Agenda ltem #3K-4

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: May 5, 2026 Consent [X] Regular[]
Public Hearing [ ]

Department: Water Utilities Department

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Change Order {(CO) No. 4 to the
Green Cay Phase 2 Progressive Design-Build (Project) with CDM Constructors Inc. (CBM) in
the amount of $4,997,748.80.

Summary: The Board of County Commissioners (BCC) approved the Palm Beach County
Water Utilities Department (PBCWUD) Contract (R2021-1248) and Contract Amendment No. 1
(R2023-1807) with CDM. The Project includes the design and construction of a new Water
Purification Facility (WPF) located at the Southern Region Water Reclamation Facility
(SRWRF) capable of treating two (2) million gallons per day (MGD) of purified water and
expandabie to four (4) MGD. Additionally, the Project includes a new state-of-the-art
education/learning facility co-located with the WPF, a new 63-acre public park with purified
waterways located at the corner of Jog and Flavor Pict Road, and two (2) new surficial aquifer
production water wells and associated water transmission lines. CDM has initiated construction
for the Project. CO No. 4, in the amount of $4,997,748.80, is for installation of two (2) more
production wells, an extension of the raw water main, material change to the picnic tables,
revisions to drainage and irrigation systems, and paint modification for the chemical canopy.

The Project has overwhelming support from local, state, and federal agencies and successfully
secured the following grant funding: $11,792,400 from South Florida Water Management
District Alternative Water Supply FY2023 (R2023-1113), FY2024 (R2024-1425) and FY2025
(R2025-1493) (AWS Grant), $3,000,000 from Florida House of Representatives Appropriation
FY2023 (R2024-0556), and $10,500,000 from American Rescue Plan Act FY2022. PBCWUD
has received award notifications for additional grant funding and is actively pursuing other
opportunities.

The Contract Amendment No. 1 was presented to the Goal Setting Committee (Committee) on
June 21, 2022, and the Committee established an Affirmative Procurement Initiative (API) for
Phase 2 Construction Services of a minimum mandatory 20% Small Business Enterprise
(SBE) subcontracting goal. CDM committed to 13.28% SBE participation. A subcontracting
waiver request was approved by the Office of Equal Business Opportunity under Contract
Amendment No. 1. The SBE participation for this CO No. 4 is 0.45%. To date, the overall
participation achieved on this Contract is 18.13%. CDM is headquartered in Boston,
Massachusetts, but maintains an office in Palm Beach County from which the majority of the
work will be undertaken. CO No. 4 is included in the PBCWUD FY 2026 Budget and grant
funding. (PBCWUD Project No. 20-0386) District 5 (MWJ)

Background and Justification: PBCWUD is the third largest utility in the state of Florida
providing drinking water, wastewater and reclaimed water to approximately 600,000 customers
throughout Palim Beach County. As the population within Palm Beach County and Florida
grows, PBCWUD has recognized the challenges utilities will face in the future with respect fo
traditional drinking water sources. To this end, PBCWUD has undertaken the Project. The
WPF will treat source water from SRWRF supplying purified water to Green Cay Phase 2 Park
to replenish regional groundwater, supporting PBCWUD's strategic goals of becoming a
sustainable and best-in-class utility.

Attachments:

1. Two (2) Originals of Change Order No. 4
2. Location Map
3. Ebix Compliance Summary Report

Recommended By: ‘4557” 4/ 20/ 2026

Depart t Director Dat?
Approved By: ; o M {1’3 2“'

Chief Deputy County Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures $4.997,749 0 ¢ 0 0
Operating Costs 4] ] 0 0 4]
External Revenues ($1.487.500) Q 0 [8] 0
Program Income (County) 0 0 o} ¢} 0
In-Kind Match County 0 0 0 0 0
NET FISCAL IMPACT $3.510.249 0 0 0 0
# ADDITIONAL FTE
POSITIONS (Cumulative) [¢] 4] 0 2] 4]
Budget AccountNo.: Fund 4011 Dept 721 Unit WO050 Object 6545

4011 721 W056 6545
[s item Included in Current Budget? Yes X No
Is this item using Federal Funds? Yes X No
Is this item using State Funds? Yes X No

Reporting Category N/A

B. Recommended Sources of Funds/Summary of Fiscal Impact:

One-time expenditure from user fees, connection fees, and balance brought forward
and a portion of SFWMD Grant Agreement 460005246 - $1,487,500 (R2025-1493).
There is a net fiscal impact of $3,510,249

C‘?p)?f’mm
C. Department Fiscal Review:

Ill. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development a%tro! Comments:

o+ Wayex, /mz% ///é Y429/24

OFMB %\:’“B\U Céntract Deﬁfment and Contfol

Y.w-2b
iciency:

- /[23/2¢

ssistantCounty Altprney - ‘

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



CHANGE ORDER NO. __4
Palm Beach County Water Utilities Department
Progressive Design-Build Agreement
GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
Resolution No. _ R2021-1248 Contract Dated _ September 14, 2021

Amendment No. 1 Resolution No. R2{023-1907 Contract Dated _December 18, 2023

Project Title: _ Green Cay Phase 2 Progressive Design-Build

PBCWUD Project No.: _20-036

Contractor: _ CDM Constructors Inc.

