
Agenda Item#: 31-2 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

BOARD APPOINTMENT SUMMARY 

Meeting Date: 

Submitted by: 
Submitted for: 

March 3, 2026 

Housing and Economic Development 
Office of Small Business Development 

Advisory Board: Small B~usin§ss_ Dev§lopment Advisory Committee 

I. EXE!:UTIVf BRIEF 

Motion & Title: Staff recommends motion to approve: the appointment of four (4) at-large 
appointments to the Small Business Development Advisory Committee (SBDAC) as created by 
the Board of County Commissioner (BCC) on December 2, 2025. Each member will serve a 
three (3) year term, March 3, 2026, through March 2, 2029: 

Seat: 

Seabron Smith 
Business Incubator Program 

Thais Sullivan 
Financial Institution to Assist 
Small Businesses 

Bob Schafer 
Associated General 
Contractors of American 
Florida East Coast Chapter 

Jacqueline Ramirez 
Small Business Development 
Center (SBDC) 

Aim.oint: 

The TED Center 

Valley National Bank 

Ranger Construction 

SBDC at FAU 

N9minated By: 

Commissioner Marino 
Commissioner Weiss 
Commissioner Powell 

Commissioner Marino 
Commissioner Weiss 
Commissioner Powell 

Mayor Baxter 
Vice Mayor Woodward 
Commissioner Marino 
Commissioner Weiss 
Commissioner Powell 

Mayor Baxter 
Vice Mayor Woodward 
Commissioner Weiss 
Commissioner Powell 

Summary: On December 3, 2025, the BCC established the SBDAC by adoption of the Small 
Business Development Ordinance No. 2025-30, effective January 1, 2026. There are 11 
members of the SBDAC represented as follows: seven (7) district appointments and four (4) at­
large members representing: a Business Incubator, Financial Institution to Assist Small 
Businesses, the Associated General Contractors, and the Small Business Development Center. 
(Continued on Page 3) 

Background and Justification: (Continued on Page 3) 

Attachments: 
1. Memo to BCC dated January 12, 2026 
2. Committee Applications with Resume 
3. Excerpt of Ordinance 2025-030 regarding membership 

r··"' 
\ •••••••• \ .JCL ~ i. I 

Recommended by:\'-&~~- ~AA.'?~ 1/ 0 / 2() 1& 
LJ Department Director ibafe 

Legal Sufficiency: •. {~~? c:/1-f./-z:o le{, 
As~istantCounty Attorney Date 
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II. REVIEW COMMENTS 

A. Other Department Review: 

Department Director 
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Summary: (Continued from Page 1) 
The SBDAC established by section 2-80.27(1) of the Palm Beach County, Florida Code of 
Ordinances, reviews and evaluates the effectiveness of the Small Business Development 
Ordinance and hears appeals of certification denials, among other duties. All members shall 
serve for a term of three (3) years with a limit of three (3) consecutive terms. Seabron Smith 
from The TED Center and Bob Schafer from Ranger Construction have disclosed existing 
contracts with the County. Staff has evaluated these contractual relationships and determined 
the SBDAC provides no regulation, oversight, management or policy-setting recommendations 
regarding any of the disclosed contractual relationships. Disclosure of these contractual 
relationships at a duly noticed public meeting is being provided in accordance with the 
provisions of section 2-443 of the Palm Beach County Code of Ethics. A memorandum dated 
January 12, 2026 was sent to the BCC. Countywide (RS) 

Background and Justification: (Continued from Page 1) 
As part of the Small Business Development Ordinance, the BCC established the SBDAC 
charged with reviewing the administration of various programs and policies promoting Small 
Business Enterprise participation within Palm Beach County. The SBDAC is an 11 member 
committee that will meet on a regular basis (but no less than four (4) times a year). 
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Housing and 
Economic Development 

Small Business Development 
Division 

so South Military Trail 
Suite#202 

West Palm Beach, FL 33415 

(561) 616-6840 

www.pbc.gov/hed/osbd 

Palm Beach County 
Board of County 
Commissioners 

Sara Baxter 
Mayor 

Marci Woodward 
Vice Mayor 

Maria G. Marino 

Gregg K. Weiss 

Joel G. Flores 

Maria Sachs 

Bobby Powell Jr. 

County Administrator 

Joseph Abruzzo 

"An Equal Opportunity 

Employer' 

To: 

From: 

MEMORANDUM 

The Honorable Mayor Sara Baxter & 
Members of the Board of County Commissioners 

Axel Miranda, Division Director , ,../4 JJ-,Ad . . ,1 
Office of Small Business Development A r--v rr~ 

Through: Jonathan B. Brown, Director 

Date: 

Re: 

Housing and Economic Development 

January 12, 2026 

Office of Small Business Development Advisory Committee 
Recommended At-Large Appointments 

Pursuant to your approval at the December 2, 2025, BCC meeting of the Small Business 
Development Ordinance (Ord. 2025-030), the Small Business Development Advisory Committee 
(SBDAC) was created. The SBDAC will serve in an advisory capacity to the Mayor, Vice Mayor, 
Board of County Commissioners, County Administrators, and the Director of the Office of Small 
Business Development in reviewing the administration of various programs and policies promoting 
Small Business Enterprise participation within Palm Beach County. The membership of the SBDAC 
consists of 11 members: seven (7) District members as small business owners to be appointed by the 
Board of County Commissioners; four (4) At-Large members are representatives of trade groups, 
organizations, and members of the general business community. Al! members shall serve for a tenn 
of three (3) years with a limit of three (3) consecutive terms. 

We are seeking your approval of the following recommended At-Large appointments to the SBDAC. 

Attached for your consideration, are completed Advisory Board Applications/Resume/Biography of 
those members who served on the former (sunset) Equal Business Opportunity Advisory Committee 
(EBOAC), and have expressed continued interest and/or have been selected by the standing 
organization they represent: 

Nominee 

Bob Schafer 
Jacqueline Ramirez 
Thais Sullivan 
Seabron Smith 

At-Large Designation 

Associated General Contractors (AGC) 
FAU Small Business Development Center (SBDC) 
Financial Institution (assisting small businesses) 
Business Incubator Program 

The AGC and FAU-SBDC have selected individuals who will represent their organizations. The 
Financial Institution and Business Incubator representatives are recommended as former 
seat holders. 

Should you wish to nominate others, we ask that you provide your nomination(s) on or before 
February 13, 2026. 

If you have any questions, please contact OSBD Compliance Manager, Angela Smith at (561) 
616-6840 or asmith1@pbc.gov. 

cc: Deputy County Administrator Tammy K. Fields 

Enclosures: Advisory Board Applications/Resumes/Biographies 

ATTACHMENT 1 



BOARDS/COMMITTEES APPLICATION 

PALM BEACH COUNTY 
The information provided on this form will be used in considering your nomination. 
(Answer '1NONE" or "NIA '1 where appropriate.) 

BOARD OF COUNTY COMMISSIONERS 

BOARDS/COMMITTEES APPLICATION 

301 N Olive Avenue, WPB, FL 33401 

www,Qiscover.pbcgov.org 

APPLICANT TO COMPLETE/SUBMIT THE FOLLOWING: 

-SECTION II 

- CONTRACTUAL RELATIONSHIPS 

- CODE OF ETHICS TRAINING 

- RESUME or BIOGRAPHY 

SECTION I (OFFICE USE ONLY) __ x_Advisory __ Not Advisory 
BOARD/COMMITTEE NAME: Small Business Development Advisory Committee 

TYPE OF APPOINTMENT: AT-LARGE ____ DISTRICT# __ 

TERM: 

LENGTH OF TERM: 

SEAT#: 

3/3/2026 

3 

REAPPOINTMENT 

START DATE 

YEARS 

X 

3/2/2029 
NEW APPOINTMENT 

END DATE 

SEAT REQUIREMENT: Business Incubator 

COMPLETING AN UNEXPIRED TERM? YES X NO ----
IF YES: DUE TO: ____ RESIGNATION OTHER ----COMPLETING TERM FOR: 

ORIGINAL TERM EXPIRES: 

*Wl,e11 a person is being co11sidered for reappointment, the number of previous disclosed voting conflicts during tlte previous term 
sl,a/1 he considered by tlze Board of County Commissio11ers: 

SECTION II (to be completed by applicant} *MUST BE A PALM BEACH COUNTY RESIDENT 

NAME: (First/Middle Initial/Last} _S_ea_b ___ ro:...n_;_A_. m_i_lh _________________ _ 
ADDRESS: 7510 Anson Court 

CITY: Lake Worth STATE: Flortda ZIP: 33467 
PHONE#: ..;5;;;6_;_157:.;.:.31.c:2::0.=2 ________ _ 

EMAIL: seabron@TEDcenter.org 

BUSINESS/EMPLOYER NAME: Center for Technology, Enterprtse and Development, Inc. 

OCCUPATION: Executive Director 

ADDRESS: 401 W. Atlantic Avenue, Sutte 09 

CITY: Delray Beach ST ATE: Florida ZIP: 

MAILING PREFERENCE: RESIDENCE X 
DEMOGRAPHIC INFORMATION: (choose one from each group} 

GROUP#l GROUP#2 

X MALE 

FEMALE -----
X AFRICAN-AMERICAN 

ASIAN-AMERICAN 

CAUCASIAN 

HAVE YOU EVER BEEN CONVICTED OF A FELONY: 
{conviction of a felony is not on automatic dis qualifier from appointment) ---

33444 

BUSINESS 

HISPANIC-AMERICAN 

NATIVE-AMERICAN 

YES X NO 

IF YES - STATE THE COURT, NATURE OF OFFENSE, DISPOSITION OF CASE AND DATE: 



SECTION II - continued {to be completed by applicant) 

CONTRACTUAL RELATIONSHIPS: NONE NOT APPLICABLE/(Governmental Entity) ----
Pur.ruant to Article Xlff, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering into any contract or other 
transaction for goods or services with Palm Beach County. Exceptions to this prohibition indude awards made under sealed competitive b·ds, certain emergency and 
sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply 
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject contract or 
transaction and the contract or transaction is disclosed ata public meeting of the Board of County CommiSsioners. To determine compliance w"dh thi$ provision, iti:s 

necessary that you, as a board member applicant, identify all contractual relationships between Palm Beach County government and you as an individual, directly 
or indirectly, or your employer or business. This information should be provided in the space below. If there are no contracts or transactions to report, please verify 
that none exist. Staff will review this rnformatlon and dE!termine if you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the code. 

Contr;act,ITransaction No. Department/Division Desaiption of Service Term 

Example: (RIIXX-XX/PO XX) 

R-2025-0089 

Parks & Rec 

Economic Development 

General Maintenance 

Professional/Consultant Services 

10/01/00-09/30/2100 

10/1/2025-9/30/2026 

.. , . --
SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 

County? 

If YES, please list: 

YES X NO 

CODE OF ETHICS TRAINING: X COMPLETED DATE: ~ if;,/;~ r" 
All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm Beach County Code of Ethics, Ethics training iS on­
going. artd pursuant to PPM CW-P-79 ts required before appointment, and upon reappoinbnent. All board members must also be familiar with the State of Florida 
Code of Ethics, (Chapter 112, part Ill of the Ftorida Statutes}, and the Florida Sunshine Law. 

Training on the Palm Beach County Code of Ethics can be found on the web at: 
http://www.palmbeachcountyethics.com/training.htm~ 

Any questions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website 

www.palmbeachcountyethics.com or contact us via email at ethks@palmbeachcountyethics.com or (561} 233-0n4. 

APPLICANT'S SIGNATURE: By signing below I acknowledge that I have read, understand and agree to abide by Article Xlfl, The Palm Beach County 

Code of Ethics, and I have received the required Code of Ethics Training. By signing below, I acknowledge that I will be subject to the State of Florida 

and Palm Beach County Code of Ethics and the Florida sunshine Law {Chapter 286, Florida Statutes}. 

(NOTE: Signature must be an actual signature or an electronic signature. A 'fyped" signature (name) will not be accepted) 

SIGNATURE:~ Q.Sw$: PRINTED 
NAME: Seabron A Smith DATE: 

SECTION Ill -COMMISSIONER (OFFICE USE ONLY) DISTRICT# I 

COMMISSIONER'SSIGNATUR~i/.,/,f/{., .Bvdi!J~ ---DATE: 

SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: 
BCC MEETING: 

____ YES 
____ DATE 

NO ---
P11rstta11I to FloJ'ida ·s P11b/ic Records lmr 1/iis dacume,1f map he reiie'll'ed and phoroco1•ii:d by 1m:mbc-rs of lht: pubt;c. 

12/6/2025 

l/'- ~/~I, 



SECTION II • continued (to be completed by applicant) 

CONTRACTUAL RELATIONSHIPS: NONE ____ NOT APPLICABLE/(Governmental Entity) 

PI.JrStiant to Article XIII, Sec. 2443 of tfte Palm Beach County Code of Ethics, advisory board members are prohibited from entering Into any cootract or other 

transaction for goods or services With Pafm Beatti County. Exceptions to this prohibition include awards made under sealed competltlve bids, certain emergency and 
sole source purchases, and tra11sacttoos !hat do not exceed $500 per year In aggregate, These exemptions are described In the Code. This prohlbltion does not !llppfy 
when the advisory lloard member's boa,d ptovldes no regulatlon, o'lerslght, management, or poltcy-settlng recommendations regarding the subject contract or 
transacUon aod the contract or transaction ls disclosed at a publlcmeetlng o(the Board or county Commissioners. To determine compllance wlth this provls!on,lt Is 
necessarv that you~ as a board member applicant, Identify aU co11tract1.1al relatlcinsl11ps between Palm Beaclt County government and you as an l11&-.,Jdual> d!rect[y 
or lndJrectly, or your e.mployer or busln,ess. This Information should be provfded In the sp~ce below. If there are no contracts ortran.x1cuons to report, please verify 
th.It none exlst. Staff wtll review this Information and determine If you are ellglble to serve or If you may be ellgible for an exception or waiver pursuant to the code. 

