Agenda Item #: 3H "'6

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: March 10, 2026 [ X ] Consent [ ] Regular

[ ] Workshop [ ] Public Hearing
Department: Facilities Development & Operations

1. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Amendment No. 13 to the Construction
Management (CM) at Risk contract (R2016-0430) with Hedrick Brothers Construction Co. Inc. (Hedrick)
for the Detention Facilities Project (Project) to retroactively extend the term of the contract from March 9,
2026 until the completion of all project phases.

Summary: On April 5, 2016, the Board of County Commissioners (BCC) approved the CM at Risk contract
with Hedrick for the Project. The Project included a five (5) year capital improvement program for the
renewal/replacement of major building systems at the County’s detention facilities including the Main
Detention Center (MDC), the Western Detention Center (WDC) and the Central Detention Center (CDC).
The Project includes the renewal/replacement of the following major building systems at these detention
facilities: mechanical, including heating ventilation and air conditioning (HVAC); fire protection; plumbing
and boilers; electrical; low voltage, including electronic security systems and fire alarm, security doors and
hardware; roofing; weatherproofing and other similar improvements. On March 9, 2021, the BCC approved
Amendment No. 6, which extended the contract an additional five (5) years. The County was unable to
complete the Project within the initial five (5) year term of the contract, nor could it do so during the five
(5) year extension due to unforeseen conditions discovered as the Project has progressed and due to PBSO
operational challenges in vacating areas where construction is required to occur. Phase IV of the MDC
project is currently in progress with construction expected to be complete in Spring of 2029. While phase
V has not yet started, the design work for this last phase is anticipated to start in the coming months. It is
both cost and time effective to continue to retain Hedrick to complete the Project; therefore, the Facilities
Development and Operations Department (FDO) is requesting authorization to retroactively extend the CM
at Risk contract with Hedrick from March 9, 2026 until the final phase of the Project is complete.
Amendment No. 13 extends the CM at Risk contract term and adds or updates standard County terms on
construction contingency, interactions with County staff, disclosure of foreign gifts, and human trafficking
affidavit. The CM at Risk contract was awarded under the prior Small Business Enterprise (SBE) Ordinance,
and the SBE participation goal was 15% under the prior SBE program. Hedrick is not an SBE, however,
they have partnered with Cooper Construction Management & Consulting, Inc., an SBE business for CM
services in an amount not less than 15% of the construction management fee and is sharing in the CM earned
overhead/profit. After the implementation of the Equal Business Opportunity (EBO) Ordinance in January
2019, Hedrick’s CM at Risk contract was updated with the new EBO language; thus, all guaranteed
maximum price work authorizations issued pursuant to this Contract are subject to the requirements of the
EBO Ordinance including requesting an Affirmative Procurement Initiative (APT) be set prior to bidding
the subcontracts. The Office of Small Business Development has reviewed the existing SBE participation
and approved this extension request under the existing contract terms. To date, the SBE participation for
task authorizations, work orders and amendments issued under this CM Contract is 50.13%. Hedrick is a
local business. There is no fiscal impact associated with this item. (Capital Improvements Division)
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2028
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Is Item Included in Current Budget: Yes X

Is this item using Federal Funds? Yes
Is this item using State Funds? Yes

Budget Account No.:

Fund 3950 Dept 411 Unit Q019 Object Various

B. Recommended Sources of Funds/Summary of Fiscal Impact:

* There is no fiscal impact associated with this item.
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Background and Justification: The County’s detention facilities have maintained operations on a 24/7
basis for over 25 years without any major renewal/replacement projects. A large amount of the existing
infrastructure and facility systems are at the end of their useful life, unreliable, and have incurred increased
maintenance costs. CM at Risk is a project delivery method in which the CM provides design phase
assistance, evaluation of cost, schedule and alternative constructability designs, systems and materials, and
serves as the general contractor bidding the subcontracts for construction. Hedrick was selected on April 5,
2016 via a Request for Proposal (RFP) issued for both the Main Detention Center Electronics
Renewal/Replacement and the Detention Facilities Renewal/Replacement projects. The County was unable
to complete the Project within the initial five (5) year term of the contract, nor could it do so during the five
(5) year extension due to unforeseen conditions discovered as the Project has progressed and due to PBSO
operational challenges in vacating areas where construction is required to occur. Amendment No. 13 will
retroactively extend the term of the contract from March 9, 2026 until the completion of all project phases.
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Project Narme: Detention Facilities
Project No. 15218

AMENDMENT # 13
HEDRICK BROTHERS CONSTRUCTION CO. INC.
TO CONTRACT FOR
CONSTRUCTION MANAGEMENT AT RISK SERVICES

This Amendment No. 13 is made as of ﬂ\m i \ﬂ),‘ WLl by and between Palm
Beach County, a political subdivision of the State of Florida, by and through its Board of County
Commissioners, hereinafter referred to as Owner, and Hedrick Brothers Construction Co., Inc.,
anthorized to do business in the State of Florida, whose Federal Tax ID# is 59-1876360,

hereinafter referred to as “Construction Manager”.

