Agenda Item #: 3 H "6

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: March 3, 2026 X ] Consent [ ] Regular

1 Workshop [ ] Public Hearing

Department: Facilities Development & Operations

L_EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Consultant Services Authorization (CSA) No.
3 to the continuing consulting design, permitting, and construction administration services contract (R2025-
0602) with Omnicom Consulting Group, Inc. (Consultant) in the amount of $270,627.84 for the Public
Safety Radio System - Upgrade and Additions project.

Summary: On May 6, 2025, the Board of County Commissioners (BCC) approved the continuing
consulting services/design professional contract (R2025-0602) with the Consultant to provide design,
permitting, and construction administration services for capital improvement or renovation projects related
to the Public Safety Radio System on a task assignment basis. This item will authorize the professional
services to upgrade and add public safety radio systems at 12 radio tower sites located throughout the
County. Under CSA No. 3, the Consultant will provide professional services that include site surveys,
upgrades to existing microwave radio hardware, and the implementation of a new network system. The
existing microwave radio system has reached the end of its operational lifecycle, is no longer supported by
the manufacturer, and must be replaced. This continuing contract was solicited pursuant to the requirements
of the Equal Business Opportunity (EBO) Ordinance. On October 7, 2024, the Office of Small Business
Development granted a waiver of the Affirmative Procurement Initiative (API) based upon the
determination that sufficient qualified Small Business Enterprises (SBESs) providing the goods or services
required by the contract are unavailable in the County to perform the specialized design services for the
Public Safety Radio System. Funding for this project is from the RR&I for 800 MHz Systems Fund.
(Capital Improvements Division) Countywide (MW.J)

Background and Justification: On February 13, 2025, the Consultant was selected in accordance with the
BCC adopted procedures and pursuant to Section 287.055, Florida Statutes, the Consultants’ Competitive
Negotiation Act. CSA No. 3 authorizes professional services necessary for the Public Safety Radio System
— Upgrade and Additions project.

Attachments:

I. Budget Availability Statement

2. CSANo.3

3. CSA History

4. Certificate of Liability Insurance

5. Nongovernmental Entity Human Trafficking Affidavit
6. Emergency Ordinance Notification Letter
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IL FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures $278.628
Operating Costs

External Revenues

Program Income (County)
In-Kind Match (County

||

NET FISCAL IMPACT 278.62 -0- -0- =0- -0-
# ADDITIONAL FTE
POSITIONS (Cuemulative)
Is Item Included in Current Budget: Yes X No
Is this item using Federal Funds? Yes No X
Is this item using State Funds? Yes No X
Budget Account No:

Fund 3801 Dept 66t Unit B653 Object 4907

PROFESSIONAL SERVICES $270,627.84

STAFF COSTS $ 8,000.00

CONTINGENCY 3 0.00

TOTAL $278,627.84

Recommended Sources of Funds/Summary of Fiscal Impact:

Funding for this project is from the RR&I for 800 MHz Systems Fund.

Departmental Fiscal Review: ,Zéaf % %_

1II. REVIEW COMMENTS

OFMB

OFMB Fiscal and/or Contract Development Com ent% ;

Contract Develo%/t and Control % '/_ 252

Legal Suffieiency:

(x)‘\ 2/2/2@‘

Assistant County At‘t@rn\ey)

Other Department Review:

S’P\?\/’ Digitally signed by Stephanie
Sejnaha
Date; 2026.01.22 16:01:56 -05'00"

Department Director

This summary is not to be used as a basis for payment.



ATTACHMENT #1

BUDGET AVAILABILITY STATEMENT

REQUEST DATE: 10/31/2025 REQUESTED BY: Chris Vacca PHONE: (561) 233-2050

PROIJECT TITLE: Public Safety Radio Svstem -Upgrade & Additions
(Same as CIP or IST, if applicable)

ORIGINAL CONTRACT AMOUNT: $N/A IST PLANNING NO.: N/A
REQUESTED AMOUNT:  $278,627.84 BCC RESOLUTION NO: R2025-0602
eFDONO: P-2025-000145 DATE: 05/06/25

PROJECTNO:  P-2025-000145

CSANO: CSA#3 SUPPLEMENT NO: N/A

CHANGE ORDER NO: N/A W.O0.NUMBER: N/A

TASK ORDER NO: N/A AMENDMENT NO: N/A

SERVICE LOCATION: 20 S. Military Trail, West Palm Beach, FL. 33415

BUILDING NO: 54
CONSULTANT: Omnicom Consulting Group, Inc.

CONTRACTOR: N/A
PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE PROVIDED BY THE

CONSULTANT/CONTRACTOR:
Public Safety Radio System - Addition of Multiprotocol Label Switching - Upgrade existing Aviat
Microwave communication system - Replace/Upgrade existing P25 radio system hardware with

software-based Motorola Virtual Prime.