Contractfiransactfon No. Department/Drvlslon Description ofServke Term 

Example: {R#)O(-XX/PO xx~ 

R-2025-0089 

Parks & Rec 

Economlc Development 

General Maintenance 

Professlonal/Consultant Services 

l0/01/00-09/30/2100 

10l1/2025-9/30/2028 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 
County? 

If YES, please list: 

YES X NO 

CODE OF ETHICS TRAINJNG: COMPLETED ----X DATE: 6/JJ/20;; •• i./if~ ~ ... , 

All board members are required to r.eacl and comptete training on Article XIII of the P.ilm Beach Code, the Palm Beach County Code of Ethfcs. Ethics tralrUng Is on­
going, and pursuant to PPM CW-P-79 Is r~ulred before appointment, and upoo reappointment. All boarrl members must also be famlllar wlth the Stale of florlda 
Code of EthJc:s, {Chapter 112, part Ill of the FIOftda statutes), and the: Ftorlda Sunshlne law. 

Training on the Palm Beach County Code of Ethics can be found on the web at: 

http://www.palrnbeachcountyethics.com/training.htm. 

Any questtons and/or concerns regardfng Article Xltl of the Palm Beach County Code of Ethics, please visit the Commlsston on Ethics website 
www.pa1mbeachcountyethir:s.com or contact us via ema!I at e1hks@palmbeachcountyethics,corn or (561) 233~0724. 

APflLICANT1S SIGNATURE: By signing below I acknowledge that I have read1 understand and agree to abide by Article XIII, The Palm Beach County 
Code of Ethics, and I have recelved the required Code of Ethics Training. By.signing below, I acknowledge that I wm be subject to the state of Florlda 

and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes). 

(NOTE: Signature must be on actual Slgnotute or an electronic signature. A "typed" signature (name) will not be accepted) 

SIGNATURE:~ 0-~ PRINTED 

NAME: Seabron A. Smith 

SECTION lfl. COMMISSIONER (OFFICE l!.SE ONLY) / 1 ..,..- DISTRICT# L-

COMMISSIONER'S SIGNATURE: 

SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: 

sec MEETING: 

YES 
----DATE 

·--~ ~ 

NO ----
Pm-s1m1ll IQ FI-Orida '.t P11bffc ft.,,rords ltni". 111/s dac///Jl(!J!I may be re1,("1ted mu/ pho/O(;cpfrd by /J/C'!l/b<!rs q/tlte publir:. 

DATE: 

DATE: 

121612025 

,c { { J,,t {Q~. ' , 



SECTION 11- continued (to be completed by applicant) 

CONTRACTUAL RELATIONSHIPS: NONE ____ NOT APPLICABLE/(Governmental Entity) 

Pursuant to Article XIII, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering Into any contract or other 
transaction for goods or services with Palm Beach County. E1<ceptlons to this prohibition include awards made under sealed competitive bids, certain emergency and 
sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exemptions are described In the Code. This prohlbltlon does not apply 
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject contract or 
transaction and the contract or transaction Is disclosed at a public meetlng of the Board of County Commissioners. To determine compltance with this provision, it is 
necessary that you, as a board member applicant, tdentUy all contractual relationships between Palm Beach County government and you as an Jndlvidual, directly 
or indirectly, or your employer or business. This information should be provlded In the space below. If there are no contracts or transactions to report, please verify 
that none exist. Staff will review this lnformation and determine If you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the code. 

Contract/Transaction No. Department/Division Description of Service Tenn 

Example, (RnXX-XX/PO XX) 

R-2025-0089 

Parks & Rec 

Economic Development 
General Maintenance 

Professional/Consultant Seivices 
10/01/00 • 09/30/2100 

10/1/2025 • 9/30/2026 

- • -···· ·- ··- ·~. -· ·~- -
SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 
County? 
If YES, please list: 

YES X NO 

CODE OF ETHICS TRAINING: X COMPLETED DATE: s,~ 'z!21iP ;A 
All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm Beach County Code of Ethics. Ethics training ls on­
going, and pursuant to PPM CW-P•79 Is required before appointment, and upon reappointment. All board members must also be famillar with the State of Florida 
Code of Ethics, (Chapter 112, part Ill of the Florida Statutes), and the Florlda Sunshine Law, 

Training on the Palm Beach County Code of Ethics can be found on the web at: 
http:ljwww.palmbeachcountyethics.com/training.ht1n. 

Any questions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website 
www.palmbeachcountyethics.com or contact us vla email at ethics@palmbeachcountyethfcs.com or (561) 233-0724. 

--···----···---···-·· 
APPLICANT'S SIGNATURE: By signing below I acknowledge that I have read, understand and agree to abide by Article XIII, The Palm Beach County 
Code of Ethics, and I have received the required Code of Ethics Training. By signing below, I acknowledge that I will be subject to the State of Florida 
and Palm Beach County Code of Ethics and the Florida Sunshine Law (Chapter 286, Florida Statutes). 

(NOTE: Signature must be on actual s;gnoture or an electronic signature. A "typed" signature (name} will not be accepted} 

SIGNATURE:SIJ,~ O -~ PRINTED 
NAME: Seabron A. Smllh DATE: 12/6/2025 

SECTION Ill - COMMISSIONER DISTRICT# '7 -~-
COMMISSIONER'S SIGNATURE: DATE: 

SECTION IV - (OFFICE USE ON 

APPOINTMENT MADE: YES ---- NO 
--'---

BCC MEETING: DATE ----
P11rs1m11r ro Flm'idc, 's P11blic Records Lm1·. 1/Ji.t docmmmr may he re\·le1red ,md pho1or:opli:lf by ml!mb,•rs of tlte publie. 



SEABRON A. SMITH 
7510 ANSON COURT 

LAKE WORTH, FLORIDA 33467 
(561) 573-1202 

seabron@TEDcenter.org 

SUMMARY 

A Professional with a history of creating and maintaining successful linkage bet\veen the private and public sectors 

Demonstrated strengths in Program Development and Business Management, involving the provision of services to 
thousands of displaced professionals and non-professionals that requires complex business start-up procedures that 
\Viii promote job creation, resulting in economic growth and community revitalization 

Demonstrated strong intergovernmental and interorganizational relations with expertise in research and 
developmental strategies to achieve organizational goals 

HIGHLIGHTS OF QUALIFICATIONS 

• Over 25 years of program development/management and experience with proven expertise in project 
development & management 
• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 

Resourceful in solving problems and maximizing resources 
Skilled in relating to the public with professionalism and sensitivity 
Exceptional written and oral communications skills 
Experienced Grant miter & fundraiser 
Able to set and achieve goals, and manage multiple tasks simultaneously 
Strengths include analytical skills to identify and formulate solutions; policy and procedure development; 
training and strategic planning 
Experienced in entrepreneurship and small business consulting 
Highly creative, self motivated with exceptional organizational and planning skills 
Demonstrated ability to build and maintain strategic alliances 
Proven record of working successfully in self-directed, entrepreneurial environment 
Substantial experience managing collaborative projects \Vith diverse partners 
Appreciation of private, public and nonprofit sectors 
Experienced in developing new, multidisciplinary models for helping people improve their quality of life 

NOTABLE ACCOMPLISHMENTS 

• Researched, identified, analyzed and recommended applicable grant funding opportunities from 
government agencies (local, state and federal). corporations, and private and public foundations. 

• Generated revenue for organization programs and services through timely submission of well researched. 
well-written and well-documented grant proposals. 

• Managed and implemented grant database. funder research files, grant application deadlines and reporting 
schedules for tracking grant information. 

. • .... Responsible for. preparation and timely.submission of all.grant reports, including midaterm. progress reports _ 
and final reports to funders. • 

• Managed and implement donor database. 



• Collaborated with CFO to monitor grant expenditures to ensure that funds are spent in accordance with the 
approved budget. in a timely manner. and in compliance with funders guidelines. 

• Maintained required registrations i.e. 501(cX3). Dept. of Agriculture Registration. etc. 

PROFESSIONAL EXPERIENCE 

CENTER FOR TECHNOLOGY. ENTERPRISE AND DEVELOPMENT, INC. 
Executive Director 

EDUCATION 
Bachelor Business Administration, Albany State College, Albany. Georgia 

PROFESSIONAL MEMBERSHIPS 

Board Membership 
City of Delray Beach Downtown Development Authority (Past President) 
Florida Business Development Corporation 
Palm Beach County Office of Equal Business Opportunity 
No More Starving Artist Foundation 

Committees/Associations 
Palm Beach County's Small Business Advisory Committee 
Palm Beach County Housing Authority Program Coordinating Committee 

1997-Present 

1978-1981 

Treasure Coast Regional Planning Council's Comprehensive Economic Development Strategy Committee 
Delray Beach Downtown Master Plan Implementation Committee 
National Business Incubator Association 
Chamber of Commerce/Boca Raton. Delray Beach, Boynton Beach 
Member of the 2004 National Register's Who's Who in Executives and Professionals 
Palm Beach Partners Business Matchmaker Conference and Expo (Partner) 
Recognized in 201 I as I of the SO most Powerful Black Professionals in South Florida 
Lambda Alpha Alpha Chapter of Omega Psi Phi Fraternity. Inc. 



BOARDS/COMMITTEES APPLICATION 

PALM BEACH COUNTY 
The information provided on this form will be used in considering your nomination. 

(Answer '1NONE" or "N/A" where appropriate.) 
BOARD OF COUNTY COMMISSIONERS 

BOARDS/COMMITTEES APPLICATION 

301 N Olive Avenue, WPB, FL 33401 

www.discover.pbcgov.org 

APPLICANT TO COMPLETE/SUBMIT THE FOLLOWING: 
- SECTION II 

- CONTRACTUAL RELATIONSHIPS 

- CODE OF ETHICS TRAINING 

- RESUME or BIOGRAPHY 

SECTION I (OFFICE USE ONLY) __ Advisory __ Not Advisory 

BOARD/COMMITTEE NAME: Small Business Development Advisory Committee 

TYPE OF APPOINTMENT: AT-LARGE ____ DISTRICT# __ 

REAPPOINTMENT X NEW APPOINTMENT 
TERM: 3/3/2026 START DATE 3/2/2029 END DATE 
LENGTH OF TERM: 3 YEARS 
SEAT#: 

SEAT REQUIREMENT: 

COMPLETING AN UNEXPIRED TERM? YES X NO ----
IF YES: DUE TO: RESIGNATION OTHER ---- ----
COMPLETING TERM FOR: 

ORIGINAL TERM EXPIRES: 

*When a person is being considered for reappointment, the number of previous disclosed voting conflicts during the previous term 
shall be considered by the Board of County Commissioners: 

SECTION II (to be completed by applicant) *MUST BE A PALM BEACH COUNTY RESIDENT 

NAME: (First/Middle Initial/Last) ...:.T...:.ha:::.is:.cR..:...:.Su:::.11...:.ivc:::an.:..._ _________________ _ 
ADDRESS: 902 Orange Drive 

CITY: Lake Park STATE: FL ZIP: 33403 ----
PHONE#: 5612529002 --------------EM A IL: TSullivan@valley.com 

BUSINESS/EMPLOYER NAME: Valley National Bank 

OCCUPATION: Banker 

ADDRESS: 1700 Palm Beach Lakes Blvd. 

CITY: West Palm Beach STATE: 

MAILING PREFERENCE: RESIDENCE 

DEMOGRAPHIC INFORMATION: {choose one from each group] 

GROUP#1 

FL ----

GROUP#2 

MALE -----
x FEMALE 

X AFRICAN-AMERICAN 

ASIAN-AMERICAN 

CAUCASIAN 

HAVE YOU EVER BEEN CONVICTED OF A FELONY: 
(conviction of a felony is not an automatic disquafifier from appointment) 

ZIP: 33403 

BUSINESS 

HISPANIC-AMERICAN 

NATIVE-AMERICAN 

YES X 

IF YES - STATE THE COURT, NATURE OF OFFENSE, DISPOSITION OF CASE AND DATE: 
N/A 

NO 



SECTION II - continued /to be completed by applicant) 

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental Entity) ----
Pursuant to Artide XIII, Sec:. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering into any contract or other 
transaction for goods or services with Palm Beach County. Exceptions to this prohibition indude awards made under sealed competitive bids, certain emergency and 
sole source purchases, and transactions that do not exceed $500 per year in aggregaf:e. These exemptions are described in the Code. This prohibition does not apply 
when the advisory board member's board provides no regulation, oversight, management, or policy--setting recommendations regarding the subject contract or 
transaction and the contract or transaction is disclosed at a public meeting of the Board of County c.ommissioners. To determine compliance with this provision, it is 
necessary that you, as a board member applicant. idenb"fy all contrac:tual relationships between Palm Beach County government and you as an indMdual, direc:tly 
or indirectly, or your employer or business. This information should be provided in the space below. tf there are no contracts or transactions to report, please verify 
that none exist. Staff will review this Information and determine if you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the code. 

Contract/Transaction No. Department/Division Description of Service I.!!!!! 

Example, (R#XX•XX/PO XX) Parks& Rec General Maintenance 10/01/00 • 09/30/2100 

NIA 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 
County? __ x YES NO 

If YES, please list: City of West Palm Beach CRA Adviso,y Board. Delray Beach CLT. PBC Black Chamber of Commerce. and 

NUCDC (Urban League of Palm Beach County) 

CODE OF ETHICS TRAINING: X COMPLETED DATE: 1110612025 

All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm Beach County Code of Ethics. Ethits training is on­
going, and pursuant to PPM CW-P-79 is requited before appointment. and upon reappointmenL All board members must also be familiar with the State of Florida 
Code of Ethics, [Chapter 112, part Ill of the Florida Statutes), and the Florida Sunshine Law. 

