
Agenda Item # 3-C-6 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDAJTEM SUMMARY 

Mee.ting Date: 

Department: 
Submitted For: 

April 21, 2026 [X] Consent 
[ ] Workshop 

Engineering & Public Works 
Traffic Division 

I. EXECUTIVE BRIEF 

[ ] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to receive and file: Notice of Termination of the 
Consultant Service Authorization (CSA) No. 1 of the Traffic Signal Design Professional Continuing 
Service Contract (R2023-0725) (Agreement) between Palm Beach County (County) and HBC 
Engineering Company (HBC) for Project No. 2024723. 

Summary: The scope of services for CSA No.1 was to provide construction engineering 
inspection (CEI) services for oversight and inspection of the Adaptive Traffic Control System 
(ATCS) with Associated Traffic Signal and ITS Equipment Upgrades on Okeechobee Boulevard 
from 1-95 Overpass to Flagler Drive. After CSA No. 1 was approved, it was determined that the 
scope of services for CSA No. 1 was no longer needed. Pursuant to Article 5 of the Agreement, 
the County gave the ten (10) day notice to HBC that CSA No.1 terminated as of December 14, 
2025. Subsequently, a new CSA with an updated scope of services for the ATCS CEI was issued 
on February 26, 2026. In accordance with Countywide PPM CW-0-051, all delegated contracts, 
agreements and grants must be submitted by the initiating department as a receive and file 
agenda item. Countywide (YBH) 

Background and Justification: CSA No. 1 was approved by the Contract Review Committee 
on October 8, 2025. 

Attachments: 
1. Notice of Termination to HBC Engineering Company 
2. CSA No. 1 with Exhibits A, B, C, D and Ebix 

Mi\--- __ y 
Recommended By~­

YBH/TEL 
~,x;./' ..Z u 3/e-5/z_<>~ 

County Engineer Date 

Approved By: ~ 3J'3JC-2,6 
Deputy County Administrator Date 



II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 2028 2029 2030 
Capital Expenditures -0- -0-
Operating Costs -0- -0-
External Revenues -0- -0-

Program Income (County) -0- -0-
In-Kind Match (County) -0- -0-
NET FISCAL IMPACT -0- -0-
# ADDITIONAL FTE 
POSITIONS (Cumulative) -0- -0-

Is Item Inc1uded in Current Budget? 
Is this item using Federa1 Funds? 
Is this item using State Funds? 

Budget Account No: Fund Dept Unit 

-0-
-0-
-0-
-0-
-0-
-0-

-0-

Object 
Recommended Sources of Funds/Summary of Fiscal Impact: 

**No Fiscal Impact** 

-0-
-0-
-0-
-0-
-0-
-0-

-0-

YesONo[Z] 
YesONo[Z] 

YesONo[Z] 

~~ ~t--~~t C. Departmental Fiscal Review: _:~=::'.:'.:::::::!:::~:::X::::__J:==:~~::'.'.::::'.:::::=l:'...: 
III. REVIEW C MMENTS 

. k ---­I 

-0-
-0-
-0-
-0-
-0-
-0-

-0-

~••N; ?:[:i;: ••• c,o,rol c,~ J{ '[, f'y'u 
OFMB Cffe :Slcx \o Contract Dev. Control ~3.:,'f-,z,t, 

B. Ap~ro#JI as to Form and Legal Sufficiency: 

C. her Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 2 
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West Palm Beach, FL 33416-1229 
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Joel G. Flores 

Maria Sachs 

Bobby Powell Jr. 

County Administrator 

Joseph Abruzzo 

"An E,qual Oppm-...,9' ,.,,,,--

~ prlnlsd on SU9tamabl9 
W andreqdtldpaper 

December 4, 2025 

HBC Engineering Company 
123 NW 13th Street, Suite 308 
Boca Raton, FL 33432 
Attn: Adebayo Coker, President /CEO 

RE: Notice of Termination of the New Consultant Service 
Authorization (CSA) No.I (R2023-0725) between Palm Beach 
County and HBC Engineering Company 
Project No. 2024723 (CSA No. 1) 

Dear Adebayo: 

Pursuant to Article 5 of the Agreement, the County is hereby providing 
HBC Engineering Company with the requisite Ten (10) day notice that CSA 
No.I terminated as ofDeceniber 14, 2025. 

The scope of services for CSA No. I was to provide oversight and inspection 
services for the Adaptive Traffic Control System (ATCS) with Associated 
Traffic Signal and ITS Equipment Upgrades on Okeechobee Blvd from 
I-95 Overpass to Flagler Drive project (ATCS Project Phase 1 ). The ATCS 
Project Phase 1 included both design and implementation services. Shortly 
after CSA No. 1 was executed by the County it was determined that the 
ATCS Project Phase 1 will no longer require the contractor to provide a 
design, just implementation services. It was determined to be more efficient 
to cancel CSA No. 1 and execute a new CSA that would address the current 
oversight and inspection services needed. 

