
Meeting Date: 

Department: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGE:NDA ITEM SUMMARY 

April 21, 2026 

Water Utilities Department 

Consent [X] 
Public Hearing [] 

I. EXECUTIVE BRIEF 

Agenda Item #3K-2 

Regular [] 

Motion and Title: Staff recommends motion to approve: Supplement No. 4 to Consultant 
Services Authorization (CSA) No. 3 to the Consulting/Professional Services System-Wide 
Wellfield Improvements Hydrogeologic Engineering Design and Construction Services (Contract) 
with JLA Geosciences, Inc., (Consultant), for the System-Wide Wellfield Improvement Phase 2 
(Project) Construction Phase Services for a not to exceed amount of $205,013.35. 

Summary: On April 2, 2019, the Board of County Commissioners (BCC) approved the Palm 
Beach County Water Utilities Department (PBCWUD) Contract (R2019-0439) with the 
Consultant. Supplement No. 4 to CSA No. 3 provides for addttional construction phase services 
for six (6) months for PBCWUD Water Treatment Plant (WTP) Nos. 2 and 8. This supplement 
aligns the construction phase services with the current construction duration of the Project for 
which the Consultant oversees. The anticipated completion date for the Project was November 
2025. The Consultant will provide additional project management, construction oversight and 
review requests for additional information and change orders for the additional time duration 
requested. 

The Contract was procured under the requirements for the 2002 Small Business Enterprise 
(SBE) Ordinance (R2002-0064). The SBE proposed participation for this Supplement No. 4 to 
CSA No. 3 100%. To date, the· overall participation achieved on this Contract is 79.66%. 
Consultant is a Palm Beach County based company. The Project is included in the PBCWUD 
FY 2026 Budget. (PBCWUD Project 19-022) Districts 2 & 3 (MWJ) 

Background and Justification: PBCWUD is committed to proactive rehabilitation in order to 
increase overall production well efficiency and reliability, as well as reduce energy consumption. 
Completion of the work provided for in the Project will provide for the work necessary to 
rehabilitate the wellfields for WTP Nos. 2 and 8. Supplement No. 4 to CSA No. 3 will provide for 
an extension of the construction management services and field oversight needed for the 
rehabilitation of the surficial aquifer production wells. 

Attachments: 

1. Two (2) Originals of CSA No. 3 Supplement No. 4 
2. Location Map 
3. EBIX Compliance Summary Report 

Recommended By: 
.t!!&.8r 3/27/2026 

Department Director Date 

Approved By: ~ sf7v1{2£ 
Deputy County Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 

Capital Expenditures i205,014 Q 
Operating Costs Q 0 
External Revenues Q Q 
Program Income (County) Q Q 
In-Kind Match County Q Q 

NET FISCAL IMPACT $205 014 Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q 

Budget Account No.: Fund 4011 Dept 

Is Item Included in Current Budget? 

Is this item using Federal Funds? 

Is this item using State Funds? 

2028 

Q 
Q 
Q 
Q 
Q 

Q 

Q 

721 Unit 

Yes X 

Yes 

Yes 

Reporting Category NIA 

2029 2030 

Q Q 
Q Q 
Q Q 
Q Q 
Q Q 

Q Q 

Q Q 

W004 Object 6541 

No 

No X 

No X 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

One (1) time expenditure from user fees, connection fees and balance brought forward. 

C. Department Fiscal Review: 

Ill. REYIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Contr_ 

B. 

0 

J..,ff',,_,,Jc. 1,\..,i..11- 9;5 
0- OFMB ~ ',•.,,., . ·(~ 

nt and Control 
-Z "'7 3 • ,u .. • ~" 

~ne.&ne?f 3o/l c; 

C. 

Department Director 

This summary is not to be used as a basis for payment. 



SUPPLEMENT NO.1_ 
CONSULTANT SERVICES AUTHORIZATION NO. J 

Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

System-Wide Wei/field Improvements Hydrogeo/ogic, Engineering Design and Construction Services 
Resolution No. R2019-0439 Contract Dated Afill!..b 2019 

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

PBCWUD Project No.: 19-022 

Consultant: JLAGeosciences. Inc. 

Address: 1907 Commerce Lane. Suite 104. Jupiter. Florida 334.58 

Budget Line Item No.: 4011-721-W00406541 

District No.: 2 & 3 

This Supplement Consultant Services Authorization provides for: professional services to provide 

additional construction phase services for six /6) months for Palm Beach County Water Utilities 

Department /PBCWUD) Water Treatment Plant Nos. 2 and 8. located in West Palm Beach. Florida. 

(See ATTACHMENT A for detailed scope of services) 

The Contract provides for 59% SBE participation. This Supplement Consultant Services 
Authorization includes 100% overall SBE participation. The cumulative SBE participation, 
including this Supplement Consultant Services Authorization is 79.66%. 

1. Services completed by the Consultant to date: 

See ATTACHMENT B. 

2. Consultant shall begin work upon receipt of Notice to Proceed correspondence. 

3. The compensation to be paid to the Consultant for providing the requested services shall 
be: 

A. Computation of time charges plus expenses, not to exceed $205,013.35 

B. Fixed price of $..,0'-".0"'0'--------------------

C. Total $._,,2e.:,0cs:5,.,0'-'-1-"-3."'3-"-5 _________________ _ 

4. This Authorization may be terminated, in whole or in part, by the County with or without 
cause in accordance with the Contract terms. In the event of termination not the fault of the 
Consultant, the Consultant shall be compensated for all services performed to termination 
date, together with reimbursable expenses (if applicable) then due in accordance with the 
Contract terms. Consultant agrees to waive any and all claims for lost profits or anticipated 
future profits in the event of a termination with or without cause under this Contract. 

1 REVISED 01-27-26 



SUPPLEMENT NO.~ 
CONSULTANT SERVICES AUTHORIZATION NO. J 

Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

System-Wide Wei/field Improvements Hydrogeologic, Engineering Design and Construction Services 
Resolution No. R2019-0439 Contract Dated April 2, 2019 

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

PBCWUD Project No.: J9-022. 

5. SBE participation is included in ATTACHMENT C under this Authorization. The attached 
Schedule 1 defines the SBE applied to this Authorization and Schedule 2 establishes the 
SBE contribution from each Sub-Consultant (Letter of Intent). 

6. This Authorization does not amend, change, or modify the Contract dated 
t'I.Pii!.l... 2019 which remains in full force and effect. 

7. All Attachments to this Authorization are incorporated herein and made a part of this 
Consultant Services Authorization. 

8. The Contract and this Consultant Services Authorization is subject to the County 
Emergency Ordinance 2025-014, approved by the Board of County Commissioners on 
June 3, 2025. 

3 REVISED 01-27-26 



SUPPLEMENT NO. i. 
CONSULTANT SERVICES AUTHORIZATION NO.~ 

Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

System-Wide Wei/field Improvements Hydrogeologic, Engineering Design and Construction Services 
Resolution No. B2Q19-04:l9 Contract Dated April 2. 2019 

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

PBCWUD Project No.: 19-022 

IN WITNESS WHEREOF, this Authorization is accepted, subject to the terms, conditions and 
obligations of the aforementioned Contract. 

PALMBEACH COUNTY. A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA 

Michael A. Caruso, Clerk of the Circuit Court 
& Comptroller, Palm Beach County 

ATTEST: 

Signed: ____________ _ 

Typed Name: __________ _ 
Deputy Clerk 

Approved as to Form and Legal 
~ 

Sufficiency; 

Signed: 1=2, ,;;;:: K-</ '\: 

Typed Name: Michael W. Jones-------' 

STATE OF FLORIDA ~ 

COUNTY OF Mtv, ISP 

Palm Beach County, Board 

of County Commissioners 

Signed: ___ --,--=-------
('i IJ Sara Baxter, Mayor 

(Date) 

JLA Geosciences, Inc. 
(Consultant) 

Julia I. Pavlock 
(Print Name) 

~-J). 
(Sig1110t1 

CFO 

He) 

(Title) 

03/16/2026 
(Date) 

o</L 

The foregoing instrument was acknowledged before me by means of IB'physical presence or D online notaizalion, 

this Jil!day of _!,J.ijrJ, ,2t>J,{ . by Jldi4 r, Pa& ck who is 0'personally 

known to me or □ has produced _______________ as identification. 

a,-✓a~ 
(Signature of Notary Public - State of Florida) 

.1.. Notary Public State of Florida 

••-!I,.., My Commission HH 66717£ ~ • - Connie M. Chu I (..._/"I/An It'. ('I. '-'"':/ 

-IUIIIIIII ·Expires 4121/2029 (Print, Type, or Stamp Commissioned Name of Notary Public) 

REVISED 01-27-26 
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SUPPLEMENT NO.~ 
CONSULTANT SERVICES AUTHORIZATION NO. J 

Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

System-Wide Wei/field Improvements Hydrogeologic, Engineering Design and Construction Services 
Resolution No. R2019-0439 Contract Dated April 2, 2019 

ATTACHMENT A 

ATTACHMENT B 

ATTACHMENT C 

ATTACHMENT D 

ATTACHMENT E 

ATTACHMENT F 

ATTACHMENT G 

LIST OF ATTACHMENTS 

Scope of Services 

Summary and Status of Consultant Services Authorizations 

OSBD Schedules 1 and 2 

Project Schedule 

Budget Summary 

Summary of SBE Business Tracking 

Location Map 

REVISED 01-27-26 



PBCWUD Project No.: J9-022 

ATTACHMENT A 

SCOPE OF SERVICES 

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services. 

BACKGROUND 

Palm Beach County Water Utilities Department (PBCWUD) contracted JLA Geosciences, Inc. 
(CONSUL TANT) to perform oversight for construction phase services associated with PBCWUD 
Project Number No. PBCWUD 19-022, System-Wide Wellfield Improvements Phase 2. The 
original duration for Consultant Services Authorization (CSA) No. 3 was approved on December 
21, 2021, for an anticipated 900 calendar day period. Subsequently, CSA No. 3, Supplements Nos. 
2 and 3 extended the construction phase services an additional ten (10) months. Based on the 
current schedule provided by the awarded contractor, Florida Design Drilling LLC, the anticipated 
project completion date is now October 2025, requiring an additional six (6) months of construction 
phase services. This CSA supplement outlines the scope of work associated with these additional 
services. 

JLA Geosciences, Inc. (CONSUL TANT) shall perform: 

TASK 1.0 ADDITIONAL CONSTRUCTION PHASE SERVICES 

The CONSULTANT shall provide additional project management and construction 
oversight associated with PBCWUD System-Wide Wellfield Improvements Phase 2 
Construction Phase Services through project completion. Florida Design Drilling LLC, 
the awarded PBCWUD contractor, currently anticipates project completion in October 
2025, 

Task 1.1 Additional Project Management (6 months estimated)-The CONSULTANT shall 
provide project coordination with PBCWUD representatives and Construction 
Contractor and overall general project management during field services. 

Task 1.2 Preconstruction meeting- Not Applicable. 

Task 1.3 Additional Progress Meetings (6 months estimated) - The CONSULTANT shall 
prepare for and attend monthly progress meetings throughout the duration of the 
project (6 months) including summarized meeting minutes and agendas. 

Task 1.4 Additional Contractor submittal review (8 estimated) - The CONSULTANT and its 
SUBCONSULTANTs shall review up to eight (8) contractor submitted requests for 
additional information (RAls) and contract change orders. The CONSULTANT and its 
SUBCONSULTANTs shall provide clarifications and interpretations of the Contract 
documents in response to the RAls in a written format to the Contractor. The 
CONSULTANT shall review Contractor submitted change orders and provide 
recommendations to PBCWUD for approval or rejection. 

A-1 REVISED 01-27-26 



Task 1.5 Additional Payment Application Review (6 months estimated) - The 
CONSULTANT and its SUBCONSULTANTs shall review and provide 
recommendations for the acceptance of the contractor-submitted payment applications 
(6 estimated). 

Task 1.6 Additional Daily Work Reports, Weekly Project Summary Updates (6 months 
estimated) - The CONSULTANT and its SUBCONSULTANTs shall prepare daily work 
reports for site inspection activities and submit them to the PBCWUD on a weekly basis 
during well field construction activities. 

Task 1.7 Additional Field Construction Oversight (6 months estimated) - The 
CONSULTANT and its SUBCONSULTANTs shall provide construction oversight, 
development, and testing during critical phases of construction including: casing 
installations, grouting, completion of interval drilling, well development, step drawdown 
testing, including performing water level measurements, specific capacity analysis and 
field water quality testing. This task will also include well construction field logs, water 
quality field data summaries, and copies of the geophysical logs provided by the 
Contractor. Digital photos will be taken of significant activities during well construction. 

The CONSULTANT and its SUBCONSULTANTs shall provide coordination and 
management of mechanical and electrical improvements, including field assistance 
during well start-up, pump test results and recommendations for permanent pump 
setting depth and in-service pumping rate. 

The CONSULTANT and its SUBCONSULTANTs shall prepare daily work reports for 
site inspection activities and submit them to the PBCWUD on a weekly basis during 
well field construction activities. 

Deliverables 

• Electronic copies of monthly progress meeting agendas and minutes shall be submitted to 
PBCWUD in Portable Document Format (PDF). 

• Electronic copies of monthly pay application reviews shall be submitted to PBCWUD in 
electronic mail ( email) format. 

• Contractor submitted RAls and change order reviews shall be submitted to PBCWUD in 
email format. 

• Weekly project summaries shall be to PBCWUD in email format. 

Assumptions 

• Assumptions shall be in accordance with the existing approved CSA No. 3. 

A-2 REVISED 01-27-26 



ATTACHMENT B 

SUMMARY AND STATUS OF CONSUL TANT SERVICES AUTHORIZATIONS 

PBCWUD Project SBE Total SBE Approved 
Project No. Title Status Total Amount Amount Participation % By Date Auth. No. 

