
Meeting Date: 

Department: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDAITEM_SUMMARY 

May 5, 2026 

Water Utilities Department 

Consent [X] 
Public Hearing [] 

I. EXECUTIVE BRIEF 

Agenda Item #3K-4 

Regular[] 

Motion and Title: Staff recommends motion to approve: Change Order (CO) No. 4 to the 
Green Cay Phase 2 Progressive Design-Build (Project) with COM Constructors Inc. (COM) in 
the amount of $4,997,748.80. 

Summary: The Board of County Commissioners (BCC) approved the Palm Beach County 
Water Utilities Department (PBCWUD) Contract (R2021-1248) and Contract Amendment No. 1 
(R2023-1907) with COM. The Project includes the design and construction of a new Water 
Purification Facility (WPF) located at the Southern Region Water Reclamation Facility 
(SRWRF) capable of treating two (2) million gallons per day (MGD) of purified water and 
expandable to four (4) MGD. Additionally, the Project includes a new state-of-the-art 
education/learning facility co-located with the WPF, a new 63-acre public park with purified 
waterways located at the corner of Jog and Flavor Pict Road, and two (2) new surficial aquifer 
production water wells and associated water transmission lines. COM has initiated construction 
for the Project. CO No. 4, in the amount of $4,997,748.80, is for installation of two (2) more 
production wells, an extension of the raw water main, material change to the picnic tables, 
revisions to drainage and irrigation systems, and paint modification for the chemical canopy. 

The Project has overwhelming support from local, state, and federal agencies and successfully 
secured the following grant funding: $11,792,400 from South Florida Water Management 
District Alternative Water Supply FY2023 (R2023-1113), FY2024 (R2024-1425) and FY2025 
(R2025-1493) (AWS Grant), $3,000,000 from Florida House of Representatives Appropriation 
FY2023 (R2024-0556), and $10,500,000 from American Rescue Plan Act FY2022. PBCWUD 
has received award notifications for additional grant funding and is actively pursuing other 
opportunities. 

The Contract Amendment No. 1 was presented to the Goal Setting Committee (Committee) on 
June 21, 2022, and the Committee established an Affirmative Procurement Initiative (API) for 
Phase 2 Construction Services of a minimum mandatory 20% Small Business Enterprise 
(SBE) subcontracting goal. COM committed to 13.28% SBE participation. A subcontracting 
waiver request was approved by the Office of Equal Business Opportunity under Contract 
Amendment No. 1. The SBE participation for this CO No. 4 is 0.45%. To date, the overall 
participation achieved on this Contract is 18.13%. COM is headquartered in Boston, 
Massachusetts, but maintains an office in Palm Beach County from which the majority of the 
work will be undertaken. CO No. 4 is included in the PBCWUD FY 2026 Budget and grant 
funding. (PBCWUD Project No. 20-036) District 5 (MWJ) 

Background and Justification: PBCWUD is the third largest utility in the state of Florida 
providing drinking water, wastewater and reclaimed water to approximately 600,000 customers 
throughout Palm Beach County. As the population within Palm Beach County and Florida 
grows, PBCWUD has recognized the challenges utilities will face in the future with respect to 
traditional drinking water sources. To this end, PBCWUD has undertaken the Project. The 
WPF will treat source water from SRWRF supplying purified water to Green Cay Phase 2 Park 
to replenish regional groundwater, supporting PBCWUD's strategic goals of becoming a 
sustainable and best-in-class utility. 

Attachments: 

1. Two (2) Originals of Change Order No. 4 
2. Location Map 
3. Ebix Compliance Summary Report 

Recommended By: 
/lt:fJ~ 4/20/2026 

Approved By: 

Depart2;;::_ 

Chief Deputy County Administrator 
t:J_{~r-lj 

Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 2028 2029 2030 

Capital Expenditures i4,997,749 Q Q Q Q 
Operating Costs Q Q Q Q Q 
External Revenues (i1 ,487,500) Q Q Q Q 
Program Income (County) Q Q Q Q Q 
In-Kind Match County Q Q Q Q Q 

NET FISCAL IMPACT $3.510,249 Q Q Q Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q Q Q Q 

Budget Account No.: Fund 4011 Dept 721 Unit W050 Object 6545 
4011 721 W056 6545 

Is Item Included in Current Budget? Yes X No 

Is this item using Federal Funds? Yes X No 

Is this item using State Funds? Yes X No 

Reporting Category N/A 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

One-time expenditure from user fees, connection fees, and balance brought forward 
and a portion of SFWMD Grant Agreement 460005246 - $1,487,500 (R2025-1493). 
There is a net fiscal impact of $3.510.249 

C. 
o~,,,,,_,,,-...,_,,,,,,,._ 

Department Fiscal Review: ~ 

Ill. REVIEW ~OMMENT_S 

A. OFMB Fiscal and/or Contract Development and Co, 

B. 

IC~ ·a~~ZM~-..MMJ, { 'Z- ?/ ?,,(' 

C. Other Department Review: 

Department Director 

~Lcfr(!~ -~r~ 

This summary is not to be used as a basis for payment. 



CHANGE ORDER NO. 4 
Palm Beach County Water Utilities Department 

Progressive Design-Build Agreement 
GREEN CAY PHASE 2 PROGRESS/VE DESIGN-BUILD 

Resolution No. R2021-1248 Contract Dated September 14. 2021 
Amendment No. 1 Resolution No. R2023_cJ907 Contract Dated December 19. 2023 

Project Title: Green Cay Phase 2 Progressive Design-Build 

PBCWUD Project No.: _2=0~-=0=36~---

Contractor: CDM Constructors Inc. 

Address: ~]5 State Street. Suite 701, Soston MA 02109 

Budget Line Item No.: 4011-721-W050-6545. 4011-721-W056-6545 

District: _,5'----------------------------------'-­

Notice to Proceed: September 14. 2021: December 22. 2023 (Amendment No. 1) 

The Contract provides for 13.28 % SBE participation. This Change Order includes 0.45 % overall SSE 
participation. The cumulative SBE participation, including this Change Order is 18.13 %. 

The Contract and this Change Order is subject to the County Emergency Ordinance 2025-014, approved by 
the Board of County Commissioners on June 3, 2025. 

You are directed to make the following changes in this contract to incorporate the Potential Change Orders (PCO): 

PCO 008 -Additional Production Wells (3W-34) & (3W-36) $4,938,170.64 
PCO 009 - Chemical Canopy - Tnemec Paint 113,164.60 
PCO 010 - Balance of Park Picnic Tables $19,675.11 
PCO 011 - Water Purification Facility Irrigation Upgrades $24,738.45 

Total: $4,997,7413.130 

For PCO 008 Additional Production Wells (3W-34) & (3W-36), Design-Build Entity shall begin work within ten (10) calendar days from 
the issuance of Notice to Proceed (NTP). Execution of PCO 008 will be accomplished as follows from the issuance of the NTP: 

Substantial Completion: 
Final Construction Completion: 

300 Calendar Days 
330 Calendar Days 

Liquidated damages for PCO 008 will apply as follows: 
$500.00 per day past Substantial Completion date. 
$250.00 per day past Final Completion date. 

PCO 008 includes an allowance of $250,000 for work to be completed by Florida Power & Light (FPL), Owner's utility provided. It is 
expressly acknowledged and agreed that the allowance is not a representation or guarantee that the work within the allowance can be 
performed for the allowance value, and Owner will issue a change order for the actual amount incurred for FPL's work, along with an 
extension of time for any delays caused by FPL. 

Please see attachment A for breakdown and summary of the cost and time impacts, as well as attachment F for the supporting 
documentation for the above PCO. 

All Attachments to this Change Order are made a part of this Change Order and incorporated herein. 

NOT VALID UNTIL SIGNED BY BOTH OWNER AND ENGINEER. SIGNATURE OF THE CONTRACTOR INDICATES THEIR AGREEMENT HERE\MTH 
INCLUDING ANY ADJUSTMENT IN THE CONTRACT SUM OR CONTRACT TIME, AND NO ADDITIONAL COST OR TIME INDICATED HEREIN WILL BE 
RELATED TO THIS CHANGE 

1 REVISED 07-08-25 



CHANGE ORDER NO. 4 
Palm Beach County Water Utilities Department 

Progressive Design-Build Agreement 
GREEN CAY PHASE 2 PROGRESS/VE DESIGN-BUILD 

Resolution No. R2021-1248 Contract Dated September 14. 2021 
Amendment No. 1 Resolution No. R2023-1907 _ Contract Dated Del;.erriber 1~L2023 

The Original Contract Sum was .................................................................................... . $99,220,507.16 
Net Change by previous Change Order. ......................................... .................................. ($7.919,451.64) 
The Contract Sum prior to this Change Order was .................................................................... $91,301,055.52 
The Contract Sum will be increased/deGreased by this Change Order. ....................................... $4,997,748.80 
The New Contract Sum indicating this Change Order will be .................................................... $96,298,804.32 
The Date of Substantial Water Purification Facility Completion prior to this Change Order was ... June 12, 2026 
The Date of Substantial Park Completion prior to this Change Order was .............................. ... June 3, 2026 
The Date of Final Completion prior to this Change Order was ....................................... ...... October 7

1 
2026 

The Date of Substantial Water Purification Facility Contract Time will be iRGreased/deGreased by .......... . 0 Days 
The Date of Substantial Park Contract Time will be iRGreased.'deGreased by ............................... ...... 0 Days 
The Date of Final Completion Contract Time will be iRGreased.'deGreased by ................................ .... 0 Days 
The Date of Substantial Water Purification Facility Completion including this Change Order ... ...... June 12, 2026 
The Date of Substantial Park Completion including this Change Order ................................. ...... June 3, 2026 
The Date of Final Completion including this Change Order ............................................. .... October 7, 2026 

2 REVISED 07-08-25 



CHANGE ORDER NO. _i 
Palm Beach County Water Utilities Department 

Progressive Design-Build Agreement 
GREEN CAY PHASE 2 PROGRESS/VE DESIGN-BUILD 

Resolution No. R2021-1248 Contract Dated September 14. 2021 
Amendment No. 1 Resolution No. R2023-1907 Contract Dated December 19. 2023 

Execution of this change order acknowledges final settlement of, and releases, all claims for 
costs and time associated, directly or indirectly, with the above stated modification(s), including 
all claims for cumulative delays or disruptions resulting from, caused by, or incident to such 
modification(s), and including any claim that the above stated modificaticm(s) constitutes, in 
whole or part, a cardinal change to the contract. 

CDM Constructors, Inc. 

CONTRACTOR 

101 Southhall Lane 
Suite 200 
MaitlanM!:J,;7_51 

ADD. RESS,( ·, ,,.,c A , V I 
~1/1/\'­

s16md·iji4E 

T omm.\'.'....E!2Y.d 
PRINT NAME 

Senior Vice Presid_ent 
TITLE 

DATE 

STATE OF FLORIDA 
COUNTY OF \j a\11 $ \ ':'.:) 

' 
The foregoing instrument was acknowledged 

Palm Beach County Water 
Utilities Department 

ENGINEER 

8100 Forest Hill Blvd. 
West Palm Beach, FL 33413 

AD?i~ 2@o 
.:--r-

( ;f .. 

SIGNATURE 

~11L 
PRINT NAME 

Palm Beach County 
Board of County Commissioners 

OWNER 

301 N. Olive Avenue 
West Palm Beach, FL 33401 

ADDRESS 

SlyNATURE 
~,7 

Sara Baxter 
PRINT NAME 

Llvecc+.vr cr.f- 'o~ q)tj/l"t~,1., ,.,_M,,,ai,yo<!.r ________ _ 
TITLE V ; J TITLE 

! 
DATE DATE 

before me b)' means o~i";!'I presence or □ online notarization ey:~/ i£rn. '\ 
this ~ f'{)I , day of )( 1 / . 2.oJJo , ountv A mev \ 
by ' ~ :C:f\C:C:-,1 fk) who is l§...personally known 

i ~ ' as identification. 

:Ok°'-'.:'n ~ 
(Signature of Notary Public- State of Florida) 

'.burt 
& Comptroller, Palm Beach County 

By:: ______ _ 
Deputy Clerk 

V ~ fr • ('('._"-Y"- .4!~. DEBRU. NORMAi' 
{Print, Type, or Stamp Commissioned Name of Notary Public) ~\ NOtlry PubUc • State of Flarida 

\~// Commiulon I HH ..0026 
"~.,R!.~'fl My Comm. &pires Sep 4, 2027 

Bonded thrcuth tlational Notary Assn: REVISED 07-08-25 



CHANGE ORDER NO. _--1 
Palm Beach County Water Utilities Department 

Progressive Design-Build Agreement 
GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 

Resolution No. R2021-1248 Contract Dated September 14. 2021 
Amendment No. 1 Resolution No. R2023-1907_ Contract Dated_ Decembfil_19.,2023 

LIST OF ATTACHMENTS 

ATTACHMENT A 

ATTACHMENT B 

ATTACHMENT C 

ATTACHMENT D 

ATTACHMENT E 

ATTACHMENT F 

Change Order Summary and Categorization 

Change Order Additions/Deletions Summary 

OSSO Schedule 1 and Schedule 2 

Location Map 

Bond Rider (if applicable) 

Supporting Documentation 

REVISED 07-08-25 



ATTACHMENT A 
CHANGE ORDER NO. 4 SUMMARY AND CATEGORIZATION 

Project Title: Green Cay Phase 2 Progressive Design-Builc[ 
PBCWUD Project No.: ..,,2,.,,0...,-0"'3"'"6 __ _ 
Resolution No.: R2021-1248. R2023-1907 

Item C.O. Scope of Work Additions (Deletions) Net Change Time 
No. Code 
8 1 Additional Production Wells (3W-34) & (3W-36) $4,938,170.64 $ $4,938,170.64 0 

9 1 Chemical Canopy - Tnemec Paint $13,164.60 $ $13.164.60 0 

10 1 Balance of Park Picnic Tables $19,675.11 $ $19,675.11 0 

11 1 Park Irrigation Upgrades $26,738.45 $ $26,738.45 0 

Total $4,997,748.80 $0.00 $4,997,748.80 0 

CHANGE ORDER CATEGORIZATION CODE 
1) OWNER INITIATED 
2) DIFFERING SITE CONDITIONS 
3) ZONING/CODE/ORDINANCE CHANGES (REQUIREMENTS) 

4) ERRORS/OMISSIONS IN DESIGN 
5) QUANTITY OVERRUNS/UNDERRUNS 
6) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY REIMBURSABLE 
7) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY NON-REIMBURSABLE 
8) OTHER [PROVIDE JUSTIFICATION VIA MEMO OR SCOPE OF WORK] ____________ _ 

REVISED 07-08-25 



ATTACHMENT B 

CHANGE ORDER ADDITIONS/DELETIONS SUMMARY 

Project Title: Green Cay Phase 2 Progressive Design-Build 
Contractor: CDM Constructors Inc. 

PBCWUD Project No.: ..,2""0'--'-0<>3"'6'----­
Resolution No.: R2021-1248. R2023-1907 
Date Approved: 09/14/2021. 12/22/2024 
Contract Amount: $91.301.055~~2 

DEPARTMENT HEAD 
C.O. DATE NET (ADDS PLUS DEDUCTS)' 
NO. APPROVED CHANGE' 

AMOUNT DAYS 

1 $0.00 $0.00 0 

2 ($9,468,202.25) ($9,468,202.25) 0 

3 $1,548,750.61 

4 $4,997,748.80 

($2,921,702.84) ($9,468,202.25) 0 

NOTES: 

Individual C.O. 
Cumulatlve __ C.O. 

CONTRACT REVIEW 
COMMITTEE 

(ADDS PLUS DEDUCTS)' 

AMOUNT DAYS 

$ 

APPROVAL LIMITS: 

Department Head 

Amount/Days 

$100,000.00 - 180 Days 
$375,000.001 - 180 Days 

TOTAL DEPT. HEAD & 
CONTRACT REVIEW 

COMM. 
(ADDS PLUS DEDUCTS)' 

AMOUNT DAYS 

$0.00 0 

($9,468,202.25) 0 

($9,468,202.25) 

Contract Review Committee 

Amount/Days 

$200,000.00 - 180 Days 
$375,000.001 -180 Days 

BOARD OF COUNTY 
COMMISSIONERS 

(ADDS PLUS DEDUCTS)' 

AMOUNT DAYS 

$1,632,634.31 58 

$4,997,748.80 0 

$6,630,383.11 58 

TOTALS 

$0.00 

($9,468,202.25) 

$1,548,750.61 

$4,997,748.80 

($2,921,702.84) 

1. Per PPM #CW-F-050. upon approval of the C.O. in the cumulative amount of $375,000.00 or 10% of the original contract value must submit 
a Receive and File to the Board of County Commissioners and the cumulative value is reset 

2. Net Change reflects the net amount of additions plus deductions. 
3. Adds plus Deducts reflects the absolute value of unrelated changes for use in determining the approval authority for the Change Order. 

