- Agendaltem#3K-2

_PALMBEACHCOUNTY
BOARD OF COUNTY COMMISSIONERS

' AGENDA ITEM SUMMARY

Meeting Date: =~ April 21, 2026 . Consent[X] Regular[]
S - R Public Hearing [] -~ _ _

Department: Water Utilities Department .

[ EXEGUTIVE BRIEF

Mation and Title: Staff recommends mation to approve: Supplement No. 4 to Consultant.
Services Authorization (CSA) No. 3 to the Consulting/Professional Services System-Wide -
Wellfield Improvernents Hydrogeologic Engineering Design-and Construction Services (Contract)
with JLA Geosciences, Inc.,-(Consultant), -for the System-Wide Wallfield Improvement Phase 2
{Project) Construction Phase Services for a not to exceed amount of $205,013.35.

~ Summary: On April 2, 20189, the Board of County Commissioners (BCC) approved the Palm -

Beach County Water Utilities Department (PBCWUD) Contract {R2019-0439) with the -
Consultant. Supplement No.-4 to CSA No. 3 provides for additional construction phase services. =

~_for six {6) months for PBCWUD Water Treatment Plant (WTP) Nos: 2 and 8. This supplement

~ aligns the construction phase sérvices with the current construction duration of the Project for .~ |
- which the Consultant oversees, The anticipated completion date for the Project was November .- - -
2025, The Consultant will provide additional project management, ‘construction oversight and -

review requests for additional information and change orders for the additional time duration
requested. o ' S B

The Contract was procured under the requirements for the 2002 Small Business Enterprise
((SBE) Ordinance (R2002-0084). The SBE propused participation for this' Supplement-No. 4to
- CSA No. 3 100%. - To date, the overall participation achieved on this Contract is 79.66%.

Consultant is a Palm Beach County based company. The Project is included in the PBCWUD

FY 2026 Budget. (PBCWUD Project 18-022) Districts 2 & 3 (MWJ)

~ Background and Justification: PBCWUD is committed to proactive rehabilitation in order to
increase overall production well efficiency and reliability, as well as reduce energy consurmption.

Completion of the work provided for in the Project will provide for the work ‘hecessary to - |

rehabilitate the wellfields for WTP Nos. 2 and 8. Supplement No. 4 to CSA No. 3 will provide for
an extension of the construction management services and field oversight needed for the
rehabilitation of the surficial aquifer production wells. L

Attachments:
1. Two (2) Originals of CSA No. 3'Supplement No, 4 -

2. Location Map S
3. EBIX Compliance Summary Report -

A Byt . 3127/2026
Recommended By: _ % o o / /
Department Director Date

Approved By: :\>0Q9'—‘/ L j %jl/ Zg -

Deputy County Administrator _ : Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2026 2027
Capital Expenditures $205.014 0
Operating Costs Q 9]
External Revenues 0 0
Program Income (County) 0 0
In-Kind Match County 0 o]
NET FISCAL IMPACT $205.014 9]
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 0
Budget Account No.: Fund 4011 Dept 721

2028

Unit

olojlooio

o

0

2029

Qoo io

[

0

W004 Object

Is Item Included in Current Budget? Yes X No

Is this item using Federal Funds? Yes No X

Is this item using State Funds? Yes No X
Reporting Category N/A

B. Recommended Sources of Funds/Summary of Fiscal Impact:

2030

OoloIo

Lo

L]

6541

One (1) time expenditure from user fees, connection fees and balance brought forward.

C?gwm lackios,

B. Legal Sufficiency:

C. Other Departme

Department Director

This summary is not to be used as a basis for payment.

OFMB 0o Corffract Develontand Control

B3 2 26



SUPPLEMENT NO. 4.
CONSULTANT SERVICES AUTHORIZATION NO. 3
Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
System-Wide Wellfield Improvements Hydrogeologic, Engineering Design and Construction Services
Resolution No. R2019-0439 Contract Dated April 2, 2019

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services

PBCWUD Project No.: 19-022

Consultant: JLA Geosciences, Inc.

Address: 1907 Commerce Lane, Suite 104, Jupiter, Florida 33458

Budget Line ltem No.: 4011-721-W004-6541

District No.: 2 & 3

This Supplement Consultant Services Authorization provides for: professional services to provide
additional construction phase services for six (6} months for Palm_Beach County Water Utilities
Department (PBCWUD) Water Treatment Plant Nos. 2 and 8. located in West Palm Beach, Florida.

(See ATTACHMENT A for detailed scope of services)

The Contract provides for 59% SBE participation. This Supplement Consultant Services
Authorization includes 100% overall SBE pariicipation. The cumulative SBE participation,
including this Supplement Consultant Services Authorization is 79.66%.

1.  Services compieted by the Censultant {o date:
See ATTACHMENT B.
2.  Consultant shall begin work upon receipt of Notice to Proceed correspondence.

3. The compensation to be paid to the Consultant for providing the requested services shall
be:

A. Computation of time charges plus expenses, not to exceed $205,013.35

B. Fixed price of $.0.00

C. Total $.205.013.35

4.  This Authorization may be terminated, in whole or in part, by the County with or without
cause in accordance with the Contract terms. In the event of termination not the fault of the
Consultant, the Consultant shall be compensated for all services performed to termination
date, together with reimbursable expenses (if applicable) then due in accordance with the
Contract terms. Consultant agrees to waive any and all claims for lost profits or anticipated
future profits in the event of a termination with or without cause under this Contract.

1 ' REVISED 01-27-26



SUPPLEMENT NO. 4
CONSULTANT SERVICES AUTHORIZATION NO. 3
Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
System-Wide Wellfield Improvements Hydrogeologic, Engineering Design and Construction Services
Resolution No. R2019-0439 Contract Dated April 2, 2019

Project Title; System-Wide Wellfield Improvements Phase 2 Construction Phase Services

PBCWUD Project No.: 18-022

5.  SBE participation is included in ATTACHMENT C under this Authorization. The attached
Schedule 1 defines the SBE applied to this Authorization and Schedule 2 establishes the
SBE contribution from each Sub-Consultant (Letter of Intent).

6. This Authorization does not amend, change, or modify the Contract dated
Agril 2, 2019 which remains in full force and effect.

7. All Attachments to this Authorization are incorporated herein and made a part of this '
Consultant Services Autherization.

8. The Contract and this Consultant Services Authorization is subject to the County

Emergency Ordinance 2025-014, approved by the Board of County Commissioners on
June 3, 2025. ‘

3 REVISED 01-27-26



SUPPLEMENT NO. 4
CONSULTANT SERVICES AUTHORIZATION NO. 3
Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
System-Wide Wellfield Improvements Hydrogeologic, Engineering Design and Construction Services
Resolution No. R2019-0439 Contract Dated April 2, 2019

Project Title: System-Wide Weilfield Improvements Phase 2 Construction Phase Services

PBCWUD Project No.: 19-022

IN WITNESS WHEREOF, this Authorization is accepted, subject to the terms, conditions and
obligations of the aforementioned Contract.

PALM BEACH COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA

Michael A. Caruso, Clerk of the Circuit Court Palm Beach County, Board

& Comptroller, Paim Beach County of County Comnissioners
ATTEST:
. ]
Signed: Signed: pe L
'A ‘3 Sara Baxter, Mayor Foe TG A4
Typed Name:
Deputy Clerk {Date)
Approved as to Form and Legal JLA Geosciences, Inc.
Sufficiency, 7 ) S {Consultant)
Signed: \ Julia I. Paviock
Typed Name: _ Michael W. Jones QM HD - gbﬂ/ T
County Attorney (Sigrtéture)
CFrO
(Title)
03/16/2026
{Date)

STATE OF FLORIDA
couNTY OF _Pplm 5.%&&4
The foregoing instrument was acknowledged before me by means of [Ep/hysical prasence or [ online notarization,

this S5 day of MM’//( 2028 oy TJalid T, Pag/Pck  whois Erpersonaly

known to me ar [1 has produced as identification,
Lot Wl
AAAAAAAAAAAA 4 (Signature of Notary Public - State of Florida)
Notary Public State of Florida
r'y Connle M, Chu y ’
m My Cor.nmlssion HH 68717 Cdﬂﬁ 4 zﬂ M C@
Expires 4/21/2020 (Print, Type, or Stamp Commissioned Name of Notary Public)

———————

REVISED 01-27-26



SUPPLEMENT NO. 4
CONSULTANT SERVICES AUTHORIZATION NO. 3
Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
System-Wide Wellfield Improvements Hydrogeologic, Engineering Design and Construction Services
Resolution No. R2019-0439 Contract Dated April 2, 2019