Training on the Palm Beach County Code of Ethics can be found on the web at 

http:/ /www.palmbeachcountyethics.com/training.htm. 

Any questions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website 
www.pafmbeacht:ountyethics.com or contact us via email at ethics.@palmbeachcountyethics.com or (561) 233-0724. 

APPLICANT'S SIGNATURE: By signing below I acknowledge that I have read, understand and agree to abide by Article XJII, The Palm Beach County 
Code of Ethics, and I have received the required Code of Ethics Training. By signing below, I acknowledge that I will be subject to the State of Florida 

and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes). 

(NOTE; Signature must be an actual signature or an electranic signature. A ntyped" signature (name} will not be accepted} 

SIGNATURE: 7Z:zu._ ,(?_ S_~ 
PRINTED 
NAME: Thais R Sullivan DATE: 

SECTION Ill - COMMISSIONER ('.iil USE ONLY) DISTRICT# 

COMMISSIONER'S SIGNATURE: // fl&tit/2 .b{ll)J,~ 
SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: 
sec MEETING: 

----
----

YES NO ----
DATE 

P11r.mant In 1-"/arida :1 Public Ri:eurJs I.aw. tliis dth-i1mml may f,,1 Tf!'o'it"K-'l..-d and phota1.:c,picJ hy mt-mhf:rs r,f tlte puh!iL-. 

DATE: 

11/24/2025 

1/1-2-/t).p 



SECTION 11 - continued {to be completed by applicant/ 

CONTRACTUAL RELATIONSHIPS: X NONE _____ NOT APPLICABtE/(Governmental Entity) 

Pu,suant to Article XIU, Sec. 2•443 of the Palm Be.ach County Code of Ethics, advlso<y board membe,s a,e prohibited from entering Into any contract or 01her 
uansacticn for goods or services w!th Palm Beach County, Except!ons to this prohibition include awards made under sealed competftive bids, certain emergency and 
sole. source puri::hases, and transactions that do not exceed $SOO per year in aggregate. These exemptlont are described in the Code. Th.is prohibition does not apply 
when the ad\llsory board member's board provides no regufatlon, oversight, management, or policy-setting recommendallons regarding the subject contract or 
transac.tlcn and the contract or transaction. ls disdosed at a pl!bllc meeting oflhe Board of County Commissioners. To de1ermlne compllanc:e wfth this provislon, It is 
necesSaf'/ that you, as a board member applicant, [dentify all contractual relatlonshlps between Palm Beach County government and you as an lndlvldoal, dlrediy 
orlndlrectly, or your 11m1ployet or business, This informauon should be provided in the space below. lf there are no contrac!s or transactions to report, please verify 
that none e,:/st. Staffwlll review this information and delermlne If you are ellg.lb!e to serve orif you may beelfglble for an exception orwa[ver pursuant to the code. 

~_ontract/Transaction No. Department/Division Descrtptton of Service 

Example: (R#XX-XX/PO XX) Parks& Rec General Maintenance 

NIA 

SERVING ON OTHER ADVJSORY BOARDS/ COMMITTEES: 
Are you currently serving on ;my other Advisory 8oards or Committees within ?:aim Beach 
County? 

Term 

10/01/00- 09/30/2100 

X YES NO 

If YES, please list: City of We$t Palm Beach CRAAdvisory Board, Delray Beach CLT, PBC Black Chamber of Commerce, and 

NUCOC (Urban League of Palm Beach County) 

CODE OF ETHICS TRAINING: X --'---COMPLETED DATE: 11/0612025 

All board members are required to re.ad and c:omp!ete training on Artkle XIII of tl\e Pa.Im Be.ich Code, the Palm Beach Cmmty Code of Ethks. Ethics training Is on­
going, and pursuant to PPM CW-P-79' Is required before appo{ntment, and upon reappointment. All board members must also be famma, with the State of Florida 
Code of E~hks, (Chapter 112, part IU of the Florida Statutes}, and the Florida Sunshine Law. 

Training on lhc Palm Beach County Code of Ethics c.an be found on the web al: 

http://www.palmbeachcountyethlcs.com/tralning.htm. 

Any questions and/or concerns regarding Article Xlll of the Palm Beach CoTJnty Code of Ethics, please visit the Commission on Ethics website 
www.palmbeachcountyethics.com or cont-act us via em.ill at ethics@polmbeachcountyethics.com or (561) 233-0724. 

APPLICANT'S S[GNATURE: By s!gnirig below I acknowledge that I have read, understand and agree to abide by Article XIII, The Palm Beach County 
Code of Ethics, and l have received the required Code of Eth!cS" Training. By signing below, I acl<now[edge that l will be subject to the State of Florida 
and Palm Beach County Code of Ethics and the Florida Sunshine law (Cha:pter 286, Ftorlda Statutes)_ 

(NOTE: Signature must be an actual signature aran efectronlc signature. A ''typed" 5lgnoture (name) will not be accepted) 

SIGNATURE: 7ilau ,e_ 0~ 
PRINTED 

NAME: 

SECTION 111- COMMISSIONER (OFFICE USE ONLY) 

COMMISSIONER'S SIGNATURE: 

SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: 

BCC MEETING: 

____ YES 

____ DATE 
----

Thais R Sullivan DATE: 

DiSTRICT# "1----­
.,.----
·-

NO 

DATE: 

l'11rsw11il tn ,..foridu S P11hfh' Rc·nmls l.,iw, rlris documcm mny be rc\·icwcxl and plmlo,·opil!d I,;• n1t'111bc1-s ,if lhe p11f>ffo. 

11/24/2025 

//Jt.,/.2 



SECTION 11- continued /to be completed by applicant} 

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental Entity) ----
Pursuant to Article XIII, Sec. 2.443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering into any contract or other 
transaction for goods or services with Palm Beach County. Exceptions to this prohibition include awards made under sealed competitive bids, certain emergency and 
sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply 
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject contract or 
transaction and the contract or transaction is disclosed at a public meeting of the Board o( County Commissioners. To determine compliance with this provision, it is 
necessary that you, as a board member applicant, identify all contractual relationships between Palm Beach County government and you as an individual, directly 
or Indirectly, or your employer or business. This information should be provided in the space below. If there are no contracts or transactions to report, please verify 
that none exisL Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the code. 

Contract{Transactlon No. Department/Division Description of Service 

Example: (R#XX-XX/PO XX) Parks & Rec General Maintenance 

NIA 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 

County? 

Term 

10/01/00 • 09/30/2100 

X YES NO 

If YES, please list: City of West Palm Beach CRA Advisory Board, Delray Beach CL T, PBC Black Chamber of Commerce, and 

NUCDC (Urban League of Palm Beach County) 

CODE OF ETHICS TRAINING: X COMPLETED DATE: 11/06/2025 ----
All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm Beach County Code of Ethics. Ethics training is on­
going, and pursuant to PPM CW·P-79 is required before appointment, and upon reappointment. All board members must also be familiar with the State of Florida 
Code of Ethics, (Chapter 112, part Ill of the Florida Statutes), and the Florida Sunshine law. 

Training on the Palm Beach County Code of Ethics can be found on the web at: 
http://www.palmbeachcountyethics.com/training.htm. 

Any questions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics1 please visit the Commission on Ethics website 

www.palmbeachcountyethics.com or contact us via email at ethfcs@palmbeachcountyethlcs.com or (561) 233-0724. 

APPLICANT'S SIGNATURE: By signing below I acknowledge that I have read, understand and agree to abide by Article Xm, The Palm Beach County 

Code of Ethics, and I have received the required Code of Ethics Training. By signing below, I acknowledge that I will be subject to the State of Florida 

and Palm Beach County Code of Ethics and the Florida Sunshine Law (Chapter 286, Florida Statutes}. 

{NOTE: Signature must be an actual signature or on electronic signature. A "typed" signature (name} will not be accepted} 

SIGNATURE: 7/4au., ,(!. S_~ 

SECTION Ill - COMMISSIONER 

COMMISSIONER'S SIGNATURE: 

SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: YES ----
BCC MEETING: DATE ----

PRINTED 
NAME: Thais R Sullivan --------- DATE: 

DISTRICT# :1 
DATE: 

NO ----
l'11rs11am to l-111riil11 S P11bli, Ri:c1Jrds law, tliis ,loc:imie111 may be re,•ic!w.:,l am/ plwrm.·opieJ by memhcr.r nf tlte public:. 

11/2412025 



Thais R. Sullivan 

Thais R. Sullivan joined Valley National Bank- Florida Division in September 2015, as the Vice President, 

Regional CRA/Commercial Lending Officer for the State of Florida. In December 2018 she received a 

promotion to First Vice President. In her role FVP/Regional CRA Officer she assisted Valley National Bank 

• Florida in achieving their CRA goals and the Bank receiving an overall "outstanding" rating. On April 21, 

2021 Thais was promoted to Senior Vice President/National Director of Community Lending. This position 

will afford her the opportunity to focus on minority and women owned businesses in New York, New 

Jersey, Florida, Alabama, and California in need of a trusted financial partner to assist them achieving their 

business goals. In August 2025 Thais started "Valley in the Community" and uses the bank's products and 

servlces to partner with the Communities in which they operate their branches to bring the necessary 

tools that benefit the entire community. This is done throughout the Valley footprint, California, Alabama, 

Florida, New York, New Jersey, and Illinois. 

Thais graduated with honors in 1998, with a Bachelor of Business Degree from Barry University while 

working during the day, and attending school in the evenings. 

Thais has been in involved with the Palm Beach County Community for 40+ years, while working for 

various banking institutions. In 2013 Thais was recognized as one of the Mast Influential & Prominent 

Black Women in Business in Palm Beach County by Legacy Palm Beach. As a graduate of Leadership Palm 

Beach County in 2010, she continues to be involved with the Organization and Alumni. From 1979 to 

current Thais has been involved with the following organizations either through volunteering or as a 

Member of the Board: Neighborhood Lending Partners (NLP), Sun Fest of Palm Beach County, The Palm 

Beach County Sheriffs Foundation, Paragon Florida, Urban League of Palm Beach County, The Anquan 

Bolding Foundation, The Black Chamber of Commerce, The Boys and Girls Club of Riviera Beach, The 

Business Loan Fund of Palm Beach County, Pompano Beach Loan Fund, USC, Black Business Investment 

Corporation(BBIC), Palm Beach County Affordable Housing Collaborative, Community Reinvestment 

Group, Palm Beach County Finance Committee, The City of West Palm Beach, City of Riviera Beach, Florida 

Housing Coalition, The Delray Beach Community Land Trust and The Office of Equal Business Opportunity. 

Thais enjoys reading the Bible and sharing what she has learned with others, along with traveling, and 

bowling with her husband (Kyle), Sons (Kyle & Brandon) and Mother (Li2). 



Thais R. Sullivan 
Valley National Bank 

1700 Palm Beaoh Lakes Blvd., Suite 1000 

West Palm Beach, Florida 33401 

561-616-3106 

December 12, 2025 

To: The Palm Beach County Commissioners: 

I am applying for the Advisory Board position because I am passionate about small 

businesses and advancing the mission and goals of Palm Beach County and the Office of 

Small Business Development. With my background in banking and finance for 46 years, I 

believe my experience can offer valuable insights, strategic guidance, and a fresh 

perspective that will contribute to the Office of Small Business Development (OSBD) 

Program's effectiveness. 

Serving on the Advisory Board presents an exciting opportunity for me to collaborate with 

other dedicated professionals and share my expertise to help fulfill the organization's 

direction. I am committed to supporting innovative initiatives, fostering impactful 

partnerships, and assisting the OSBD with remaining responsive to the needs of the Small 

Businesses in Palm Beach County. 

I will utilize my skills in problem-solving, leadership, and communication to help the 

Advisory Board address challenges and identify opportunities for growth. I look forward to 

workingtogetherto achieve meaningful outcomes that will contribute to the success of Palm 

Beach County's Small Businesses. 

History of My Involvement 

I've been around the Office of Equal Business Opportunity for years, and this is my second 

time sitting on the Advisory Board. I bought banking products and financial literacy to the 

table for small businesses. Last year, I gathered several Palm Beach County organizations 

including OBEOto see how we could be supportive of each other. We decided on a referral 

and support plan that each organization would use in supporting small businesses. 

Current Banking Position 

As a Senior Vice President for Valley Bank, I look for opportunities throughout our footprint 

(California, New York, New Jersey, Alabama, Chicago and Florida) to meet the needs of the 

communities in which we operate our Branches, which consists of banking products and 



financial literacy training. When you support the local communities for growth -we all win! 

Can I tell you about our First-Time Homebuyers Mortgage Loan Program where we finance 

97% LTV with "No PMI"? 

As a resident of Palm Beach County for 53 years, I await your response and thank you for the 

opportunity to serve my neighbors! 

Sincerely, 

c,, / OJI r /? //. 
~ . .../flza,itJ- :../b'. J Uvd-VCT#?,., 

Thais R. Sullivan, SVP 

National Director of Community Lending 
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C: ,,_ .:J ,:-,-•.,« .• - ~ BOARDS/COMMITTEES APPLICATION 

~ 
PALM BEACH COUNTY 

The information provided on thisjorm wifl be used in considering your nomination. 

