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1. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: a presentation from the Internal Audit
Committee (IAC) regarding its role, responsibilities, and activities in support of the Board of County
Commissioners (BCC) oversight and governance responsibilities:

Summary:  The Palm Beach County IAC is an advisory body established by Ordinance to assist the
BCC in fulfilling its oversight and governance responsibilities of County operations. In accordance with
Section 2-260.16(3)(¢) of the County Code, which authorizes the Committee to provide periodic reports
to the BCC as deemed appropriate or necessary, the Committee will present an overview of its purpose,
responsibilities, and activities, and describe how it supports the BCC’s oversight of the County’s internal
audit function.. Countywide (DB)

Background and Policy Issues: The TAC was established by County Ordinance (Division 9, Article
XIV) for the purpose of assisting the BCC in fulfilling its oversight and governance responsibilities of
County operations and providing advice and recommendations to the County Internal Auditor.

Pursuant to County Code Section 2-260.16(3)(e), the Committee is authorized to provide periodic reports
to the BCC as deemed appropriate or necessary, or when requested by the BCC. This presentation is
intended to fulfill that responsibility by providing the BCC with an overview of the Committee’s role,
authority, and responsibilities, including its oversight of the internal audit function, approval of the annual
risk-based audit plan, evaluation of the County Internal Auditor, and support of transparency and
accountability in County operations.

The presentation is informational in nature and is not associated with any specific audit report, policy
action, or request for Board approval.

Attachments:

None

Recommended by: -\\;\b D 2*-—-—-., 8-9-Ta2

County Internal Auditor Date

Recommended by:

County Administrator Date



IL FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029

2030

Capital Expenditures

Operating Costs

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT None

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No __X

Does this item include the use of state funds?  Yes No X

Does this item include the use of federal funds? Yes No X

Budget Account No.: Fund ___ Agency Org. Object
Program Number Revenue Source

B. Recommended Sources of Funds/Summary of Fiscal Impact:

No fiscal impact

A. Department Fiscal Review:

II. REVIEW COMMENTS:

A, OFMB Fiscal and/or Contract Administration Comments:
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B. Legal Sufficiency:
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Assistant County Attorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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