LIST OF ATTACHMENTS
ATTACHMENT A Scope of Services
ATTACHMENT B Summary and Status of Consultant Services Authorizations
ATTACHMENT C OSBD Schedules 1 and 2
ATTACHMENT D Project Schedule
ATTACHMENT E Budget Summary
ATTACHMENT F Summary of SBE Business Tracking
ATTACHMENT G Location Map

REVISED 01-27-26



ATTACHMENT A

SCOPE OF SERVICES

PBCWUD Project No.: 19-022

Project Title: System-Wide Wellfield Improvemenis Phase 2 Construction Phase Services

BACKGROUND

Palm Beach County Water Ulilities Depariment (PBCWUD) contracted JLA Geosciences, Inc.
(CONSULTANT) to perform oversight for construction phase services associated with PBCWUD
Project Number No. PBCWUD 18-022, System-Wide Weilfield Improvements Phase 2. The
original duration for Consultant Services Authorization (CSA) No. 3 was approved on December
21, 2021, for an anticipated 900 calendar day period. Subsequently, CSA No. 3, Supplements Nos.
2 and 3 extended the construction phase services an additional ten (10) months. Based on the
current schedule provided by the awarded contracior, Florida Design Drilling LLC, the anticipated
project completion date is now October 2025, requiring an additional six {8) months of construction
phase services. This CSA supplement outlines the scope of work associated with these additional
services. '

JLA Geosciences, Inc. (CONSULTANT) shall perform:

TASK 1.0 ADDITIONAL CONSTRUCTION PHASE SERVICES

The CONSULTANT shall provide additional project management and construction
oversight associated with PBCWUD System-Wide Wellfield Improvements Phase 2
Construction Phase Services through project completion. Florida Design Drilling LLC,
the awarded PBCWUD contractor, currently anticipates project completion in October
2025.

Task 1.1  Additional Project Management (6 months estimated} — The CONSULTANT shall
provide project coordination with PBCWUD representatives and Construction
Contractor and overall general project management during field services.

Task 1.2 Preconstruction meeting — Not Applicable.

| Task 1.3 Additional Progress Meetings (6 months estimated} — The CONSULTANT shall
prepare for and attend monthly progress meetings throughout the duration of the
project (6 months) including summarized meeting minutes and agendas.

Task 1.4 Additional Contractor submittal review (8 estimated) — The CONSULTANT and its
SUBCONSULTANTs shall review up to eight (8) contractor submitted requests for
additional information (RAIs) and contract change orders. The CONSULTANT and its
SUBCONSULTANTs shall provide clarifications and interpretations of the Contract
documents in response to the RAls in a written format to the Contractor. The
CONSULTANT shali review Contractor submitted change orders and provide
recommendations to PBCWUD for approval or rejection.

A-1 REVISED 01-27-26



Task 1.5

Task 1.6

Task 1.7

Additional Payment Application Review (6 months estimated) - The
CONSULTANT and its SUBCONSULTANTs shall review and provide
recommendations for the acceptance of the contractor-submitted payment applications
(6 estimated).

Additional Daily Work Reports, Weekly Project Summary Updates (6 months
estimated) -~ The CONSULTANT and its SUBCONSULTANTs shall prepare daily work
reports for site inspection activities and submit them to the PBCWUD on a weekly basis
during well field construction activities.

Additional Field Construction Oversight (6 months estimated) - The
CONSULTANT and its SUBCONSULTANTs shall provide construction oversight,
development, and testing during critical phases of construction including: casing
installations, grouting, completion of interval drilling, well development, step drawdown
testing, including performing water level measurements, specific capacity analysis and
field water quality testing. This task will also include well construction field logs, water
quality field data summaries, and copies of the geophysical logs provided by the
Contractor. Digital photos will be taken of significant activities during weli construction.

The CONSULTANT and its SUBCONSULTANTs shall provide coordination and
management of mechanical and electrical improvements, including field assistance
during well start-up, pump test results and recommendations for permanent pump
setting depth and in-service pumping rate.

The CONSULTANT and its SUBCONSULTANTs shall prepare daily work reports for
site inspection activities and submit them to the PBCWUD on a weekly basis during
well field construction activities.

Deliverables

e Electronic copies of monthly progress meeting agendas and minutes shall be submitted to
PBCWUD in Portable Document Format (PDF).

» Electronic copies of monthly pay application reviews shall be submitted to PBCWUD in
electronic mail (email) format.

e Contractor submitted RAls and change order reviews shall be submitted to PBCWUD in
email format.

s Weekly project summaries shall be to PBCWUD in email format.

Assumptions

» Assumptions shall be in accordance with the existing approved CSA No. 3.

A-2 REVISED 01-27-26



ATTACHMENT B

SUMMARY AND STATUS OF CONSULTANT SERVICES AUTHORIZATIONS

PBCWUD Project SBE Total SBE Approved
Auth. No. Project No. Title Status Total Amount Amount Participation % By Date
1 19-022 gfr::;n";':s dv‘é?ggi‘;'; gﬂ?c‘::me”ts’ Desigh, 1 ppproved | §  1.208.727.59 74571163  61.69% BCcC | 4212019
1.1 19-022 ﬁﬁ,‘mn":’gz dv‘é?c'fgiﬂ; ’S”;fﬁl‘;es’“ems‘ Design. | ppproved | $ 96,394.62 92,035.88 95.47% CRC | 10/2/2019
12 19.022 ﬁzf::i’;t‘i;vf:ﬁ d";?;'g;"g 'S";f:fc";me”ts' Design, | ppproved | 8 57,513.55 39,503.55|  68.68% cre | /82020
1.3 19-022 ﬁ{e’fﬁgm‘g‘;f dv‘é?s'gf:g g";f;‘;‘;esme“ts' Design, | ppproved | $ 6,302.99 6,302.99  100.00% Director | 4/9/2020
1.4 19-022 gifﬁsﬂ"t‘mv;':; dv‘é?jgsg 'S“;‘r":i‘::‘;imems' Design. | pnproved | $ 35,007.58 12,321.58 35.10% Director | 2/2/2021
15 19-022 gif:ﬁ;n";":s d";?(':g;‘; g;;:‘:;;\;mems, Oesign, | Abproved | $ 15,801.00 7,890.00 49.93% Director | 11/16/2021
16 19-022 ﬁiﬁ:&:g’:ﬁ d"‘é‘fggﬂ; ’Sr';f;;;‘;esme”'s' Desion, | ppproved | $ 60,292.73 38,229.61 63.40% CRC | 8/31/2022
2 19-022 2{;‘:&‘;’:{1‘1‘9:}“’::2ﬁxfggmmems Phase ! | ppproved | $ 176171350 1,646,729.50 93.47% BCC | 10/20/2020
2.1 19-022 g‘éﬂ;’;}jgﬁ;‘g’:ﬂ:@i :VT":’;:"E'“G“‘S Phase t | poproved | § 7.707.00 5220001  67.73% Director | 8/5/2024
3 19-022 gﬁ;’::;{;‘fp"::f:‘g‘;r'\’:g;g"emems Phase2 | spproved | §  1,314,167.20 1,031,711.20 78.50% BCC | 12/21/2021
3.1 19-022 gf::{::; :E\i’;‘iep‘g’:ngg‘;rt?g:mmems Phase2 | noproved | § 17,561.00 17,561.00|  100.00% | Director | 9182023
3.2 19-022 gﬁ:::ggffp"::gzes"if'\';?é’;;"’emems Phase2 | aooroved | § 57,287.10 27.017.04]  4873% CRC | 101612024
33 19-022 2?:;’:“;{‘:’:1?]:"::::"S";:‘L’i’é’;"’eme“‘s Phase2 | poproved | § 403,585.45 304,100.17 75.34% Bcc | 211028
3.4 19-022 gﬁ‘gﬁ‘ggﬁ;ggg’:‘gi:\:?fég"e’"e‘“s Phase 2 Pending | $ 205,013.35 205,013.35|  100.00% BCC | Pending
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ATTACHMENT C

OSBD SCHEDULE 1
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OSBD SCHEDULE 1
System-Wide Wellfield |mprovements Phase 2 Consiruction Phase

SOLICITATION/PROJECT/BID NAME: > SOLICITATION/PROJECT/BID No: | 9-022

SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT: Palm Beach County Water Utilities Department

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT® ON THE PROJECT:
i 1807 Commerce Lane, Suite 104, Jupiter, FL 33458
NAME OF PRIME RESPONDENT/BIDDER: J LA GeOSCIenceS’ InC. . P

ADDRESS:
contacTrerson:  James L. Andersen pHonE N0, 00 1-746-0228 . jandersen@ijlageosciences.com
PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $ 1 38! 1 22 . 08 Non-SBE SBE
SBE Prime’s must include thelr percentage or dollar amount in the Total Participation line under section 8.

