
Agenda Item: 3 F 4 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

--===================================================================== 
Meeting Date: May 5, 2026 

Submitted By: Department of Airports 

[X] Consent 
[] Workshop 

[] Regular 
[ ] Public Hearing 

---------===========-==============-=================================== 
l. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: 

(A)Change Order No. 2 to Amendment No. 3 to the Construction Manager (CM) at Risk 
Contract (Contract) with Suffolk Construction Company Inc. (Suffolk) for CM at Risk 
Services for the Concourse B Expansion - Package 2B (Phase 3 Project) (R2025-0108) at 
the Palm Beach International Airport (PBI); and 

(B) Change Order No. 4 to Amendment No. 3 to the CM Contract with Suffolk for CM at Risk 
Services for the Phase 3 Project at PBL 

Summary: On January 14, 2025, the Board of County Commissioners (BCC) approved the 
Phase 3 Project (R2025-0108) in the amount of $114,884,560 with a project duration of 1,245 
calendar days, which is the final phase of the Concourse B Project and provides for the 
expansion of concession and passenger seating areas, improvement of aircraft parking apron, 
installation of two (2) additional passenger boarding bridges, construction of support spaces, 
and the extension of existing building systems. Change Order No. 2 to Amendment No. 3 
extended the project duration by 30 calendar days to provide additional time for egress 
modifications and to address delays in approval of shop drawings resulting from structural steel 
design modifications, and included various changes, including, but not limited to, tenant 
ingress/egress and steel modifications, permitting fees, fire hydrant relocation, and impacts from 
an adjacent project Change Order No. 4 to Amendment No. 3 extended the project duration by 
20 calendar days to allow for completion of necessary repairs to a passenger loading bridge and 
included various changes, including, but not limited to, construction of a temporary stair tower, 
additional mechanical room insulation, electrical work associated with an antenna relocation, 
compensation for additional time due to delays resulting from a temporary flight restriction, and 
permit fees associated with a plan revision. Change Order No. 2 and Change Order No. 4 also 
include reconciliations of cost savings remaining in the Guaranteed Maximum Price (GMP) by 
reallocating unused or unpurchased funds to and from contingency. Policy and Procedure 
Memorandum (PPM) CW-F-050 authorizes Lead Departments to approve a $0 Change Order 
associated with a Contingency Use Directive (CUD Change Order), which must subsequently 
be presented as a receive and file item. Change Orders No. 2 and No. 4 are $0 CUD Change 
Orders. This item is being submitted to notify the BCC of a $0 CUD Change Order in accordance 
with PPM CW-F-050. Countywide (AH) 

Background and Justification: Change Order No. 2 and Change Order No. 4 are CUD 
Change Orders and are being received and filed in accordance with PPM CW-F-050. Change 
Order No. 1 (R2025-1165) was approved by the BCC on August 19, 2025. Change Order No. 
3 does not meet the threshold in PPM CW-F-050 for BCC notification. Change Order No. 3 
included various items, not limited to, additional fireproofing, relocation of tenant equipment, 
permitting fees, and unforeseen drainage structure conditions. 

Attachments: 
1. Change Order No. 2 
2. Change Order No. 4 

--------------------------------------------------------------=----------
Recommended By: ~- Q, ~ ,. Ji Ac i / ZO / 2-, 

~ent Director _ Date 

Approved By: . 9:::::::: ½/ZSPp 
Chief Deputy County Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 

2026 

External Revenues (Grants) ____ _ 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2027 

Is Item Included in the Current Budget? Yes 
Does this item include the use of federal funds Yes 
Does this item include the use of state funds? Yes 

X 
X 
X 

2028 

No 
No 
No 

2026 2030 

Budget Account No: Fund 4111 Department 121 Unit ____ Object __ _ 

Reporting Category 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

This item has no fiscal impact. 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Con 

r))P4 
o/·~.( ··.J-;., 

B. Legal Sufficiency: 

I /VYYl'\J!.,, 1~ 4 • 2-Z • <.-6 

C. Other Department Review: 

Department Director 

REVISED 11/17 
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



R&F Change Orders No. 2 & 4 
Project No PB 20-11 
Concourse B Expansion SCC03 PCKG 2B 
Palm Beach International Airport 
Suffolk Construction Company 

Attachment No. 1 
Change Order No. 2 to Amendment No. 3 to CM at Risk Contract/Suffolk 

Change Orders No. 2 & 4 
Work Order SCC03 

Project No. BB 20-11 
Receive & File 



Docusign Envelope ID: A7512733-67FC-4CF8-94D4-F2DF1B541141 

CHANGE 
ORDER 

(gJ 
(gJ 
□ 
□ 

Owner Initiate 
Differing Site Conditions 
Zoning/Code/Ordinance Changes 
Errors/Omissions/In Design 

PROJECT: Concourse B Expansion at 

TO: 

