Agenda ltem No. JC(. -3

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: April 14, 2026 [x] Consent [ 1] Regular

[ 1 Ordinance { 1 Public Hearing
Department:
Submitted By: Palm Beach County Sheriff’s Office
Submitted For:  Palm Beach County Sheriff’'s Office

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: a Grant Extension Letter from the
City of Miami to extend the period of performance for the FY 2024 Urban Area Security Initiative
(UASI) Grant through January 31, 2027.

Summary: On August 19, 2025, the Board of County Commissioners (BCC) accepted a Grant Award
Letter on behalf of the Palm Beach County Sheriff's Office (PBSO) in the amount of $1,162,916 for
the FY 2024 UASI Grant Program, for the period June 5, 2025 through February 28, 2026 (R2025-
1144). Maodification #1 will extend the period of performance through January 31, 2027 to allow more
time to complete our domestic security initiatives and regional projects such as Cybersecurity and
Fusion Center operations. There is no match requirement associated with this award. The
Assistance Listing Number (ALN) is 97.067 and the contract number is R1193. Countywide (RS).

Background and Justification: The UASI Grant Program’s goal is to create a sustainable national
model to enhance security and overall preparedness to prevent, respond to, and recover from acts of
terrorism. In general, the UASI provides financial assistance to States to address the unique
equipment, training, planning, and exercise needs of large urban areas, and to assist them in building
an enhanced and sustainable capacity to prevent, respond to, and recover from threats or acts of
terrorism.

Attachments:
1. City of Miami Extension Letter-FY24 UAS! Grant
2. R2025-1144
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A.

i FISCAL IMPACT ANALYSIS

Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures
Operating Costs

External Revenues
Program Income
(County)

In-Kind Match {County)

Net Fiscal impact

# Additional FTE

Positions

{(Cumulative)

Is item Inciuded in Current Budget: YES NO X
Does this item include the use of federal funds: Yes X No
Does this item include the use of state funds: Yes No__X
Budget Account No.:  Fund 1152 Agency 160 Org 2496 Object 3129

A.

Reporting Categoty

Recommended Sources of Funds / Summary of Fiscal Impact:

Time Extension Only
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ARTHUR NORIEGA, V
City Manager

March 5, 2026
Captain Michael Hans
Palm Beach County Sheriffs Office

3228 Gun Club Road
West Palm Beach, FL 33406

Re: Palm Beach County Sheriif's Office Exiension Letter — UASI 2024 GY

Dear Captain Hans:

This letter serves as official notification that Palm Beach Sheriffs Office has received an extension for the following projects:

Discipline | ‘Lineltem | -~ ‘Discipline/Dept . - .| Allocation -
PBSC 2024-03l PBSO Ballistic Helmets for Field Force Team 5 42,000.00
PBSO 2024-05E Community Business Partners Against Terrorism Program 3 118,716.00
PBSC 2024-03} PBSO Emergency Field Force (EFF) Hoist Tralning Project 5 40,500.00
PBSO 2024-01F PBSO EOD Portable X-ray Generator System $ 72,000.00
PBSO 2024-01G PBSO Marine Unit Speciaity Training Project $ 50,000.00

Regional 2024-02D Fusion Center Analysts $ 335,700.00
Regional 2024-04D ziig;?:gl Cybersecurity Analysts Project includes $15,0001n $ 270,000.00
Fusion Center Operations to include computer hardware and
Regional 2024-09F peripherals, software maintenance, DHS sponsored Training, $ 234.000.00

alert system and TLO program support and office
supplies/equipment

Please refer to the Funding Year of 2024 Miami UASI MOA (Agreement #R1193) between the City of Miami and Palm Beach
Sheriff's Office for more information and stipulations.

The period of performance for the UAS! 2024 projects expires on January 31, 2027, and the reimbursement package to be
submitted no later than February 15, 2027,

Project timelines and benchmarks shall be clearly communicated to the administrating agency (City of Miami) upon request.
Failure to comply with timelines and benchmarks will result in the de-obligation of funds for these projects.

if you have any questions, please do not hesitate to contact UASI Program Manager, Andrea Becraft at (305) 416-5454 or via
email at abecraft@miamigov.com.

Grant Musser, ASE(E Fire Chief

Emergency Manager /UASI| Admin

Division of Emergency Manageme|
Department of Fire-Rescue

GM/ab

DEPARTMENT OF FIRE-RESCUE / OPERATIONS
444 SW Second Avenue / Miami, FL 33730 / (305} 416~5402 / Mailing Address: PO Box 320708 Miomi, Fl. 23233-0708
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Meeting Date: August 19, 2025 [x] Consent [ 1 Regular

[ 1 Ordinance [ 1 Public Hearing
Department: _
Submitted By: Palm Beach County Sheriff's Office
Submitted For:  Palm Beach County Sheriff's Office

. - EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to: A) accept on behalf of the Palm Beach County
Sheriff's Office (PBSO), a Memorandum of Agreement (MOA) with the City of Miami for a FY 2024
Urban Area Security Initiative (UASI) Grant in the amount of $1,162,9186, for the period of June 5,
2025 through February 28, 2026; and B) approve a Budget Amendment of $1,162,916 in the
Sheriff's Grant Fund.

Summary: On May 23, 2025, PBSO received a Grant Award Letter in the amount of $1,162,916 for
the FY 2024 UASI Grant. The UASI Grant Program is a federally-funded homeland security grant
program, pass-through the State of Florida to the City of Miami, as the UASI's fiscal agent. The
funds will support various domestic securify initiatives within Palm Beach County and Southeast
Region 7, including intelligence operations, cybersecurity, specialized training and equipment for our
Southeast Florida Fusion Center (SEFFC). There is no match requirement associated with this
award. The Assistance Listing Number (ALN) is 97.067 and the contract number is R1193.

Countywide (RS).

Background and Justification: The UASI Grant Program’s goal is to create a sustainable national
model to enhance security and overall preparedness to prevent, respond to, and recover from acts of
terrorism. In general, the UASI provides financial assistance to States to address the unigue
equipment, training, planning, and exercise needs of large urban areas, and to assist them in
building an enhanced and sustainable capacity to prevent, respond to, and recover from threats or
acts of terrorism.

Attachments:
1. FY24 UAS] Award Letter
2. FY24 UASI MOA
3. Budget Amendment -
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. FISCAL IMPACT ANALYSIS

A Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures $348,000

Operating Costs $814,916

External Revenues (1,162,916)

Program Income

(County)

In-Kind Match (County)
Net Fiscal Impact 30
# Additional FTE

Positions
(Cumulative)

Is ltem Included in Current Budget:  YES NO_ X
Does this item include the use of federal funds: Yes X No
Does this item include the use of state funds: Yes No_ X
Budget Account No.:  Fund _1152 Agency _160 Org 2498 Object 3129

Reporting Category

B. Recommended Sources of Funds / Summary of Fiscal Impact:
PBSO has been awarded a FY24 UASI Grant Award through the City of Miami as the UASI’s
fiscal agent. There is no match requirement associated with this award.

FY24 UASI| Grant $1.162,916
Total Program Budget $1,162,916
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