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:

(Check all Applicable Categories) DOLLAR AMOUNT OR
Subcontractor/Sub consultant Name NoresaE B _PERCENTAGE OF WORK

1. Electrical Design Associates, Inc. $66,891.27

L0000

5

{Please use additional sheets if necessary)

$205,013.35

Total $205,01 335

Total Bid/Offer Price §

President

1 hereby certify that the above information is accurate to the best of my knowledge: James L. Andersen

Name & futbfrized Signature Title

Note: 1,  Theamount listed on this form for a Subcontractor/sub consuitant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
2,  Only those firms certified by Paim Beach County at the time of selititation due date are eligible to meet the established 058D Affirmative Procurement Inkiative {AP1). Please

3.  Modification of this form s not permitted and will be rejected upon submittal,
If a Mandatory AP| goal applies, faflure to submit a properly executed Schedule 2 will result in a determination of non-responsiveness to the solicitation.



ATTACHMENT C

OSBD SCHEDULE 2
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OSBD LETTER OF INTENT — SCHEDULE 2 *

1 d = b SIHNL L I.‘.Il‘ AL QR0 rle EL =1L I LUt QLD “ivivli 13
for i All -Subcontractors/subconsultants, including any tiered Subcontractors/
subconsultants, must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly

executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: 19-022
SOLICITATION/PROJECT NAME: SyStem-Wide Wellfield Improvements Phase 2 Construction Phase Services

Prime Contractor: ‘}LA Geoscnences, |l’lC. | Subcontractor:
{Check box(s) that apply)

B sge O NonsBE O Supplier Date of Palm Beach County Certification (if applicable):

4/10/23-4/9/26

SBE PARTICIPATION ~ SBE Primes must document all work to be performed by their own work force on this form. Specify in detail, the scope
of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line
item(s} associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/
proposal may be attached to a properly executed Schedule 2 for additional information.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
item Units Allowances
Hydrogeologic Consulting $205,013.35 1 - 5205,013.35

Commodity Codes: 91843, 91855, 92683, 96143, 96892

The undersigned Subcontractor/subconsultant is prepared to seif-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $138,122.08

if the undersigned intends to subcontract any portion of this work to another §
i  amount below accompanied by a separate properly executed Schedule 2.

$66,891.27

Electrical Design Associates, Inc.
Name of 2%/3™ tier Subcontractor/subconsultant

Price or Percentage:

JLA Geosciences, Inc. JLA Geosciences, Inc.

ctor/subconsultant

Print Name of Prime Print Name of Subg

By: v By: P
d Signature Afthdrized Signature
James L. Andersen James L. Andersen
Print Name Print Name
President President
Title Title
Date: 03/16/2026 Date: 03/16/2026

*Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on June 3, 2025



OSBD LETTER OF INTENT — SCHEDULE 2%

% aoy ter) and should he freated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/
subconsuitants, must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly

executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: 19-022
SOLICITATION/PROJIECT NAME: System-Wide Wellfield improvements Phase 2 Construction Phase Services

prime Contractor: YA (380SCIENCES, INC. subcontractor: E/ECHrical Design Associates, Inc.
{Check bax(s) that appiy)

B see O Nonsee [ Suppiier Date of Palm Beach County Certification (if applicable}:

06/07124-06/06/27

SBE PARTICIPATION - SBE Primes must document all work to be performed by their own work force on this form.  Specify in detail, the scope
of work to be performed or items suppiied with the doliar amount and/or percentage for each work item. When applicable, identify the line
item{s) associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/

proposal may be attached to a properly executed Schedule 2 for additional information.

Line Item Description Unit Price CQuantity/ Contingencies/ Total PricefPercentage
item Units Allowances
Electrical Engineering $66,891.27 1 - $66,891.27

Commodity Codes: 92531, 9253130

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

$66,891.27

at the follawing total price or percentage:

| 1f the undersign
amount below accompanied by a separate properly executed Schedule 2

N/A

Name of 2/3r tier Subcontractor/subconsuitant

JLA Geosciences, Inc, , Electrical Design Associates, Inc.

Print Name of Prime

By: Y By:

utHori dvgiérnature ~Autharized Signature
James L. Andersen Dameion Donaldson, P.E.
Print Name Print Name
President President
Title Title '
Date: 03/16/2026 Date: 03/16/2026

*Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on june 3, 2025




ATTACHMENT -D

PROJECT SCHEDULE

The completion dates for this work will be as follows (starting from CONSULTANT'S receipt
of Notice-to-Proceed).

Completion Date from

Engineering Services Notice to Proceed
(Calendar Days)
Task 1.0  Construction Phase Services 183 Days

REVISED 01-27-26



ATTACHMENT E

BUDGET SUMMARY
Palm Beach County Water Utifities Department
Contract for C {ting/Professional Services: Sy -Wifide Welffield Impi Hyd. gle, Engineering Design and Censtruction Services
Resclution No.: R2019-0438 Contract Dated: April 2, 2012
C ftant Service Authori No.: 3.4
Ci i JLA G i inc.

Preject Title: System-Wide Wellfield impro

Phase 2 Construct

Phase Services

PBCWUD Project No.; 19-022

e LT e . . Laber Classification and Houtly Rate .- B [ L
S e : President .. PrindHydri Prj: Manager. - Senfoe” . L Sendor S Geald i Geald L Gae - Subi . TASK.
T;:.k S T B omr e tya g _-_Wm. .. L _"HWi-uli-'. Hydmi :l‘::on;m‘llai;t‘
: '--Tékkﬂe'mﬁpﬂm i B S o i . _'Slrvihes-'
10 ]Construction Phase Services
1.1 iAdditionat Project Management (6 monthe} 6.0 48.0 5 11,068 76
Subeonsultant - Elecirical Dasign Associeles, Inc. L 784886 5 7,948,896
1.3 |Addttional Project Meetings (6 ronths} 6.0 12.0 3§ 3.658.28
Subconsultant - lechical Design Assedlales, Inc, s 4,507.68] £ 4,507.68
14 jAddifienat Confractor submittal raview {3 estimated) A8 2.0 & §21.88
Subcansultant - Elechical Design Associales, Ino. s 423605] 5 4,236.06
1.5 [Additional Payment Application Review (8 months) 3.0 6.0 Ly 1,520.64
Subconsultant - Electncal Design Associsles, inc. 3 1,128.82F 3 1,126,582
18 |Addiional Dally Werk Reperts, Waekly Profect Summary Updates {6 months) 30 278 24.0 210 3 21,954.69
Subconsultand - Eleclrical Design Assaciafes, Inc. 5 3,478,261 § 3,478.26
17 |Addilional Field Ganstnaction oversight {6 monihs) a0 1380 360.0 1410 5 9,585,023
Subconsuftent - Electncal Design Associalas, inc. $ 35593493 39.593 49
subfotal Task 1.5} 120 2250 940 454.0 9.0 9.0 188.0 0.0 [ 0,0 B889.0 $ $ -13 ss530f271 3§ 2051336
1 abor Subletal Hotirs 12.0 225.0 0.0 464.0 0.0 0.0 160.0 0.0 0.0 0.0 3 -1% 6589127
Labor Hourly Piking Rates E] 196.96F § 206001 & 174,45 151841 § 146001 % 12943} § 11255} § 102.00] § 67.53 €7.53
Labor Raw Costs 5 67.921 5 71.031 § £0.18 §2.391 % 50.34) ¥ 44611 § a1} % 35,471 % 2239 2328
Labor Mulbplier 25 2.9 2.9 29 29 29 29 2g 29 239
tabor SubTotal % 238052{ % 46,350.80) § - 7650016 % -: % -{$ 1apoadnd § -13% - -
Lakor Tetal $£38,122.08
Mileage/ODC $0,00]
Bubconsultant Tota} $65,891.27]
Project Total $205,013,38

leage calcuintad brsed on current US Intermal Revenius Service standard riles.

REVISED 01-27-26



ATTACHMENT - E
BUDGET SUMMARY

Palm Beach County Water Utilities Department
Project Title: Systerm-Wide Wellfield Improvements Phase 2 - Additional Gonstruction Phase Services
PBCWUD Project No.: 19-022
Consuitant Service Authorization: 3, Sup, 3.4
Consuitant: Electrical Design Associates, inc.