Address: __75 State Street, Suite 701, Boston MA 02109

Budget Line Item No.: _4011-721-W050-6545. 4011-721-\W056-6545
District: 5

Notice to Proceed: __September 14, 2021; December 22, 2023 (Amendment No. 1)

The Contract provides for _13.28_% SBE participation. This Change Order includes _0.45 % overall SBE
participation. The cumulative SBE participation, including this Change Order is 18.13 %.

The Contract and this Change Order is subject to the County Emergency Ordinance 2025-014, approved by
the Board of County Commissioners on June 3, 2025.

You are directed to make the following changes in this contract to incorporate the Potential Change Orders (PCO):

PCO 008 — Additional Production Wells (3W-34) & (3W-36) $4,938,170.64
PCO 009 - Chemical Canopy - Tnemec Paint $13,164.60
PCO 010 — Balance of Park Picnic Tables $19,675.11
PCO 011 — Water Purification Facility Irrigation Upgrades $24,738.45
Total: $4,997,748.80

For PCO 008 Additional Production Wells (3W-34} & (3W-38), Design-Buitd Entity shall begin work within ten (10) calendar days from
the issuance of Notice to Proceed (NTP). Execution of PCO 008 will be accomplished as follows from the issuance of the NTP;

Substantial Completion: 300 Calendar Days
Final Construction Completion: 330 Calendar Days

Liguidated damages for PCO 008 will apply as follows:

$500.00 per day past Substantial Completion date.
$250.00 per day past Final Completion date.

PCO 008 includes an allowance of $250,000 for work to be completed by Florida Power & Light (FPL), Owner's utility provided. itis
expressly acknowledged and agreed that the allowance is not a representation or guarantee that the work within the allowance can be
performed for the allowance value, and Owner will issue a change order for the actual amount incurred for FPL's work, along with an
extension of time for any delays caused by FPL.

Please see attachment A for breakdown and summary of the cost and time impacts, as well as attachment F for the supporting
documentation for the above PCO,

All Attachments to this Change Order are made a part of this Change Order and incorporated herein.

NOT VALID UNTIL SIGNED BY BOTH OWNER AND ENGINEER. SIGNATURE OF THE CONTRACTOR INDICATES THEIR AGREEMENT HEREWITH
INCLUDING ANY ADJUSTMENT IN THE CONTRACT SUM OR CONTRACT TIME, AND NO ADDITIONAL COST OR TIME INDICATED HEREIN WILL BE
RELATED TO THIS CHANGE

1 REVISED 07-08-25



CHANGE ORDER NO. 4
Palm Beach County Water Utilities Department
Progressive Design-Build Agreement
GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
Resolution No. __ R2021-1248 Contract Dated _September 14, 2021
Amendment No. 1 Resolution No. _ R2023-1907 Contract Dated _ December 19, 2023

The Original Contract SUM Was. .. ... et $99.220.507.16
Net Change by previous Change Order........ ..o e e, ($7.919,451.64)
The Contract Sum prior to this Change Orderwas... . .....................‘...............§91,301,055.52
The Contract Sum will be increased/decreased by th|s Change Order e eeerneneen e 94,997 . 748,80
The New Contract Sum indicating this Change Orderwillbe............ooooiioi e, $96,298,804.32
The Date of Substantial Water Purification Facility Completion prior to this Change Order was ... June 12, 2026
The Date of Substantial Park Completion prior to this Change Orderwas ................cccocoeviivan... June 3. 2026
The Date of Final Completion prior to this Change Orderwas ..............c.oooevvveeecici i, October 7, 2026
The Date of Substantial Water Purification Facility Contract Time will be increased/decreasedby........... 0 Days
The Date of Substantial Park Contract Time will be increasedidecreased by.................c..cooivinninn, 0 Days
The Date of Final Completion Contract Time will be inereased/decreasedby.................................... 0 Days
The Date of Substantial Water Purification Facility Completion including this Change Order......... June 12, 2026
The Date of Substantial Park Completion including this Change Order.............coooviioiiieeiiee, June 3, 2026
The Date of Final Compietion including this Change Order...........c..coeiiiiiiiicii e October 7, 2026

2 REVISED 07-08-25



CHANGE ORDERNQ. __ 4
Palm Beach County Water Utilities Department
Progressive Design-Build Agreement
GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
Resolution No. _ R2021-1248 Contract Dated __September 14, 2021
Amendment No. 1 Resolution No. _ R2023-1907 Contract Dated __December 19, 2023

Execution of this change order acknowledges final settiement of, and releases, all claims for
costs and time associated, directly or indirectly, with the above stated modification(s), including
all claims for cumulative delays or disruptions resulting from, caused by, or incident to such
modification(s), and including any claim that the above stated modification(s) constitutes, in
whaole or part, a cardinal change to the contract.