CONSTRUCTION $0.00
PROFESSIONAL SERVICES $270,627.84
STAFF COST* $8,000.00
EQUIPMENT/SUPPLIES $0.00
ADVERTISEMENT/PERMIT FEES  $0.00
CONTINGENCY $0.00
TOTAL $278,627.84

* By signing this BAS your department agrees to these CID staff charges and your account will be charged upon receipt of this
BAS by FD&Q. Unless there is a change in the scope of work, no additional staff charges will be billed. If this BAS is for
construction costs of $250,000 or greater, staff charges will be billed as actual and reconciled at the end of the project. If the
project requires Facilities Management or ESS staff your department will be billed actual hours worked upon project completion.
BUDGET ACCOUNT NUMBER(S) (Specify distribution if more than one and order in which funds are to be

used):

FUND: O3B0 ] DEPT: WGN UNIT: 56?’3/3 o #90°]

IDENTIFY FUNDING SOURCE FOR EACH ACCOUNT: (check and provide detail for ol that apply)

O Ad Valorem  (Amount$ ) 0 Infrastructure Sales Tax (Amount§ )

O State (Source/Type Amount$ ) 0 Federal (Source/Type _ Amount$ }

O Grant (Source/Type Amount$ ) O Impact Fees: (Amount$ )

D/C)ﬂlBT (Source/Type Re‘t L Amount$ g “ 2 IQ l Z laj ‘7L o Digitally signed by Marianela Diaz
£ 800 Mz 5uffstenns w OO s

Department: | Q >y _ Public Safety o o Date, 278,01 31 1513444 b0

BAS APPROVED BY: %{@f G ZalZ — ~ pATE [l /3/ 202

ENCUMBRANCE NUMBER: )

CV/Admin/jcm

Rev. 07/14/2020



ATTACHMENT #2



CONSULTANT SERVICES AUTHORIZATION #3

OMNICOM CONSULTING GROUP, INC.
Continuing Public Safety Radio System Consultant

PUBLIC SAFETY RADIO SYSTEM - UPGRADE & ADDITIONS
PROJECT NO. P-2025-000145
DISTRICT NO. 3

THIS CONSULTANT SERVICES AUTHORIZATION (CSA) NO. 3 to the Contract dated
05/06/25 (R2025-0602) (the “Contract”) between Palm Beach County, a political subdivision of
the State of Florida, by and through its Board of County Commissioners and the Consultant
identified herein is for the consultant services described in Item 4 of this CSA.

1. CONSULTANT: OMNICOM CONSULTING GROUP, INC., whose Federal Tax ID# is
47-3435197.

2. History: Not applicable. This CSA is for a new project.
3. Services completed to date: Not applicable. This CSA is for a new project.

4. Description of Services to be provided by Consultant: Professional services shall include site
surveys, existing equipment inventory and Motorola proposal refinement; microwave, MLPS and
virtual prime site project implementation and project administration to upgrade existing end of life
microwave radio hardware as detailed on the attached proposal dated September 22, 2025. In the
event of a conflict between the terms and conditions of the Contract and the terms and conditions
of Consultant’s proposal, the terms and conditions of the Contract shall control.

5. Compensation: The compensation to be paid to the Consultant for the requested services shall
be: Lump Sum charge of $270,627.84.

6. This CSA may be terminated, in whole or in part, by the County with or without cause in
accordance with the Contract terms. In the event of termination not the fault of the
Consultant, the Consultant shall be compensated for all services performed to termination
date, together with reimbursable expenses (if applicable) then due in accordance with the
Contract terms.

Consultant agrees to waive any and all claims for lost profits or anticipated future profits in
the event of a termination with or without cause under this Contract.

7. If not previously provided or for a new project, the Consultant shall provide County with an
executed Conflict of Interest Disclosure Form, attached hereto and incorporated herein.

8. All terms, conditions, and obligations of the original Contract, as amended, shall remain in full
force and effect, unless specifically noted as follows:

The following sections are added to the Contract:

Form rev 8/19/25 Non-Federal (EBO Program) — CSA/Supplement



Section 8.7 of the Contract is hereby deleted in its entirety and replaced with the following:

8.7 NON-DISCRIMINATION.

The COUNTY is committed to assuring equal opportunity in the award of contracts and complies
with all laws prohibiting discrimination. Pursuant to Palm Beach County Resolution R2025-0748, as may
be amended, the CONSULTANT warrants and represents that throughout the term of the Contract,
including any renewals thereof, if applicable, all of its employees are treated equally during employment
without regard to race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial
status, sexual orientation, or genelic information. Failure to meel this requirement shall be considered
default of the Contract.

As a condition of entering into this Contract, the CONSULTANT represents and warrants that it
will comply with the COUNTY'’S Commercial Nondiscrimination Policy as described in Resolution 2025-
0748 as may be amended. As part of such compliance, the CONSULTANT shall not discriminate on the
basis of race, color, national origin, religion, ancestry, sex, age, marital status, familial status, sexual
orientation, disability, or genetic information in the solicitation, selection, hiring or commercial treatment
of subcontractors, vendors, suppliers, or commercial customers, nor shall the CONSULTANT retaliate
against any person for reporting instances of such discrimination. The CONSULTANT shall provide equal
opportunity for subcontractors, vendors and suppliers to participate in all of its public sector and private
sector subcontracting and supply opportunities, provided that nothing contained in this clause shall
prohibit or limit otherwise lawful efforts to remedy the effects of marketplace discrimination that have
occurred or are occurring in the COUNTY’s relevant marketplace in Palm Beach County. The
CONSULTANT understands and agrees that a material violation of this clause shall be considered a
material breach of this Contract and may result in termination of this Contract, disqualification or
debarment of the company from participating in COUNTY contracts, or other sanctions. This clause is not
enforceable by or for the benefit of, and creates no obligation to, any third party. CONSULTANT shall
include this language in its subcontracts.