Phase I Additional Construction Phase Services
Additional Preject Management (8 montk: esl)

Altend additiensl meonthly progress meetings (6 estimated)

Addiffonal C ital review (8

Additionai Payment Application Review (6 month est}

Additfonal Daily Wark Report, Prujeci Summary vpdates (6 manth est.; 24 weeks)

1.7 [Provide additional field i ight
Pravide additionaf field censtruclion ovessight during rehabifitation, abandonments, and
ical i s for 4 wells - WTF 8 (8 month esl.)
Subtofal Task 2 % ki 149 0 H n 395.0
Labor Subtetat Hours B 226 140 L] 2 2
Labar Heurdy Bifing Rales § 218.01] § 187.821 % 450.83) § 134161 § 122,421 & 8385
L.abor Raw Costs $ T3.16¢ § 63.03f $ 50.65] § 45.02] $ 4108} % 2814
Labor Multiplier 2.98 2.98 238 2.98 2.98 2.88
Labor SubTotal $ 1,308.08] § 42,447.321 § 21,130,201 § <18 244.841 5 1.760.85 $ 66,891.27]
Labor Total $66,891,27|
Mileage/ODC SD.OU&
Subconsuitart Total 366,891.27]

08/22f25



August 22, 2025 Q)esgn Associates

Ms. Rani K. Smith, P.G.
Principal Hydrogeologist

JLA Geosciences, Inc.

1907 Commerce Lane, Suite 104
Jupiter, Florida 33458

Re: System-Wide Wellfield Improvements Phase 2 — Additional Construction Phase Services
Project Number: WUD 19-022, CSA#3, Supplement 3.4
Palm Beach County, FL

Dear Ms. Smith:

We are pleased to submit our revised proposal for additional general services during construction as it relates
to the electrical design for the above referenced project. The following serves to provide an overview of the
engineering services Electrical Design Associates, Inc. (EDA) intends to furnish on the above referenced
project to JLA Geosciences, Inc (JLA). Your signature on this agreement will serve as your letter of intent.

The project originally included 30 months of anticipated construction oversight. Based on the Contractor’s
schedule and WUD-approved change orders, the project extended to an estimated 40 months under
Supplement 3.3. However, based on the current Contractor schedule the project looks to extend to an
estimated 46 months of construction oversight and progress meetings.

Our services shall include additional general services during construction and shall include the following:

TASK 1.0

Task 1.1

Task 1.3

Task 1.4

PHASE 2: ADDITIONAL CONSTRUCTION PHASE SERVICES

Additional Project Management (6 months estimated) — EDA shall assist JLA in providing
additional project coordination with COUNTY representatives and Construction Contractor
and overall general project management during field services.

Additional Progress Meetings (6 estimated) — EDA shall attend six (6) additional
construction progress meeting at periods appropriate to the various stages of construction as
necessary based on the progress of the job and estimated hours provided herein, throughout the
duration of the project (6 months). Concurrently on the day of the monthly construction
progress meeting, observe the construction of the project and discuss any concerns with the
COUNTY.

Additional Contractor submittal review (8 estimated) - EDA shall review additional
contractor submitted shop drawings and submittals for electrical, instrumentation and all
mechanical equipment with electrical and/or instrumentation interface (8 estimated). EDA
shall respond to reasonable and appropriate Contractor requests for information (RFI) and
issue necessary clarifications and interpretations of the Contract Documents to the COUNTY
as appropriate to the orderly completion of the Contractor’s work. The hourly estimate is
based on one (1) RFL

7284 WEST PALMETTO PARK RD, SUITE 302-§
BOCA RATON, FL 33433
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Task 1.5

Task 1.6

Task 1.7

Additional Payment Application Review (6 months estimated) — EDA shall assist JL.A with
additional review and provide recommendations for the acceptance of the contractor submitted
payment applications (6 estimated).

Additional Daily Work Reports, Weekly Project Summary Updates (6 months estimated;
24 weeks) — EDA shall provide assistance to JLA in preparing additional daily work report for
site inspection activities and submit to the COUNTY on a weekly basis during well field
construction activities. EDA’s assistance includes preparation of the electrical weekly report
based on site visit and/or coordination activities performed during the week. The houtly
estimate is based one (1) site visit per week.

Additional Field Construction oversight (6 months estimated)

Task 1.7.1 Additienal Field Construction oversight - WTP 8§ Well
Replacement/Rehabilitation for 4 wells (6 months estimated) — EDA shall provide
additional oversight, development, testing during critical phases of construction for the
electrical and instrumentation improvements. One (1) site visit per week is assumed during
the duration of major field work associated with the electrical system. Digital photos will be
taken of significant activities during well construction.

EDA shall provide coordination and management of electrical improvements, including field
assistance during well startup, examining startup documentation provided by vendors,
providing troubleshooting assistance to the Contractor and providing guidance to the
COUNTY.

Task 1.0 — Assumptions

All coordination with COUNTY shall be through the COUNTY Project Manager.

Project job trip reports shall be delivered in electronic format compatible with MS Office
2016 and Adobe Acrobat in accordance with the project schedule.

Construction oversight is based on the final design construction schedule (approximately 6
months). EDA shall be onsite during critical phases of electrical construction only.

EDA shall not be responsible for the acts or omissions of a Contractor, or of any of their
subcontractors, suppliers, or of any other individual or entity performing or furnishing the
Work. .

No permitting costs are included in this Task.

Visits and observations by EDA are not intended to be exhaustive or to extend to every
aspect of the Contractor’s work in progress. Observations are to be limited to spot checking,
selective measurement, and similar methods of general observation of the Work based on
EDA’s exercise of professional judgement. Based on the information obtained during such
visits and such observations, EDA will determine if the Contractor’s work is generally
proceeding in accordance with the Contract Documents, and EDA shall keep the COUNTY
informed of the general progress of the work through weekly reporting.

The purpose of EDA’s Visits to the site will be to enable EDA to better carry out the duties
and responsibilities outlined in this CSA to provide the COUNTY a greater degree of
confidence that the completed Work will confirm in general to the Contract Documents and
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that the integrity of the design concept of the completed project as a functioning whole as
indicated in the Contract Documents has been implemented and preserved by the Contractor.
EDA shall not, during such visits or as a result of such observations of the Contractor’s work
in progress, supervise, direct, or have control over the Contractor’s work, nor shall EDA
have authority over or responsibility for the means, methods, techniques, equipment choice
and usage, sequences, schedules, or procedures of construction selected by the Contractor,
for safety precautions and programs incident to the Contractor’s work, nor for any failure of
the Contractor to comply with laws and regulations applicable to the Contractor’s furnishing
and performing the Work. Accordingly, EDA neither guarantees the performance of any
Contractor nor assumes respongibility for any Contractor’s failure to furnish and perform its
work in accordance with the Contract Documents.

EDA shall recommend to the COUNTY that the Contractor’s work be disapproved and
rejected while it is in progress if, on the basis of such observations, EDA believes that such
work will not produce a completed Project that confirms generally to the Contractor
Documents or that it will prejudice the integrity of the design concept of the completed
Project as a functioning whole as indicated in the Contract Documents. EDA shall not have
the authority or responsibility to stop the work of any Contractor.

Our scope of work shall be as outlined above and as indicated on the attached estimate of work effort.
Services not specifically defined are not included. Additional services can be provided under separate Scope
of Service(s) or by an amendment to this Scope of Services. Travel to and from the site and other direct
costs are included in the overhead rate and will not be billed as a separate line item. Our fee for this work
shall be billed lump sum, billed monthly, and shall be payable as follows:

Very truly yours,

Task 1.1 Additional Project Management b 7,948.86

Task 1.3 Additional Progress Meetings § 4,507.68

Task 1.4 Additional Contractor Submittal Review $ 4,236.06

Task 1.5 Additional Payment Application Review $ 1,126.92

Task 1.6 Add. Daily Work Reports/Wkly Proj. Summary  $ 0,478.26

Task 1.7.1 Add. Field Const. Oversight — WTP 8 $ 39.593.49
$

Total: 66,891.27

Dameion Donaldson, P.E.