System-Wide Wellfield Improvements, Design, 
Approved $ 1,208,727.59 $ 745,711.63 61.69% sec 4/2/2019 1 19-022 

Permittina and Biddinn Services 
System-Wide Wellfield Improvements, Design, 

Approved $ 96,394.62 $ 92,035.88 95.47% CRC 10/2/2019 1.1 19-022 
Permittinn and Biddina Services 
System-Wide Wellfield Improvements, Design, 

Approved $ 57,513.55 $ 39,503.55 68.68% CRC 1/8/2020 1.2 19-022 
Permittina and Biddinn Services 
System-Wide Wellfield Improvements, Design, 

Approved $ 6,302.99 $ 6,302.99 100.00% Director 4/9/2020 1.3 19-022 
Permittinn and Biddina Services 
System-Wide Wellfield Improvements, Design, 

Approved $ 35,097.58 $ 12,321.58 35.10% Director 2/2/2021 1.4 19-022 
Permittino and Biddinn Services 
System-Wide Wellfield Improvements, Design, 

Approved $ 15,801.00 $ 7,890.00 49.93% Director 11/16/2021 1.5 19-022 
PermittinQ and Biddin□ Services 
System-Wide Wellfield Improvements, Design, 

Approved $ 60,292.73 $ 38,229.61 63.40% CRC 8/31/2022 1.6 19-022 
Permittin□ and Biddinn Services 
System-Wide Wellfield Improvements Phase 1 

Approved $ 1,761,713.50 $ 1,646,729.50 93.47% sec 10/20/2020 2 19-022 
Construction Phase Services 
System-Wide Wellfield Improvements Phase 1 

Approved $ 7,707.00 $ 5,220.00 67.73% Director 8/5/2024 2.1 19-022 
Construction Phase Services 
System-Wide Wellfield Improvements Phase 2 

Approved $ 1,314,167.20 $ 1,031,711.20 78.50% sec 12/21/2021 3 19-022 
Construction Phase Services 
System-Wide Wellfield Improvements Phase 2 

Approved $ 3.1 19-022 
Construction Phase Services 17,561.00 $ 17,561.00 100.00% Director 9/18/2023 

System-Wide Wellfield Improvements Phase 2 
Approved $ 57,287.10 $ 27,917.94 48.73% CRC 10/16/2024 3,2 19-022 

Construction Phase Services 
System-Wide Wellfield Improvements Phase 2 

Approved $ 3.3 19-022 
Construction Phase Services 403,585.45 $ 304,100.17 75.34% sec 2/11/2025 

System-Wide Wellfield Improvements Phase 2 
Pending $ 205,013.35 $ 205,013.35 100.00% sec Pending 3.4 19-022 

Construction Phase Services 

REVISED 01-27-26 



ATTACHMENT C 

0S8D SCHEDULE 1 

ffice of Small Business Development 
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OSBD SCHEDULE 1 
System~Wide Wellfield Improvements Phase 2 Construction Phase 

SOLICITATION/PROJECT/BID NAME: _s_•"'_;_ce_, ______________ _ SOLICITATION/PROJECT/BID NO.: 19-022 ---------
SOLICITATION OPENING/SUBMITTAL DATE: ____________ _ COUNTY DEPARTMENT: Palm Beach County Water Utilities Department 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME COIIITRACTOR/CONSULTAIIIT* ON THE PROJECT: 

JLA Geosciences Inc 1907 Commerce Lane, Suite 104, Jupiter, FL 33458 
NAME OF PRIME RESPONDENT/BIDDER: ' • ADDRESS:---~---------------

CONTACT PERSON: James L. Andersen 561-7 46-0228 jandersen@jlageosciences.com PHONE NO.: ________ E-MAIL: 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $138, 122. 08 Non-SBE SBE 
SBE Prime's must include their percentage or dollar amount in the Total Participation line under section B. .f_ 

Section_B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUBCOI\ITRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW: 

(Check all Applicable Categories) DOLLAR AMOUNT OR 
Subcontractor/Sub consultant Name 

Non-SBE ill PERCENTAGE OF WORK 

1. Electrical Design Associates, Inc. □ IZ] $66,891.27 

2. □ □ 
3. □ □ 
4. □ □ 
5. □ □ 
(Please use additional sheets if necessary) 

Total Bid/Offer Price$ $205,013.35 -----

Total 

·otal Certified SBE Participation$ 

$205,013.35 

$205,013.35 

I hereby certify that the above information is accurate to the best of my knowledge: James L. Andersen 
------+-,,..-"----------- President 

Name & ~rized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certffied by Palm Beach County at the time of solicitation due date are eflgible to meet the established OSBD Affirmative Procurement Initiative (APJ), Please 

3. Modification of this form Is not permitted and will be rejected upon submittal, 

4. If a Mandatory API goal applies, failure to submit a properly executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. 



ATTACHMENT C 

OSBD SCHEDULE 2 

Office of Small Business Development 

REVISED 01-27-26 



OSBD LETTER OF INTENT- SCHEDULE 2 * 

A coma.leted Schedule 2 is a bindiD& document between the Prime Cont@cto~nsultant and a Subcontracto~subconsultant 
(for a"I tier:} and should he treated as such All Subcontractors/subconsultants, including any tiered Subcontractors/ 
suli"consultants, must properly execute this document. If a Mandatory API goal applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly 
executed Schedule 2 must be submitted with the bid/proposal. 

SOLICITATION/PROJECT NUMBER: _1_9_-_0_2_2 _______________________ _ 
SOLICITATION/PROJECT NAME: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

Prime Contractor: JLA Geosciences, Inc. Subcontractor: ________________ _ 

(Check box(s) that apply) 

i!!!i SBE □ Non-SBE □ Supplier Date of Palm Beach County Certification (if applicable): 411 0/23-419126. 

SBE PARTICIPATION - SBE Primes must document all work to be performed by their own work force on this form. Specify in detail, the scope 

of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line 

item(s) associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/ 

proposal may be attached to a properly executed Schedule 2 for additional information. 

Line Item Desaiption Unit Price Quantity/ Contingencies/ Total Price/Percentage 

Item Units Allowances 

Hydrogeologic Consulting $205,013.35 1 - $205,013.35 

Commodity Codes: 91843, 91855, 92683, 96143, 96892 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above~described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_1_3_8_, 1_2_2_._0_8 _________ _ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed schedule 2. 

Electrical Design Associates, Inc. PriceorPercentage: $66,891.27 
Name of znd/3rd tier Subcontractor/subconsultant 

JLA Geosciences, Inc. JLA Geosciences, Inc. 

By: 1 .,r . . -· / VI . W:"f'll /r\ V J By: ;~ j!5'l\_uJ',.';:_ __ ~ ·--

James L. A'ndersen James L.-Andersen 
Print Name Print Name 

President President 
Tltle Title 

Date: 03/16/2026 Date: 03/16/2026 

*Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on June 3, 2025 



OSBD LETTER OF INTENT - SCHEDULE 2 * 
A comelesed Schedule 2 Is a btodins document between the Prime Contractarkonsultant and a subcontractor/subcoosultant 
(for aq tiecl and sbm1ld be treated as su,h All Subcontractors/subconsultants, including any tiered Subcontractors/ 
suE'consultants, must properly execute this document. If a Mandatory API goal applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly 
executed Schedule 2 must be submitted w~h the bid/proposal. 

SOLICITATION/PROJECT NUMBER: _1_9_-_0_2_2 _______________________ _ 
SOLICITATION/PROJECT NAME: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

Prime Contractor: JLA Geosciences, Inc. 
{Check boxlsl that applyl 

!!!! SBE O Non-SBE O Supplier 

subcontractor: Electrical Design Associates, Inc. 

. . . . 06/07/24-06/06/27 
Date of Palm Beach County Cert1ficat1on (1f applicable):. ______ .. 

SBE PARTICIPATION - SSE Primes must document aU work to be perfonned by their own work force on this form. Specify in detail, the scope 

of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line 

item(s) associated with the service/product being supplied. SSE credit will only be given for the areas in which the SSE is certified. A detailed quote/ 

proposal may be attached to a properly executed Schedule 2 for additional information. 

Une Item Desaiption Unit Price Quantity/ Contingendes/ Total Price/Percentage 

ttem Units Allowances 

Electrical Engineering $66,891.27 1 - $66,891.27 

Commodtty Codes: 92531, 9253130 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_6_6_,8_9_1_._2_7 __________ _ 

If the undersigned intends to subcontract any portion of this work ta another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

N/A Price or Percentage: _N_/_A ___________ _ 
Name of 2nd/3rd tier Subccntractar/subconsultant 

JLA Geosciences, Inc. Electrical Design Associates, Inc. 

By: ; ~. /1'.'ff\!f '0 By: 

James L. Dameion Donaldson, P.E. 
Print Name Print Name 

President President 
Title Title 

Date: 03/16/2026 Date: 03/16/2026 

•Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on June 3, 2025 



ATTACHMENT- D 

PROJECT SCHEDULE 

The completion dates for this work will be as follows (starting from CONSULTANT'S receipt 
of Notice-to-Proceed). 

Engineering Services 

Task 1.0 Construction Phase Services 

Completion Date from 
Notice to Proceed 
(Calendar Days) 

183 Days 

REVISED 01-27-26 



Task 
,o. 

,., 
'·' 
" 
'' 
,., 

'·' 
,., 

Palm Beach County Water Utilities Department 

ATTACHMENT E 
BUDGET SUMMARY 

Contract for Consulting/Professional Services: System-Wide Wei/field Improvements Hydrogeologlc, Engineering Design and construction Services 

Resolution No,; R2019-0439 Contract Dated: ;Ap:,::ricl 02,0200019:.._ _________ _ 

Consultant Service Authoriiallon No,:. ~::o'e·•c.-:.-::: ___ _ 
Consultant: JLA Geosclences, Inc. 

Project Tille: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

PBCWUO Project No.: _1e'=-0e2e2 _____ _ 

LaborCl"'l$illcation and Hourly Ra1e 

?resident Prirt/Hydro Prj.Maoager S•nlot Senior Geol/ """' ""'· srHydmll! ,..,,,. 
""""' """'" Hyd"'lf _, 

TaskOescripHon 

ConstnlcUon Phase Ser,tr:e, 

Ad<fi~onal Pruject Management (6 mon!hs) ,.o "o 
Su~on,unant • Bec/rica/ De,ign A'"<><:/ale~, Inc, 

Additioi,al Project Meetings (6 months) ,.o no 
Subcon;u//ant - EJec/rical OMign Auoc/"1es. Inc. 

Additional Contractor submittal review {8 estimated) ,. ,.o 
Subcon,u/tanl - EJec/tksJ Design Ao;ocia/es, Inc. 

Add-,li<>llal Payment Application Roview (6 months) ,.o '·' 
Subcan,u/tent - Elec!Jioe/ Design Auociale•. Inc 

Add~onal Daily Woll< Reports, Woeldy Ptojed Summary Updates (6 mO!lth•) " 
,,, 84.0 VO 

Subcon,ultsnf - E/ec/rica/ Design Asroc/ere,, Inc. 

Additi011ol Reid Conslruelfon oversl9ht (6 monlhs) ,.o 138.0 360.0 141.0 

Subcon,u/1,.,,t Elec!Jice/ Design Auocio/es. Inc.. 

subtotal Task 1.8 12.0 225.0 ... 464.0 0.0 o.o 168.0 

labor Sub1olal Houn, 12.0 225.0 0.0 464.0 0.0 0.0 168.0 

labor Hourly eming Rates ' 196.96 $ 206.00 $ 174.45 $ 151.S4 $ 146.00 $ 129.43 $ 112.55 $ 

Labor Raw Costs ' 67.92 $ 71.03 S 60.16 $ 52.39 $ 50.34 $ 44.63 $ 38,81 $ 

Latx>rMultiplier " ,., '' '' ,., '' " 
laborSubTo1at $ 2,363.52 $ 46,350.00 ' ' 70,500.16 ' ' • ' 18,906.40 ' labor Total 

Ml!eage/OOC 

Subconsultant Tota! 

Project Total 

Mff"90 .-.. d ,,.,«I on «Jmohl us ln/,,mo/ R.,,.,,,,. """"'" .i,nd•RI ,m ... 

Geo!/ - Mmir>I row Mileage &S TASK -· ,~, '"" "'"°' {$0,655/'ml) 000 co=llant TOTAL 

Services 

' 11,069-76 

' 7,B-18.86 $ 7.948.86 

' 3,Q-59.28 

' 4.507.68 $ 4.507.68 

' 921.88 

' 4,236.06 $ 4.236.06 

' 1,529.54 

' 1,128.92 S 1,126..92 

' 21,954.69 

' ll,478.26 $ 9,478.26 

' .!19,586.83 

' 39,5a3.49 S 39,593.49 

'·' ... . .. l!ll9.Q ' ' - ' 66,891.27 $ 205,!)13.U 

0.0 0.0 o.o ' ' 66,891.27 

102.00 $ 67.53 $ 67.53 

35.17 $ 23.29 $ 23.29 

'' " 
,, 

' ' $138,12i.O 

$0,ll(l 

$65,&S1.27 

$205,013.35 

REVISED 01-27-26 



ATTACHMENT. E 
BUDGET SUMMARY 

Palm Beach County Water Utilities Department 
Project Title: System•Wide Wellfield Improvements Phase 2 • Additional Construction Phase Services 

PBCWUD Project No.: 109c-0~2~2'-,--~-
Consultant Service Authorization: 3, Sup, 3.4 

:rHk ... 

-

-- "iJ~ __ SJt'~#pffdn:.i"" 

-

1.0 !Phase 2 Additional Construction Phase Services 

1.1 Add~ional Project Management (6 month !!SI.) 

-

J:L/\JY/ Jf <½i?/0~r,ji#f#;Efe#® .• 
1.3 Attend addnional monthly progress meetings (6 estimated) 

::+ :;;;t,:,y:;/\"<!c<t ::c<x <"✓'SU~nfniiiifii«~A 
Add!Uonal Contractor s11bmi1tal review (8 estimated) 

-
Consultant: Electrical Design Associates, Inc. 

>Pifh~t 

T 

Simhi(~~Gj"rftul· 
• ~-fu~!t 

--
Labat C!asslflcaU!ln. lllld H1;1111fy_.Ril_teo -

JS:riofiiifei' ·:ihiii-~i;~!lotfat~\ ._ .:Cadd.Tei:;ti:-,: 

-1 

~ 

Totaf -rASK 
Libor' 

J·¼;J~7k~blMifi6!'-t_ll)~!,~~~1/i.(¾: {Ef&fztk ::~Jt'¥2A'?#:~ 
1.5 Additional Payment Applk:a!!on Review (6 month est) 

EQ&Zt;:+ fotfa:5'"0
"•-- :"',,-,><·\ it:J:::f/0§£ Wl%~iitiK~~~@ft ';:CJK~~~" 

1.6 jAddlt!onal OailyWork Report, Project Summary updates (6 month est.; 24 weeks) 

;%_'{S:~~~~g-m~'4i:PffeMt'~~~~-,~>',~' <-;;<<ii}p;~::t:--c·: 
1.7 !Provide addttional field construction oversight 

1.7.1 
Provide addnionaf field cons!rucHon oversight during rehabilitation, abandonmenls, and 
electrical Improvements for4 wells. WTP 8 (6 month est) 

h~:_-1)>){:'.J::'J<+ ·:~iiiiit~cflithS®bi~tikiffiA!'Miiiiisk,ri'.iiJ;:( Jltf!: ·'.··>· :fr >s.C:¼JgtCI 
Subtota/Task2 226 

Labor Subtotal Hours ' 226 

labor Hourly Bimng_ Rates 218.01 $ 187.821 $ 

labor Raw Costs 73.16 $ 63.03 I$ 

labor Multiplier 2.98 2.98 

labor Sub Total 1,308.06 $ 42,447.32 

Labor Toh! 