9. Time of Commencement: Consultant shall begin work immediately on the requested services
upon receipt of this executed document which shall constitute official “Notice to Proceed”.

10. EBO Program:

The API requirements were waived for this continuing contract since sufficient qualified SBE’s
providing the specialized services required are unavailable.

11. Emergency Ordinance. The Contract and this CSA is subject to the County Emergency
Ordinance 2025-014, approved by the Board of County Commissioners on June 3, 2025.

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY

Form rev 8/19/25 Non-Federal (EBO Program) — CSA/Supplement



Project No.: P-2025-000145
Project Name: Public Safety Radio System - Upgrade & Additions

IN WITNESS WHEREOF, this CSA is accepted, subject to the terms and conditions of the
aforementioned Contract.

ATTEST: PALM BEACH COUNTY, FLORIDA,
MICHAEL A. CARUSO, Political Subdivision of the State of Florida
CLERK & COMPTROLLER BOARD OF COUNTY COMMISSIONERS
(BCCO)

By: By:

Deputy Clerk Sara Baxter , Mayor
APPROVED ASTO APPROVED AS TO TERMS
LEGAL SUFFICIENCY: AND CONDITIONS:

By: Bv:@

County Attorney

| |Director

-FD&O

Witness: Consultant:
Omnicom Consulting Group, Inc.

Signature Signature

Tim Barrentine Chris Monzingo

Name (type or print) ' Name (type or print)

Vice President

Title

(Corporate Seal)

w2

Form rev 8/19/25 Non-Federal (EBO Program) — CSA/Supplement
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Sz, °l'9 CORPORATIONS

/‘2———\ an v of Florudn webr e

Department of State / Division of Corporations / Search Records / Search by Entity Name /

DivisioN oF CORPORATIONS

Florida Profit Corporation

Filing Information
Document Number
FEVEIN Number
Date Filed
Effective Date
State

Status

Last Event

Event Date Filed

Event Effective Date

Principal Address

7788 McClure Drive
Tallahassee, FL 32312

Changed: 01/12/2024
Mailing Address

7788 McClure Drive
Tallahassee, FL 32312

Changed: 01/12/2024

Detail by Entity Name

OMNICOM CONSULTING GROUP, INC.

P15000024647
47-3435197
03/16/2015
03/13/2015

FL

ACTIVE
AMENDMENT
04/27/12015
NONE

Registered Agent Name & Address

BARRENTINE, TIM
7788 McClure Drive
Tallahassee, FL 32312

Officer/Director Detail
Name & Address

Title P

Barrentine, Tim
7788 McClure Drive
Tallahassee, FL 32312

Address Changed: 01/12/2024




Title VP
Monzingo, Chris

7788 McClure Drive
Tallahassee, FL 32312

Annual Reports

Report Year Filed Date
2023 02/16/2023
2024 01/12/2024
2025 01/22/2025

Document Images

01/22/2025 -- RT View image in PDF format ‘
01/12/2024 -- ANNUAL REPORT View image in PDFiformat ’
02/16/2023 -- ANNUAL REPORT View image in PDF format |
01/31/2022 -- ANNUAL REPORT View image in PDF format I
01/27/2021 -- ANNUAL REPORT View image in PDF format ’
01/10/2020 -- ANNUAL REPORT View image in PDF format ‘
02/11/2019 -- ANNUAL REPORT View image in PDF format ;
01/19/2018 -- ANNUAL REPOR View image in PDF format
08/21/2017 -- Reg. Agent Change View image in PDF format
01/17/2017 -- ANNUAL REPORT View image in PDF format
03/08/2016 -- ANNUAL REPORT View image in PDF format
04/27/2015 -- Amendment View image in PDF format

03/16/2015 -- Domestic Profit View image in PDF format

Department of State,




omnicom
consulting group

September 22, 2025

Chris Vacca

Palm Beach County

Capital Improvements Division
2633 Vista Parkway

West Palm Beach, Florida 33411

RE: P-2025-000145 — MPLS- Microwave Upgrade and Geo Virtual Prime Project

Dear Chris:

This letter is in reference to the recent request in which Omnicom Consulting Group, Inc. (OCG) was asked
to provide Palm Beach County a quotation for professional consulting services for the upgrade of all
existing end of life microwave radio hardware the implementation of a new MPLS network and Virtual
Pime sites.

Below is the items specifically listed in the County’s RFPA for this proposed project:

1. Review Motorola’s proposal and confirm the proposal meets the project objective and
requirements.

2. Review Motorola’s technical design and cost to ensure accuracy across all engineering and

disciplines.

Provide detailed comments and recommendation on Motorola system(s) design.

Oversee project and provide recommendation and best practices to ensure project success.

Provide coordination of responsibilities between Motorola and PBC IT demarcation point.

Attend in person or remote video meetings as needed to support project and decision making.

