Agenda ltem #: 3|-2

PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS

BOARD APPOINTMENT SUMMARY

Meeting Date: March 3, 2026

Submitted by:
Submitted for:

Housing and Economic Development
Office of Small Business Development

Advisory Board:

Small Business Development Advisory Committee

. EXECUTIVE BRIEF

Motion & Title: Staff recommends motion to approve: the appointment of four (4) at-large
appointments to the Small Business Development Advisory Committee (SBDAC) as created by
the Board of County Commissioner (BCC) on December 2, 2025. Each member will serve a

three (3) year term, March 3, 2026, through March 2, 2029:;

Seat: Appoint;

Seabron Smith
Business Incubator Program

The TED Center

Thais Sullivan
Financial Institution to Assist
Small Businesses

Valley National Bank

Bob Schafer

Associated General
Contractors of American
Florida East Coast Chapter

Ranger Construction

Jacqueline Ramirez SBDC at FAU
Small Business Development

Center (SBDC)

Nominated By:

Commissioner Marino
Commissioner Weiss
Commissioner Powell

Commissioner Marino
Commissioner Weiss
Commissioner Powell

Mayor Baxter

Vice Mayor Woodward
Commissioner Marino
Commissioner Weiss
Commissioner Powell

Mayor Baxter

Vice Mayor Woodward
Commissioner Weiss
Commissioner Powell

Summary: On December 3, 2025, the BCC established the SBDAC by adoption of the Small
Business Development Ordinance No. 2025-30, effective January 1, 2026. There are 11
members of the SBDAC represented as follows: seven (7) district appointments and four (4) at-
large members representing: a Business Incubator, Financial Institution to Assist Small
Businesses, the Associated General Contractors, and the Small Business Development Center.

(Continued on Page 3)
Background and Justification: (Continued on Page 3)

Attachments:

1. Memo to BCC dated January 12, 2026

2. Committee Applications with Resume

3. Excerpt of Ordinance 2025-030 regarding membership
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Summary: (Continued from Page 1)

The SBDAC established by section 2-80.27(1) of the Palm Beach County, Florida Code of
Ordinances, reviews and evaluates the effectiveness of the Small Business Development
Ordinance and hears appeals of certification denials, among other duties. All members shall
serve for a term of three (3) years with a limit of three (3) consecutive terms. Seabron Smith
from The TED Center and Bob Schafer from Ranger Construction have disclosed existing
contracts with the County. Staff has evaluated these contractual relationships and determined
the SBDAC provides no regulation, oversight, management or policy-setting recommendations
regarding any of the disclosed contractual relationships. Disclosure of these contractual
relationships at a duly noticed public meeting is being provided in accordance with the
provisions of section 2-443 of the Palm Beach County Code of Ethics. A memorandum dated
January 12, 2026 was sent to the BCC. Countywide (RS)

Background and Justification: (Continued from Page 1)

As part of the Small Business Development Ordinance, the BCC established the SBDAC
charged with reviewing the administration of various programs and policies promoting Small
Business Enterprise participation within Paim Beach County. The SBDAC is an 11 member
committee that will meet on a regular basis (but no less than four (4) times a year).
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MEMORANDUM

To: The Honorable Mayor Sara Baxter &
Mernbers of the Beard of County Commissioners

From: Axel Miranda, Division Director

Office of Small Business Development 45 ;&g Weranta
Through: Jonathan B. Brown, Diractor

Housing and Economic Development
Date: January 12, 2026
Re: Office of Small Business Development Advisory Committee

Recommended At-Large Appointments

Pursuant to your approval at the December 2, 2025, BCC meeting of the Small Business
Development Ordinance (Ord. 2025-030), the Small Business Development Advisory Committee
(SBDAC) was created. The SBDAC will serve in an advisory capadcity to the Mayor, Vice Mayor,
Board of County Commissioners, County Administrators, and the Director of the Office of Small
Business Development in reviewing the administration of various programs and policies prometing
Small Business Enterprise participation within Palm Beach County. The membership of the SBDAC
consists of 11 members: seven (7) District members as small business owners to be appointed by the
Board of County Commissioners; four (4) At-Large members are representatives of trade groups,
organizations, and members of the general business community. All members shall serve for a term
of three (3) yaars with a limit of three (3) consecutive terms.

We are seeking your approval of the following recommended At-Large appointments to the SBDAC.

Attached for your consideration, are completed Adviscry Beard Applications/Resume/Biography of
those members who served on the former (sunset) Equal Business Opportunity Advisory Committee
(EBOAC), and have expressed continued interest and/or have been selected by the standing
arganization they represent:

Nominee At-Large Designation

Bob Schafer Associated General Contractors (AGC)
Jacqueline Ramirez FAU Small Business Development Center (SBDC)
Thais Sullivan Financial [nstitution (assisting smail businesses)
Seabron Smith Business Incubator Program

The AGC and FAU-SBDC have selected individuals who will represent their organizations. The
Financial Institution and Business Incubator representatives are recommended as former
seat holders.

Should you wish to nominate others, we ask that you provide your nomination{s) on or before
February 13, 2026.

If you have any guestions, please contact OSBD Compliance Manager, Angela Smith at (561)
616-6840 or asmith1@phc.gov.

cc: Deputy County Administrator Tammy K. Fields

Enciosures: Advisory Board Applications/Resumes/Biographies

ATTACHMENT 1 =



BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering your nemination,

PALM BEACH COUNTY {Answer "NONE" or "N/A™ where appropriate.)
BOARD OF COUNTY COMMISSIONERS APPLICANT TO COMPLETE/SUBWMIT THE FOLLOWING:
BOARDS/COMMITTEES APPLICATION ~-SECTION il
301 N Olive Avenue, WPB, FL33401 - CONTRACTUAL RELATIONSHIPS
www.discover.pbegov.org - CODE OF ETHICS TRAINING
- RESUME or BIOGRAPHY
RN
SECTION | (OFFICE USE ONLY) __ X Advisory ____ Not Advisory
BOARD/COMM!TTEE NAME: Small Business Development Advisory Committee
TYPE OF APPOINTMENT: AT-LARGE DISTRICT #
REAPPOINTMENT X NEW APPOINTMENT
TERM: 3/3/2026 START DATE 3/2/2029 END DATE
LENGTH OF TERM: 3 YEARS
SEAT #:
SEAT REQUIREMENT: Business Incubator
COMPLETING AN UNEXPIRED TERM? YES X NG

IF YES: DUETO: RESIGNATION OTHER
COMPLETING TERM FOR: .
ORIGINAL TERM EXPIRES:

*Wien a person is being considered for reappointment, the number of previous disclosed voting conflicts during the previous term
siall be considered by the Board of Connity Commissioners:

SECTION Il

{to be completed by applicant) *MUST BE A PALM BEACH COUNTY RESIDENT
NAME: (First/Middle Initial/Last) Seabron A. mith
ADDRESS: 7510 Anson Court
CITY: Lake Worth STATE: Florida ZIP: 33467
PHONE#: 5615731202
EMAILL: seabron@TEDcenter.org
BUSINESS/EMPLOYER NAME: Center for Technology, Enterprise and Development, Inc.
OCCUPATION: Execufive Director '
ADDRESS: 401 W. Aflantic Avenue, Suite O3
CITY: Delray Beach STATE: Florida ZIP: 33444
MAILING PREFERENCE: RESIDENCE X BUSINESS
DEMOGRAPHIC INFORMATION: (choose one from each group)
GROUP #1 GROUP #2
X MALE X -AFRICAN-AMERICAN HISPANIC-AMERICAN
FEMALE ASIAN-AMERICAN NATIVE-AMERICAN
CAUCASIAN
HAVE YOU EVER BEEN CONVICTED OF A FELONY: YES X NO

{conviction of a felony is not on automatic disqualifier from appointment}
IF YES - STATE THE COURT, NATURE OF OFFENSE, DISPOSITION OF CASE AND DATE:




SECTION |l - continued  (to be completed by applicant}

CONTRACTUAL RELATIONSHIPS: NONE NOT APPLICABLE/(Governmental Entity)

Pursuant to Article XIil, Sec. 2-443 of the Palm Beach: County Code of Ethics, advisory board members are prohihited from entering into any contract or other
transaction for goods or services with Palm Beach County. Exceptions to this prohibition indude awards made under sealed competitive bids, certgin emergency and
sole saurca purchases, and transactians that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply
when the advisory board member’s board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject contract or
transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissioners. To determine compliance with this provision, its
necessary that you, as a board member applicant, identify all contractual ralationships between Palm Beach County government and you as an individual, directly
orindirectly, or your employer or business. This information should be provided in the space below. ¥ there are no contracts or transactions to report, please verify
that none exist, Staff will review this information and ditermine if you are eligibke to serve or if you may be aligible for an exception or waiver pursuant to the code.

Contrart nsaction No. Departm Division Description of Service Term
Example: (REDO-XX/PO XX) Parks & Rec General Maintenance 10/01/00 - 63/30/2100
R-2025-0089 Economic Development Professional/Consultant Services 10/1/2025 - 9/30/2028

SERVING ON OTHER ADVISORY BOARDS/ COMMI'ITEES
Ara you currently serving on any other Advisory Boards or Committees within Palm Beach

county? YES x NO
IFYES, please list:
CODE OF ETHICS TRAINING: X COMPLETED DATE: | M %]u 7h

All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm Bzach County Code of Ethics. Ethics training 1s on-
going, and pursuant ko PPM CW-P-78 is required before appaintment, and upon reappointment. All board members must also be familiar with the State of Florida
Code of Ethics, {Chapter 112, part il of the Florida Statutes), and the Flarida Sunshine taw.

Training on the Palm Beach County Code of Ethics can be found on the web at:
http://www. palmbeacheountyethics.com/training.him.

Any questions and/or concerns regarding Article XIH of the Palm Beach County Code of Ethics, please visit the Commission on Ethics websiie
waw, pahnbeacbcountyeth:cs.com or contact us via emall at etbjcs@paimbea:hcountyethms.mm or {561} 233-0724.

APPLICANT'S SIGNATURE. By signing below | acknowledge that | have read, understand and agree to abide by Article Xi1l, The Pafm Beach County
Code of Ethics, and | have received the required Code of Ethics Training. By signing below, I acknowledge that | will be subject to the State of Florida
and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes),

{NOTE: Signature must be an actual signature or on electronic signature. A “typed” signoture (name} will not be accepted)

PRINTED
SIGNATURE: 0 . NAME:  Seabron A. Smith DATE: 12/6/2026

SECTION Ill - COMMISSIONER (OFFICEUSEONY)  ostRiere &

COMMISSIONER'S SIGNATURE; { ,,((*/ /?4 M DATE: [2 :-gm..-

ST

SECTION IV - (OFFICE USEONLY)

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Purstunt to Florida's Public Records Law this dociument may be veviewed and photocopicd by members of the prblic.




SECTION N - continued  {to be completed by applicant)

CONTRACTUAL RELATIONSHIPS: i NONE NOT APPLICABLE/({Goveramenta: Entity)

Pursuant to Article XHl, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering Into any contract or other
transaction for goods or services with Paim Beach County. Exceptions to this prahibltion include awards made under sealed competitive bids, certain emergency and
sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exerptions are descrlbed In the Code. This prohibition does not apply
when the advisory board member’s beard provides no regulstion, oversight, management, or policy-setting recommendations regarding the subject contract or
teansaction and the contract or transaction Is disclosed at a public meetiag of the oard of County Commissioners. To determina compliance with this provision, itls
necessary that you, as a board merber applicant, Identify alf contractual refatfanships between Palm Bagch County government and you 25 an Individual, directly
ot Indirectly, of your emgloyer or business. This information should be provided in the space below, i thera are a0 contracts or transactions ta report, please verify
that none exist. Staff will review this nformation and ditermine i you are eligible to serve or If you may be eligible for an exception or walver pursvant to the cade.