MUeage/OOC 

;subconsultant Total 

140 0 ' " l 395.0 

140 0 ' " 150.93 $ 134.16 $ 122.42 $ 83.85 I 
50,65 $ 45.02 $ 41.08 $ 28.14 I 

2.98 2.98 2.98 2.98 

21,130.20 $ $ 244.84 $ 1,760.85 

- .. 

66,891.271 

$66,891.271 

$0.001 

$66,891.271 

08/22/25 



August 22, 2025 

Ms. Rani K. Smith, P.O. 
Principal Hydrogeologist 
JLA Geosciences, Inc. 

'Eiectrica{ Vesign 5fssodates 

1907 Commerce Lane, Suite 104 
Jupiter, Florida 33458 

Re: System-Wide Wellfield Improvements Phase 2 -Additional Construction Phase Services 
Project Number: WUD 19-022, CSA#3, Supplement 3.4 
Palm Beach County, FL 

Dear Ms. Smith: 

We are pleased to submit our revised proposal for additional general services during construction as it relates 
to the electrical design for the above referenced project. The following serves to provide an overview of the 
engineering services Electrical Design Associates, Inc. (EDA) intends to furnish on the above referenced 
project to JLA Geosciences, Inc (JLA). Your signature on this agreement will serve as your letter of intent. 

The project originally included 30 months of anticipated construction oversight. Based on the Contractor's 
schedule and WUD-approved change orders, the project extended to an estimated 40 months under 
Supplement 3.3. However, based on the current Contractor schedule the project looks to extend to an 
estimated 46 months of construction oversight and progress meetings. 

Our services shall include additional general services during construction and shall include the following: 

TASK 1.0 PHASE 2: ADDITIONAL CONSTRUCTION PHASE SERVICES 

Task 1.1 Additional Project Management (6 months estimated) - EDA shall assist JLA in providing 
additional project coordination with COUNTY representatives and Construction Contractor 
and overall general project management during field services. 

Task 1.3 Additional Progress Meetings (6 estimated) - EDA shall attend six (6) additional 
construction progress meeting at periods appropriate to the various stages of construction as 
necessary based on the progress of the job and estimated hours provided herein, throughout the 
duration of the project (6 months). Concurrently on the day of the monthly construction 
progress meeting, observe the construction of the project and discuss any concerns with the 
COUNTY. 

Task 1.4 Additional Contractor submittal review (8 estimated) - EDA shall review additional 
contractor submitted shop drawings and submittals for electrical, instrumentation and all 
mechanical equipment with electrical and/or instrumentation interface (8 estimated). EDA 
shall respond to reasonable and appropriate Contractor requests for information (RF!) and 
issue necessary clarifications and interpretations of the Contract Documents to the COUNTY 
as appropriate to the orderly completion of the Contractor's work. The hourly estimate is 
based on one (I) RF!. 

7284 'W'ES'T '1'JlLM'E'T'TO '1'Jl'i<,'.I( 'i<,{[), SVI'T'E 302-S 
(JJOC)!. 'il.)l'TON, PL 33433 
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Task 1.5 

Task 1.6 

Taskl.7 

Additional Payment Application Review (6 months estimated) - EDA shall assist JLA with 
additional review and provide recommendations for the acceptance of the contractor submitted 
payment applications (6 estimated). 

Additional Daily Work Reports, Weekly Project Summary Updates (6 months estimated; 
24 weeks) - EDA shall provide assistance to JLA in preparing additional daily work report for 
site inspection activities and submit to the COUNTY on a weekly basis during well field 
construction activities. EDA's assistance includes preparation of the electrical weekly report 
based on site visit and/or coordination activities performed during the week. The hourly 
estimate is based one (I) site visit per week. 

Additional Field Constrnction oversight (6 months estimated) 

Task 1. 7.1 Additional Field Constrnction oversight - WTP 8 Well 
Replacement/Rehabilitation for 4 wells (6 months estimated) - EDA shall provide 
additional oversight, development, testing during critical phases of construction for the 
electrical and instrumentation improvements. One (I) site visit per week is assumed during 
the duration of major field work associated with the electrical system. Digital photos will be 
taken of significant activities during well construction. 

EDA shall provide coordination and management of electrical improvements, including field 
assistance during well startup, examining startup documentation provided by vendors, 
providing troubleshooting assistance to the Contractor and providing guidance to the 
COUNTY. 

Task 1.0 -Assumptions 

• All coordination with COUNTY shall be through the COUNTY Project Manager. 

• Project job trip reports shall be delivered in electronic format compatible with MS Office 
2016 and Adobe Acrobat in accordance with the project schedule. 

• Construction oversight is based on the final design construction schedule ( approximately 6 
months). EDA shall be onsite during critical phases of electrical construction only. 

• EDA shall not be responsible for the acts or omissions of a Contractor, or of any of their 
subcontractors, suppliers, or of any other individual or entity performing or furnishing the 
Work .. 

• No permitting costs are included in this Task. 

• Visits and observations by EDA are not intended to be exhaustive or to extend to every 
aspect of the Contractor's work in progress. Observations are to be limited to spot checking, 
selective measurement, and similar methods of general observation of the Work based on 
EDA's exercise of professional judgement. Based on the information obtained during such 
visits and such observations, EDA will determine if the Contractor's work is generally 
proceeding in accordance with the Contract Documents, and EDA shall keep the COUNTY 
informed of the general progress of the work through weekly reporting. 

• The purpose of EDA's visits to the site will be to enable EDA to better carry out the duties 
and responsibilities outlined in this CSA to provide the COUNTY a greater degree of 
confidence that the completed Work will confirm in general to the Contract Documents and 
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that the integrity of the design concept of the completed project as a functioning whole as 
indicated in the Contract Documents has been implemented and preserved by the Contractor. 
EDA shall not, during such visits or as a result of such observations of the Contractor's work 
in progress, supervise, direct, or have control over the Contractor's work, nor shall EDA 
have authority over or responsibility for the means, methods, techniques, equipment choice 
and usage, sequences, schedules, or procedures of construction selected by the Contractor, 
for safety precautions and programs incident to the Contractor's work, nor for any failure of 
the Contractor to comply with laws and regulations applicable to the Contractor's furnishing 
and performing the Work. Accordingly, EDA neither guarantees the performance of any 
Contractor nor assumes responsibility for any Contractor's failure to furnish and perform its 
work in accordance with the Contract Documents. 

• EDA shall recommend to the COUNTY that the Contractor's work be disapproved and 
rejected while it is in progress if, on the basis of such observations, EDA believes that such 
work will not produce a completed Project that confirms generally to the Contractor 
Documents or that it will prejudice the integrity of the design concept of the completed 
Project as a functioning whole as indicated in the Contract Documents. EDA shall not have 
the authority or responsibility to stop the work of any Contractor. 

Our scope of work shall be as outlined above and as indicated on the attached estimate of work effort. 
Services not specifically defined are not included. Additional services can be provided under separate Scope 
of Service(s) or by an amendment to this Scope of Services. Travel to and from the site and other direct 
costs are included in the overhead rate and will not be billed as a separate line item. Our fee for this work 
shall be billed lump sum, billed monthly, and shall be payable as follows: 

Task I. I Additional Project Management 
Task 1.3 Additional Progress Meetings 
Task 1.4 Additional Contractor Submittal Review 
Task 1.5 Additional Payment Application Review 
Task 1.6 Add. Daily Work Reports/Wkly Proj. Summary 
Task I. 7. I Add. Field Const. Oversight - WTP 8 
Total: 

$ 
$ 
$ 
$ 
$ 
.$. 
$ 

7,948.86 
4,507.68 
4,236.06 
1,126.92 
9,478.26 

39,593.49 
66,891.27 

D=•;oo °""'"WO, P,E, ~ 

ACCEPTED ----------/-----,1"-+f---"''-'---------DATE 3/J 6116 

Enclosures 

JLA-25-001G.Rev2.doc 



♦ No\k:e ta Proaw!, JO-Oeo.21 A 

a A1010 Bldg Pemiils 22 0 60 30-0eo-21 A , 25,Mar-22.A 100% -Bldg Pom1its 
iii!: A1020 Mil!Slone 1 -2W-3R ~Area Reduction (230 days 8/17122} 0 0 0 17-.'Llg-22A 100% ♦ Mile5tone 1 - 2W-3R Wolk.Ania Reduction {2.30 days 8117122), 

Iii" A1030 Mllestone 2 -T-2W Elecltlcal Wol1< (357 days 12122122) Oj 0 22-0eo-22A 100% ♦ Milaslone 2-"J'..2W Electrical Work (357 days 12122/22), 

1iii1 A1090 ConsmiIn1 to Start Wolk@ weI1s 2W4. 5, & 6{420 dB'/S 2123'23) 0 Of 0 23-feb-2JA 100% ♦ Constlllinl to start Wolk@ Wells.2W4. 6. & 6(420days2/23'2:H 23.Feb-23 A .. A1100 Constraint to Start2W3RAams ROlld (420 days 2123123) 0 0 0 23-feb-2JA 100% ♦ Constrain! to Start 2W-3RAo::ess Road (420 days 2123123), 2J.feb-23A 

iii A1040 Miles!one 3- 2W-3R & 2W-7R RlU's f.i45 days 6128123) 0 o! 0 28.Jun-23A 100% ♦ Mileslane 3-2W-3R & 2W-7R RlU's (!i451Bys8128/.i!3). 

1i11 A1050 Mllestane 4 - 2W-3R & 2W-7R CompleUon (685 days 11115/23) o' 0 17.Jul-23A 100% ♦ Miestone 4- 2W-JR & 2W-7R Completlln {885 days 11115/23), .. A1000 : Milestone 5-AII WTP 8 Weis Completion (980 days 7126125) 0 O' Oi , 1s-Aug-25' 0% ~38 ♦ ""' 
"" A1070 ; Substantial Completion (9/05/24) 0 O; o: oa.sep..25• 0% -252 ♦ Sul 

.a A1110 : Punchlst 22 22: 0 09.Sep-25 : 08-0d-25 0% ~52 Ill I 

Wlil A1080 Fina! Completion (9/-05124) 0 o; 0 OB-Od-25" 0% ~52 ., 
-.-s~Relllaw ... 2S 25tl: -Oa.Nov-21-A -08-Sep:,25 -252_- 00-

A1160 \Nell&allens 10 0 20 OB-Nov-21 A 08-0ec-21 A , 100% • \IVefS<mens 
A1860 Miscme!als 10 O' 19 10-Nov-21 A 09-0ao-21A 100%; M$Cmelals 
A1190 Dudile iron pipe, fittings, appurtenanres 10 o, 18 11-Nov-21 A , 09-Dec-21 A 100%; Ductie Iron pipe, fittings, appurtenances .. A1200 Undarground valyes 10 0 13 11-Nov-21 A 02-0en-21A 100% .. Undarground valves .. A1210 Aangad valves 10 0 13 11-Nov-21 A 02-0ao-21A 100% Flanged vai.'es 

"' A1120 WTP 2 Basic Bidricll Materials 15! 0 8 15-Nov-21A 29--Nnv-21A 100% .,. WTP 2 Basic Eledrica! Materials .. A2960 ' WTP 2 eledric:al manhciles 15j 0 8, 15-Nov-21A 29--Nov-21A 100% - WTP 2 eledtlcal manholes .. A1250 • Conc:rate mix daslgns 10 0 5 23-Nov-21A 02-0ao-21A 100% .. Concrete mix designs 
iii A1220 WTP2I&C 15i 0 82 . 24-Nov-21 A 24-Mar-22A 100% WIP2I&c 
iii A1170 WTP 2 pumps & molora 15 0 4 30-Nov-21 A 06-0eo-21A 100% 

1iii A1180 WTP 8 pumps & motora 15 0 4 30-Nov-21 A 06-Deo-21A 100% 

1iii A1140 &!sic~ Orilmg Materials 10 0 1 _ 01-0ec-21 A 02-0eo-21A 100% 

iii" A2500 Slepd:J\\11 lransformara 15 0 18 _ 01-0ec-21 A 28-Deo-21 A 100% S!epdO'Ml transfom,ers 

a A1150 """"" 10 0 8 06-0eo-21 A 20-Deo-21A 100% ·- Weflheads 

lilil A1200 WTP 2 electric:al gear 15 9 OB-Dac-21 A 21-Deo-21A 100% ■..,. WIT' 2 eledrical gear 

"' A5020 ' Wnd load cafcu!aHons 151 44 0$.Jan-22A 04-Mar-22A 100% l!IIB8 \Mild load calculations 

"' A2!J80 
WlP 8 electrical gear 15 8 12-Jan-22A 24.Jan•22A 100% .I WTP 8 electrical gear 

iii A1130 WTP B Basic: Electrical Materials 15, 0 17 20.Jan-22.A 14-Feb-22A 100% .JIii WJP 8 Basic Eledrical Mate!iels .. "'350 WTP 8 eledrlcat manholes 15 0 8 02-feb-22A 14-feb-22A 100% A WTP 8 eledric:al manholes .. A5030 Radio Survey forWTP 8 15 0 10 22-Feb,22 A ,O&Mar-22A 100% ...■ RadioSurwyforWTP6 .. A1240 , Chain link fenoe, & gates 10 0 3 01,Mar-22A 04-Mar-22A 100% L Chain link r11nOB$ & gales .. A1230 Wll'Bl&C 15: 0 168 06-Mar-22A 02-No....a2.A 100% WTP8I&C 

"' A4840 Short dlwt coordination &!Udy 15 15 0 04-Aug-25 22,Aug-25 0% .,., CJ Shor 
---Gui A504o • Eledri:;al !est IQJ)Of!s- 15 15 0 18-Au!j-25 08-Sep-25 0% ~52 II e, 