Develop a checklist of task tracking Motorola progress and deliverables throughout life cycle of

project.

8. Conduct on-site inspections to verify field equipment matches design and project expectations.

9. Coordination and oversight of system acceptance testing to sure system meets contractual criteria.

10. Perform project acceptance test and provide punch list items and final project approval.

11. Review/approve Motorola closeout documentation and as-built drawings.

N v

omnicom consulting group, inc ¢ 7788 McClure Drive o Tallahassee, FL 32312 o tel (850) 212-4475



Chris Vacca

September 22, 2025

Page 2

OCG proposes the following scope of work based upon our understanding of the RFPA provided.

SCOPE OF WORK

1. SITE SURVEYS, EXISTING EQUIPMENT INVENTORY AND MOTOROLA PROPOSAL
REFINMENT

1.1. County Project Kick-off Meeting

OCG will participate in an in-person design kick-off meeting to ensure all parties have a
thorough understanding of the goals of the project and to establish lines of communications.
The goals of the project and requirements provided by the County for the new infrastructure
will be reviewed during this meeting to ensure the design achieves a practical programmatic
and economic solution, within the limitations of the authorized program, schedule and budget.

1.2. Site Surveys

OCG will participate in site visits to 19 total sites to assess existing conditions, review
availability of utilities (electrical and communications), physical rack space, other entities at
shared facilities, existing backhaul connections ie microwave, fiber or other leased circuits,
verify the potential “combining” of the legacy microwave paths with the P25 microwave paths,
and verify the feasibility of implementing the MPLS and microwave hardware at each site
along with the required new hardware for the proposed Virtual Prime Sites at EOC and 20 Mile
Bend.

OCG will complete these surveys at each of the sites identified in the Motorola provided
proposal. OCG will also utilize a site inventory list taken from the Aviat ProVison server to
aid this endeavor.

1.3. Site Inventory Report, Rack Drawings, Floor Plan Drawings, Site Electrical and
Grounding Requirements.

OCG will compile a report/spreadsheet that contains all sites visited. This spreadsheet will
contain all the pertinent information collected in task 1.2. OCG will also provide proposed
rack and floor plan drawings for each site along with any recommendations to electrical and
grounding system upgrades that may be required.

1.4. Detail Review and Comment on Motorola System Designs to the County

OCG will review the three Motorola provided proposals to identify potential issues that may
arise during the project due to the number of “assumptions™ listed in each proposal. OCG will
make suggestions on how to address these issues that will be discussed in detail with Motorola
in Task 2.1.

1.5. County Review Meeting for Motorola Technical Scopes of Work

OCG will meet with the County’s team to discuss these potential SOW refinements prior to
meeting with Motorola for the project Detail Design Review. During this detail design review
meeting OCG and the County’s team will develop a comprehensive list of concerns/issues with
the current Motorola proposals. This document(s) will be the basis of the Detail Design Review
Meetings with Motorola.



Chris Vacca
September 22, 2025
Page 3

2. MICROWAVE, MPLS AND VIRTUAL PRIMME SITE PROJECT IMPLEMENTATION
AND PROJECT ADMINISTRATION

2.1 Attend and Participate in Project Kickoff Meeting with Motorola

OCG will attend and participate with the County staff in the project kickoff meeting with
Motorola. The purpose of the project kickoff meeting is to formally initiate the implementation
phase of the replacement/new system(s). The implementation project kickoff meeting
attendees will include County stakeholders, OCG personnel, and Motorola’s team. The
purpose of the kickoff meeting is as follows:

e Introductions, communications requirements, and a discussion of roles for the
project;

e Review of the scope of work contained in the contract document to make sure
there is a clear understanding of County / Motorola responsibilities, and
discuss/resolve any complex or outstanding issues;

e Review and agree upon the implementation schedule and milestones to be
completed along the way;

e Establish reporting requirements and frequencies (e.g., status reports formats,
frequency and method);

e Review and discuss payment terms tied to milestone performance;

e Discuss the development of the preliminary cutover plan for all systems.

2.2 Detailed Design Review and Meetings with Motorola

A Detailed Design Review (DDR) will be conducted with Motorola to thoroughly discuss their
proposed system and configuration prior to the ordering and manufacturing of equipment and
software. OCG will review all equipment submittals and any request for substitution in this
phase of the implementation. The DDR document identifies all required equipment, equipment
locations, software, system diagrams and any customization as required by the County. OCG
will review Motorola’s initial draft of the DDR document and participate in project meetings
and discussions to finalize the document.

2.3 Field Implementation Supervision/Monitoring, Acceptance Testing and Cutover Support for the
Microwave, MPLS and Virtual Prime Site Projects

Given that the installation of the new microwave hardware and implementation of the new
MPLS network and Virtual Prime Site will need to interrupt the existing County loop
protected microwave network the implementation and cutover will need to be closely
monitored. Each hop will need to be implemented, tested and cutover in an efficient manner
to minimize the risk to the County’s backhaul network. OCG will be onsite during this time
to facilitate smooth testing and cutover process.