If you have any questions or require further information, please feel free to 
contact Melissa Ackert, Assistant Director of the Traffic Division at 
Mackert,'alpbc.~ov or (561) 684-4101 

Thank you, 

Sincerely, 

/\ - / / 
~s.J / ~~~----

• David L. Ricks, P .E. 
County Engineer 
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Notice of Termination of the New Consultant Service 
A~thorization (CSA) No.I (R2023-0725) between Palm Beach 
County and HBC Engineering Company 
Project No. 2024723 

ec: Joanne M. Keller, P.E., Deputy County Engineer 
Steven B. Carrier, P.E., Assistant County Engineer 
Allen F. Gray, Manager SBE Division, OEBO 
Angela Smith, Small Business Compliance Manager, OEBO 
Susan C. Brown, Asst. Manager, Finance Svcs, Payables, Clerk and Comptroller 
Patricia Joyce, Contract Analyst, Payables, Clerk and Comptroller 
Minhnbat Balog, Senior Contract Analyst, Clerk and Comptroller 
Flor De Liz Ramirez, Administrative Specialist I, Clerk and Comptroller 
Jessica Comis, Manager, Finance Services, Clerk and Comptroller 
Kenny Rampersad, Director, Administrative Services 
Morton L. Rose, P.E., Director, Roadway Production Division 
Kathleen 0. Farrell, P.E., Assistant Director, Roadway Production Division 
Holly B. Knight, P.E., Contracts Section Manager, Roadway Production Division 
Danny Ramlalsingb, Fiscal Manager, Administrative Services Division 
Yicel Corcino, Financial Analyst II, Administrative Services Division 
Susan Hudson, Financial AJ,alyst I, Administrative Services 
Ivonne Zuniga, Financial Analyst I, Administrative Services 
Brenda Znachlco, Director, Contract Development and Control Division, OFMB 
Quinn Salandy, Contract Compliance Specialist, OFMB 

N: ,JRAFPICSJG1J.,U.S-Spe,.'11lf Pn>j,m.,:C..t'i. Comrm.:t,<-Ok.?e.-!1,)/.t-1!•• (A1t:·,9 Pfl(I.tt J&·."U18C (CSA ,'il},lj Pr,!it:,r 
2/JN7~.Niof1,.-c of T.enrimarion ~ HRC: C.t."..Jlu. 1.,foo:. 
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CONSULTANT SERVICE AUTHORIZATION NO. I 
UNDER THE TRAFFlC SIGNAL DESIGN PROFESSIONAL 

CONTINQJNG SERVICES CON'IBA_C_T 

Project Name: Adaptive Traffic Control System (ATCSJ on Okeechobee Boulevard from 
1-95 to Flagler Drive 
Project No: 2024723 Commission District No.: 12 7 

SBE 
' Participation for this authorization 100% 
I Participation to date for this Contract 100% 
' Contract Commitment 93% 
I This authorization is under the EBO Ordinance. 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS Account No.: 3500-361-2004-034-65!!5 

Consultant Service Authorization No. l (CSA) under the Traffic Signal Design Professional 
Continuing Services Contract dated June 6, 2023 (R2023-0725) (CONTRACT), between the 
COUNTY and the CONSULTANT identified herein is for the services described in EXHIBIT A 
and EXHIBIT B for this CSA. 

1. CONSULTANT: HBC Engineering Company 

2. Address: 123 NW 13111 Street, Suite 308. Boca Raton. FL 33432 

3. CONSULT ANT shall begin work promptly on the requested Services, per the schedule attached 
as part of EXHIBIT A. 

4. Scope of Services to be provided by CONSULTANT: Provide professional engineering services 
to Palm Beach County for the Adaptive Traffic Control System (ATCS) on Okeechobee Boulevard 
from 1-95 to Flagler Drive project. Design the fourteen signalized intersections with the associated 
traffic control system in accordance with the attached EXHIBIT A dated lune 5, 2025. 
5. The compensation to be paid CONSULTANT for providing the requested services as detailed 

in EXHIBIT B shall be: 

( x] Basic Services in a lump sum fee of 
Totaling 

(x] OEBO Schedules I & 2 EXHIBIT C 
[x] Project History EXHIBIT D 

6. All tenns oflhe CONTRACT shall apply to this CSA. 

$198,579.27 
$198,579.27 

This Contract, including all Schedules, Forms, and attachments, is subject to the County 
Emergency Ordinance 2025-014, approved by the BCC on June 3, 2025. 

CSA#! Page 1 of2 Project #2024723 
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CONSULTANT SERVICE AUTHORIZATION NO. I 
UNDER THE STREET LIGHTING SYSTEM DESIGN PROFESSIONAL 

CONTINlJING_SERVICES CONJ:'JlACT 

IN WITNESS WHEREOF, this CSA is accepted as of the date signed by the COUNTY below, 
subject to the terms and conditions of the aforementioned CONTRACT. 