Palm Beach International Airport (PBI) 
WO SCC-03 Package 2B 

Suffolk Construction Company 
426 Clematis Street 
West Palm Beach, FL 33401 

Description of Change: 

(gJ 
(gJ 
□ 
□ 

Quantity Overruns/Underruns 
Request By Another Agency/Outside Party 
A. Reimbursable D B. Non-Reimbursable 
Other 

CHANGE ORDER NO: Two (002) 
COUNTY/FAA PROJECT NO: PB 20-11 
CONTRACT DATE: June 15, 2021 
RESOLUTION NO. R2021-0843 Contract 
WO SCC-03: NTP 2/17/2025 R2025-0108 
DISTRICT# Countywide 

This Change Order includes compensation for Seventeen (17) Change Order Requests (COR) as submitted by 
Suffolk Construction Company. These modifications are referenced in the attached Exhibit 1 Summary along 
with a description of the individual cost, category of change, and a brief explanation. This change order will 
extend the Project time a total of thirty (30) days. 

Total Change in Contract Amount ................................................................................. $0.00 

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME 
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION($), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS 
OR DISRUPTIONS RESULTING FROM. CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION($), AND INCLUDING ANY CLAIM THAT THE ABOVE­
STATED MODIFICATION($) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT. 

The Original Guaranteed Maximum Price (GMP) was ....................................................... $114,884,560.00 
Net change by previous Change Orders ............................................................................... $1,397,399.00 
The GMP prior to this Change Order .................................................................................. $116,281,959.00 
The GMP will be increased/decreased by this Change Order .............................................................. $0.00 
The new GMP including Change Order will be .................................................................. $116,281,959.00 
The Time to complete this Work will be increased/decreased by .................................... 30 Calendar days 
The Date of Substantial Completion of this Change Order therefore is ..................................... July 6, 2028 
The Date of Final Completion of this Change Order therefore is .................................... September 4, 2028 

RS&H, Inc. 

Architect/ Engineer 
3125 W Commercial Blvd, Suite 130 
Fort Lauderdale FL 33609 

Name an 
Aaron J•c! 
Signatur1 

Date: 11/4 

Suffolk Construction Company 

Contractor 
426 Clematis Street 
West Palm Beach, FL 33401 

Name and 
Keith Cou~hl4,Gener~ M;rnaw.,r I 
Signature ' ' I A1i1 ' 

Date: 11/. 

PBC Bd Of County Commissioners 

Owners 
PO Box 21229 
West Palm Beach, Fl 33416-1229 
Name and Title: 

Date: 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

~ 
Erin Kenney 

11/4/2025 
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R&F Change Orders No. 2 & 4 
Project No PB 20-11 
Concourse B Expansion SCC03 PCKG 2B 
Palm Beach International Airport 
Suffolk Construction Com~ 

Attachment No. 2: 
Change Order No. 4 to Amendment No. 3 to CM at Risk Contract/Suffolk 

Change Orders No. 2 &4 
Work Order SCC03 

Project No. BB 20-11 
Receive & File 



Docusign Envelope ID: D707626F-B7A0-4CDB-BE1E-24FB98D7DCAD 

CHANGE 
ORDER 

□ 
~ 
□ 
~ 

Owner Initiate 
Differing Site Conditions 
Zoning/Code/Ordinance Changes 
Errors/Omissions/In Design 

PROJECT: Concourse B Expansion at 

TO: 

Palm Beach International Airport (PBI) 
WO SCC-03 Package 2B 

Suffolk Construction Company 
426 Clematis Street 
West Palm Beach, FL 33401 

Description of Change: 

~ 
□ 
□ 
□ 

Quantity Overruns/Underruns 
Request By Another Agency/Outside Party 
A. Reimbursable D 8. Non-Reimbursable 
Other 

CHANGE ORDER NO: Four (004) 
COUNTY/FAA PROJECT NO: PB 20-11 
CONTRACT DATE: June 15, 2021 
RESOLUTION NO. R2021-0843 Contract 
WO SCC-03: NTP 2/17/2025 R2025-0108 
DISTRICT# Countywide 

This Change Order includes compensation for Fourteen (14) Change Order Requests (COR) as submitted by 
Suffolk Construction Company. These modifications are referenced in the attached Exhibit 1 summary along 
with a description of the individual cost, category of change, and a brief explanation. This change order ~-v 
extend the project time to a total of 20 days. '-

Total Change in Contract Amount ................................................................................. $0.00 3/24/2026 

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME 
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS 
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE­
STATED MODIFICATION($) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT. 