Lontract/Transaction No, Departmant/bivisicn Degeription of Service Tarm
Exampla: (RGP0 MR} Parks & Rec General Malntenance 10/01/00 - 09/30/2100
R-2025-0069 Economic Development ProfessionalfConsuitant Services 107412025 - 913072028

SERVING ON OTH ER ADVISGRY BOARDS / COMMITTEES:

Are you currently serving on aay other Advisory Boards or Committees within Palm Beach
County? YES X NO

¥ YES, please list:

CODE OF ETHICS TRAINING: X COMPLETED DATE: 6142025 2 2fz ph

Afl board members are required to read and complete tralaing on Acticle X(If of the Palm 8each Code, the Paim Beach Cqunty Coda of Ethies. Ethics tralnlng s on-
golng, and pursuant to PPM CW-P-79 Is requlred before appoiniment, and upon rezppointment. All board members must also be famillar with the State of Flotida
Code of Ethics, {Chaptar 212, part il of the Florlda Statutes), and tha Florida Sunshine Lavr,
Training on the Pahu Beach County Code of Efhics can be found on the web at:
htips//www.palmbeachcountyethics.com/teaining. htm.

Any questions and/or concerns regarding Artlcle XIt3 of the Palm Beach County Code of Ethics, please visit the Commisston on Ethlcs website
ww, patmbenchcountyethics com or contact us via emall at ethics@palmbeachcountyethics.com or (561} 233-0724.

APPLICANT'S SIGNATURE: By signing below | acknowledga that | have read, understand and agree to ablde by Article Xiil, The Palm Beach County
Code of Ethics, and | have received the required Code of Ethics Tralning. By signing below, | acknowledze that | will be subject to tha State of Flarida
and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes).

{NOTE: Signoture mist ke an actuol signoture or an electronic signature. A “typed” signeture {nome] witl not be gecepted)

! PRINTED '
SIGNATURE: Ci . NAME:  Seabron A Smith DATE: 12/6/2025

SECTION Iil comzw;ssmomea (omce Usg ONLY) fSTRICf# ‘L

COMMISSIONER'S SIGNATURE:

SECTION IV - [OFFICE USE ONLY)
APPOINTMENT MADE: YES MO

BCC MEETING: DATE

Binsuant to Florida's Publie Records Eavw. 1tis docuntent mayp be veviewed und photocopicd by members of e public,




SECTION Il - continued  (to be completed by applicant)

CONTRACTUAL RELATIONSHIPS: NONE NOT APPLICABLE/{Governmental Entity)

Pursvant to Article XIl, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering into any contract ar other
transaction for goods or services with Palm Beach County. Exceptions to this prohibition include awards made under sealed competitive bids, certain emergency and
sole source purchases, and transactions that do not exceed $500 per year In aggregate. Thesa exemptions are described in the Code, This prohibition does not apply
when the advisory board member's board provides no regufation, oversight, management, or policy-setting recommendations regarding the subject contract or
transaction and the contract or transaction Is disclosed at a public meeting of the Board of County Commissioners, To determine compliance with this provision, itis
necessary that you, as a board member applicant, identify all contractual relationships between Palm Beach County government and you as an Individual, directly
or indirectly, or your employer or business. This information should be provided In the space below. If there are no contracts or transactions to report, please verily
that none exdst. Staff will review this Infarmation and ditermine Ifyou are eligible to serve or if you may be eligible for an exception or waiver pursvant to the code.

Contract/Transaction No. Department/Division Description of Service Term

Example: [REXK-XK/PO XX) Parks & Rec General Maintenance 10/04i /00 - 09/30/2100
R-2025-3089 Econemic Development Professional/Consuitant Services 101172025 - 9/30/2026

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you currently serving on any other Advisory Boards or Committees within Palm Beach YES NO
County? X

if YES, please list:

CDATE  ewess Zhlon

All board members are required to read and complete training on Article XIll of the Palm 8each Code, the Palm Beach County Code of Ethics. Ethics training is on-
going, and pursuant to PPM CW-P-79 is required before appolntment, and upon reappointment. All board members must also be familtar with the State of Florida
Code of Ethics, [Chapter 132, part HE of the Florida Statutes), and the Florlda Sunshine Law,

CODE OF ETHICS TRAINING: X COMPLEFED

Training on the Palm Beach County Code of Ethics can be found on the web at:
http://www.palmbeachcountyethics.com/firaining.htm.

Any questions and/for concerns regarding Article XIll of the Palm Beach County Code of Ethics, please visit the Cornmission on Ethics website
www.palmbeachcountyethics.com or contact us via email at ethics@palmbeachcountyethics.com or (561) 233-0724.

APPLICANT'S SIGNATURE: éy éfgnfng betow | aéknowlédge that | have read, understand and agrée to abide by Article X, The Palm Beach County
Code of Ethics, and | have received the required Code of Ethics Training. By signing below, | acknowledge that | will be subject to the State of Florida
and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes).

(NOTE: Signoture must be an actual signature or an electronic signoture. A “typed” signature (name) will not be accepted)

! PRINTED
SIGNATURE: W C’ - NAME:  Seabron A. Smith DATE: 12/6/2025

ECTION I} - COMMISSIONER  {OFFICE

USE OM

DISTRICY #

COMMISSIONER'S SIGNATURE:

ECTION IV - (OFFICE USE ON &’

APPOINTMENT MADE: YES . NO
BCC MEETING: DATE

Prrsient to Flovida's Prblic Records Lenv, tlis dociument may be reviewed und photocopied by members of the public.




SEABRON A. SMITH
7510 ANSON COURT
LAKE WORTH. FLORIDA 33467
(361} 573-1202
seabron@TEDcenter.org

SUMMARY

A Professional with a history of creating and maintaining successful linkage between the private and public sectors

Demonstrated strengths in Program Development and Business Management, involving the provision of services to
thousands of displaced professionals and non-professionals that requires complex business stari-up procedures that
will promote job creation. resulting in economic growth and community revitalization

Demonstrated strong intergovernmental and interorganizational relations with expertise in research and
developmental strategies to achieve arganizational goals

HIGHLIGHTS OF QUALIFICATIONS

¢ Over 25 years of program development/management and experience with proven expertise in project
development & management

Resourceful in solving problems and maximizing resources

Skifled in relating to the public with professionalism and sensktivity

Exceptional written and oral communications skills

Experienced Grant writer & fundraiser

Able to set and achieve goals, and manage multiple tasks simultaneously

Strengths include analytical skills to identify and formulate solutions: policy and procedure development:
training and strategic planning

Experienced in entrepreneurship and small business consulting

Highly creative, self motivated with exceptional organizational and planning skills

Demonstrated ability to build and maintain strategic alliances

Proven record of working successfully in self-directed, entrepreneurial environment

Substantial experience managing collaborative projects with diverse partners

Appreciation of private, public and nonprofit sectors

Experienced in developing new, multidisciplinary models for helping people improve their quality of life

a 8 ® ¢ - @

NOTABLE ACCOMPLISHMENTS

s Researched, identified, analyzed and recommended applicable grant funding opportunities from
government agencies (local, state and federaf), corporations, and private and public foundations.

» Generated revenue for organization programs and services through timely submission of well researched.
well-written and well-documented grant proposals.

» Managed and implemented grant database. funder research files, grant application deadlines and reporting
schedules for tracking grant information,

. .s.....Responsible for. preparation. and. timely. submission of all grant reports, including mid-term. progress TEPOLS _

and final reports to funders.
s Managed and implement donor database.




» Collaborated with CFO to monitor grant expenditures to ensure that funds are spent in accordance with the
approved budget, in a fimely manner, and in compliance with funder’s guidelines.
¢ Maintained required registrations i.e. 501(c)(3). Dept. of Agriculture Registration. etc.

PROFESSIONAL EXPERIENCE

CENTER FOR TECHNOLOGY,. ENTERPRISE AND DEVELOPMENT, INC. 1997-Present
Executive Director

EDUCATION
Bachelor Business Administration, Albany State College. Albany. Georgia 1978-1981

PROFESSIONAL MEMBERSHIPS

Board Membership
City of Delray Beach Downtown Development Authority {Past President)

Florida Business Development Corporation
Palm Beach County Office of Equal Business Opporiunity
No More Starving Artist Foundation

Committees/Associations

Palm Beach County*s Small Business Advisory Committee

Palm Beach County Housing Authority Program Coordinating Commitiee

Treasure Coast Regional Planning Council’s Comprehensive Economic Development Strategy Committee
Delray Beach Downtown Master Plan Implementation Commiitee

National Business Incubator Association

Chamber of Commerce/Boca Raton. Delray Beach, Boynton Beach

Member of the 2004 National Register’s Who's Who in Executives and Professionals
Palm Beach Partners Business Matchmaker Conference and Expo (Partner)
Recognized in 2011 as 1 of the 50 most Powerful Black Professionals in South Florida
Lambda Alpha Alpha Chapter of Omega Psi Phi Fraternity. Inc.




BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering your nomination.

PALM BEACH COUNTY {Answer "NONE" or "N/A" where appropriate.)
BOARD OF COUNTY COMMISSIONERS APPLICANT TO COMPLETE/SUBMIT THE FOLLOWING:
BOARDS/COMMITTEES APPLICATION - SECTION |
301 N Olive Avenue, WPB, FL 33401 - CONTRACTUAL RELATIONSHIPS
www.discover.pbcgov.org - CODE OF ETHICS TRAINING

- RESUME or BIOGRAPHY
SECTION | (OEFICE USE ONLY) ___Advisory ___ Not Advisory
BOARD/COMMITTEE NAME: Small Business Development Advisory Committee
TYPE OF APPOINTMENT: AT-LARGE DISTRICT #

REAPPOINTMENT X NEW APPOINTMENT
TERM: 3/3/2026 START DATE 3/2/2029 END DATE
LENGTH OF TERM: 3 YEARS
SEAT #:

SEAT REQUIREMENT:

COMPLETING AN UNEXPIRED TERM? YES X NO
IF YES: DUE TO: RESIGNATION OTHER
COMPLETING TERM FOR:
ORIGINAL TERM EXPIRES:

*When a persor Is being considered for reappointment, the number of previous disclosed voting conflicts during the previous term
shall be considered by the Board of County Commissioners:

SECTION I {to be completed by applicant) *MUST BE A PALM BEACH COUNTY RESIDENT
NAME: (First/Middle Initial/Last) Thais R Sullivan
ADDRESS: 902 Orange Drive
CITy: Lake Park STATE: FL ZIP: 33403
PHONE #: 5612529002
EMAIL: TSullivan@valley.com
BUSINESS/EMPLOYER NAME: Valiey Nationa! Bank
OCCUPATION: Banker
ADDRESS: 1700 Palm Beach Lakes Blvd.
CITY: West Palm Beach STATE: FL ZIP: 33403
MAILING PREFERENCE: RESIDENCE BUSINESS
DEMOGRAPHIC INFORMATION: (choose one from each group)
GROUP #1 GROUP #2
MALE X AFRICAN-AMERICAN HISPANIC-AMERICAN
X FEMALE ASIAN-AMERICAN NATIVE-AMERICAN
CAUCASIAN
HAVE YOU EVER BEEN CONVICTED OF A FELONY: YES X NO

{conviction of a felony is not an outomatic disqualifier from appointment)
IF YES - STATE THE COURT, NATURE OF OFFENSE, DISPOSITION OF CASE AND DATE:
N/A




SECTION Hl - continued  (to be completed by applicant)

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental Entity}

Pursuant to Article Xill, S2c. 2-443 of the Pakm Beach County Code of Ethics, advisory board members are prohibited from entering into any contract or other
transaction for goods or services with Palm Beach County. Exceptions to this prohibition include awards made under sealed competitive bids, certain emergency and
sole source purchases, and transactions that do not exceed 5500 per year in ageregate, These exemptions are described in the Code. This prohibition does nat apply
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject contract or
transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissioners. To determine compliance with this provision, itis
necessary that you, as a board member applicant, identify all contractual relationships between Palm Beach County government and you as an individual, directly
or indirectly, or your employer or buslness. This informzation showtd be provided in the space below. i there are no contracts or transactions to report, please verify
that none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the code.