'II, • -· 
530 • 527-0WM1A tlll-Oao,,23A 06-0eo-23A, Proa.uement 

1iii1 A2850 V>/eU$C!OOnS 30 0 44 08-Nov-21 A 13.J<m-22A 100%'. \IVeUsaeens 

!iii!1 ~70 WTP 2 electrtal manholes 40 0 85 29-Nov-21 A 30-Mar-22A : 100%i WTP 2 eledri<.1I manholes 

"' A2860 WTP 2 pumps & mOIOI$ 100 0 201 06-Deo-21 A 2Q-Sep-22A 100%: Wll' 2 pumps & molois 
1ii A2870 WTP 8 pumps & rnotois 100 o. 202 06-Dec.21 A , 20-Sep-22A ' 100%i WTP B pumps & motors 

- Adual level of Effort F, <'£-c-, ,-j Remain!t'lg Vo.bill ~summary Dela Date IC{I 
-- PMlary Baserone IBIIIII Critical Remaltli!lg Wolk 04-A.ug-25 

1111111111111 AttualWork ♦ ♦ Milestone Page 1 of 10 



PBC Wellfield Improvement$ Phase 2 (19-022) 
ActMty ID AdlvilyName 

.. A2900 
liilil' A2810 
iiiii A2880 

iiiii A2890 
iii A2940 

iii A2990 
iii A28JO 

.. /\28<0 
!iii" A2950 
., A3000 

@:ii A4100 

!iii A3960 .. A2910 .. A2920 

"' A2820 

Flanged valw& 
WTP 2 Basic Becbical Materials 

Dudlle nm pipe, fillings. eppurtenal\als 
Uni;!efg,ound valws 

Mlscmetalll 
WTP 2 elecllical gear 

Basic:WelJ Drifug Materials 
W!~lleads 

Stepd:J1M1 transfurmeis 

WTP6PP6 
WiP6VFO's 

WTP 8 eled!ira! lllllOholes 
WTP21&C 

Wfl'Sl&C 
WTP 8 Bask: Eledtlcal Materials 

• Cheln link fences & gates 

Tl'&! remO"-SI b~ al~v.enoo 

lnsta; j-b_OO(ell & e_icposed C:OndU!'5 at hypo bldg 
Jnsta.Q c:ondllits to 2W-7R 
Restore ao::ess ll)ad to 2W-7R 

Install ronduils rrom hypo bldg to MH-1 
Install au eledriall manholes 
Restom: asphalt & sidewalks near hypo bkfg 

Install conduits from MH-1 to MH-2 

Instil!! rollduits from MH-4 to MH--5 
Install ronduits from MH-3 to MH-4 

Install wnduils to 2W-4R 
Install wndufl11 lo 2WSR 

Install conduHs to 2W6R 
Install conduits from MH-2 to MH-3 
Relocate bad<.wash bucflet in MCC, Install new break9is for 2W-7R & T.:'J.W 

Install ronduil & cables to l>adw.ash PS wntrul panel 

ShUtd:JIMl for T-2W bl8aloor instelet!on 
Install condufls to 2W3R 

FRP i::ad & bolluld inserts for T-2W 
Pu! llllbles from hypo bldg to MH-1 

Pul llllbles from MH-1 to MH-i! 
Pu!! llllbles flDIII MH-2 to MH--5 

BY On-tERS put new R'M,1 to 2W-3 Jib seNm 

- Actual Level of Effort ~ Remaining W:irk 

- CriUcal Remallling 'Mllk 
♦ ♦ Mlleistone 

.,........ summary 

-- Pmlsry Baseline 
llllillllllllll ActualWork 

lnel 1mefnlng ActUal la!l 
POF·FDD 

Anish 
Duration Duralon 

50 

10 
50 

50 

'° 150 
,: 

BO 

200 

150 
150 

"' 100 

100 

22, 

10: 
10 

' 10 

10 

10 
10 

10 

' ' 5 
10 
5 

' 

0 0 

160 OB-Oeo.21 A 22..Jul-22A 

16 08-0ro-21 A OJ-Jan-22.A 
157 09-Deo-21A 22.Ju!-22A 

154 14-Dao-21 A 22.Jlll-22A 
113. 15-Dec-21A 25-May-22, 
341 . 21--Dec-21 A : 25-Apr-23A 

4 03-Jen-22A 07.Jan-22A 

102 03-Jan-22A :26-May-22, 
304 03-Jan-22A 13-Mar-2JA 
476 24-Jan-22A 06--Deo-23A 

373 24-Jan-22A 12.Jul--23A 

117 14-Feb-22A 29.Juf-22:A 
84 24-Mar-i!2A ,'22.Juf-22:A 

107. 24-Mar-22A 24-Aug-22.A , 

9. 18-Jul-22A 

218 18-Jao-22A 23-Nov-22A 

10 04~r-22A 1~r-22A 
17 02-May-22A 25-May--22, 
4 • 23-May-22A 27-May-22. 

12 05.Jul-22:A 21.Jul-22A 

52 05.Ju!-22A 15.sep-22A 
26 25.Jul-22A JO-Aug-22A 

16 29-Aug-22A 
17_ 1a-sep-22A 
4 .13-0d.-22A 

3 OB-Nov-22.A 
3 • 13-Nov-22A 

3 20-Nov-i!2A 

13 05-0eo22A 
1 • 12--DeP-22A 

1 12--De1r22A 

0 13--0eo-22A 
13 OJ.Jan-23A 
9 27.feb-23A 

5 30-Mar-23 A 
5 28-Apr-23A 

: 21-Sep-22A 
12-0ct-22A 

• 19--0ct-22A 
10-Nov-22A 

17-Nov-22A 
24--Nov-22A 

22-0eo-22A 
13-~o-22A 

13--0eo-22A 
13-0eo-22A 

HhJon-2JA 
10-Mar-23A 

05--Apr-23A 
04-Moy--23, 

10 05-May-23A 18-May-23. 
56 30--Nov-23A 21..feb-24A 

9 12-Feb-24A 23-feb-24A 

6 07-0ct-24A 15-0ct"24A 

0. 03.Jan-22A 

Data Dale 
04-Aug-25 

~ 
100%-, 

100% 

100% 

100% 
100% 
100% 

100% 

100% 
100% 

100% 
100% 

100% 
100% 

100% 

100% 
100% 

100%-, 

100%: 
100% 

100% 
100% 

100% 
100% 

100% 
100% 

100% 
100% 
100% 

100% 
100% 

100% 

100% 
100% 

100% 
100% 
100% 

100% 

100% 

100%: 
100% 

100%: 

.. -
Dudik= lmn pipe, fillings, appmtenal\Cl!s 

Unde1ground valves 
Mloomatars 

WTP2~1gear 

I., Basic \NeU Drilling Mateiials 

~ \Ne!lhea& 
Stepdov,n tamsl'ormers 

WJP e electrical manholes. 
llllllllliBL. WW 2 !&C 

---- WJPBl&C 
II, WTP e Ba!lic Bedrical Material$ 

WTPBPP6 
WTP8VFD's 

l!!llllllllllll Ch~ln fnk fences & gates 
18-A, 

.-----------------------------.. OJ.Jun-25A 
15-0d-24A General \Nork.On Sit 

Tree re_mo~I bV albv.anl:8 
Ill lnstal j-bOJ<es & e)q)O$Bd conduits at hypo bldg 
■ .. Install ronduits to 2W-7R 

v Restore ilWBss road to 2W.7R 

■ .. lnstaR ronduils from hypo bldg to MH-1 
llllllllilllL tnstaR aQ eledrica1 mi!nholes 

11111 Rest<mo asphalt & slcle-.Nails near hypo bldg 

II.. lnstaU ronduits from MH-1 to MH--2 
Ill. Install condun11 fian MH-4 to MH--5 

I Install ccnduils from MH-3 lo MH-4 
I • Install cor;duil5 to 2W-4R 
I 
I 

• tnstefi c:ondulls to 2W5R 
• lnstaB conduits to 2W6R 

8 lnslaU conduits from MH-2 to MH-3 
.I Relocate backwash buclle! in MCC, lnstllll new breakers for2W--7R & T-2W 
I a Install rondu~ & cables to badlW;ish PS control panel 
! , Shllldol'<T! for T-2W breaker installation 

-■ lns!al conduits lo 2W-3R 
• I FRPpad&bollaldinsertslor"f.2W 

I Puloables from hypo bldg lo 1,1H-1 

I Pull cahll11 from MH-1 to MH-2 

I Poll cables rrom MH•2 to MH.S 
1!1!111!1 BY OTHERS putnewR\r'vT.1 to 2W-3 ilb seM:le 

• Abandon existing 14" RWM 

J Gawtlille!dsting 14"R~ 

.-----------------------• 1J-Sep-24A 2W-JR(Mllestone4) 
♦ Take \\ell 2W-3 olllne, O~an-22 A 

Paga2 of10 
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•=• inal tmalmns """' " - -Duration Ouralon % 

&iii A1270 Oamolsh v.ellhead & p~lng 0 1 03-Jan-22A 04-Jan-22A 100% • Demolish v,el'head & plpllg 

1iiii1 A1290 Plug & abandon -.wll 2W.3 0 O 08-Feb-22 A OS.F6b-22A 100% , I Plug & .abandon .wel 2W-3 

a A1300 lnstaft p!t casing & g10ut l1 place 2 0 0 09-F6b-22A 09--feb.22A 100% .1 Ins1anpitcaslng & grout in plaoe 

!iii A1310 Orift6"piolila v,e!I, log. & abandon 5. o, 4,21-Feb-22A 24-Feb-22A 100% I, Drill6"pmfile v.ffll, log, & .abandon 

a A1320 Drill 28" borehole & log 0 1 17-Allg..22A , 17-Allg-22A 100% I Orill28"borehola&log 

lilil A1330 lnstan 24" caSllg & 9101Jt l1 plaui 3 0 3 18--Aug..22A 22-Allg..22A , 100%' I lmdan 24" casing & grout In place 

a A1340 Onll 22" borehole & log 2 o: 5 • 24-Allg-22A 31-Aug-22A 100% ' Drill 22" bo1ttflofe & log 
a A1350 lt\S'\11.U new 18" Sra!f!fl, C35ing & grawl pack o\ 4 06-Sep-,22 A tiSep--22A 100% I , !nsteU new 16"woon, casing &gravel padi: 

liiili A1380 Setup form.a!fon waler disp0$;ll system ,, 5. 13-Sep--22A 19-Sep--22A 100% I Setup formaliofl VIIIIBrdisposal system 

Gii1 A1420 Gravel PR>Q.lramenl Oefay 40 0 17 19-De0,,22A 13--Jan-,;/JA 100% Ill-- Grawi Proruremenl Delay 

Iii' A1370 Vwl developma11t 40 0 24 25-Jan-23A 28-fi!b-23A 100% II... VVef development 

Iii A1390 Pump Iewng & wa sampling 2 0 1 01--Mar-23A 02-Mar.lJA 100% I , Pump testiig & 1M:l sampjng 

1iiiii A1400 Fmal vi:leo & logglng I 0 o O:J.Mar-23A O:J.Mar-23A 100% I , Flnal vi:leo & logging 

1iii1 A1850 lnstaW step-dol'ln trBnsfoimer 1 0 o 13-Mar-23A 1 :J.Mar-23 A 100% I , lnstan step40IWI tran~Former 

& A1410 lnstaJ aising flange & v.elhelld 2 o, 2. 13-Mar-23A 14--Mar-23A 100% l Install casing flange & -I11eac1 

"' A2190 , fnsld submel&ble pump O; 1 15-Mar-23A 15-Mar-23A 100% I l11staO svbmersible pump .. A1440 Eledflcal slab rou11fl-ln & fflstaO racl(s 10 0 10 27-Mar.lJA 07-Apr.lJA 100% IL E!ed.lica! slab rough-in & instaD racks .. A1450 FRP-llslab 5 0 5 1~r-23A 17-Apr--23A 100% I FRP v.ell slab .. A3410 lree re mow I pyOTHERS) 5 0 4 17-Apr-23A 21.,llpr-23A 100% ml Treen11no1elpyOTHERS) .. A1460 [n$tall panels & in~tlllment Btands 5 0 5 18-Apr-23A 25-,llpf-23A 100%' I g lns1an panels & insl(lJ!Tlent elands .. A1520 lnstal tapping Sbe\'8 & val',le 0 3 08-May-23 A 11-May--23, 100%' J lns1all tapp!llg sleeve & va!w .. A1430 lnstaU RIMA p"ping & pressure test 0 5 11-M.ay-23A 17-May-23, 100%, I lnstaR RWM p~ing & pressure lest 

!iii A1470 Pun & connad eledlical v.ir&s Oj 5. 15-May--23A 19--May-23, 100% I Pull & a;nnect eledlical \Wes 

1iiiiJ A1480 Conillldllf startup O! 5 22--May-23A 2E™ay-23, 100%, I Conlractorstartup 

iii A1490 Oislnfedlon & bao-T sampllng 10 0 15 26-May-23A 1!Nun--23A 100%, U ~nfediOn & bac-T sarnpOng 

1iiii A1500 Wlnessed startup & tesllng ,, _ ~ • 30-May-23A 02.Jun-23A 100% I • W!nt!ssed s1artup & testing 

S A1510 Hea1lli department dearance 20 0 17 19-Juri-23A 13-Jut--23A 100% II. Heallh department clearance 

Iii' A1530 Put IWll 2W-3R ilto se~ 0 0 14.Ju!-23A 100% ♦ Put v.ell 2W--3R into service, 

wiii A1870 'Constiud stabilited aeoessdliwway 5 10:31.Jul-24A 13-Aug-24A 100% lq, Cons1tud stabUil.ed at;ee!i$ dliww.ay 

a A1540 Final ras1oration, landscaping & $0dding 10 21 • 14-Aug-24A 13-Sep--24A 100% Ill Fina! restoralion. landscapin9 & sodd 
03-Aug-23A, 2W-7R (M!mlone 4) 