Paim Beach County Water Palm Beach County

GDM Censtructors, Inc. Utilities Department Board of County Commissioners
CONTRACTOR ENGINEER  OWNER
o Southhall Lane 8100 Forest Hill Bivd. 301 N. Olive Avenue
Maitlang FL 32751 West Palm Beach, FL 33413 West Palm Beach, FL 33401
ADDRESS. ADDRE®S ADDRESS
x""f ’{éis {ff / /

A L~ DAL

& B ‘i‘,‘_'l i
SIGNATURE SIGNATURE ?I(%NATURE

AY

Tommy Floyd j&mﬁ, mj’ﬁ Sara Baxter
PRINT NAME PRINT NMAME PRINT NAME
Senior Vice President Dhector ot %ﬁs"‘%i@wg’?‘i’% Mayor
TITLE TITLE O OTITLE
gk O 1 e 200 202
DATE DATE DATE
STATE OF FLORIDA
county oF _Yolu g Tey 5qrm and fegal Sufficiericy

The foregoing instrument was acknowledged
before me by means of
this _'% , day of oIt
by VO rmoynesd P\g\;‘&\

to me or ] has pm&uced

physical presence or [ online notarization

T .:&Q&!:B. R
who is 24 personally known
as identification.

Approved as {g

S County Au
Attest: Mike Caruso, Clerk of the Circoit Court

& Comptroller, Palm Beach County

By:

(Signaturs of Notary Public — State of Florida)

Vel ok Ngsraan

Depurty Clerk

DEBRAA, NORMAN

{Print, Type, or Stamp Commissioned Name of Notary Public)

% Comnvission ¥ HH 440026 [
§ -lore My Comm, Expires Sep 4, 2027 F
Bonded through Mations! Notary Assn. #

fﬁ;ﬁg&i Hotary Public - State of Fiorida

REVISED 07-08-25




CHANGE ORDER NO. __ 4
Palm Beach County Water Utifities Department
Progressive Design-Build Agreement
GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
Resolution No. __R2021-1248 Contract Dated __September 14, 2021

Amendment No. 1 Resolution No. R2023-1907 Contract Dated December 19, 2023

LIST OF ATTACHMENTS
ATTACHMENT A Change Order Summary and Categorization
ATTACHMENT B Change Order Additions/Deletions Summary
ATTACHMENT C OSBD Schedule 1 and Schedule 2
ATTACHMENT D Location Map
ATTACHMENT E Bond Rider (if applicable)
ATTACHMENT F Supporting Documentation

REVISED 07-08-25



CHANGE ORDER NO.

Project Title: Green Cay Phase 2 Progressive Design-Build
PBCWUD Project No.: 20-036
Resolution No.: R2021-1248 R2023-1907

ATTACHMENT A
SUMMARY AND CATEGORIZATION

4

ltem | C.O. Scope of Work Additions (Deletions) Net Change Time
No. | Code
8 1 Additional Production Wells (3W-34) & (3VV-36) $4,938,170.64 | $ $4,938,170.64 0
9 1 Chemical Canopy - Tnemec Paint $13,164.60 3 $13,164.60 0
10 [ 1 Balance of Park Pichic Tables $19,675.11 3 $19,675.11 it
11 |1 Park Irrigation Upgrades $26,738.45 $ $26,738.45 0
Total | $4,997,748.80 | $0.00 $4,997,748.80 0

CHANGE ORDER CATEGORIZATION CODE

1)
2)

3)
4)
5)
6)

7
8)

OWNER INITIATED
DIFFERING SITE CONDITIONS

ZONING/CODE/ORDINANCE CHANGES (REQUIREMENTS)

ERRORS/OMISSIONS IN DESIGN
QUANTITY OVERRUNS/UNDERRUNS

REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY REIMBURSABLE
REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY NON-REIMBURSABLE

OTHER [PROVIDE JUSTIFICATION VIA MEMO OR SCOPE OF WORK]

REVISED 07-08-25




Project Title: _Green Cay Phase 2 Progressive Design-Build

CDM Constructors Inc.

Contractor:

ATTACHMENT B

CHANGE ORDER ADDITIONS/DELETIONS SUMMARY

PBCWUD Project No.: 20-036
Resolution No.: R2021-1248, R2023-1907

Date Approved: _09/14/2021, 12/22/2024

Contract Amount;: $81,301,055.52

Individual C.Q,
Cumulative C.0.

APPROVAL LIMITS:

Department Head

Amount/Days

$100,060.00 - 180 Days
$375,000.00" - 180 Days

Contract Review Committee

Amount/Days

$200,000.00 - 180 Days
$375,000.00* - 180 Days

DEPARTMENT HEAD CONTRACT REVIEW TOTAL DEPT. HEAD & BOARD OF COUNTY
C.0. DATE NET (ADDS PLUS DEDUCTS) COMMITTEE CONTRACT REVIEW COMMISSIONERS
NO. | APPROVED CHANGE? (ADDS PLUS DEDUCTS)® COMM. {ADDS PLUS DEDUCTS)® TOTALS
(ADDS PLUS DEDUCTS)?
AMOUNT DAYS AMOUNT DAYS AMOUNT DAYS
AMOUNT DAYS
1 $0.00 $0.00 0 $0.00 0 $0.00
2 {$9,468,202.28) : ($9,468,202.25) 1 0 {$9,468 202.25) | O ($2,488,202,25)
3 $1,548,750.61 $1,632,634.31 | 58 $1,548,750.61
4 $4,997,748.80 $4,097,748.80 | O $4,997,748.80
($2,921,702.84) | ($9,468,202.25) | 0 $ {$9,468,202.25) $6.630,383.11 | 58 {$2,921,702.84)
NOTES:

1. Per PPM #CW-F-050, upon approval of the C.O. in the cumulative amount of $375,000.00 or 10% of the original contract value must submit

a Receive and File to the Board of County Commissioners and the cumulative value is reset
2. Net Change reflects the net amount of additions plus deductions.
3. Adds plus Deducts reflects the absolute value of unrelated changes for use in determining the approval authority for the Change Order.