OCG personnel will work closely with the County staff to ensure that the new microwave
hardware, MPLS and Virtual Prime Site systems are thoroughly tested prior to cutover and
system acceptance. The detailed acceptance test plans developed during the Detail Design
Review will serve as the foundation for the acceptance testing process. The acceptance testing
process will yield a punch list of various deficiencies that must be corrected prior to final
system acceptance by the County. OCG personnel will monitor the punch list for the County.



Chris Vacca

September 22, 2025

Page 4

The punch list should be completely clear prior to final system acceptance, including items
such as training and the delivery of the final system documentation.

OCG will perform inspections during equipment installations for compliance with good
engineering practice. Inspections will include compliance with industry standards for the
installation of grounding and lightning protection systems. OCG will develop and maintain
a punch list of deficiencies for correction by Motorola.

2.4 Project Oversight, Change Management and Project Closeout Documentation Review

OCG will provide day to day oversight as the County’s project manager and will closely
monitor Motorola’s adherence to their proposed project schedule and deliverables.

OCG will review requests for change orders from Motorola and respond in a timely manner.
OCG will prepare its own estimate of costs for proposed changes, compare it with the
Motorola’s proposal, and negotiate a reasonable price. OCG will state in its transmittal
letter to the County the following: a brief description of the change, the reason for the
change, OCG’s estimate for the change, results of negotiations with Motorola regarding their
price, and a statement that OCG has reviewed Motorola’s proposal and recommends the
change.

Prior to final project closeout/acceptance and payment to Motorola, OCG will review and
comment on all Motorola provide closeout documentation which will include but not limited
to as built drawings for all implemented systems and warranties.

2.5 Project Progress Reports and Teleconferences

OCG will participate in on-site and teleconference meetings with Motorola and the County
project team throughout the entire project. OCG will monitor the work performance of
Motorola and will review the bi-weekly progress reports prepared by Motorola. These
reports will provide information outlining the specific accomplishments and tasks completed
during the reporting period. The reports will also update the project schedule with
anticipated completion dates and what tasks remain to be completed.

2.6 Payment Application Reviews

Based upon site observations, OCG will determine the amounts owing Motorola and
recommend to the County, in writing, payment to the contractor. OCG will process
contractor’s payment application in accordance with the Florida Prompt Payment Act.



Chris Vacca
September 22, 2025
Page 5

SCHEDULE

OCG will complete the work in accordance with the approved project schedule. OCG anticipates this
project to be 18-24 months in duration.

PRICING

Please see the attached fee proposal for pricing. OCG used its standard billing rate. Per diem is billed at
$525 per day to cover lodging, food, rental car and fuel. $750 per trip is included to cover round trip airfare.

The table below is a summary of the overall expected project cost with roughly 10% escalation factor
considered for project. Motorola’s pricing is based upon the project estimated provided to the County in
September of 2025.

Overall Project Summary of Costs

Phase / 0CG Motorola MW Motorola MPLS | Motorola Virtual Totals
Contractor Hardware Upgrade Network Prime Site
e | R — = = ‘ S——
All §270,627.84 $2,235,188.00 $1,654,331.00 $1,895,725.00 ' $6,088,871.84
| [ e I S ——.| —_— ! -
| Project Escalation $0.00 $223,518.80 $165,433.10 $189,572.50

Factor $ 578,524.40

Totals: | $270,627.84 $2,458,706.80 $1,819,764.10 $2,085,297.50 $6,634,396.241

Please call me at my office at (850) 212-4475 with any questions.

Sincerely,

-~

‘?é/ =

Chris Monzingo, P.E., PMP
Vice President



Fee Breakdown

September 22, 2025

OMNICOM CONSULTING GROUP, INC. TECHNICAL SERVICES CONTRACT

Microwave Hardware Upgrade, MPLS Network and Virtual Prime Site Project

Palm Beach County

Direct Engineering Expenses

Hours Rate Subtotal
Vice President 1299 $ 180,16 | $ 234,027.84
Total 1299 $  234,027.84
Travel and Per Diem Expenses
Rate Subtotal
11 Round Trip Airdine Fares $ 8,250.00
54 Days Rental Vehicle $ 125.00 | $ 6,750.00
54 Man Days Per Diem at 5 400.00 | § 21,600.00
Total $ 36,600.00

Total

$

5

$

234,027.84

36,600.00

270,627.84



September 22, 2025
' OMNICOM CONSULTING GROUP, INC. TECHNICAL SERVICES CONTRACT
Microwave Hardware Upgrade, MPLS Network and Virtual Prime Site Project
Palm Beach Count

[ 1 |Site Suneys and Existing Equipment Inventory E ks — s —1Is - |
| 11+ |County Project Kickoff Meeting 5 $ 2,161.92| % 1,80000]% 3,961.92
| 1.2 |Site Suneys (18 Sites) $ 2288032 | § 6,750.00 | $ 29,630.32

13 Site Inventory Report, Rack D@wmgs, Floor Plan Drawings, Site 152 | § 27,384.32 $ 27.384.32
Electrical and Grounding Requirements
- gzﬂ:a;d Review and Comment on Motorola System Designs to the $ 14,412.80 _ $ 14,412.80

Coum Review Meeting for Motorola Technical Scopes of Work _ $ 12,971.52| $ 3,375.00| $ 16,346.52