CONSULTANT: BBC Engineering 
Company 
Federal ID: 22-3936061 

- . ...,_ 

Signed: ··, .. _ 

Typed Name: Mr. Ad-ebarn Coker. P.E. 

Title: President/CEO 

Da~, ......... ,. .., : -i i 
,..., . 
;· ~~ 

. t(:;~qio~te Seal) 
.-; -. 

I 

ATfES.T ,\V[INESS: 

Signed:------'-----~ 

Typed Name: r.- "ii I ""/. 
,\=~<2,0-:\ ,:'<:> \ _) 1-,0---?-

l ..,_:. -~ 

Title: - l'-'/5-C-i::::, '\.YE·1.:i 

Date: -"'"'-..C::C...Ll' 

CSA#l 

COUNTY: 

Approved as to Terms and Conditions 

-,f- /1/#ft­
By;,ll- OJ?,f1/ltl¥~~-

Typed Name: Motasem Al-Twk. P .E. 

Title: Traffic Division Director 

~(.\,, 

COUNTY: Palm Bi County, a Political 
Subdivision of the S e of Florida, by and 
through its Board_~t '3VjJJ Commissioners 

..----7 !.j,/ / 
/ I!: i 

S'gned . /· 1'"' 1_, __ -·· 1 : / • Qj' ,,_ _ _,:_:;!A""--

;_, 
Typed Name: Brgi)da Znacbko 

ii 
Title: Presiding §hair. CRC 

"" /~ --;;-· / ~1 J 

Date: _/.oi- •• -/;::_,""' 1 · "'::: -~-./· 
/ ~ / 

/j / 
0 
ff 
~ 
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Exhiblt A-Page 1of5 

SCOPE OF SERVICES 

Adaptive Traffic Control System (ATCS) with Associated Traffic 
Signal and ITS Equipment Upgrades on Okeechobee Boulevard 

from 1-95 Overpass to Flagler Drive 
CONSTRUCTION ENGINEERING AND INSPECTION SERVICES 

PALM BEACH COUNTY PROJECT Number: 2024 723 

Meliss 
Ackert-.~ 

ATTACHMENT 2 
Page 3 of 16 



Exhibit A • Pase 2 of 5 
SCOPE OF SERVICES 

Traffic Signal Design Professional continuing Services Contract 
Palm Beach County Project Number: 2024 723 

1. DESCRIPTION 

The Downtown West Palm Beach Signalizatlon Projed is a State Funded project for an Adaptive 
Traffic Control System along Okeechobee Boulevard starting from the 1-95 interchange to Flagler 
Drive, encompassing 14 slgnaffzed Intersections as shown below {Project): 

-No. I - ---- ---- --, 
Intersection ID Intersection t -OKEECHOBEE BLVD i 

___J 
-1 I 27925 l-95WEST 

-·· I ············-· 
2 27926 

I 
OKEECHOBEE BLVD I 1•95EAST 

3 27950 OKEECHOBEE BLVD ·1 PARKERAVE/TAMARINOAVE 

4 27952 -I OKEECHOBEE BLVD r N SAPODILlA AVE 
----·· -- ··-···---

~ ! 27953 OKEECHOBEE BLVD I ROSEMARY AVE 

!i . - 27955 OKEECHOBEE BLVD QUADRILLE BLVD 
7 27856 OKEECHOBEE BLVD I QUADRILLE BLVD 
8 27958' OKEECHOBEE BLVD Al.AB/WA AVE ~~-· T- OKEECHOBEE BLVD 9 r 27960 DIXIEHWV 

10 27961 OKEECHOBEE BLVD OUVEAVE 
! -·- - ··-·-

11 27965 OKEECHOBEE BLVD FLAGLER DR 
~ ·---. ---- I LAKEVIEW I • -

12 27825 . AVl:/OKEECHOBEE BLY!L, 
DIXIEHWV 

13 27645 I LAKEVIEW AVE OUVEAVE 

14 r - . -- -
27648 LAKEVIEW AVE FLAGLER DR 

*Alabama Ave Is connected to controller at Quadrllle Blvd, ID 27956 
Palm Beach County (County) wlll Implement the Project through a Design Build Contractor 
(Contractor) and be reimbursed for eligible costs by the Florida Department of Transportation 
(FOOT) through the State Funded Grant Agreement {Grant Agreement). The County requires 
Construction Engineering and Inspection (CEI) services overseeing the construction phase of the 
Project ensuring compliance with the Project Request for Proposal (RFP) and Grant Agreement, 
attached as Exhibit A and B respectively. This includes ensuring that the construction of the 
Project meets all applicable FOOT standards. 