REVISED 07-08-25




ATTACHMENT C
OSBD SCHEDULE 1

OFFICE OF SMALL BUSINESS DEVELOPMENT COMPLIANCE PROGRAMS

REVISED 07-08-25



O0SBD SCHEDULE 1

SOLICITATION/PROSECE/BED NAME: Green Cay Phase 2 Progressive Design-Build SOLICITATION/PROJECT/BID NO.: WUD Pr Oj ect No. 20-0 36
SOLICITATION OPENING/SUBMITTAL paTe:_DEcember 17, 2020 county pepartment: | aim Beach County Water Utilities
Soction & PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE FRIVE CONTRACTOR/CONSULTANT® ON THE PROIECT:

NAME OF PRIME RESPONDENT/BIDDER: CDM Constructors Inc. ADDRESS. 621 N.W 53rd Street, Suit 285, Boca Rabn, FL 33487
contacrperson: L ommy L. Floyd, Senior Vice President . 423-791-4880 e-vai: T loydti@cdmsmith.com
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _ 92,247,443.48 Non-SBE  SBE

SBE Prime’s must Include thair percentege or dollar amount tn the Total Particination lne wnder section B, g

Bection B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCORTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:

{Check all Applicable Categories) DOLLAR AMOUNT OR
Subrontractor/Sub consuitant Name :
Non:SBE spe PERCENTAGE OF WORK

1. A CUT ABOVE LANDSCAPE AND MAINTENANCE, INC. L—_I $22,395.00

2 Advanced Painting Contractors, Inc. ] $11,860.00

3. GRAYBAR ELECTRIC COMPANY, INC. L] $216,925.00

4« HAND J CONTRACTING, INC. ] $1,143,900.00

s. Rep Services D $17,725.32

{Piease use addlitional sheets If necessary)

Teotal
$4,997,748.80
Total Bid/Otfer Price § /)f ‘Fatat Cariiilod SBE Participation §
¥ hereby certify that the above infoxmation ix accurste to the best of my kuawledge: Tommy L. Floyd //{1 ;f _ Senior Vice President
Nama&Auﬁr‘!zrééén re TMe

Note: 1,  Theamountlisted on thisform for a Subcontractor/sub consultant must be supported by price or percentage listed dhthe properly executed Schedufe 2 or attached signed proposal.
2. Cnlythese firms certified by Palin Beach Cowmy ot the e of solfdtatton dus date are ofighla 20 mest the estzbiished DSSD Affrmative Prosurerent intalive [APL), Planea

3, Modification of this form Is not permitted and will be rejected upon submittal,
4.  Fa Mandatory APl gozl appliss, Faifure to submit a properly executed Schedule 2 will restlt in 3 determination of non-responsiveness to the solicitation.




OSBD SCHEDULE 1

SOLICITATION/PROJECT/BID NAME: Groen Gay Phase 2 Prograssive Design-Build SOLICITATION/PROJECT/BID NO.: WUD Project No. 20-036
SOLICITATION OPENING/SUBMITTAL pATE: L €cember 17, 2020 county pepartmen: | aiM Beach County Water Utilities
Section &4 PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE FRIME CONTRACTOR/CONSULTANT® ON THE PROJECT: .
NAME OF PRIME RESPONDENT/BIDDER: CDM Constructors Inc. ADDRESS 621 N.W 53rd Street, Suit 285, Boca Raton, FL 33487
contacrperson: 1 ommy L. Floyd, Senior Vice President PHONE NO. 423-791-4880 ema: Floydii@cdmsmith.com

' PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: __ P2,247,443.48 Non-SBE  SBE
SBE Prime’s must include thelr percensage or dollar amount in the Total Participation line under section B. D

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALS, SUBCONTRACTORS/SUBLONSULTANTS ON THE PROJECT BELOW:

(Check all Applicable Categories) DOLLAR AMOUNT OR
subcontractor/Sub consultant Name
Non-SBE sBE PERCENTAGE OF WORK
1. Florida Design Drilling LLC v I: $1,337,500.00
) [ [
: ] [
. L O
; L] ]
{Please use additional sheets if necessary) o $2.7 27.910.32
) $4,997,748.80
Total Bid/Offer Price $ Total Cariiiad SBE Participation $ $22,395.00
Ihereby certify that the above informaifon is sceurafe to the best of my knowledge: Tommy L. Floyd Senior Vice President
Name & Asﬂ#zed Slgnature . Title