REVISED 07-08-25 



ATTACHMENT C 

OSBD SCHEDULE 1 

OFFICE OF SMALL BUSINESS DEVELOPMENT COMPLIANCE PR_QGRAMS 

REVISED 07-08-25 



OSBD SCHEDULE 1 
SOLICITATION/PROJECT/BID NAME: Green Cay Phase 2 Progressive Design-Build 

SOLICITATION OPENING/SUBMITTAL DATE: December 17, 2020 

soucrrAT10N/PROJECT/B1D No.: WUD Project No. 20-036 

couNTY DEPARTMENT: Palm Beach County Water Utilities 

Sectil)l'I A PLEASE UST THE DOLIAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME OOllTI!ACTOR/CONSUlTANT" ON THE PROIECT: 

CDM Constructors Inc. 621 N.W 53rd Street, Suit 285, Boca Raton. FL 33487 
NAME OF PRIME RESPONDENT/BIDDER: ________________ ADDRESS: ________________ _ 

coNTACTPERSoN: Tommy L. Floyd, Senior Vice President PHoNENo., 423-791-4880 E-MAIL:. Floydtl@cdmsmith.com 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $2,247,443.48 Non-SBE 

[!) 
SBE 

SBE Prime's must Include their percentage or dollar amount in the Tot;:il Participation lint! un-der section B. 

Secti;::111_B PLEASE UST THE DOLIAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY AU S!JJlCONTRA{:IQl'S/SUBCONSULTAI\ITS ON THE PIDJECf BELOW: 

(Ched< all Applicable categaries) DOLLAR AMOUNT OR 
Subwntractor/Sub consultant Name 

!l!!!!t:Os ~ 
PERCENTAGE OF WORK 

I. A CUT ABOVE LANDSCAPE AND MAINTENANCE, INC. □ 0 $22,395.00 

2. Advanced Painting Contractors, Inc. 0 □ $11,860.00 

3. GRAYBAR ELECTRIC COMPANY, INC. 0 □ $216,925.00 

4. H AND J CONTRACTING, INC. [!) □ $1, 143,900.00 

s. Rep Services 0 □ $17,725.32 

• (Please use addlflonal sheets 1r neeessa,yJ 

TotalBld/OfferPrlcd $4,997,748.80 
Total 

,l(lmfflod SBEPartlcipatlon$ ________ _ 

1 hereby certitytlaatfhe ahvehtformalion 1 ......... ,. to t1u, best ormy lmowledile: Tommy L Royd ~1' Senior Vice President 

Name&Au or n re Titfe 

Note: L The a-.ntllsted on thlslonn far a SUbranlradDr/subconsultantmustbesuppoJtedby price orllffll!==perlyexeeuted Schedule 2arattac:hed signedpn,posal. 
2. Only~ firms <:ertifl'ed bv Palm Beach County at the time a'I solk:ltatfon due date are eligible to meet the estabtlshed OSSO Affirmative Procurement inltt:rtive [API}. Ple:?Se 

3. ModillcallGnolfhlsform ls not pmnllled andwlll be reJemdupon submlttal. 

4. If a Mandatcry API p,al appDes_. t.n"lure to submit a properly executed Schedule 2 wi11 res~ In a detenninatlon of non-responsiveness to the solicitation. 



OSBD SCHEDULE 1 

SOLICITATION/PROJECT/BID NAME: Green Cay Phase 2 Progressive Design-Build 

SOLICITATION OPENING/SUBMITTAL DATE: December 17, 2020 

soL1c1TAT10N/PROJECT/B1D No., WUD Project No. 20-036 

couNTYDEPARTMENT: Palm Beach County Water Utilities 

~ection A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 

COM Constructors Inc 621 N.W 53rd Street, Suit 285, Boca Raton, FL 33487 
NAME OF PRIME RESPONDENT/BIDDER: " ADDRESS: __________________ _ 

coNTACTPERSON: Tommy L. Floyd, Senior Vice President PHoNENo., 423-791-4880 E-MAIL:.Floydtl@cdmsmith.com 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $2,247,443.48 Non-SSE SBE 
SBE Prime's must include their percentage or dollar amount in the Total Participation line under section B. 7 

_Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY AU. SUIICOIUllACT0RS/SUBCONSULTANTS ON THE PROJECT BELOW: 

(Check all Applicable categories I DOLLAR AMOUNT OR 
Sullcontrnrtor/Sub co11s1..iltant Name 

lli PERCENTAGE OF WORK Non-SBE 

1. Florida Design Drilling LLC 0 □ $1,337,500.00 

2. □ □ 
3. □ □ 
4. □ □ 
5. □ □ 
(Please use additional sheets if necessary) 

Total Bld/Offe, Price$. $4,997, 7 48.80 
Total 

Total Certified SBE Participation$ $22,395.00 

$2,727,910.32 

I hereby certify that the above Information Is aceorate to the but of my knowledge: Tommy L. Floyd ----~==-'71------------ Senior Vice President 

TIiie 
Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or perceniqe listed on the properly eJteCuted Schedule Z or athched signed proposal. 

Z. Only those firms certified by Palm Beach County at the time of solJdtatlon due date are eligible to meet the established OSIID Affirmative Procurement !nltlatlve (APJ), Please 

3. Modification of this form Is not pennitted-and will be reJeded upon submittal. 

4. If a Mandatory API goal applies, failure to submit a properly executed Schedule 2 wlll result In a determination of non-responsh,eness to the solidtatlon. 



ATTACHMENT C 

OSBD SCHEDULE 2 

OFFICE OF SMALL BUSINESS DEVELOPMENT COMPLIANCE PROGRAMS 

REVISED 07-08-25 
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OSBD LETTER OF INTENT - SCHEDULE 2'" 

A <ffllpi<IWI ~I<! 1 Ii a 1»11111111 Mffillt ~n #I! 1'1111111 ~I~ gl e Sil!m!ffl!!iSW'.~M 
I!!!!: any e!erl and ~ Im ~ lb sp. All Subcantractors/subeonsultants, including any tiered Subcontractars/ 
subconsultants, must properly extcute this document. If a Mandatory API goal applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly 
executed Schedule 2 must be submitted with the bid/proposal. 

soucirATION/PROJEcrNUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime contractor: CDM Constructors Inc. 
(Check box(sJ thatappM 

! SSE O Non-SBE O Supplier 

S b 
A CUT ABOVE LANDSCAPE ANO MAINTENANC. E, JNC . . u contrac:tor:, _________________ _ 

Date of Palm Beach County Certffication (if applicable): 7 /8/23-717126 . 

SSE PARTICIPATION - - ,-!l'!lll$-1Mffl j!II ffl ID Ill' !fflfll!II~ W 'lhflr 9 ffl W OIi !M Ip. Specify in detail, the scape 
af work to be performed or Items suppfied With the doRar amount and/01' pen:entap for each wcrk item.' When applicable, -tlfy the nne 
item{s) associated with the service/product being supplied. SBE credit will only be given for the areas in which the s·se is certifJed. A detailed quote/ 
prcposal may be attached to a properly executed Scher,hde 2 for additional Information. 

Une Item OesaiPllan Unit Price Quantity/ eont1naenc!es/ I Total Price/Pffl,entage 
Item Units --' Add \.'VPF Irrigation Upgrades S22.395.00 1 $22,395.00 

The undersigned Subcontractor/subconsultant is prepared to seJf-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: S22,3SS.OO --------------
If the undersl&ned intends to solbm- - ponionofthis- ta _her Subconttactar/sullconsultant, pl._ list tile business name and1he 
amount below aC<Dmpanied by a - -rly ellll!CUtedSChedule 2. 

Price or Percentap: ______ ~-------
Name of 2""/3,. lie, Subco11ua..tor/1ubcansultant 

CDM Constructors Inc. A CUT ABOVE LANDSCAPE AND MAINTENANCE, INC. 

By: ,,,C:: 

Tommy L. Floyd ~ &&-4~ 
Print Name 

Senior Vice President 
Print Name A' 

/"llt11~,,t 
Tttle 

Date: 04 02, • 'UJ1.b 
Tltle 

Date: l/1 / let . ,; 

·-!!.5.?111.$_ .. ___ ., ___ .,_ 



OSBD LETTER OF INTENT-SCHEDULE 2* 

A completed Schedule 2 Is a illndln11 docum111nt between the Prime Co~r/consultant and a Suilco~/subconsultant 
~ any tier! and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/ 
subconsultants, must property execute this document. If a Mandatory API pl applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each property 
executed Schedule 2 must be submitted with the bid/proposal. 

PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NUMBER: ________________ _ 

SOLICITATION/PROJECT NAME: Green~ay Phase 2 Progressive Design-Build 

CDM Constructors Inc. sub Advanced Painting Contractors, Inc. Prime Contractor: ______________ ~ contractor:. _____________ _ 

!Check boa(sl that apply) 

0 SBE ~ Non-SBE O Supplier Date of Palm Beach County Certlfication (if applicable) .. • _____ _ 

SB£ PARTICIPATION - S!IE Primos must document all work to be periormod i,v their own work fcm:e on this form. Specify in dotall, the scope 
of work to be performed or Items supplied with the dollar amount and/Or percentace for each work item. When applicable, identify the line 
ltem(s) associated with the senrice/praduct being supplied. SBE credit wlD only be given for the areas In which the SBE is certified. A detailed quote/ 
proposal may be attached to a properly executed Schedule 2 for additional Information. 

Une Item Description Unit Price 0,,antlly/ Canlln&endes/ TotalPllce/Percentas 
Item Units Allowances 

1 AddTnemec $11,860.0 1 $11,860.00 

The undersigned Subcontractor/subcansultant Is prepan,d to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentap:_$.;..1_1-'''--8_60_._00 ________ _ 

If the undenlgned Intends ta 11.11,m 11,act any portion of lhls wmic ta another SUboantractor/subcansultllnt, pleue llstthe business name and the 
amount below aa:ampanfed by a separate p._rty .....,ted Schedule 2. 

PricearPercentage: ____________ _ 

CDM Constructors Inc. Advanced Painting Contractors, Inc. 

By: •-• 

Print Name~ctor/.,.,.,.ultant 

By: J fl;"'fJ f /~ 
Authorized Signature 

Tommy (. Floyd James Beckmon 

Print Name Print Name 

Senior Vice President Vice President 

11tle Title 
,o,:f-.OZ.Wlk 

Date:----------
04/01/2026 Date, _____________ _ 

ec-.,~~.::,:o.,... .. .,, ______ .,. .. _,::- n ... u----ien,.,A -----.ii-.,,t,•.,. ... ~ -= 



OSBD U::TTEM OF \?,{T ;: 

A compieted Sched1,d~ 2 is ~ bindhlj dotum1tmt betwe-,en the f!rim,s Curt1.T-il:tcl::nrft;tw}'.!!1,1ft1mt Llnd 0 !i1Jbeontrm;;tor{lrn!'bci:.m:1aat!tmnt 
112£ ieitW tlefj <tim:li should be treated as such. 1tl! '~1;!·,cn,-,1,.,. ,·,1 -. ·11:·- • ,.,, ,.,; :·r·.' :,," 

:-l/1~c2r-.~ i]\;;;n-1:s, ;,1rr•i propedy qv0cnt2 thi:;: d•K.1,ci,;,,' 

"''••c,:,1:·c,·) 3ch<2t!tJl?. l. v.ri:1 re:;rc>t ·r ;;r d<E:t12nnfr.2i 

,c, ,_:,_.,,,_. 7-cil<?jUI(:' ;:_ P<tJ$[ h(' ':>U0rniU.'2r1 \Nitll lhG: t"•id:·-nr,.,,r,,.--

- ;, ' 1;/r?C.TCT hlUMRrn _J=>~CWUD Proje~t No. 20-036 
•,,,. ''!" 1,·,rw'''°'''J,,1 NMl'E, Gr!len Cay Phase 2 Progressive Design-Build 

.t)hi"'.:li' p:. 

er· 

·::-i:·,7c . COM Constructors Inc. 
-,·,-•~;-,:,1:yyr; ·--~-··--- __ .. GRAYBAR ELECTRIC COMPANY, INC. 

J :,.1w: ::r;· Cl 2'"i",pl'rc-i-

~~--'::~~-E__:-y;_r~_A nq_~ - Sae: Primes muat d,?.£1,m1•11t •fl ..-orlr. tf:?..!!.l!!!!!'m!!...!.t.!!1-tit Qk" •od1. fortl'J Pn U;!!"J~ . 1:-,, 
·.• -,JI :-,,, "~'f('rr,<cci 0~ il,::/T'" -~'.!f'l,li'?;:l ,vi1·h lh"." r\:iU:11 '"'1 HJ' 

;:,~c,•· 1~, ·,vilf, ('," :-pr·,rl•;"c,/nn, ,,,,,--~ h,:,ii1p ~,_ir1;_,li,:-,,: <>•t!]• 

,:-,-----,,--,-- , •··,,-- ~11,--.,i 1,:- ·"' rr·,,tv,,!• .. , ,.....,,,., ,,j,~' ;1,_ai,--

····c:- 1te.-m 7e;.crtntl".:T t',·i,·c-

'":;c;r· 

015 Controls equipment Materia!s Only $216.925,00 

,., "" -~ r;:, ·i _'.:;:!';n;n;r;;,;:;:!0, /,u::;c "Jn;:1.!!t.?.nl i::c rreo;;n:_:d 1 ;, :;,sc,;f :rcf• • 

·,:--· c;•,,.;Gf.: s-,_,·l;:,I p:-icc, ;y p?.tr:.<':Pt?p?.: -~~6,925.~--~-- ____ .. 

• o;----;-.005'~,Xi; 

t~ tG::, ,11d?•s1J;;P.~d lri:tfi!n.r;ls to st!t.n::1J-mtr;117': ;my p-0rt.b:'m of th--i,: 1N,wf.: r_,:t :,,nnt!,,,, .. 

;,:~,~· .. •• :- br.:;~,v 9c:r,c,;-,n:,:;,nio,,cl bv ::i ,:;,,,p;:ic-'\tp pr0r-2dy r.,,)tf'.f.'.l.''::f"ri Sc:!·-,,;_:.,.'., 1"'. J 

:Y:-':"'"',~ of z~"/3,.; tfa.r S•.1b-:.:0ntr;-ictor/~1_;i-ff':0n:.u!t-7H 

COM Constructors Inc. 

r, ';,c,, r,::;r(. 

3;, 
Tommy L. Floyd 

'.b,,·,-,'?:_ 

l~JC"'i ';'.r: -.;d 1·, 

Senior Vice President 

ot. (I/,, :w~ 

'.·1'0 

• -- r;-,·· -, .. ;;,--/p,-

'. ;.,.,,\~ 

$216,925,00 

_ ,,,,,.-,q, h·:::S. ;\--,;: \-,1,~iTT".:~$ n;.,mr_ ;.1n'.' th,... 

GRAYBAR ELECTRIC COMPANY, INC . 

> • • • •• . , •. ••• ,. • • • ~::--_,;r·~ endor 

. ,,---. ··--,~ ~ .4·· .. ,,.-,~. ' .. K,.✓ ~72 / ~ 
• • -- - ?: . . , .. ,.-,_,.' .:,: 

Amon J. Guerrero 

Branch Manager 

4/1/2026 
"'h>Graybar E!ectr!c Company, Irie. fs a material d!strri.mtor only 1mnd does not p.erfonn l@bor, lns.teifIJJ1Uon, er subcontmctor 
serv'kJ®-$. Any std:w:::ontrmctor◄pac-lf-lc ten:1l® do not- app!y.-

;:,sd f.5.7J'JZ5 p:.nsrnm to Emergency Dnctinsmr,e :l:Ql:HJ14, wPfJroved 011 .hmc :1-, 



0S8D LETTER OF INTENT- SCHEDULE 2"' 

A completed Schedule 2 Is a llindin11 document between tlte Prime Contractor/consultant and a SUbcontractor/subcons111tant 
lf!!!: any tier! and should be trellted as such. All Sullcontractors/subconsultants, including any tiered Subcontractors/ 
subconsultants, must properly execute this document. If a Mandatory API goal applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly 
executed Schedule 2 must be Slbmltted with the bid/proposal. 

souclTATION/PROJECTNUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime Contractor: COM Constructors Inc. 
f Check boxls) that apply) 

□ SBE ~ Non-SBE O Supplier 

.subcontractor:. H AND J CONTRACTING, INC. 

Date of Palm Beach County Certification (if applicable):. _____ _ 

SB£ PARTICIPATION - SIIE Primes must document ail wark ta be periormed by their own ""'"',-an this form. Specify in detail, the smpe 
of work to be performed or Items supplied with the doHar amount and/or pen:entqe for each ...,li, item. When applicable, identify the line 
ltem[s) associated with the service/product being supplied. 5IIE crecflt will only be given for the areas in which the SBE is certified. A detailed quote/ 
proposal may be attached ta a properly maacuted Schedule 2 for addillonal information, 

Une Item Description Unit Price QI 
,_, 

Colllf111m1de/ Total Pricle/Pen:enlq 
Item Units Allowances 

1 070 Prepare wen Pads & Furnish & Install HOD & Hard Piping $1,143,900.00 1 $1,143,900.00 

, 

The undersigned Subcontractor/subconsultant Is prepared ta self-perform the above-described work in corliunction with the aforementioned project 

at the following total price or percentage:_$_1_, 1_43_,_9_00_.oo __________ _ 

If the undenl&ned Intend• tD submntra&:t any portion of-warlc tD anmher Submntractar/subc:ansullant, please llstthe bualness name-the 
amount below •-■nled by a separate properly eacutad Schedule z. 