2. CEI SERVICES 

CEI services shall consist of construction Inspection, construction and project administration and 
compliance oversight. HBC Engineering Company (Consultant) shall provide engineers, lnspedors 
and other personnel to oversee and ensure that the Contractor's construction activities are in 
compliance with the RFP and Grant Agreement terms. HBC shall serve as the County's 
representative on the Project and faithfully represent the Department's interest in all matters, 
with special emphasis given to Issues Involving public safety, quality, timely completion of the 
work, and financial responsiblllty. Consultant shall exercise lndeP.endent professional judgment 
in performing obligations and responsibilities under this scope of services. 

:ic-:::cc j!J:'.-
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Exhibit A- Page 3 of 5 
SCOPE OF SERVICES 

Traffic Signal Design Professional Continuing Services Contract 
Palm Beach County Project Number: 2024 723 

2.1. Management of CEI Contract Assignments 

Consultant shall provide management and administrative support of CEJ contract services 
provided under this task. Activities under this task shall include the following: 

i. Assist with tracking and reviewing of Invoices, timesheets, and compliance of 
Contractor. 

ii. Track and report major problems, routine events, and reviews of Contractor 
deliverables. 

iii. Track and review ADA requirements as outlined In the project plans. 
Iv. Provide communication, coordination, and meetings with Contractor, County Project 

Manager, Consultant staff, and other key Stakeholders, as later defined. 
v. Analyze oonstruction project requirements in terms of personnel required for 

observation/inspection of workmanship, materials onslte, and construction progress to 
determine reasonable conformance with the design intent of the plans and specifications. 
Assign field personnel to perform services for the project, once awarded and obtain 
approval of assignment from the County. 

vi. Prepare, distribute and file project correspondences. 
vii. Assists with the preparation of forms, reports and any other information required by 

FDOT on behalf of the County. 
viii. Reviews and tracks forms and reportS required to be completed by the Contractor. 

2.2. Issue Identification and Resolution 
Consultant shall provide management and administrative support during the Project. Activities 
under this task shall include the following: 

I. issue identification with local and state agencies, residents, businesses, and traveling 
public ("Stakeholders") during construction activities. 

II. Analysis and documentation of Issues to include alternative solutions. 
iii. An active action item list and closed action Item list shall be maintained to track issues 

to verify that they are addressed and closed promptly. 

2,3. Project Administration, Communications, Coordination, and Documentation 
Consultant shall provide management, administrative, Inspection, and materials sampling and 
testing support during the Project. Activities under this Subtask shaU Include the following: 

I. Prepare and submit to the County Project Manager a monthly status report, In a format 
to be specified by the County. 

II. oversee the Project Systems Engineering Management Plan 
Iii. Oversee the Project testing plans as required in the Minimum Functional Requirements 

{MFR) and Concept of Operations. 
Iv. Inspect and test the Project requirements according to the Requirements Traceability 

Verification Matrix (RTVM). Document compliance in the RTVM for County approval. 

-;,; :;;;~ ---·,-· 
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Exhibit A· Page 4 ofS 
SCOPE OF SERVICES 

Traffic Signal Design Profess Iona I Continuing Services Contract 
Palm Beach County Project Number: 2024 723 

v. Summarize Project licenses and warranties associated with Project systems software 
and hardware in a format acceptable to the County. 

vi. Prepare and disseminate Project Information to Stakeholders. 
vii. Attend pre-bid meetings. 
viii. Review of shop drawings, addendums, project schedule, engineering plans, diagrams, 

System Acceptance Test, warranty, licenses etc., to ensure compliance with project 
requirements and submit to Engineer of Record for disposition. 

Ix. Track communications and prepare meeting minutes. 
x. Prepare, schedule, and facilitate a Pre-Construction Conference prior to commencement 

of the construction phase at the site to review the construction schedule, establish 
procedures for handling shop drawings, other submittals, and Contractor's monthly 
estimates. Discuss and agree upon agenda items for the bi-weekly progress meetings. 
Prepare and distribute meeting minutes. 

xl. Prepare, schedule, attend, and facilitate a bi-weekly progress meeting with the 
Contractor to discuss submittals received, the project's progress, and the construction 
schedule. Prepare and distribute meeting minutes. 

xii. Maintain documentation of meetings, submittals, requests for information (0 RFls"), 
schedule, Contractor's Maintenance of Traffic ("MOT°I, utilities, outstanding issues, 
claims, shop drawings, and change orders. 

xiii. Notify the County Project Manager of Issues impacting budget, quality control, and 
construction schedule. 

xiv. Document oral communications between the County and Contractor In progress 
meeting minutes. 

xv. File and maintain Project related documentation throughout the llfe of the Project. 
consultant will utilize a filing system that wlll be kept and maintained in its office. 
Submit hard copies of daily reports. sampling, and testing, etc. at project completion. 

xvi. Maintain an action Item list and dosed action item list to track Project related issues to 
verify that they are addressed promptly. 