Note: 1. Theamaunt listed on thisform for a Subcontractor/sub consultant must be supported by price or percentage listed on the properiy executed Schedule 2 or aftached signed proposal.
2. Only thoss firms certifiec by Palm Baach County at the time of selicitation due date are eligible to meat the established DSBD Affirmative Procurement injthtive {APl), Plzase

3. WModification of this form Is not permitted and will be rejected upon submittal,
4. ¥ aMandatory APl goal appiles, fallure to submit  properly executed Schedule 2 will result in a determination of non-rasponsiveness to the solidtation,




ATTACHMENT C
OSBD SCHEDULE 2

OFFICE OF SMALL BUSINESS DEVELOPMENT COMPLIANCE PROGRAMS

REVISED 07-08-25



OSBD LETTER OF INTENT - SCHEDULE 2°

ent between the Prime C
g 5 All Subcontractors/subconsultants, including any tiered Suhcontractarsf
subconsuftants, must praperlv execute thls document. If a Mandstory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Eazh properly
executed Schedule 2 must be submitted with the bid/proposal,

soLCITATION/PROJECT Numeer: | BCYWUD Project No. 20-036
SOUCITATION/PROIECT Name: Créen Cay Phase 2 Progressive Design-Buiid

T ABOVE LANDSCAP ANCE, INC.
erime Contractor: = OM Constructors Inc. A CUT ABOVE LAN E AND MAINTENANCE, INC

{Check box{s} that apply]

Subcontractor:

B sse O NonsBE LI Supplier Date of Paim Beach County Certification (ifapplicable); |/ 0/2o- (11126

SBE PARTICIPATION ~ S8E. gt Sonament sl wark to b plr pern werk forne ¢ farin.  Specify in detall, the scape
af work to be performed or items SuppiiEd with the dcllar ammt and!cr pamentzge fur mh work E:em.r When applicable, identify the fine
item(s) associated with the service/product being supplied. SBE cretiit wili only be given for the areas in which the SBE Is certiffed, A derailed gquote/
praposal may be attached ta a properly execured Schedule 2 for additional information.

| Lne htem Deseription Unit Price | Quantity/ Contingendies/ Total Prica/Percentage
. Hem Linits Allowances
H Add WPF irrigation Upgrades §22,385.00 1 i $22,385.00

The undersigned Subcontractor/subconsultantis prepared to self-perform the above-described work in conjum:tlnn with the aforementioned project
§22,395.00 :

at the followmg total price or percentage:

: lf the undersigned mteﬁds to suhmntnct any portion of this work to another sl.abwmnmhuhmmnhant, plem list the husiness name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 27¢/37 tigr Subtontractor/subconsultant

CDM Constructors Inc. A CUT ABOVE LANDSCAPE AND MAINTENANCE, INC.

Print N?w Print Name of Suboontractosfsubgsihsultant
/ﬁ' F K By: it s _
Authorized Signature Authorized Signature

Tommy L. Floyd
Print Name
Senior Vice President

Title .
o4 O . Wb

g ovigad £.5.2675 pursusat i Evvergency Qrdinanes 2005088, epprovsd on Juns £, 2038




OSBD LETVER OF INTENT — SCHEDULE 2*

A completed Schedule 2 is a_binding document between the Prime Contractor/consultant and a Subcontractor/subconsuitant
[for gny tier] and should be treated as such. ANl Subcontractors/subconsultants, including any tiered Subcontractors/
subconsultants, must properly execute this document. If a Mandatory AP goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036
SOLICITATION/PROJECT NAME:_Creen Cay Phase 2 Progressive Design-Build

brime Contractor: CDM Constructors Inc. subcontractor. dvanced Painting Contractors, Inc.
{Check boxis) that apply)
0 sat M NonSBE [T Supplier Date of Palm Beach County Certification (if applicable):

SBE PARTICIPATION — $BE Primes must docyn : by thelr ewn work ot this form.  Specify in detall, the scope
of work to be performed or ttems suppllert with the dol!ar amuunt andlnr percentage for each wark item, When applicable, identify the line
tem(s) associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/
praposal may be attached to a properly exectuted Schedule 2 for additional information.

Line hem Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
Rem Units Allowances
1 Add Tnemec $11,860.0 1 $11,860.00

The undersigned Subcontractor/subconsultant is prepared to seif-petform the above-described work in conjunction with the aforementioned project
at the folfowing total price or percentage: $11,860.00

if the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the bumm name and the
g amount below accompanied by a separate properly executed Schedule 22

i

i

|

}%

i

%

% e

Price or Percentage:

Name of 27/3 Sier Subcontractor/subconsultant

CDM Constructors Inc., Advanced Painting Contractors, Inc.