The Original Guaranteed Maximum Price (GMP) was ....................................................... $114,884,560.00 
Net change by previous Change Orders............................................................................... $1,397,399.00 
The GMP prior to this Change Order .................................................................................. $116,281,959.00 
The GMP will be increased/decreased by this Change Order .............................................................. $0.00 
The new GMP including Change Order will be .................................................................. $116,281,959.00 
The Time to complete this Work will be increased/decreased by ..................................... 20 Calendar days 
The Date of Substantial Completion of this Change Order therefore is ................................... July 26, 2028 
The Date of Final Completion of this Change Order therefore is .................................. September 24, 2028 

RS&H, Inc. 

Architect/ Engineer 
3125 W Commercial Blvd, Suite 130 
Fort Lauderdale FL 33609 

Name and 
Aaron Jac~s 
Signature 

Date: 3 

Suffolk Construction Company 

Contractor 
426 Clematis Street 

West Palm Beach, FL 33401 

Thomas T~r, 
Signature 

Date: 

PBC Bd Of County Commissioners 

Owners 
PO Box 21229 

West Palm Beach, FL 33416-1229 
Name and Title: 
Laura Beebe, Director of Aimorts 
Signature 

Date: 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 
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R&F Change Orders No. 2 & 4 
Project No PB 20-11 
Concourse B Expansion SCC03 PCKG 2B 
Palm Beach International Airport 
Suffolk Construction Company 

Si~natory Authorization 

Change Orders No. 2 & 4 
Work Order SCC03 

Project No. BB 20-11 
Receive & File 



June 10, 2025 

Via e-Mail to: lmbeebe:Wpbi.org.com 
And Overnight Delivery 

Ms. Laura Bebbe, Director of Airports 
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 
846 Palm Beach International Airport 
West Palm Beach, Florida 33406 

RE: SIGNING AUTHORITY 
Palm Beach International Airport, WPB, Florida (Project Number 20-11) 

Dear Ms. Bebbe: 

Enclosed please find a copy of the Consent to Action Without Board Meeting of the Board of 
Directors of Suffolk Construction Company, Inc. ("Corporate Resolution") setting forth the 
signing authority for various agreements and monetary thresholds associated therewith. Please 
note that any Owner change order of $3 Million and over will require a secondary signature as 
noted in the footnotes to the Corporate Resolution. 

To that end, the following individuals assigned to the Palm Beach Airport are authorized to bind 
the Company pursuant to the terms detailed in the Corporate Resolution: 

Keith Couch, General Manager: up to $3 Million 

Erin Kenny, Project Executive: up to $100,000 

Anthony Fiorito, Sr. Project Manager: up to $50,000 

Please do not hesitate to contact me should you have any questions. 

Sincerely, 
SUFFOLK CONSTRUCTION COMP ANY, INC. 

Juan Diaz 
General Counsel-S / National Gaming and Assistant Secretary 

Enclosure: Corporate Resolution 

c: Sam Sleiman, Ex. VP ofNational Transportation, Suffolk 
Keith Couch, General Manager, Suffolk 
Anothy Fiorito, Sr. Project Manager, Suffolk 
Illeana Andrade-Delegate, PBI 

\\\l\llU11 
,,, , 1CT 10 111 

,,' A~\} ..... ! .. /f; ✓✓,, . .,_ e,,,.'- .• OQ • , 
~ _:,,.~ .··o"-· ;;,-:-. "" , 

..... ~. - ""1;,.· ..... o ... 
:: o _.· 0 S ~AL~·- -? ~ -u: t: :,,_,. -= '-z- 0 982 '-o = - :~~ I C:,:,;~ -
-✓ ··= ,-..:. • ..- -
~ ~-.:~ "-:'<:: 
??, 0_;··:'.1CH\l'?.~··,-z ~ 

, v .;;fr, .. .. .. . • _->,_ .,_ 
✓,,/ • ;0 * ·4)\-- ........... 

1
1 

V ,, 
11 111111\\\ 

Southeast 426 Clematis St West Palm Beach, FL 33401 561 282 3000 suffolk.com 



CONSENT TO ACTION WITHOUT BOARD MEETING OF THE BOARD OF DIRECTORS OF 
SUFFOLK CONSTRUCTION COMPANY, INC. 

The undersigned, being all of the Directors of Suffolk Construction Company, Inc., a corporation 
organized and existing under the laws of the Commonwealth of Massachusetts (''the Corporation"), and in 
compliance with chapter 156B, Section 59, of the Massachusetts General Laws, do hereby consent to the 
adoption of the following votes without a meeting of the Directors and to the taking of any and all actions 

contemplated herein thereby: 

Resolved: That the Southeast Region Contract Signature Authority be modified in accordance with the 

following authority levels: 

Owner OwnerCO's Subcontracts/ PO's Subcontract CO's 
Contracts 

Corporate Chief Unlimited' Unlimited' Unlimited' Unlimited' 

Ooeratin2 Officer 
President & General Unlimited' Upto+/-3M Upto+/-3M Upto+/-3M 
Manager of Southeast 
Remon 
Chief Operating None Up to +/-$IM Upto+/-$1M Upto+/-$1M 
Officer(s) of the 
Southeast Region 
VP of Operations None Up to +/-$SOOK Up to +/-$SOOK Up to +/-$SOOK 

Purchasing Director None None Up to +/-$SOOK Up to +/-$SOOK 

Project Executive None Up to +/-$100K None Up to +l-$100K 

Project Manager None Up to +/-$SOK None Up to +/-$SOK 

Corporate Secretary, Unlimited' Unlimited' Unlimited' Unlimited' 

General Counsel m: 
Regional General 
Counsel 
' Requires signature of Chief Operating Officer AND Corporate Secretary, General Counsel or Regional 
General Counsel. 