Price or Percentage: _____ ~-----

CDM Constructors Inc. H AND J CONTRACTING, INC. 

Print Na: ~1: '7v 
By: 

orized Sisnature 

Print Name ofSubcontractor/subconsultarit 
• ~si,t,ldbrJoo-

By: Joe Whitten . $::;'i==F"°' ..... 
Authorized Signature 

Tommy L. Floyd 
Print Name Print Name 

Senior Vice President 
Trtle . 

ru'-r. 1)1.,, . Zf}ih 
Title 

Date; __________ _ Date: ______________ _ 

11!:i:>-,:,-.-.I,::,: "ll\'lltt:, .. ,•-•--6 ....,_ c----• n....n...------ ..... A __ -.., - ••- ,:t ..... .,,,.. 



OSBD LETTER OF INTENT- SCHEDULE Z* 

A completed Schedule 2 is a blru:111111 d11c:11ment between the Prime Contractor/consultant and a Subcontrac:tar{subcansultant 
~ any tier! and should be treated as such. All SUbcontractors/subconsultants, including any tiered SUbcornractors/ 
subconsulta nts, must properly execute this document. If a Mandatory API goal applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly 
executed Schedule 2 must be submitted with the bid/proposal. 

soucrrATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P • c t cm CDM Constructors Inc. nme on ra r: ____ _ subcantrac:tar:. Rep Services, Inc. 
!Check bax(s) that apply) 

□ SBE I Non-SBE □ Supplier Date af Palm Beach County Certification (if applicable):. _____ _ 

58£ PARTICIPATION - SBE Primes must document"" """"' to be performed by their own """"' - on - form. Specify in detail, the scope 
of work to be performed or items supplied with the dollar amount and/or percentase for each work item. When applicable, Identify the One 
item(s) associated with the servi<:e{product being supplied. SBE credit will only be given far the areas in which the SBE is certified. A detailed quote/ 
proposal may be attached to a property-Schedule 2 for additional Information. 

Uno Item Desaiptlon UnltPl'ICI! Quantity/ Calllinpndes/ TotalPri~ 
Item Units Allowances 

1 Balance of Picnic Tables, Benches & Concrete Pad $17,725.32 1 $17,725.32 

The undersigned Subcontractor/subconsultantls prepared tofflf-perform the above-described work In conjunctia'n with the aforementioned project 

at the following total price or percentage:_$_1_7;..•7_25_.3_2 __________ _ 

If the undersianed Intends to wllw11baL1 any portion of this Wlllfc to another Subamtractor/suboonsullant, please llstthe business name aml the 
amount below acco,npanled by a separate properlr _,.b!II Schedule Z. 

Name of Z""/3'" lier SUbalnt!Klar/sufloclmullant 

CDM Constructors Inc. 

Authorized Signature 

Tommy L. Floyd 
Print Name 

Senior Vice President 
Totle 

Date, o+ oi .1,,o-v.o 

=Revised 6.S.2025. nursuant. to Ememencv Ordinance 2025-014. 8DDl'CVIMI on.tune a. 2025 

Price orPen:entage: ____________ _ 

Rep Services, Inc. 
Print N\"!le of Sub~/subconsultant 

By: t) u~\ i-<:t0•~ 
Authorized Signature 

Dennis Roberts 
Print Name 

Vice President 
TIiie 

Date: 04/01/26 



OSBD LmER OF INTENT- SCHEDULE 2'" 

A completed Schedule 2 Is a binding document between the Prime Contractor/consultant 11nd a Subcom:ractor/subconsultant 
It!!! any tierJ and should be trutecl as such. All Subcontractors/subconsultants, including any tiered Subcontractors/ 
subconsultants, must properly execute this document. If a Mandatory API goal applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly 
executed Schedule 2 must be submitted with the bid/proposal. 

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJEcr NAME: Green Cay Phase 2 Progressive Design-Build 

Prime Contractor: COM Constructors Inc. Subcontractor:. Florida Design Drilling LLC 
(check boxfsl that apply) 

0 SBE i!!I Non-SBE O Supplier Date of Palm Beach County Certification (If applicable):. _____ _ 

SBE PARTICIPATION - SSE Prim@S must document "'' """" to be perfpnned "" their """' work"'""' "" this form. Specify in detail, the scope 
of work to be performed or items suppfied with the dollar amount and/or P9""'ntage for each work Hern. When appricable, identify the One 
ltem(s) associated with the service/product being supplied. SBE credit wiD only be given for the areas in which the SBE is certified. A detailed quote/ 
proposal may be attached to a properly aecuted Schedule 2 for addltlonal information. 

Une lll!m Desalptlan Unit Price o,,anuty/ Contingencies/ TOtal Price/Percentap 
Item Units Allowal-

1 Additional Production Wells $1.337,500.00 1 $1,337,500.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work In conjunction with the aforementioned project 

at the following total price or percentage:_$_1_,3_3_7._s_oo_._oo _________ _ 

If the undersigned ~- suboanttact any po,11anof thls wark to illlDther su-.ctor/subc:onsultant. pluse Bstthe business name and the 
amount below accompanied by • separate property _..led Schedule Z. 

Name of 2"'/J'" lier SUlx:anlraaor/subal-hant 

COM Constructors Inc. 

Print~ of¥-

~
v 

By:__,~-+''-lf-----------­
~ Authorized Signature 

Tommy L. Floyd 
Print Name 

Senior Vice President 
Title 

o'-1-: oi . -un.fu Date;_;__ __________ _ 

,i,c,_ •• :-...i Q,:, ....... .,, _____ .... _ 0:: .. , ... m, ___ .,.,.,, .. ft't4 ---- -- ··- Ill- ......... 

PrlceorPercentap: ____________ _ 

Florida Design Drilling LLC 
Print Name of SUbcontrac:tor/subconsultant 

B d H I t Olgijally signed by Brandon Holst 
11y: ran on o s 0a1e,2025.04.01 oa,os,41-04·00· 

Authorized Signature 

Brandon Holst 
Print Name 

Vice President 
Title 

Date: 4/1 /26 



ATTACHMENT D 

LOCATION MAP 

PBCWUD Project No. 2_1!_-Q36 

REVISED 07-08-2S 



ATTACHMENT E 

BOND RIDER 
(NOT APPLICABLE) 

No bond rider is required with Change Order 4 due to the deductive 
change orders, the original bond is adequate to cover Change Order 4. 

REVISED 07-08-25 



ATTACHMENT F 

SUPPORTING DOCUMENTATION 

REVISED 07-08-2S 



CDM•h Sma.. 

ATTACHMENT F 

INDEX 
PCO 008 -Add'I Production Wells (~~...-,~.(~G) 
Indirect Costs - Insurance, Bonds, OH&P (see .flCQ~008 for breakout) 

General Conditions 
Construction Allowances (see PCO-OOSfor breakout) 
COM Engineering 
FPL Allowance 

005 Well Drilling, Casing, Grout, Pump, Disinfect, Test, Dev. 

010 l&C Conduits & Wiring Install Only 

015 Controls Equipment Materials Only 

050 RTU w/Related, Control Panel UPS, & Antenna 

070 Prepare Well Pads & Furnish & Install HDD & Hard Piping 

060-090 Mechanical 

PCO 009 - Chemical Canopy.• Tnem~~irrt . 
Design-Builder OH&P (+11%) 

Add Tnemec 

PCO 010- Balance of Park Picnic 1,111.s 

Design-Builder OH&P (+11%) 

Balance of Picnic Tables, Benches & Concrete Pad 

PCO 011 -WPF Irrigation Upgrades 
Design-Builder OH&P (+11%) 

ESDC for Landscape EOR (no markups applied to this line.) 

Add WPF Irrigation Upgrades 

SUBTOTAL l - - - -~ flaa~«i:O .64 -~\:.:;.:.,~.,-. . 
$ 

$ 
ii"$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S.UBTOTAL $ 

l 
$ 

SUBTOTAL $ 

$ 

$ 

S.UBTOTAL $ 

$ 

$ 

-"~,~.uo 
141,880.00 
103,005.90 
250,275,00 
250,000.00 

1,337,500.00 

293,640.09 

216,925.00 

330,269.65 

1, 143,900.00 

234,872.00 

• 13164:GQ j -·; ' • ... 

1;304;90 
11,860.00 

19,,s1&.u 
1,949,79 

17,725.32 

2ti,Z,3f.45 
•• 2,413;45 

1,880.00 

$ 22,395.00 

TOTAL $ 4,991,748~80 



CDIWth sm1 

!ii PCO 008 

Additional Production Wells 3W-34 & 3W-36 

PCO 008 -Add'I Production ~1$ (3W:-a4) &.(~•3lU 
Indirect Costs - Insurance, Bonds, OHM> (see PC0-008 for breakout) 
General Conditions 
Construction Allowances (see PC0-008 for breakout) 
CDM Engineering 
FPL Allowance 

005 Well Drilling, Casing, Grout, Pump, Disinfect, Test, Dev. 

010 l&C Conduits & Wiring Install Only 

015 Controls Equipment Materials Only 

050 RTU w/Related, Control Panel UPS, & Antenna 

070 Prepare Well Pads & Furnish & Install HDD & Hard Piping 

060-090 Mechanical 

$UBTQTAL • $ · 

$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

. ,.ie~•~v,.,~ 
• >~,9111:mt 

141,qlJ;QQ 
103,005~911 
280,275.011 
250,000.00 

1,337,500.00 

293,640.09 

216,925.00 

330,269.65 

1,143,900.00 

234,872.00 



Palm Beach County Water Utilities Department 
Green Cay Phase II, Water Purification and Park 
Flavor Pict Road, Boyton Beach, Florida 
Progressive Design-Build \-=th 
COM Smith 

Date: 04/07/26 

Green Cay Phase II, ADD Production Wells 3W-34 & 3W-36 - Open Cut 

FL Drilling 005 Well Drilling, Casing, Grout, Pump, Disinfect, Test, Dev. $ 1,337,500.00 

CCI-E Electrical 010 l&C Conduits & Wiring Install Only $ 293,640.09 

Graybar 015 Controls Equipment Materials Only $ 216,925.00 

Allowance 020 Concrete Pads $ 14,898.90 

Allowance 030 Layout & Locate Pads $ 20,000.00 

Allowance 035 Test nsities, Concret $ 20,000.00 

Allowance 040 Prod e $ 4,081.00 

Allowance 045 Fenc $ 44,026.00 

CCI-E Automation 050 RTU w/Related, Control Panel UPS, & Antenna $ 330,269.65 

CCI-M 060-090 Mechanical 234,872.00 

H & J Contracting, Inc. 070 Prepare Well Pads & Furnish & Install HDD & Hard Piping 1,143,900.00 

+Y:Yf(:§ tf{'ll~\,;.,_",::,. --~ . 

Construction Contingency $ 170,000.00 

Indirect Costs - Insurance & Bonds $ 40,172.00 

Design-Builder OH&P (+11%) I$ 425,731.00 

TOTAi. 



'1th 
101 Southhan Lane SUlte 200 

Mailtiand, Fl32751 

tel: 407-660-25S2 

April09,2026 

Ms. Jie "Jane" House, P.E., LEED AP 
Director of Engineering 
Palm Beach County Water Utilities Department (PBCWUD) 

Subject: Green Cay Phase 2 Progressive DB Project 
RE: Potential Change Order No. 008 -Additional Production North Wells 3W-34 & 3W-36 

Dear Ms. House: 

CDM Constructors Inc. (Design-Builder) has received the Palm Beach County Water Utlllties Department 
(PBCWUD) request for the additional production North Wells 3W-34 and 3W-36. In coordination with several 
subcontractors and vendors, the Design-Builder has evaluated the request for associated cost and schedule 
impacts. 

This proposal includes administrative costs, general conditions, and allowances for fencing, gates, testing, 
inspections, surveying, design, construction, and ESDCs. However, this proposal does not include the costs 
and time for FPL's scope of work and will be billed at actual costs at PBCWUD's expense. 

For PCO 008, Additional Production Wells (3W-34) and (3W-36), the Design-Build Entity shall commence 
work within ten (10) calendar days of Issuance of the Notice to Proceed (NTP). From the date of NTP Issuance, 
Substantial Completion shaU be achieved within 300 calendar days, and Flnal Construction Completion shall 
be achieved within 330 calendar days. Liquidated damages for PCO 008 shall apply at a rate of $500.00 per 
day for each day beyond the Substantial Completlon date and $250.00 per day for each day beyond the Final 
Completion date. 

Should PBCWUD wish to proceed, please review and issue an Amendment to increase the Guaranteed 
Maximum Price (GMP) by $4,938,170.64. 

If you have any7ue lions or concerns, please contact us. 

-~ 

1
'cerely, 

/v 
·jd. 

~ S&Tirulla, Assoc. DBIA, 
Project Manager, 
CDM Constructors Inc. 

cc: COM Smith, Inc: 
Hazen and Sawyer: 

Attached(s): PC0-008 Backup 

Tommy L. Floyd, Assoc. DBIA, 
Senior Vice President, 
CDM Constructors Inc. 

Paul Safirulla, Suzanne Mechler 
Richard Davis 

WATER+ ENVIRONMENT+ TRANSPORTATION+ ENERGY +FACILITIES 

0 



CDIVlth Sm1 
101 Southhall Lane Suite 200 

Maitland, Fl 32751 

tel: 407-660-2552 

April01,2026 

RISK BUDGET BREAKDOWN MEMO 

The $170,000 Construction Contingency was distributed across the identified risk items based on each item's 
potential maximum exposure. To keep the allocation generally even and practical, percentages of 31% and 
32% were applied, which results in a total contingency allocation of $170,000. 

The risks we've identified: 

Risk Item 

The concrete subcontractor lnteg-crete has declined the work - we carried $14,898 and are 
proceeding with this number as a budget. 

o Potential $5,000 to $10,000 Risk to procure another subcontractor. 

Drilling operations risk - may have to drill slightly deeper, or if more cement is needed to case 
the well - quantities below surface are much harder to gauge than above ground. 

o Potential $25,000 to $75,000 Risk in additional costs 

Well Driller/Subcontractors availability- potential time impact which increases GCs 
o Potential $45,000 to $120,000 Risk in additional time 

Design Progression - the pipe has not been modeled with 4 pumps only- potential change to 
materials. 

o Potential $15,000 to $85,000 Risk mainly H&J changing size of pipe. 

Schedule Impact due to Well Testing/Weather/Delay in Construction increases GCs 
o Potential $35,000 to $225,000 in additional GCs if extended beyond main contract. 

Increase in electrical and controls components - Graybar stated that they have already two price 
changes and if we take too long to start, he may not be able to hold his price. 

o Potential $10,000 to $25,000 to increase cost of materials. 

Risk Value Applied Contingency 
Percentage Amount 

lnteg-crete replacement risk $10,000 32% $3,200 

Drilling operations risk $75,000 31% $23,250 

Well driller/ subcontractor availability risk $120,000 31% $37,200 

Design progression risk $85,000 31% $26,350 

Schedule impact due to well testing / weather / $
225 000 

delay in construction ' 
32% $72,000 

Electrical and controls material escalation risk $25,000 32% $8,000 

Total $540,000 $170,000 

WATER+ ENVIRONMENT+ TRANSPORTATION +ENERGY+ FACILITIES !
I() 



CDMth Sml 

2026-04 Phil Adi Prod Wells l'if'P&L-OPCC - SC 

Palm Beach County, FL 
Additional Production Wells 3W39 & 3W40, PCO 

(INDIRECT COSTS UNALLOCATED) 

Palm Beach Counfy, FL 
Additional Production Wells 3.W39 ~.3W40, PCO 

Opinion of Probable Construction Cost, Apri/2026, PCO. 

Estimator 

Labor rate table 

Equipment rate table 

ENRCCI 
AACEI Class 

Estimate Type 
Design Level 

Notes 

Report format 

Elias Andraos 

Fl26 W Palm Beach 

2026H1 $4Equip BF 

SEP 2025: 13,927.75 
1 
Design Build 
90% 

This is an Opinion of Probable Construction Cost only, as defined by the 
documents provided at the level of design indicated above. COM Smith 
has no control over the cost of labor, materials, equipment, or se1Vices 
furnished, over schedules, over contractor's methods of determining 
prices, competitive bidding (at least 3 each - both prime bidders and 
major subcontractors), market conditions or negotiating terms. COM 
Smith does not guarantee that this opinion will not vary from actual cost, 
or contractor's bids. 
There are not any costs provided for: Change Orders, Design 
Engineering, Construction Oversight, Client Costs, Finance or Funding 
costs, Legal Fees, Land Acquisition or temporary/permanent 
Easements, Operations, or any other costs associated with this project 
that are not specifically part of the bidding contractor's proposed scope. 
This OPCC shall remain valid for 30 days. Beyond this date, COM 
Constructors should be notified of design changes. The estimate will 
also be reviewed to reflect current market condUions. 
Assumptions: 
No money for COVID/Tariffs/Surcharges is included. 
No rock excavation is required. 
Only nominal dewatering is needed. 
No consideration for contaminated soils or hazardous materials is 
included (i.e. asbestos, lead, etc). 
Based on a normal 40 hour work week with no overtime. 