Conteact/Transaction No. Department/Division Description of Service Term
Example: [REXOCX/PO XX) Parks & Rec General Maintenance 10/01/00 - 03/30/2100
NFA

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:
Are you cusrently serving on any other Advisory Boards or Committees within Palrm Beach

Couny? x V&S NO
if YES, please list: City of West Palm Beach CRA Advisary Board, Delray Beach CLT, PBC Black Chamber of Commerce, and

NUCDC {Urban League of Palin Beach County)

CODE OF ETHICS TRAINING: X COMPLETED DATE: 11/05/2025

All board members are required to read and complete traintng on Article XIN of the Palm Beach Cade, the Palm Beach County Code of Ethies.  Ethies training is en-
going, and pursuant to PFM CW-P-79 is requirad befare appointment, and upon reappointment. All board members must also be familiar with the State of Florida
Code of Ethics, [Chapter 112, part Ui of the Florida Statutes), and the Florida Sunshine Law,

Training on the Palm Beach County Code of Ethics can be found on the web at:

htto:/ fwww.palmbeachcountvethics.cor/training htm.

Any questions and/or concerns regarding Article XIli of the Paim Beach County Code of Ethics, please visit the Commission on Ethics website
www.palmbeacheourityethics.com or contact us via email at ethies@polmbeocheountyethics.com or {561) 233-0724.

APPLICANT'S SIGNATURE: By signing below | acknowledge that | have read, understand and agree to abide by Article XilI, The Palm Beach County
Code of Ethics, and { have received the required Code of Ethics Training. By signing below, | acknowledge that | will be subject to the State of Florida
and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes).

{NOTE: Signature must be an ectual signature or an electronic signature. A “typed” signature (norme} will not be accepted)

PRINTED
SIGNATURE:  7Azez B Sulvzi NAME:  Thais R Sullivan DATE: 11/24/2025
ot ]
SECTION I - COMMISSIONER (OFFICE USE ONLY) DISTRICT # i

—

COMMISSIONER'S SIGNATURE: WM ,/g/ WM-@;’/ DATE: f{?.Z/_ r AP

SECTION IV - {OFFICE USE ONLY}

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Pursuant in Florida ‘s Public Records Lav, this devtiment may be reviewed and photocepied by members of the public.




SECTION Il - continued  {to be completed by applicant]

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental Entity)

Pursuant to Article Xl Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from eaterlng into any contract or other
transactian for goods or services with Pzlm Beach County, Exceptions to this prahibition include swards made under sealed comgetitive bids, certain emergency and
sole source purchases, and transactions that do not exceed 5500 per year in aggregate. These exemptions are destribed in the Code. This prohibition does ned apply
whaen the advisory board member’s board provides no regulation, vversight, management, or policy-selting recommendations regarding the subjact contract or
transaction and the contrack or transaction Is disclosed at 3 public meeting of the Board of County Commbssioners. To determine camnpliznce with this provision, it is
necessary that you, as a board member applicant, [dentify all contractuat refationships between Palm Beach County governmant and you as anr indhvidual, directiy
or indlractly, or your emplayer or business, This information should be previded in the space below. (f 1here are nc contracls or transactions to repart, please verify
that none exisl. Staff will review this information and determine If you are eligible te serve or if you may be efiginle for an exception or walver pursuant to the code,

Centract/Transaction No. Department/Divislorn Description of Service Term
Example: {RERX-XX/PO XX) Parks & Rec General Maintenance 10/01/00 - 03/30/2100
NFA

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you currently serving on any other Advisory Boards or Cemmittees within Palm Beach
County? ¥ YES NO

if YES, please list: City of West Palim Beach CRA Advisory Board, Delray Beach CLT, PBC Black Chamber of Commerce, and

MUCBC (Urban League of Palm Beach County)

CODE OF ETHICS TRAINING: X COMPLETED DATE; 11/06/2025

All board members are required to read and complete \eaining on Article Xil of the Palm Beach Code, the Paim Beach County Code of Ethies. Ethics training is an-
going, and pursuani to PPM OW-P-79 Is required before appolntment, and upen reappointment. All board members must also be familiar with the State of Florida
Code of Ethics, {Chapter 112, part il of the Florida Statutes), and the Florida Sunshine Law.

Training on the Paim Beach County Code of Ethics can be found on the web at:
http://www.palmbeachcountyethics.com/tralning.htm.

Any questlens and/or concerns regarding Article X3l of the Palm Beach County Code of Ethies, please visit the Commission on Ethics websile
www.paimbeachcountyethics.com or contact us vl emall at ethics@polmbeachcountyethics.com or (361) 233-0724,

APPLICANT'S SIGNATURE: By signing below { acknowledge that | have read, understand and agree to abide by Article XIll, The Palm Beach Ceunty
Code of Ethics, and 1 have received the required Code of Ethics Tralning. By signing below, | acknowledge that | will be subject to the State of Florida
and Paim Beach County Code of Ethics and the Florlda Sunshine Law {Chapler 286, Florida Statutes).

{NOTE: Signature must be an actual signoture or an electronic signature. A “typed” signetuse {name) will not be eccepted)

PRINTED

SIGNATURE:  7Aaer £ Sublivan NAME:  ThalsR Sullvan DATE:  11/24/2025

SECTION il - COMMISSIONER  (OFFICE USE ONLY) DISTRICT#

Wa—-—'—
COMMISSIONER'S SIGNATLIRE: ‘ ~
™t T

SECTION IV - [OFFICE USE ONLY])

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Prrsygand v Floridu s Public Recards Law, this documens ey be reviewed sad photocopied by members of the public.




SECTION Ul - continued  {to be completed by applicant}

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental Entity}

Pursuant to Article ¥ili, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering inta any contract or other
transaction for goods or services with falm Beach County. Exceptions to this prohibition include awards made under sealed competitive bids, certain emergency and
sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does niot apply
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject cantract or
transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissionars. Te determine compliance with this provision, itis
necessary that you, as a board member applicant, identify 2ll contractual relationships between Palm Beach County government and you as an individual, directly
or Indirectly, or your employer or business. This information should be provided in the space below. If there are no contracts or transactions to report, please verify
that none exist. Staff will review this information and delermine if you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the code.

Contract/Transaction No. Department/Division Description of Service Teri
Example: [REXX-XX/PO XX] Parks & Rec General Maintenance 10/01/00 - 08/30/2100
NIA

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you currently serving on any other Advisory Boards or Committees within Palm Beach
County? X YES NO

If YES, please list: City of West Paim Beach CRA Advisory Board, Delray Beach CLT, PBC Black Chamber of Commerce, and
NUCDC (Urban League of Palm Beach County) '

CODE OF ETHICS TRAINING: X COMPLETED ~ DATE: 11/06/2025

All board members are required to read and complete training on Article Xt of the Palm Beach Code, the Palm Beach County Code of Ethics. Ethics training is on-
going, and pursuant to PPM CW-P-79 is required before appointment, and upon reappointment. All board members must also be familiar with the State of Florida
Code of Ethics, (Chapter 112, part Ill of the Florida Statutes), and the Forida Sunshine Law.

Training on the Palm Beach County Code of Ethics can be found on the web at:
http://www.palmbeachcountyethics. com/training.htrn.

Any questions andfor concerns regarding Article Xlll of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website
www.palmbeachcountyethics.com or contact us via email at ethics@palmbedachcountyethics.com or (561) 233-0724.

APPLICANT'S SIGNATURE: By signing below | acknowledge that | have read, understand and agree to abide by Article Xill, The Palm Beach County
Code of Ethics, and | have received the required Code of Ethics Training. By signing below, | acknowledge that { will be subject to the State of Florida
and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes).

[NOTE: Signature must be an actuol signature or an electronic signature. A “typed” signature fname} will not be accepted)

PRINTED

SIGNATURE:  7Acca. B0 Secllyircis NAME:  Thais R Sullivan DATE: 11/24/2025

SECTION 11l - COMMISSIONER  (OFFICE USE ONLY

DISTRICT # d Z

COMMISSIONER'S SIGNATURE: DATE:
S ———
SECTION [V - (OFFICE USE ONLY)

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Pursuant to Flovida's Public Records Law, this docrment may ke reviewed and photocopied by members of the public.




Thais R. Sulfivan

Thais R. Sullivan joined Vzlley National Bank — Florida Division in September 2015, as the Vice President,
Regional CRA/Commercial Lending Cfficer for the State of Florida. In December 2018 she received a
promaoticn to First Vice President. In her role FVP/Regional CRA Officer she assisted Valley National Bank
- Florida in achieving their CRA goals and the Bank receiving an overall “outstanding” rating. On April 21,
2021 Thais was promoted to Senior Vice President/National Directar of Community Lending. This position
wili afford her the cpportunity to focus on minority and women owned busingsses in New York, New
lersey, Florida, Alabama, and Californiz in need of a trusted financial partrerto assist them achieving their
business goals. In August 2025 Thais started “Valley in the Community” and uses the bank’s products and
services 1o partner with the Communities in which they operate their branches to bring the necessary
tools that benefit the entire community. This is done throughout the Valiey footprint, California, Alabama,
Florida, New York, New lersey, and llinois.

Thais graduated with honors in 1998, with a Bachelor of Business Degree from Barry University while
working during the day, and attending school in the evenings.

Thais has been in involved with the Palm Beach County Community for 46+ years, while working for
various banking institutions. In 2013 Thais was recognized as ane of the Most Influential & Prominent
Black Women in Business in Palm Beach County by Legacy Palm Beach. As a graduate of Leadership Palm
Beach County in 2010, she continues to be involved with the Organization and Alumni. From 1579 to
current Thais has been involved with the fellowing organizations either through volunteering or as a
Member of the Board: Neighborhood Lending Partners (NLP}, SunFest of Palm Beach County, The Palm
Beach County Sheriff's Foundation, Paragon Florida, Urban League of Palm Beach County, The Anquan
Balding Foundation, The Black Chamber of Commerce, The Boys and Girls Club of Riviera Beach, The
Business Loan Fund of Paim Beach County, Pompanc Beach Loan Fund, LiSC, Black Business Investment
Corporation{BBIC), Palm Beach County Affordable Heousing Collabarative, Community Reinvestment
Group, Palm Beach County Finance Cammittee, The City of West Palm Beach, City of Riviera Beach, Florida
Housing Coalition, The Delray Beach Cammunity Land Trust and The Office of Equal Businass Opportunity.