ACCEPTED

Enclosures

DATE,_ 3/16/26

JLA-25-001G.Rev2.doc
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A7d0 Electicat siab roughn & inslallmcks : o 1228 Pec2A (13dan23A | 100%: % Elecksical siab roughein & nstefl chs
AI750 'FRPwollseb S bollerd sloaves 57 5.01Fab23A [0BFeb23A T 1008 1 FRP vl st & holard sieves
AITED ' Instal papels & insiniment stands 5; o 5 20Ap23A  04May23. :  100% 1 nstat paness & inatrument stands
A1770 " Pull & connect elediical vires : 0, 5 15-Map2IA [ 19May3, | 100%: 1 Pu & connedt electrical wires
Af780  Conlmdlorsterp T o 4:22MayR3A 28May3. | 100%: ! Contractor startup
7 A1760 Dainfedion & bac-T sampling o] 6 26May23A (08Jun23A  100% & Disinfection & bao-T sampling
A1B00 ' Wilnessed stadup B tesiing i 4 30May23A 024unZ3A ¢ 100% . Winessed startup & testing
A1B10 : Health depanment dearance 0 25, O7-lun23A 3-WF23A  100%, EB iteath depaniment dearance
A1B30 : Pul well 7R Into servios o e T A | 1% & Pulwel ZWTR into senvice,
2 A1840 Firal mstoration & soddling D 5 28ub23A | 0MAugZIA [ 100% 1 Final sestoration & sadding
A g g v ¥ 20Aug-24 A, ZW4R
@z AAEE0 Hes remowal 5 a Sﬂlsap—ﬂﬂa (08-8ap-22A : B Tree removel
A3460 . Pathola existing RWM 1o | 1:278ep22A 27Bep2A ;. 100%. | Pathole existing RAM
@ A2090  Inslal slap-down imnsfamner 1i o 0 13Mar23A | 13Mar23A ;  100%: | + Instali stop-down tmnsforner
'A890 , Take well 2W-4 offline o [} RTRTE Y ’ T to0%: & Toke vwell 2004 offing, 18-1ut23 A
g2 AT800  Demolish welhesd & piping 2: o 2BEAA  2H2IA 100%:; | Demolih welhead & piping
A1820 | Instak pit casing 8 grout in place 2 D; 0 27-Juk23 A gzuul-zn_ : 100%2 3 Instad pit casing & greut in place
" &n A1910 Plug & sbandon wel 2W4 FI 7;02Aug23A (O}AUGZSA L 100% ¥ Piug & abandon weE 2Vid
& AI830 DAE6" pilot hoe, log, & abandon "o 1. 04Aug23A 16AUGR3A | 100%] B it 6* pikat hioke; bog, & abandon
& ABA0 - Diit 28" borahole & log T T 2 aAuge3A (P2AupZ3AC 100% | Dt 28" sorehole & lng
@@ 1950 instl 24" casing & grout in place T07 " T3 3AupIA 25AugI3A % I Instah 24” casing B grout In pleca
& AIBB0  Setup fomnation walerdiposaisystem 0 220Augd3A (29AugZ3A . 100% | Satup fomation water disposal system
] A1860 . Diil 22" borshole & fog 0 8 30Aug23A 128ep23A  100% B D22 barehale & log
& A1970 - Instalinew 16" screen, casing & gravel pack D 21328sp73A (13Sep23A - d00% | install new 16" screen, casing & gravel pack
G A980 Wekdevelfopment B T ; "0 55 040k23A [22Dec2iA L 100%. BER \al development
@@ A2010 Pumptesting & WQsampling o; 1.260ec23A (26Dec23A | 100%: | Pump tasting & WG sampling
& AD20 Finalvides & jogging | o 1,04-lan24A - Od-lan24A | 100%: | #inal video & logging
g A2030 . Install casing flange o 1,00B024A [ 0B-lan24A . 100%: | Instafl casing flanga
| G A2040 - Instafl wedhaad & cubmersble pump o 171200264 [ 12dan4A © 100%. § install wellhead & submersiois pump
& A0S0 . install RWH piping & pressure fest o §.25an24A  2nlan2dA  100% = 3nstall VM piping & prassure test
‘& AZDGD ! Eleciizal 813 mough- & nstal racks BT 11 3%Jan24A 14Feb24A  100% B Elactrical siab roughrin & install rmcks
& A0 FRP vell slab R e 5 i5Febp4A  22Feb2aA | 100% b eRrPwel siab
AZ080  Install panais & instument stands o; ‘5 C4Mar24A OBMar24A  100% ¥ tnsiat panals & nstumant slands
@ A2100 : Pul & connact electical wires Tor T aTthMar2e A 4Mar2d4A . 100% L Put & conned eleciical wires
@ & p T 0 D isMeez4A [ 15Mar2dA . 100%. \ Contracter startup
e A2i28 Disinfection & bacT samplng ) 12145-Mar24A  O1-ApIR4A | 100K B Diinfedtion 8 bee-T sampling
& A2130 VWinessed starup & lesing o "2 02.Apr24A  (O4AprZeA T 100% b Wanessed startup & tesing
A2140  Hesith depadment dearance ‘20! 4 ZO_EWriﬂA -24-May-24, :  100%. ] Health depastmant desmnce
A180 ; Pul wel) ZW4R info sendos o o % 26May24.  I00% # Pulvel 2W-R into sanice,
@5 A2170 : Construct stablized accass diveway & o 103V A ) B cansinct acoass dr
@ AZIE0 -Final estomtion & sodding 5 0 5 1aAugRAA b Final restorsion & sedding
&
@@

AZAT0 - Pothole existing WM

1.26-Gep22A

| prothole existing SWM

eoummmen  Achisal Level of Elort Remaining Work
m—— Primaty Baselng s Crtical Remaining Work
EEEEE Adual Work * + Miastone

W summary

Data Date
04-Aug-25
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PRC Wellfield |mprouamanls Fhase 2 {18-022) POF-FBO 12-Augf25 13:37
i Amwiyhlma _ n?:gm :alr:hg mﬁ; .m !ﬁﬁm 1 Mlviéz g;\:lz
g A24o0 ,fnstalislepdomms'formar 1 0 0-13Mae23A | 13-Mar23A 100%. 1 o Install step-<down bansformer
A2200 “Toka wel 205 aflina o: o, 0, 18Jul23A 100%: # Take vell W5 ofiine. 18-ub23 A
@ A0 Demoiish wellhead & piphig T T 2 1Bl3A T 20ul3A 100% | Bemalish welhasd & piping
82230 st pil casing &gmoutinplcs 2 0 0:26ubD3A  1ZBNURIA L 100%: L Instalt pitcasing & grout in place
" Plug & abandon well 205 7. 0T 7 i0iAue23A  [15Aug23A 0 100% B Plug & abandon well 245
. @ L7l 6" profie wel, leg, & abandan 4] ol 4i1aScp23A 19Sep23A L 100%) I 05" pofila wek. log, & abanden
@ AZ250  Diil 28" borehols 8 log o 2, 2208ep23A (21-5ep A 10D% | Dz 28" bowhow & g
@y AZ260 ' Install 24" casing & grout in placa 2 2;258ep23A 268epR3A | 100% | Insted 24" casing & graut in placa
ﬁ "Az290 :Séiubfmma&ﬁm{érd'spusaisyslem - TR 2:2?-Sep-23A 12832H3A " 100% | Salupfunnaﬁonm!erdispusélsyslam
‘&2 A2270 Dl 22°borehole S T2 0 9 298ep23A 15.0c23A 0 100% B Dl 22 borshote
‘@@ A5100 Surace Feature GELAY 407 o7 84 120023A  12Feb24A | 100% EREEER §facs Fesiure DELAY
@ A5160 Instalipitcasing & goulinpiace T2 o 2 06Feb24A | 27Feb2AA . 100% I tnstali pit casing & grout in place
A5$70 : Piig & abandon wel 25 3 0 2 27Feb4A (2BFeb24A | 100%: | Plug & sbandan wall 205
g ABIBD  Dill 6" profile well, kg, & abandan & o 8i28Feb24A OBMar24A | 100% B Dm 6" profie well, g, & abandon
A5190 . Drll 28" borehola & bbg a7 e 3 Mar24 A 13MarA L 100%: | Drit 28" bomhoke & log
@i AST00 | tvsial 24° casing & groud in place 2 o: 2;14Mar24A 15MEr24A | 100%] b instad 24" casing & grout in place
@@ ABI30  Dilk22'borehole 4 o 4 1BMOrZaA 24-MarZdA  100% b pi 22" bomhole
@ A2280 Inslallnew 16" screen, casing & gravel pack 1o 1 Z2aMard4A 20Mur24A | 100%; | nstak new 16" screen, casing & gravel pack
AS20 Setup formation waler disposal system T 5 o § 26Mar24 A ZOMar24A | 100%: 1 Sotup fomation water dispasal system
& AZI00 Wl development 40} 0 108, 04AprMA OBJEn2SA 100%: I \Nef development
| @ A2320 Pump tesling & WO samplng 1; o 1:08-an25A |00-an25A | 100% b Purp lesting & WG sam,
& A2 Final video & logging 11 1:54-dan~25A [1adan25A | 100%, | Finel video & logging
A2340 _ Install casing flange B 0 0 559264 [ 16an2BA | 100%: ' Instat casing Range
@ A2IS0 Instalvelhead &submerstie gy BRH i 0 16+Bn26A | 16-an25A  100% I, install weltead & subme
& AZ360 , Install RWM pigleg & pressum test 5 | 7:06FobPSA (17-Feb2BA | 100%. B install AWM piping & §
G AZI0 Bledroalsabroughinkinsatracs T “10: 14.25Feb26A | MMaSA  100% 8 Eiecical slab rough
& A23B0 FRPvellslhab R 6 {7TMar26A | ZaMarZ8A | 100% F FRP wes gab
@ AZ380 Installpanels & mstument stande 5:24Mar25A - 28MscZ6A - 100% ¥ install panats & ine
@@ A4B0  Gonstruct stablized acoess diveway 5 34MarZsA 04ApIGA | 100% V. Constuct steb
@ Au410 PuilB connodt clediical wies T4 3tmarRsA OAp2SA  100% 1 Pull& conned la
1 :Contractor startup ) 5 O4-AprifA 10-Apr25A 1w00% ¥ Contractor starty
fecion & bacTsampling 16 iAp25A  05May2S. | 100% B Disnfection &
" @ A2480 | Finai rmsloration & sodding 4.2%hpri5A  26AprISA . 100%: 1 . Falmestos
ga A2440 ‘\Mmamedslanup&la:lhg 4 GS-May-?.EA 65May-25. : 100% | Witnessed slar
& A2450 | Health depariment dearance 16:03-Mny~25A A03-Jun25A 100%, B Health depe
£ A2A70 | Pub well ZWSR nlo senvice ) 03Jun25A . ) & Pulwel 2W-
: v W 04-0ct-24 A ZWER
‘ 5 o B-Sepd2A . 100% 1 W emovat
= Pothok exsting RWM (R 1.208ep22A 208ep22A 0 100% | Pothole existing v
@ A2710 install slep-down fmnsfomar 1} oi 0 13Mar2SA 13MacBA  100%. | + instal step-down transformar
@ A2510 [Toke well 206 oftine [ E IS 7 T 00% # Toke vell WS ofline, 18-/uk23 A
@ A520 Demolish welhead & plping EER 5 218234 2001234 100% | Demotsh welhend & piping
@5 AZ540 !nelallpilmsmu &gmulln plam '2; To: 025234 25Jub23A | 100%| L Instalt o casing & grout in place
@@ AZ530 - Phg & sbandon wel 2W6 3; ] 3,07Aug23A 0B-AUgR3A | 100% I Plup & abandon well 24t6
" @ A2550 Drit6" plat, log, & abandon 3 o 31704234 19O23A | Db 6" pia, lag, & ebandon
, " g AZ560 Dri28"borehale &iog T4 0T 272000238 200023A | 100% b DAt 28" horehate & g
i Aciual Level of Effon Remaining Wok W— suEnmaty Data Date fﬁ. e
ST Primary Baseling EEEEEER Criical Remaining Work 04-Aup256