Iii A1570 Tske \\ell 2W-7 olffine 0 o 03-Jan~2A 100% ♦ Tsks v.eU2W-7 o!line, 03-Jan-22 A 

a A1560 PoltlOle existing RWM MJ tee 1 1 03-Jan-22A 03-Jan-22A 100% 1 Pothole existing R\'W Ml lee 

ii A1580 Oemolilh v,eQhead & p'pln9, slake v.ell In relalion to eJdst tee 2 0 2 05-J.an-22A 07.Jan-22A 100% I. Demolish v.el81ead & piping, slake v.ell in flllalion to exist. tee 

iii! A1590 Phig & abandon "MO!! 2W-3 0 09,-feb-22A 09-Feb-22A 100% , l Plug & abarnlon v.eH 2W-3 

a A1600 Install pit casing & gJUul ill place 2 0 0 09-Feb-22A 09-filb-22A 100% ,l lnstaNpll casing & grout Jn p!.lre 

iii! A1610 011116' pro61a well, log, & abandon 5 0 5 23-filb-22A 01-Mar-22A 100% I Drill 5" p1t1file v.ell, log, & abandon .. A1620 Orill 26" bofahole & log Oj 7 01-Jun-22A 09-Jun-22A 100% I OJill 28" borehole & log .. A1830 Install 24" casing & g1t1ut In place 0 5 OSJun-22A 15-Jun-22A 100% I Install 2-4" cai;ing & glllut in plaai .. A1640 Drill 22" borehole & log a! 7 24-Jun-22A 05.Jul-22A 100% II OriY 22" b018hole & log .. A1650 Install naw 16" screen, casing & gravel pack 0 1 . 05-Jlll-22A 05.Ju1-22A 100% I lnatall new 16" sm!en, casing & grevel pack .. A1660 Selup fonnalion M!erd!sposa! sy&em 0 2 11-Ju~22A 12-Jul-22A 100% 1 Setup f01m11tlon water disposal system .. A1670 VVe11 development 40 0 33 14.Jul-22A , 30-Allg-22A i 100% 1!!!11. Weldew!opment .. A169D Pump testmg & Wl sampfing 2 0 2 31-Allg-22A 01-Sep-22A . 100% I Pump lesting & Wl sampling .. AfrOO , Final 'Meo & logging 0 1 01.SSp-22A '01-6ep-22A , 100% I F'maJYideo & logging ., A1710 /nslan casing flall{le & v.elhead 0 0. 22~p-22A 22-Sep--22A ; 100% ,I lnstaU C8M1Q Oange & -.wlfhead 

- Adual Leve!ofElfoll i"""<4ir-"d Remaining Work ........,summary Dela Dale 1m --- Prima!)' BaseMe lllll!illlml Critu:.al Remainilg work 04·Allg•25 

lllllilillil!II Actua!Work ♦ ♦ Mile$10IIB 
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PDF-FOO 

•=• lnel lmalning """ ., "'"' "'"'"' Total Q Q 
Duration Ouralon % ""'' OJFMAMJJASONOJFMAMJJ 

Im' At680 Install fillbm!lrai:lle pump 0 1 : 22-SSp-22A ,,..,,.,,. 100% lns!all submersible p-.Jmp 

!iii A1730 , Install RII\M p~ing & pressure test 5 0 3 19-0ec-2.2A 22-Deo22A , 100% .1 lnstaH R!JliM piping & pressure test 

1iii1 A1740 Electrical slab rougll-in & lni.laU radls 10 0 12 26-Dac-22A '13-Jan-23A 100% Ill Eledoca! slab rough~ & lnst.eH radls 

iii A1750 FRP IWll slab & bollard sleeVGs 5 O; 5 01.f'eb-23A :O&-Feb-23A , 100% I FRP wel sfab & bollaid sleeves 

a A1760 , Install panels & il1st1Ument staoda 0 5 26-Apr-23A ; 04-May-23, 100% I lnstaf panel!i & Instrument stands 

a A1770 Put & wnnect e!edricel Yires 5 0 5. 15-May-23A 119-May-23, 100% I Pun & cxmnect eledric&l 'Mrea 

1iiii A1780 Contractor staitup 5 0 4·22-May-23A 28-May-23, 100% .I Conlractonlarhsp 

"' A171l0 Disinfedlon & bao-T sampling 10 oj 6 26-May-23A 06-Jl.Jn-23A 100% .I Disinfedkm & bao-T sampHng .. A1800 \Mlne$sed stadup & testing 6 ol 4 30--May-23A 02.Jun-23A 100% I • Witnessed atadup & testing .. A1810 Health department daaranai 20 0 25 07..Jim-23A 1~1-23A 100% J11 Heafth depar1ment deamntl' .. Pu! wen 2W-7R Into seMOEI 0 0 0 , 17.Jul-23A 100% ♦ Put ..wa 2W-7R !nk> seMCB, 

Fina! ras\or.lticm & $0(idjng 5 5 28-Jul.23A 03-Aug-23A , 100% I F111al mSioraUon & sodditg 
20Aug-24A 2W4R 

980 eeremO\B 5 0 5.0t--Sep--22A 08.sep-22A 100% I Tree 1emo1111 
Polhoklexisting Rli'ln\A 1 0 1-27-Sep-22A 27-Sep--22A 100% 1 Plllhole existing Rv-tM 

.. A2090 Inst.an &lep-00'Ml tran!ofcumer j; 0 0; 1l-Mar-23A 13-Mer-23A 100% I • lnsleR step-dw.n transformer 

m A1890 Take IWM 2W4 oflline 0 0 0 18-Jul-23A 100% ♦ Take11.ell2W-4otmne, 1~ul-23A 

!iii A1900 Demolish y,ellhead & pfplng 2 0 2 • 18.Juf-23A 2Q-Jul-23A 100% I Demolish v.elllead & piping 

1iii A1920 , tnsiaW pit c.ising & grout in plaw 2 O; 0,27.Jul-23A 27✓ul-23A 100% I, lnslaff pit casing & gll)ut in pla!J:! 

e A1910 Plug & abandon wel 2W-4 2 o, 2 02-Aug-23A 03-Aug-23A ' 100% I Plug & abandon \WI 2W-4-

ea A1830 Driff 6" pilot hole, leg, & abandon 11 0 11 04-Aug-23A 16-Aug-23A : 100% I Dn16"pilot hole, log, & abandon 

Gii A1940 Onlt 28" borellole & log 0 2 21.Jl.ug-23A ; 22-Aug-23 A 100% I Oril i'6"borehole & log .. A1950 Install 24" casing & gll)ul In place 3 0 3 23-Aug-23 A 2S-Aug-23A 100% I lnstal 24" casing & grout In place .. A1980 Setup formaUon waterdispoaat system 0 2: 26-Aug-23A 29-Aug-23A 100% I Selup formation water disposal system .. A1960 Orie 22'' bDIBhole & log 0 9. 30-AUg-23A : 12-Sap-23A 100% JI Dlit 22" borehole & log .. A1970 Install new 16"saeen, casing & gravel pack 0 2 12-8ep-23A 13-Sep-23A 100% ! Install new 16" semen, casing & gravel pad<. .. A1990 Waff development 40 0 56 04-0r;t-23 A 22-0eo-23A 100% EIIII WaU development 

1iiiii A2010 Pump testing & \tolO. sampling 1' oj 1 , 26-0eo-23 A 26-0eo-23A 100% I Pump testing & 00 sampling 

iiii A2020 Anal \'i;leo & logging 1: o; Q4..Jan-24A • 04.Jan-24 A 100% l final \lideo & logging .. A2030 Install casing flange 0 1 O!hlan-24 A 09.Jan-24A 100% I lnslaa casing flange 

1iiii1 A2040 lnstaff v.eOhead & submersible pump 1 0 1 12..Jan.24A 12.Jan-24A 100% I Install .....alihaad & subme~le pump 

Gil A2050 lnstaU RVll'M p1)1ng & pressure test 5 0 'I 23✓an-24A 29-Jan-24A 100% • I lnstaU RWM piping & p18SSUl8 test .. A2060 ' Electtt:al $lab IOUQh-ln & instal rack1. 10 0 11 31✓an-24A 14.feb-24A 100% .. ■ Eledrical slab. ll)l!Qh-ln & lnslall rads 

g A2JJ70 FRP\WHstab 5 0 5 15-Feb-24A 22.feb-2'1A 100% I. FRP.....aHslab 

"' A20,0 lnstaU panels & insbument stands 0 5 04-Mar-24 A 06-Mat•2'1A 100% I !nstan panels & ristnmienl stands 

G A2100 Pull & wm1ect elel1rical v.!res 5 0 3 11-Mar-24A 14-Mar-24A 100% L Pul & conned ekldJlc:al \Mies 

Iii! A2110 Conlractor sladup 5 0 O 15-Mar-2'1A 15-Mar-24A 100% ~ Conllactor star1up 

Sll A2120 -Disinfection & bao-T sampling 10 o: 12. 15-Mar-24A 01-Apr-24A i00% II. Dlsilfedion & bac-hampllng 

ii1i A2130 ·wtn=-ed sta11uP & testing 6 Oi 2, 02-~r-24A 04-Apr-24A 100% I Witnessed stortup & testing 

1ii1 A2140 Heal!b department clearance 20 0 20 26-Apr--24 A 24-May-24, 100% Ill Hea!lh depallmenl clearance 

iiiii A2180 Pul y,efl 2W-4R Into ser.ioe 0 0 0 24-May-24, 100% ♦ Pul v.el 2W-4R !nlo seNice, 

Iii A2170 Construct stabfized aa::ass d!MWRIY • 0 10 31~ul-2:4A 13.Jl.ug.24A : 100% q Conslrnct stabilized acc:ei;a drivaway 

Final restoralion & sodding 5. 0 5. 14-AUg-24A 20--Aug-24A 100% I t11al restorallon & sodding 
OJ.,lun-25A 

lfeeremO\B o. 5 01-Sep-22A ,.....,,. 100% I 1ree re mow I 

Pothole eJoSting RWM 1: 0 1 26-Sep-22A ,.....,,. 100% I Pothole eldstitg RWM 

- Actual Level of Elfolt ,,_,,<0,-0.j Remaining Woill ,.......8Uffil1UIIY Da!a Oale liIJ 
-- Plimaiy Baaeline Billllllill Critical Remaining WQlil 04-Aug-25 

llllilllillil AdualWolil ♦ ♦ Milestone Page4 of10 



GI A2-400 Install step-dov.n transformflr 

t. A2200 T• -.wP 2W-5 offne 
Gi A2210 Damali&h-.wllhead&piptng 
iiiil A2230 lnstaN pi! casilg & grout in place 

liiii A2220 Plug & abandon 'M:lfi 2W5 
m A22-40 Drill 6" profile well log, & Blmndcn 
Iii A2250 Dnll 28ubamhole & log 

Iii! A2260 lnstell24'caslog&groutinplaoe 
lliiii A2290 Setup fOIIJ!alian waler disposal syslem 
a A2270 Dnl 22• borehole 

Gi A5100 Surfaca Feature DElAY 

Iii A5160 , Install pit casing &grout in place 
liiii A5170 Plug & ebandon-.wl 2W6 

lii!i A5160 Dnll6"prolile \WIil iog, & abandon 
1iiii1' A5190 DriU28"borehole&log 
liiii A5200 lm1taU 2-4" castlg & grout ii place 

1ii A5130 Drill22''boMhole 
p A2280 lns!annew16"Scteiln,casilg&grawlpadl 

liiii A5210 setup formation wat&rdlsposal system 

Iii! A2300 Yok!I development 
Iii! A2320 Pump testing & \NO .sampfing 

liiil A2l30 Fmal ,idao & logg,ng 

Iii A2340 Install casing llilnge 
ii A2l50 ll'!Stall walhead & subrrwlSib!a pump 
1iii1 A2360 Install RIM/I plpillg & PnlsstJl8 test 
1iiii A2370 ~ Electrl:::al slab rough-fll & instal rat&S 

.liiii A2380 FRP v.ell $lab 
\iij A2390 Install panels & lnslfument alands 
liiil A2480 ' ConSll\lct stab!izec:i ao:Ess dlivev,Qy 

iii A2410 PuH & conooct electdcal\Wes 
a A2420 Contractor $lartup 

1iii1 A2-430 Dis!nfaction & bac-T sampling 
liliil A2400 ·Final rastotation & sodding 

a A2440 IMlnessed startup & tas!lng 
a A2-450 Health department deaianca 

a A2470 Pu! v.e11 2W.SR Into sel'llce 

liilil A5000 Tree 111mo1al 
a A34110 Pothole existing RIMJI 
Iii A2710 Install step-dav,n lransfoJIJler 

o A251D Toke -.wll 2W6 onT111e 

& A2520 Demol$h v.ellhead & piping 
iiii A2540 tnstan pit msing & gmul 111 place 

Iii A2530 Plug & abandon we~ 2W-6 
5:1 A2550 Oriti 6" pllot, log, & abandon 

a A2560 Dnl! 26" borehole & log 

- Actual Level of Effort ~ Remaining Wolk 

--- Primary 8ase!ille 
ll!illlllfllll Adua!Woik 

llllilllllllill CMcal Remaining Work 

♦ ♦ Milestone 
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o, 
Qi 

o, 
Oi 
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Oi 
O; 
o; 
Oi 
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o: 
o: 
0 

0 
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0 

0 
0 

0 
0 

0 11hlul-23A 
2 Hhlul-23A 2o-Jul-23A 
O 26.Jul-23A '26.Jul-23A 

1:01-Aug-23A ;15-Aug-23A 

4:1-4-Sep-23A 19-Sep--23A 
2 20-&p-23A 21--Sep-23A 

2'25-Sep-23A 2&.sep-23A 
2 27--Sep-23A 26-Sep-23A 

9 29-S&p--23A i1!-0cl:.23A 

84 12-0cl·23A 

2 26feb-24A 
2 27-feb-24A 
6 • 26-Feb-24 A 

3. 11-Mar--24 A 
2 14-Mar--24A 

4 16-Mer-24A 
1 22-Mar-24 A 

12..feb-24A 

27-feb--24A 

26-feb-24A 
OB-Mar-24A 
13-Mar-2-4A 

15-Ma~-4A 
21-Mar--24A 

22-Mar-2-4A 
5 25-Mar--24 A ' 29-Mar-24 A 

166 04-Apr-24A 06.Jarr25A 
1 09.Jan-25A 09..Jan--25A 

1. 14-Jan--25A 14.Jan-25A 

o. 15-Jan--25A 15.Jan-25A 
0 16-Jan--25A 11hlan-25A 
7.06.f'eb•25A ,17-feb--25A 

14 25-Fl!b--25A 14-Mar-25A 
5 17-Mar-25A 24-Mar-25A 

5 2-4-Mar-25A 28-Mar-26A 
5 31-Mar--25A 04-Apr-25A 

4 31-Mar-25A 03-Apr-25A 

5. 04-Apr-25A 10-Apr-25A 
16 11./,pr-25A 05-May-25, 

4 21-Apr-25A 25-Apr--25A 

4, 05-May--25A 08-May-25, 

16 09-May-25A 03-Jun-25A 
0 03.Jun-25 A 

1-8ep-22A 08-Sep--22A 
2S-Sep--22 A 29-Sap-22 A 

o 13-Mar-23A 13-Mar-23A 

0 16.Jul-23A 

2 16.Jul.23A 20-Jul-23A 

0 2~3A 25-JUl-23A 
3. 07-Aug-23A 09-Aug-23A 
3 17--0ct-23A '19--0ct-23A 

2 2D-Oci--23A 2-4-0d-23A 

Dala Dale 
04•AUg•25 

-% 

100% 

100% 

100% 

100%' 
100% 

100%' 