(Answer "NONE" or "NIA'' where appropriate.) 
BOAiW OF COUNTY COMMISSIONERS 

BOARDS/COMMITTEES APPLICATION 

301 N Olive Avenue, WPB, FL 33401 

1,vww.discov-e, .obcgov.or~ 

APPLICANT TO COMPLETE/SUBMIT THE FOLLOWING: 

• SECTION II 

- CONTRACTUAL RELATIONSHIPS 

- CODE OF ETHICS TRAINING 

- RESUME or BIOGRAPHY 

SECTION I (OFFICE USE ONLY) _x_ Advisory __ Not Advisory 
BOARD/COMMITTEE NAME: Office oi Equal Business Opportunity Advisory Committee 

TYPE OF APPOINTMENT: X AT-LARGE ____ DISTRICT ff __ _ 

REAPPOINTMENT X NEW APPOINTMENT 

TERM: 3/3/2026 

3 

START DATE _3/2/2029 END DATE 

LENGTH OF TERM: YEARS 

SEAT#: 11 

SEAT REQUIREMENT: Associa1ed General Contractors 

COMPLETING AN UNEXPIRED TERM? YES x NO ----
IF YES: DUE TO: RESIGNATION ---- ____ OTHER 

COMPLETING TERM FOR: 

ORIGINAL TERM EXPIRES: 

~1111,m r1 per.~1m ix /JL'l,rg i.:1m!iiderer/fi1r reappoiwmem, (he numbl!r 11/ pre1•ir111.\ di.w:fo.n•rl 1•rlfill:: cmrj1icts d11ri11g d,i: prel'irms rerm 
SIIIJ/f Fu: C()ll,\"id~re,l liy th<! Bm,rd (J/0Jlm(I' C11mmissilm<1r.~: ·O· 

..:s ra11m:111 
SECTION II (to be completed by applicant) 

NAME: (First/Middle Initial/Last) 

*MUST BE A PALM BEACH COUNTY RESIDENT 

1"..x.,'b '5'1,,.,.\:= 
ADDRESS: 4-\:!."l.'l c....i~"t. C...-
CITY: p.,_\.,__ e,_...).._(i~$ STATE: Fl... ZIP: ~q..ig 
PHONE#: 

EMAIL: 
TR-l)<>-1'f")f, 

'Bo\.:>, s4e~ §b r:~9no;:\:-ruJ~9n ~ to ......... 

BUSINESS/EMPLOYER NAME: 2,.,-,~,.... c.,~ .}:°"' 
f:ic"..u\-1~... I'\~""$!"..,::\-

-- ' -J..r>o.. I J.nc:.. . 
OCCUPATION: 

ADDRESS: 

CITY: 
1(..4-S" N S--,~><-$$> A,oe .. 

-~ 
:).,.\- ?.I.-. Bu.J'..., STATE: 1!:1...- ZIP: 

MAILING PREFERENCE: RESIDENCE -----.., 

DEMOGRAPHIC INFORMATION: (choose one from eoch group) 
GROUPUl GROUPU2 

---.., MALE 

FEMALE -----

AFRICAN-AMERICAN 

ASIAN-AMERICAN 

--....... CAUCASIAN 

HAVE YOU EVER BEEN CONVICTED OF A FELONY: 
{conwcrion cf c f~IOn'11f ncr ,:,n outomcric disavofifier from Of;JP<linrment/ ---

's:'>40".l 

BUSINESS 

HISPANIC-AMERICAN 

NATIVE-AMERICAN 

YES X NO 

If YES-STATE THE COURT, NATURE OF OFFENSE, DISPOSITION OF CASE AND DATE: 



SECTION II• continued (to be completed by opplicont) 

CONTRACTUAL RELATIONSHIPS: ~ NONE NOT APPUCABLE/{Governmental Entity) ----
Pu~uan1 to Article xm, Sec. 2•443 of the Palm Seac:11 County Code of Ethics, VdVisorr board rnernbers are prchibited from entermg into any cootract or other 

ttinsaction for goods or services with Palm 8e;ich County. ,eicep1ions to this oroh!bitlon include awards made under sealt::d competitive bids, certain emergency and 
sokl! so1.m:e purchases. and trarm1cuons that do nol 1::~et:d SSOO per year in aBSreeate. These exemptions are described in the Code. This prohibition does not apply 
when the ;id11isory board member·s board provides no regul:at1ol'I, oversight, management, or policy•senIng re,:;cmmendatioos regardi11g, the subjett c:ormact or 
tran~.ictien ;:md the contract or transilCtton is discmed ata public meeting of the Board of County Commi$sionen. To determlne«,mpllance with this provision, it is 
necessary thal you, as a board member applicant. identify all contractual relationships IN!.tween Palm 6each County gO\lernmi?l"lt and you as an individual, direaly 
or indirectly, cir your employer or business. This information should be provided in the space below. If there .ire no conuacts or uans.ac'Clons to report, please verify 
that none exist. Staff will review chis information aod determine if you are eligible to serve or if you mil'{ be eligible for l1tl mr.cesnicn er waiver pursuam to the code. 

Contract(Transaction No. Department/Division pesgiptign of Service 

Example: (R#XX•XX/PO XX) Parks&. Aec General Maintenance 

----=Se.-t-"'---'ktk,ct.,L 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 

County? 

IF YES, please list: 

Term 

10/01/00 - 09/30/2100 

YES ............. NO 

CODE OF ETHICS TRAINING: 
----...__ COMPLETED ---- DATE: 11-~ '~c/u 

,,,.,,.- t 

All board members iJf'e required to read and c.omplele trainll'l{:I on An'Ide Xm of the Palm Be-ach Cocie, the P.ilm Beach County Code of Ethu:s.. Ethics. m1ining D on­
Goinc, and pursuant to PPM CW·P-79 is required before appointmer.1. llnd upon reappointment. All board members must also be ramJHar wtth the Stale of Flonda 
Code of Ethic~. {Chapter 112, part Ill of :he Florida Statutes), and the Florida Sunshine Law, 

Training on Lhe Palm Bea..:h County Code ofEtliks ..:an be found on the web at: 

!,ttp://www.oalmbeachcountyethics.com/training.htm. 

Any Questions and/or concerns regardi~ Article X\11 of the Palm Beach Couniy Code of Ethics. please visit the Commission on Ethics website 

wwv.r.patmbeachcountyethks.com or contact us via email at ethics@pafmbeochcountyethlcs.com or (561} 233•0724. 

A?PUCANT'S SIGNATURE: By signing below I acknowledge thal I have read, understand and agree to abide by Article >t\11, The Palm Beach County 

Code of Ethics, and I have received the required Code of Ethics Train!ng. By signing. below, I 3cknowlcdge that I will be subject to the State of Florida 

and Palm Beach Cou~~ics and ~lorida Sunshine Law (Chapter 286, Florida Statutes]. 

(NOT/:: Stgnature"musr be on a~/ s\q9atu\earpn efectromc 5ignoture. A "iyped" signature (name) wrll not be accepted} 

SIGNATURE:~ """"'-JV\ , 
'-

SECTION Ill· COMMISSIONER 

COMMISSIONER'S SIGNATURE: 

SECTION· IV· (OFFICE USE ONLY) 

APPOINTMENT MAOE: 
ace MEETING: 

YES 
-----DATE 

PRINTED 

NAME: 1S<:,'<, S..\.-~ 

DISTRICT# 

NO ----
P:,r~w.mr ll, Fl"nflt.1°,t f>uf>/1<· R,,.,:.,r,I.~ / . .s ... •. tllfs dol·u,110:111111,1_1 F,., 1•,:1•t.:'1 .-J ,n1,I plrfll,,,.,.,,,,.,l lz.1· m,1mh~i-.f n/ th~ ~1,r/,11,· 

DATE: 

le:. 
DATE: 

qM '?.!:, 

~);;,(>&, 



SECTION 11 • continued (to be compieled by appliccnr) 

CONTRACTUAL RELATIONSHIPS: ')'G 
NONE NOT APPUCABLE/{Governmental Entityl ----

Pu·,u.1r,1 :o Ar;,clc ~111. Sec 2•.:....13 of the PJlm a~JCh Cou,,t·1 Coe~ oi Eth,n, J(lv,10"1 :ic.:ird mcrt1bcn .:ire :irah,b,tcd fr:im CM~r,r,i:_ ,mo J~)· rnntroc~ o, Oll'i!r 

1r.;r.1~c:,cr, fer goods or Se"r-,,cc~ w,::-i 1'.l!m □ ~Jch Cowntv E,ce:iHOrt! to 1h11 or.,~.,!l,t,cn 1e;clude .:iwarc~ made under ~~Jltcl :ompc11;1•1c c,di. Ul'l',lm em::t•i:cn;y l~d 

1c·c 101,rte 0uri::~.Hc1. ari~ lr~."l~.lct,on~ !hat <Jo 1101 ~~~tttl S.S.OD ocr ,,~;:r ,,, aeei,e~,1\c !hcsc ercmpt1on1 mi ec~cr,ttcd in the Co<Jc. fh,~ proh,a,:,an does not Jp;ily 

c•,r-.-n :ne ~O',iSO"( e<::ard rt'ltmbtr's oo,1rj orov,d,e~ ":J rcsu1.1u:i-i. o"crs,&ht. mJn~i;~m~rit, or pol,c\··scttoni; rcco1n11",enc:1110ni ti!C~rdinu the ;u~jc,t c:::nttac1 01 

:r:.~~Jct,:r: anc :n,: :e,:,.ic: c:1 :rJ:"13JSth'.ln 'I c•;c:o:.e:::: J~ a pubh: mte:inr. ol Lh~ eoJr:! cl Coun!y Comm,u,;;ner~ To de1ermine compllance ~vith this provision, lt 11 

rieccn:.r, thJt you, as 3 board member ~polic:mt, idcntif-1 al! contranuJI rela1ion1hip1 beLWeen Pa!m Bc.1ch County eovernmcnt and you ,u an individu.:il, direaly 

or in~ireal·1. or your emi;:\cyer or businul. r~.,~ ,rilormation 1hcul;! b~ prov-::led ,n tho i:,JCC below. If 1h~r.: Jttl no co1'\tl~c:1 01 uanncticns to rc:port, plea~c vc:r,iy 

:t,~t r:.;:r,.~ e~t\l. StJffw,11 re1,Le,~ :h.1 ,r,f:;,,m=i1,o:, and Ceter'l'l•T'IC ,f you are c:11;,b!et(; \UVe 01 .tyou m~y oe ~h£1bl~ for an excc:pl•on or WJ1•,c:1 ;,urwan1 to the code. 

Coritractllr;i.ns.iction N.Q.. Dep.inment/Oivisioo Description o/ Servin~ 

Example: {R~XX•XX/PO XX) P.irks e. Rec Gcner;il M:iintenJnc~ 

_______ St,t-- pr !:be:<h,.,Jl-_________ 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
:..te you currently ~ervin1: on a<'l·,r other l,,dvisory 5o;m,h or Committees within flJlm a~ach 
Co'..n~·t" 

If YES, please list: 

Term 

10/01/00 • 09/30/2100 

YES ~ NO 

CODE o:= ETHICS TRAINING· ""- COMPLETED DATE: \c.~ ,f:,,,Ji-1; 
.:1 b~~r:l "'li!rr,c,:r~ ~•c •~;;;.sroc t;i ,~~11 Jn:l ror,plttl.: t,a,r,nc on Art,tle Xlll ol the Fa!m Eleod, Cocie, lhe l'Jlm Be~ch County Ced:: of E:h,c~ Elh•o trJ1mrif! 1s on• 

::":l•:ic. }:,c ;;.tr~u~n: :~ P~r-1 C.', -~· ;g •~ ,c:c;i.,rec: ~e!o,c JOP~•nv:,cn1. Jnd upon 1~a::n1uir11mc01 .=.I! bo.t,11 mcm~en mu~I .:iho be for;u~Jr •·mh 1htt StJU! of flor.dJ 
C;;d•, ol l:1~.,,;. (ChJC::, 111 ;:.J"t 111 c;i ::,c ;10, ,:;i Sl~ti.:c:~). Jnd tho: Flonda Sunlnonc LJw 

fr.Jinmg on lh•.: 110\m G.::ich Coum~ (ode ,)f Ethics can be found t\11 the \vcb ill· 

rn to -/ (.-..... , ~·,. D c1Lrni:)e"1Cf1COUnt'li:!tlHC!,.(:Om/tr:J1 ntn2.htm. 

t.n·, ;;i.;e;ti:im Jnd/cr ccn,:~r:,1 receucmr: ;.r11cle :i:1!1 ol ihe Palm SeJch County Code of Elh1cs. plca~c vi;rl the Commi.;sion on E1h1c~ websitc­

www.pc,·mb::1:1ch,ci.:nr/cth,c..com or cor,t;ict 1J5 ·,1.:i cm,;,! al ethks@po/mbeochcountyethics.ccm or {561) 233·072•1. 

;:;>:>uc;.r!TS ~ . .IGtiATUF.E E-·1 ;.,i;r.u-ig :lelow t J:'~no·..,leJ:ee !hat I h:we read, under~t.ind Jnd agree to abide by Arltr:1!! XIII, The Palm fii?ach Coumy 

-:cc-: oi i:tn,c!>. 311~ Ir.a,,:, r!:c;:·~ec the 1~-.::uir~tl Code c:f E1hin Training. By signin3 belo•JJ, I Jcknowlcd3e that I wll! be 1ubject to the State oi ~lont:.::i 

:;r.d ,:, J ::- S<.'J er Count~ C~c:.~ ui-8 ,,: 1 aid r.·,:_.f lorid.i S•~n~h1ne law (Cha pt er 286, flonda Statutes) 

,.ort· 5,;r:c::,rr.•·,s-:cJsr o~ ;:n ::t cl ~net;, :: ;:r ., ,H~c:r:::11,, ~19nature. ll ~Cyp~1.r s1gnan,re (nomcJ will riar be Jcc~p;:~d/ 

~ ) \ PRINTED 
StGr•;;iruRE: ......_ .~ NAME: Dt:>'o Sc.Jr.oS;'u"" DATE: 

"-------
~

.•.•.•.•.•.•.•.·.•.· -.· .......... ' ..... ' . 