Thais enjoys reading the Bible and sharing what she has learned with others, along with traveling, and
howling with her husband (Kyle}, Sons {Kyle & Brandonj and Mother (Liz).




Thais R. Sullivan

Valley National Bank
1700 Palm Beach Lakes Blvd., Suite 1000
West Palm Beach, Florida 33401
561-616-3106

Deacember 12, 2025

To: The Palm Beach County Commissioners:

| am applying for the Advisory Beard positicn because | am passionate about small
businesses and advancing the mission and goals of Palm Beach County and the Office of
Smail Business Development. With my background in banking and finance for 46 years, |
believe my experience can offer valuable insights, strategic guidance, and a fresh
perspective that will contribute to the Office of Small Business Development (OSBD)
Program’s effectivenass.

Serving on the Advisory Board presents an exciting opportunity for me to collaborate with
other dedicated professionals and share my expertise to help fulfill the organization’s
direction. | am commiited to supporting innovative initiatives, fostering impactfut
partnerships, and assisting the OSBD with remaining respensive to the needs of the Small
Businesses in Palm Beach County.

| will utiltze my skills in problem-solving, leadership, end communication fo help the
Advisory Board address challenges and identify opportunities for growth. [ look forward to
workingtogetherto achieve meaningful cutcomes that will contribute to the success of Paim
Beach County’s Small Businesses.

History of My involvement

[’ve been around the Office of Equal Business Opportunity for years, and this is my second
time sitting on the Advisory Board. | bought banking products and financial literacy to the
table for small businesses. Last year, | gathered several Palm Beach County organizations
including OBEQ to see how we could be supportive of each other. We decided on a referral
and support plan that each organization would use in supporting small businesses.

Current Banking Position

As a Senior Vice President for Valley Bank, | ook for opportunities throughout our footprint
(Catifornia, New York, New Jersey, Alabama, Chicago and Florida) to meet the needs cf the
communities in which we oparate our Branches, which consists of banking products and




financial literacy training. When you support the local communities for growth — we atl win!
Can | tell you about our First-Tirne Homebuyers Mortgage Loan Program where we finance
97% LTV with “No PMi"?

As a resident of Palm Beach County for 53 years, | awalt yourresponse and thank you for the
opportunity to serve my neighbors!

Sincerely,
<.7;KEJ* % %&afw

Thais R. Sullivan, SVP
National Director of Community Lending




BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering your nomination.

PALM BEACH COUNTY {Answer "NONE" or "N/A" where apprapriate.)
BOARD OF COUNTY COMMISSIONERS APPLICANT TO COMPLETE/SUBMIT THE FOLLOWING:
BOAADS/COMMITTEES APRLICATION - SECTION U
301 N Glive Avenue, WPB, FL 33401 -CONTRACTUALRELATIONSHIPS
wonw discovar phezayv.or? - CODE OF ETHICS TRAINING
- RESUME or BIOGRAPHY
SECTION | {OFFICE USE ONLY) % _Advisary ___ Nof Advisory
BOARD/COMMITTEE NAME: _Office of Equai Business Opperturily Advisery Committes
TYPE OF APPQINTMENT: x AT-LARGE DISTRICT #
REAPPCHNTMENT X NEW APPOINTMENT
TERM: 3372026 START DATE 3/2/2028 END DATE
LENGTH OF TERM: 3 YEARS - T
SEAT #: 1
SEAT REQUIREMENT: Asscciated General Coniraciors
COMPLETING AN UNEXPIRED TERM? YES X NO
IF YES: DUE TO: RESIGNATION OTHER

COMPLETING TERM FOR:
ORIGINAL TERM EXPIRES;

When ¢ persun iy being considered far reappoinunent, the number af previmes divclosed voting conflices during the previous wrm

shult be conxidered by the Beard of County Commissioners: -0

SECTION It (to be completed by applicant] “AUST BE A PALM BEACH COUNTY RESIDENT
NAME: (First/Middle initial/Last) Bl Schafe

ADDRESS: 4827 Coliz Cic "

cITy: Palun. Brach, Gardns STATE:__fr. .~ P _33ug

PHONE #: i R 'Sﬁb‘ES'QQ
EMAIL: Eub S_tla__x_scu' & rn%!__gzgmiru&{gthom

BUSINESS/EMPLOYER NAME: fannaw Cbrﬁ‘rv}nan ,_r\& .LJ“IL
OCCUPATION: a‘xge.u,hqe_ ﬂqmog_m "1‘
ADDRESS: 145 N Coroscos Ave
cIy: Uk P Brach STATE: CL. 2p; 33409
MAILING PREFERENCE: — RESIDENCE ____}{____ BUSINESS
DEMOGRAPHIC INFORMATION: (choose one from each group)
GROUP 1 GROUP g2
T MALE AFRICAN-AMERICAN HISPANIC-AMERICAN
FEMALE ASIAN-AMERICAN NATIVE-AMERICAN
™ CAUCASIAN
HAVE YOU EVER REEN CONVICTED OF A FELONY: YES b NO

[canmuction of ¢ f2lony 18 not an sutometic disquelifier from oppointment)

IF YES - STATE THE COURT, NATURE Of OFFENSE, DISPOSITION OF CASE AND DATE:




SECTION 1} - continued  (to be completed by agplicant}

CONTRACTUAL RELATIONSHIPS: % NONE NOT APPLICABLE /{Governmental Entity)

pursuant to Article XHl, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from eatenng into any contract or other
trensaction foe goods or sefvices with Palm Bezch County. Exeeptions to this prohibiton include awards made under sealed Competitive bids, ceriain emergency and
sale source purchases, and transactions 1hat do nol exceed $SSR0 per year in aggregate. These exemptions are deseribed in the Code, This prohbition does not apply
when the advisory board member's board grovides no regulaton, gvarsight, management, or policy-setung recommendations regarding the subject conteact or
trangaction and the contract or transachion (s discipsed 2t 3 publc meeting nf the Board of County Commisioners, To determine compllance with this provision, it is
necessary that you, as 3 board member applicant, identify afl cor 1 relationships & Palm Beach County geverament and you as an individual, directy
or indiractly, ar your employer or business. This information should be provided In the space telow. If there are no contracts o transactians (o cepart, please vesify
that rone exist. Staff will raview this information and determing if you are ebigible ta serve or if you may be efigible for an axception or waiver pursuant td the code.

Contract/Transaction No. Department/Division Description of Service Term
Example: [REXX-XX/PO XX) Parks & Rec General Maintenance 10/01700 - 05/30/2100

Arvbachg A

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

21;2 ::J;; currently serving on any other Advisory Boards or Committees within Palm Beach VES \! NO

IFYES, please list:

CODE OF ETHICS TRAINING: N COMPLETED pate: _ ve\eVia ! 3o fap £0
/’ ¥

Al bogrd members gre required o read and comglete waining on Amicle XNk of the Palm Beach Code, the Palm Beach County Code of Ethics.  Ethas waining s an-
going, and pursuant t PPM CW-P-79 is required tefore appointmart, and upon reappointment. All board members must aiso be Familiar with the State of Flonda
Code of Ethics, {Chaptar 112, part 1N of she Florida Statutes}, and the Florida Sunshine Law,
Training on the Palm Beach County Code of Ethics can be found on the web at:
htip://www.palmbeacncountysthics.com/training.htm.

Any questions andfor concerns regarding Acticla ¥ill of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website
wwrw. palmbeachcountyethics.com or contast us via email a1 ethics@palmbeacheountyethics.com or (561) 233-0724.

APPLICANT'S SIGMNATURE: By signing betow | acknowledge thal | have read, understand and agree to abide by Articte X1t The Palm Beach County
Code of Ethics, and | have recgived the required Code of Ethics Training. By signing below, | acknowledge that 1 will be subject to the State of Flerida
and Palm Beach Coun Florida Sunshine Law {Chapter 288, Florida Starutes),

{NOTE: Slgnoture must ba an ack neluke ar iin electronic signature, A “iyped” signoture [nome} will not be accepted)

FRINTED

NAME:  Bola S Yok DATE: qtz_zlw

DISTRICT# _ {,
. /{j"’éc-—/— DATE: W\/c; >Le

e it Vi ks AR,

SIGNATURE:

\-

SECTION HI - COMMISSIONER (O
COMMISSIONER'S SIGNATURE:

N Tt 08, g S et i et it A A S AR Y

)
FRICE ONLY)
SECTION [V - (OFFICE USE ONLY} ‘

APPOINTMENT MADE: YES NG
BCC MEETING: DATE

Prrsvennt o Flowzda s Pable Records farw, dhis documtend meo be revten o wid photocopaed By members nf the pieblic

T A TV s T A T I b e O b i i TR T W T ey e et




SECTION 1l - continued (to be compieted by opplicont)

CONTRACTUAL RELATIONSHIPS: ><‘,

Puniant o Aricle XM Sec 2-813 af the Palin Beach County
warsacticn for goods or saroces wih

NONE NOT APPUICABLE/(Governments) Entily)

Cade oi Etgy, adwisary tcard merbers are archibited fram enieneg o ary {oNLPOLr ar girer
Palm Gz2¢h County  Exgoguions to this gtokiviticn include awards made undur sealed cgmpehine ids, certain [MLrgensy and

1 TOLICe Purchases, 303 Lransagudns that da not sucewd S5O0 aer yrar in apgreante Thesa exemplion: are cosershed in e Cade. This pm"h.nman doas nat apaly

WIS Rg ag

L. management, ar gehey-setling recoinmendiions regarding the subject contract of
582 372 pubhs meetng ol the Baord ef Caunty Cammissianers  To determine compliance with this peovision, It is
necessany that vou, as a board member applicant,

ar indiregtly. &r your emglever or business.

isOry B3Ird mémbar's aoard aroviges ng regulatian, ovarsigh
HEPZICUSR 300 the SR4tract ot TIM30an 1 gicly

identify ali contragtual relationships benween Palm Beach County poverament and you 25 an individual, directly
Tras nfocmatign should be provided in tha 1aace beiquw. If thete are ng CONLACTS QI LrANSACKiDAL La feport, please vendy
thal noad el 513 wall caviaw this informanps ang deter muna of you arg elipble 16 serve or if you may o ehgible far an excepiign or warer suriuant o th= code.

Contract/Transaction No.

Dzpanment/Division Description af $envice Tarm

Lxampie: [RRXX-XX/PO XX) Parks & Rae General Maintenaace

10/01/60 - 09/30/2100
Slb. O phseing .

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you turrently serving on aay other Advisory Bards or Committees within Palm Beach
Connty?

If YES, please list

YES ~ NO

CODE OF ETHICS TRATNING: ™~

Zl kay

COMPLETED DATE: 2 \e\%a, ¢ / 3o ;Lfg fﬁk
Esard mempaer: zre (S

TLeRZ A re3d 3nd romplele riimng on Achicle XU of the Falm Beoch Cade, Lhe Palin Beack County Cede of Exhucs. Ethcs traming 15 on-
L AN SLrauant 1Y PR D9 TY 1 regueres Sefong ap i1, and upan ¢

. All board inembers must alsa be fameiar wizh the State of Flor.da
Codeof ftvizy, [Chagier 112 23t gf the Flor2a Siatuzes). aad e Flonda Sursaine Lawy.

Fraining on the Palm Beach County Code of Ethics can ke found on the web al:
niio: /e e pplmpeacncountyvethies com/firaimne. him.