xvii. Administer the Project, including monitoring and verifying the Contractor completes the 
Project In conformance with its contract documents Including the RFP, MFRs and 
(Project Systems Engineering Management Plan) PSEMP. 

xvili. Review and provide recommendations as to the disposition of the Contractor's Quality 
Control Plan, critical Path Method ("CPM") construction schedule baseline, and monthly 
updates to the CPM construction schedule. 

xix. Review and provide recommendations as to the disposition of Project test results. 
xx. Verify that the Contractor adheres to ADA requirements as outlined in the project plans. 
xxi. Observe and monitor the Contractor's work on an as needed basis to determine 

progress and quality of the work, Identify nonconformities, report significant 
nonconformities to the County Project Manager, and direct the Contractor to correct 
such observed nonconformities. 

xxll. Perform dally verification that the Contractor Is conducting Inspections, preparing 
reports, and monitoring the MOT devices. 

,-:c:c< 
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Exhibit A • Page S of 5 
SCOPE OF SERVICES 

Traffic Signal Design Professional Continuing Services Contract 
Palm Beach County Project Number. 2024 723 

xxfll. Consider and evaluate the Contractor's proposed variations and the changes in the 
Work or the contract Documents and report such proposals and evaluations to county. 
In addition, prepare a cost and time analysis for county's review. 

xxrv. Maintain documentation that supports the monthly and final estimate. 
xxv. Notify County Immediately in the event of an on-site accident. 
xxvi. Upon receipt of the contractor's Request for Substantial Completion Inspection, 

conduct substantial completion inspection, prepare the project punch list of 
discrepancies for the various construction items and monitor the completion and 
acceptance of the Items as required by the specifications. The «Certificate of 
Acceptance for Substantial Completion" will be recommended when the project meets 
minimum requirement for substantial completion In accordance with the contract 
requirements. 

xxvll. Coordinate with the County for prelfmlnary and final inspections. Oversee that the 
Project punch list is completed and accepted by the County. 

xxvlll. Ensure all closeout documentation is received from the Contractor, including but not 
limited to all guarantees, operating and maintenance manuals, releases of claims and 
certificate required and then deliver them to the County. 

xxix. After satisfactory completion of the punch list, the Certificate of Final Acceptance and 
final payment will be recommended to the Contractor. 

Z.4. Acldltlonal Terms and Conditions 
i. The Consultant is responsible for notifying the County of the failure of any contractor, 

subcontractor, vendor, or other project participant not under contract to the consultant 
to fulfill contractual responsibillties to the County or to comply with federal, state, or local 
laws, regulations, and codes. 

ii. Consultant's performance of the Services does not relieve the contractor of their duties 
and obligations to County by contract or law. Consultant shaU not have control over or 
clulrge of acts or omissions of the contractor, or any of Its or their subcontractors, agents, 
or employees, or any other persons performing portions of the construction work; and 
any designers shall remain solely responsible for their design and for any errors, 
deficiencies, or omissions contained In any drawings, specifications or other instruments 
of the designer's services. 

3. LENGTH OF SERVICE 
The anticipated construction duration for this project ls ZZO calendar days. CEI services for 
this scope of services shall begin upon written notification to proceed by the county. While 
no personnel shall be assigned until written notification by the County has been Issued, the 
Consultant shall be ready to assign personnel within 14 calendar days of notification. For 
estimating purposes, the Consultant will be allowed an accumulation of 30 calendar days to 
perform preliminary administrative services prior to the issuance of the Contractor's notice 
to proceed and 30 calendar days to demobilize after final Acceptance of the Construction 
Contract. 

.::/; 
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E8T1MATl!!OPVU0RKEFFOR.t ANDCOst~PR.1r.tE c-ONSULTANT 

Nani ofPnjftlt Okaocmbae ~avard,._lfve Sli,ml CarhlCEl&,Mi:n:i~ 
PBO Pm,laotNr. 2024723 

- - - .;:!t.r1 p,_,- 'f ~gl~~ ,- Entlni.r - CAtlD - • -SH =,...•1 Stiaiy 

COIIMllhlnt Nemt: tilC E111httrfng ComPlll1'/ 

Date: May 09, 2026 

A~-· 
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Exhibit B - Page 3 of 5 
OkeechobB8 Boulevanl Adaptive SigriaJ Control CBl Services 

PBC Project No: 2024123 

Slgfflllure I Data 

Comments 

Treckem:I re'MWGl'i~ limu11Hta, andoomplanceofConlrador. 
2 Hn x J2Wetks • 84HJS 

-----

iAnat,tZlll cona1rUcUDn J)fOjecl req~ ll'l 19lffl8of panlalftel ftlqlllredhobaer\latlan.'lnapaatlcin af 
';workmanship. mtrarlala analte, am:t canallUCllon ptOgrest ro deletffl!O reuonable conformance wih 
,Iha daaign Intent oflhe plans and 1;,eclk:atlone. AMI~ rlekt ~nal ta perfcrm service& for Ille 
jpn,jec:t, onot awardad nl obtain a,:ipnwal of aalllgnment rrom the County.Ttad. and nmew ADA 
u11quirananta aa outllned In lhe pmject ,ians. 