2 Requires signature of President/General Manager AND Corporate Secretary, General Counsel or 
Regional Counsel. 

ken by such individuals to date, consistent with the resolutions set forth herein are hereby 
If of the Corporation in its individual and representative capacities. 

'7'A1r'ff"' 2016 

J~? 



February 02, 2025 

Yia e-Mail to: '>.::..,.c>>: - ,,;;,_o._j __ ,::.~--~•i.:. 

And Overnight Delivery 

Ms. Laura Bebbe, Director of Airports 
PALM BEACH COlJNTY DEPARTMENT OF AIRPORTS 
846 Palm Beach International Airport 
West Palm Beach, Florida 33406 

RE: SIGNING AUTHORITY 
Palm Beach International Airport, WPB, Florida (Project Number 20-1 l) 

Dear Ms. Bebbe: 

Enclosed please find a copy of the Consent to Actfon Without Board Meeting of the Board of 
Directors of Suffolk Construction Company, Inc. ("Corporate Resolution") setting forth the 
signing authority for various agreements and monetary thresholds associated therewith. Please 
note that any Owner change order of $3 Million and over will require a secondary signatur<l as 
noted in the footnotes to the Corporate Resolution. 

To that end, the following individuals assigned to the Palm Beach Airport are authorized to bind 
the Company pursuant to the terms detailed in the Corporate Resolution: 

Thomas Thrasher, General Manager: up to $3 Million 

Erin Kenny, Project Executive: up to $100,000 

Anthony Fiorito, Sr. Project Manager: up to $50,000 

Please do not hesitate to contact me should you have any questions. 

Sincerely, 
SUFFOLK CONSTRUCTION COMP ANY, INC. 

Juan Diaz 
General Counsel-S /National Gaming and Assistant Secretary 

Enclosure: Corporate Resolution 

c: Sam Sleiman, Ex. VP of National Transportation, Suffolk 
Thomas Tharsher, General Manager, Suffolk 
Anothy Fiorito, Sr. Project Manager, Suffolk 
Illeana Andrade-Delegato, PBI 

. '(" 

Southeast 426 Clematis St West ?aim Beach, FL 33401 561 282 3000 suffo\K.com 

---=--- ~ 
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~ ---., 

I
~ •=c-n· ·­~Lu-. -~~- , National Operations Levels of Authority 

Type of Contract, Agreement, 
Obligation, or Document 

OWNER CONTRACT (INCLUDES 
PRECONSTRUCTION, EARLY AUTHORIZATION, 

AND CONSTRUCTION AGREEMENTS AND 
AMENDMENTS) 

OWNER CHANGE ORDER 

SUBCONTRACT .. 

SUBCONTRACT CHANGE ORDER, 

PO CHANGE ORDER, 
PSA CHANGE ORDER 

PROFESSIONAL SERVICES AGREEMENT, 
SUBCONSULTANT AGREEMENT, CONSUL TANT 

AGREEMENT""• 

PURCHASE ORDER" 

JOINT VENTURE AGREEMENT .. " 

GO/NO-GO 

LEASES ANO LICENSE AGREEMENTS FOR 

PROJECT TRAILERS, PARKING OR STAGING" 
(MUST 8E REV!SWeD ANO ''""«ovEO av RECIONAL COUNS£L 

4NOVPOF RULESTATE) 

ALL OTHER LEASES, LICENSE AGREEMENTS, 
AND REAL ESTATE-RELATED AGREEMENTS 

LENDER CONSENT 

LEAD ARCHITECT AGREEMENT 
(DESIGN-BUILD PROJECT) 

VP OF REAL ESTATE 

None 

None 

None I 

None I 

None 

None 

None 

N~• 

Unl!mited 

Unlimited 

None 

None 

GENERAL COUNSEL, 
REGIONAL COUNSEL 

Unlimited" 

Unlim!ted" 

Unlimited' 

Unlim!ted' 

Unllm!ted' 

Unllmlted" 

Unlimited" 

None 

Unlim!ted 

Unlimited 

Unlimited' 

Unlimited' 

"Dual Signatures Required - Both General or Regional Counsel and Required Operations Manager 

PRESIDENT 

Unlimited" 

Unllmlted' 

I Unlimited" I 

I Unlimited' I 

Unlimited" 