&y questions and/er concerns segardmg Arhicle 2l of the Palm Beach County Cace of Elhics, please visil the Commission on E1fics wabsite
wvw. poimbeachtsuntycthics.com grcontact us w1a emanl 3l ethies@palmbracheountyethics.com or 561 233-072L.

APBLUCANTS SIGHATURE By symimp Below | agknowledge that | have read, understond and agree 10 abide by Arlicle %1it, The Palm Reach County

L6Cxz of Elnics, ang !t nave receved the resuire Code of Ethics Training. By sigring below, | acknawledge that | will be subjact to the State of Floriga
zrd Paie Beach County COTETITpCs 20d pae Florida Sunshine Law (Chapter 286, Floada Statutes).

LOTE bgagrocy must 02 on ol A #lesirang wgaolurd. A Ttyped” signature {name) will not bir acceprod}
/
() PRINTED
DGR ATURE: v el 5 NAME: Boleo 5c.\na§m DATE:

SECTION Il - COMMISSIONER  |OFFICE USE ONLY) DISTRICT # |—\

TOMRISSIONER'S SIGHATURE: /\(\{\ {)\A.(/\ kM LA\&U\!!‘AA ,ﬂ DATE:
o — na - r—t1 st v -V\

SECTION IV - {OFFICE USE QHLY)
LERCITIAENT MADE €S NG
BICIAEETING DAYE

L Pne s Hecends o it Jeamieat penc Fe sovisned and plistesgued B omesidters of te pubin




SECTION 1l - continved  (to be completed by applicant)

CONTRACTUAL RELATIONSHIPS: b NONE NOT APPLICABLE fiGovernmental Entity)

Pursiani to Article M, Sec. 2-443 of the Pals Beach County Coda of Ethics, sdvisory bosrd members are prohidited fram entenng 1nto any Contract ar other
wansaction for goods or services with Palm Beach County. Excentinns to tis prokibition include awards made under sealed sompetitive bids, canain emargency and
sole source purchases, and transactions that do not exceed 5500 per year & aggregate. These exemgptions are described in the Code, This prohubition daes not apply
when the advisary board member’s board provides no regulanan, aversight, managament, ar policy-seting recommendations regarding the subject contract or
transacticn and the consract of transaction is disclosed af 3 publis meeting of the Board of County Commissigrers. To determi fiance with this provisian, itis
nacessary that you, as a board member applicant, identify all ! relationships b Palm Beach County govrrament snd you as an individual, directly
of indirectly, or your empleyer or business, This information should be provided in the space bekowe. If thare are ng consracts o {ransactions ta report, please verify
hat Aang exist. Staff will review this information and determing € you are eligile 1o serve of if you miay be eligible for an exception or waiver pursuant o the cote.

Contract/Transaction Mo, Department/Division Desaiption of Service Term
Example: [REXX-XX/PO XX) Parks & Res General Maintenance 10/01/00 - 65/30/2100

See. Oibeed g 0

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Z-r; :::; currently serving on any other Advisary Boards or Committees within Palm Baach YES \ NG
IF YES, please list:
CODE OF ETHICS TRAINING: "N, COMPLETED one: rlelea Ef 33l phy

Al beard members are required (o redd and complete Lraining on Artcle XITT of the Paim Beach Code, the Patm Beach Coumty Code of Ethcs,  Ethics training 15 on-
going, ant pursuant te PPM CW-P-79 is required belore appointment, and upoa ceappeintment, ANl board members st alsa be familiar with the State of Florda
Caode of Ethics, {Chapier 112, part Il of the Florida Statutes), and the Flocida Stmshing Law.

Traiming on the Palm Beach County Code of Ethivs can be found on the web ar:

htip:/fwww.palmbeachcountvathics,com/training htm.

Any questions and/or concerns regarding Article X1l of the Falm Beach County Code of Ethics, plesse visil he Commission on Ethics wobsite
wwrw. poimbeochcountyethics.com or contact us viz email 21 ethics@palmbeacheountyethics.com or [561) 233-0724.

APPLICANT'S SIGMATURE: 8y signing below | acknowledge thal | have read, understand and agree to abide by Article X!, The Palm Reach County
Code of Ethics, and | have received the required Code of Ethics Training. By signing below,  acknowledze that 1 will be subject 1o the State of Florida
and Palm Beach Coun Florida Sunishing Law [Chapter 285, Florida Statutes).

{NOTE: S:‘gnature‘r;msr be o o or pr electronic signoturg. A "typed” signoture (nome} will not be accepted)

PRINTED
SIGNATURE: NAME:  Boolo Scdnodn o DATE: 0)“21_{(25'
~
SECTION IH - COMMISSIONER  {OFFICE USE ONLY) pistRicT# |
COMMISSIONER'S SIGNATURE: % e /M Mfg pate:  Vf22/

B r———

Lo gt AL i T T e W gy TPy oy proyoyeyeny

SECTION 1V - {OFFICE USE ONLY)

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Parstenn 1o Flarsde's Pobilic Reeords Lavw, tne documeni suty be revien oo und pheteeopied kx meniers af the pukliy




SECTION 1l - continued  {to be compleied by opplicant}

CONTRACTUAL RELATIONSHIPS: \4&“ NONE NOT APPLICABLE /{Governmental Entity)

Pursuant 10 Anticle XH|, Soc. 2-443 of the Polm Beach County Code of Ethicy, advisory board members are prchibited from ontenng inty ony Contract ar other
wansacuon for goods o services with Paim Beach Couaty, Exceptinng to this probibition include awards made under sealed compatitive bids, certain #merpéncy and
sole saurce purchases, and transactions that o aot exceed 5500 pee yone In apBregite. These examptions sra Geseribed in the Code. l'hi;_;;;h»himn does nol apply
whien the advisory board membis’s boicd provides na regulation, gversight, management, ¢r goiley-setting recommendaotions regarding tha subjert contraqt or
tranzactlon and the controc) or transaction is disciesed a1 o public meetlng of the Board af County Commissioners, To determing compRance with this provision, it is
necessary that you, as a board member applicant, Identify alt cantractuat refationships batween Palm Beach County governraent and yao as an individeal, directly
ot Indlractly, or your employer or buylness, This information shoutd be provided In the spacs below. i shere 300 no contracls of transactlons to repony, pleasa verity
thal none exist. Stafl will review this informatlen and detarming if you are aligiale to serve or if you may be efigible for 30 axcepiion or waivee puriusat ta tha cade,

Contract{Transaction No. Department!Division Destclption of Serviee Tarm
Example: {REXX-XX/PO XX} Parks & Ree Gengral Maintenancs 10/01/0C - 09/30/2100

See oo g L

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you currently sendng on any other Advisary Boards or Cormmittees within Palm Beach
Cownty?

IF YES, please list:

YES ™~ NO

s
CODE OF ETHICS TRAINING: ™~ COMPLETED DATE: AT 2of2, .

Al board member: sre required 10 fedd and cemplete kainlng ba Acucie Xi of the Palm Beach Codde, the Podim Beach County Rode of Ethics,  Ethics training is on
#uing, and pursuant i PPM CW-P-73 is cequirad hefore appointmant, and upen feaputintinent. All board membess must sfsg be famillar with the State of Flonda
Code of Ethics, (Chapier 112, pact Bl of the Florida Statutes), and the Flarid a Sunshing Law,

Fralning on the Palm Bepel Coonty Code of Ethics can be [oand on the web at:

httgf fwww oelmbeachcountyethics.comftraiging. htn.

Any questions angfor coanceens reparding Arlicle Xii of the Palm Beach County Code of Ethics, pleasc visit the Commlssion on Ethics websle
www. palmbrachrountyethics.com or contact Us via emall at ethlcs@palmbeachcountyethics.corn or {551) 233-0724,

APPLICANT'S SIGNATURE: 8y signing below { acknowledge that | have read, snderstand and ageec Lo abide by Artitle Xit, The Palm Beach Cownty
Code of Ethics, and | have received the required Code of Ethics Training, By signing below, ) ackaowledge that | will be subfect to the State of Elorida
and Paim Beach County G i e florida Sunshine Law {Chapter 285, Florida Statutes).

PRINTED
NAME: ol deélr paTe:  olwies

SECTION IV - (OFFICE USE DNLY}

APPCOINTMENT MADE: YES NO
BCC MEETING: DATE

Purstnt o Florafa's Publie Revorde Low, i docment Ny B¢ fevtoned ated plintocapned be seifiers aof e prrbhs:




SECTION Il - continued  {to be completed by applicant}

CONTRACTUAL RELATICNSHIPS: T NONE NOT APPLICABLE/{Governmental Enlity)

Pursuant to Article XN, Sec. 2-243 af the Palm Beach County Code of Ethics, advisary board members are prohibitad from entening into any contract or other,
transaction for gaods or services with Palm Baach County, Exceotions to this prohibition include awards migg_!.mder sealed cumpetitive bids, certaln emergency and
sole source purchases, 2nd transactions that do not excentl $500 per year in aggregaie. These exemplions are described in the Code. This prohibition doas not apply
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recummendations regaording the subject contract or
wansacticn and the coatrast o transaction is disclosed 31 o public meeting of the Baard of County Commissioners. To determine compilance whh this provisken, itls
necessary thal you, as a board member applicant, identify all contractual relationships between Palm Beach County government and you as an individual, directly
" ar indErectly, ar your emplayer or business, This infarmation should be provided in the space belaw. ¥ there are no contracts or transactions ta report, please verify
that none exist. Staff will review this information and determing if you ace eligible to serve or il you may be eligible for an exceplion ar waiver pursuant t0 the cadde,

ContractfTransaction Mo. Department/Division Dascription of Sepvice Term
Example: {[REXX-XX/PO XX} Parks & Rec Genersl Maintenance 16/01/00 - 09/30/2100

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

i.;z ::;; currently serving on any other Advisory Boards or Commitieas within Pakm Beach YES \ NO
IFYES, please fist:
. . ff“ o
o d
CODE OF ETHICS TRAINING: \\ COMPLETED DATE: \?,&’ﬁﬂ\?,?: gfﬁ&gw fjl
e = '

Mt board members are required to read and complete training on Anide XBT of the Falm Beach Code, the Palm Beach County Code of Ethics. Ethics training is on-
{toing, and pursuant to PPM CW-P.79 is raquired belore appointmeat, ond upon reappeintment, All board members must also be fomiliar with the State of Florida
Cade of Ethics, {Chapter 112, paet Il of the Florida Statutes), and the Florida Sunshine Law,

Training on the Palm Beach Counly Code of Ethics can be Tound vn the web at:

bitp://www. oalmbeacheountyethics.com/training.him.

Any questions and/or concerns regarding Articie XIl) of the Palm Beach County Code of Ethics, please visil the Commission on Ethics website
wvav, palmbeachcountyethics.com or contact us via email al ethics@palmbeachcountyethics.com or (561} 233-0724.

APPLICANT'S SIGHATURE: By signing below | acknowledge that | have read, understand and agree 1o abide by Articla Xlil, The Palm Beach County
Code of Elhics, and | have received the required Code of Ethics Training. By signing belows, 1 acknowledge that il be subjeci to the State of Florida
and Palm Beach Counly-€ ics and v\FIorida Sunshine Law {Chapter 286, Florida Statutes).