Print Name of Pril
21
By:

T 4 authorized Signature

Tommy L. Floyd James Beckmon
Print Name Print Name
Senior Vice President Vice President

Title

Title _
Ok O W le 04/01/2026
Date: Date:

-1 P 5 Froankts TORRE AEL  memrassnsd o Daeea 3 OWTIT




& completed Schedis 2 s & bin fing dorymant balwesn ﬁ"iw ﬁramaﬁ & 3“%?;?&%%2@“!%“ﬁ?f‘z%&é%mﬂi zl 2 m%;mmwamfg’@ui‘smﬁsr«sémﬂ?
any therl ang shmmd be ireated ae soy ™ T : f

; propeily ewenute

2w

A

F’BCWUD Project No 20 036

PROVECT WUBRBER,
7 manep: Green Cay Phase 2 Progressrve Desugn Buiid

‘ CDM Constructors %nc

d by 4

Frooven wionh fnrge on Yals form,

|y—~‘ with the o

015 comrols thfpmen: Materia{s Only | $216.925.00 1 ; $216,925.00

suifand T prensd

. $216,825.00

g

Pl Sl

.QﬁWW&W&W

CDM Constructors lnc

Amon J Guerrero

Branch Manager

o4 W 4172026

PRES T

"“”r&gbmr EE@&%E&; &:emmy, Im lsa mﬁtwési ﬁiaﬁri&mfm szy amﬁ‘ &:if:ma riot perfnrm labor, neteliafion, or subsonfractor
services. Any suboonirssior-specilic lorme do aob spply ™

ZUTE pursuent to Smetgeney Urdlinenas 3085004, approver on e B,




OSBD LETTER OF INTENT ~ SCHEDULE 2*

& completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant
{for any tier) and should he treated as such. All 5ubcnntractorslsubconsn!tants, including any t;ered Subcontractors/
subconsuitants, must properly execute this document, if a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT Numeer: | B WUD Project No. 20-036
SOUCITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build

CDM Constructors Inc. H AND J CONTRACTING, INC.

Prime Contractor: Subcontractor:
{Check box|s) that apphy)
0 see M Non-SBE LI Supplier Date of Palm Beach County Certification (if applicable}:

SBE PARTICIPATION - SBE Primes must doct : pwn wark forse on this form.  Specify in detail, the scope
of work to be performed or items suppliecl with the doﬁar amount andior pemnhge for each work tem. When applicable, identify the line
itern(s) associated with the setvice/product being supplied. SBE credit will only be given for the areas in which the S8E is certified. A detalled quote/
proposal may be attached to a properly executed Schedule 2 for additional information.

Line temn Description Unit Price | Quantity/ Contingendies/ Total Price/Percentage
Kem Units Allpwances
1 070 Prepare Welt Pads & Furnish & Install HDD & Hard Piping | $1,143,900.00 1 $1,143,900.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described wark in conjunction with the aforementioned project

at the following total price or percentage: $1,143,800.00

if the undersigned Intends to subcontract any portion of this work to another Subcontractor/subconsaltant, please list the business name and the
\© amount below accompanled by a separate properly executed Schedule 2.

Name of 2%/3™ tier Subcontractor/subconsultant

CDM Constructors Inc. H AND J CONTRACTING, INC.
Print Name Print Name of Suhmntracmrlsubcomuhant
y: %/ﬂé By: Joe Wh lﬁen m%w' “mm::zm"'"“
< AAuthorized Signature Authorized Signature
Tommy L. Floyd
£rint Name Print Name
Senior Vice President
Title Title

@«%w Wik
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OSBD LETTER OF INTENT — SCHEDULE 2*

A completed Schedule 2 fs a binding document between the Prime Contractor/consultant and a Subcontractor subconsultant
ffor any tier} and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/
subconsultants, must properly ewecute this document. If a Mandatary APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each propetiy
executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build

prime Contractor: M Constructors Inc. subcontractor: REP Services, Inc.
{Check boxjs) that apply)

0 set M Non-SBE [T Supplier Date of Palm Beach County Certification {if applicable):

SBE PARTICIPATION ~ SEE Primes must document all work to be performed by thelr own work force on this form.  Speciy in detall, the scope

of work to be performed or Items supplied with the doliar amount and/for percentage for each work item. When applicable, identify the line
item(s) associated with the service/product being supplied. SBE credit will anly be given for the areas in which the 5BE is certified. A detailed quate/
proposal may be attached to a properly executed Schedule 2 for additional Information,

Line em Desaiption Unit Price | Quantity/ Contingencles/ Total Price/Percentage
tem Units Allowances
1 Balance of Picnic Tables, Benches & Concrete Pad $17,725.32 1 $17,725,32

The undersigned Subcontractor/subconsultant is prepared toself-perform the above-described work in conjunctioh with the aforementioned project

at the following total price or percentage: $17.725.32

i

" the undersigned intends to portion of this work to another Subcontractor/subconsultant, please list the business name and the
i amaount below accompanied by a separate properly executerd Schedule 2.

%
§i

= 5 .

Name of 2M/3 tier Subcontractor/subcansultant

CDM Constructors Inc. Rep Services, Inc.

Print Name of Prime ‘ Print :.-ofSub /subconsuftant

NG R
=i’ ¥ Authorized Signature Authorized Signature

Tommy L. Floyd Dennis Roberts

Print Name Print Name

Senior Vice President Vice President

Title 7 ' Title

e 040 WO _..04/01/26

SRovisesd 5.5.2025 pursuant 2o Emervency Ordinance 2025-024. snnroned ob June 3, 2028




OSBD LETTER OF INTENT ~ SCHEDULE 2*

A completed Schedule 2 is 3 binding document between the Prime Contractor/consultant and a Subgontractor/subconsuitant
{for any tier) and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/
subconsultants, must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal.