Unl!mited" 

Unl!mlted" 

Unllmlted 

Unlimited' 

Unl!mlted" 

Unlimited" 

Unllmlted" 

GENERAL MANAGER REGIONAL COO VP OF OPERATIONS 

None None None 

s $SM" - Signature s $JM - Signature s $1M - Signature 

" $5M - lnitla!s "$3M - Initials "$1M - Initial• 

s $SM' - Signature s $3M - Signature s $1M - Signature 

"$5M - Initials "$3M - lnltlals a,$1M-lnitlals 

s $SM' - Signature I s $3M - Signature I s $1M - Signature 

"$5M - Initial• "$3M - lnltlals "$1M - Initials 

s$5M" s$3M s$100K 

,:$SM• s$3M s$1M 

None None None 

,:$SM None None 

UnHmJted" None None 

Unlimited' None None 

None None None 

-.$1M' None None 

PROJECT 
EXECUTIVE 

None 

s $SOOK-
Signature 

;,,. $SOOK - ln!tlal• 

s$SOOK-
Signature 

,._$SOOK-Initials 

s$SOOK-
Signature 

"$SOOK- Initials 

!nltlals Needed 

s$SOOK 

None 

None 

None 

None 

None 

None 

PROJECT MANAGER 

I None 

I Initial• Needed 

I Initial• Needed 

I Initials Needed 

I Initials Needed 

ln1tlal• Needed 

None 

None 

None 

None 

None 

None 

,. Any subcontract or purchase order that Includes a rider that modifies the standard terms and conditions (other than any standard state-specific template rider issued by Legal) must also he signed by the General or Regional Counsel, regardless of value. Any such 

riders are STRONGLY discouraged, will only be considered ln unique circumstances and must be issued by Legal. 

'""All PSAs, Subconsultant, and Consultant Agreements must be Issued and approved by Legal regardless of whether Legal is required to sign the final agreement. 

.... All Joint Venture Agreements require review and approval of Cotporate CFO. 



RS&H 

September 25, 2024 

Palm Beach International Airport 

846 Palm Beach International Airport 

West Palm Beach, FL 33406 

RE: Letter of Authorization 

To Whom it May Concern: 

3125 W_ Com mere 1al B ,.,cJ 

Suite 130 

ro:·t L-1uderda!e, FL 33309 

0 954 474--300:> 

rsandh.com 

Please accept this Written Letter of Authorization giving authority to Aaron Jackson to sign project­

related documents required pursuant to RS&H, lnc.'s General Consultancy with Palm Beach County 

Department of Airports. 

The exception to this would be contracts, contract amendments, contract supplements, work orders, 

or any other document requiring a signature by an Officer of RS&H. 

RSl_\,H he 

,,,\. n \ 5qr_;.,\r,,:J(·SHJ,;-111.'(,(l')('~:;c. I ,J,QJ/)/1 ;· 

Regards, 

() 'i 
rJ :'s::1 ✓1-___.,... 
' t, 

Pat Hargrove - Aviation VP 
RS&H Inc. 

Page 1 of 1 



R&F Change Orders No. 2 & 4 
Project No PB 20-11 
Concourse B Expansion SCC03 PCKG 2B 
Palm Beach International Airport 
Suffolk Construction Company 

Contract History 

Change Orders No. 2 &4 
Work Order SCC03 

Project No. BB 20-11 
Receive & File 



DEPARTMENT OF AIRPORTS 
MISCELLANEOUS AIRPORT IMPROVEMENTS • CMAR (DBE PROGRAM) 

SUFFOLK CONSTRUCTION COMPANY INC 
PB NO: PB20-11 RFP CONCOURSE B EXPANSION 

CONTRACT HISTORY 

ORIGINAL 
CONTRACT 
RESOLUTION NO R2021-0843 
DATE APPROVED 6/15/2021 
DBE GOAL 20.00% 
EXPIRATION • COMPLETION OF PACKAGE 2B 9/24/2028 

' · .. · .·• ... ·.· .... I.. > I : .··: \: •• .. : ... ·. ; ; . . 
I ...• ·TIMl:(Cal, < 

' ':\:1iM£:ci;af, fll'l,tColl'.lpfeJloll • ~out<t. •··•: 
1CHANGE . 

REF·P90· DBE 
., 

:_D.ES_CAl~IQN :- " '..l)'iyil}'.fot. ,> ~t~! 
I< Subsfa.nttat ·:<;:}:IANG&ORDEft .c:Ja > 0RD(;F(VALUE J~.EVISEP:/~MOUNT 1 "· ·STATUS TOJWO CLOSED 

~-•-s)Jor ~.al Co.lilpf_e!lort_:!:Ja~ '· .. ·0ate:·. " ·/·"·ADJ.U.~TMENT 
.. • ...• . .. • .... ,subsft!-nttal •.· ' .•. ·.•· ' ·PLtJS'TIME ' •.· 

. . 