Sorted by 'Package/Area' 
'Area' summary 
Allocate addons 

41112026 1:01 PM 

Page1 



CDMth Sml 

1 Sub_contractors 

Spieadsheet Lev:el 

005 Well Dri!jlng casing, Grout, Pump, Disinlect, Test, Dev. 
010 l&C ConduJ_t_~ & Wiring - CC! 
015 Conlrols Equipment 
020 Concrete Pads 
030 Layout & Locate Pads 
035 ~ Testing & Inspections Allowance - (Densities, Concrete Pads) 
040 Production Well Process Painting Allowa_!lce 
045 Fe~e_ & Gates Allowance 

1 Subcontractors 
2 CCI Electrical 

050 RTll w/Radlos Control Panel UPS, & Antenna_ 

2 CCI Electrical 
3 CCI Mechanical 

060 l::llm~h Production We_lJ AG Valves 
065 Furnish Production Well AG DIP & Accessories 
080 lnstaU_l"~o_ductlon Well Above Grade Plp!ng 
085 Te.sling & Inspections A!!_owan_ce 

090 Surveying AH_owance 

3 CCI Mechanical 

Palm Beach County, FL 
Additional Production Wells 3W39 & 3W40, PCO 

(INDIRECT COSTS UNALLOCATED) 

Takeoff Quantify Labor Amount Material Amount Equip Amount 

8.00 ea 48,350 
24.00 If 29,608 

2.00 ea 

1.00 rs 
1.00_1, __ 

77,958 

SubNnount 

1,337,500 
293,640 
216,925 

14,899 
20,000 
20,000 
4,081 

44,026 

1,951,071 

330,270 

330,270 

109,444 
23,735 
23,735 

156,914 

2,220.00 If 
4 Prepare Well Pads & F&I HOD & Hard Plpin=---------------~~---------------------

010 F_urnlstl S. Install HOOS. Hard E'.!.e!!!s.lVIResto~lion 1,143,900 

4 Prepare Well Pads & F&I HOD & Hard Piping 1143 900 

2026--04 Ph!I Adi Prod Wells wfP&L-OPCC - SC 

41112026 1 :01 PM 

Olher Amount TotalCosl/Un!l TotafAmount 

1,337,500 
293,640 
216,925 

14 899 
20,000 
20,000 
4,081 

44,026 

1 951,071 

330 270 

330,270 

6 043.75 lea 48,350 
1 233.66 /If 29,608 

54,722.00 lea 109,444 
23,735,00 /ls 23,735 
23,735.00 Ifs 23,735 

234,872 

515.27 !If 1,143,900 

1143,900 

Page2 



CDMth Sml 

Labor 
Material 
Equipment 
Subcontract 
Other 

Construction Contingency 

Indirect Costs 
CCI Insurance (% total cost) 
CCI Bonds (% total cost) 

Contractor Total OH&P 

General Conditions 
GC General Conditions 

CDM Engineering 
Design 
ESDC 
RPR Field Hydro 

Allowances 
FP&L 

Palm Beach County, FL 
Additional Production Wells 3W39 & 3W40, PCO 

(INDIRECT COSTS UNALLOCATED) 

Description 

Subtotal 

Subtotal 

Subtotal 

Subtotal 

Subtotal 

Subtotal 

Total 

Estimate Totals 

Amount 

77,958 

3,582,155 

3,660,113 

170,000 

170,000 

5,605 
34,56I 

40,172 

425,731 

425,731 

______ _,1241,880 

141,880 

108,825 
67,704 
73 746 

250,275 

250,000 

250,000 

''This Opinion of ProbableConstrucl(on cost is produced In aceortlance with COM Smith's Firmwlde Quanty poflcles and best pracilces as described In CDM 

Smith's Estimating Manual Dated 01/03112 Seclion 10 titled Quality Control. I hereby acknowledge Iha! !he Cost Estimating polic!es and procedures were 

followed in preparation of !he Opinion of Probable Cost". 

E~ i.,,,..i.fu,.4,- EA 4/7/:2.02.6 

Totals 

3,660,113 

3,830,113 

3,870,285 

4,296,016 

4,437,896 

4,688,171 

4,938,171 

4,938,171 

Hours 
140.840 hrs 

7.896 hrs 

41112026 1:01 PM 

Rate 

0.114 % 
0.700 % 

11.000 % 



ELM REPORT 

CDMth sm1 
CLIENT NAME: Palm Beath County Utmtles 

PROJECTNAME:c'e"e'cWe•e"''---------------------

Hours Per 
Costftem Takeoff Quanl!ty Lal:lor Manhours Week Labor Rate 

CONSTRUCTION GENERAL CONDITIONS STAFFING 

PROJECT MANAGEMENT STAFF 

Project Mgr 14.29 !wk 228.57 mh 16.0 ' 224.00 hr 

AssistantPN 14.29fwk 114.29 mh ,., 
' 164.00 1\1 

Project Account 14.29fwk 14.29 mh ,., ' 111.00 ht 

PROJECT MANAGEMENT STAF 14.29 /wk 357,14 mh 

FIELD STAFF 

Construction Mgr 14.29/w,{ 28.57 mh '" • 224.00 hr 

General Super 14.29/w,,. 114.29 mh "·' $ 242.00 hr 

H&SMgr 14.29Nk. 57.14 mh ,., ' 209.00 hr 

FJELD STAFF 14.29 /wk 200.00 mh 

CLERICAL STAFF 

Project Admln 14.29 NH. 57.14 mh ,., ' 96.00 hr 

CLERICAL STAFF 14,29 /wk 57.14 mh 

CONSTR EQUIP & SMALL TOOLS 

Misc Sma« Tools 557 /Mh 

CONS TR EQUIP & SMALL TOOLS 

SAFETY 

Safety Supplies 557 /Mh 

SAFETY 

CONTRACT REQUIREMENTS 

Texlura Accounting a, 
Predlcttve Soiulions as 

LCP Certified Payroll as 
CONTRACT REQUIREMENTS 

Subtotal 

Sales Tax , __ 

Subtotal w/ Taxes 

CCI G&A 7.60% 

CCI FEE .. ~ 
CONSTRUCTION GCs TOTAL 

CONTRACT REQUIREMENTS 

Textura Accounting as 
Predlctive Solutions '" 

LCP Certmed Payroll as 
CONTRACT REQUJREMENTS 

Sublotal 

Sal"" Ta , __ 

Subtotal wt Taxes 

CCIG&A ,_ 
Ccl FEE .. ~ 

STARTUP & COMMISSIONING TOTAL 

PROJECTMANAGER:"'"""""'"O_ru_ll• ________ _ 
PROJECT NUMBER: ___________ _ 

Labor Amount Malena{ Amount Equip Amount 

' 51,200 $ ' 3,648 $ 

• 18,743 $ ' " ' ' 1,586 $ $ " ' 
' 71,529 $ ' 3,957 $ 

• 6,400 $ • 481 $ 

' 27,657 $ $ 1,924 $ 

' 11,943 $ $ "' ' 
' 46,000 $ ' 3,367 $ 

' 5,486 $ • " ' • 5,486 $ ' " ' 
$ 1,671 

• 1,671 

$ "' 
' m 

I 123,014 I 9,356 

I I 

ELM COST REPORT {Preconfl're/;manary Services+ construction GC's + Startup & Commissioning} 

S.uh Amount Ot!w.r Am<lUf\l TMa\ Uni\ Cost Tola\ Amount 

' $ 3,853.33 fwk ' "·"" 
' . ' 1,318.82 !wk ' 1B,B40 

$ $ 111.85 fwk ' 1,598 

' • 5,284,00 /wk ' 75,4ll6 

$ $ 481.67 fwk ' 6,881 

$ . $ 2,070.67 NH. ' 29,581 

$ $ 903.33 /w,r. $ 12,905 

' $ J,455.67 !wk • 49,367 

' $ 387.41 I'm. ' '·"' 
' ' 387.41 /wk ' 5,534 

' 3.00 !Mh ' 1,671 

' 1,671 

' 0,56 /Mh ' "' 
' ' "' 
$ 3,300 $ 3.300.00 /LS $ 3,300 

$ 1.000 $ 1,000.00 /LS ' 1,000 

$ 700 $ 699,50 /LS $ "' 
' 5,000 ' 5,000 

I '·"" ' 137,370 

I ... 
I 137,159 

' 1,128 

I .. , 
$ 139,530 

$ 275 $ 275.00 /LS ' "' ' 1,000 $ 1.000.00 /LS $ 1,000 

$ 700 $ 699.50 /LS • 700 

' 1,975 $ 1,975 

' 1,975 I 1,975 

I 138 

I 2,113 

I "' I 77 

$ 2,351 

$ 141,880 



CDM ENGINEERING 

WBS Name Resource Type Resource Name Price 

Design Labor - Employee Mechler, Suzanne E $1,223 
Design Labor - Employee Pujals, Victor J $0 

Design Labor - Employee O'Neil, Timothy J $9,886 

Design Labor - Employee Anandam, Srinivasakuma $2,306 

Design Labor - Employee Magenheimer, Stewart J $8,922 

Design Labor - Employee Valdes, Jorge D $4,929 

Design Labor - Employee Edwards, Anthony F $2,419 

Design Labor - Employee Andersen, Glen R $0 

Design Labor - Employee Gonzalez Moya, Daniel E $ 941 

Design Labor - Employee Holowell, Isaac D $14,066 

Design Labor - Employee Frizzell, Carl S $11,873 

Design Labor - Job US-Environmental Engine $7,969 

Design Labor - Job US-Environmental Engine $ 12,449 

Design Risk 

Design ODC $10,332 

Design ODC $21,510 

ESDC Labor - Employee Fonnegra, Sebastian $17,135 

ESDC Labor - Employee Wiseman, Lee $0 

ESDC Labor - Employee Mills, Jason M $0 

ESDC Labor - Employee Anandam, Srinivasakuma $ 20,758 

ESDC Labor - Employee Magenheimer, Stewart J $2,974 

ESDC Labor - Employee Valdes, Jorge D $26,836 

RPR Field Hydro Labor - Employee Palomo, Leah $73,746 

TOTAL $250,275.00 



T.fflth 

TABLE OF CONTEf~~ WELLS 3W-34 & 3W-36 

1 Subcontractors Backup 
005 Well Drilling Casing, Grout, Pump, Disinfect, Test, Dev. 

0 010 l&C Conduits & Wiring Install Only 
015 Controls Equipment 

m 020 Concrete Pads 
" 070 Furnish & Install HDD & Hard Piping w/Restoration 

2 CCI Electrical Backup 
• 050 RTU w/Radios, Control Panel UPS, & Antenna 

3 Clarification & Exceptions 

4 Schedule 



CDMth Sml 

1 Subcontractors Backup 
" 005 Well Drilling Casing, Grout, Pump, Disinfect, Test, Dev. 

" 010 l&C Conduits & Wiring Install Only 

, 015 Controls Equipment 

" 070 Prepare Well Pads & Furnish & Install HOD & Hard Piping w/Restoration 



Florida Drilling 
• 005 Well Drilling Casing, Grout, Pump, Disinfect, Test, Dev. 

Exhibit A 

Attachent 2 - Subcontract Price 

SUBWNTRACTOR shall perform the Subcontract Work pursuant tot he Subcontract Documents for the lump sum price ("Subcontract Price") as mated below 

"'M DESCRIPTION QTY UNITS DIRECT HOURS SUBTIER HOURS LABOR MATERIAL EQUIPMENT SUBTIER TOTAL COST 
NO. $ $ $ $ 

INOl!lECT COSTS 
Mobilir.itio~ ' EA "' " ' 

~0.208,89 $ 26,128.93 s 22,1e:ue $16,500,00 $ 95,000.00 
DanoblliT.ltlon ' EA "' ' s 15,576A6 $ f ,340.63 $ 8,082.92 
Tanpornr:i· 1'111:ilitiOf ' LS 8 ' $ 6,230.58 $ 536.25 S 3.233.17 
~ine,;,,lll{l Ill. Shop 01:mins• ' LS 8 ' $ 3,115.29 S 268.13 S 3,866,58 
Permiu- ' LS 8 " $ 3,115.29 $ 266.13 $ 3,866.58 
Sales & Use To,,:<$ ' LS NIA NIA NIA NIA NIA NIA 
lnsumnc,;,& Bonds ' LS 8 ' $ 3,115.29 S 58.,975.10 S 2,909.61 
SUBTOTAL INOIRECT COSTS "' " $ 61,3&1,81 $ 81,517.16 S 85,299.13 $24,420.00 

DIRECT COSTS 

Well OdJHn; 2 EA "' ' 
96,574.05 $ 45,084.39 $ 611,341.57 

Well Casini: 2 EA " s 12,461.17 S 102,132.22 $ 10.406.61 
Well GroUI 2 EA ... $ 12,461.17 $ 30,285.82 S 7.253.01 
Well Grm-c 2 EA 8 s 3,11$.29 $ 18,362.30 $ 1.52.2,41 
Well P11np 2 EA 22 • 6,230,58 $17A.403.30 S 4,368.12 
Woll Pipina, Vah-cs. & Appml<:rlnn,:,,s 2 EA 22 $ 6,230.58 $ U13,502,SO $ 5 266.92 
Disinll:alon. TestlnE, .it Ik\'Clornucnt 2 EA 726 " ' 

174,456,34 $ 25,002.73 $ 118,540,92 $22,000.00' 

MlSCELI.EANOUS COST (To Sc Dc6ncdl 

SUBTOTAL DIRECT COSTS 1320 " $ 311,529.19 $578,173.28 $215,697.56 s-22,000.00 

ORANl7TC7AL 1664 35 S 372.891.00 $666,290.41 $280,996.69 $46,420.00 

ORA.NT TOTAL Eso:rumion 60 DAYS . 

GRANT TOTAL Esc:d:iliOtl !Kl"DAYS 

ORAJ•lTTOTAL Esd:11ion 120 DAYS 

Quantities pnwjded hemln ate for bid evaluat)Q0 purposes only. The Subc:ontr.actorw!II be re~pons!ble to oompletethe scope or Work for the Subcontraci: Price 
regardlen of quantities stated herein 

TOTAl,SUBCONTRACf PRICf 

In WQfes: One MUl!onThr« Hundred Thfrty.Seven Thousand Five Hundred Ool~rs and Zero Cents 

In Figures; 'n#§j,rl,S~f • 

FQUIPMENT fAftRICAlJON AIIIQ DftNERV y;.t,D TIM§ flf appUcable), 

In Weeks; 

• 2.5,000,00 

' 
10,000.00 

• 7,ZS0.00 

• 7.250.00 
NIA 

' 65,000.00 
S 209,500.00 

S 210,000,00 

• 125,000.00 
$ 50,000.00 

s 23,000,00 

• 186,000.00 
$ 1!15,000,00 
$ 340,000,00 

$1,128,000.00 

S1,337,500.00 



Ith 
12400 Coit Road, Suite 400 
Dallas, TX - 75251 
Phone: (214) 346-2800 
Fax: (214) 987-2017 

Customer Name: Paul Safirulla 
Business Name: CDM CCI Constructors 
Email: safirullapa@cdmsmitb.com 

Subject: Future Wells 3W-34 & 3W-36 

Dear Mr. Safirulla, 

CHANGE ORDER 

December 5, 2025 
Change Order#: 004 
Project#: 265964 

CDM Constructors Inc. (CCD Automation and Electrical, a division of CDM Smith, 

presents this proposed cost change order related to supply and installs conduits, wire and 

ancillaries to provide power to wells 3W-34 and 3W-36 per the drawings attached as this was not 

included in the original bid package. The change order price is based on the 

inclusions/exclusions below: 

Inclusions 

I. Provide and install power conduits and wire for 2-75HP pumps up to IOOlfper dra\1/ings 
attached. 

2. Provide and install 3ea ¾" PVC Sch.80 conduits with #16 twisted shielded cables from 
the instruments to the local panel maximum of 100ft per well. One conduit for the ORP, 
one for the level transmitter and another conduit for the flow meter. This is assuming that 
RTU and other controls are in the pump control panel. 

3. Supply and install sunshield and hardware to install the transmitters for level and flow. 
Instruments supplied and installed by others. 

Exclusions 

I. Well pumps, equipment, panels, instruments and programming provided by others. 

2. Any repairs or modifications including programming to the existing PLC, Equipment 
controls, pumps, pipe, walls or slab. 

3. Tapping to existing pipe or process piping and valves installation to the instruments, 

4. Grouting for all equipment/instrument stands. 

5. Providing concrete or concrete repairs for any panel or structures are not included. 

WATER + ENVIRONMENT + TRANSPORTATION + ENERGY+ FACILITIES 

i,O 

t 



CDMth Sml 
12400 Coit Road, Suite 400 
Dallas, TX- 75251 
Phone, (214) 346-2800 
Fax: (214) 987-2017 

Installation Material and Labor Cost: $244,700.08 

Fee: $48,940.02 

Total Cost: $293,640.09 

CHANGE ORDER 

Two Hundred Ninety-Three Thousand, Six Hundred Forty Dollars and Nine Cents. 