WHEREAS, on April 5, 2016, the parties hereto entered into the Contract (R2016-0430)
(hereinafter the “Contract”} under which the Construction Manager provides awarded work to

the County for the Detention Facilities Project (Project); and

WHEREAS, on March 9, 2021, the parties hereto entered into Amendment #6 (R2021-
0331), extending the term of the Contract; and

WHEREAS, the County and the Construction Manager desire to extend the Contract and

update certain provisions of the Contract.

NOW THEREFORE, in consideration of the mutual covenants, promises and

Tepresentations contained herein, the parties agree as follows:

1. Contract Extension. The term of the original Contract as set forth in Article 12 of the
Contract and extended by Amendment #6 is hereby revised and is retroactively extended from
March 9, 2026, and shall continue until completion of all project phases, including the

completion of all work authorizations issued pursvant to the Contract.

2. Construction Manag' er Representation. The Construction Manager certifies that it is still
in compliance with the requirements pertaining to scrutinized companies under section
287.135, Florida Statutes.
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Project Name: Detention Facilities
Project No. 15218

3._Additional Contract Modifications. Additional Contract modifications as set forth in

Attachment A are incorporated herein.

4._Centract Terms Affirmed. Except as set forth herein, the terms and conditions of the

Contract shall remain in full force and effect and are hereby ratified and affirmed by the parties

hereto.

THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY
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Project Name: Detention Facilities
Project No. 15218

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to the Contract to be
executed as of the day and year first above written.

ATTEST:
MICHAEL A. CARUSO PALM BEACH COUNTY, a political
CLERK & COMPTROLLER subdivision of the State of Florida, BOARD
OF COUNTY COMMISSIONERS
By: By:
Deputy Clerk Sara Baxter, Mayor
APPROVED AS TO . APPROVED ASTO TERMS AND
[ - CONDITI(WS
By: A N By: immx ''''''''' '
WesistanE€unty Attorn ctor FD&ON

Construction Manager Construction Manager: HEDRICK

BROTHERS CTION CO,,
< .

Witness Signature

Monsca s afﬁﬂ/f 4

Print Witness Signature

(SEAL)

Rev. 1/29/26 Extension Amendment Non-Federal — Hedrick CM Contract -



ATTACHMENT A
CONTRACT MODIFICATIONS

The following modifications is made to Article 6 of the Contract:
Article 6, section 6.3 of the Contract is deleted in its entirety and replaced with the following:
6.3  Construction Contingency.

(a) Construction Manager’s Contingency. In addition to the Cost of Work, the GMP will
include an agreed upon sum as the Construction Manager’s Contingency which is
included for the purpose of defraying expenses that were unforeseen at the time of
establishment of the GMP as described in this 6.3(a). The Construction Manager will be
required to furnish documentation evidencing expenditures to be charged to this
Contingency prior to the release of funds by the Owner. Documentation for use of the
Construction Manager’s Contingency shall be determined by the Owner. The
Construction Manager’s Contingency is only available for the following costs:

(1) Trade Contractor Buyout. Pursuant to the award of trade contracts under
Section 2.2.3, if trade contracts are executed below the applicable line items in
the GMP, the surplus will be added to the Construction Manager’s Contingency.
If trade contracts are above the applicable line item in the GMP, the deficiency
will be taken from the Construction Manager’s Contingency, however such events
shall not be cause to increase the GMP.

(2) Scope Gap., Documented scope gaps between trade contractors will be taken
Jirom the Construction Manager’s Contingency, unless work is shown on
drawings.

(3) Trade Contractor Defauit. Costs incurred due to contract default by trade
contractors will be taken firom the Construction Manager's Contingency.

(4) Reconciliation of Allowances. Allowances will be reconciled through the use
of the Construction Manager’s Contingency.

(5) Unforeseen Field Conditions. Costs incurred by the Construction Manager
due to unforeseen field conditions will be taken from the Construction Manager's
Conftingency.

The costs listed above as recoverable from the Construction Manager's Contingency are
recoverable only from the Construction Manager's Contingency and only to the extent
there are funds available in the Construction Manager’s Contingency, such costs can
never be the basis for an increase to the GMP.