2 - Microwave, MPLS and Virtual Pnime Site Project Implementation and
Project Administration

Attend and Participate in Project Kickoff Meeting with Motorola $ 3,603.20 | § 1,800.00 | $§ 5403.20
Detailed Design Review and Mestings with Motorola | 80 | $ 1441280 3.375.00| $ 17,787.80

Field Implamentation Supervusion/Monitoring, Acceptance Testing and 380 | $ 68.460.80 | $19,500.00 | $ 87,960.80
Cutover Support for the Microwave, MPLS and Virtual Prime Site Projects T = i
Project Oversight, Change Management and Project Closeout $ 25.043.04 $ 25.943.04
Documentation Review el '

Project Progress Reports and Teleconferences $ 3603200]8 - |$ 36032.00
Payment Application Reviews ' $ 5765125 - |$ 5765.12




| 1 |Site Suneys and Existing Equipment Invento
1.1* County Project Kickoff Meeting
1.2* Site Sureys (19 Sites

Site Inventory Report, Rack Drawings, Floor Plan

15 Drawings, Site Electrical and Grounding Requirements

Detailed Review and Comment on Motorola System
Designs to the Count

County Review Meeting for Motorola Technical Scopes of
Work

Microwave, MPLS and Virtual Prime Site Project
Implementation and Project Administration

Attend and Participate in Project Kickoff Meeting with
Motorola
Detailed Design Review and Meetings with Motorola

Field Implementation Supenision/Monitoring, Acceptance
Testing and Cutover Support for the Microwave, MPLS
and Virtual Prime Site Projects

Project Oversight, Change Management and Project
2.6 § ;
Closeout Documentation Review
Project Progress Reports and Teleconferences
Payment Application Reviews

L 40 | 32 [ 8 |

240 | 100 | 40

§ [l ]

200 |
L 32 ]




OEBO SCHEDULE 1*

SOLICITATION/PROJECT/BID NAME: F U0l Safety Radio System - Upgrade & Additions 1 ramion/prosecT/Bip No.: P-2025-000145

SOLICITATION OPENING/SUBMITTAL DATE: 9/22/2025 COUNTY DEPARTMENT: ESS
Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:
NAME OF PRIME RESPONDENT/BIDDER: ' DMINIcoM Consulting Group, Inc. aooress: ! 788 McClure Drive Tallahassee, FL
contact person: <Nris Monzingo PHONE No.. 890-212-4475 £-malL: CMonzingo@ocg-usa.com
o
PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: 1 OO A) Non-SBE SBE
SBE Prime’s must include their percentage or dollar amount in the Total Participation line under section B. m
Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:
(Check all Applicable Categories) DOLLAR AMOUNT OR
Subcontractor/Sub consultant Name . PERCENTAGE OF WORK
on-SBE SBE
‘N/A
:
s
{Please use additional sheets if necessary) o
Total

270,627.84 0.00

Total Bid/Offer Price $ Total Certified SBE Participation $

Vice Pre§ident

Name & Authorized Signature Title

Note: 1.  Theamount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
2. Only those firms certified by Palm Beach County at the time of solicitation due date are eligible to meet the established OEBO Affirmative Procurement Initiative (API). Please check the
applicable box and list the dotlar amount or percentage under the appropriate demographic category.

3.  Maodification of this form is not permitted and will be rejected upon submittal.

I hereby certify that the above information is accurate to the best of my knowledge:

4.  If a Mandatory API goal applies, failure to submit a properly executed Schedule 2 will result in a determination of non-responsiveness to the solicitation.

*Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on June 3, 2025



OEBO LETTER OF INTENT — SCHEDULE 2*

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/ subconsultants,
must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly executed Schedule 2
will result in a determination of non-responsiveness to the solicitation. Each properly executed Schedule 2 must be

submitted with the bid/proposal.

P-2025-000145

SOLICITATION/PROJECT NUMBER:

Prime Contractor: Omnlcom Counsultlng Group, InC‘Subcontractor: N/A
{Check box(s) that apply)

[0 sBe [ Non-SBE [ Supplier Date of Palm Beach County Certification (if applicable}:

SBE PARTICIPATION — SBE Primes must document all work to be performed by their own work force on this form. Specify in detail, the scope of
work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line item(s)
associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/proposal
may be attached to a properly executed Schedule 2 for additional information.

Line 7 Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
1 All work per the attached SOW $270,627.84 $270,627.84

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

N/A

at the following total price or percentage:

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A N/A

Price or Percentage:

Name of 24/3 tier Subcontractor/subconsultant

Omnicom Consulting Group, Inc. N/A
Print Name of Prime - Print Name of Subcontractor/subconsultant
(A7 =
By: = By:
Authorized Signature Authorized Signature

Chris Monzingo

Print Name Print Name
Vice President

Title Title

Date: 9/22/2025 ) Date:

*Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on June 3, 2025



RFP ATTACHMENT E
CONFLICT OF INTEREST DISCLOSURE FORM
(Must be completed by Proposer and any subconsultants and returned with proposal)

PALM BEACH COUNTY CONFLICT OF INTEREST DISCLOSURE FORM

CONSULTANT/SUBCONSULTANT represents that it presently has no interest, either direct or indirect,
which would or could conflict in any manner with the performance of services for the County, except as
follows:

N/A

(Attach additional sheets as needed.)