Regards, 

Richard E Char, 

CDMSmith 

Richard Charest 

12400 Coit Road, Suite 400 

Dallas, TX 75251 

(202) 570-9755 

WATER+ ENVIRONMENT+ TRANSPORTATION+ ENERGY+ FACILITIES 

,c, 



Green Cay Phase 2 CCI Electrical 

Injection Wells PIT Qty Labor Rate Subtotal Taxes Total 
Project Manager 120.00 $125,00 $ 15,000.00 $ 15,000.00 

Construction Specialist 200.00 $75.00 $ 15,000.00 $ 15,000.00 

Superintendent 160.00 $75.00 $ 12,000.00 $ 12,000.00 

Apprentice 320.00 $60.00 $ 19,200.00 $ 19,200.00 

Programmer $150.00 $ - $ -

Labor TOTAL $ 61,200.00 

Equipment 

Core Drill 0.00 $4.00 $ - 7.00% $0.00 
Mini Excavator 80.00 $16.76 $ 1,340.80 7.00% $1,434.66 

VIB Plate 80.00 $5.92 $ 473.60 7.00% $506.75 

Diesel 200.00 $3.13 $ 625.00 7.00% $668,75 

Small Tools 2,500.00 $2.00 $ 5,000.00 7.00% $5,350.00 

Equipment TOTAL $7,960.16 

Materials 

Electrical Quote lLS 0.00 $ 164,056.00 7.00% $175,539.92 

$0.00 $ - 7.00% $0.00 

$0.00 $ - 7.00% $0.00 

Material TOTAL $175,539.92 

Total $244,700.08 

OH&PI 20% $ 48,940.02 

GRAND TOTAL $ 293,640.09 
2ea Additional Wells Work Breakdown 

lntruments Power Conduits and Wire $ 13,583.58 

lntruments Control Conduits and Wire $ 19,014.78 

Wells 1 .. 2 Grounding $ 10,065.00 

Submersible Pumps 75HP Conduits and Wire $ 39,654.26 

DP to Pumps CP Conduits and Wire $ 46,898.04 

Submersible Pumps Connection 75HP $ 6,198.00 

lntruments Installations and Connections $ 28,642.34 



GrayBaR 
• 015 Controls Equipment 

QUOTATION 

e 
~ 

ELECTRIC COMPANY, INC. 
2400 South Division Ave 

Orlandci;-FIS 32865 
CONTACT: -Matthew West 

PH; 407-468-9036 

Date : 06/05/25 

To: CDM Smith 
WHEN ORDERING PLEASE MENTION : GX 0605 -=.:..::.=c__ ____________ _ 

{GRAYBAR-REFERENCE) 

Attn: Bre_)'den 
YOUR 
REFERENCE# Green Cay 3W39 & 3W40 Budget 

SALES 

REPRESENTATIVE 

CUSTOMER SERVICE 
REPRESENTATIVE 

Matthew West 

WEAPPRECIATEYOURINQUIR.Y ANDTAKEPLEASUREINQUOTI_NGAS_FOLLOWS 

QUANTITY 

1 

1 

2 

2 

CASH 
DESCRIPTION OF MATERIAL AND/OR PART NUMBER DISCOUNT F.O,B UNITPRICE UM 

Panels LRA, HRA, disconnects, and study 19,300.00 I 

GEN Quick Connect 9,225.00 I 

175 amp pump panel 8,200.00 e 

VFD Control Panel 86,000.00 e 

Notes 
1) Quoting budget for the Park future E & W wells gear. 

Total 

Shipment TO BE ADVISED UPON REQUEST 

We hope that we shall be favored with your order, and assure you of prompt attention. 

Quote expim 30 DAYS FROM DATE OF QUOTE. 

:::.ee anacnea t..rrayoar .blectnc companys stanoara terms ana conamons ot srue. 

Yours truly, 

NO SP ARES ARE INCLUDED UNLESS NOTED ABOVE. 
THE BID IS QU01ED ( AS SPECIFIED OR APPROVED EQUAL ) 
NO LAMPS, FUSES ETC, TAX, AND I OR ACCESSORIES ARE INCLUDED UNLESS OTHERWISE NOTED. 
APPROXIMATE LEAD TIMES AND SHIPPING POINTS AVAILABLE UPON REQUEST. 
TIIIS QUOTE MAY QUALIFY FOR GRAYBAR LEASING PROGRAM PLEASE CONTACT 800-241-7408. 
QUOTE IS BASED STRICTLY ON INFORMATION SUPPLIED BY YOU AT BID TIME. 
QUOTE IS LIMITED TO THE ABOVE AND/OR A TT ACHED BILL OF MA 1ERIAL. 
SALES TAX IS NOT INCLUDED. 
S.P. -Shipping Point 
DEST - Destination 
S.P.F.A. - Shipping Point Freight Allowed 
S.P.P.P.D. - Shipping Point Prepaid and Bill the Freight 
Graybar follows a thorough approval process for all suppliers in an effort to help our customers make the best purchasing decision. 
There are occasions where the approval process requires more time than the quotation process. Additionally, this process sometimes 

LF-55B 09/11 

TOTAL 

$19,300.00 

$9,225.00 

$16,400.00 

$172,000.00 

$216,925.00 



~8lffith 

2 CCI Electrical 
" 050 RTU w/Radios, Control Panel UPS, & Antenna 



----"r•· 

T.fflth CHANGE ORDER 
CCI Electrical 

4012 Gulfstream Dr 
Bryan, TX 77808 

• 050 RTU w/Radios, Control Panel UPS, & Antenna 

Date: May 20, 2025 

Mr. Tommy Floyd 
CDM Constructors Inc. 

Subject: Green Cay Phase 2 Progressive Design Build Addition of 2 Wells 

Dear Tommy Floyd, 

CDM Constructors Inc. (CCI), a division of CDM Smith, presents this proposed change order 
related to the Additional 2 wells, requested by Palm Beach County (PBC) at Green Cay. The 
change order price is based on the inclusions/exclusions below: 

This change order has been developed based on the Green Cay Phase 2 Green Cay Park Drawings 
and the Issued for Construction Specifications for the Green Cay Phase 2 Project. 

Inclusions 

I. Provide and Integrate RTU 3W-34 including radios, control panel UPS, and antenna. 

2. Provide and Integrate RTU 3W-36 including radios, control panel UPS, and antenna. 

3. Furnishing the instrumentation and stands for wells 3W-34 and 3W-36 to include one of the 
following at each site: Conductivity and Temperature Analyzer, ORP Analyzer, 1 O" Magnetic 
Flowmeter, Flow Switch, Submersible Level Transmitter, Pressure Gauge, and Pressure 
Transmitter 

4. Submittals and O&Ms for RTU panels, Process Controls, and Instrumentation 

5. Un-witnessed and Witnessed Factory Acceptance Test for RTU 3W-34 and 3W-36 

6. Process controls testing per the specifications 

7. Taxes are included in this proposal. 

0 
WATER+ ENVIRONMENT+ TRANSPORTATION+ ENERGY+ FACIUT~ 
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'T:lth CHANGE ORDER 
CCI Electrical 

4012 Gulfstream Dr 
Bryan, TX 77808 

• 050 RTU w/Radios, Control Panel UPS, & Antenna 

Clarifications: 

1. This change order does not include install of control panels or instrumentation for well site 
3W-34 or 3W-36 

2. Raceways, wires, and terminations will be provided by others. 

3. Radio Licenses will be provided and verified by the owner. 

The proposal for this change order is: $ 330,269.65 

Three Hundred Thirty Thousand Two Hundred and Sixty-Nine Dollars and Sixty-Five Cents 

Sincerely, 

Bryan Craig 
CDMSmith 
4012 Gulfstream Dr. 
Bryan, TX 77808 
(214) 728-5528 

WATER + ENVIRONMENT+ TRANSPORTATION + ENERGY + FACILITIES 

,0 

I 



H & l Contracting, Inc. 
3160 Fairlane Farms Road 
Wellington, FL 33414 
USA 

To: CDM Smith 

Address: 11490 Westheimer Road, Suite 700 

Houston, TX 7077 

Project Name: Green Cay - Additional Well Fields (hard Pipe Option) 

Project Location: 

Phone: 561-791-1953 
Fax: 561-795-9282 

Contact: Paul Saffirula 

Phone: 

Fax: 

Bid Number: 

Bid Date: 01/15/2026 

1 Line_# Item # Item Descr_iption Estimated _guantity Unit Unit Price Total Price J 
1) General Conditions 

100 Mobilization 
110 Surveying 
120 Bond Fee 

1.00 EACH 
1.00 EACH 
1.00 EACH 

$39,600.00 
$20,000.00 
$10,970.00 

$39,600.00 
$20,000.00 
$10,970.00 

Total Price for above 1) General Conditions Items: $70,570.00 

2) HDD 
210 
240 

3) Utility Hard Piping 
300 
310 

320 
400 
410 
420 
430 

16" HDPE 
HOD Pressure Testing 

10" DIP Water Main 
16" DIP Water Main 

20" DIP Water Main 
10" Gate Valve Assembly 
16" Gate Valve Assembly 
20" Gate Valve Assembly 
Pressure Testing 

500.00 LF 
1.00 EACH 

$225.00 
$5,660.00 

$112,500.00 
$5,660.00 

Total Price for above 2) HDD Items: $118,160.00 

500.00 LF 
1,220.00 UF 

500,00 LF 
4.00 EACH 
4.00 EACH 
2.00 EACH 
1.00 EACH 

$165.00 
$260.00 
$356.00 

$7,810.00 
$17,440.00 
$21,768.00 
$16,850.00 

$82,500.00 
$317,200.00 
$178,000.00 
$31,240.00 
$69,760.00 
$43,536.00 
$16,850.00 

Total Price for above 3) Utility Hard Piping Items: $739,086.00 

4} Restoration 
500 

510 

Notes: 

Restoration Including HOD And Hard Piping 
Installation Areas (Installation Within 
Proposed Access Road) 
Grading Prep For Wells 

1.00 EACH $180,384.00 $180,384.00 

3.00 EACH $11,900.00 $35,700.00 

Total Price for above 4) Restoration Items: $216,084,00 

Total Bid Price: $1,143,900.00 

• This proposal is based on email dated 10/10/25 from Paul S. (CDM). 
Final quantities and total proposal amount to be confirmed once final plans are issued for construction.This proposal is for ROM (Budget) purposes 
only. Assumptions have been made. Material pricing is subject to change. 
Unless otherwise indicated, in writing, this quotation expires 12/31/2025. 
Proposal does not include root barrier. 

• Proposal does not include landscape removal and disposal and/or irrigation restorations. 

01/15/2026 2:16:33 PM 



,th 
Spreadsheet Level 

3 CCI Mechanical 
060 Furnish ProtlucUon Well AG Valves 
065 Furnish Production Well AG OJP & Accessories 
080 Install Production Well Above Grade Piein9 
085 Testin & Ins ectlons Allowance 
090 Surveyin Allowance 

3 CCI Mechanical 

2025.07 Green Cay Phil Ad( Prod Wells-OPCC - SC 

Palm Beach County, FL 
Additional Production Wells 3W34 & 3W36, PCO 

(INDIRECT COSTS UNALLOCATED) 

Takeotrauanlity Labor Amount Material Amount Equip Amount 

8,00 ea 411350 

24.00 If 29,608 
2.00 ea 
1.00 Is 
1.00 Is 

77,958 

2110/2026 6:57 PM 

SubAmount Other Amount Tolaf Cosl/Unit TolalAmount 

6,043.75 /ea 48 350 

1,233.66 /If 29,608 
109,444 54,722.00 /ea 109,444 

23,735 23,735.00 l!s 23,735 
23,735 23,735.00 /Is 23,735 

156,914 234.!.872 

Page2 



~8lfflth 

3 Clarifications & Exceptions 



Trfflth 
101 Southhall Lane Suite 200 

Maitland, FL 32751 

tel: 407-660-2552 

April 08, 2026 I Additional North Production Wells 3W-34 & 3W-36 

CLARIFICATIONS & EXCEPTIONS: 

0 The scope added by this proposal is not to be used in assessing liquidated damages for 
Substantial Completion or Final Completion of the Project as a whole. Design-Builder 
reserves the right to seek additional time in a zero-cost change order, based on the actual 
schedule impacts observed, supported by a time impact analysis. 

" Proposal pricing is valid for 30 calendar days from the date of issue and is subject to re­
verification upon expiration or acceptance beyond this period. 

m FPL feed is limited to 50 linear feet maximum. Additional length will be subject to additional 
cost. 

0 Lead times and shipping durations are subject to current market conditions and supplier 
commitments at the time of order. 

, This proposal does not account for design changes, scope redefinition, or field conditions not 
known at the time of pricing - this proposal contains $170,000 of contingency for any scope 
gaps, changes, and/or design related costs. Any remaining balanced will be sent to Design­
Builder contingency. 

All work is contingent upon written approval of this change order. 

• Spares and special tools are not included unless explicitly stated in this proposal. 

" Permits and utility connection charges are excluded unless otherwise noted. 

, Radio licenses to be provided, paid for, and coordinated by the Owner. 

No lamps, fuses, or accessories are included unless explicitly noted. 

, PCO 008 includes an allowance of $250,000 for work to be completed by Florida Power & Light 
(FPL), Owner's utility provided. It is expressly acknowledged and agreed that the allowance is 
not a representation or guarantee that the work within the allowance can be performed for the 
allowance value, and Owner will issue a change order for the actual amount incurred for FPL's 
work. 

WATER+ ENVIRONMENT+ TRANSPORTATION+ ENERGY+ FACILITIES 
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CDMth Sm1 

4 Schedule 



PRE-1020 

PRE-10S0 ... ,.,, 
D-1000 

D-1010 

D-1020 -P-1000 
p.fofo __ _ 

P-1020 

EIM<-1000 

EW<-1010 

- EW<-1020 

EW<-1030 

"EV\K-1040 

EW<-1050 

EW<-1060 

PW-3W39-1010 

P6 ID: PW~34 ... 

Date Date: 01-Jun-26 

·1 NTPiforWeu a4, 36J 

i Substantial <:.c,m_ple_llon (Con1raduaJ date:_?3128120_27, _300_CD) 

! Fnal eolTip1e1iofl {Con1ractual dSie: 0412-7/2027, 33(1CO}-

T Bonds & Insurance 

I Issue Subcontrads 

Hydrogeolo,gfc lnvesllgation 

Suiw}'iig and L3yout -

sllbllli-Des1gn ror Wllls 3Wi.i"&. 3W36 

Ob!aln Excavation Permits 

6bt31n ERP (Ell~iimellta!} Permils -

Obtain 'Neu eonslrud:ioii- Pemi~ (foj.i:iif1rrig) 

Obtain water tie·permlt (11,U>) 

Fab & DelM!r Production \NeD Pumps and Motors 

Subml Shop erav.wigs (forWel # 3W-34 & 3W-36) 

Re\liew&,i,pproW Shop DrawngS (ro·r·m:,, 3W-34 & 3W-36) 

Fab & De1M!f R'v\if>i~ \r\llter niaii-\f)Voeas 
Fnal~-& prepare & Subml 'Mei Test~ Repor!,; ,~-W11# 3W-34 & 3W.i°6) -

Re\liewvi'ei-DrilerF11ar~s Report (forlM!i# 3W-34 & 3W36) -

Mobilization & Sle Prep for Ea~IIY,(lrk 

lnslal Eros/On control m.iawres 

"weii"j;a-d iienchfng and-ii!ad~i~Or\Nel # :iW-34 & 3W36) 
) E);cavate ror 10'DI pipe conn!lclion 

F.ie· grade· 'Mil pads arid compact ('M!n \':aSing an;-a: & Yanl pip-..g zonei" 

·eo-rislructAccess iu,id$ Siid -la~O'Ml areas" 

PoUr&.oiieVVeUpads -

I_Mobiize Production We~J_ub (FOO) to Site______ _ ________ _ 
-I Well(s) Ro_ugh Grad!l-Pad Elevation Reiid)' for DIii Dewlopinent 

: tnstal 36' Pa casing and Cement !n PJ;J,;e 

- -~t,,,,,l,;(lff«t 

-MualW<n 

111!111111111 - ... w,,k 

lllllllllBII Ullb!Roma;~ ... w .. 

lllllllllBIICrttblPath 

♦ ♦ w""""' 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUO PROJECT NO. 20-036, PACKAGE ID NO. TROB 

Run Date: 08-Apr-26 16:19 

141d I 20-Aug-26 

llii·Hi 
"' I 01.Jun-26 

"" I "" 
10d \ - 01.Jun-26 

10d I 01.Jun-26 

3fd 01.Jun-2& 

10d j 01.Jun-26 

5d : i___ Olhl.tln-26 _ 

21d [ 1s.Jm:""26 

63d 154url(,28' 

21d 

4'd 

'" '" 
""' 
" I 

fs.Jun-26 

15.Jun-26 

15.Jun-26 

1S.Jun-26 I 

1S.Jul-26 

15.Ju~26 

21d 1·· 22.JI/J.26 

1 S<l I 20-Aug-2s 

5d r- _,iusol.'-~6 

1 Od r iS~Y-26 -

" J 13-Aug-26 

11-Mar-27 

11-Mar-27" 

10-Apr-27" 

12.Jun-26 

12.Jun-26 

1+.lu"2& 

12.Jun-26 
- 12.Jun-26-

14.Jul-26 

11.sep-2& 

1.WI/J.26 

12-Aug-26 

12-Auo.al 

11-Sep-26 

Os.Jan-27 

21.Jul-26 

19-Aug-26 

10-Sep-26 

24-NoY.26 

10-Deo-26 

19-Aug-26 

''--I- 20-Aug-26 21-Aug-26 
3d 20-Aug-26 24-Aug-26 

3d: I 2S-Au_g-2~ 21-Aug-2s~-

5d I 25-Au8'.26: --31-Aug-26-

Sd I 01-se·p-26 - oB-Sep-26 

6d j 01-sej)46 09-Sep-26 

., 

., ., ., 

"' 132d .. ., ., ., ,, .. 
34d 

"' 
'" 
'""' ., 
111d 

111d 

111d 

16d 

16d 

'" 
'" "14d 
22d 

14d 

'" -14d 

wtretfiffrMMWl¥HNiiil 
1Sd I 20-Aug-26 tO-Sep-26 13d 

0d I 09-Sep-26 14d 
0d I 11-Sep-26 • 1:id 

RW¥W-itdMP 
1d I 11-Sep-26 11.ser,-26 "' " I 14.:Se"~26 15-Ser,-26 1'd 

,,,. 2027 
Aug j Sep I 0d "" '" ,pr I MiifTJun J JuI:TAug I "Se:r::J:::Od I Nov __ 

' Graen GayPH2- Proitudlon Weis 34 & 36 Execu!km Schedule 

+--.. ------------1-------,AOUFERPROOUCiJONVVELLS , 

+---------,;,.------+-------..,AquiferProdudlon ~lls:{2)& YanlPJpe 

Milestones 

• 
!• 

P~oonstructJon 

f-I-" 
Pe~its 

■ -.... 
,......, ea4hv.ork 

• 
I 

• 
I 

II 

" .. 