100% 

100% 

100% 

100% 

100% 

100% 

100%: 
100% 

100% 

100% 

100% 

100% 

100%: 
100% 

100%' 
100%, 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100%: 
100%' 

100% 

100% 

12-Au!}--25 13:37 
a a Q Q Q Q 

S NDJFMA JJ SONDJ MA JJASO 
, Install step-dO'Ml transformer 

♦ Take ....ell 2W-5 offline. 16-Ju"23A 

I Demolish v.elheed & piping 
I, Install pi! caWlg & groul in placa 

I Plug & abanQO!l v.ell 2W-6 
I Onl 6" pmma 'MIi. log, & abandOfl 

I DIBI 28" bo!8hO~ & log 
I lnstal 2-4" casing & gmut i'I place 

I SeltJp foJIJlalion waler disposal system 

• Dlii 22" borehole 
filllllllllllll Surfaca Feature DELAY 

I lnstsfl pit casrlg &grout in ptaOO 
I Plug & eband011 'M!Q 2W6 

I Olil 6" pmfk v.elUog. & abandon 
I Orfl 28"boreho!e & log 

I !nstati 24" casing & gll)ul in pleca 

I Drill 22" twmhole 
I lnslal new 16"~n, casing & gralll!I pad< 

I Salup fDIITI&tion water dlsposal system 

WeV developmenl 
I Pump testing & W'.l sam~ 
I Anal w:feo & log11ing 
I, rns1ai casing flange 

I, lns!al v.e~ad & submf 

' Install R\o\lM pipJlQ & I 
JI E!ed.fic.;11 $lab rough 

I FRP'M:llstab 

I Install panels- & in~ 
I • Construct stab 
I Pull & connect ela 

I Conlrador staflll/ 
1111 D!sinfection&t 

I a F111a1 reston: 
I Witnasset1 sta, 

II Hea!lhdepf 
♦ Putv.eU2W• 

.------------------• 04-0ct-24A, 2W6R 
I lhlll nimolBI 

I Pothole ru<isting RWM 
I , !nslaff slep-dD'Ml transformer 

♦ TakeYoli!ll2W-6oli!ine, 18.Jul-23A 

I Demolish v.eltlead & piping 
I, lnsle!I pit casing & grout in plaoo 

I Plug & abandon 'MlU 2Wfl 
I Dril6"pilo\, log, & abandon 

l Dflll 26" borefloh & kig 
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PBC Wellfreld Improvement$ Phase 2 (19-022) PDF-FOO 
AdMlylD AclMlyNsme ine! 1malnin9 "''"' "' Finish AdMly '" Q 

Duration Duralion % "'' ID J F MJJAS NOJ .. A2S70 lf151a!! 24" casing & grout m plsc:e 3 25-0:;t-2.lA 30-0ct-23A 100%. lostall 24" ca$1ng & grout !n p!aO!I .. 1\2500 DriU 22" bmelwle & lag 2 0 1 31-0ct-23A 01-Nov-23A 100% I On!l 22~bomhole & log .. A2590 lflstall new 16" saeen, casilg & gravel pac:11 3 o, 1 02-Nov-2JA 03-Nov-23A 100% I, lnstell r,ew ts• saeen, ca,;ing & g,awl padl .. A2600 SetuP fom1etkm 'Ml!Br disposal system o, 1.0a.-Nov--23A ;08-No\t-.23A 100% I Selllp formation water dispolllll system .. A2610 Welt development 40 0 69: 30-Nov-23A 07-Mar-24A 100%: 1!!!1!!!!111111 Waft development .. A2650 Inst.a~ casilg flange 1 o, 1 . 08-feb-24 A Oa.feb.24A' 100% I lflslall casing flange .. 1\2620 Aaltzation (optional) 5 o, S 12-feb-24A 1ff..feb--24A ' 100% I Acidizalion (opUona!} .. 1\26,0 PllfllP testing & V'.Q sampling o; 2 OB-Ma"24A 11-Mar-24A 100% I Pump testing & WO sampling 

iii A26<10 Fmal vi1eD & logg!ng Oi 1 20-Mar-24 A 20-M11r-24A 100% I Filer vldeD & logging .. A2600 ln!ltall 'Mi!lheed & liUbmel!llble pump 0 1 20-Mar-2.4A 2o-Mar-24A 100% I lnslaff 'M:!llheed & submersbla pump .. A2670 lntilell Rw.1 Pi>lflg & pressure test 5 0 2 Ofl.Apr-24 A 10,l\pr-24A 100% I ln~I Rv.n.1 piping & p18!1$ll/e,lest .. A26BO Bedltal slab rough-in & insta! iadls 10 0 23 15-Apr-24A tB-May-24, 100% 11!1 Eledrical slab rough-ffl & install racks .. 1\2690 FRPv.efslab 5 0 4 2o.Mey-24A 24-May-24. 100% J fRP'M)hlab 

"' 1\2700 lnstal panels & ln81111ment !ltands 5 0 S 28-May-24A 03.Jun-24A 100% I fnslaD panels & instrument stands .. Kl.720 Pull & wnnect electrical Wres 5 0 5i 04.Jun-24A 10.Jun-24A 100% I Pun & wnnect eledrical wires 

"' 1\2730 Contractor slarlup 5 0 5! 11.Jun-24A 17.Jun-24A 100% I _ Conlrador s\a,tup 

1iii1 A2740 OiSltlfedlon & bao-T sampling 10 0 10 18.Jun-24A Ot.Jul-24A 100% II Disi'l~n&bac-,Tsampling 

a A21o0 Wtneased !ilarlup & testing ' 0 4 09.Ju\.24A 15.Jul•24A 100% I • 1Mtne56ed startup & le.sling 

iii A2760 Health department dearanre 20 0 21 30-Jul-24 A 27-Aug-24A 100% IL Haalth departmanl claaran1;2 

G A2790 Constrod $1abiized awass drivaway 5 0 10 31.Jul-24A 13-Au{t-24A , 100% • a Construct stab~ized ao::ess drt,,,ewa~ 

1iii A2800 Final iestorntion, landscaping & sodding 10 0 21 _ 14-Au{t-24A 13-Sep--24A 100%: 1111 Final resloraUoo, landscaping & sodd 

Iii A2780 Pot v.ell 2W6R ioto ser.,ce 0 0 0 04-0d.-24A 100% ♦ Put 'M!ll 2W6R Into seivlo!!, 

WTP8 "' 11 763_-26-J~M 1a.Aug45 • ""' 2Chlan-25A General W<. 

5 A4060 lnslall newdodbankfrom PMH-17 lo SW-18 5 ,, 3;26.JIJl.22A 29 100% a lnslaU newdodbank from PMH-17 to OW-18 

!iii A4040 Install newdudbank from SW-16 to 8W• 17 0 4 01-Aug-22A 05-Aug-22A 100% I - lnstan newductbank from SW-16 to OW-17 

S A4800 Install newdudbankfrom gen bldg to PMH-10 9 -01-Aug-22 A 12-Aug-22A 100% • a Install newdudbank from gen bklg to PMH-10 

iii A4050 Install manhole PMH-17 2 Oi 0 02-Aug-22A . 02-Aog-22A 100% I • Install manhole PMH--17 

Gi A5060 Install new dudb11nk lo SW-14 D' ◄ 09-Aog-22A 15-Aug-22A 100% a • lnstaR newdudbank Kl SW-1◄ 

l1iii' A47go Install manholes PMH-10, PMH-11, and PMH-22 o! 2 15-Aog-22A 17-Aug-22A 100% a !n51al manholes PMH-10, PMH-11, and PMH-22 

iii A4820 Install newdudhank from PMH-10 to 6W3 5 oi 4 24Allg-22A 3Q.Aug-22A 100% a tnstal newdodbanll from PMH-10 to 8W-3 

'1i AJSBO Install manhole PMH-23 2 1 29-Aog-22 A 30<Aug-22A 100% I, fnstallmanholePMH-23 

fiiii A4810 Install nawdudbanklrom PMH-10 to SW-22 4 31-Aug-22A 06-Sep-22A 100% '· Install l!eWdudbankfrom PMH-10 to SW-22 
-iii A3970 Install newdudbank from 8W6 to SW-23 6 07-Sep--22A 14.&ip-22A 100% '· Install nawdodbanldrom 8W6 to BW-23 

.. l\"90 Install new dudbank from SW-23 to PMH-23 3 4 19-Sep-22A 23-Sep--22A 100% , Install newducibenk fR>m IIW-23 lo PMH-23 

a MOOD Install newducibank from PMH-23 to 6W..7 0 4 19&p-22A 23-Sep-22A 100% Install newdudbank from PMH-23 to 8W-7 

a M070 PuH newcable!ifrom SW-16 to SW-17 O! 7 1+Aug-23A 23-Aug-23A 100% • I Pull new cables from SW.16 to SW-17 

a A4080 Pon nawcable!ifrom SW-16 to SW-16 4 Oj 5 2-4-Aug-23A 31-Aug-23A 100% I. Pull new cables r1t1111 BW-16 to SW-18 

Si A4030 PuU new cables to SW-23 5 0 4 .14.Jan-25A 20-Jan-25A trio% Pull new cables to I 
OB-Au 

Iii A3500 Take IWR aw.a ollllne 0 0 O 300::t-23A 100% ♦ Take v.el SW-6 offflne, 30-0d.-23 A 

iiiii1 A3510 Damolish 'MIRh&ad & piping 1 0 1 30-0d-23A 31-0ct-23A 100% I, Demolish v.emiead & piping 

Iii A3460 Pothole~g R½M ,, 0 1 . 31-0:t-23A 3t-Od.-23A 100%· J Pothole existing RWM 

1iiiii A3590 Restrain elOsllng RWM 2 0 2 31-0ct-23A 02-Nov--23A 100% l Restlllin e)dst!ng R\MJI 

Iii A3520 PlfW/Olk -.ideo & logging 0 1s.Nov--23A 16-Nov-2.JA . 100%' I Pre-v.ol!I video & !og:gilg 

a A3530 RemlJW 16" screen & riser casing 4 0 4 16-No~-23A 21-Nov-23A : 100%' I Remo~16~saHn&risercasilg 

- Actual Lewi ofEtfolt i"'-""""""A Remaining Wol!I .......,. summary Data Date i'li 
-- PMla,y Baselina 111111111111 Critical Remaining v.Jofic 04-Aug-25 ! 
IIIIIIIIIIIIAdualWofic ♦ ♦ Milestone 
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PDF-FOO 
111al mialnrlg Aaual Siert "' - TOlal Q 

Duration OuJ11ion % "" ID J MAMJJ AS NDJFM 

€iii1 A5140 PllllilEIWul • 0 9 05-0w,23A 15-Cklo-23A 100% 

ii A3570 Squeeze 9roulfng (optional) 3 0 3, 18-0elr23A 20-0eo23A 100% .. A3540 Clean out bort!hola 2 ,, 2 .21-Delr23A : 22-0eo-23A ' 100% Cleon out borehole .. A3220 lnstan new 16" 5aeen, casJ19 & gravel pack 2 o, 2, 17.Jan-24A 18-Jan-24A 100% I Install riew16"llClllen, caslog & gravel pack 

"' A3550 Logging & optional IJlleo 1 0 1 • 17-Jan-24A 17.Jan-24A 100% I Logging & optional lotleo .. A3230 Setup formation 11,11laf disposal system 5 0 12 31.Jan-24A 16-l'eb-24A 100% II Setup !mmation 11,11hn dl&p0sa! system .. A3280 !nslaK r::asii9 flange 1 o, 1 14-feb-24A • 14-fet).24A 100% I tnsta! casing flange .. A3250 Aci:lizalio11 (optionaO o: 5 19-Feb-24A : 23--Feb-24 A 100% I Ali:lization (optioneO .. A3240 1/VeU dewtlopment 40 Di 59 23-feb-24A 15-May-;?4, 100% __.. 1Atelldaw!opmenl 

"' A3260 Pump testing & 'AQ sampling 1 
,, 1 17-May-;?4A 17-May-24, 100% I Pump ter;wlg & 1/\fQ sampllng 
' .. A3270 final vid8~ & loggin~ 0 1 20-May-;?4A 20-May.24, 100% I Frial ~o & logging .. A3290 lnstaU v.enhaad & subme1S1Dle pump 2 0 2 31-May-;?4A 03.Jun-24A 100% I l11slal v.eltlead & subme!Sbfe pump .. M020 Partll:II slab damo to inslal PP6 2 0 1 . 03-Jun-24 A ; 04.Jun-24A 100% I ' Paflial slab demo to install PP6 .. A3300 , !nstaM RIM.I piping & pressure test 5 0 s 04-Jun-24A 1o.Jun-24A 100% I lnstafl Rl.'liM piping & pressure lest .. ""'' 

OE1.AY Meter Relocation 60 0 100 · 11.Jun-24A : 01-NoY-24 A 100% DELAY Meter Re!ocaUon 