:Z.1,3 Dcalmenl:Conbol 
-- - LS [ ... .. . .. "'. ··tPrepn,crJSltlllutaandffle~IXIITM. • .. pa•."' ....... 

i :2Hra1ti2Weeba&4Hra 

MlnoglffllfllolCEl:i~nlSublnl_ 7 -+- -·-- _ ~ _ ··r---

2.1.41Fleld Review> 
-+- ·---

:1.Ui ITedmlaifMO&llnga I LS 18 18 MNtlngs 11'111 llltad btW 

2.1.• Jauo11YAssUtanoe/Que111y°"""'" _ , Ls L " ··- _ 
2.1.7 j-1on j LS ~ : 

0 
1-

0 

18 --•· Mln-lllllof CEI ConlractAnlgnment Nontocllnlcel a.~ 
'-;_1,;·Jcoordfnattun [ LS j - ~---,.---

·-------------- ------·· 

• 
,_ .._..,,.,CEI Conlrlct AAJgnman1Tora11 117 ,?1 

Mttllna• 

IG01<Glf­

BIWeek~Co-M-gs 

!Total MootfnJI! 

Unlla INoolUnllalHoull/llnttl J:!"~ 
EA 2 

; EA ) .. t : . 132 .. ~ Conlracl 

Oim•,ID'3',II 

Oomments 

··I 

PM Attend1nco at 
Moollng Rlqllll'ld? 

Vea _j 
Vas 1 

. . ..... ······ .L--·--- ··-
Total Pra)oct Mlllqtrlloallnp (.,._ to Tab _I!. 

Nttmhr 

17 
C'l..ral0Tlb3 
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Estimator: Danie! Rodriguez, PE 

Rlp-nllng l 
;-1 111 :·, ·'· (;(,i_:(,iy 

iiHCc le(1h> I!')' I 
'""r::: Slgnattlle Stock hi op'lflmlfl,per Olafrlctprewn 

Pr111tNama 

Daniel Rodriguez, PE 

Exhibit B • Page 4 of 5 
Ob,echobell Boulevard Adaptive Sla,,al Ombol cm Sttv.lCM 

PBC l'n>ioe! No: 2024123 

SlgnatuM / DMD 

Task 
No, Task _Lu• _toolUnftslH•uNIUnttl ::"~ I ________ ,, ... _,, _______ Camm•n~- __ ---~- ----·--

, ! i1saue ldenDl'lcaUon Wfth IOcal and state agenc1ee, reakfente, 'bualnaaaes. and traveflnn public: 

I 

2.2. 1 llssua ldantlflcAtlon and Coordlrmllon LS 

2.2.2 !tssua DooumenlaUan Anatyals LS 

a:2 JfStakeholdenl') during conatructton dvltlet i ,1 HrsxJIWetlta•_3Z:Hra 

.. Ane1y111 and docllmenlallcn of lasues to ll'JdUtte enemattve solutions, 
11 HrsxSIWeeb• S2Hf8 

2.2.3 l0ocument "°"""' LS 18 
An aetive action flam fiat end dosed ad!Ofl ttem"iiit Iha• be mslntalned to track ISS\KI$ to vertriffiar 
IM'} ate addteUed and doa9d prampfly, 

I 

___ ManogementofCEI ConlMotAlllgnmentSWblatllll 
2.2,41FloldRav.;,:; I LS-7-- 1 

: -- -· --1--
2.2.5 ltedmloal M.,.nga LS 1 7 

~;e"JO~fflY Asaurence/Qu,!:~-- -- __ _ LS !I 
---

LS I !I 

8D 

• 
1 

• 
• 2.2.1 Jsui,ervltlon _______ _ 

Mana911M111of CEI Canlnlc!Aulgmno~-hnlcol sullloiii1j_ 7 

2.2.e ! Coontlna1fon LS I % I ·-·" I 0 

-- Mon~ntof CEI CanbaotAnlg-nri\iiiitj WT / 

O.IH,ax,12WQka1:11GIW. 

Meetfnge are llsted below 

-· i Unltll jNaorunnalH....,Unll = j C-tnta I PM-ndance at 
MIIIJna Rtqulrod? 

Kickoff MeeUng EA ; • : y,. 

Fl_~ .. ~nga L ___ EA \ 7 J,1118UeRa~ffll_d~fllllarclf°,l~ln!Jlt0!1ln'-. ____ J Yee ______ 

Number 

!Total Motllngs I +~---+--- 1 1 T • - - • -- ••• • • ~ \"Dial PraJtoi ....... llnliiias tea- to Teb a1 17 
C..rrie:l~n.111 01Nto1'1b3 
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OEBO SCHEDULE 1 :d1ihil { !O \ oi' '.-'. 