. •.•.•.•.•.•.·.·.·.· 

SECTION Ill· cowa1ss1orirn (OFFICE USE ONLY) 

:.o r·/i: ,liSSIOiJE:R'S StGt•lh TUP.E: 

S~CT\ON IV· (OFFICE USE GrJLY) 

c.::.;:Gii;i1/1ErJT MADE 

'.::(C r/!:ETlllG 

YES 
----DATE ----

DISTRICTµ 

NO 

, . .'.1 , "ra.· , . .'i,. • /, /_.,,. /j1a .f-,."/J/f':I m,1, ~, 1,•11,,,e.J .L11,/ 1•l1t11••:. ,,,,•,//,., 1i,,,,.,j•,-r, ,1(1//.• p11/'/,, 

:1 
., .. . . . ... . . . .. . 

~·. . . . . . . 

DATE: I /'2-2-/ 2.(o 

----------------------__....,_~·=~==---------------------------------... 



SECTION II • continued (to be completed by opp/icont) 

CONTRACTUAL RELATIONSHIPS: ~ NONE NOT APPLICABLE/(Governmental Entity] ---
Pursuant to Article >all, Sei:.. 2•443 of the P;ilm Beach Counl"J Code qi Ethies, advisor/ bo;;ird member.; are prohbited f~ entering into ar.v contrnet er ot~.er 

tranuct!M lot goods or Ser.rices with Palm Geach Cour.r.v. E:ileeptions, to lhis prohibition indude awards made under sea!i:d :.impetitive bids. certain emergency ancl 
sole source purc:hases, and trans-acticms that do not exceed SSDO p.er year in aeeree:.ne. ihese exempi:h>ns are described in the Code. fhis prohl:lition does rnn apply 
when the advisory board member's board provide$ no reeulatJOtl,, oversight, management, or policy-setting re«1mm.etteations regardlna tbe su~ject contracl or 
u;insacticn and the con;r;m. or trans.ii:tion is discfo$Cd at a publi,; meeting of the Board of Coumy Commissioners. To determine compllarn:e with this provision, it Is 
riecesSilry that you~ as a board member applicant, li:len«ify all contractual relationships between Palm Seach County eovemmcnt and you as an ind'n,idu.il. d'ueatv 
ot imllrealy, or your employer or business. This informat!t!,n should be provided in lhe space beklw. IC 1hert ill'e no contracts 01 transactions tcr report, ~lease verify 
th.1t nona exist. Staffwilf l"eviaw this information and decer.nine if you ;,,e eligible to serve or if y.:iu i:':\iY be eligible for~" c,r;ecp1icn or waiver pur:suant to the coce. 

Contractffransaction No. Department/Division Desoiption of Service 

Example: (R#XX-XX/PO XX) Parks & Rec General Maintenance 

5tdc .a ..J...-::::4<""-"e"'£'--------

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 
County? 

If YES, please list: 

Tern, 

10/01/00 - 09/30/2100 

YES '---., NO 

CODE OF ETHICS TRAINING: "" COMPLETED DATE: \Z,~~ 1/,0/4: 
> 

All board members are ra;uited 10 read :ind complete lroini"C OIi Anlde XIJJ of the Palm Beach Coc!e, the Ptilm Beach County Code of Ethrcs, Ethia tr.-inin& 1s on­
coina, anc inrrsuant to PPM CW·P·79 is required befote .ippaintmcnl., and upon u:a;,pointmen,t. All board members musr also b:! forr:iiliar with the State of fkmdia 
Code of £thic5, (Chap:er 112, part Ill of :he Florida Srntutes). and the Florida SUnsh1ne law. 

Trahling on lhe Palm BenchCoumy Codi! ofEthl\!s can be found on the web at: 

http://www.oa(mbeachcountvethics.com/tra ining.htm. 

An•, questions and/or concerns ree;rding Article )Clll of the Palm Beach County Code of e,hics, please visil lhe CommtSsion oo Ethics website 
Wlf.lW.polmbr:achcountyethics.com or conb:lct us via email at ethics@palmbeaehcountyethics.com or (561) 233-0724. 

APPLICANT'S SIGNATURE: By signing below I acknowledge that I have read, understand and agree to abide by Article XIII, The Palm Reach County 
Code of Ethics. and I have received the required Code of Ethics Training. By signing below. I .icknowledge that f will be subject to the State of Florida 
and Palm Beach Cou~~ics and J-he..(lorida SuoshinE!' Law (Chapter 286, Florida Statutes]. 

(NOTE: Signature'tnust be an ~I .fi?rotu\e or pn elecucnic signature. A "typed"' signorure {name} will nor be accepted} 

SIGNATURE:~_~_-__ ._.,._,.:::---';---
PRINTED 
NAME: 15,,lo S.1-~ OATE: 

SECTION Ill -COMMISSIONER (OFF'il USE ONLY) DISTRICT# 

.If IVilta1f ~IJ1tt(),({ COMMISSIONER'S SIGNATURE: 

SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: 
BCC MEETING: 

YES 
----DATE 

____ NO 

P:,r.,.,w,u ,., Fl,v:J.i ·,, f'11.'rl1r .'t,•~·,,rJs l.irrr. tins Jr1t•u111,n:t '""." J."" r,:1·1,!11.~J o11J;/ 1"1N,,.·r,;•i.•,I I:_;- m,m1i:.-,s n(d,., r11M1,· 

DATE: 

~M'?.$""" 

1 / 22-1 Vt:> 



SECTION II - continued /to be completed by opp/;cant/ 

CONTRACTUAL RELATIONSHIPS: --,1/Q, 
NONE NOT APPL!CABLE/(Govcrnmenta! Entity) ---

Pursuant to An:fcle Xl!I, Sec. 2•443 of the P.ilm e:e.icfl Cou,l(y Codi! of £1hk:s., advisory board members ilfl! prohibilcd from onfer,r,~ into any <ontrnc:t at 01h~ 

w1nuc11on lor soods or service! with Palm 13ea<h County, Jxceg1ions to 1hh orohlbith:m lodudt award1 made under .tt!all=tl con1ptHicivc bids, certain emC!ffenc.y and 
sol.: sourre purchases. and traniactions tb,n tlo 1101 l!XClll.!d $500 1iee yP.ar fn aCE:reg:ate. Tl'iese ,:m~,mptior'IS art1 de1t:r1be:d lo the Codi:!. rm~ pro

0
hlbitiat'l does not apply 

when 1ml" .idvlsc:,rv board membei's b.o;cd provlcle:s. no reguhrnon, Q<./ersighc, rnar.agement, or pollr.:y•ie1tmg recommend111ion1 regardf'1t lhl! sub}l?ct o:,ntracl ot 

lr:iii:.ictlon ,;rnd 11\c con1r.icl Qr \ran$.X.ticn it <1iscro1cd a: il pub6c. meeting of th!? Oo.ird al Cllt.lnty Comm!ssi011,i:!<s. Tc determine compJlance with this p1011J,lon, It ts 
ni?ce:s:s;uy that you, u a boiircl member appllc;int, !dentlfy alf<ootta.ctu;,.I relatforuhlps between Pn!m Beach County i:.0111uarnent and ,µrn.as .an lndMdu:il, dlr<t~ttv 
or lndlrecdy, or your ~mployv QT bu~l11.e.u, Tt·Js inform;,tron: l.hould be p•ovldcd In the space below. If \h~ni arc no .::ontro1<ts 01 tt:msa.:tlotls to repon, plea.sc verify 
th.ii none cxl11. Staff wm revle~ 1hii inf01ma1loo and decermln,1 if you are e11s1111e to seNe ct ir ycu m.ry be l!figJbllt for .in c~ccp1fo11 or ,·1.11ivct pum,;,.ot to 1he: <ode. 

ContractUransaction No. Department/Divi5to11 Descrfptlon of Servk~ 

Example: {MXX~XX/PO XX) Parks & Rec General Maintenance 

5 e,,.- p~'-""-""'"'"'"=t ______ _ 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you ctirrently serving on any 0th.er Advisory Board~ or Committees within Palm Beach 

Count'{? 

If YES, please list: 

Term 

10/01/00 • 09/30/2100 

YES ------...._, NO 

CODE Of ETHICS TRP.INING: ""- COMPLETED ---- DATE: \~~ ( /;i;;,/;v, 
? 

All bo.ird memberi ar& ruq1.1lrad tc tead ~nci ::omplet~ lti>inlno ori Ar11cle XUJ ot the Pi.llm Beach Code, the ralm Bttilch Counr;y Code of Ethics. Eth10 tt.iinir1c i5. crt• 

1;oif\3, :ind pur~u;i<11 10 PPM CW•P.-79 Is tei:iulrnd befo,c ;1ppointmen1, and upo11 n:.ipi,Olntrnent. All boa,d membcn mu-it "ho bt! familiar wi-1!1 the 'Stall! of f!1.md;i 
Cod<? of£th!cs, (Ch;i1ner t 12, p..rrt Jll of 1hc Florida s1att11e~), ,1nd the, Fbr~a, S1111shir-s! l;iw. 

Tr.tining on the Puh11 Bl!~h County Codt! llfEthi.::. can bt: round L)n thl! web n1: 

http-:(/ www. crnl inbe ,:1 ch co u ntye th ic s .com/ t ra i ni rm .. htrn_, 

Any questions and/or concerni reeardine Atllde xm ol the ?o!m Bedch Coumy Code or !:lhlcs, please visit the Commission on Ethk:<; websrte 

www.palmbeachrotmtyethics.com or c:ontil-ct u.s via e:mail at ethlcs@palmbea,:JmnJtJtyeth/cs.com or 1561} 233~012,1. 

J:'Pf>l!CANT'S SIGNATURE: ay sinning below! acknowledee lh.;11 have, re.id, understilnd rnd agtee 10 .:ibide by Alticle xm. The Palm Beach County 

Code of fthics, i!Od I h.ive received the required Code of Ethics Trn!ning. ny signing below, I .ac.knowlcdge th.it I w!II be s.ubjeCI to 1he Stilte of Florida 

,ind Palm Beach Cou~ty C~ks anr.! }'k~.iorida Sunshine La\": {Chaptet 2:/w, Florida Sli!tutes). 

(NOTE: Slgnoru7'must be on a£ 

~=>ls.A,/~ le, x 
SIGNATURE: " - v 0 v \ 

'- \ 

~"tJotu\e or Pn electronic signature. A "typed" signarure (na~) will nae be occcpted} 

PRINTED 
15,,1,, s J,,J'u-- ,{d~ NAME: DATE: 

SECTION Ill-COMMISSIONER 

COMMISSIONER'S SIGNATURE: 

DISTRICT# . 2,_ 

1/;<ft· . ._______ 

L_. - ~'K.. -.I\_ . -...,- \__../..______::,.. DATE: 

SECTION IV- (OFFICE USE ONLY) 

APPOINTMENT MADE: YES ----- ____ NO 

BCC MEETING: DATE -----
1'1,r,1,.mt w F/t>nd,.,·y f>uMu.- R,•c,1rdt i.u,i. 1lu,td14•11mmt 1n,1_1 I,~ r,·rr,•11<J tlll,( }'ll••l•••·••P~•·,I l•y m.tmb,,:1:1 ,,{11,,, pu/,/1,· 



SECTION II - continued (to be completed by opplicont) 

CONTRACTUAL RELATIONSHIPS: 
...____, 

NONE NOT APPLICABLE/{Governmental Entily) ----
Pursuant to Artkle Xnl, Sec. 2-443 of !he Pi!lm ee.ich C<,unty Code of Ethics, ild11isory bo;ird membe~ are prohibited from entering into any contrucl or other. 
transac1iott for goods or sertices with Palm Beach County, pceotions to this orohibition include awards mcde undt:r sealed cumpetitive bids, certain emetgl!ncy and 
sole sou,ce purchases. and trans11c1ions that do not excel;ld $500 per year in age;rega1e. These ell'emptions are described In the Code. This prohibition does not appJ\, 
when the ;'ldviso,y board member·s board provides no regul:mon, 011ersigh1, m.inagement, or policy-semng recommendations regardine the subjl?:ct contrac1 or 
tr;rn~:ictien .ind th<: CQntr;,ct or transaction is disclosed ilt;, publi: meeting of the Board of County Comminionen. To determine comp Rance wllh thh provision, It Is 
necessary I hat you, as a bo:itd member appllctint, Identify all contractutil tclationships between Pt1lm Beach County covcrnment and you .i:i; an individual, dircc:tly 
or tndirei:Uy, or your employer or busfness. This information should be provided in the space below, I( thrre ;ire oo con1racu or 1ransac1ions to report, please verify 
1h111 none e:i:ist. Staff will review this information and determine i£ you are eligible to serve or U yi;iu may be eligible for ;:in exception or w;,iver punuant to the code. 

ContractUransactlon No. Department/Division Description of Service 

Example; (RIIXX•XX/PO XX) Parks & Rec General Maintenance 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 
County? 

If YES, please list: 

Term 

10/01/00 • 09/30/2100 

YES --.......... NO 

CODE OF ETHICS TRAINING: """' COMPLETED ---- DATE: 

/' . 

\Z.>,~ i:3, '/30 /u,: /A. 
,,/ 

All board members ::ire required l0 re:id and c.omplele tr::iinlnc on Arllc.le XIII of the Palm Beach Code, the Palm Bci>th County Code of E1hics. Ethic1 1r.:iinl11u is on· 
colnn, and pursu.:int to PPM CW·P-79 is required before appointmenl, and upon reappointment. All board mllmbers mus! also be fommarwuh 1he Stale of flolida 
Code of Ethics, (Chapter 1 J2, part m of the Florida S1a1utes), .ind the Florida Sunshine Law. 

Trnininy 0111he Pnlm Bench Couniy Code ofE1hks can be found on lh!! web nl: 
http://www. oaf mbeachcountyethics.com/tra ining.htm. 

Any questions and/or concerns regardine Article X!II or 1he Palm Be.ich County Code or Ethics, please visit the Commission on Ethics website 
www.palmbeachcountyethics.com or contacl us vi.i email at ethics@palmbeachcountyethks.com or (561) 233•0724. 