PBCWUD Project No. 20-036

SOLICITATION/PROJECT NUMBER:

SOLICITATION/PROIECT NAME: Green Cay Phase 2 Progressive Design-Build

brime contractor: COM CoNstructors Inc. subcontractor: I 0rida Design Drilling LLC
{Check box(s) that apply)

[ see B Non-sBE [ Supptier Date of Palm Beach County Certification (it applicable):

SBE PARTICIPATION — SBE Primes must dosumant all work ¢o be performed b y thelr own work fores on this form.  Specify in detail, the scope
of work to be performed or ftems suppfied with the dollar amount and/or percentage for each work em. When applicable, identify the line
Item(s} associated with the service/product being supplied. SBE credit will only ha given for the areas in which the SBE Is certified. A detailed quote/
praposal may be attached to 2 properly executed Schedule 2 for additional information.

Une Kem Description Unit Price | Quantity/ Contingencles/ Tota) Price/Percentage
em Units Allowances
1 Additional Production Walls $1,337,500.00 1 $1,237,500.00
-

The undersigned Subcontractor/subconsuitant is prepared to self-perform the above-described work in conjunction with the aforementioned project
$1,337,500.00

at the following total price or percentage:

i |¥the undersigned intends to suhcontract any portion of this work to another Subcontractor/subconsuttant, please list the business name and the
amount below accompanied by 2 separate properly executed Schedule 2.

Price or Percentage:

Name of 2/3 ter Subcontractor/subconsultant

CDM Constructors Inc. Florida Design Drilling LLC

Print Nj:p of Pri Print Name Msmmrlm%m:tg ey o ot

By Jir By: Brandon HOISt_“Data:-zozs.w.m 0B:09:41 0400
—mt #1 puthorized Signature Authorized Signature

Tommy L. Floyd Brandon Holst

Print Name Print Name

Senior Vice President Vice President

Title Title

0401 106 e 4/1/26
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ATTACHMENT D

LOCATION MAP

PBCWUD Project No. 20-036

REVISED 07-08-25



ATTACHMENT E

BOND RIDER

(NOT APPLICABLE}

No bond rider is required with Change Order 4 due to the deductive

change orders, the original bond is adequate to cover Change Order 4.

REVISED 07-08-25



ATTACHMENT F

SUPPORTING DOCUMENTATION

REVISED 07-08-25



%?ia“xth

ATTACHMENT F

cum--gagfneenng_
FPL Allowance
005 well Dnlhng, Cas:ng, Grout, Pump, Disinfect, Test, Dev.

1,337,500.00

$
010 1&C Conduits & Wiring Install Only $ 293,640.09
015 Controls Equipment Materials Only $ 216,925.00
050 RTU w/Related, Control Panel UPS, & Antenna 5 330,269.65
070 Prepare Well Pads & Furnish & Install HDD & Hard Piping $ 1,143,900.00
060-090 Mechanlcai $

234,872.00

Design%uil_de;:(_)ﬁ&?g(ﬁ
Add Tnemec 3 11,860.00
P 01(! 35‘[3’ . . e
Design-Builder OH&P (+11%) . *
Balance of Picnic Tables, Benches & Concrete Pad $ 17,725.32
PCO 011 - WPF Irrig

Des;gn-Bm!d OHS
ESDC for Landscape E(

Add WPF Irrfgatlon Upgrades 3 22,395.00




ONth

= PCO 008

Additional Production Wells 3W-34 & 3W-36

PCO 008 - Add'1

CDM Engineering
FPL Allowance

005 Well Drilling, Casing, Grout, Pump, Disinfect, Test, Dev. 1,337,500.00

$
010 1&C Conduits & Wiring Install Only $ 293,640.09
015 Controls Equipment Materials Only $ 216,925.00
050 RTU w/Reiated, Control Panel UPS, & Antenna $ 330,269.65
070 Prepare Well Pads & Furnish & Install HDD & Hard Piping $ 1,143,900.00
060-090 Mechanical $

234,872.00



Palm Beach County Water Utilities Department
Green Cay Phase ll, Water Purification and Park
Flavor Pict Road, Boyten Beach, Florida
Progressive Design-Build

CDM Smith
Date:
[FL Drilling 005 Well Drilling, Casing, Grout, Pump, Disinfect, Test, Dev. $ 1,337,500.00
CCI-E Electrical 010 1&C Conduits & Wiring Install Only $ 293,640.09
Graybar 015 Controls Equipment Materials Only $ 216,925.00
Allowance 020 Concrete Pads $ 14,898.90
Aliowance 030 Layout & Locate Pads $ 20,000.00
Allowance 035 Test nsities, Concretd $ 20,000.00
Allowance 040 Prod $ 4,081.00
Allowance 045 Fence $ 44 026.00
CCI-E Automation 050 RTU w/Related, Control Panel UPS, & Antenna $  330,269.65
CCi-M 060-090 Mechanical $  234,872.00
H & J Contracting, Inc. |070 Prepare Well Pads & Furnish & Install HDD & Hard Piping | $ 1,143,900.00
Constructi;r; Contingéncy A $ ”170,(\)00.00
Indirect Costs - Insurance & Bonds $ 40,172.00
Design-Builder QH&P (+11%) $  425731.00

General Conditions

T

i
&

T

| i%%%%}%&i %

e

G

0.00

e

50,000.