• -
Long Lead Procurem,~nt 

Sul!mltals, RellieVI( Fabrlcat~ & Oeliwr 

,...., Pitjduction Welts: General .... . 
• • 

Product~n 'M!ls-. 3W-34 

Aquifer Production Well 34 & 36 
Preliminary Execution Schedule 'f:lth Page: 1 of3 



• 'AdMtylO 

PW3W39-1020 

f>W.3W3!M030 

PW-3WJS.1040 

PW3W3!M050 

PW-3W31M060 

PW-3W39-107ii"" 

f>W..3\NJS:: 1 "oao 
PW3W39-1090 

PW-3W39-1100 

PW-3W39-1110 

PW3W39-1120 

pWJW:39-1130 

f>W.3W39-1140 

PW-3W39-1160 

PW3W39-1150 

PW3WJS.:117Q 
f>W..3V'l39-1180 

PW-3W39-1190 

PW3W39-1200 

PW3W39-1210 

PW-3W39-1220 
- PW-3W39-123o 

PW3W39-1240 

PW3W-ls-12so 
PW-3W39-1260 

PW-3"'39.1210 

PW-3WJ!I-YP-1010 

PW-3WJ9-YP~1020 

- PW.J\Nlg..Yf>.1oso 
-PW-3WJ!I-YP-100ii __ _ 

PW-3W4CM 000 

PW3W40-1010 
·pWJW40-1020 -

PW-3W4o-i030-

PW3w-10--104o 
PW3W40-10s0 

PW3W40--1060 

PW3WI0-1070-

PW-3W40-1080 

PW3WI0-10SO 

PW-3W40--1100 

PW-3W40-111-o 
PW-3WI0-1120 

P6 ID: PW-34 .... 

Date Date, Ol-Jun-26 

AdMlyName 

M 6" Profile Wello 180' on Mud 

: Geophyslcai ~agglng 

!Profile Testi'lg 

! Ori 34•-~rehole lo 1oo•·si:s·onMud 
i Ge01)hysfca! Logging 

, 1nsiiii 100• of24"PVC Ca-sing 

i. GIUutcaslng 

j 4°s" ~iiiCUre lirre 

i Cen_terpundl _ 

i Sv.ilc:h to Reveme Air 

I Dril 22"Borehole to 160; BLS 

! (nstal Screen amd Riser and Gmvel Pack 
--I-Ailiff Deve1oPffi8iii- --

1.iettng ---- --- -

!-Pump Dewlopmeni 
1
• step ~st aw.34 

[-Anal Wateraiil/fty3W3_4 
! Fha1Vkleo 3W.34 ---

lnstal V'Aln PllmP -&-Wei !leads, 'Attt3W34 

; instal Pipe Supj;;;its,-P~iog -& AJ)Purances, (-+Coating) 

1·11lsla1Tr.inib·llTJe"is;-f>aJeb, Gears 

! !nstal 1&.C FE!edeis, Telementa!Y-Radios & Rio Pane~ 

) WeH Disinfeciioll--3W34 

i aac;. r aearanoo lW34 

i Abflrn1~n_ ~-~-fie V'A!U _ _ _ __ _ __ 
! s~e Reslcralion and Demobilization 3W34 

Produdion m3W34, ~ De~lopmenl & Teslllg Mech Complete 

insi"alV!lrd Plp/og RWDi L.ate-raliiurn Main 10· 3W34 iro.ii1 Pipi1g 

E1edrica1 Roiigti-in, Wire--& Tii~ate, Well- 3';\1,3.,i -

Pre-<:QlllwJsslon Prodlldioll--\Nel-(3W-34J 

Mobiliza_~n-and sie Prep - 3W36 

lnstal 36" Pit Casing and Cement Jo Place 

M s•-F>!Oiiii Wet to 1sO.-OII-Mud­
Geophyslcaf logl}ing 

Profile Testilg 

Abandon Profile V'A!U 

Drii34'Bo"A!ti01e·i,; foO• Bi.s ori Mmi -

GeOl)hys!caf Loiiii"imi 
lnstal 100' of 24" PVC casing 

Grout Casing 

48 HourCUre lirre 

Cen!erpundl 

Sl'dldl to Reverse Afr 

-,.1e1r<1d!!lat 

flllllllllllM,,.IW<rl 

flllllllllll"""'3illirgWc<k 

llll'illlllll!I OitkalRl!mai,;-rgW ... 

111!11111111111 OitkalPal~ 

♦ ♦ Ml..tono 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

PALM BEACH COUNTY, FLORIDA 

OD aif Fini 
2026 

,111 :ep l Oct 

2d I '.6-Se.p-26 17-Sep-26 13d 
1d 18-Sep-26 18-Sep-26 13d 

1d I i1-sei>""26 21-Sep-26 13d 

2d --1 i.i:.Sep-26 23-Sep-26 13d 

1d --1 --~~ep-26 :~-~!P:°~ - 13d 
1d 25-Sep-26 25-Sep-26 13d 

2d - _2~-Sep-26 29-sep-26 13d 

2d 30-Sep-26 01-0d-26 13d 

1d 02.oct~S- 02-0d-26 13d 

Sd 05-0ct-26 09-0d-26 13d 

Sd 12.oct-26- 16-0d-26 - fad 

1d 19.Qd-26 19-0d-iG 13d 

10d 20-0ct-26 02-No\"26 13d 

10d 03-No\"28 16-Nov-26 13d 

15d 19-Nol'-28 11-0eo.28 13d 

Od 14..Qel),26 14-0eo.28 13d 
fd 14-0e.;:;i6- 14-0eo-26 ---13d 

2d 15-0eo-28 16-0e<:>26 13d 

1d 06.Jan-ii'i--' 06-Jan-27 --1d 
Sd 07.Jan-27 13-Jan-27 fd 

Sd 14.j.in-27 - 20-Jan-27 1d 

5d 21.Jan-27 27..Jan-27 1d 

1d 28-Jl!0-:27 211-Jan-27 1d 

10d i 29..Jan-27 11-Feb--27 1d 

1d 'i 12-Feb--27 12-Feb--27 1d 

5d I -,-i;:re1>21 HI-Feb-27 fd 

il■@tllit1Mlll 
0d I ' 19-Feb-27 1d 
3d - - 22-Feb--27-- i4-FetJ..27_ - -1d--
Sd 1-- 25-Feb-27 ~-(l~_ar-27 - 1d 
Sd , 04-Mar-27 10-Mar-27 1d 

1d l 11-Sep-26 

2d --1- 14-Sep-28 
2d 16-sep-26 

1d 18-sep-26 

1d 21-Sep-26 

1d 22-Sep-28 

2d 20.S,"'6 

1d 25-Sep-26 

1d 28-Sep-26 

2d 29-Sep-28 

2d 01-0ct-28 

1d 05-0ct-26 

5d 06-0ct-26 

11-Sep-26 

15-Sep-26 
-17.:s.;j;26 

1S-Sep-26 

21-sep-26 

22-SOp-26 

i<I-Sei:,.26 

25-Sep-26 ,..,..,. 
30-Sep-26 

02-0ct-26 

O!i-Oct•26 

12-0ct-26 

13d 

"' 13d 

13d 

13d 

13d 

13d 

'"' '" 
'"' '"' '" '"' 

' 

Aquifer Production Well 34 & 36 
Preliminary Execution Schedule 
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Run Date: 08-Apr-2616:19 

A '" -2.r 
2027 

1ar I Juli Au{i -r:::sae: 

I .. .. .. 
I -I 

• 
....... Proiiuction \"kH Yard Piping: ,3W34 

• 
I 
■ 

m 
Produdi~n Wells: 3W36 

'il'l:ith 



• GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 08-Apr-2616:19 

WUD PROJECT NO. 20-036, PACKAGE ID NO, TR08 
PALM BEACH COUNTY, FLORIDA 

AdMlylD AdMlyName 00 ~" I ''"" I Toi " 202' 2027 
"•Y ' " '"' Sop ' .i~n 1 Fen· ----uar• Apr May ·--k<n • 7ir A•g p 0d "'" PW-3W40-1130 ()ii 22"Boreho!e to 160; BLS " I 13-0d.-26 19-0d-26 13d ,. 

' f>WiW40-1140 lnstal SQ'een amd Riser and Graw! Pad!. 1d 20-0d-26 """'" "' I 
PW-3W40-1150 Alllill Develo~~=~'-- 10d 21-0d.-26 I 03-No .... 26 13d -- PW-3W40-1160 JeUing 10d 04.f\klv-26 17-Nov-26 13d ___ ... 
F'W-3W40-1170 Pump Devekl_prr_i~~! "' 18-Nov-26 10-Deo.26 "' ,.... 

.. -- -----
PW-3W40-11B0 step Test 3W-40 1d 11-0ee-26 11-0eo-26 "' I 
PW3W40-1190 F..ia1Waler0uaily3W36 1d 14-0e-C-26 14-Deo-26 "' I 
PW3W40-1200 Fl!lal Video 3W-40 " I 14-Der;.26 15-0eo-26 "' I 
PW3W4().1210 __ riisl"alWeU ~Ulllp & Wed head~ 1d I 06.Jall-27 08-Jan-27 0d I 
PW3W40-1220 ln~_ll_~ __ f>i~e-~~_!)ports, Piping &AppuranceS. -~n 3W:3_~_§9'_a!i~g) __ Sd I 01..:.ii.!l-21 13-Jan-27 0d " PW3W4<M23D lnslal Transbrmers; Paiers. Gears 5d -i • 14Jan:21 20-Jan-21 0d " -PW3W40-1240 ll!Slal l&C Feeders, Te!ementa,y Radios & RIO Panels --sd- I 2iJa-n-27 27.Jan-27 0d " PW-3W40-1250 •• \Mei Dis1iifectlon 3W36 

: 
1d I ,.,,.,, 28-Jan-27 0d I 

PW-3W40-t260 I Biia.T Cle&iarice ~ 3V'l'-Js 10d __ ~~~27 11-Feb-27 0d ... 
PW3W4CM270 -!Sie RW10iat1on and 0emobbtlon 3w-J6 Sd : 12.fi!b-27 16-Feb-27 0d m ... " .... . .. ' ....... P~udion \NelYafU Piplng::3W36 
PW-3W40-YP-1000 7 Production \Nel 3W36, D!il Dewlopnie"iii Mech Complete oil" I 16-Feb-27 

.,. 
.. • PW3W40-YP-1010 • I·1nstai Yald Piping RW-OI i..ate·rni froITTMaill to 3W3a ll\llu Piping " 19-Feb-27 25-f"eb-27 0d .. - .. 

PW3W40-YP-t040 I Efedricai Rough-In, 'MIil .& TellTiiiiaie, \"kll 3W36 ---- " I 26-Feb-27 04-Mar-27 0d • PV'IL3W40-YP-1050 ! Pre-c:omrn1sskm PRldUclioii-~i3W-36- -
Sd 0S-Mar-27 11-Mar-27 0d a 

II ... ; .. 
' ' Roal Closeout & Sit~ iwlk 

CLS-1000 i lnstal Fences and Gates 5d I 22.fi!b-27 • 26-Feb-27 " 
• 

• 
• 

CLS-1010 i Demoblr.zatlon and F,nal Projed Ckl_~o_ut 30d i 12-Mar-27 10-Apr-27 0d ' -

P6 ID: PW-34 ... ............,!lomoll>i,ili!or<ldlll<rt lllllllilllllll ~-,,...,w_ 
Aquifer Production Well 34 & 36 CDMth Date D.ate: Ol-Jun-26 IIEIIIIA<lualW<rl lllllllill!IIII CrnblPoth 
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CDM.th Sffll 

PCO 009 

Chemical Canopy - Tnemec Paint 

CCI constructors, Inc. 

Advanced Painting 

PCO 009 --l!ll--!~i~~9l'Yf Tl!i!tll4!ilPlilnt ••• 
Design~Bulklet OH&P (+11¾) 

Add Tnemec 

sustotiit: j ~ 
$ 

$ 

, 0 13J.~C611 
1;3il4.$0 

11,860.00 



Palm Beach County Water Utilities Department 
Green Cay Phase II, Water Purification and Park 
Flavor Pict Road, Boyton Beach, Florida 
Progressive Design-Build \lffllth 
CDM Smith 

bate=-09/112125 

Green Cay Phase II, ADD Tnemec to Chemical Canopy Change Request Breakdown 

Add Tnemec to coatin_g_s for Chemical Containment Areal $ 4,860.00 
Add Tnemec to coatin_g_s for Steel Primaries - Columns & Rafters I $ 3,500.00 

Add Tnemec to coatings for Purlins at Metal Canopy I $ 3,500.00 
Builders Risk Insurance! $ 

General Liability! $ 
Desi_g_n-Builder Bonds I $ 

Florida Bond Surchar_g_e I $ 
Design-Builder OH&P (+11%)1 $ 1,304.60 

T-"'J:li"'1'.ii:-fr•Yi;\ ½ ; W i W% =~ M 

lt'fii'0{0J?#,,Y/)t0
1

:.• 
_;['fR,x;X,;,;,\\)V\ 



CDMth Sml 
101 Southhal/ lane Suite 200 

Maitland, FL 32751 

tel: 407-660-2552 

September 02, 2025 

Ms. Jie "Jane" House, P.E., LEED AP 
Director of Engineering 
Palm Beach County Water Utilities Department (PBCWUD) 

Subject: Green Cay Phase 2 Progressive DB Project 
RE: Potential Change Order No. 009 -Chemical Canopy Tnemec Paint 

Dear Ms. House: 

COM Constructors Inc. (Design-Builder) has received the Palm Beach County Water Utilities Department 
(PBCWUD) request for changing the chemical canopy paint product to the Tnemec in lieu of subcontractor, 
Advance Painting Contractors, Inc. selected product. In coordination with subcontractor, the Design-Builder 
has evaluated the request for associated cost. 

This proposal includes additional cost and profit for switching to Tnemec. Should PBCWUD wish to proceed, 
please review and issue an Amendment to increase the Guaranteed Maximum Price (GMP) by $13,164.60. 

If you have any questions or concerns, please contact us. 

,,,- / I ly, 
/· 
/i~ • / r' 

I salruna, 
Project Manager 
CDM Smith Inc. 

cc: 

Attached(s): 

Page 1 of6 

COM Smith, Inc: 
Hazen and Sawyer: 

PC0-009 Backup 

Tommy Floyd, Suzanne Mechler, David Atwood 
Richard Davis 

WATER + ENVIRONMENT+ TRANSPORTATION+ ENERGY+ FACILITIES 
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7369 Westport Place 

West Palm Beach, Florida 33413 

painting contractors 

(561) 845•012S 

(800) 232-1584 

fax {561) 697-9815 
CC# U2246S 

danov@advaoced-paiotiog com 

BID PROPOSAL 

JOB NAME: GREEN CAY-PHASE 2 
Co<1tmgs for Chemical Contamment Are.i and Ne,\ Piping\~ Pieces 

n:-s1 Hagen Ranch Rd BO\ nlon Beach, Fl 33437 

BIDTO 

CONTRACTOR 

ADDRESS 

, Paul Safirolla PHONE#: 

, CDM Smith FAX#: 

, 621 NW 53rd St Ste 265 CELL#: (904) 233-1879 

BID DUE DATE 

SCOPE: 
' 
: 

Boca Raton, FL 33487 EMAIL: S:afitullana@alllismilb allD 

9/1/23 I BID BY: oa,,,,,;'el,~ 
Coatings for Chemical Containment Area and New Pining & Pieces 

, The concrete areas of the Chemical Containment Area - Walls, Slab, Sumps, etc. will be prepped for coatings by 
pressure cleaning per specifications. 