APPLICMffS SIGNATURE: 8•1 signing below I acknowledge that I have read, understand ,md ag,ee to abide by Article XIII, The Palm Beach County 

Code of Elhics, and I have received the required Code of Ethics Training. By signing below, I .:u:knowlcdge that I wlll be subject to the State of Florida 
and Palm Beach Cou~.ty·C~ics anti J-hl.t_{lorida Sunshine law (Chapter 286, Florida Statutes) . . 
(NOTE: Slgnofure"inust be on a~I ~'!a tu'¥ or pn electronic signature. A "typed" signocvre (name} will nae be ot:e.cpted} 

SIGNATURE:l ____ • -~----+---

SECTION Ill - COMMISSIONER 

COMMISSIONER'S SIGNATURE: 

SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: YES -----
BCC MEETING: ____ DATE 

PRINTED 

NAME: 

----

1St.lo ? e-\n~u- DATE: 

DISTRICT# '7 

DATE: 

NO 

l':,r.,1111111111 Ff,.r:il.1 :t P11M/i· H,·~,,r,/J /.,Jlr. rf11s ,l11\·11m<'III mt1y It<! r..-1·u11 .-,I ,m:I J•h,.,,,,.·11pi.•1I /~1· m,•111!:,•r,f 11(1/u p11h/1,· 

oi(-iJ,~ 



Bob Schafer - Ranger Construction Ind., Inc. 

Associated General Contractors representative for OEBO 

Cootn11~t Contract No. / Project 
Year No. Department/ Diuii;ion Crmtrad: Descrlption Dur.ition 

2018 R20181533 / 2018051 -Road and Sr1dge P.B, CoulltV Annual Rerorl~dimr ContrQct 3 years. ~ 1 work order remains to be comrileted 
2019 R2019 0840 / PB 19 • 3 Department of Afrports Northaat Alrfleld·lmprovements at PBIA 797 days ~ bu Ali"'USt 2021 ~ proje<:t ts h1 closeout sta.ges 
:w21 R20211412 / 2015508 Engineering/ Public Works 6th Avenue South over Lake Osboume SOD da11s .. b" June 2022 
'.!021 R2021 0989 / 2015520 E111!lneerlng/ Public Works Florida Mange Road lrnprovernents 365 dc1v:; .. by Fe:bruary 2023 
2021 R202L 1583 / PB 21-7 Department of Alrnorts Vahle.Te Service Road R-elot;:ation at PBlA 1S0 days-by Aprll 13 2022 ~ project in c:loseout stages 
202l R207.l 1584 / GL 21 • 8 Oenartm8nt of Airports Roadway/faxiway ltehab Glades (Pahokee.) Airport 150 dam: -by Apr\113 2022 • project in t::J(lseaut .staues 

R2021146S / 1997511D 
2021 & l997512A3 EnjJtneerinQ" / Public Works Seminole Pratt Whitney Rd Construction 900 days. b" August 2 2024 
2021 R2.0.l1 0984/ 2021050 Road attd Bridge P.B. County Annual R!,lsurfectlng Contract 3 vears 
2020 R20201314/ 2015511 ~t1gine:fflng / Public Worl~s Gateway Blvd, Md Hl<>h Ridge C-onstruct1on 120 days - by September 22 2021 but under heavy delays 
202l R2021 0212 /2013531 en.,interJnel / Public: Works Palmetto PDrk Road Constrw:tkm 450 days - bv October 25 2022 



)Ranger 
• Construction 

Bob Schafer - Bio 

Bob Schafer is the President of Ranger Construction Industries, Inc. and has been in the 
road building and asphalt production/paving industry for over 33 years. 

Since graduating from the University of Alabama with a bachelor's degree in civil 
engineering, Bob progressed through various roles in estimating and project 
management, along with several executive level positions. While most projects built 
during Bob's career have been for the Florida Department of Transportation, other work 
continues to include projects for counties, municipalities, airports, turnkey projects for site 
developers, the occasional specialty project, and road and runway construction in the 
Bahamas. 

Bob volunteers his time with several industry associations and community organizations: 
Florida Transportation Builders Association {Past Chairman, Specification Committee, 
Scholarship Committee), Associated General Contractors of America (Board of 
Governors, Florida East Coast Chapter Past President and Government Affairs 
Committee), National Asphalt Pavement Association {Legislative Committee, Go To 
Market Committee), st. Lucie County Chamber of Commerce {Past Board Member), 
Business Political Action Committee of Palm Beach County {Treasurer, Board of 
Trustees), and Big Brothers Big Sisters of Palm Beach and Martin Counties {Past Board 
Member). 

101 Sansbury's Way West Palm Beach, FL 33411 *Phone (561) 793-9400 *Fax (561) 790-4332 
Mailing Address: PO Box 15065 West Palm Beach, FL 33416 www.rangerconstruction.com 



Michelle Anaya DePotter 
Chief Executive Officer 

2026 Board of Directors 

Officers 

President 
Michael Ciabattari 
Ferreira Construction 

Vice President 
Patrick Painter 
Hedrick Brothers Construction 

Secretary 
Michael MacDonald 
KAST Construction 

Treasurer 
Brian Muller 
Rehmann 

Past President 
Chris Long 
Kaufman Lynn Construction 

Directors 

Jim Auld 
Franjo Builders 

John Banting 
Anderson Carr Construction 

Eric Berke 
Moss 

Allen Gast 
Gast Construction Group 

Mickhel Green 
Cooper Construction Management & 
Consulting 

Rex Kirby 
Verdex Construction 

Adam Linkhorst* 
Linkhorst & Hockin, P.A. 

Brent Martin 
Morganti 

Brett Rosenhaus 
Acrisure 

Mike Senecal 
Southeast Mechanical Contractors 

Michael Thomas 
The Weitz Company 

Mike Tucker 
Maschmeyer 

*General Counsel 

AGC 
FLORIDA EAST COAST 
THE CONSTRUCTION ASSOCIATION 

February 2, 2026 

VIA ElECTRONIC MAIL 

Mr. Axel Miranda, Director 
Palm Beach County 
Office of Small Business Development 
50 S. Military Trail, Suite 202 
West Palm Beach, FL 33415 

Dear Axel: 

I am pleased to convey our desire to move forward AGC FEC Past President Bob Schafer 
(Ranger Construction) to serve in the seat representing the Associated General 
Contractors for the Small Business Advisory Board. 

We know Palm Beach County can appreciate as do we, the years Bob has served and 
represented the AGC on the previous EBAC serving in Seat 11 from 10/04/22 to 10/03/25 
and where he was eligible for reappointment. 

Please be assured Bob will continue to be committed to this appointment on the newly 
named committee as well and will be an excellent representative, able to engage with 
committee members and you and seek ways to unify and bring value to the agenda items, 
conversation and committee as a whole. 

Thank you for your consideration of this request for nomination and for the continued 
opportunity to fill this seat with qualified representatives and leaders from our association 
and industry. We will look forward to your presenting this to the Board of County 
Commissioners and kindly request you notify me as to when it is scheduled on the 
agenda for approval. 

Should you have any further questions or concerns about this seat, please let me know. 

Sincerely, 
-~ 

c----.~~\-...~~-:~~~;~~, "· (_ _ _..,, 

Michelle Anaya DePotter 
Chief Executive Officer 

C: Joe Abruzzo, County Administrator, Palm Beach County 
Bob Schafer, Ranger Construction 

515 North Flagler Drive, Suite 910 • West Palm Beach, FL 33401 • Telephone: (561) 833-3609 

www.agcfla.com 
www.agc.org 



BOARDS/COMMITTEES APPLICATION 

The information provided on this form will be used in considering your nomination. 

(Answer "NONe or "NIA" where appropriate.) 
BOARD OF COUNTY COMMISSIONERS 

BOARDS/COMMITTEES APPLICATION 

301 N Olive Avenue, WPS, FL 33401 
www.discover.pbcgov.org 

APPLICANT TO COMPLETE/SUBMIT THE FOLLOWING: 

-SECTION II 

- CONTRACTUAL RELATIONSHIPS 
-CODE OF ETHICS TRAINING 

- RESUME or BIOGRAPHY 

SECTION I (OFFICE USE ONLY) ___!_ Advisory __ Not Advisory 

BOARD/COMMITTEE NAME: Small Business Development Advisory Committee 

TYPE OF APPOINTMENT: X AT-LARGE ____ DISTRICT# __ 

- REAPPOINTMENT X NEW APPOINTMENT 
TERM: 3/3/2026 START DATE 3/2/2029 END DATE 
LENGTH OF TERM: 2 YEARS 
SEAT#: 
SEAT REQUIREMENT: 

COMPLETING AN UNEXPIRED TERM? YES X NO 

IFYES: DUE TO: RESIGNATION OTHER ---
COMPLETING TERM FOR: 

ORIGINAL TERM EXPIRES: 

.,, When a person is being considered for reappointment, the number of previous disclosed voti11g conflicts during the previous term 
shall be considered by the Board ofCoun.ty CommissWners: 

SECTION II (to be completed by applicant) *MUST BE A PALM BEACH COUNTY RESIDENT 

NAME: (First/Middle Initial/Last) Jacqueline Ramkez 
_...:.,. _____________________ _ 

ADDRESS: 3323 South Federal Highway G 

CITY: Boynton Beach STATE: FL ZIP: 3345 

PHONE#: 561-334-6428 -------------EMAIL: jram11@fau.edu 

BUSINESS/EMPLOYER NAME: SBDC at Florida Atlantic University 

OCCUPATION: Business Consultant 

ADDRESS: 3651 FAU Blvd. su;te 400 

CITY: Boca Raton STATE: FL ZIP: 33431 -------------
MAILING PREFERENCE: RESIDENCE 

DEMOGRAPHIC INFORMATION: (choose one from each group} 

GROUP#l 

X BUSINESS 

GROUP#l 

MALE ----
x FEMALE 

AFRICAN-AMERICAN 

ASIAN-AMERICAN 

CAUCASIAN 

X HISPANIC-AMERICAN 

NATIVE-AMERICAN 

HAVE YOU EVER BEEN CONVICTED OF A FELONY: YES X NO 
(conviction of a felony is not an automatic disquafi(ier from aooointment) ---

IF YES -STATE THE COURT, NATURE OF OFFENSE, DISPOSITION OF CASE AND DATE: 



SECTION 11- continued (to be completed by applicant) 

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPUCABLE/(Governmental Entity) ----
Pursuant to Artide XIII, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering Into any contract or other 

transact.ion for goods or services with Palm Beach County. Exceptions ta this prohibition include awards made under sealed competitive bids, certain emergency and 

sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply 
when the advisory board member's board provides no regulation, oversight, management, or policy~setting recommendations regarding the subject contract or 
transaction and the contract or transaction iS disclosed at a pubrlC meeting of the Board of County Commlssione~. To determine compliance with thls pro'lislon, it Is 
necessary that you, as a board member applicant, identify all contractual relationships between Palm Beath County government and you as an individual, directly 
or indirectly, or your employer or business. This information should be provided in the space below. If there are no contracts or transactions to report, please verify 
that none exist. Staff will review this information and determine if you are eligible to serve or jf you may be eligible fer an exceptfon or waiver pursuant to the code. 

C:ontract/Transaction No. Department/Division Description of Service 

Example: (R#l(J(-XX/PO l(J() Parks & Rec General Maintenance 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Palm Beach 

County? 

If YES, please list: 

Term 

10/01/00 • 09/30/2100 

YES X NO 

CODE OF ETHICS TRAINING: X COMPLETED DATE: M~; .;).f--1-/74,. pl. 

All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm Beach County Code of Ethics. Ethics training is on· 
going, and pursuant to PPM OJJ-P-79 is required before appointment. and upon reappointment Al! board members must also be f.iniili.ir with the State of Florida 
Code of Ethics. {Chapter 112, part Ill of the Florida Statutes), .and the Florid.a Sunshine Law. 

Training on the Palm Beach County Code of Ethics can be found on the web at: 
http:ljwww.palmbeachcountyethics.com/training.htm, 

Any qu~ions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website 
www.palmbeachcountyethics.com or contact us via email at ethics@pafmbeachcountyethic:s.com or (561) 233-0724. 

APPLICANT'S SIGNATURE: By signing below I acknowledge that I have read, understand and agree to abide by Article XIII, The Palm Beach County 

Code of Ethics., and I have received the required Code of Ethics Training. By signing below, 1 acknowledge that I will be subject to the State of Florida 

and Palm Beach County Code of Ethics and the Florida Sunshine Law {Chapter 286, Florida Statutes). 

(NOTE: Signature must be an actual s;gnature or on electronic signature. A "typed" signature (name) will not be accepted) 

PRINTED 

SIGNATURE: n~ ~ NAME; Jacqueline Ramirez DATE: 12/2/2025 

SECTION Ill - COMMISSIONER DISTRICT# (,. 

COMMISSIONER'S SIGNATURE: DATE: 

SECTION IV· (OFFICE USE ONLY) c__;,y 

APPOINTMENT MADE: YES NO ---- ----
BCC MEETING: DATE ----
Pursuant to Florida l' Public Records Law. rJris doc11melll may be revil,.••Ned Md plwto(:opied by members of 1/ie p11blk. 
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/to be completed by appficont) 
SECTION II - continued 
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""-"", . ' • ' •• "' · · " "" "".'" th>S ,ofccmat<e" ;cd detecm"' ,f vov '" eligible 10 '""' °' ,f you may be el,g,ble for"' e,cep11on or waiver pu,suant to the code. 

Term 

Contract(Transae!,Jg_n No. 
oep artm c nt /Divisi().!! 

Descri2.tioQ. __ Q.f servic_g 

10/01/00 • 09/30/2100 

Example: (R~XX-XX/PO XX) Parks & Rec 
General Maintenance 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving en any other tidviNry Boards or Committees within Pa!m Bt::.:Jch YES 

NO 

county? 

