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I. EXECUTIVE BRl:!::F 

[X] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to approve: a Budget Transfer in the amount of 
$73,311 from the General Fund Contingency Reserves to the County Attorney's Office. 

Summary: The County Attorney's Office seeks approval from the Board of County 
Commissioners (BCC) to procure and implement a fully automated law practice management 
software system to replace our internally developed system, which was designed in 1999 and 
incrementally updated since then. 

While the County's internally developed system has provided valuable service over time, the 
complexity and pace of current legal work require a purpose-built solution developed specifically 
for law practice. 

The proposed software reflects the legal industry's best practices and is designed to address the 
unique workflow of a government law office and as such will significantly enhance operational 
efficiency, improve interdepartmental communication, strengthen risk management capabilities, 
and modernize legal service delivery to County departments and the BCC. Countywide (DB) 

Background and Policy Issues: 

The current law practice management system was developed by the Office of Technology and 
Innovation (OTI) in 1999 and reflects the dedicated efforts of the OTI staff. However, current legal 
practice has significantly evolved in recent years, and today's demand requires highly specialized 
tools designed specifically for legal operations. 

The proposed solution represents a purpose-built law practice management platform developed 
by industry practitioners with a deep understanding of law firm workflows, including litigation 
tracking, document management, deadline management, and efficient client communication. This 
level of specialization cannot be fully replicated through general or internally developed systems 
and is necessary to meet the current and future needs of the County. 

The County's OTI will remain a critical partner in the implementation, integration, and long-term 
support of this system, ensuring alignment with the County's general technology standards and 
security protocols. 

Attachments: 
1. Budget Transfer Form 

Recommended by: ~ .S d4-~ 
• ·.. ' Date 

Approved By: NM , 
County Administrator Date 
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II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 

Capital -0-
Exnenditures 
Oneratin!! Costs 73,311.00 
External -0-
Revenues 
Program -0-
Income(Countvi 
In-Kind -0-
Match(Countv 
NET FISCAL 73,311.00 
IMPACT 
#ADDITIONAL -0-
FTE 
POSITIONS -0-
<CUMULATIVE 

Is item included in Current Budget? 
Is this item using Federal Funds? 
Is this item using State Funds? 

2027 

-0-

73,311.00 
-0-

-0-

-0-

73,311.00 

-0-

-0-

2028 

-0-

73,311.00 
-0-

-0-

-0-

73,311.00 

-0-

-0-

Yes □ No _X 
Yes □ No X 
Yes □ No X 

2029 

Budget Account No.: Fund 0001 Department 280 Unit 2100 Object 5401 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

III. REVIEW COMMENTS 

A. Fiscal and/or Contract Dev. and Control Com 

2030 

- 1, \.;) & ~JC., 
OFMB vJ 3 • lf-,-.(. 

I/ ""VIV: /1/(11,,V ___. 3-,2s-: J,~ 
J I 

B. Legal Sufficiency: 

~ Jj-.,~/y 
Assistant County Attorney 

C. Other Department Review: 

Department Director 

(This summary is not to be used as a basis for payment) 

Rev 02/2025 



26-()(..o.'>J 

FUND 0001-General Fund 

ACCOUNT NUMBER 

EXPENDITURES 

280-2100-5401 
820-9900-990 l 

ACCOUNT NAME 

Books, Publications & Subscriptions 

Contingency Reserves 
Total Expenditures 

m 1 1v1s1on 

OFMB Department R Posted 

UNIT NAME 

County Attorney 
Reserves 

pprova 

BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA 
EXPENDITURE BUDGET TRANSFER 

ORIGINAL CURRENT INCREASE 
BUDGET BUDGET 

98,000 98,000 73,31 l 

20,000,000 20,270,222 0 
73,311 

DATES 

24-Mar-26 

31 

BGEX 032426*1241 

ADJUSTED 
EXPENDED/ REMAINING 

DECREASE ENCUMBERED as 
BUDGET 

of 03/23/26 
BALANCE 

0 171,311 29,792 141,519 

73,311 20, l 96,91 l 20,196,911 

73,311 

BY BOARD OF COUNTY COMMISSIONERS 

At Meeting ot: 14-Apr-26 

Deputy Clerk lo the 
Board of County Commissioners 

Updated by OFMB 10/01/2025 