Task Order 
20.00% Preconstructlon Task 7112/21 $60,000.00 $60,000.00 

Approved by Lead 

SCC-01 on 7/12121 

Amenamenf Package 1 Bumpout and restrooms 2/7/23 Board 
No1 WOSCC• 17.00% 338 368 2113123 1117124 2/16124 $12,398,676.00 R2023-0217 -· 

0.00% CO No 1 Electrical Gear 0 $802,677.00 $13,201,353,00 
4118/23 Board R-

2023-0531 

0,00% CO No 2 Abatement Work Plan 0 $2,652.00 $2,652.00 $13,204,005.00 Approved 7110/23 

0.00% CO 3 Abatement Monitoring 0 $48,795.00 $48,795.00 $13,252,800.00 Approved 7110123 

0.00% 
CO No 4 Abatement Stinger Rays and 0 
Hop &Cask 

$64,654.00 $64,654.00 $13,317,454,00 Approved 7/19/23 

0.00% 
CO No 5 Abatement In Burger 
King/Restrooms 

0 $17,148.00 $17,148.00 $13,334,602,00 Approved 8125/23 

0.00% CO No 6 FIS Abatement 0 $47,696.00 $47,696.00 $13,382,298.00 Approved 9120123 

30.60% CO No 7 Abatement Delays '" 7/24124 8/23124 $464,366.94 $654,366.94 $13,846,664.94 
12119/23 sec 
R2023-1861 

0.00% 
CO No 8 B1.1dgel/Conllng1mcy 
adjustments 

0 $0.00 $0.00 $13,846,664,94 Approved on 
711/2024 

1vv NO 9 lemp l\llCmm cnanges oue lo 
0.39% coord with Host equipment to stay 0 $82,177.41 

Approved 011 
$82,177.41 $13,928,842.35 

7/3/2024 

1,;u NolO 1e -m 10 ex Samtary Sewer Approved on 
0.00% p!pe Unlng, Unforeseen that existing 0 $59.787.82 $59,787.82 $13,988,630.17 

7/10/2024 

0.00% 
CO No 11 Contingency for procurement 
of Lift Station 

0 $0.00 $0.00 $13,988,630,17 Approved on 
7/11/2024 

0.00% 
CO No 12 Additional Abatem1mt of floor 0 $86,857.94 $86,857.94 $14,075,488.11 Approved by CRC 

ti!e mastic in Stinger Rays/Burger King 7/31124 

0.00% 
CO No 13 Duct Bank-San Conflict Lift 0 $405,512.06 $405,512.06 $14,481,000.17 8120124 ace 

Station R2024-0930 

0.00% CO No 14 Existing exterior Wal! Repairs 0 $71,225.28 $71,225.28 $14,552,225.45 Approved 9/3/24 

0,00% 
CO No 15 Foundation conflict, Temp 
kitchen flooring 

0 $31,502.41 $31,502.41 $14,583,727.86 Approved by DOA 
on 9/2512024 

0.00% 
co No.16 Return funds to cClflstruction 0 $100,000.00 $100,000.00 $14,683.727.86 Approved on 

contingency 12/9/24 



DEPARTMENT OF AIRPORTS 
MISCELLANEOUS AIRPORT IMPROVEMENTS • CMAR (DBE PROGRAM) 

SUFFOLK CONSTRUCTION COMPANY INC 
PB NO: PB20·11 RFP CONCOURSE B EXPANSION 

CONTRACT HISTORY 

ORIGINAL 
CONTRACT 
RESOLUTION NO R2021-0843 
DATE APPROVED 8/15/2021 
DBE GOAL 20.00% 
EXPIRATION • COMPLETION OF PACKAGE 2B 9/24/2028 

\t:.:: . . .· •.• . > > ; . •· .... 
r-:>. ' \ [_'.-, '' ,' ' ", 

",',:< ' ···•·.··<. .· 
.. . • 

: :·11M,E{Cal;/ J'IME(():al• ' :_,S_ublta11Ual ., _-e,1118,1 _coa:11~.etlon: , C;ffAN!lEOROE,R,Oft/ 
tcHANGE'. 

·,a~vtS.!,Q,~MO~~T· . I >-_,,, STATUS ',,, • 
I.··,, R~-~.D~~< • DB'lt'·, >· >·•·> •• ,, ••. 

_D!l~l~r,:, 
....... •.• .. ,· ....••••. • ... · •.•... PR~ER::VALU_I( -~~-~i:-9$EP 

r _: :. • .. . :.- 0,Y!} !'o.f'.Flna I •.• -~~~.!\'.-~~:~ ':<·Dater'' .: k'··:·.i AQJUS:TMEtff 
Subs_ta,ntfaJ ::,:..::·,<,:·,:: ,·.:-::: .. PLU$ .. TIME ' .. . 