The Construction Manager’s Contingency shall not be used for design errors and
omissions which a prudent Construction Manager should reasonably have detected

Attachment A/ Page 1



during the Construction Manager’s pre-construction duties and reasonable due diligence
by the Construction Manager.

(b) Owner’s Contingency. The Construction Manager shall include a line item for the
Owner’s Contingency in the GMP. This line item will initially be $0 but as work
progresses on the Project and overages in various line items in the GMP are identified,
then Construction Manager shall move any identified line item overages to the Owner’s
Contingency line item. Owner may use the amounts in the Owner’s Contingency to find
Owner initiated change orders under General Condition 65. Additionally, if Owner and
Construction Manager mutually agree that there are surplus funds in the Construction
Manager’s Contingency described in Section 6.3(a) above, then Construction Manager
shall move such surplus funds to the Owner's Contingency line item for use by Owner to
Jund Owner initiated change orders.

The following Articles are added to the Contract:
ARTICLE 18 - INTERACTIONS WITH COUNTY STAFF

In all interactions with County staff, Construction Manager and its employees will
conduct themselves in a professional manner at all times and treat County staff with
respect and dignity. Use of offensive and demeaning language will not be tolerated.
Failure to comply with this requirement will be considered a default under this Contract
and may result in termination of this Contract.

ARTICLE 19 - DISCLOSURE OF FOREIGN GIFTS AND CONTRACTS WITH
FOREIGN COUNTRIES OF CONCERN

Pursuant to F.S. 286.101, as may be amended, by entering into this Contract or
performing any work in furtherance thereof, the Construction Manager certifies that it
has disclosed any current or prior interest of, any contract with, or any grant or gift
received from a foreign country of concern where such interest, contract, or grant or gift
has a value of $50,000 or more and such interest existed at any time or such contract or
grant or gift was received or in force at any time during the previous five (5) years.

ARTICLE 20 - HUMAN TRAFFICKING AFFIDAVIT
Construction Manager warrants and represents that it does not use coercion for labor or

services as defined in section 787.06, Florida Statutes. Construction Manager has
executed the Nongovernmental Entity Human Trafficking Affidavit.
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DiviSioN oF CORPORATIONS
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Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Florida Profit Corporation
HEDRICK BROTHERS CONSTRUCTION CO., INC,

Filing Information

Document Number 606410
FEI/EIN Number 59-1876360
Date Filed 01/11/1979
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Filed 051212016
Event Effective Date NONE

Principal Address

2200 CENTREPARK WEST DRIVE
WEST PALM BEACH, FL 33409

Changed: 03/22/2023
Mailing Address

2200 CENTREPARK WEST DRIVE
WEST PALM BEACH, FL 33409

Changed: 03/22/2023

Registered Agent Name & Address
Painter, Patrick C

2200 Centrepark W. Drive

West Palm Beach, FL 33409

Name Changed: 02/24/2020

Address Changed: 03/22/2023

Officer/Director Detail
Name & Address

Title CEO




HEDRICK, DALE R
2200 CENTREPARK WEST DRIVE
WEST PALM BEACH, FL 33409

Title COO

PARKER, BILLY G, Jr.

2200 CENTREPARK WEST DRIVE
WEST PALM BEACH, FL 33409
Title CFQ

ENGSTROM, ERIC R

2200 CENTREPARK WEST DRIVE
WEST PALM BEACH, FL 33409
Title PDEV

Hedrick, Burk

2200 CENTREPARK WEST BRIVE
WEST PALM BEACH, FL 33409

Annual Reports

Report Year Filed Date
2023 03/22/2023
2024 04/22/2024
2025 04/25/2025

Document Images

04/25/2025 -- ANNUAL REPORT

View image in PDF format

0442212024 .- ANNUAL REPORT

View image in PDF format

08/28/2023 -- AMENDED ANNUAL REPOR,

View image in PDF format

03/22/2023 -- ANNUAL REPORT

View image in PDF format

02/15/2022 -- ANNUAL REPORT

View image in PDF format

04/12/2021 -- ANNUAL REPORT.