If YES, please list: 

CODE OF ETHICS TRAINING: X COMPLETED DATE: 
Maplh'.W24 J.i,;/u, ph 

;:.fl beard r.iemt-,::r~ Jee rc:::<..ord to rCJ.: and compictc tr.,m,ni; on Article XIII of the- Palm Reach Code, the Palm Beach County Code of Ethics. Ethics tra,ning is on­

comG. end .:ur;.uJnt 1cl ??',\ c,;.'.p.75 1> rn;,wect t:tfore .;;:ipointment. and upon reappointmo:,nt AH board members must also be iamlliar with the State of F/orada 

Co;;je oi Ethe~. {Chap:er 112. p:;irt l'I of U'"e Fio~dl $[Jtul<:~L ~nd the Florida Sunshine Law. 

Tra1ni11~ or. the Palm Beach Counry Code of Ethics can be found on the ,,·cb ar: 

h tto:/ /v-.'ww .o a lmb:~9-c_hcQ t,Jntvi;Jb ics.com/trai n ing.h trn_. 

;..~
1 

quest1:in; <>ndlcr con~er~:.; ,-:&Jrd:.0e ,irtic:l-= :<111 of the ?.ilm Be.ich County Code of Ethics, ple.ise visit the Commiss1on on Ethics website 

w...,.J1.polmbeachccunrycth1cs.com er corir3c: u:; na email at ethics@pafmbeachcauntyethic:s.com or (SGl} 233-0724. 

~ 

,:.::,puc;.r·JrS S1G:1;.Tu?C 3, :;1;'.;n•~g t:o:l"'··•• I ac:\.:.nowledge that l have read, understand and agre~ to abide by Article Xlll, The Palm Beach County 

Cods: 01 'Etn1c:~. ?rid: rc:,:: ·:::e:ri.c:: ,r<e re:c;u·,red Code of'Ethics Training. 8ysi~ning below, I acknowledge that J will be subject to the State of Florida 

;n,: P~l:-:i ~-::.::h C:iw,,:; C~'.l;, :,f ~1.r,.c:. ar,d rhe Florid.a Sunsh<ne Law {Chapter 286, Florida Statutes). 

(,';GTE. 51gncwr;, rn~~r ce =., cc~..10, ;,g.~ar,.,re or en etectron1c signature. A Ntyped" signocure (name) will nor be accepted) 

S.!GN::..TURE: ~~~....2- ,&W....z."s" 
:/ 

PRINTED 

NAME: Jacqueline Ramirez DATE: 

.S.ECTION Ill -cm,F,1,ss1or1,R (OFFICE USE ONLY) DISTRICT# L\ 
I 

• C:Jr·.iM ISSION ER'S SIG~J.:., TUP E :Y½SM-0 \JJ~~ 
SECT!Or-J IV. (OFFI.CE IJSf:. OIJ 1,Yj 

L.P?Olt:T!\"1EUT j,/1ADE· 

=:.cc LlEE~lilG: 

' ., !""'·''- /·· 
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:I: _:.,.,.,,,,,.,,,,.i.h 

NO 

·,. I ,M,/ ,-,;, .;,,,•'!"•Ji "''"tif·, ,, ,,1 1/,,, _1i,J,f:, 

DATE: 

12/2/2025 

I /22-/20 



SECTION II • continued (to be completed by applicant) 

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental Entity) ----
Pursuant to Artkle )(It!, sec. 2-443 of the Palm Beach County Code of Ethics, advisory board memhers are prohibited from entering Into any contract or other 
transaction for goods or services wJ;h Falm Beach County. Exceptions to this prot.ibitiot1 inc.lude awards made under sealed competitive b!ds, cer1ain emergerKy and 

sole source Pl..lrchases, and transactlons that do not exceed SS00 per year in jg&regate. These exemptions are described In the Code. This probibitio11 does not apply 
when the advisory board member's bo.ird provides no regulation, oversight, management, or policy-setting recommendations regarding the subject conttact or 
transaction and the contract or transaction is disclosed at a public meeting of the Soard of County Commissioners. Ta determine compllancewith this prollfsh:,n, it Is 
necess:uy that you, as a board member applh;ant, lde.nt!fy all conttactual re:latlonshlps between Palm Beach County govarnment and you as an ft1div!dual, dlrectlv 
or indirectly~ or your employer or business. This Information should be P'fOVld'ed fn the space below. If there are no contracts or transactions to l'e:port, please verify 
that none exist. Staff wUI review thl! Information and determtne if you are ellg-lble to serve or lf you may be e.llgfble (Of an exceptlofl or waiver p1.1rsuant to the code. 

Contract/Transactlon No. Oepartme.nt/Dlvision Description of Service 

El<ample: (R#XX-XX/PO XX) Parks & Rec General Malnt,enance 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards or Committees within Pafm Beach 
County? 

If YES, please list: 

Term 

10/01/00 • 09/30/2100 

YES NO 

COOE OF ETHICS TRAINING: X COMPLETED DATE: May 6~ ;;/-t/ u,_ I';., 
? 

All board membets are required t.i read and complete training on Article XU! of the Patm Beach Code, Uie Palm Beach County Code of Ethics. Ethics training Is on­
going, and pursuant to PPM ON-P-79 ls required before appointment, and upon reappointment. Al! hoard members must also be famifiar wllh the State of Florida 
Code of Ethfcs, {Chapter 112, part Ill of the Florida Statutes), and the Florida Sunshine law. 

Training on the PaJm Beach County Code of Ethics c-Jn be found on the web at: 

http://www.palmbeachcountyethlcs.com/tralnlng.htm. 

Any questions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics, pfease visit the Commlssion an Ethics website 
www.palmbeachcountyethics.com or contact us via email atethfc:s@palmbeachcountyethlcs.com or (551) 233-0724. 

APPUCANT'S SIGNATURE: By signing below I acknowledge that I have read 1 understand and agree to abtde by Article Xllf. The Palm Beach County 

Code of Ethics, and I have received the required: Code of Ethics Training. By signing below, l acknowredge that I will be subject to the State of Fl-Orkla 
Md Palm Seach County Code of Ethics and the Flotlda Sunshine law {Chapter 286, Flodda Statutes). 

(NOTE: Signature must be on actuo/ signature or an electronlc slgnature. A "typed" signature (name} wlll 11ot be accepted) 

SIGNATURE: n~ ~1 
u 

PRINTED 

NAME: Jacqueilne Ramirez 

SECTION Ill - COMMISSIONER (OFFICE USE ONLY) 
.O~TRICT# -z-

COMMISSIONER'S SIGNATURE: ~ 
SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MAOE: 

BCC MEETING: 
____ YES 
____ DATE ----NO 

Pur.mma to FloriJrJ 's P11[1/ic Rc,·ortl.f law. this .!ornmrmt 1111~1• hr.> f!!Vkw~·d wr,./ plwwc,ipiL·d by m,·mbi:1:t ofllwpuhlii.~ 

DATE: 

DATE: 

12/2/2025 

~ 



SECTION II - continued {to be completed by applicant} 

CONTRACTUAL RELATIONSHIPS: X NONE NOT APPLICABLE/(Governmental EnUtyl -----
Pursuant to Article XIII, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board members are prohibited from entering into any contract or other 
transaction for goods or services with Palm Beach County. Exceptions to this prohibition Include awards made under sealed competitive bids, certain emergency and 
sole source purchases, and transactions that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply 
when the advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the subject contract or 
transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissioners. To determine compliance wlth this provision, It Is 
necessary that you, as a board member applicant, Identify all contractual relationships between Palm Beach County government and you as an Individual, directly 
or indirectly, or your employer or business. lhis information should be ptovlded In the space below. If there are no contracts or t,ansadions to report, please verify 
that none exist. Slaff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or waiver pursuant to the code. 

Contract[Transactlon No. Depanment/DMsion Description of Service 

Example: (R#XX-XX/PO XX) Parks & Rec General Maintenance 

SERVING ON OTHER ADVISORY BOARDS/ COMMITTEES: 
Are you currently serving on any other Advisory Boards Or Committees wlthrn Palm Beach 

County? 

If YES, please list: 

Term 

10/01/00 - 09/30/2100 

YES NO 

CODE OF ETHICS TRAINING: X COMPLETED DATE: May~4 :2/'#v.;,!J 

All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm Beach County Code of Ethics. Ethics training ls on• 
going, and pursuant.to PPM CW·P•79 is required before appointment, and upon reappolntment. All board members must also be familiar with the State of Florida 
Code of Ethics, (Chapter 112, part Ill of the Florida Statutes), and the Florida Sunshine law. 

Training on the Palm Beach County Code of Ethics can be found on the web at: 
http://www.palmbeachcountyethics.com/training.htm. 

Any questions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics, please visit the Commission on Ethics website 

www.palmbeachcountyethics.com or contact us via email at ethics@palmbeachcountyethics.com or (561) 233~0724. 

APPLICANT'S SIGNATURE: By signing below I acknowledge that I have read, understand and agree to abide by Article XIII, The Palm Beach County 
Code of Ethics, and I have received the required Code of Ethics Training. By signing below, I acknowledge that I will be subject to the State of Florida 

and Palm Beach County Code of Ethics and the Florida Sunshine law (Chapter 286, Florida Statutes). 

{NOTE: Signature must be an actual signature or an electronic signature. A "typed" signature (name) will not be accepted} 

SIGNATURE: n~ ~ 
SECTION 111- COMMISSIONER 

COMMISSIONER'S SIGNATURE: 

SECTION IV - (OFFICE USE ONLY) 

APPOINTMENT MADE: 
sec MEETING: 

----
----

YES 
DATE 

PRINTED 
NAME: Jacqueline Ramirez 

DISTRICT# _7~-

NO ----
Pursrtwll lo /-'l,,rilf11 ·s Public Rt:t:flnfs l.nw. tMs Jacmne11t may he rel•ieu·,·d mu/ plwtul·opit-J by mt'mbers of tlie puhlk. 

DATE: 

DATE: 

121212025 



Jacqueline Ramirez 
jramir11@fau.edu 

Experience in organizational redesign, team design, leadership and employee development 
strategies. Significant experience helping organizations understand the relationship between system 

alignment, culture, and human behavior. Skilled in the design of sales strategy, sales process, 
measures, reward and recognition systems. Consistent performer and team leader with a history of 
exceeding customer and performance expectations. 

CORE COMPETENCIES 

Executive Mentoring/Coaching I Strategic Planning I Process Design !Team Design I Sales Coaching 

Excellent Written Skills I Public Speaking And Facilitation I Client Relations I Project Management I 
Market Analysis And Planning 

PROFESSIONAL EXPERIENCE 

SMALL BUSINESS DEVELOPMENT CENTER at Florida Atlantic University/ OCT 2016 - PRESENT 

Interim Assistant Director / Senior Business Consultant 

Provide guidance to small businesses. Perform outreach to the community through speaking 
engagements and seminars. Maintain records of client activity and impact. Work with the team of 
consultants to bring an integrated skill set to the client's growth strategy. Specialized in Organizational 
Development coaching, process alignment and sales strategy. 

Legislative contact for the team to educate our representatives on the best approach to ensure their 
constituents receive and benefit from our consulting services. 

Assisted in building the SBDC team culture during the 2020 Covid-19 economic emergency. Served as 
the best practices coach to the internal consultants as we developed an interdisciplinary approach to 
providing guidance to our client base. Held 1: 1 coaching sessions and by-weekly team development 
meetings to encourage cooperation and mutual support as we integrated the expertise of the internal and 
external consulting teams. 

Served as contract manager for the Delray Beach, FL business community through a partnership with 
the Delray Beach Community Redevelopment Agency. Activities included quarterly reports and 
presentations to the CRA Commissioners, attending economic development events and meetings. 
Contract funding to the SBDC FAU region equaled $175,000 resulting in an impact of over $27 million 
over 5 years. 

Served as a mentor to the FAU Tech Runway program. Including accompanying a Tech Runway client 
to the NSF Innovation Corp Regional Finals in 2019. Assisted with their application, provided coaching 
at the New York program and continued mentoring upon return. 

TRGVENTURE$, CO-OWNER-JAN 2015-2020 

An exclusive distributor for Genas International assessments and learning tools. 

GENO$INTERNATIONAL U.S. -2Q08- DEC.2_014 

Globally recognized as a leader in the field of Emotional Intelligence Research and Assessments. 

Managing Director - 2011 - 2014 

Speaker, facilitator, master trainer, business manager for the North America region of a multinational organization 
that specializes in the assessment and application of emotionally intelligent leadership behaviors. Built brand 
recognition among corporate prospects and independent coaches. 

V.PSales and Marketing - 2008-2011 



Jacqueline Ramirez 
jramir11@fau.edu 

J&COMPANY. OWNER 2003-2008 

Consulted with small companies on business process alignment, sales skills and market strategy. 

ACHIEVEGLOBAL-1995-2000 

Regional Director - South East -1997 - 2000 

Implemented the new team sales structure. Hired team members, trained them on sales process and 
skills. Organized product and technology training. Assisted with key account presentation and closing. 
- Revenue of $8 million as a result of a consistent annual 20% growth. 

Development Manager -1995 -1997 

AchieveGlobal, owned by Times Mirror. was created from a merger of Zenger-Miller (Leadership), Kasel 
(Customer Service, and Leaming International (Sales Training). All three were the top companies in their 
field. As a OM I worked with a team to design the integration of the three sales forces into one 
AchieveGlobal sales structure. Including anew team-based compensation package, sales and consulting 
roles, client relationship process and cross-training in thethreesalesteams'onproductknowledge. 

ZENGER-MILLER 1984-1995 

A leading organization in the Leadership Development and Service/Quality Space. 