0,00% CO No 17 COR43, 45, 46, 47, 48 0 $37,890.40 $37,890.40 $14,721,618.26 
Approved on 

12/9/24 

11.64% ;~ ;; !! ~~R
8
;1, 55, 56, 60, 62, 64, 69, 0 $64,713.35 $64,713.35 $14,786,331.61 

Approved on 
3/17/25 

0.00% CO 19 COR 041R2, 057,061R2,082,083 0 $0.00 $0.00 $14,766,331.61 Approved on 
3/19/25 

0.00% 
CO No 20 COR 071,080, 084,088, 090, 0 $11,046.95 $0.00 $14,797,378.56 

Approved on 

092 102 05/01/25 

0.00% CO No 21 Final 280 4130/25 5/30/25 -$263,427.87 ,!6263 427.87 $14,533,950.69 

TOTAL AMENDMENT 1 PACKAGE 1 '" '" 4/30/25 5/30/25 $2, 135,274,69 $14,533,950.69 



ORIGINAL 
CONTRACT 

DEPARTMENT OF AIRPORTS 
MISCELLANEOUS AIRPORT IMPROVEMENTS• CMAR {DBE PROGRAM) 

SUFFOLK CONSTRUCTION COMPANY INC 
PB NO: PB20-11 RFP CONCOURSE B EXPANSION 

CONTRACT HISTORY 

RESOLUTION NO R2021-0843 
DATE APPROVED 6/15/2021 
DBE GOAL 20.00% 
EXPIRATION • COMPLETION OF PACKAGE 2B 9/24/2028 

..•• ~ii --,,,:-:,<::- > ': ',tlME{Caf ' ---1 r•' ", --r;-' ""," "_r, l: -",_ :' ,' ,'-1 CHAN,GE, 
iRl:FDOC' ;\', ; ,, ,,", -» ........ ,QR!. PT ...... ·.·~.,' ', '"<,'.': _: .. Day&J,fo,--. . .···.' .. '.·. ·.·(·~." .. · • • . .Subalafl ... '.'." ..• , .' ft!\B·~~pl•~°-~,l':' "AMOUK:I' L -~_ANGE. •.RDER,Q_~ ORDERV. .. """.·E ,REVi$EDAMOUN_r' 'STAf,U$ 'TOIWO CLQ,SED , ,,,,, , , 1,,,,:,------, ,-,,,,-,-_,_""<,' __ -_:,:-:,_,::,_-'<- ~Subst~nt18t', Da~)(orFlnal1:>: < ,CompttttonOate Dale:,---- - , ,,,.ADJ,US'.f,MEN'.r," _ PLUS'flME ,,, - :-,,-,,_ ,, 

Amendment 06/11/2024 BCC 
No 2 ~~ sec. 13.60% Package 2A 629 689 6/25/24 3/7/28 5/6/28 $10,047,843.24 R2024-0721 

CO No 1 Early Release package for 
0.00% PBB at B7 package 2B (shop drawings O $142,339.00 $142,339.00 $10,190,182.24 Approved 12/18/24 

and tie-downs) 

0.00% CCON
1
_0 2-takenfrom0wners o $0.00 $0,00 $10,190,182.24 Approved2/18/25 

on mgency 

0.00% CO No 3 COR 005, 006R3, 009, 012R1 0 $0.00 $10,190,182.24 Approved 04/02/25 

0.00% CO No 4 COR 005, 006R3, 009, 012R2 723 $0.00 $723,000.00 $10,190.182.24 r:;~~i::2BCC 

0.00% ~~ No 5 • COR's 008R3, 010R1, 011R1, o $0.00 $0.00 $10,190,182.24 ~i~~~~s 

0,00% CO No 6 · COR's 008,1, 20R1. 21, 22 0 $0.00 $0,00 $10,190.182.24 ~f:s,~~5 

0.00% CO No 7. COR's 25, 26, 27, 28, 29 0 $0.00 $0,00 $10,190,182.24 ~g:;:;~~S 

0.00% CO No 8 · COR's 30, 31, 33 0 $0.00 $0,00 $10,190,182.24 Approved 12/30/25 

0.00% CO No 9. COR's 34 0 $0.00 $0,00 $10,190,182.24 Pending Approval 

$0.00 $0,00 $10,190,182.24 

TOTAL AMENDMENT 2 PACKAGE 2A 1352 1412 $142,339,00 $10,190,182.24 



DEPARTMENT OF AIRPORTS 
MISCELLANEOUS AIRPORT IMPROVEMENTS• CMAR (DBE PROGRAM) 

SUFFOLK CONSTRUCTION COMPANY INC 
PB NO: PB20-11 RFP CONCOURSE B EXPANSION 

CONTRACT HISTORY 

ORIGINAL 
COITTRACT 
RESOLUTION NO R2021-0843 
DATE APPROVED 6/1512021 
DBE GOAL 20.00% 
EXPIRATION • COMPLETION OF PACKAGE 2B 9/24/2028 

7 ,~ 
....... ·.·• .. · ... > •. . .· .. l .. .. ... . •.. •• . . 