{NOTE: Slgnofure’iﬁusr beana natuke or bn electranic signature, A “typed” signoture [nome) will not be acecpted)

PRINTED

SIGNATURE: NAME:  Bonlo S e DATE:  9l22les-
SECTION {1l - COMMISSIONER  (OFFICE USE ON DISTRICT# 7/

COMMISSIONER'S SIGNATURE: DATE:

AL o KT et LI U T a TPl LT TN L CA A A L EF P s M b I TR0 Wk o Foro T e M P = 0 L OB 7 TV A A3 1L 5 T TN AL o P AN W TS W W 20 S VR

SECTION IV - (omcs usg NLY)

APPOINTMENT MADE: YES NO
8CC MEETING: DATE

Pursuant 10 Flnrsda ‘s Public Records Law, thig documens muy he revigw e and pltatsenpred fiy sronthers of liv puble:




Bob Schafer - Renger Construction Ind., inc.
Assoclated Geperal Contractors reprasentative for DEBO

Contract | Lontract Np. f Project
Yeuy Na, Dapartment / Division Contract Deseription Duration
2018 20181533 f2018051  {Road and Bridze P.B. County Annval Resurfacting Contract 3 years « Lwork order remains to be completed
218 R20180840/PB18-3  |Department of Afrports Northeat Alrfield improvements at PRIA 787 days ~ by August 2021 - projact is In closeout stages
2021 |RPOZ11412 /2018508 iEnginesring / Public Works  [6th Avenue Sauth over Lake Oshourne 500 days - by june 2027
2021  |R2021 0989 /2015526 {Englneering / Public Warks Florida Mange Road Imgrovements 365 days - by February 2023
2021 [R20ZL I388/PB 21-7  [Depatttaent of Alrgorts Vehlcle Servies Road Relocation ot PBIA 150 days - by Aprit 13 2022 - profect In closesut stages
2023 |R2021 1584 /GL21-8  [Dapartment of Abporss Rogdway/Taxiway Rehab Glades [Rahokes) Alroprt 150 days - by Aprif 13 2022 - prolact in elaseout stages
RZ021 1465 f 19575110 .
2021 |& 1B97512A3 Enginearing / Pubfic Wosks  {Serminoie Prat{ Whitney Rd Constriietion 90D days - by August 2 2024
2021 |R2021 D984 / 2021650 Read attd Bridge P.B. County Annuat Resurfacting Contract 3 years
2020 [R2020 1334/ 2018541 Eniginersing / Publc Warks Gutewsy Blvd. and High Ridge Construction 120 dlays - by Saptember 22 2023, but under heavy dalays
2023 R2021 0212 /2023531 Engingering / Public Works Palmetio Park Road Construction 456 days - by Octohar 25 2022




8.3 Construction

Bob Schafer — Bio

Bob Schafer is the President of Ranger Construction Industries, Inc. and has been in the
roadbuilding and asphalt production/paving industry for over 33 vears.

Since graduating from the University of Alabama with a bachelor's degree in civil
engineering, Bob progressed through various roles in estimating and project
management, along with several execufive level positions. While most projects built
during Bob’s career have been for the Florida Department of Transportation, other work
continues to include projects for counties, municipalities, airports, furnkey projects for site
developers, the occasional specialty project, and road and runway construction in the
Bahamas.

Bob volunteers his fime with several industry associations and community organizations:
Florida Transportation Builders Association {Past Chairman, Specification Commitiee,
Scholarship Committee), Associated General Coniractors of America (Board of
Govemnors, Florida East Coast Chapter Past President and Government Affairs
Commitiee), National Asphalt Pavement Association (Legislative Commities, Go To
Market Committee), St. Lucie County Chamber of Commerce {Past Board Member),
Business Polifical Action Commiitee of Palm Beach County {Treasurer, Board of
Trustees), and Big Brothers Big Sisters of Palm Beach and Martin Counties (Past Board
Member).

101 Sansbury’s Way West Palm Beach, FL 33411 *Phone (561) 793-9400 *Fax (561) 790-4332
Mailing Address: PO Box 15065 West Palm Beach, FL 33416 www.rangerconstruction.com




Michelle Anaya DePotter
Chief Executive Officer

2026 Board of Directors

Officers

President
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Hedrick Brothers Construction
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Michael MacDonald
KAST Construction
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Rehmann
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Kaufman Lynn Construction
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Jim Auld
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John Banting
Anderson Carr Construction

Eric Berke
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Allen Gast
Gast Construction Group

Mickhel Green
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Rex Kirby
Verdex Construction
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Linkhorst & Hockin, P.A.

Brent Martin
Morganti

Brett Rosenhaus
Acrisure

Mike Senecal
Southeast Mechanical Contractors

Michael Thomas
The Weitz Company

Mike Tucker
Maschmeyer

*General Counsel

FLORIDA EAST COAST

THE CONSTRUCTION ASSOCIATION

February 2, 2026

VIA ELECTRONIC MAIL

Mr. Axel Miranda, Director

Palm Beach County

Office of Small Business Development
50 S. Military Trail, Suite 202

West Palm Beach, FL. 33415

Dear Axel:

| am pleased to convey our desire to move forward AGC FEC Past President Bob Schafer
(Ranger Construction) to serve in the seat representing the Associated General
Contractors for the Small Business Advisory Board.

We know Palm Beach County can appreciate as do we, the years Bob has served and
represented the AGC on the pravious EBAC serving in Seat 11 from 10/04/22 to 10/03/25
and where he was sligible for reappointment.

Please be assured Bob will continue to be committed to this appointment on the newly
named committee as well and will be an excellent representative, able to engage with
committee members and you and seek ways fo unify and bring value to the agenda items,
conversation and committee as a whole.

Thank you for your consideration of this request for nomination and for the continued
opportunity te fill this seat with qualified representatives and leaders from our association
and industry. We will look forward to your presenting this to the Board of County
Commissioners and kindly request you notify me as to when it is scheduled on the
agenda for approval.

Should you have any further questions or concerns about this seat, please let me know.

Sincerely,

- ,._\_\_\- i
NN

Michelle Anaya DePotter
Chief Executive Officer

C: Joe Abruzzo, County Administrator, Palm Beach County
Bob Schafer, Ranger Construction

515 North Flagler Drive, Suite 910 & West Paim Beach, FL. 33401 € Telephone: (561) 833-3609

www.agcfla.com
Wwww.agc.org




BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering your nomination.

PALM BEACH COUNTY (Answer "NONE" or "N/A" where appropriate.}
BOARD OF COUNTY COMMISSIONERS APPLICANT TO COMPLETE/SUBMIT THE FOLLOWING:
BOARDS/COMMITTEES APPLICATION - SECTION Il
301 N Olive Avenue, WPB, FL 33401 - CONTRACTUAL RELATIONSHIPS
www. discover.nbegov.org - CODE QF ETHICS TRAINING
- RESUME or BIOGRAPHY
SECTION | (OFFICE USE ONLY) _ X Advisary ____ Not Advisory
BOARD/COMMITTEE NAME: Small Business Development Advisory Committee
TYPE OF APPOINTMENT: X AT-LARGE DISTRICT #
REAPPOINTMENT X NEW APPOINTMENT
TERM: 3/3/2026 START DATE 3/2/2029 END DATE
LENGTH OF TERM: 3 YEARS
SEAT #:

SEAT REQUIREMENT:

COMPLETING AN UNEXPIRED TERM? YES X NO
IF YES: DUETO: RESIGNATION OTHER
COMPLETING TERM FOR:

ORIGINAL TERM EXPIRES:

*When 4 person is being considersd for reappointment, the number of previous disclosed voting corflicts during the previous term
shall be considered by the Board of County Commissioners:

SECTION I {to be completed by applicant) *MUST BE A PALM BEACH COUNTY RESIDENT
NAME: {First/Middle Initial/Last) Jacqueline Ramirez
ADDRESS: 3323 South Federal Highway G
CITY: Boynton Beach STATE: FL, ZIP: 3345
PHONE #:  561-334-8428
EMAIL: jram 3 1@fau_edu
BUSINESS/EMPLOYER NAME: SBDC at Florida Atiantic University
DCCUPATION: Business Consultant
ADDRESS: 3851 FAU 8ivd. Suite 400
CITY: Boca Raton STATE: FL ZIP: 33431
MAILING PREFERENCE: RESIDENCE . X BUISINESS
DEMOGRAPHIC INFORMATION: {choose ane from each group)
GROUP #1 GROUP #2
MALE AFRICAN-AMERICAN X HISPANIC-AMERICAN
X FEMALE ASIAN-AMERICAN NATIVE-AMERICAN
CAUCASIAN
HAVE YOU EVER BEEN CONVICTED OF A FELONY: YES X NQ

{conviction of a felony is net an automaotic disqualifier from cppointment}

[F YES - STATE THE COURT, NATURE OF OFFENSE, DISPOSITION OF CASE AND DATE:




SECTION M - continued  {to be compileted by applicant}

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPUCABLE/(Governmental Entity]

Pursuant to Article XA, Sec. 2-443 of the Paim Baach County Code of Ethics, advisory board members are prohibited from entering into any contract of other
transaction for goods or services with Palm Beach County. Exceptions to this prohibition include awards made under saaled competitive bids, certain emergency and
sole source purchases, and transactions that do not exceed 5500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply
when the advisory board member’s board provides no regulation, aversight, management, or policy-setting recommeandations regarding the subject contract or
transaction and the contract or transaction is disclosed &t a public meeting of the Board of County Commissioners. To determine compliance with this provision, itis
necessary that you, as a boaed member applicnt, identify all contractual relationships between Palm Beach County gavernment and you a¢ an individual, directly
ar indirgctly, or your employer or husiness. This information shauld be provided in the space below. If there are o contracts or transactions to report, please verify
that none exist, Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the cade.

Contract/Transaction No. Department/Division Description gf Service Tetm
Example: (RO PO X)) Parks & Rec General Maintenance 10/01/6Q - 63/30/2100

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:
Are you currently serving on any other Advisory Boards or Cormmittees within Palm Beach

YES NG
County? X

If YES, piease list:

™
CODE OF ETHICS TRAINING: X COMPLETED DATE: m‘x 9/‘*!3& oh

All board members are required to read and complete training on Article XliI of the Palm Beach Code, the Palm Beach County Cote of Ethics. Ethics training is on-
going, and pursuant to PFM CW-P-79 is reguired before appointment, and pon reappointment, AR board members must also be familiar with the State of Florida
Cude of Ethics, (Chapter 112, pare M of the Florida Statutes), and the Florida Sunshing Law.

Training on the Palm Beach County Code of Ethics can be found on the web at;
hitto:/ fwww. paimbeachcountvethics. com/training.htm.

Any questions andfor concerns regarding Article XHI of the Pahm Beach County Code of Ethics, please visit the Commission on Ethics website
www.paimbeachcountyethics.com ar cantact us via email at ethies@paimbeachcountysthics.com or {561) 233-0724.

APPLICANT'S SIGNATURE: By signing below | acknowledge that | have read, understand and agree to abide by Article Xili, The Palm Beach County
Code of Ethics, and | have receivad the required Code of Ethics Training. By signing below, | acknow!edge that | will be subject to the State of Florida
and Paim Beach County Code of Ethics and the Florida Sunshine Law {Chagter 286, Florida Statutes).