, Once the surface has been prepped, we will apply a primer coat of Tnemec ChemBloc® Series 25ISC Chemical 
Resistant Primer, an intermediate coat of Tnemec ChemBloc® Series 252SC Fiberglass Mat Reinforced Vinyl 
Ester Lining with Glass Mat and a topcoat with Tnemec ChemBloc® Topcoat Series 252SC, color to be one of 
their pre-mixed standard colors - TBD. 

, The pipes, fittings, valves, etc. for the Process Piping in the Chemical Area, WPF and Park Wells will be prepped 
by sanding, wire brushing and solvent wiping. 

, We will then spot prime rust areas with Tnemec Tneme-Zinc® 9o-97 Zinc Rich Primer, one coat of Tnemec Hi-
Build Epoxoline ® Series 66 Polyamide Epoxy and finish painted with Tnemec Endura-Shield ® Series 1095 
Aliphatic Acrylic Polyurethane, color(s) TBD. 

TNEMEC : Per Owner request, we will switch from the approved SWP products to the requested Tnemec products and this 
will result in an EXTRA for additional freight charges as well as the difference in the material cost. 

• Quote includes all Labor & Materials. **All work must be completed during normal business hours 7:30-5PM, M-F 
only. Weekend and/or OT Labor will incur additional charges. 

MOBllJZATION: $3,000.00 
DEMOBllJZATION: $4,000.00 

TEMPORARY FAClllTIES: $2,000.00 
PERMITS: $0.00 

SALES & USES TAXED: INCLUDED 
BOND & INSURANCE: $3,600.00 

INTERIOR FLOORING & CONCRETE: $6,000.00 
CHEMICAL CONTAINMENT· PREP: $24,000.00 

CHEMICAL CONTAINMENT· COATINGS: $32,000.00 
PROCESS PlPING • CHEMICAL AREA: $16,700.00 

PROCESS PlPING • WPF: $18,700.00 
PROCESS PlPING • PARK WEUS: $8,000.00 

COMBINED TOTAL: $118000.00 
ADDTNEMEC: (' $4,860.00 

EXCLUSIONS: : Work is only as descnbed above. Any additional work requested will be priced out for approval prior to commencement of 
same. 

PAYMENT:[Per Contractor's Regular Draw Schedule. 

NOTE :jAll paint materials are to be quality products as manufactured by PPG or Equal unless specifically noted otherwise This Bid Proposal is valid 
for 9Q Pays QpJy after which time the undersigned bas the right to void or extend Please call if there are any questions concerning this bid 

Signed, DCIA'\i,e,/;f~ 8/27 /25 
advanced painting contractors, lnc. date 

Approved; COM Sm!th date 

) 



JOB NAME: 

painting COl'ltractors 

BID PROPOSAL 

7369 Westport Place 

West Palm Beach, Florida 33413 

(561) 845-0123 

(800) 232-1584 

fax (561) 697-9815 

CC# U22463 
daoov@advaocerl-oaiOtinn earn 

GREEN CAY-PHASE 2 • WPF CHEMICAL CANOPY 
P1 mung and Pa11H111g of Steel Pt 1mc111es Columns and Rafle1 son Ne,\ 120' /" 7': 3-1' 2 l\lel,ll Canop, Tnemec 

12/51 Hc1gen Rc1nch Rd.· Bovnton Bec1ch, Fl 33-137 

BIDTO 

CONTRACTOR 

ADDRESS 

, Paul Safirulla PHONE#: 

CDM Smith FAX#: 

, 621 NW 53rd St Ste 265 CELL#: (904) 233-1879 
Boca Raton, FL 33487 EMAIL: safitnllapa@cdmSilli111 mm 

BID DUE DATE 

SCOPE 
' ASAP I BID BY: Ot:t,,uet,~ 
: Priming and Painting of Steel Primaries • Columns and Rafters on New 120'-7" x 34'•2" Metal Canopy- Tnemec 

, Scope will include the steel primaries on the New 120'-7" x 34'-2" WrF Chemical Canopy. 

, There will be (16) Steel Columns and (8) Steel Rafters. 

, We request to paint the steel plimaries on the ground before they are erected, and we will then touch-up 
once erected. 

• On the ground, we will prep the factory-primed Steel Columns and Steel Rafters by sanding and solvent 
wiping as needed. 

• Per Tnemec Spec, we will spot prime any rust areas with Tnemec Tneme-Zinc® 90-97 Zinc Rich Primer. 

, We will then apply one coat of TnemecHi-Build Epoxoline® Series 66 Polya.mide Epoxy. 

, Lastly, we will finish paint the Steel Columns and Steel Rafters with two coats of Tnemec Endura-
Shield® Series 1095 Aliphatic Acrylic Polyurethane, color TBD. 

• GC will then erect the canopy and install the roof. We will then touch-up the Steel Columns and Steel 
Rafters as needed. 

ALTERNATE: :: There will be an ADD to comply with the Davis Bacon 2023 Wage Decision and submit the certified 
payroll weekly for the project. 

'• r\:!J.· VWll\:!J.' J.'t!l{Ut!:Sl, Wt! Wlll :SWHCU UUlll Ult! d,lJJ:Jl.UVt!U .::ivvr J:Jl'UUUU:S lU Ult! n::4.ut::Slt!U .llltlilt!L: .(J!"UUUL:l:S 
TNEMEC • and this will result in an EXTRA for additional freight charges as well as the difference in the material 

rn.,;:t 

EXCUJSIONS :: **Specifically Excluded: all secondaries, girts, purlins, roof underside, bolts and connectors. 

• Quote includes all Labor, Materials & Equipment. ** All work must be completed during nonnal business 
hours 7:30-SPM, M-F only. Weekend and/or OT Labor will incur additional charges. 

JOB TOTAL: $28,240.00 
ADD DA VIS BACON 2023: $5 a,>.n.oo 

ADD TNEMEC: ( $3,500.00 
CHANGE ORDER TOTAL: JJJ ' ,o' u.uu 

EXCLUSIONS: : Work is only as described above. Any additional work requested "Will be priced out for approval prior to 
commencement of same. 

PAYMENT:jPei Contractor's Regular braw SChedule. 

NOTE :\All paint materials are to be quality products as manufactured by PPG, Sherwin-Williams or Equal unless specifically noted 
otherwise. This Bid Proposal is valid for .3.ll Dus .Qnh:, after which time the undersigned has the right to void or extend. Please call 
if there are any questions concerning this bid. 

Signed, Vcuu.cl/E~ 8/27 /25 
advanced painting contractors, !nc. "'" 

Approved: COM Smith 
"'" 

' 



painting contractors 

BID PROPOSAL 

7369 Westport Place 
West Palm Beach, Florida33413 

(561) 845-0123 
(800) 232-1584 

fax (561) 697-9815 
CC# U22463 

daoov@advaoced-paiotiog com 

JOB NAME: GREEN CAY• PHASE 2 • WPF CHEMICAL CANOPY 
Ext1a Wo1k • '\dd Purlins · Tnemec 

12751 Hagen Ranch Rd. - Bo, nton Bead1, FL 33437 

• Paul Safirulla PHONE#: 
BIDTO 

CONTRACTOR 

ADDRESS 

• CDM Smith 
,1621 NW 53rd St Ste 265 

Boca Raton, FL 33487 

FAX#: 

CELL#: (904) 233-1879 
EMAIL: ~afiru1Iana@c{!msmith.com 

BID DUE DATE 

SCOPE 

ASAP I BID BY: ~~ 
Extra Work - Add Purlins - Tnemec 

Scope will include the Purlins on the New 120'-7" x 34'-2" WTF Chemical Canopy. 

, There will be 1502.2 LF of the main Purlins and 780.98 LF of additional Purlins. 

• We request to paint the purlins on the ground before they are erected, and we will then touch-up once 
erected. COM will provide a layer on the ground to keep the dirt from blowing up as well as some perimeter 
containment such as a silt fence to keep the wind from blowing dirt on the surface. 

On the ground, we will prep the galvanized Purlins by applying ChemfosKA ® to the surface and pressure 
cleaning off with a Hotsy® Machine at 180 degrees. 

Per Tnemec Spec, we will spot prime any rust areas with Tnemec Tneme-Zinc® 90-97 Zinc Rich Primer. 

We will then apply one coat of Tnemec Hi-Build Epoxoline ® Series 66 Polyamide Epoxy. 

Lastly, we will finish paint the Purlins with two coats of Tnemec Endura-Shield® Series 1095 Aliphatic 
Acrylic Polyurethane, color TBD. 

GC will then erect the canopy and install the roof. We will then touch~up the Purlins as needed. 

ALTERNATE : There will be an ADD to comply with the DaVis Bacon 2023 Wage Decision and submit the certified payroll 
weekly for the project. 

TNEMEC : Per Owner request, we will switch from the approved SWP products to the requested Tnemec products and 
this will result in an EXTRA for additional freight charges as well as the difference in the material cost. 

Quote includes all Labor, Materials & Equipment. **All work must be completed during normal business hours 
7:30-SPM, M-F only. Weekend and/or OT Labor will incur additional charges. 

EXTRA WORK TOTAL: $31,800.00 
ADD DAVIS BACON 2023: $6 360.00 

ADDTNEMEC: ( $3,500.00 
CHANGEORDERTOTAL: $41,vu••.UU 

EXCLUSIONS Work is only as described above. Any additional work requested will be priced out for approval prior to commencement of 
same. 

PAYMENT:IPer Contractor's Regular Draw Schedule. 

NOTE :!All paint rnatelials are to be quality products as manufactured by PPG, Sherwin-Williams or Equal unless specifically noted otherwise. 
This Bid Proposal is valid for 30. ~ .Q.nb!:, after which time the undersigned has the right to void or extend. Please call if there are any 
questions cone~ this bid 

Signed, VCUtl,{.e,l,l;~ 8/26/25 
advanced painting contractors, inc. date 

Approved: CDM Smith 
date 

~ -:) 



CDMth sm1 

CCI Constructors, Inc. 

Rep Services 

PCO 010 

Balance of Park Picnic Tables 

~ 

PCO 010 ~ Bat111ce llf~~ftnl~):;ibles 
Design-Builder OH&P (+11%) 

Balance of Picnic Tables, Benches & Concrete Pad 

:S.~8ltlTAL $ . 
$ 

$ 

1~,117ijaf 
1,949;79 

17,725.32 



CDIVlth Sml 
101 Southha!I Lane Suite 200 

Maitland, Fl 32751 

tel: 407-660-2552 

May 12, 2025 

Ms. Jie "Jane" House, P.E., LEED AP 
Director of Engineering 
Palm Beach County Water Utilities Department (PBCWUD) 

Subject: Green Cay Phase 2 Progressive DB Project 
RE: Potential Change Order No. 010-Balance of Picnic & Serving Tables (ADA & Non-ADA) 

Dear Ms. House: 

Please review the attached PC0-010 for the balance of the requested Picnic Tables (both ADA & Non­
ADA), and Serving Tables to be upgrades to "Antique Mahogany Plastic" in lieu of "Douglas Fir". 

If you have any questions or concerns, please contact us. 

ff// 
, ~ifi::1,,.,.,,-
11~. ~. 

ro ct Manager 
CDM Smith Inc. 

cc: CDM Smith, Inc: 
Hazen and Sawyer: 

Attached(s): PCO-010 Backup 

Page 1 of 6 

Tommy Floyd, Suzanne Mechler, David Atwood 
Richard Davis 

WATER+ ENVIRONMENT+ TRANSPORTATION + ENERGY+ FACILITIES 

0 



Palm Beach County Water Utilities Department 

T-fflth Green Cay Phase II, Water Purification and Park 
Flavor Pict Road, Boyton Beach, Florida 
Progressive Design-Build 
CDMSmith 
Electronic ····,{,'pc(.;',• ,.. •'. •· .. ,,, . 

• .. ·•· • .. •••. . .. ···•·· ••••• ,:~. ~2( !~i ,;\f;\;,•· .. . .. •; . •.. . ... .··• Date: . Mon4ay1 

GREEN CAY PHASE 2, BALANCE OF PARK PICNIC TABLES 
CHANGE REQUEST BREAKDOWN 

Park Picnic Tables, Benches & Concrete Pads - Direct Cost $17,725.32 

Builders Risk Insurance $0 

General Liability $0 

Design-Builder Bonds $0 

Design-Builder General Conditions $0 

Design-Builder OH&P $1,949.79 

Total GMP $19,675.11 
Confiden1fal trade secret information exempt from disclosure under applicable public records law 



•• REP SERVICES, INC. 
Experts at Play & Outdoor Spaces 

Change Order Request #5 

To: 

Co: 

Date: 

Re: 

Paul Safirulla 

CDM Constructors Inc. 

0411712025 

Green Cay 

From: 

Co: 

Jacqui Rohrbom 

Rep Services, Inc. 

165 W. Jessup Avenue 

Longwood, FL 32750-4146 

For your reference, our project number is: 20068. 

165 W. Jessup Avenue 
Longwood, FL 32750-4146 

PH: 407-831-$658 
FAX: 866-232-8532 

info@repservlces.com 
www.repservices.com 

The original Subcontract/ Agreement Price was .................................................... $574,053.13 
Net change by previously authorized Change Orders #1. ....................................... $ 9,241.00 
The Subcontract/ Agreement Price prior to this Change Order was...................... $583,294. I 3 
The NEW Subcontract/ Agreement Price due to this Change Order is .................... $583,294. l 3 
Deduct due to changes is DuMor Site Furnishings is ................................. ($51,799.04) 
Subtotal.................................................................................... $531,495.09 
Add for Revised Quantities and Various Finishes ................................. $ 99,533.09 Add/:fi'" •••-,w•-·.••••"d•W· ·.,.,,,_,"'''-"''"'"""'''."' ,,wo:-••:c,,,,_,,., ·<"·"•"•••· .,,,,_.,,, 

Subtotal Subcontract............................................................... $643,875.38 
A1i<liti'.oniili' 
' to Ani~iie 
Total New Subcontract. .................................................................... $661,600.70 ----~---

$16,722.00 
+$1,003.32 (6% taxes) 
$17,725.32 (total) 

Site Amenities 1111 Playground Equipment III Safety Surfacing 111 Shade S, Shelters 



I 
----+< .. 

CDMth Sml 
101 Southhall Lane Suite 200 

Maitland, FL 32751 

tel: 407-660-2552 

April 14, 2025 

Ms. Jie "Jane" House, P.E., LEED AP 
Director of Engineering 
Palm Beach County Water Utilities Department (PBCWUD) 

Subject: Green Cay Phase 2 Progressive DB Project 
RE: Potential Change Order No. 010 - Park Picnic & Serving Tables 

Dear Ms. House: 

During the finalization of Change Order No. 3 that includes PC0-007, which address the Park site 
furnishings, PBCWUD's onsite representative requested replacing the remaining "Douglas Fir" pavilion 
tables with "Antique Mahogany Recycled Plastic" as part of PC0-007. 

To avoid delaying the progress associated with C0#3/PC0-007, COM Smith is pricing this revision 
separately and will submit a proposal as soon as practical. 

Upon acceptance of our proposal and issuance of a formal Change Order by PBCWUD, COM Smith will 
proceed with the requested modifications. 

Please don't hesitate to reach out with any questions or concerns. 

/Y'''/1 
p- /v-

Paul~rulla, 
Project Manager 
COM Smith Inc. 

cc: 

Attached(s): 

Page 1 of 2 

COM Smith, Inc: Tommy Floyd, Suzanne Mechler, David Atwood 
Hazen and Sawyer: Richard Davis 

(1 page) CDM's Email to Rep Services, Inc. 

.. .,. ____ _ 

WATER+ ENVIRONMENT+ TRANSPORTATION + ENERGY+ FACILITIES 

1.0 
I 



From: Safirulla, Paul A. 
Sent: Monday, April 14, 2025 1:52 PM 
To: jacqui@repservices.com; Fitzgerald, Breyden A.<fitzgeraldba@cdmsmith.com>; Atwood, David A. <atwoodda@cdmsmith.com>; 
pbravo@repservices.com 
Cc: JHouse@pbcwater.com; RDavis@hazenandsawyer.com 
Subject: Change Order Request-ATN: Jacqui - RE: RSI 20068 RE: 20-036 Green Cay 2 -Tables under Parilions 

Good morning Jacqui, 

I've copied the client on this email to keep them informed of our coordination efforts. 

While wrapping up C0#3 (PC0#007), the client requested changes to items #5, #6, and #7. Due to timing constraints, we finalized C0#3 without 
these changes (removing Douglas Fir) and advised the client that we would follow up with a separate Change Order (replacing Douglas Fir with 
Antique Mahogany). 