View image in PDF format

2/24/2020 -« ANNUAL REP

View image in PDF format

03/29/2019 -- ANNUAL REPORT

View image in PDF format

03/30/2018 -- ANNUAL REPORT

View image in PDF format

03/20/2017 - ANNUAL REPORT

View image in PDF format

05/12/2016 - Amendment

View image in PDF format

03/16/2016 -- ANNUAL REPORT

View image in PDF format

01/23/2015 — ANNUAL REPORT

View image in PDF farmat

04/18/2014 — ANNUAL REPORT

View image in PDF format

04/29/2013 - ANNUAL REPORT

View image in PDF format

04/02/2012 -~ ANNUAL REFPOR

View image in PDF format

02/15/2011 -~ ANNUAL REPORT

View image In PDF format

01/04/2010 - ANNUAL REPORT

View image in PDF format

06/18/2009 .- Name Change

View image in PDF format




031/07/2008 -- ANNUAL REPORT

02/08/2008 -~ ANNUA| REPORT
07/18/2007 -- ANNLIAL REPORT

04/19/2006 -- ANNUAL REPORT

04/08/2005 — WAL REPORT
03/02/2004 -- ANNUA| REPORT

02/25/2004 ~ ANNUAL REPORT
02/21/2003 -- ANNUAL REPORT

03/06/20G2 -- ANNUIAL REPORT

02/28/2001 -- ANNUAL REPORT

07/18/20060 - ANNUAL REPOR
02/16/1999 -~ ANNUAL REPORT

02/18/1998 -- ANNUAL REPORT

01/231997 -- ANNUAL REPORT
4/15/1996 -- ANNUAL RE T
02/231995 - ANNUAL REPORT

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in POF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format
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HEDRICK

CONSTRUCTION

June 18, 2020

Mr. Michael W. McPherson

Palm Beach County

Facilities Development & Operations Dept.
Capital improvement Division

2633 Vista Parkway

West Palm Beach, FL. 33411

RE: Projects No. 15218
Main Detention Center
Dear Mr. McPherson:
Jack Ullrich is the designated Vice President for the above-mentioned Project.

Jack Ullrich is authorized to approve and sign all construction related documents.

Sincerely*

President

B HR
- L |
HEDRICK GROTHERS CONSTRUCTION COLINGC | 2200 CENTREPARICWEST DAIVE | WEST PALM BEACH, FL 23400 | CGCOIZIET | 5616892680 B =B



CONTRACT EXHIBITE
NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING AFFIDAVIT

Section 787.06(13), Florida Statutes

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED

I, the undersigned, am an officer or representative of Hté ¢ fﬂb ﬁTﬁ‘k\\Qf“S' Cﬁfﬁ%!“ U«’C%‘;aﬂ Co. ;Im

(Contractor) and attest that Contractor does not use coercion for labor or services as defined in
section 787.06, Florida Statutes.

Under penalty of perjury, I hereby declare and affirm that the above stated facts are true
and correct,

Dale @ HL& q-(c,k CED

(signa—'tg.lré of officer or representative) (printed name and title of officer or representative)

State of Florida. County of Palm Beach
Swormn to and subscribed b fore me k\means of Ep{ysical presence or [] online notarization

this, %> dayof /| c:r ~C by G022
Personally known I{OR produced identification [1.
Type of identification produced
— i re V}ﬁcoﬁcgm..

NOTARY PUBLIC e, JACQUELINE VISCOME

. . SPT% Notary Pubiic-State of Florida
My Commission Expires: Eg%;é Commission # HH 288634

i RIS Commission Expi

State of Florida at large Cor SRR E

{Notary Seal)