EEEEE Adual Work

+ + Miestons
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PBC Walifield Improvements Phase 2 (19-022} PDF-FDD 12-Aug-25 13:37
Ry 17 g Ay Nems Ongings|smaiog] — Ackil| SIan - TFinkh A ERlTE T a T a ] a] af ol e e TreaTa]a]aflaela] @la
. ' Dumlion} | Duraon | gl PRt T TMIATM] I S AL 5| O] NLE JF TR AL 4] J [ A Sty o} S[FTMAIM] 3] ] ATs[o N[ J i Al 3| I Al s[0
&= A2570 Instali 24" casing & groutin place : F) 3 250423A 300cZ3A | 100%. ¥ instsll 24" cosing & growd i placs
A250C Dk 22 bosehiole & lag T 2; 0. 234 Oi-Nov23A  100% | Dril 22*bormhole & log
@@ A2590 :m;taﬁmiuis“suaan. casig & gravel pack o o 3. o w23 h ;DS—Nn\i-ZBA'é 100%: ) L install new 16~ screen, tasing & gravetpack
A2600 " Setup formation weler disposat syslern ST T g 1,08Now23A 10BNov2IA | 100%! | Setup formation water disposal system
s 2610 Weldevelopment momommmmmmme 0 0 69 30-Nov23 A O7-MardeA ©  100%' EEEER o davelopment
AZBSD Instat casing flange i 1. o 1.08Feb24A  iCB-Feb24A 10(1%% ) | Instat casing Rangs
AZ620 { Addizaion (oplional) 5 5 32Feh24A [ 1BFeb24A | 100%: I Acdeation {oplicnal)
A2830 | Pump testing & W0 samplng 2 o 2 0BMar24A TiMar2dA . 100% | Pump testing & W0 sampling
@@ A2840  Final video & logging 1} o 1:20Mar24A 20MBr24A 1 100% b Fnelvideo & lngging
@ AZ880  Install welihesd & submensible purnp 1 0 1 20Mar24A 20MarZ4A - 100% I Instati wellhezd & submerstle pusnp
& A2570 ' Instel RVWM pipig & pressum test . 500 2 0BApr24A [ 10AprZaA ¢ 100% 1 Instak RWM piping & prossure.test
£ AZGB0 ,Eledical siab mughin & instebracks TR T Tl 23 s Ape2a A 1B May2d,  100% B8 siecyical slab mughdn & install mcks
AZ600 | FRPuekslah Lo 3 o: 4.20May24A 24May24. | 100% & FRPwel slab
@i AZT00 | Instal panets & ingiimant stands o ' 5 o; 5:28-May24A [03Jun2d4A | 100%! 1 [nstali panels & instument stands
& A2720 : Puil & connect electrical wires T : 5. o 5/ 4un244 CUNUn24A © 100%: F Pull & connect electical wires
@ AZT20  Contracior statup o 5. o 5 H-lunZaA  17un24A . 100% B Contractor statup
& AZTAD Disnfeclon&baoTsamplng 777 0 o 10740 un24A  [B1-3ul24 A 100%: B Disnfection & baoT sampling
@ AZTED Witnessed slarup & testing o TUUUETTT e dlpedw24a (15uk24A : 100% ¥ . Winessed startup & lesting
: m AZ760 -Health depaniment cearance o B 21 ;:i"(l-Juvi-m'A ‘_27-Aug-24'A . 101]2%; B, Haalh depatment claemace
1 0 - Gonstruct stabiized acoess drivaway ) B ' '5;” ‘o 10 31-Julz4 A f13~Mg-24A§ 180% B . Construct stebiized acoass diveway
& Final restoration, lndscxping & sodding 0 00 2 tdAunMA 138ep4A i 100%) B Einsl restoration, landscaping & sodd
= N Put well WE6R nto sence 0 o T 04-0ct24A ©  100% # Putwell 2W6R into servics,
e T : 5 2k v v 18

Install new ducthank fom PMH-17 ta BALAB
install pew ductbank from BW-16 to BW17
- Install new ducthank from gen bidg ko PMHA10
‘ngtallmanhole PMHAT T
Install paw ducthank fo BAA14
‘install manholes PMH-10, PMH-1%, and PMH-22 o
Install sewductoack fom PMH-10te
gy
" Inglall new duciank from PMH-10 to BW.22
" Install new ductbank from BWE o BW23
_Install new ducibank from 8W-23 to PMH-23
Install pew ductbank from PRIE-23 to BAL7
" Pull new cables from BAL16 1 BW-ET
) ; Pull new cables from 816 to BW-i8
‘Pulnewcables o 8W:23

(0DETEREEDDRDETE

" 4. 01Aug22A

9 01Aug22A

0’ 02-Aug22A
4 09-Au22A
2 15-0ug-22 A
4 24-Aag22 A
1 2BAug22A

| 431AugR2A
§ O7-Sep22A

4 198ep22A
4.135ep22A

7 i4hag23A
5 24Rug23A

4.14-Jan25A

28-l22 A

[g5-Aug22A |
“t2AugaA ¢
[02Aug22A
15-Aug22A |
TAUgIA

[a0Aug22A
| A0-AUG-2T

{06-5ep22A
;148ep22A |
23-8ep 224
‘238ep22A ¢
29AugT3A
‘3% AugZiA |
26Jan-26A

100%

0%,

100%
190%.
100%

IR
S
1ao%
0%,

100%

RS
100%:!