SOLICITATION/PROJECT/BID NAME: Okeechobee Boulevard Adaptive Signal Conlrol CE! Services SOLICITATION/PROJECT/BID NO.: _2_02_4_72_3 ________ _ 

SOLICITATION OPENING/SUBMITTAL DATE: _s_ep.;.,tem_:.,:b;.ce;..r=6,_::20;.c2=2;..___ ______ _ COUNTY DEPARTMENT: Engineering and Public Works 

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BV THE PRIME CONJfil\C lUH/Wijt,l)!,J/\NJ~ ON THE PROJECT: 

NAME OF PRIME RESPONDENT/BIDDER: HBC Engineering Company 

CONTACT PERSON: Adebayo Coker, PE 

ADDRESS: 123 NW 13th Street, Suite 308, Boca Raton, FL 33432 -- ,,, _______ _ 

PHONE NO.: (305) 232-7932 E-MAIL: acoker@hbcengineerlngco.com 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: ___________ _ 
',i\t' f11i1n/': 11111st i1n:iu,k I lwii- pc:IT'.:':11t1gr; rn· d,,li,;I' ,-1,11r1imi. i11 i 11,_: 1·,ic __ ,_;J; :1r, ci11:-11!rn I li111' 1111chJ ·;, Tfr.1;1 i1 

Non-SBE SBE 

!El 
PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY /1!.l.S!HJCONHW\TO!lS/SUBCONJUl,JJ\NJS ON THE PROJECT BELOW: 

consultant J\J;arn<:: 

,. HBC Engineering Company 

2. 

3, 

4. 
-"·--~ ~,,,,_,,,,_ 

5. 

(Please use additional sheets lf necessary) 

TotaIBid/0fle,Prlce$_ $198,579.27 

(Check all Applicable Categories) 

Non•SBE SBE 

□ 0 
-"-"· --~--

□ □ 
--~·"""-

□ □ 

□ □ 
□ □ 

-+-

DOLLAR AMOUNT OR 

i>_e_RCENTAGE OF WORK 

$ 198,579.27 

Total $ 198,579.27 

Total ,::,,,.it i fr-: d SBE Partk:lpatlon $ $ 198,579.27/1DO% 

I hereby c:erdty that the above loformalion is accunte to tlle best ofmy knowledge: Adebayo Coker, PE ' ---- ""' President 
-------------------------

r,1am2 &,. t,utliorbod5ign0t11rt: 

Note~ 1. The amount Dsted on this fotm for a Subcontrac;tor/sub consuhant must be supported by price or percentage llsted on the property executed Schedule 2 or attached signed proposal. 
2. those firm~ ,.2,ilfod 

box <·Hld 11st the 
8Gad1 Cnuiiiv th2 Umr:l t1i mlkltcnfam -Ju,i dav arz, 

,irn0unt t'i!' jhcn;2nt;i13c: 1.mder l!ie 0pprnprl11to 

3. MDdlflcation of th1s form 15 not permitted and wlll be re)ected upon submittal, 

to lfl(-'.{et tt1,.i C!:;ic1itlishw( DEBO Affirrn;-1\ittO Prot1.1tHiTl+int lnilic1ll•1ri (/\P!), P!h).SP. shn. k Urn 

1;,-,i:egory, 

4. If a Mandatory API goal applies, failure to Sl.lbmlta property-exec:uted Schedule Z will result in a determination of non-responsiveness to the 1olk:ltatlon, 

i('," ,,11,· >[iUl·,11,,11l1'•hw:u:'"P''/l,l1,li11,,!1(: 'lli;p1/, •!l/l"'<'.1!1_1,11i"1' )I))_', 

Title 



; 

OEBO LETTER OF INTENT- SCHEDULE 2 ,,, =:xhlbH: 

d;:c;..;rnerrt bet\'veen the ?.ri012 -Ccntr2c:tor/ ;;::cnosultarrt 2r;d 2. Sub•:-.orrt,2:-to: /subcnns1,1lt.,u-rt !J.?.i 
sr;;y tlerl anc'. should be tn:2t2:d JS sucila All Subcontractors/subconsultants, including any tiered Subcontractors/ subconsultants, 
must properly execute this document. If a Mandatory API goal applies, failure to submit a properly executed Schedule 2 
will result in a determination of nonMresponsiveness to the solicitation. Each properly executed Schedule 2 must be 
submitted with the bid/proposal. 