CONSULTANT/SUBCONSULTANT further represents that no person having any interest shall be
employed for said performance. By signing below, CONSULTANT/SUBCONSULTANT certifies that
the information contained herein is true and correct and constitutes all current potential conflicts of interest
which may influence or appear to influence CONSULTANT/SUBCONSULTANT’S judgment or quality
of services being provided to the County.

CONSULTANT/SUBCONSULTANT shall promptly notify the COUNTY in writing by certified mail of
all potential conflicts of interest that may arise in the future through any prospective business association,
interest or other circumstance which may influence or appear to influence
CONSULTANT/SUBCONSULTANT’S judgment or quality of services being provided to the County.
Such written notification shall identify the prospective business association, interest or circumstance, the
nature of work that CONSULTANT/SUBCONSULTANT may undertake and request an opinion of the
COUNTY as to whether the association, interest or circumstance would, in the opinion of the COUNTY,
constitute an unacceptable conflict of interest if entered into by the CONSULTANT/SUBCONSULTANT.

If, in the sole opinion of the COUNTY, the prospective business association, interest or circumstance of
CONSULTANT/SUBCONSULTANT would constitate an unacceptable conflict of interest to the
COUNTY, the COUNTY shall so state in the notification and the CONSULTANT/SUBCONSULTANT
shall not enter into said association, interest or circumstance.

This DISCLOSURE is submitted by (Name of Individual:) _Tim Barrentine. PMP ,
as (Title/Position:) __ President of (Name of Firm:) Omnicom Consulting Group, Inc.  who
hereby certifies that any misrepresentation by the CONSULTANT/SUBCONSULTANT on this Disclosure
is considered an unethical business practice and is grounds for sanctions against future County business
with the CONSULTANT/SUBCONSULTANT.

Signature -
12/10/2024
Date

RFP Attachment E/ Page 1



ATTACHMENT #3

CSA History ***
i Toml:
356,282.60 i 0.00%
Consultant: OMNICOM CONSULTING GROUP, INC. \
Contract Award Date: 5/6/2025 7 3 = e EBO established an SBE Goal:  0.00%
Resolution Number: R2025-0602 Cumulative SBE N/A for CSA requests EBQ Granted Wawcr of the EBO Program API's for this contract
Continuing Contract Type: Continuing Public Safety Radio System Consultant : = =5 ‘Mouitored By: CID
Expiration Date: 5-May-2030 The API requirements were waived for this continuing contract since sufficient qualified SBE's providing the specialized services required are unavailable.
Renewal Options:
¥ SBE Requested | Request i Sl i s i Appr'd
Prefix | CSA# Amount Amount By Date roject! Project Name Services Approved B 0
LA / PSS 0 60 i B
| $2,613.60 $0.00| Rich Avery | 4-Jun-25 | P-2025-000119 |DOA CA 2040-01594 Polo Club of Boea| . . 17-Juk25 | DIR [ROLDA
tions Tower Review review of a tower site application for an existing tower
2 $83,041.16 $0.00| Chris Vacea | 11-Apr-24 | P-2025-000012 f{'e’m"';oﬁmh Tower -Equipment |, ion, bidding and CA Services for tower relocation 21-Aug-25 | DIR [ONUE
3| $270,627.84 $0.00| Chris Vacea | 10-Oct25 | P-2025-000145 2“2:;;;‘::;-" Kpdie System_Upepade: | Hidiiug anil CA Servicss for tosrer-relocation Pending | BCC '
0
#D
4D
: 0
#D
0
0
0
$356,282.60 $0.00 77777 A A R I 7

***Sub]ect to Emergcncy Ordinance 2025-014 approved by the BCC on June 3, 2025; as a result, the WIMBE partlclpntmn is mot enforceable
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

ATTACHMENT # 4

DATE (MM/DD/YYYY)
6/3/2025

THIS CERTIFICATE i8S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or he endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Acentria - Tallahassee

1701 Hermitage Blvd, Ste 201
Tallahassee FL 32308

INSURED

Omnicom Consulting Group, Inc.
2418 Millcreek Court, Suite 2
Tallahassee FL 32308

OMNICON-03

License#: | 100460

CON ACT
NAM Franceska Drinkovic

mg"gg Ext); 850-692-2342
AE\DDREss. franceska.drinkovic@acentria.com

‘ FAX
{AC, No):

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Travelers Casualty Insurance Company of America 19046
iNSURER B : Underwriters at Lloyd's, London 15792 |
INSURER C :
INSURERD : - —
INSURERE : .
INSURERF :

COVERAGES

CERTIFICATE NUMBER: 573012880

REVISION NUMBER:

THIS {S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL |SUBR] POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE MQL POLICY NUMBER M/ DIYYYYl (MM mww;‘ LIMITS
A | X | COMMERCIAL GENERAL LIABILITY LY Y | 660-6W267103-TIL-25 4/7/2025 ‘ 4/7/2026 | EACH OCCURRENCE $ 1,000,000
=1 [ | DAMAGE ED T
’ CLAIMS-MADE OCCUR \ PREMISES (Ea occurrence) | $ 1,000,000
- ‘ MED EXP (Any one person) | $ 5,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT AF’PLIES PER: GENERALAGGREGATE | $2,000,000
X | poLicy - JECT - LOC PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: 8
A | AUTOMOBILE LIABILITY 660-6W267103-TIL-25 4712025 | 4/7/2026 | GOMBIEDSINGLELIMIT 1 54,000,000
ANY AUTO BODILY INJURY (Per person) | $
~ OWNED | SCHEDULED ;
| | AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
X_| HIRED % | NON-OWNED PROPERTY DAMAGE s
| 2 | AUTOSONLY | AUTOS ONLY _{Per accident)
\ $
UMBRELLA LIAB OCCUR | EACH OCCURRENCE $
| EXCESSLIAB CLAIMS-MADE  AGGREGATE $
' DED | | RETENTIONS ‘ $
A. || WORKERS COMPENSATION UB-9J840407-25-47- 472025 | 472026 X | EER OTH-
AND EMPLOYERS' LIABILITY YIN 5-47-G 171202 | STATUTE ER I
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? l:' N/A e
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under I
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
B | Professional Liability 0002012041/025 41712025 4/7/2026 Each Claim 1,000,000
Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
Palm Beach County Board of County Commissioners, a Political Subdivision of the State of Florida, its Officers, Employees and Agents are INCLUDED AS
ADDITIONAL INSURED WITH REGARDS TO THE GENERAL LIABILITY COVERAGE SHOWN ABOVE FOR ANY WORK PERFORMED BY THE NAMED
INSURED AS REQUIRED BY WRITTEN CONTRACT. SUCH COVERAGE IS PROVIDED ON A PRIMARY AND NON-CONTRIBUTORY BASIS AND
INCLUDES A WAIVER OF SUBROGATION AS REQUIRED BY WRITTEN CONTRACT

CERTIFICATE HOLDER

CANCELLATION

Palm Beach County
PO Box 100085 - DX
Duluth GA 30096

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



ATTACHMENT # 5

NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING AFFIDAVIT
Section 787.06(13), Florida Statutes

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED

I, the undersigned, am an officer or representative of Omnicom Consulting Group, Inc.
(ENTITY) and attest that the ENTITY does not use coercion for labor or services as defined in
section 787.06, Florida Statutes.

Under penalty of perjury, I hereby declare and affirm that the above stated facts are true
and correct.

\ % K m Tim Barrentine prdg‘\é,ff\,—\’,

(signature of officer or representative) (printed name and title of officer or representative)

State of Florida, Countv of Palm Beach

Sworn to a|\1/d subscribed before me by means of E/ hysical presence or [ onlme notarization
this, _ |° day of Ochlby . by Tomafh ¥ RecreahaC

Personally known [0 OR produced identification E/

Type of identification produced T\fu/tr (/Le (13
»
T A% joune ANoERsoN
WRY PUBLIC i S ;MY COMMISSION # Hi 356009
y Commission Expires: \./5« Aol ;J? w07 “grner  EXPIRES: January 30, 2027

State of Florida at large

(Notary Seal)



Facilities Development &
Operations Department

Capital Improvements Division

2633 Vista Parkway
West Palm Beach, FL 33411
Telephone - (561) 233-0261

www.pbc.gov/fdo

Palm Beach County
Board of County
Commissioners

Maria G. Marino, Mayor
Sara Baxter, Vice Mayor
Gregg K. Weiss
Joel G. Flores
Marci Woodward
Maria Sachs

Bobby Powell Jr.

Tuterim
County Administrator

Fodd J. Bomdasron

“An Equal Opportunity Employer”

ATTACHMENT # 6

June 24, 2025

Mr. Chris Monzingo, Vice President
Omnicom Consulting Group, Inc.
7788 McClure Drive

Tallahassee, FL. 32308
CMOonNzZingo(@ocg-usa.com

Re:  Contract # R2025-0602
Consulting Services/Design Professional on a Continuing Contract
Basis
Notification of Contract Clauses No Longer Being Enforced Pursuant
to Emergency Ordinance 2025-014

Dear Mr. Monzingo,

On June 3, 2025, the Board of County Commissioners (BCC) approved an
emergency ordinance to suspend the race and gender conscious provisions of the
County’s EBO ordinance. The suspension will remain in effect for two years or
until further direction by the BCC, whichever comes first. As-a result, the
provisions relating to minority/women-owned business enterprise (M/WBEs)
participation contained on section 8.6 of contract number R2025-0602 will not
be enforced as of June 3, 2025, only the small business enterprise (SBE)
provisions will apply.

Please sign below to acknowledge receipt of this notification.  This
acknowledgement will be included, and made part of, the contract file.

Should you require any additional information please contact Capital
Improvements Division at 561-233-0261.

Cordially,

g

Fernando Del Dago, Director, /
Capital Improvements Division

Receipt Acknowledged and In Agreement: - N
Omnicom Consulting Group, Inc.

6/24/2025
Date

C: Mark Broderick, Business Operations Division Director
Shethal Sinanan, CID Contract Manager
Luisa Ditosti, CID Contract Analyst