Regional Manager, 1992-1995 

Lead theSouthEastsalesteam of consultants, sales executives, and support staff-$6millioninrevenue. 

Strategic Acct Manager 1984-1992 

Builtthe Florida/Caribbean territory into a million dollar contributor as a sales professional and speaker working 
directly with corporate talent managers and industry groups. 

Led a hybrid team of Sales Executives and Subject Matter Experts that worked with clients to train them in 
Service/ Quality concepts and tools including leadership skills, process teams, and project management 
skills. A manufacturing organization attributed $3 million to their bottom line as a result of 
our team's work in realigning their manufacturing processes and instituting a new leadership culture. 

GLENDALE FEDERAL BANK 1980-1984 

AVP, Management Development 

Directed the Management Intern program from college recruitment to placement. Coached senior executives 
on presentation skills. created and managed internal communications experiences, and implemented leadership 
development initiatives. 



Jacqueline Ramirez 
jramir11@fau.edu 

Academic Education 

FLORIDAATLANTIC UNIVERSITY - MBA 

INTERAMERICAN UNIVERSITY OF PUERTO RICO-BAS ECCN<lv11CS 

Professional Education/ Certifications 

• STRATEGIC MANAGEMENT PERFORMANCE SYSTEM (SMPS)- GEORGE WASHINGTON UNIVERSITY 

• PROFESSIONAL BEHAVIORAL ANALYST - DISC/DRIVING FORCES 

• PROFIT MASTERY 

• GENOS INTERNATIONAL EMOTIONAL INTELLIGENCE ASSESSMENTS AND LEARNING EXPERIENCES 

• HAY GROUP EMOTIONAL INTELLIGENCE ASSESSMENT 

· FRONTLINE LEADERSHIP, TEAM LEADERSHIP, GROUPACTION - ZENGER-MILLER 

• PROFESSIONAL SALES SKILLS, PROF SALES COACHING- LEARNING INTERNATIONAL 

• SERVICE QUALITY ACADEMY-ACHIEVE INTERNATIONAL 

· CONSULTATIVESELLING-ALANWEISS,AUTHOROF"MILLIONDOLLARCONSULTING" 

• SALES TRAINING - MCGRAW HILL LEARNING SYSTEMS 

• TIMES MIRROR'S LEADERSHIP INSTITUTE 

Volunteer Experience 

. FAU TECH RUNWAY PROGRAM AND NSF !CORP PROGRAM MENTOR 

. DELRAY BEACH CHAMBER OF COMMERCE CHAIRMAN'S CLUB 

• SOUTH FLORIDAORGANIZATION DEVELOPMENT NETWORK 

• ASSOCIATION OF TALENT DEVELOPMENT 

. PAST - PRESIDENT OF THE SOUTH FLORIDA CHAPTER OF THE AMERICAN SOCIETY OF TRAINING 
AND DEVELOPMENT 

. PAST MEMBER - TOASTMASTERS 



JACQUELINE RAMIREZ, MBA, SMPS 

Assistant Director, Senior Consultant 
SBDCIAPEX at Florida Atlantic University 

Jacqueline has asslsted clients 1.vith strategic planning. team develupment, and business 
development strategies as a member of the SrnaU Business Development Center at Florida 
Atlantic University. She is a highly regarded speaker on the organizational impact of 
effective leadership and team behavior and is both a Certified Behavioral Analvst and 
Certified Emotional Intelligence Coach. 

Her multifaceted career originated in the banking industry providing oversight of talent 
recruitn1ent, leading executive development programs and coaching C Suite executives. She 
served as in the leadership consulting field as Regional Director for Zenger Miller, Achieve 
Global and Genas International. Her clients included high-tech. finance, publishing, 
tnanufacturing, space, and 5ervices industries. 

Sl1e h2.s also owned her own consulting business, and restaurant, giving her flrsth3nd 
insight into the ups and downs of entrepreneurship. 

She holds an MBA from Florida Atlantic University and a B.S. in Economics from lnter­
Arnerican University of Puerto Rico. 



AMER!CA'-'t-S 

SBDC. 
M#UIHSlllitiM 
H1lpl1gBuslnem1lirnw&SUC!ill!d 

Dear Mayor Baxter, 

Request: Application for renewal of Seat 12 for the Office of Small Business Advisory 

Committee. 

I currently serve as interim Assistant Director and Senior Consultant of the Small Business 

Development Center (SBDC), located at Florida Atlantic University. Our Regional Director is 

Sandra D. Marin Ruiz, Ed.D. 

The SBDC has had the privilege of representation on the Advisory Board for close to 20 

years, filled by our team member, Carol Hart, Procurement Specialist. In May of 2024, I 

was honored to be appointed to continue Carol Hart's term as delegate. I am now 

requesting to continue to represent our SBDC team for Seat 12 as my way of contributing to 

my community while continuing to honor Carol's legacy. 

My primary responsibility includes serving as a consultant for our APEX Accelerator - the 

specialized consulting team that assists small businesses in developing access to 

procurement processes across local, state, and federal levels of the Government 

Contracting Marketplace. This strategic positioning allows us to provide comprehensive 

support to businesses seeking government contracts. 

Each of the nine SBDC teams throughout Florida incorporates a dedicated team of APEX 

consultants alongside SBDC specialists in International Trade, Capital Access, and 

educational guidance for small business growth. All our services are provided at no cost to 

business clients and maintained with strict confidentiality. 



AMERICA'-ts 

SBDC. 
Milleldlli·M 
H1lpITTgBuslnesmGr1w,1ucceed 

As consultants for the APEX Accelerator, we collaborate with SBDC consultants who deliver 

foundational growth education for early-stage business owners focused on building 

capacity to participate in the Government Contracting Marketplace. We firmly believe that 

small businesses that successfully engage at local, county, and state levels are better 

positioned for entering Federal Contracting opportunities. Consequently, our consultants 

refer Palm Beach County-based small businesses to the Office of Small Business 

Development (OSBD) team of consultants to initiate county certifications and receive 

guidance in pursuing and managing county contracts. 

In my capacity as a member of the OSBD Advisory Board, I maintain communication 

between our APEX team and OSBD, sharing relevant updates and best practices that 

benefit both organizations and the small businesses we serve. This collaborative approach 

strengthens our ability to provide comprehensive support to the business community. 

Thank you for your consideration of my renewal application for Seat 12 on the Office of 

Small Business Development Advisory Committee. 

Regards, 

Jacqueline Ramirez, MBA, SMPS 
Assistant Director, Senior Business Consultant 
Florida SBDCIAPEX at Florida Atlantic University 

www.SBDC@fau edu 

3651 FAU Blvd., Suite 400 
Boca Raton, FL 33431 

561.334.6428 

jramir11@fau.edu 



1012 

1013 

1014 

1015 

1016 

1017 

1018 

1019 

1020 

1021 

1022 

1023 

1024 

1025 

1026 

1027 

1028 

1029 

1030 

1031 

11032 

1033 

E. Liquidated damages equal to the difference in dollar value of the SBE subcontracting 

commitment of the contract and the dollar value of SBE participation actually 

achieved. 

f It is a violation of this SBD Ordinance to: 

A. Fraudulently obtain. retain or attempt to obtain. retain or aid another in fraudulently 

obtaining. retaining or attempting to obtain or retain Certification as an SBE. 

B. Willfully falsify. conceal or cover up by a trick. scheme or device. a material fact or 

make any false. fictitious or fraudulent statements or representations. or make use of 

any false writing or document. knowing the same to contain any false. fictitious or 

fraudulent statement or entry pursuant to the terms of the SBD Ordinance. 

C. Willfully obstruct. impede or attempt to obstruct or impede any authorized official or 

employee who is investigating the qualifications of a business entity applying for 

Certilication as an SBE. 

D. Fraudulently obtain. attempt to obtain or aid another person fraudulently obtaining or 

attempting to obtain public monies to which the person is not entitled under the terms 

of this SBD Ordinance. 

E. Make false statements to any entity that any other entity is or is not Certified as an 

SBE. 

g. Any person who violates the foregoing provisions may be subject to penalties and 

sanctions established by the SBD Program and to the maximum penalty provided by law. 

Sec. 2-80.27. Small Business Development Advisory Committee and Goal Setting 

Committee. 

1034 ( 1) The Board of County Commissioners shall nominate an eleven-member citizens committee 

1035 made up of representatives of trade groups and members of the general business community (as 

1036 specified below). This committee shall serve as the Small Business Development Advisory 

1037 Committee and have the following duties: 

-38-
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1038 

1039 

1040 

1041 

1042 

1043 

1044 

1045 

1046 

1047 

1048 

1049 

1050 

1051 

1052 

1053 

1054 

1055 

1056 

1057 

1058 

1059 

1060 a. 

1061 

1062 

1063 

1. Assist the SBD Director. County Administrator. and the BCC in reviewing and 

administering of various programs and policies promoting SBE participation in County 

prime contract and subcontract opportunities: 

2. Make recommendations to the SBD Director. County Administrator, and the BCC 

concerning modifications of programs. policies. or procedures of the SBD Program: 

3. Monitor and evaluate the effectiveness of the county's small business policies and 

procedures. resolutions and ordinances. including their implementation by the various 

County Departments; 

4. Receive and. when necessary. analyze information concerning the presence of 

discrimination in the bidding and contracting process and recommend to the BCC steps 

to alleviate such discrimination: 

5. Prepare. adopt and present an annual report to the BCC; 

6. Research and review other jurisdictions' small business programs: 

7. Act as n conduit between the County and the community. industry. organizations. trade 

associations. chambers of commerce. and small businesses: 

8. Plan and participate in education and training for small businesses; 

9. Research and recommend to the BCC race- and gender-neutral mechanisms which will 

assist small businesses: 

I 0. Monitor the level of SBE participation; 

11. Monitor legislative initiatives and other issues and activities which impact small 

businesses and advise the BCC concerning same. 

12. Hear appeals of Certification denials pursuant to Section 2-80.26(2). 

Membership: The SBDAC shall consist of the following members: 

Seven (7) small business owners represented by each Commission District: 

One(!) representative of the Associated General Contractors Association (AGC): 

One (I) representative of a business incubator program; 

-39-



1064 One (I) representative of the Small Business Development Center (SBDC); 

1065 One ( 1) representative of a financial institution that assists small businesses. 

1066 As vacancies become available. they shall be filled as soon as practicable through the 

1067 appointment process. 

1068 b. Appoinlmenl Process/Terms/Vacancies/Reimlnrrsemems. Seven business owners shall be 

1069 District appointments. and the balance shall be appointed at large by the BCC. Terms for 

1070 committee members are as defined by the Uniform Policies and Procedures for Palm Beach 

1071 County Advisory Boards. Committees. Commissions. Task Forces. and Authorities (R2025-

1072 0508). as it may be amended. 

1073 c. Meelings and organizalions. The committee shall meet on a regular basis. but no less than 

1074 four (4) times per year. Meetings and organization of the SBD Advisory Committee are 

1075 subject to R2025-0508. as it may be amended. 

1076 d. Assis1ance lo the commillee. The committee may request information from any department 

1077 or agency of the County and any local. regional. state, or federal government entity for 

1078 information or advice for the performance of its work. The Office of SBD shall be 

1079 responsible for providing staffing and informational needs to the SBD Advisory 

1080 Committee. 

1081 e. Chair and Vice-Chair. A chair and vice-chair shall be elected by a majority of the 

1082 committee and shall serve for a tern, of one(]) year. The duties of the chair shall 

1083 I. Call committee meetings and set the agenda for the same: 

1084 2. Preside at committee meetings; 

1085 3. Establish subcommittees. appoint subcommittee chairs. and charge subcommittees 

1086 with specific tasks: 

1087 4. Perform other functions as the committee may assign by rule or order. 

1088 The vice-chair shall perform the duties of the chair in the chair's absence and such other 

1089 duties as the chair may assign. 
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1090 

1091 

1092 

1093 

1094 

1095 

1096 

1097 

1098 

1099 

1100 

1101 

1102 

1103 

1104 

1105 

1106 

1107 

1108 

1109 

1110 

1111 

1112 

1113 

1114 

1115 

1116 

(2) 

!fa vacancy occurs in the office of the chair. the vice-chair shall become the chair for the 

unexpired term. lf a vacancy occurs in the office of the vice-chair. the committee will elect 

another member to fill the unexpired term of the vice-chair. 

Coal Selling Commillee. The Goal Setting Committee (GSC) shall include the SBD Director. 

the Director of the Procurement Department. the Director of Contract Development and Control. 

the Director or FDO. the Director of Ombudsman and Strategic Services. the Director of the 

County Department whose solicitation is under consideration by the GSC (if the County 

Department is neither FDO or Procurement) all without duplication. The member Directors may 

designate an employee under their supervision to vote and participate in their stead. The SBD 

Director will chair the GSC meetings. The GSC establishes AP!s to solicitations and goals for 

the SBD Program (i.e. Annual Goals and contract-by-contract subcontracting goals) based upon 

Industry Categories. SBE availability, project-specific characteristics. and any other relevant 

criteria. Rather than review each solicitation. the GSC may determine that a particular AP! is 

appropriate for a category or group of contracts. 

At a minimum. the GSC shall: 

I. Meet as often as it deems necessary to accomplish its duties as outlined in this Part. but 

not less than monthly: 

2. Formulate and recommend to the County Administrator additional rules and procedures 

for goal-setting and other aspects of selecting and applying AP!s to solicitations and 

contracts in an efficient and effective manner. as needed: and 

3. Monitor and support the implementation of the SBD Program. 

The GSC shall evaluate solicitation documents at least fourteen ( 14) calendar days in advance 

of the solicitation·s scheduled advertisement to the public. when practicable. to determine which 

API(s) will be applied. 

The Office of SBD shall provide staff support and logistical support for the GSC. Such 

support shall include. but not be limited to. scheduling. facilitating data requests. analysis. 

communications~ and meeting logistics. 
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