1iii1' M400 !nslaM reek for PP6 2 o: 3 : 30-0ct-24 A 01-NoY-24A 100% I Install rad<for PP6 

a A3840 !ns!aR panel PP6 2 0 2 06-Nov-24A 07-Nov-24A ' 100% I lnstaH panel PP6 .. 1\3490 FRP antenna base 3 0 3. 02-0elr24A 04-0eo-24A 100% I FRP antenna base .. M010 PuU new cables lo 6W-7 • 0 5 02-Delr24A 06-0eo.24A 100% I Pull new cables to 6W-7 .. A3l20 Electric;al i;ia,b rough-in & ln&l!ll rodcs 5 0 5 09-Dei;-24 A 13-Deo.24A • 100% I Electric.al slab rougtHn & Ins .. A5070 Inspection & FPL?Jv.er raconred 20 0 56 09-Deo-24A 07-Mar-25A 100% - lnspedkm & FPL PJ .. A3340 lnstan pan11ls & instrument stands 3 0 2 16-Deo-24A 18-0&c-24A 100%, I , Install panels & ils\11.1mer .. A3310 Install fence posts 2 O; 17 06.Jan-26A 29.Jan-26A 100% Iii Install ranee poats .. A4120 DELAY replace damagud eledricai comPonents 120 O' 90 17.Jan~A '23-May-25, 100% DEU .. A3330 fRP v.ell slab • o: 10 30-Jan-25A 12-Feb-25A 100% II FRPv.e11$1.b .. A3360 Pun & ronnect electrical \Wes 5 " 5 13-feb-25A 19-Feb-25A 100% I Put & connect electric 

lilil A3950 Install chalnnnk fencing & gatea o, 2 13-Feb-25 A ; 14-Feb-25A 100% I Install chalnlilk fenc/ni: 

wiiii A4740 Pui-~H-8W-7 Into se!Vk:e on new feed 0 ,, 0 12-Mar-25A 100% ♦ Put v,eH 8W-7 into e, 

Gil A3370 ' Contractor stallup 5 o, 6. 27-May-25A ,Q,4'Jl.Ul-2SA 100% I ~ Conll&dc 

Gil A3380 Dislilfliction & bao-T sampling 10 0 6. 06-Jun-25A 16-Jun-25A 100% I .. Dlmfec 

Gil A3390 • Wtnassed stamtp & testing 5 o, 0 2o.Jun-.25A 20.Jun-2SA 100% I • \Mlnasi .. A3400 Heil1tb departmeni dsarance 17 o: 17 2!hlun-2SA , 16.Jul-25A 100% II Healtht 

A3420 Put ..wll 8W6 into seNic.:e 0 o; 0 16.Jul-25A 100% ♦ Put..wD 

5 0 04-ALlg-25 OOAug-25 0% ·210 I Frialr ,..-. 
8W-23olline 0 0 0 30-0ct-23A ·100% ♦ Take v.eU aW-23 offline, 30-0d.-23 A 

Oi 1 30-0ct-23A 31-0ct-23A 100% I, Demolish v.ellhead & piping .. ·polho!il e,;isting R~ 1, O! 0 31-0ct-23A 31-0ct-23A 100% J Pothole aKillting RWM .. A3610 RestJilln exislillg R~ 2 ,, 2. 31-0ct-23A 02-Nov-23A 100% I, Restrain e)dst!ng Rv-.t.f 

.. A3650 Pl8-v.ud\ 'mllD & logg!ng 1. 0 1 22-Nov-23A 22-Nov-23A 100% I f're.W:llk video & logging 

.. A3600 Remove 16" 5al!llll & risercaU'lg 4 0 4 27-Nov-23A 3Q..Nov-23A 100% I Remove 16"saeen & ri!ief casing 

iiii1 A3700 Squeezs groutilg (optional) 1 0 1, 24-Jan-24A 24-Jm-24A 100% 1 Squeeie grouting (opllon11l) 

Si A5150 ProfooWi!ll • 0 9 29-Jan-24A 08-feb-24A , 100% J ProlilaWell 

iii A3670 Clean out borehole 3 0 3 12-feb-24A 14-feb-24A , 100% I Clean out borehole 

1iii1' A3710 : lnstaU new 16"sauen, casiig & gravel pack 0 1 15-Feb-24A 15-Feb-24A 100% I lnstal new 16" sae1m, casing & gravel pack 

.. A3880 Logging & optional video 0 1 1&filb-24A '15-feb-24A 100% I Logging & optional video 

- Actual LewlofEffofl fH§fr,., ') Remaining Wllk ,_....,summary Dela Date 
1111 --- Prtmal)' Baseline llllllilllilll Critical Remain'1g Wolk 04-Aug-25 

lllllllllllilll Adua!Vilolk ♦ ♦ Milestone 
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"' fiiiil Install aising flange 

a A3720 Setup fonnatkm waler disposal system 

a A3730 Well dewlopmerit 
fiiiil A3750 Pumpteslirlg&Vv'Qsampling 
&iii A3760 Final w:leo & logging 

liiiiii A379D tristai RWl-1 piping & pressure test 
ta A3760 Install ....eDhead & submem,b!e pump 

iii A3600 FRP urikmna base 

liiil A361D Eledri::::a1s!ab rough-in & instal111dl!I 
liiiiil A3940 Install fenoe posls 

1iiiiii A3620 fRP ¥AIU slab 
liiii A3630 lnstaY panels & inslrumeot stands 

a A3920 , tnslal dlainink fendng & gatea 
a A3B50 Pull & amnaci. electrlal! \'Ares 

fiiil A3660 Contractorstartup 
a A3B70 Dlslnfedlon & bac.nampling 

Gil A3B60 Witnessed &lallup & te!iling 
a A3690 Health department dearanoe 

G A3910 PutwettBW-231nto5eMlll 
A3930 Fmal mstor.itioll & sod(f,ng 

A4090 Pothole existing Rlfl/M 

A4110 Take !AeN BW-17 oOne 
&ii A4130 Demolishv.elhead&piping 
g A4140 ·Pie-'M.llk.video & logging 

fiil A4150 Remow16":saeen&liserc:asrig 
Iii! A4160 Cleanoutb01Uhole 

ii A4170 Logging & optional video 
Iii! A4200 Install new 16" saeen, casing & g,avel pad( 

&iii A4210 Setup formation water disposal system 

& AA220 W!D development 
iiiii A5090 DELAY Gravel Proo.i1&ment Delay 

u A4240 Pump testilg & wa sampling 

& AA250 Anal vl:leo & Jogging 
a AA520 DELAY Casing Flange Elevalloo Confirmation 

G M260 Install e.eslna flange 
o M270 ·1ii&tll1i 'Mlllhead & subme1Sibl1 pump 

ta M280 Install Rvi.,;.,; piplrlg ·a p1essu,a test 
liiiiil M290 FRP i.n!anna base 
ii,i M300 Eedri:al ~ 10Ugh-in & instal radls 

& M310 ln$1aN fence posts 

iii A4320 FRP well slab 

liiiii M330 ln&laN panels & instrument sl1uld$ 

Gil A4350 (nslaH dlsinlink fencing & gat&s 

iii M340 Pull & connect eledtk:al \'Ares 

- Aduel Lewi of Effort 
POO\ary Baseline 

l!lllllllllllil Adual\l\loll<; 

l"'~~I Remaining\Nodt 
l!lllllllllllil C,illcal Remaining WQ!k 

♦ ♦ Millstone 

......-t'summary 

maf 1malnlng Adual start 
PDF-FDD 

"' Duration Q11131ion 
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o: 
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o: 
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0 
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0 

5 

0 

0 

0 

0 

0 

0 

0 

or 
0 

0 

0 

0 

0 

0 

0 

o: 
0 

o: 
o, 
0 

0 

0 

0 

0 

18 19-fel>.24A 13-Mar-24A , 

1 05-Mar-24 A os.Ma.r-24 A 

s·14-Mar-24A ;2D-Mar-24A: 
130. OB~r-24A ; 11-0ct-24 A 

2, 11-0d:-24 A 14-0ct-24A 
1 • 15-0ct·24A '15-0d.-24A 

3 1e.Nov.24A 21.f-lov-24A 
1 25--Nov-24A 2s.Hov-24A 
3 02-0ec-24 A • 04-0ec-24 A 

5 06-0eo-24A .11-Deo-24A 

17 06-Jan-25A 29-Jan-25A 
4. 30-Jan-25A 05-feb-25A 

3 O&Feb-25A : 10--Feb-25A 
2 11-Feb-25A 12-Feb-25A 

4 i 19-Mi.y-25A , 23-May-25, 
6 i 27-Mi.y-25A : 04-Jun-25 A 

6. 06-Jun-26A 16-Jun-25A 
5 2Chlun-25A 

12 30-Jun-25A 

0 

0 04,Aug-25 

27-Jun-25A 
16-Ju!-25A 

16-Jul-25A _.,, 
0 : 02-Aug-22 A 02-Aug-22A 

O 17-Aug-22A 
5_18-Aug-22A ;24AUg-22A 
1 ·2s-Aug-22A ·25-Aug-22A 

9 09-Sep-22A 22-$ap-22A 
3 _ 27-sep-22A 29.sep-22A 

1: 3Q.Sep-22A 3o&p-22A 

3 07-0:t•22A 11-0ct-22A 
5. 12-0ct-22A 18-0d-22A 

70. 19-0:t-22A 31-Jan-23A 

24 • 05-0ec-22:A 10-Jan-23A 
2_01..feb-23A 02-Feb-23A 

1 Ol-Feb-23A 03•Feb-23A 

13 06.feb-23A 23..feb-23A 
1 23-Feb-23A 24-Nlb-23A 

1 23-Feb-23A 24-Feb-23A 
42 02-Mar-23A 2a.Apr-23A 

3 _ O~y-23A 10-May-23, 
6 22-May-23A Of-Jun-23A 

2 • 27-JWl-23A 

6 29-Jun-23A 

7.13.Jul..23A 
2 -27✓u!-23A 

28-Jun'23A 
07✓ul...!3A 

,21-Jul...!3A 

26-Jul-23A 
5 02-Aug-23A oa.Aug-23A '. 

Data Dalu 
04-Aug-25 

ActMty 
% 

100% 

100% 

100% 

100% 
100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
100%' 

100% 
100% 
100% 

100% 

0% 

100% 

100% 

100% 
··100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
100% 

100% 

100% 
"100% 

100% 
100% 

100% 

100% 
100% 

100% 

100% 

100% 

I , Install aislng flange 

I Seb.Jp fonnatlon walerdispoS!!l system 

Wei development 
I Pump testing & WQ 611mplilg 
I Final video & logging 

.I lm;taq R\/!iM piping & pr8SSU1& 
, I ln&lall ..wlhead & submeroible 

I FRP antenna bilSU 

I Eledricill slab rough.in & Inst 
JII !nslall lance posts 

I FRPoohlab 

I lnstal pi.nels & inslrurr 

1 Install dlainlink fencin, 
I • PuH&ror 
I , Contmd 

I - Dislnlet 
I ~ \",ttnef 

l!I Heallh c 
♦ Pul'M:11 

I Rnalr 

.. ----------~ 06.f-lov-23A, BW-17 (Milestone !i) 
l , Poll;o!e (lxis!lng RIIVM 
♦ Take 'MIH BW-17 oll'lirle, 17-Aug-22 A 

I Demolish Wllhead &_ pl)rng 

I f>re.W:>r!c video & Jogging 
I Remoye 16~-saeen & liser cafflg 

I Clean out bo<ehole 

I Logging & optional "1Cleo 
I Install new16"saaen, casing &gravel pack 

I Setup fonnation 111!1\erdispOSlill ijyslem 

1!11!1!11111111 Wan development 

--- DELAY Glave! Proai1&menl Delay 
I Pump l8$1ing & 00 sampling 
I Final video & logging 
J11 DElAY Caslflg Range Elevation ConlinnaUon 

r, lnstal ~!!Jng flange 

• 1 lnstallM~head&submel'Stllepump 
a lllllilll Install RWM piping & pres&Uf8 test 

I FRP i.ntenna base 
al Electrical slab rough-in & Vlstall mdts 

I Install fenoe posts 
I FRPMll&lab 

I lnsiaU panels & Dls!rument stands 
I lnslah dtainllnll fencing & gates 

I Pul & conned. eled,k;a1 wre& 

i'll 
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POF--FOD ·~· inal 1malrung """ ., """' AdMly "'"' a a a a 
Oural!on Duration % Ao, ID J FMAMJJ ASONDJFMAMJJASONOJF 

.. M360 Coo!raclor startup 0 5,07-&!p-23A 13-Sap-23A 10D% Contractor startup 

iiij A4370 , Oisinfeaill!l & bao-T sampling 10 0 12 1&-Sep,23A 04-0d:-23A 100¾ B Dislnfedlon & bai;,.T samp!J:19 

lilii A4380 Witnessed startup & tasting ' 0 1 27.SSp-23A 28-Sep-23A : 100% I. ~lnessed sta~up & leslilg 

iii M390 Health department c:lealilllce 20 0 12.04-0d·23A • 20-0ct-23A 100% JL Hea!lh department l:Earan12 

a A4410 Putv.eU6W.17intoselVice O; 0 D 2S-Od-23A 100% ♦ Put v.eUSW-17 intoser.ii:e. 

s: 0 5. 30-0d-23A '06-Nov-23A 100% I g Final restoration & &Oddiig 
06-Nov-23A, SW-18 (MIiestone 5) 

0 O; 0 19-Sep-22A 100% ♦ Take ....ell SW-18 olwle, 19-Sep-22 A 

1 o, 0 19-Sep-22A , 19-Sep-22A 100% I , Pr&¥,Ork video & logging 

"' 1\4490 'RemlMI 16"saoon & risereasrlg s: 0 3 20-Sep--22A 23--Sep--22A 100% I • Remove 16" screen & riser casing .. 1\447D Oemoli$h "'.'°lhead & p~lng 1: 0 O .'21-Sep-22A 21,Sep--22A 100% , Demolish -.wltiead & pipitlg 

"' A4500 Clean oul borehole 3 0 3 2-4-0d--22A 26-0d-22A 100% I Clean out bolBhola .. A496D Qavel Pnx:urement Delay 30 a; 54: 27-0d-22A 17-J1m--23A 100% ll!!!!!i!!!IIII Gmvel Pmrurement Delay 

"' A4540 ln&tan new 16" screen, rasrlg & gravel padl 3 0 3 24-Jan-23A 2fhlan-23A 100% I Install new 16" saeen, easing & gravel padl .. M510 Logging & opliona! video 1 0 1 '24-Jan-23A 24-Jan--23A 100% I Logging & optbnal video .. M550 Setup foITT1atiD11 .wter disposal system 3 0 3 25-Jan,23A 27-Jan--23A 100% I setup formation .wterdisposal system .. M560 1/'kti development 40. 27 30.Jan-23A , 08-Mar-23A 100% Ill.. Wef de\lelopment .. M56D Pump !esling & wa S11mpring 0 2 08-Mar-23 A ;09-Mar-23A 100% f Pump tel!l.ing & wa !IBmpling .. A4590 Final w:leo & logg!ng 0 1; 1D-Mar-23A 13-Mar-23A 100% I Fina! v.deo & togging 

"' MSOO Jlll!lall Ql&ll9 thilqja 0 Oi 19-Apr•23A '19-/>f}r-23A 100% , l Install casing flange .. M430 Pothole ellistilg RVIIM 0 o; 19-Apr-23A 19-Jl4)f-23A 100% l, Polhohexisting R1M.t .. M610 lnstaft wellhead & wbmeratire pump 0 0_21~i:-23A 21-Apr-23A 100% , I lnstaU 11,Edlhead & subme~le pump 

"' M440 Re8llllin eldsting R\t\lM 0 1 2~r--23A 25-Apr-23A 100% ,, Re$1,ain ellisling RIM.t 

"' M620 11\S!aff RlM.t pl)lllg & pmssure test ' 0 4 Jo:t,;QY:23A 02-Jun-23A 100% I. Install R\f,NI piping & preSSUIU last .. M46D lnstallBFV 3 0 0 30-May-23 A 3o-May-23, 100% l lnS!allSFV .. M630 FRP antenna biilw 3; 0 3·05-Jun-23A 07-Jun-23A 100% I FRP antenna base .. A4840 Electri:::al slab m1.19h-in & instal racks • 0 13 06-Jun-23A 21hlun-23A 100% 11 Eledrical slab mugMn & lr\slan radls .. M650 11\Staff reni;ie posts 2 o, 2, 27-Jun-23A 28-Jun-23A 100% I Install fence posts. 