_,11ME{Cal c I ·,, t Cij.MI~£ . • 
RE~,D.O,(L DBE .. • .. ····.<· { DayttJor: 

TIME(Cal .... ·SubstantJ•I• .. :flnal Com,pJaU01t AMOUNT\ 
-Cl:IANGE'·ORDER Oft 

J)RDERVALUE., '.REVISED,AMOUNT ·STAl:.us . ·i· '·T.Ol'N<:i CL.OSED 
. ,. + .. < < ~Y~lJo_r,FJn._al ~~~~-D~f!-

• ->oate< .- • ADJUSTMEN.T· 
,, :· .. -... 

' '. S1,1bati!nll11F •· ..•. t,• ,' '-.. ' ... "'. :., ,' ,' ', ' ' ,, ' • .,.L!J.S·TIME • .. , • . •. · . 

Aman<1ment 01/14/25 BCC 
No3~?SCC- 13.60% Package 2B 1185 1315 2117/25 7126/28 9/24128 $114,884,560.00 R2025-0108 

CO No, 1 • PCO ,001R2, 002, 003, 004, os,19I2025 ace 
0,00% 005, 006, 007, ODSR1, 009, 011, 016, ,0 $1,397,399.00 $1,397,399,00 $116,281,959.00 

R2025-1165 
017, 020, 021; FB 003, 013 

CO No, 2. TtA03 & 04; PCO -12, 39, Approved 
0,00% 19R, 23R2, 25R, 29R2, 30, 32R2, 41, 49, so $0.00 $0.00 $116,281,959,00 

11/17/2025 
57 6~R 66 67 

0.00% 
CO No, 3 -PCO -38, 43, 51, 61, 70, 
71R2, 76 

0 $0.00 $0.00 $116,281,959.00 Approved 31312026 

CO No. 4. PCO 033,035, 052, 060, Approved 
0.00% 079R, 81, 90, 94, 95, 97R, 98,102,111, ,0 $0.00 $0.00 $116,281,959.00 

03127/2026 
w 

0,00% 
CO 5-PCO 96 Arconas Furniture Direct 

""' 
-$1,701,597.37 -$1,701,597.37 Pending Approval 

TOTALAMENDMENT3PACKAGE2B 1255 1315 {$304,198.37) $114,580,361.63 

Tolal Contract t137 391 079.24 -, 973415.32 t139 364 494.56 



R&F Change Orders No. 2 & 4 
Project No PB 20-11 
Concourse B Expansion SCC03 PCKG 2B 
Palm Beach International Airport 
Suffolk Construction Com~ 

Certificate of Insurance 

Change Orders No. 2 &4 
Work Order SCC03 

Project No. BB 20-11 
Receive & File 



Print Date 4/7/2026 6:08:17 AM 

EB X 

Vendor Number 

DX00003134 

Vendor Name 

Suffolk Construction Co., 
Inc. 

Risk Profile : Standard - General Services 

AM Best Rating 

Modified 

A+g,')01 

Palm Beach County 
Compliance Summary Report 

Insurance 
Carrier 

Compliant 

Zurich American Insurance 
Company 

Polley# 

crt6445713 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Eff. Date Exp. Date Coverage 

3/10/2025 7/2/2028 Builders Risk 

Page 1 of1 

Contract Number Contract Name 

PB 20-11 (BR sec 
03) 

Concourse B Expansion 
Package 28 at Palm 
Beach International 
Airport 



Print Date 4/6/2026 11:41:13 AM 

Palm Beach County 
Compliance Summary Report 

Vendor Number Vendor Name AM Best Rating Insurance Polley# 
Carrier 

DX00001463 Suffolk Construction Co., Modified Compliant 
Inc. 

Ap,XV Liberty Mutual Fire Insurance AS2641444149055 
Company 

A+g,XV Zurich American Insurance MBR310534601 
Company 

A ,XV Starr Indemnity & Liability 1000584589251 
Company 

Ap,XV Liberty Mutual Fire Insurance TB2641444149045 
Company 

Ap,XV liberty Mutual Fire Insurance WC2641444149075 
Company 

Risk Profile : Standard - Construction Services 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Eff. Date Exp. Date 

8/31/2025 8/31/2026 

3/29/2023 4/11/2025 

8/31/2025 8/31/2026 

8/31/2025 8/31/2026 

8/31/2025 8/31/2026 

Coverage 

Auto Liability 

Builders Risk 

Excess Liability 

General liability 

Workers Comp 

Page 1 of 1 

Contract Number 

PB 20-11 (BR sec 
01) 

Contract Name 

Concourse B Expansion 
at Palm Beach 
International Airport 