{NOTE: Stgnature must be an actual signature or an electronic signature. A “typed” signature {name) will not be gecepted)

PRINTED

SIGNATURE: Qaspratdice famereg NAME:  Jacqueline Ramirez DATE: 121272025
Z v 174 —

SECTION 11 - COMMISSIONER  {OFFICE USE.GNLY) DISTRICT#  {,

COMMISSIONER'S SIGNATURE:

SECTION IV - (OFFICE USE ONLY)

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Fursuant to Florida s Public Records Law. this document may be reviewed and photocopied by members of the public.
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SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you currently serving on any other Advisery Baards or Committees within palm Berach YES NG
County? SRR

|f YES, plaase list:

CODE OF ETHICS TRAINING: X COMPLETED DATE: Mawi“c’z?fq 3’1’ effw P

£} peard members 308 reautred 1o redd and comBieta traIng on arucle XiI of the Paim Beach Code, the Palm Beach County Code of Ethics,  Ezhucs trauning is on-
gaing. and pursuant 12 PPN QU-PTG 13 reg

23 ¢ sired befare appointment, and upon reappeintment All board members must 3fso be fardliar with the State of Flerida
rode of Etkics, {Chapter 112 gart i) of the Flarda Statutes), and the Flonda Sunshing Law.

Traninyg on the Palm Beach County Coda of Ethics can be found on the web at:
hiip:/ /ey, 0almb2acheountvethics.comn/training. him,

any queslions ansler (oncerns cegardicg Articke X1 of the Palm Beach County Cade of Ethics, please visit the Commission on Ethics websi
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AU _ PRINTED
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SECTION Il - continued  ({to be completed by appiicant)

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/ (Governmental Entity)

Pursuant ta Anicle XIli, Sec. 2-443 of the Palm Beach County Code of £thics, advisory board meméers are prohibited from entering into any cantract or other
transactlon for goads or services with Palm Seach County. Exceptions to this prohibition include awards made under sealed competitive blds, certain emergancy and
sole source purchases, and transactions that do not excead $500 per year in aggregate. These exerptions are described in the Code. This prohibition does not apply
when the advisary board member's board provides no regulation, oversight, management, or polley-setting recommendatlans regarding the subject conteact or
transaction and the contract or transaction is disclosed at 3 pubiic meeting of the Board of County Commlssioners. Ta determine campliance with this proviston, it Is
necessary that you, as a board member applicant, identify all contractual relatlonships between Palm Beach County government and you as an Individual, directly
or Indirectly, or your employer or business. This information should be grovided In the space below, If there are no contracts or transzctions to report, please verlfy
that none exist, Staff will review this information and determine if you sre ellgibte ta sarve or if you may be ellgble for an exception or walver pursuant to ihe code,

Contract/Transaction No, Department/Division Description of Service Term
Example: (R#IOCXN/PO XN} Parks & Rec General Maintenanes 10/81/00 - 0873042160

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you currently serving on any other Advisory Boards or Committees within Palm Besch

Colinty? YES NO X
If YES, please fist; :
CODE OF ETHICS TRAINING: X COMPLETED DATE: May Slh-2024 A2l ph

All Board members are required 1o read and complete training on Article XUi of the Palm Beach Code, the Palm Baach County Code of Ethiss. Ethics tralping is on-
gelng, and pursuant to PPM CW-P-79 (s required before appointrment, and ugon reappointment, All hoard members must als¢ be famiftar with the State of Florida
Code of Ethics, {Chapter 112, part i of the Florida Statutes), and the Florida Sunshine Law.

Training on the Palm Beach County Code of Ethics can be found on the web at: :
http://www.palmbeachcountyethics, com/training.htm. ;

Asy guestions and/ar concerns regarding Article XIll of the Palm Beath County Code of Fthics, please visit the Commission on Ethics webshte f
www.palmbeachcountyethics.com or contact us vis email at ethles@palmbeachcountyethics.com or (561} 233-0724.

APPLICANT'S SIGNATURE: By signing below | acknowledge that | have 1ead, understand and agree to abide by Article XIIl, The Palm Beach County
Code of Ethics, and | have received the requived Code of Ethics Training. By signing below, ! acknowledge that | will be subject to the State of Flsrida
and Palm Beach County Code of Ethies and the Florida Sunshine Law (Chapter 286, Florida Statutes).

(NVOTE: Signature must be on octuol signeture or an efectronic signature. A “typed” signoture fname] will not be accepied)

PRINTED

SIGNATURE: Q@qm/am Aaincray NAME:  Jacquelina Ramirez DATE: 12/2/2025 l
oY [#4

T ST R ——

SECTION l1 - COMMISSIONER (OFFICE USE ONLY) e DISTRICT # "

COMMISSIONER'S SIGNATURE: ;

SECTION IV - (OFFICE USE ONLY)

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Prrsuant to Florida's Public Recards Law., thiz docwsent may he reviewed and photacopicd hy members of the public.




SECTION 1i - continued  (to be completed by applicant)

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental Entity)

Pursuant to Articke X, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory baard members are prohibited from entering into any contract or ather
transaction for goads or services with Palm Beach County. Exceptions to this prohibition Include awards made under sealed competitive bids, certain emergency and
sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exemptions are deseribed in the Code. This prohibition does not apply
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject contract or
transaction and the cortract or transaction is disclosed at a public meeting of the Board of County Commissioners. To determine compliance with this provision, Itls
necessary that you, as a board member applicant, identify all contractual relationships between Palm Beach County government and you as an individual, directly
or indirectly, or your employer or business. This information should be provided in the space helow. If there are no contracts or transactions to report, please verify
that none exist, Slaff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or walver pursuant to the code.

Contract/{Transaction No. Department/Division Description of Service Term
Example: {RIDOG-XX/PO XX) Parks & Rec General Maintenance 10/01/00 - 09/30/2100

SERVING ON OTHER ADVISORY BOARDS / COMMITTEES:

Are you currently serving on any other Advisory Boards or Committees within Palm Beach
County? YES NO

If YES, please list:

CODE OF ETHICS TRAINING: X  COMPLETED DATE: May ST3024 ot 24 ot

All board members are required to read and complete training on Article XIli of the Paim Beach Cade, the Palm Beach County Code of Ethics. Ethics training Is on-
going, and pursuant to PPM CW-P-73 is required before appointment, and upon reappointment. All board members must also be familiar with the State of Flerida
Code of Ethics, (Chapter 112, part I3 of the Florida Statutes), and the Florida Sunshine Laws.

Training on the Palm Beach County Code of Ethics can be found on the web at:
htto//www.paimbeacheountyethics.com/training.htm.

Any questions andfor concerns regarding Article Xil of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website
www.palimbeachcountyathics.com or contact us via emall at ethics@palmbeachcountyethics.com or {561) 233-0724.

APPLICANT'S SIGNATURE: By signing below | acknowledge that | have read, understand and agree to abide by Article XHI, The Palm Beach County
Code of Ethics, and | have received the required Code of Ethics Training. By signing below, | acknowledge that | will be subject to the State of Florida
and Paim Beach County Code of Ethics and the Florida Sunshine Law (Chapter 286, Florida Statutes).

{NOTE: Signature must be an actuel signature or un electronic signature. A "typed” signature (name) will not be acceptedj

PRINTED
SIGNATURE: Qacym&m Aamerey NAME:  Jacqueline Ramirez DATE: 12/2/2025
g U (7§ )
B
SECTION IH - COMMISSIONER  (OFFICE USE ONLY) DISTRICT # g
COMMISSIONER'S SIGNATURE: DATE:

SECTION IV - (OFFICE USE ONLY)

APPOINTMENT MADE: YES NO
BCC MEETING: DATE

Purstast 1o Florida s Public Records Law., this dacument may he reviewed and photecopicd by members of the public.




Jacqueline Ramirez
jramirt1@fau.edu

Experience in organizational redesign, team design, leadership and employee development
strategies. Significant experience helping organizations understand the relationship befween system
alignment, culture, and human behavior. Skilled in the design of sales strategy, sales process,
measures, reward and recogniticn systems. Consistent perfarmer and tearn lsader with a history of
exceeding customer and parformance expectations.

CORE COMPETENCIES
Executive Mentoring/Coaching | Strategic Planning | Process Design | Team Design | Sales Coaching
Excellent Written Skills [ Public Speaking And Facilitation | ClientRelations | Project Management |
Market Analysis And Planning

PROFESSIONAL EXPERIENCE

SMALL BUSINESS DEVELOPMENT CENTER at Florida Atlantic University / OCT 206 - PRESENT

Interim Assistant Director / Senior Business Consuliant

Provide guidance to small businesses . Perform outreach to the community through speaking
engagements and seminars, Maintain records of client activity and impact. Work with the teamn of
consultants to bring an integrated skill set to the client’s growth strategy. Specialized in Organizational
Development coaching, process alignment and sales strategy.

Legislative contact for the team to educate our representatives on the best approach to ensure their
constituents receive and benefit from our consulting services.

Assisted in building' the SBDC team culture during the 2020 Covid-19 economic emergency. Served as
the best practices coach to the intemal consultants as we developed an interdisciplinary approach to
providing guidance to our client base. Held 1:1 coaching sessions and by-weekly team development

meetings to encourage cooperation and mutual support as we integrated the expertise of the internal and
external consulting teams.

Served as contract manager for the Delray Beach, FL business cammunity through a partnership with
the Delray Beach Community Redevelopment Agency. Activities included quarterly reports and
presentations to the CRA Commissioners, attending economic development events and meetings.
Contract funding to the SBDC FAU region equaled $175,000 resulting in an impact of over $27 million
over 5 years.

Served as a mentor to the FAU Tech Runway program. Including accompanying a Tech Runway client
to the NSF Innovation Corp Regicnal Finals in 2019. Assisted with thelr application, provided coaching
at the New York program and continued mentoring upon return.

TRGVENTURES, CO-OWNER -JAN 2015-2020

Anexclusive distributor for Genos International assessments andleaming tools.

GENOS INTERNATIONAL U.S. —2008-DEC, 2014

Globally retognized as a leader in the field of Emotional Intelligence Research and Assessments.

Managing Director - 2011 - 2014

Speaker, facilitator, master trainer, business manager for the North America region of a muliinational organization
that specializesin the assessmentand application of emotionally intelligent leadership behaviors. Built brand
recognition among corporate prospects and independent coaches,

V.P.Sales and Marketing - 2008.20} ]




Jacqueline Ramirez
Jramir1@fau.edu

JE&COMPANY, OWNER — 2003-2008

Cansulted with small companies on business process alignment, sales skills and market strategy.

ACHIEVEGLOBAL — 1995 —2000

Regional Director - South East - 1997 - 2000

Implemented the new team sales structure. Hired team members, trained them on sales process and
skills. Organized product and technology training. Assisted with key account presentation and closing.
- Revenue of $8 million as a result of a consistent annual 20% growth.

Development Manager - 1995 - 1897

AchieveGlobal, owned by Times Mirror, was created from a merger of Zenger-Miller (Leadership), Kaset
(Customer Service, and Learning International (Sales Training). All three were the top companies in their
field. As a DM | worked with a team to design the integration of the three sales forces into one
AchieveGlobal sales structure. Including anew team-based compensation package, sales and consulting
roles, client relationshipprocess andcross-training in thethree salesteams’onproductknowledge.

ZENGER-MILLER 1984- 1995

A leading organization in the Leadership Development and Service/Quality Space.
Regional Manager, 1892-1995
Lead the SouthEastsalesteam of consultants, sales executives, and support staff- 868 millioninrevenue.

Strategic Acct Manager 1984-1992

Built the Florida/Caribbean territory into a million dolar contributor as a sales professional and speaker working
directly with corporate talent managers and industry groups.

Led a hybrid team of Sales Executives and Subject Matter Experts that worked with clients to train themiin
Service/ Quality concepts and tools inciuding leadership skills, process teams, and project management
skills. A manufacturing organization atiributed $3 million to their bottorm line as a result of

ourteam’s work in realigning their manufacturing processes and instituting a new leadership culfure.