.. MOOO FRPv.ellslab ,, 5 29-Jun-23A 07.Jul-23A 100% I FRP\Wllslab 

iii A4670 Install panels & ln".'rument stands 3 o: 5.13-Jul-23A 19.Jul-23A 100% I Install panels & instrumsnl stands 

iii! A4690 11'\Staff cllalnlink fendng & gates 0 2 27--Jol-23A 26-J1M3A 100% ! Install dlain!ink fencing & gates 
_, M660 PUB & Qlnn(!Cl eledllcal \Wlls ' 0 5 08-Aug-23 A 14AUg-23A 100% I Pul & (;Clnnact electrical v.Ylls 

1iii A4700 Contractor startup ' 0 5 07-&!p--23A 1Uiep--23A 100% I Con!rador startup .. A4710 m;/1\flldlon & bec-T sampling 10 0 12 18-Sep-23A 04-0;t-23A 100% .I Dislnfedion & bac--T samplllg .. M720 Witnessed s\artup & tes\illg 5 0 1 27-6ep-23A 28-Sep-23A 100% I. Wtnassed startup & testng .. M730 Health de~artmenl dearance 20 0 12 04-0d-23A 20-0d-23A 100% JI. Heallh department dear.moo .. A4750 Put wall SW--18 into seMCS 0 o: 0 25-01-23A 100% ♦ Put v.eH 8W-18 Into oor.ice, 

A4760 Final rastoralion & sodd!ng o: 5 30-0d-23A 06-Noll-23A 100% I • Fma! iestorafun & sodd(\g 
'27--feb-25A, fN,/~ • 

A4970 Cable deiwiy for 8W-22 and 8W-3 100 2&,Sep-23A Cable defivery for 8W-22 and 8W.J 

A5010 Procure new manholes 40 0 171 13-Mar-24A 12-Noll-24A 100% Procure new manholes 

A4770 Pull new cables to 8W-22 & test ' 0 55 02--Deo-24A '25-Feb-25/\ ' 100%' pmilllllll Puff new cables to av 

Take we~ 8W-22 oflline 0 0 0 25-fab-25A 100% ♦ Take -...en BW--22 offlln 

leimlnate newcabies & demolisii exislbig cat.Es 1 0 1 25-Ftib-25A • 26-f-eb-25 A 100% I , Te1111inele nev 

Pul \WII BW-22 ooli1e 0 0 0 27-Feb-25A 100% ♦ Put v.ell BW--22 onllnf. 
,a-A, 

- Aclllal leve!of Effoll &=-"'"· I Remaining Work .,.......summaiy Dela Data 111 --~ Primary Bil911li1e 111111111111111 Critical Remaitlflg Wolk 04--Aug•25 
' 

111111111i11 Actual \Notk • ♦ Milestone 
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ActMly!'jame 

~ A4860 Pull naw cable$ to aW-3 & test 

"' A4850 Take 'Miil BW-3 oflille .. A4930 Teimiflate -new tables & demolish-existing cables .. A4870 Put v.ell 8W3 ot1llne .. A4880 Install j-bi;ix and 1X1nduils to SW.14 

a M900 Pull naw cables to 3W-1-4 & terminate/lest 

a M910 Put wall BW-14 online 
lij- M890 Take 1WD8W-14 ofllne .. A4940 O{lmolisll eltis!lng IXlndult & rabies 

6iil A49SO Restom!ion 

- Actual Level of Effort (:'f.-,-_-,,,,/J Rema!nlng\M:llk 

111111111111 Crilleal Remain'1g Wolk. --- Pllllary Baseline 
111111111111 AdualWol\i: ♦ ♦ Milestone 

,.......,summary 

Qtilnal tmslning -· ., Dtlralion °'""" 
10 162 09-0eD-2-4A 

o, 0 0: 18-Aug-25 

11 0 ', 18-Aug-25 

0 0 0 

Si 0 4 :o3-Jul-23A 

s: 0 30, 11-Aug-23 A 

0 0 0 

0 0 0 25-SeJ)-23A 

Si 0 5 15-0e0-23A 
,: 0 5 22-0eo-23A 

PDF-FOO 

'"'"' 
15<Aug-25 

; 18-Aug,25 

: 18-Aug,25 

1o.Jul-23A 
25-Sep-23A 

25-Sai,-23A 

21-0eo-23A 

29-0ec-23A , 

Data Date 
0-4-Aug-25 

% 

0% 052 

0% ..,, 
0% ,,, 
0% 039 

100% 

100% 

100% 
100% 

100% 
100% 

J J AS 0 

Pulln 
♦ Take 

I Te®i 
• Putv. 

29-0eo-23A, BW-14 {Milestone 5) 

" lnstaiJ.tJox and IXlnduits to BW-14 ... • Pul new cables lo 3W-1-4 & terminale/klsl. 
♦ Put v.eff 3W-14 on~ne 

♦ Take well BW-14 offfne, 2&Sep-23 A 

I Demolish mcistlng IXl!lduit & cables 

I Restoration 
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ATTACHMENT F 
Palm Beach County Water Utiltties Department 

Contract for Consulting/Professional Services 
System-Wide Wellfield Improvements Phase 2 Construction Phase 

Services 

Resolution No. R2019-0439 Contract Dated: 4/2/2019 

SUMMARY OF 

SBE BUSINESS TRACKING 

Master Contract Goals SBE: 
59% 

Current Proposal 

Value of Authorization No. 3.4 $ 205,013.35 

Value of SSE Letters of Intent $ 205,013.35 

Actual Percentage 100.00% 

Signed/Approved Authorizations 

Total Value of Authorizations $ 5,042,151.31 

Total Value of SBE Signed Subcontractors $ 3,975,235.05 

Actual Percentage 78.84% 

Signed/Approved Authorizations Plus Current Proposal 

Total Value of Authorizations $ 5,247,164.66 

Total Value of Subcontractors & Letters of Intent $ 4,180,248.40 

Actual Percentage 79.66% 

REVISED 01-27-26 



ATTACHMENT G 

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 
PBCWUD Project No.: 19-022 

Location Map 

t 
2W-6 I+ 

2W-5 I + 

2W-4 I +, ___ ---.:,r J_:-,~ L...L.._ I / ',., / "\)./" ' 

2W-3 I+ 

2W-7 

WTP2 

--~, J1 'h--, I j I 5 • •• • °" C.011stl1111lonWay.;::'. 

Via ·Pnlnr:hma ( i r-----------------
+ Well Locations Notto Scale 

WTP 2 -Water Treatment Plant No. 2 
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ATTACHMENT G 

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 
PBCWUD Project No.: 19-022 

I,~ 
' i !--· 

PS~,, 
7-\'-­
.:. \ 

\$. 
\ ';; \ _.,,.. 

::=::::'\\ \ ;: 11 

-+-· 

Location Map 

•keechol>a• Blyct,,,,,,,w,,,,n l_l[ 
,--,] 

/. • I SW-3 
";f✓ J'' 11 

~/\] □ IL " ( ;~ '"-, I 
[~f \JI ·~~-23 

ffi 
~Ott 

~~.,li 
'-. ':=~-----~/ 

8W-6ti[ 

tl1'::1Jljti EE~-Hl - .~.-n 

~ ; l'',.J ••. 0 ·B,, 
.~____; \

1 
;. tD ''r", ::.. L. t:i .: 

······'''"Ii• e11v-d- R • • JTII'C ' \\ ...,..,. "" (11A<:0;,w:,t,>x>k,\""'"'""'"' ,:-'.'.', ' 

--1l ~ r11T11l ······-··"•Fi=~~,,~~~~d~ 
+ Well Locations 

WTP 8 -Water Treatment Plant No. 8 

North 

fllot to Scale 
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Water UtUltles Department 
Administration 

8 I 00 Fores1 Hill Blvd. 

Wesr Palrn Be.:ach. FL 3341 3 

(5til) 493-6000 

Pt1x: (56 l J 4CJ3-6008 

www.pbcwaler.com 

• 
Palm Beach Count)' 

Board of County 
Commissioners 

Marla G. Marino, Mayor 

Sara lla"'1er, Vice Mayor 

Gregg K. Weiss 

Joel G. FJores 

Marci Woodward 

Maria Sachs 

Bobby Powell Jr. 

Interim County Admlnl•trator 

·roddJ. Bonlarron 

.. A11 f.1(Jf,r/ n1•111,r11111it)' 1-::m11loJ't'f" 

Offlc:i:11 mcc1ronk l.e11erhcad 

July 23, 2025 

Mr. James L. Andersen, President 
JLA Geosciences, Inc. 
1907 Commerce Lane, Suite I 04 
Jupiter, Florida 33458 

Re: Project Number: 18-05 I 
System-Wide Wellfield Improvements Hydrogeologic, 
Engineering Design And Construction Services 
Notification of Contract Clauses No Longer Being Enforced 
Pursuant to Emergency Ordinance 2025-014 

Dear Mr. Andersen, 

On June 3, 2025, the Board of County Commissioners (BCC) approved 
an emergency ordinance to suspend the race and gender conscious 
provisions of the County's EBO ordinance. The suspension will remain 
in effect for two years or until further direction by the BCC, whichever 
comes first. As a result, the provisions relating to minority/women­
owned business enterprise (M/WBEs) participation contained in the 
contract document (R2019-0439) in Article 7- Subcontracting will not be 
enforced as of June 3, 2025, only the small business enterprise (SBE) 
provisions will apply. 

Please sign below to acknowledge receipt of this notification. This 
acknowledgement will be included in, and made part of, the contract file. 

Should you require any additional infonnation please contact Ms. 
Christina Bervin at cbervin@pbcwater.com or at (561) 493 5203. 

Cordially, 

Jaf2:~ .. :f~ag AP 
Director of Engineering Division 

Receipt Acknowledged and In Agreement: 

J L.A- 6:.u;,.(c.1 e-ltC:-i"y I Ac 
(Consultant) 

~im~I,.'::> l, ll-/Jf)i;;fl.Jf;lU 

-zq-2o'25" 
(Date 



Inter-Office Memorandum 

Palm Beach County 
~"' ":i:· 

• 

Li~ B§~d Water Utilities Department 
A, . 
• ",, 
P.9_ut,_~_, 

DATE: March 16, 2026 

TO: 

FROM: 

File 
ca-. '--'f: f"c.r 'TS !+ 

Tora! Hertzberg, P.E., Project Manager 
Palm Beach County Water Utilities Department, Engineering Division 

RE: 19-022 Supplement 3.4 
System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

FILE: PBCWUD Project No. 19-022 

This supplement provides additional professional services to provide additional construction 
phase services for six months for Water Treatment Plants 2 and 8. Florida Design Drilling 
(FOO) was further behind than what was anticipated in the previous supplement 
Additionally, electrical issues due to damaged boxes and problems with conduit cable runs 
pushed the schedule back further. JLA oversight is needed for the additional work performed 
by FOO, leading to the need for this supplement. The goal of this supplement is to provide 
services to the completion of the project. 

A fee analysis of this supplement has been attached. The average bum rate for this CSA, 
including supplements 1-4, is now $42,883.81 per month. This is a decrease from the 
average at the time of CSA 3.3, which was $44,224.57 per month. CSA 3.1 and CSA 3.2 
were in a similar range. This indicates that these costs are in line with previously approved 
supplements 3.1, 3.2, and 3.3. 



ATTACHMENT 2 

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 

PBCWUD Project No.: 19-022 

Location Map 

t 
2W-6 I+ 

2W-5 I + 

2W-4 I + 

2W-3 I+ 
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+ Well Locations Notto Scale 

WTP 2 - Water Treatment Plant No. 2 
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Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services 
PBCWUD Project No.: 19-022 

Location Map 
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Well Locations 

WTP 8-WaterTreatment Plant No. 8 

North 

Notto Scale 
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Print Date 12/11/2025 6:13:02 AM 

EBfx 

Vendor Number Vendor Name AM Best Rating 

DX00000331 JLA Geosclences Inc Modified 

Ar,XV 

Ap,X 

Ap,X 

Ap,X 

A-r,XV 

Risk Profile : Contract Review Requirements 

ATTACHMENT 3 

Palm Beach County 
Compliance Summary Report 

Insurance 
Carrier 

Compliant 

Midvale Indemnity Company 

Palomar Excess and Surplus 
Insurance Company 

Palomar Excess and Surplus 
Insurance Company 
Palomar Excess and Surplus 
Insurance Company 

Associated Industries Insurance 
Company, Inc. 

Policy# 

CA00024841 

Binder Received-Policy 
number required 

enc031332801 

enc031332801 

twc4600647 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Eff, Date Exp. Date Coverage 

4/22/2025 4/22/2026 Auto Liability 

4/22/2025 4/22/2026 Excess Liability 

4/22/2025 4/22/2026 General Liability 

4122/2025 412212026 Professional liability 

51812025 51812026 Workers Comp 

Page 1 of1 

Contract Number Contract Name 

18-051 Consulting/Professional 
Services systemNVide 
Wellfield Improvements 
Hydrogeologic, 
Engineering Design and 
Construction Services 