SOLICITATION/PROJECTNUMBER:-=2:_:0:::2c:4.:_72=.3::_ ______________________ _ 

SOLICITATION/PROJECT NAME: Okeechobee Boulevard Adaptive Signal Control CEI Services 

Prime contractor: HBC Engineering Company 
!Check boxls) that apply) 

Iii SBE □ Non-SBE □ Supplier 

.Subcontractor: ________________ _ 

Date of Palm Beach County Certification (if applicable): 05/24125-05/23/28 

SBE PARTICIPATION- SBE Primes must document all work to be performed by their own work; force oo thls form. Specify in detail, the scope of 

work to be perfom1ed or ltems supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line item{s} 
associated with the seivice/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/proposal 
may be attached to a properly executed Schedule 2 for additlonal information. 

Line Item Desaiption Unij Price• r ~antlty/ contingencies/ Total Price/Percentage 
' ,_ 

Units Allowances 
! 

·-· ···-~--------·- . 
1 Cons1ructlon Engineering and Inspection (CEI) $ 198.579.27 

I 
_, - ---

I 
I -

-----

r--
I -·--·-·~ 

11,e undersigned Subcontractor /subconsultant Is prepared to self-perform the above-described work in conjunctlon with the aforementioned project 

at the fellowing total price or percentage: __ $_1_98_,_57_9_._27 __________ _ 

If the undersigned intends to subcontract any porlion of this work to another Subcontractor/submnsultant_. please 11st the business name and the 
amount below accompanied by a separate properly executed schedule 2. 

Name of 2nd/3rd tier Subcontractor/wbconsultant 

HBC Engineering Company 

PrintNameof~ --· .. -~, ·-
/ } ' .. ,,-

By: ½;:· ~ 
l'illthorlzed Signature 

Adebayo Coker, PE 
PrintName 

President 

Trtle 

Date: 06/17/2025 

.. 'o :su· 

Price or Percentage: _____________ _ 

Print Name of Subcontractor/subconsultant 

By: -~-c-----
Authorized Signature 

Print Name 

rrtle 

Date: __________________ _ 

ATTACHMENT 2 
Page 14 of 16 



PROJECT IDSTORY ExhibitD 

Traffic Signal Continuing Services Contract 
-- ---------------·. -- -··-···-·-·- -

Project# 2024723 - R2023-0724 - HBC Engineering Company 

Contract API(~: !20% SBE & SBE Pref 

----,----·--

-·-- ,.,,_,, ---- -----

Contract Commitment:193% 
---

-~SC Date: i ;/6/2023 
- --

~ "" .... SBE 

i "" I Date Approved Total Amount 
ii "" JI 

! !5' ~ g: 
Total$ Total% 

I"! it u Ji 
I 2024123 

-

I$ 198,579.27 ! CRC J Pending 198,579.27 $ 100.00% 
I 

i I 
- ---

i 
I 

=-1-- - -·--
I 

' 
---

--- -- ----- -_ 

--

- "·--- -- ---------
I 

I 
- ---'--- I- ----·1--

- -----± -- --------- f-- /,_., -

- -- I -----
' 

--·- --------·-
I 

--· -- -·--- f-- - - ------ ------

I 
- - ---,--- -- . - ------ ---

I --- - - - -· -. 

! 
~- --- . - - -----. ·--+------ -·-··-

i 

- --- .. ----·---

---- j I -·--
! F - ----~ -- - - --

Project Totals S 198,579.27 s 198.579.27 100.00% 

6/18/2025 I :48 PM Page 1 of N:vtO.WWA11~\dNNU'ALSITJW'Ji'l'C SJGNAL\H/IOJ'roj«t JluJory. AU All1fllll1 e&, Md Supplemua 
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Print Data 814120Z5 11:0t :t 0 AM 

EB'f:x 
Palm Beach County 

Compllance Summary Report 

Vendor Number Vendor Name AM Best Ratfng lnaurance Polley# 
Can1ar 

DXOOOO:Z182 HBC Engfnurlng Campany Compliant 

A'1>,'IW H81'tford Undenmten1 Insurance 42SBUAR9BKI. 
Company 

A+p,"JW Hartford Urtderwriters Insurance 42SBUAR8BKL 
-ny 

NR.1 , Underwriters at Lloyd's, London CAE0000401 

A+p ,"JW Hartford Casualty ln8tw'at1CG 42WEGAR9BJP 
Cotnpany 

Risk Profile : Standard • Professional Services 

Required AddHlonal ln:sur1d : Parm Beach County Board of County C<lmmlssloners 

OWnerahlp E!ndty: 

EH.Data Exp.Date 

2f21f2026 2/21/2026 

2121/2025 2/2112028 

2/2112025 212112026 

2121/2025 1.12.112026 

Covorage 

Exceas Uabllity 

General Uablllty 

Professlonal Llablllty 

WorkeJ$ Comp 

Page 1 of1 

Contr.act Nmnber Contract Name 

2022059 Traffic Sltlnal Design 
Pmftfflslonal Continuing 
Services Con~ 
(R2023-0725) 