100%
100%

— gy e ™Y

¥ 20-Jan-25A. Ganeral W

= nstall new ductbantk: from PMH-17 to 8W-18
= Enstall new ducthank from BW-16-lo BW-17
= [nstalt new duclhanik frent gen Bidg 1o PMH-40

» Install manheka PMH-17

¥ . yasial new ductbank to BW-44
= [nslaf manholes PMH-10, PMH-11, and PMH-22

¢ [nstabmanhole FMH23

u [nstah new duclbank from PMH-10 to BW-3

¥ . tnstall new ducthank from PME-16 to SWL22

K. install nevs ductbank from BW-S o BW23
1 + Install new durtbank from BWE23 to PMH-23
1 « Install naw ductbank from P23 lo BW7

« 8 pull new cables from BW-1B to BWAT
f. Pull new cables from BW-16 to BW-18

b . Pulinewcablestot
Y )

v
& Take well W6 offine, 30-0c-23 A

. Take woll BWLS ¢ D [ 0 300ct23A 0%

@ A3510  Demolish velhead & piping T 0T 300dzeA  (310u3A | 100%! I, Demolish welhead & piping

G AMED Pothole exsting RWM T ey 13100234 3100234 | 100%: I Pathole existing RvM

g8 A3580 Resitain exsting RWM 2: o 2.310c23A |02NowZIA ;  H00% L Restmin existing RWM

Gz A3520 . Prewwrk video & logging t! o 1115Now23A | 16Now23A | 100%. ! Prework video & logaing

A3530 -Remove 16" sceen & deer casing 4 0 4, 16-Nov23A ZTNovR3A | HI0%! ) Remove 16" saeen & riser casing
wamems  Actual Leval of Effort Remaining Wark — cumEry Data Date
=== Pemary Baseling B Criicel Remaining Work (4-Aug-25

EEREEE  Adual Wark +* + Miestona
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PBC Wallfield improvemanis Phase  (18-022) PDF-FOD l 12-Aup-25 1337
[Aihity 100~ Ativiy Neme ORginallmairng] ~ Adal] Sted - Finkh Aoyl oAl | 4 ] @4 | dl aja]afjaejolejala]eTaT @7 e |a
§ S B | 3] Ao A R A A B S A TS A TR A ATl
@ ASIAL  Pfila Wek EE [} 9 05bec23A t5DecddA :  100% H poofile Well
Ga A0 'Squeazegmuiing{opbunal) 3 0 3.18-Dec23A ‘20Dec23A . 100%. i Squeszs grouting (oplicnal)
2 AJB40 Clean out borehols 2 o 2,21-Dec23A 220cMIA | 100% } Clean cut borehale
e Inslali paw 16" scrmen, casing & gravelpack 277 T2 ATenA  H8dan2dA L 100% | Instali new 16" sareen, casiog & gravel pack
= Logging & cptional video T 177770 T 1470 24A (A1dan24A | 100%, ! Logging & optional viden
| gr A3230 “Setup lomation waler dispasal system s, o 12:31Jand4 A [16Feb24A | 100%. B Setup formation water dispusal syslem
= instak casing fange 110, 1:34Feb24A 4FebPAA | 100% | nstad casing flange
& Acidization fopticnal) 5 0! 5:1BFeb24A 23Feb24A  100% ¥ Acdization (optiona)
"Wl development Tap] 7 0 50 23Feb24A 15May2s. © 100%. EER wo davelopment
1 AI260 | Pump fesling & WG samling T ) 1:17-May24 A [ 17May24. ©  100% | Puenp testing & WQ sampling
= A Final video & logging 1170 1ibMayA 20MayR4, | 100% | Final video & logging
= ! Install weliraad & submersible pump N 0° 2 31May24A (03Jun24A  100% 1 Instat vemeas 8 submessble pump
@ Partial slab demo to instag PP~ 2. 07 1.0l 24A [Glin2aA | 100%. |\ Partiat slab demo to mstall PPG
- . Instak RWM piping & pressue test 5 0 'S BAdun24A | SBJun24A | 100%’ R instal RWM piping & pressure test
[DELAY MeterRelocaton " 0 Di 0D Thun4A [ ORNowR4A | 100% JEEEEEEER ()} AY Melar Relocation
| = *instak reckfor PG 277700 3i300024A  OYNovZ4A L 100% - ¥ trstall rck for P8
@ Insiak panel PPG 2. o "2 CBMOvZAA [OTNow24A | 100% | tstall panal PPE
= FRP entanng base 3, 0 3 02Dec24A [ O4Deo2dA i 1003 i FRP antenna base
= A _Pull new cables to BAE7 5 o & O2Dec24A u&nma.q o0% 1 Pullnew cables to BW-7
= 0 , Blectrical sisb rough-in & sl mcks 5; o 5 00OpcRHA 13DepZAA | 100% 1 Ewdrical slab oughn & Ins'
& Inspaction & FPL power rmconnect 20: b &BloSDec24A [O7Marz5A | 100% S \nepeciion & FAL po
@ A3MO lnstal panals & instrument stands - T 2 16Dec24A 16Dec24A | 100%. 1. Install pariels 8 stumer
- o s posts e 2o i b paonh - 100 B8 it oo pos
& DELAY mplace damaged eleetical omponents T T 1200 0 90 17-len2BA [23Moy?5. | 100% R ey
- FRP vell b o o TR e 0 304a026A  12Feb25A | 100%; B FRPveliskb
@ Pufl & connect electical whes B ) R T T 5 13Fen25A [ 1bFebSA . 100% I Pyt & connect slectic
@ A ‘install chalnlink fencing & gates ST Rt 9: 2i13FepabA i1dFeb25A C 100% | Install chainfink fencing
= Pulwed 0T inio seric anmewleed 7 T T A T X THizMeczsA ;. 100% * Pulvell W7 fnto &
@8 AB3T0 { Contractor sleriup o - 50 g 27MapRSA DAURESA - 100% ¥ . Coniack
@  Diginfaction B bacTsampling T . “q07 97 T 6. 06dunzsA A 100% B o Disiiec
@ : Winessed startup & lesting : BT 1 020 Jun 284 0% I . witnese
"Health depatment dearance T o) A7 20un2sA g B Healthc
0 | Pulwed BWES info senice T C o o “1Bul28 A 100% # Putwel
@ A3440 ana| mstormtion & sodding 5 0 04-fug25 . 08Aug2h o 210 ] sm
ol v v o
[ “Tako wel BN-Z3 offlie. : ' & Take well BIW.Z3 ofine, 30-Oct-23 A
“ga A340  Demoish welbead & piing T TR 1 0od2aA atoa23A T t00% |, Demalish welhead & piping
z ASEOO . Pothcla existing RIVM TR 6 31.0023A  310a23A . 100% } Pothole axiskng RWM
& A0 Restraln existing RWM 2 23100234 02Now23A 100%; L Rasirain axisting RWM
@ ABS0 ; Prvw video & logging 1] 0 1 22Hov23A | 22NowR3A 100% ! Prowork video & logging
@a A60 Remove 16'scmen B fsercasing a4 9t 4.27NovZ3A 30NovZSA | 100% | Remove 56" screen & riser casing
& AITOD ESqueeze gmuihg (npimna}) 1: ‘o " 1124 Jan24A 5'24'~.Ian-24A P 100%: | Squeeze grouting {optional)
G AS150 ; Profie Well s T, 9 29Jen24A  OBFEbI4A | 100%: P Profs wel
@@ AB6TD | Cloan authorehok: 3 o 312Fab2d4A 14Feb24A | H00% [ Clean oul borehale
@ AST10 | Installnew 16" scraen, casnyg & gravel pack 1 0 1,15Feb24A [ 15Feb24A | 100%: { Instal new 16" scrmen, casing & gravel pack
G A3680  Logging & optionsl videa 1T 4 e FabadA 100%: } |agging & optiopal video

e Actisn} Level of Efiort Remaining Wark W— sunHTarY
ws==== Primary Baselna EEEEE Critcal Remaining Work