FULL LIST PER C0#3 (PC0#007) - CURRENTLY BEING APPROVED 
1. (15) 6' Steel Park Benches with insert, plaque, and armrests (PARK) 
2. (4) Antique Mahogany Recycled Plastic ADA Picnic Tables (PARK) 
3. {14) 8' Antique Mahogany Recycled Plastic Non-ADA Picnic Tables (PARK) 
4. (10) Grill with embedment sleeve 
5. (2) 6' Douglas Fir Serving Tables (PAVILION) 
6. (2) Douglas Fir ADA Picnic Tables (PAVILION) 
7. {8) 8' Douglas Fir Non-ADA Picnic Tables (PAVILION) 

We would like to change the Douglas Fir with Antique Mahogany Recycled Plastic. 
THE CHANGES: 

5. (2} 6' Antique Mahogany Recycled Plastic Serving Tables {PAVILION) {last known pricing: $1,515) 
6. (2) Antique Mahogany Recycled Plastic ADA Picnic Tables (PAVILION) (last known pricing: $2,856} 
7. (8) 8' Antique Mahogany Recycled Plastic Non-ADA Picnic Tables (PAVILION) (last known pricing: $2,675) 

Please provide a quote that credits items 5 to 7 (Douglas Fir) and update 5 to 7 with Antique Mahogany Plastic. 

The new OVERALL list that your pricing should look like this: 
1. {15) 6' Steel Park Benches with insert, plaque, and armrests (PARK) 
2. (4) Antique Mahogany Recycled Plastic ADA Picnic Tables (PARK) 
3. (14) 8' Antique Mahogany Recycled Plastic Non-ADA Picnic Tables (PARK) 
4. (10) Grill with embedment sleeve 
5. (2) 6' Antique Mahogany Recycled Plastic Serving Tables (PAVILION} 
6. (2) Antique Mahogany Recycled Plastic ADA Picnic Tables (PAVILION) 
7. (8) 8' Antique Mahogany Recycled Plastic Non-ADA Picnic Tables {PAVILION) 

I'm assuming the math should look something like this: 

ADD 
5. (2) 6' Antique MahoganyRo<yd'!(i~i••litServingTobl!!S (PAVILION) 

6. (2) Antique Mahogany RO<:>/dOdl'lasticADIO; ~IC111C!•blesJPAVIUOIII) . 
7.18) 8' Antique Mahogany RecydedPlastic Non•AD.ApicnlcTa.bles (PAVILION) 

CREDIT 

5. (2) 6' Douglas FirServing_Tab~t:.~ (?.':IY~~~~~t __ _ 
6. {2) Douglas ~~r __ AD~ P_icr:i!~Ta_~!~!.l':~~!-~!Q~L 
s. {S) S' Douglas Fir Non~ADA Picnic Tables (PAVILION} 

If you have any questions or concerns regarding this quote, please reach out. 

Paul Safirulla, Assoc. DBIA '" 
Project Manager, COM Smith 
101 Southhall Ln #200 
Maitland, FL 32751 
C: 904-233-1879 
c;Qrnsmith.cQr:n 

EACH 

$1,515.00 

$2,856,00 
$2,675.00 

$1,110,00 

. $1,14().00 
~1,115.00 

QTY SUBTOTAL 
2 $ 3,030.00. 

2 S. s,11200 . 
8 $21,400.00 

·2 $(2,220,00) 
·2 $ (2,280.00) ---~ 
·8 $ (8,920.00) 

$16,122,oo __ TCJTAL 
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ANCHORING NQ'.I_'~~ 
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PAUi EIEACH COUNTY WATER UTILITIES 

GREEN CAY PHASE 2 
GREEN CAY PARK 

23.03-Picnic TableJsometric View 
(Traditional Picnic Table) "' 
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23.06-Serving Table Side Elevation 
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Pavilion Picnic Tables 
NOTE: DUMOR, INC. PRODUCTS ARE TYPICAL PALM BEACH 
COUNTY PARK STANDARDS AND ARE THE BASIS OF DESIGN. 

NOTE, EACl-l PAVILION TO RECEIVE 
n.lE FOLLOW/NG TABLES, 

(2) SERVING TABLE$. - 6' WITl-i NO 
SEATS (,,"-/t\ 

(2) ACCESSIBLE rf!') A6LE5 
(8) ST AND ARD 8 TABLES 

lillS lfEM Hid BEtll !l«;ffAIJ.Y 

=~E>J"k~o'-Tt<E~QN nu: 

l'IMIU:O COPJES OF 11<1'; OOCUI.IEHT 
.om: !<OJ CONSIDOlID SPGl<fll AHO 
Sf.'U~ AA~ llif so;"'JIJRE MUST BE 
\ffilflm Oil Nrr n= corus. 

SITE DETAILS XII - SITE FURNITURE 

..... ~-.. .... 
•w= 
'""'""'"°' .,,,_,.,,.., 
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CDMth sm1 

PCO 011 

WPF Irrigation Upgrades 

CCI Constructors, Inc. 
2GHO • Landscape EOR 

A Cut Above 

-----

PCO OH-W~lrrf9iltlon.llpgrades 
Design-Builder OH&P (+11%) 
ESDC for Landscape EOR (no markups applied to this line.) 

Add WPF Irrigation Upgrades 

S.~BTOTAL $ 
$ 
$ 

$ 

f(i 738 .. •. :.45.·.· .. •. •. ·,>·---~ -· 

• t,$3:45 
1,-,.j)II 

. 22,395.00 



Palm Beach County Water Utilities Department 
Green Cay Phase II, Water Purification and Park 
Flavor Pict Road, Boyton Beach, Florida 
Progressive Design-Build 
CDM Smith 

T.fflth 
bate: O!l/113/25 

Green Cay Phase II, ADD Park Irrigation Upgrades 

Upgrades Irrigation System 
Builders Risk Insurance 

General Liability 
Desi_g_n-Builder Bonds 

Florida Bond Surchar_g_e 
Design-Builder OH&P (+11%) 2,463.45 



CDMth Sm1 
101 Southhafl Lane Suite 200 

Maitland, FL 32751 

tel: 407-660-2552 

September 03, 2025 

Ms. Jie "Jane" House, P.E., LEED AP 
Director of Engineering 
Palm Beach County Water Utilities Department (PBCWUD) 

Subject: Green Cay Phase 2 Progressive DB Project 
RE: Potential Change Order No. 011 -WPF Irrigation Upgrades 

Dear Ms. House: 

COM Constructors Inc. (Design-Builder) has confirmed the pricing for Palm Beach County Water Utilities 
Department (PBCWUD) request for changing the irrigation system from Rain Bird to Baseline. In coordination 
with subcontractor, the Design-Builder is presenting the cost for this change. 

This proposal includes additional cost and profit for changing irrigation system to Baseline. Should PBCWUD 
wish to proceed, please review and issue an Amendment to increase the Guaranteed Maximum Price (GMP) 
by $26,738.45. 

If you have any questions or concerns, please contact us. 

Sincerely, 

Paul Safirulla, 
Project Manager 
COM Smith Inc. 

cc: 

Attached(s): 

Page1of1 

COM Smith, Inc: 
Hazen and Sawyer: 

PC0-011 Backup 

Tommy Floyd, Suzanne Mechler, David Atwood 
Richard Davis 

WATER+ ENVIRONMENT+ TRANSPORTATION + ENERGY+ FACILITIES 
to 



-----,1 
CDMth Sffll 

101 Southhall Lane Suite 200 

Maitland, Fl 32751 

tel: 407-660-2552 

September 03, 2025 I Park Irrigation Upgrades 

CLARIFICATIONS & EXCEPTIONS: 

The quantities shown on the subcontractors, A Cut Above, proposal may differ once design is completed. 

Proposal pricing is valid for 30 calendar days from the date of issue and is subject to re-verification upon 
expiration or acceptance beyond this period. 

Overtime, shift work, acceleration, or standby time is not included unless specifically requested and priced 
separately. 

All work is based on a standard 40-hour work week; no premium time or weekend labor is included. 

" Pricing is based on uninterrupted access to the work area and continuous work sequence; delays or 
resequencing may require additional costs. 

This proposal does not account for design changes, scope redefinition, or field conditions not known at 
the time of pricing. 

, The Design-Builder reserves the right to make claim for impacts related to delays, disruption, escalation, 
or change in sequence resulting from others. 

All work is contingent upon written approval of this change order. Work performed prior to written 
approval is under protest. 

Final contract terms, including payment terms, retainage, and release provisions, apply to this change 
unless otherwise amended in writing. 

0 Spares and special tools are not induded unless explicttly stated in this proposal. 

WATER+ ENVIRONMENT+ TRANSPORTATION+ ENERGY+ FACILITIES 

0 



A CUT AB.VE 
LANDSCAPE & IRRIGATION 
Design• Installation• Maintenance 

NAME/ADJ>RE:SS 

CDM Constructors Inc. 
555 17th Street Suite 500 
Denver, CO 80202 

PBC SBE Vendor #VC0000009701 

-
DESCRIP'tlON -

-

-

RE: GREEN CAY (IRRIGATION BASELINE CONTROLLER UPGRADE) CO 

-

1UIDIOU 
lODBIARHEE,Fl33410 

511.JW.1-·PI 
511.JW.Ull•FI 

CHANGE ORDER REQUEST 

DATE CORII 

7/8/2025 18322 

QTY COS'r 'l'O'I'AL 

ACA to provide any/all necessary equipment, labor, supervision, materials 
and supplies to complete the following: ~----------~ 

6 only needed per engineer email. 
Baseline 3200 Controller 
Baseline Tipping Bucket Rain Sensor 
Soil Sensor 

- Soil Sensor 6x$320 ~ 1,920 
- Decoder 6x$300 1,800 

Verizon Cellular Modular and Antenna Kit 
Conduit for 2-wire 
Field Ground (Grounding rod and wire) 
Decoder 

1 

RJ 
3" PVC Flow sensor _ _ _ _ _ 
Note: +$3,500 for a 3" metal Hydrometer <E ~eed per engineer's email. l 
Credit for Rainbird Controller and Rain Sensor -1 

4,100.00 
1,200.00 

320.00 
1,550.00 
6,800.00 

SOD.DO 
300,00 

1,525.00 

2,000.00 

CUSTOMER AUTHORIZATION: X~--------------- TOTAL 

4,100,00 
1,200.00 
6,720.00 11,920 
1,550,00 
6,800.00 
2,000.00 
e,300.00 11 ,soo 
1,525.00 
+3,500 

-2,000.00 

I $22,39%).oo 
$28,195,00 

ALL LANDSCAPING SHALL BE INSTALLED ACCORDING TO SOUND NURSERY PRACTICES AND SHALL BE FLORIDA NO. 1 OR BETTER AS GIVEN IN GRADES AND 
STANDARDS FOR NURSERY "PLANTS", STATE OF FLORIDA, DEPARTMENT OF AGRICULTURE. YOUR SIGNATURE ABOVE CONFIRMS YOUR UNDERSTANDING OF 

ACA'S COLLECTION POLICY AND GRANTS PERMISSION TO ACA TO COMMENCE PROPOSED WORK. 

**PRICING IS VAL!!) FOR 30 DAYS FROM DATE OF PROPOSAL** 



Inter-Office Memorandum 

Palm Beach County 
~ 13.ffj :-. 

(:.rtd ,: :i:' " . 
• "' Ppp~~, 

Water Utilities Department 

DATE: April 10, 2026 

TO: File 

FROM: Jane House 9J 
PBCWUD Director of Engineering 

SUBJECT: Change Order No. 4 
WUD Project No. 20-036 
Green Cay Phase 2 Progressive Design-Build 

-------=========================================================== 
Change Order 4 in the amount of $4,997,478.80 consists of owner initiated potential 
change orders (PCO). 

PCO 008 in the amount of $4,938,170.64 is for installing new production wells 3W-34 
and 3W-36 at the new Green Cay Park. WUD's intent is to have a total of four 
production wells installed under this project PCO 008 will be partially reimbursed by 
FY25 Alternative Water Supply grant and the grant deadline is June 2027. This PCO 
will have no impact to the original contractual milestones as it has its standalone 
milestones dates, substantial and final completions. The liquidated damages are 
$500/day and $250/day, respectively. The durations are 300 and 330 calendar days 
respectively. 

PCO 009 in the amount of $13,164.60 is to switch paint to Tnemec product for the 
chemical canopy at the Reuse facility, which is different than what's included in the 
original GMP. 

. PCO 010 in the amount of $19,675.11 is to change the material from Douglas Fir to 
Antique Mahagany for the pavilion tables at the new Green Cay Park. 

PCO 011 in the amount of $26,738.45 is to revise irrigation system at Reuse facility to 
match the latest design for South Region Water Reclamation Facility. 

Thank you. 



Water Utilities Department 
Engineering Division 

8100 Forest Hill Blvd 

West Palm Beach, FL 33413 

(561)493-6000 

Fax: (561) 493-6085 

W\vw.pbcwater.com 

• 

Palm Beach County 
Board of County 
Commissioners 

Maria G. Marino, Mayor 

Sara Baxter. Vice Mayor 

Gregg K Weiss 

Joel G. Flores 

Marci WoodV;-ard 

Maria Sachs 

Bobby Powell Jr. 

Interim County Administrator 

Todd J. Bonlarron 

.. An Equal Opportunity Employer·• 

Official Electronic Letterhead 

July I 6, 2025 

Mr. Tommy Floyd, Vice President 
CDM Constructors, Inc. 
75 State Street, Suite 70 I 
Boston, MA 02 I 09 

Re: Project Number: 20-036 
Green Cay Phase 2 Progressive Design-Build 
Notification of Contract Clauses No Longer Being 
Enforced Pursuant to Emergency Ordinance 2025-014 

Dear Mr. Floyd, 

On June 3, 2025, the Board of County Commissioners (BCC) 
approved an emergency ordinance to suspend the race and gender 
conscious provisions of the County's EBO ordinance. The 
suspension will remain in effect for two years or until further 
direction by the BCC, whichever comes first. As a result, the 
provisions relating to minority/women-owned business enterprise 
(M/WBEs) participation contained in the contract document 
(R2021-1248) in Article I 0.0 Subcontracting will not be enforced 
as of June 3, 2025, only the small business enterprise (SBE) 
provisions will apply. 

Please sign below to acknowledge receipt of this notification. This 
acknowledgement will be included in, and made part of, the 
contract file. 

Should you require any additional information please contact Ms. 
Christina Bervin at cbervin@obcwater.com or at (561) 493 5203. 

CV:fao 
Jane House, P.E., LEED AP 
Director of Engineering Division 

Receipt Acknowledged and In Agreement: 

t:IW\ (J}():,,iTu <:ch:Jr-;;. , :lnc . 

(Design-Build Entity) 

-((Y'(\my ~foyct 
(Print Name) 

~ 
c8. CS. 1,()"V5 

(Date) 

-~ ll!Qtred by Tommy 

Df.!:C..US, 
,....,,..,...,.mllh~m 

TommyLFJoydO.CO•sm"''"'-- • 
OU.CCI, -CN,. Tommy L 

""' Date: 2025,08.08 
1l:07:1(),iJ4'00' 



ATTACHMENT 2 
Location Map 

WUD 20-036 Green Cay Phase 2 Progressive Design-Build 
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ATTACHMENT NO. 3 

Print Date 4/10/2026 8:36:37 AM 

Vendor Number Vendor Name 

DX00001910 COM Constructors, Inc. 

AM Best Rating 

Modified 

A+p,XV 

A+g ,XV 

A++g, XV 

A+p,XV 

NR,O 

A+p ,XV 

Risk Profile : Standard ~ Construction Services 

Palm Beach County 
Compliance Summary Report 

Insurance 
Carrier 

Compliant 

Policy# 

Hartford Fire Insurance Company 08UENQU4162 

Zurich American Insurance 
Company 

CRT047239200 

ACE Property and Casualty xeug28194687010 
Insurance Company 

Hartford Fire Insurance Company 08CSEQU4161 

Underwriters at Lloyd's London PSDEF2600033 
(IL) 

Hartford Accident and Indemnity 08WNOU4160 
Company 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Eff. Date 

1/1/2026 

5/1/2024 

1/1/2026 

1/1/2026 

1/1/2026 

1/1/2026 

Page 1 of1 

Exp. Date Coverage Contract Number Contract Name 

20-036 Green Cay Phase 2 
Progressive Design-Build 

1/1/2027 Auto Liability 

8/1/2026 Builders Risk 

1/1/2027 Excess Liability 

1/1/2027 General liability 

1/1/2027 Professional liability 

1/1/2027 Workers Comp 



DATE: 

TO: 

FROM: 

Inter-Office Communication 

OFMB - Contract Development and Control Division 

April 20, 2026 

Zachary Goetz, Contract Analyst 

Brenda Znachko, Division Director 

BCC MEE:IING DAl];: 5/5/2026 

AGENDA ITEM #: 

DEPARTMENT#: 

3H7 

FDO 

DESCRIPTION: Motion to A) approve Agreement with Waste Mangement B) delegate 
authority to the CA to execute Agreement 

Please review the attached Agenda Item package and return to me with your checklist and comments. 
Thank you. 

DATE CO-CSA-WO# PROJECT# PROJECT DESCRIPTION AMOUNT BALANCE 

Total Items: Total Items w/Corrective Action Needed: Total Contract Related: 

0 In System I Contract Register No. 0 Not in System 

DO ITEM{s} NEED TO BE ENTERED & TRACKED IN CONTRACT REGISTER?: □YES □ NO 