ATTACHMENT #2

CM AT RISK HISTORY

Oril i ] )]
Amendnent 48 34,085 375,00 §3,436,803.00 .
‘Preconsiructiozs Services 1or tlecironics design and GME for MDL, South . .
$66,056.00 $11.248.60 15218 Mike McFiterson 13-Jun-16 ‘Tower, moniforing design of WDC Pods A& B 23-Jun-16 DIR.
$10,455.00 $1.84%.00 1720% Mike McPherson 17-Feb-17 Freconstruclion Services for Chiller Plant 10-Mar-17 DL g
$79.885.00 §12,130.00 Mike McPherson {cc} 2-May-1T Preconstruction Services for WDC A&E Pads 27-Sep-17 cre (FYe
1 $1.054,017.00 379843500 17209 Mike McPhersen (e} 5-Jal-17 MBC Chifler ~ GMP for ign Services 14-Jul-17 DIR i
1 324,775.00 5250.00 15218 Mike McPhersen 2-Oet-§7 MDC Hurricane E¥IS Repair 30-Oet-17 DIR
$7,928,506.00 $4,659,661.00 15218 Mike MePherson 30-Mar-18 MBI South Tower Ek ics Repair and Rep E-May-18 BCC -
3 $7,553,277.00 35,142,906.00 15218 Mike MeFherson 30-Mar-1§ WDC Pods A & 3 I-May-18 BCC 5.095% 0
2 $36,201.00 5259.00 15248 Mike McFherson E3-Jon-I§ 'WDC R/R Fhast HA 19-Jul-18 DIR. - B C.60%
4 §477,518.00 $321,733.60 15218 NMike MrPherson 9-Oct-13 MDC East & West Tower Exterior Painting 4-Trec-19 RBCC G 0us
380,076.00 $12,596.00 15238 Mike McPherson 4-Nov-19 MDC Enst Tower 11-Dec-19 CRE ¢
S17,16290 5246400 18204.0F Mike McPherson 20-Apr-2i MDC Generator Enhancenents 12-Aug-20 DIR
5 $14,041,683.00 §7,635,160.00 1528 ‘Mike McPherson 14-ay-29 R/ - MDC Eost & South Tower 25-Aug-20 BCC 7
$78,.979.00 $12,506.00 15218 Mike McPherson 2-Jun-240 ‘West Tower R/R. 9-8ep-28 CRC. . 5
[ $0.00 30.09 15218 Melicia Wikson 15-Jan-21 Conteact Term Extension | 9-Mar-21 BCC HD Y
$24,160.06 30.00 Fernando JE-Mar-21 FBSC IT IMIROVEMENTS — EAGLE ACADEMY - Preconsétrction T-Apr-21 DIR Y BN
. ) PESO IT IMPROVEMENTS - EAGLE ACADEMY - Sclcct Demalitlon
3 $99,443.08 $37,670.00 2021-625356 Fermando 28-May-21 Framing & Drywall . © 19-Jun-21 DIR
g . . FBSO IT IMPRUVEMENTS - EAGLE ACADEMY - MEP & Fire
4 3092,560.09 $33,637.00 2021-02%356 Fernande 16-Jnn-21 Pratection Demolition - GMP #2 3-Juk-21 DIR
5 $199,665.00 §58,549.00 20219029356 Fernaude 33 Juk- 21 PBSC IT Improvements - GMPH3 & 4 11-Aug-21 CRC .
HIIA02Z
7 S1,458,061.00 $192,300.09 2019015291 Jelf Halverson §-Jul-21 MDC Building ‘B" Pipclining {R2012-0946) BCC g 1%
1IN02%
8 $1,542,101,00 $758.53L7E 2022-069220 Jeff Habverson 27-Jul-22 Maln Petention Cecder Central Energy Plant Chiller 384 Regplrcement | (112022-0247) BCC
- 314723
9 51,837,720.60 $145,913.00 . . Jefl Halverson 2-Feb-23 Biist Torvér Rain Water L ¥ Pipelining (2023-0303) BCC.
10 3000 0.0t ¢ 3160 . Jeff Hnlverson 3-May-23 'VOID MDC Phase I - Paintiog Vam VO
[ $128.961.00 5000 5000 15218 Jeff Halverson. - 2{-Jan-24 Emergeacy Repalr MDC South Tower EFIS Reparis I2-Mar-24 bin
u $39,789,934.00 SE7,190,94000 | $16,177,628.00 §2,056,700.08 15218 Joif Halverson 19-Feb-15: MIMC-West Tewer R/R, Phase IV 8-Apr-25 BCC.
10.80 30.60 3600 S0.08 15218 i Jei Halverson: 1i-Mar-25 VOID-MDC: ABU Replacements VO, YOI, A H
12 $11,675,758.00 $7,023,503.00 $6.533,068.00 i 1§204.01 Jeff Halverson E-May-25 MDC Generstor Ent 7-Chet-25 BCC
$44.363.09 30.00 $6,715.60 e 15213 Jeff Malverson 28-Jan-25 MDC Courtyard Resotration B 21-Nov-25 DIR .
544,933.8¢ $7,200.06 $7,200.10 TEE 2024-404669 Chvis Vacca 8-Oet-25 WDC CCTV Replacement - 5-Jan-26 BPIR: - l
L0000 §5,363.00 35,363.00 el 15218 Jeff Halverson 21-Oct-25 MDC Gentratar Enbancements Pending DIR, {8
$5%,774.00 51135000 $11,880.00 e 15218 Jeff Halverson 12-Pee-25 - |MDC ABVU-TAE T2A, RTV, & BEB Replacements Pending pm 8
i3 $0.00 §0.00 15218 21-Jan-26 Conteact Term Extension Pending BCC

56000

524738886

"4 Subject to Emerpency Orilinance 2023034 approved by the BCC on June 3, 2025; a3 a result, the W/MBE parsicipation is nol enforceabis