BRI Actval Woik +* + Miestone

Data Date
04-Aug-25
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PB Weltfiel Improverments Phase 2 (19-022) POF-FDD 12-Aug-26 13:38
Ainaty I ‘Acihily Name “Grgmaipamaining | Acal| St - Finsh T TF Adpiyl Tolal a [+ ] 5] Q [] Q 4] 7] afa] af @ g | aja
: : D”'““""n,,,,,h,,'m"“"-’-‘ ' et PR R M AL 3] 9] AL 5| O[N] Jr I AIM 3] 4 | A S{o] N} o] 3] Fivf AW 3] ST ATS[ O] b} L[ A[M] 4} 3]AlS
A3TA0  Acdization (opbanal) 3 [ 18 18Feb24A | (3Mar2dh | Agidization foptional)
A3TT0  Inslall casing flange 2, 0 1 05Mar24 A 06-Mar24A I 1 Install casing flange
@ AST20  Selup formation waier disposal system TR0 e Mar24 A 20 Mer4 A B Setup formatian waler disposat system
@ A0 Wil development 40, 0 130 08Apra4A i H-OAZ4A Wil devaloprment
& ASTSD :Pump lesing & Wasemping 2770 2ot MA 404 1 Pump lesting & WG ssmpling
“gn A37ED ‘Finalvidea&logging 1 5 1150424 [150c24A | | Final video & logging
& AGTSD . Instzk AWM piping & pressure test s 8 "3 18 Nov4A (21Now2dA < Instal RWM piping & prassure
@@ ASTED | testallvedhead & submemible pump a ‘z7 ol 1.25Now-24A (26-Now24A o1 Installwelhead 8 submersibie
A3800 | FRP anlenns base Yo 3 o 3 02Dec?4A (04Dec24A | FRP antenna base
@a A3BI0 | Exectrical slab mughn 8 instal moka 5 0 5 05Den4A [ tiDeoR4A - 1 Eedica sib mugh-in & Inst
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e "Logaing & optionat vidan R o; 1/30-9ep-22A 308ep22A 1 100%: . | Logging & optional vidac
- Install new 16" screen, casing & gravet pack T 30700224 11-0QE2A  100%: F install new 16" scraan, casing & gravel pack
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@ DELAY Gravel Procurement Dglay 407770 24 05Dec22A  10Alan23A . 100% BB DELAY Gravel Procurement Delay
(Pump lesting & WO sampling T2 T8, 7T 2 ovkeb 234 02FRLZIA | 100% b Pump lesting & WQ sampling
& M2 Finaivideo Blagging o 1 03Feb23A 03Feb-23A - 100% 1 Final vidsa & fogging
& M520 DELAY Casing Flange Elovalion Corfitnstion o 13 08Feb23A 23FER23A . {00% B pELAY Casing Flange Elevation Confrmation
R o SRR Tacsabanh i L et cas dongn
3 AAZ70 . nstali welead & submersible purnp ‘o 1 93Febo3A [24Feb23A 100% + U install welhead B submersble pump
Ea A4280 * install RWM piping E pressure test o; 42 02Mar23A 28ApRZ3A  10% o BEEE |ty RWM piping & pressum test
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PBC Weliheld Improvements Phase 2 (19022} PDF-FRD 12-Aug-25 13:38
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"E@ A4ABD Pmewodcvidao Blogging 1 0:188p22A [ 198ap22A . 100% I . Pmawork video & bogging
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@ AS30 FRPantennabase : T [ 3 05Un23A L O7-Jun23A  100%. | FRP antenna base
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“gm AATIO 'Pulinewcsblesto BW2Z & last 5 " E5'02-Dec24A 25-Fep2BA | 100% FEEEER pyyy naw cables to BY
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ATTACHMENT F
Palm Beach County Water Utiiities Department

Contract for Consulting/Professional Services
System-Wide Wellfield improvements Phase 2 Construction Phase

Services

Resolution No. R2019-043¢% Contract Dated: 4/2/2019

SUMMARY OF

SBE BUSINESS TRACKING

SBE:
C t G
Master Contract Goals 50%,
Current Proposal
Value of Authorization Ng,_3.4 $ 205,013,356
Value of SBE Letters of Intent $ 205,013.35
Actual Percentage 100.00%
Signed/Approved Authorizations
Total Value of Authorizations $ 5,042,151.31
Total Value of SBE Signed Subcontractors $ 3,975,235.05
Actual Percentage 78.84%
Signed/Approved Authorizations Plus Current Proposal
Total Value of Authorizations $ 5,247,164.66
Total Value of Subcontractors & Letters of Intent| $ 4,180,248.40
Actual Percentage . 79.66%

REVISED 01-27-26



ATTACHMENT G

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services
PBCWUD Project No.: 19-022

Location Map

i 2 T T T I —
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-{» Well Locations Not to Scale

WTP 2 —~ Water Treatment PlantNo. 2

REVISED 01-27-26



ATTACHMENT G

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services
PBCWUD Project No.: 19-022

Location Map

e

- e T O ST = % B ﬁ
uintls S mlwgtbore Rl e o s s s ] (B

) p— ; s Eﬁ : S ;
9’“ } ‘ % | m CTTT VTR

ot to Scale

,%, Well Locations
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Water Utilities Department
Administration

BI00 Forest Mt Blvd,
West Paim Beach, FL 33413
(56 1) 4936000
Fax: (561) 493-6008

www pbowater.com

Palm Beach County
Board of County
Commissioners

Maria G. Marino, Mayor
Sara Baxter, Vice Mayor
(iregg K. Welss
Joel G. Flores
Marci Woodward
Maria Sachs

Bobby Powell jr.

Interim County Administrater

Todd J. Bonlarron

“An Eqiold Opporunity Emprloyer”

Dfficial Blectronic fetterhead

July 23,2025

Mr. James L. Andersen, President
JLA Geosciences, Inc.

1907 Commerce Lane, Suite 104
Jupiter, Florida 33458

Re:  Project Number: 18-051
System-Wide Wellfield Improvements Hydrogeologic,
Engineering Design And Construction Services
Notification of Contract Clauses No Longer Being Enforced
Pursuant to Emergency Ordinance 2025-014

Dear Mr. Andersen,

On June 3, 2025, the Board of County Commissioners (BCC) approved
an emergency ordinance to suspend the race and gender conscious
provisions of the County’s EBOQ ordinance. The suspension will remain
in effect for two years or until further direction by the BCC, whichever
comes first. As a result, the provisions relating to minority/women-
owned business enterprise (M/WBEs) participation contained in the
contract document (R2019-0439) in Article 7- Subcontracting will not be
enforced as of June 3, 2025, only the small business enterprise (SBE)
provisions will apply.

Please sign below to acknowledge receipt of this notification. This
acknowledgement will be included in, and made part of, the contract file.

Should you require any additional information please contact Ms.
Christina Bervin at cbervin@pbcwater.com ot at (561) 493 5203.

Cordially,

JaneE House, ﬁ.E., LEED AP

Director of Engineering Division

Receipt Acknowledged and In Agreement:
JLd beacerpnce /e

(Consultant) 7




Inter-Office Memorandum

Palm Beach County Water Utilities Department

DATE: March 16, 2026

TO: File ’___,
pfP for TSH

FROM: Toral Hertzberg, P.E., Project Manager

Palm Beach County Water Utilities Department, Engineering Division

RE: 19-022 Supplement 3.4
System-Wide Wellfield Improvements Phase 2 Construction Phase Services

FILE: PBCWUD Project No. 19-022

This supplement provides additional professional services to provide additional construction
phase services for six months for Water Treatment Planis 2 and 8. Florida Design Drilling
(FDD) was further behind than what was anticipated in the previous supplement.
Additionally, electrical issues due to damaged boxes and problems with conduit cable runs
pushed the schedule back further. JLA oversight is needed for the additional work performed
by FDD, leading to the need for this supplement. The goal of this supplement is to provide
services to the completion of the project.

A fee analysis of this supplement has been attached. The average burn rate for this CSA,
including supplements 1-4, is now $42,883.81 per month. This is a decrease from the
average at the time of CSA 3.3, which was $44,224 57 per month. CSA 3.1 and CSA 3.2
were in a similar range. This indicates that these costs are in line with previously approved
supplements 3.1, 3.2, and 3.3.



ATTACHMENT 2

Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services
PBCWUD Project No.: 19-022

Location Map
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Project Title: System-Wide Wellfield Improvements Phase 2 Construction Phase Services
PBCWUD Project No.: 19-022

Location Map
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ATTACHMENT 3

Print Date 12/11/2025 6:13:02 AM Page 1 of 1
EBy
Palm Beach County
Compliance Summary Report
Vendor Number Vendor Name AM Best Rating insurance Policy # Eff. Date Exp. Date  Coverage Contract Number  Contract Name
Carrier
DX00000331 JLA Geosciences Inc Maodified Coraphiant 18-051 Consulting/Professional
Services system-Wide
Wellfield Improvements
Hydrogeologic,
Engineering Design and
Canstruction Services
Ar, XV Midvale |ndemnity Company CAD0C24841 4/22/2025  4/22/2026  Auto Liability
Ap, X Palomar Excess and Surpfus Binder Received-Policy  4/22/2025  4/22/2026  Excess Liability
Insurance Company number required
Ap, X Palomar Excess and Surplus encd31332801 4/22/2025  4/22/2026  General Liability
{nsurance Company
Ap, X Palomar Excess and Surplus enc031332801 42212025  4/22/2026  Professional Liability
Insurance Company
Ar, XV Associated Industries Insurance  twc4600647 §/8/2025 §f8/2026 Workers Comp
Company, Inc,

Risk Profile : Coniract Review Requirements

Required Additional Insured :  Palm Beach County Board of County Commissioners

Ownership Entity :