GLENDALE FEDERAL BANK 1980-1584

AVF, Management Development

Directed the Management Intern program from college recruitment to placement. Coached senior executives

onpresentation skills. oeated and managed internal communications experiences, and implemenied leadership
development initiatives.



Jacqueline Ramirez
jramirti@fau.edu

Academic Education
FLORIDAATLANTIC UNIVERSITY - MBA
INTERAMERICAN UNIVERSITY OF PUERTO RICC —BAS ECONOMICS

Professional Education / Certifications

- STRATEGIC MANAGEMENT PERFORMANCE SYSTEM (SMP3}- GEORGE WASHINGTON UNIVERSITY
- PROFESSIONAL BEHAVIORAL ANALYST ~ DISC/DRIVING FORCES

- PROFIT MASTERY

- GENOS INTERNATIONAL EMOTIONAL INTELLIGENCE ASSESSMENTS AND LEARNING EXPERIENCES
- HAY GROUP EMOTIONAL INTELLIGENCE ASSESSMENT

- FRONTLINE LEADERSHIP, TEAM LEADERSHIP, GROUPACTION - ZENGER-MILLER

- PROFESSIONAL SALES SKILLS, PROF SALES COACHING - LEARNING INTERNATIONAL

- SERVICEQUALITY ACADEMY - ACHIEVE INTERNATIONAL

- CONSULTATIVE SELLING -ALANWEISS, AUTHOR OF “MILLION DOLLAR CONSULTING"

- SALES TRAINING - MCGRAW HILL LEARNING SYSTEMS

- TIMES MIRROR'S LEADERSHIP INSTITUTE

Volunteer Experience

- FAU TECH RUNWAY PROGRAM AND NSF ICORP PROGRAM MENTOR
- DELRAY BEACH CHAMBER OF COMMERCE CHAIRMAN'S CLUB

- SOUTH FLORIDAORGANIZATION DEVELOPMENT NETWORK
ASSOCIATION OF TALENT DEVELOPMENT

- PAST - PRESIDENT OF THE SOUTH FLORIDA CHAPTER OF THE AMERICAN SOCIETY OF TRAINING
AND DEVELOPMENT

- PAST MEMBER - TOASTMASTERS

|




JACQUELINE RAMIREZ, MBA, SMPS

Assistant Director, Senior Consultant
SBDC|APEX at Florida Atlantic University

Jacqueline has assisted clients with strategic planning, ream development, and business
development strategies as a member of the Small Business Development Center at Florida
Atlantic University. She is a highly regarded speaker on the organizadonal impact of
etfective leadership and team behavior and is both a Certified Behavioral Analyst and
Certified Emotional Intelligence Coach.

Her multifaceted career originated in the banking industry providing oversisht of talent
recruitment, leading executive development programs and coaching C Suite executives. She
served as in the leadership consulting field as Regional Director for Zenger Miller, Achieve
Global and Genos International. Her clients included high-tech. finance, publishing,

manutacturing, space, and services industrias.

She has also owned her own consulting business, and restaurant, giving her firsthand
insight into the ups and downs of entrepreneurship.

She holds an MBA from Florida Atlantic University and a B.S. in Economics from Inter-
Armerican University of Pusrts Rico.
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Dear Mayor Baxter,

Request: Application for renewal of Seat 12 for the Office of Small Business Advisory

Committee.

I currently serve as interim Assistant Director and Senior Consultant of the Small Business
Development Center (SBDC), located at Florida Atlantic University. Our Regional Director is
Sandra D. Marin Ruiz, Ed.D.

The SBDC has had the privilege of representation on the Advisory Board for close to 20
years, filled by our team member, Carol Hart, Procurement Specialist. In May of 2024, |
was honored to be appointed to continue Carol Hart’s term as delegate. | am now
requesting to continue to represent our SBDC team for Seat 12 as my way of contributing to

my community while continuing to honor Carol’s legacy.

My primary responsibility includes serving as a consultant for our APEX Accelerator - the
specialized consulting team that assists small businesses in developing access to
procurement processes across local, state, and federal levels of the Government
Contracting Marketplace. This strategic positioning allows us to provide comprehensive

support to businesses seeking government contracts.

Each of the nine SBDC teams throughout Florida incorporates a dedicated team of APEX
consultants alongside SBDC specialists in International Trade, Capital Access, and
educational guidance for small business growth. All our services are provided at no cost to

business clients and maintained with strict confidentiality.
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As consultants for the APEX Accelerator, we collaborate with SBDC consultants who deliver
foundational growth education for early-stage business owners focused on building
capacity to participate in the Government Contracting Marketplace. We firmly believe that
small businesses that successfully engage at local, county, and state levels are better
positioned for entering Federal Contracting opportunities. Consequently, our consultants
refer Palm Beach County-based small businesses to the Office of Small Business
Development (OSBD) team of consultants to initiate county certifications and receive

guidance in pursuing and managing county contracts.

In my capacity as a member of the OSBD Advisory Board, | maintain communication
between our APEX team and OSBD, sharing relevant updates and best practices that
benefit both organizations and the small businesses we serve, This collaborative approach

strengthens our ability to provide comprehensive support to the business community.

Thank you for your consideration of my renewal application for Seat 12 on the Office of

Small Business Development Advisory Committee.,

Regards,

Jacqueline Ramirez, MBA, SMPS

Assistant Director, Senior Business Consultant
Florida SBDC|APEX at Florida Atlantic University

www.SBDC@fay . edu

3651 FAU Blvd.,, Suite 400
Boca Raton, FL 33431
561.334.6428

jramirlil@fauedu
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Liquidated damages equal to the difference in dollar value of the SBE subcontracting
commitment of the contract and the dollar value of SBE participation actually

achieved.

f. Itisaviolation of this SBD Ordinance t0:

AL

Fraudulently obtain. retain or attempz to obtain. retain or aid another in fraudulently
obtaining. retaining or attempting to obtain or retain Certification as an SBE.

Willfully falsify, conceal or cover up by a trick. scheme or device, a ma&rial fact or
make any false, fictitious or fraudulent statements or representations. or make use of
any false writing or document. knowing the same to contain any false. fictitious or

{raudulent statement or entry pursuant to the terms of the SBD Ordinance.

Willfully obstruct. impede or attempt to obstruct or impede any authorized official or
employee who is investigating the gqualifications of a business entity applying for

Certification as an SBE.

Fraudulently obtain. attempt to obtain or aid another person fraudulently obtaining or
attempting to obtain public monies to which the person is not entitled under the terms

of this SBD Ordinance.

Make false statements to any entity that any other entity is or is not Certified as an

SBE.

g.  Any person who violates the foregoing provisions may be subject to penalties and

sanctions established by the SBD Program and to the maximum penalty provided by law.

Sec. 2-80.27. Small Business Development Advisory Committee and Goal Setting

Committee.

(1) The Board of County Commissioners shall nominate an eleven-member citizens committee

made up of representatives of trade groups and members of the general business community (as

specified below). This committee shall serve as the Small Business Development Advisory

Committee and have the following duties:
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6.

10.

11.

12.

Assist the SBD Director. County Administrator. and the BCC in reviewing and
administering of various programs and policies promoting SBE participation in County

prime contract and subcontract opportunities;

Make recommendations 1o the SBD Director, County Administrator, and the BCC

concerning modifications of programs. policies. or procedures of the SBD Program:

Monitor and evaluate the effectiveness of the county's small business policies and
procedures, resolutions and ordinances. including their implementation by the various

County Departments:

Receive and, when necessary, analyze information concerning the presence of
discrimination in the bidding and contracting process and recommend to the BCC steps

to alleviate such discrimination:
Prepare. adopt and present an annual report to the BCC:
Research and review other jurisdictions’ small business programs:

Act as a conduit between the County and the cornmunity, industry, organizations. trade

associations. chambers of commerce, and small businesses:
Plan and participate in education and training for small businesses;

Research and recommend to the BCC race- and gender-neutral mechanisms which will

assist small businesses:
Moniter the level of SBE participaticn;

Monitor legislative initiatives and other issues and activities which impact small

businesses and advise the BCC concerning same.

Hear appeals of Certification denials pursuant to Section 2-80.26(2).

Membership: The SBDAC shall consist of the following members:

Seven (7) small business owners represented by each Commission District;

One (1) representative of the Associated General Contractors Association (AGC):

One (1) representative of a business incubator program;
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One (1) representative of the Small Business Development Center (SBDC):
One (1) representative of a financial institution that assists small businesses.

As vacancies become available. they shall be filled as soon as practicable through the

appointment process.

Appointment Process/Terms/Vacancies/Reimbursements. Seven business owners shall be
District appointments. and the balance shall be appointed at large by the BCC. Terms for
committee members are as defined by the Uniform Policies and Procedures for Paim Beach
County Advisory Boards, Committees. Commissions, Task Forces. and Authorities (R2025-

0508}, as it may be amended.

Meetings und orgunizations. The committee shall meet on a regular basis. but no less than
four {4) times per vear. Meetings and organization of the SBD Advisory Committee are

subject to R2023-0508, as it may be amended.

Assistance [o the commiliee, The committee may request information from any departiment
or agency of the County and any local, regional. state, or federal government entity for
information or advice for the performance of its work. The Office of SBD shall be
responsible for providing staffing and informational needs to the SBD Advisory

Commitiee,

Chair and Vice-Chair. A chair and vice-chair shall be elected by a majority of the

committee and shall serve for a term of one (1) year. The duties of the chair shall

I. Call committee meetings and set the agenda for the same:

2. Preside at committee meetings;
3. Establish subcommittees. appoint subcommittee chairs, and charge subcommittees

with specific tasks:
4. Perform other functions as the committee may assign by rule or order.

The vice-chair shall perform the duties of the chair in the chair's absence and such other

duties as the chair may assign.
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Ifa vacancy occurs in the office of the chair, the vice—chair shall become the chair for the
unexpired term. If a vacancy occurs in the office of the vice-chair. the committee will elect

another member to fill the unexpired term of the vice-chair.

Goal Setting Committee. The Goal Setting Committee (GSC) shall include the SBD Director.
the Director of the Procurement Department. the Director of Contract Development and Control.
the Director ol FDO, the Director of Ombudsman and Strategic Services, the Director of the
County Department whose solicitation is under consideration by the GSC (if the County
Department is neither FDO or Procurement) all without duplication. The member Directors may
designate an employee under their supervision to vote and participate in their stead. The SBD
Director will chair the GSC meetings. The GSC establishes APJs to solicitations and goals for
the SBD Program (i.e. Annual Goals and contract-by-contract subcontracting goals) based upon
Industry Categories, SBE availability, project-specific characteristics. and any other relevant
criteria. Rather than review each solicitation. the GSC may determine that a particular AP] is

appropriate for a category or group of contracts.
At a minimum, the GSC shall:

. Meet as often as it deems necessary 10 accomplish its duties as outlined in this Part, but

not less than monthly:

2. Formulate and recommend to the County Administrator additional rules and procedures
for goal-setting and other aspects of selecting and applying APIs to solicitations and
contracts in an efficient and effective manner, as needed: and

3. Monitor and support the implementation of the SBD Program.

The GSC shall evaluate solicitation documents at least fourteen { 14) calendar days in advance
of'the solicitation’s scheduled advertisement to the public, when practicable. to determine which

API(s) will be applied.

The Office of SBD shall provide staff support and logistical support for the GSC. Such
support shall include, but not be limited to. scheduling, facilitating data requests. analysis.

communications. and meeting logistics.
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