Y




101 Southhall Lane Sulte 200
Maltiand, FL 32751
tel: 407-660-2552

Aprit 09, 2026

Ms. Jie “Jane” House, P.E., LEED AP
Director of Engineering
Palm Beach County Water Utilities Department (PBCWUD)

Subject: Green Cay Phase 2 Progressive DB Project
RE: Potential Change Order No, 008 - Additional Production North Wells 3W-34 & 3W-36

Pear Ms. House:

CDM Constructors Inc. (Desfgn-Builder) has received the Palm Beach County Water Utilities Department
(PBCWUD) request for the additional production North Wells 3W-34 and 3W-36. In coordination with several
subconiractors and vendors, the Design-Builder has evaluated the request for associated cost and schedule
impacts.

This proposal includes administrative costs, general condltions, and allowanices for fencing, gates, testing,
Inspections, surveying, design, construction, and ESDCs, However, this proposal does not include the costs
and time for FPL's scope of work and will be billed at actual costs at PBCWUD's expense.

For PCO 008, Additional Preduction Wells (3W-34) and {3W-36), the Design-Build Entity shall commence
work within ten (10) calendar days of issuance of the Notice to Proceed (NTP). From the date of NTP Issuance,
Substantial Completion shall be achieved within 300 calendar days, and Final Construction Cornpletion shall
be achieved within 330 calendar days. Liquidated damages for PCO 008 shall apply at a rate of $500.00 per
day for each day beyond the Substantial Completion date and $250.00 per day for each day beyond the Final
Completion date.

Should PBCWUD wish to procsed, please review and issue an Amendment fo increase the Guarantesd
Maximum Price (GMP) by $4,938,170.64.

If you have any questions or concerns, please contact us.

o -1

f
4
/
Faul Sdfi'rulla, Assoc, DBIA, Tommy L. Floyd, Assac. DBIA,
Project Manager, Senior Vice President,
CDM Constructors Inc. CDM Constructors Inc,
ce: CDM Smith, Inc: Paul Safirulla, Suzanne Mechler
Hazen and Sawyer: Richard Davis

Attached(s): PCO-008 Backup

WATER +ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES }

O



g _ew

CDM

sSmith

101 Southhall Lane Suite 200
Maitland, FL 32751
tel: 407-660-2552

April 01, 2026

RISK BUDGET BREAKDOWN MEMO

The $170,000 Construction Contingency was distributed across the identified risk items based on each item’s
potential maximum exposure. To keep the allocation generally even and practical, percentages of 31% and
32% were applied, which results in a total contingency allocation of $170,000.

The risks we've identified:

The concrete subcontractor integ-crete has declined the work — we carried $14,898 and are
proceeding with this number as a budget.
o Potential $5,000 to $10,000 Risk to procure another subcontractor,

Drilling operations risk — may have to drill slightly deeper, or if more cement is needed to case
the well - guantities below surface are much harder to gauge than above ground.
o Potential $25,000 to $75,000 Risk in additional costs

Well Driller/Subcontractors availability — potential time impact which increases GCs

o Potential $45,000 to $120,000 Risk in additional time
Design Progression — the pipe has not been modeled with 4 pumps only — potential change to
materials.

o Potential $15,000 to $85,000 Risk mainly H&J changing size of pipe.

Schedule Impact due to Well Testing/Weather/Delay in Construction increases GCs
o Potential $35,000 to $225,000 in additional GCs if extended beyond main contract,

Increase in electrical and controls components — Graybar stated that they have already two price
changes and if we take too fong to start, he may not be able to hold his price.
o Potential $10,000 to $25,000 to increase cost of materials.

Risk ltem Risk Valve Applied Contingency
‘ Percentage Amount
Integ-crete replacement risk $10,600 32% $3,200
Drilling operations risk $75,000 31% $23,250
Well driller / subcontractor availability risk $120,000 3% $37,200
Design progression risk $85,000 31% $26,350
Sched‘ule impact fiue to well testing / weather / $225,000 309 $72,000
delay in construction
Electrical and controls material escalation risk ~ $25,000 32% $8,000
Total $540,000 $170,000

WATER + ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES

5 fé



Paim Beach County, FL
Additional Production Wells 3wW39 & 3wW40, PCO 4/7/2026 1.01 PM
(INDIRECT COSTS UNALLOCATED)

Estimator Elias Andraos
Labor rate table FL286 W Palm Beach
Equipment rate table 2026H1 $4Equip BF
ENR CCI SEP 2025: 13,927.75
AACEi Class 1
Estimate Type Design Buifd
Design Level 90%
Notes This is an Opinion of Prohable Construction Cost only, as defined by the

documents provided at the level of design indicated above. CDM Smith
has no control over the cost of labor, materials, equipment, or services
furnished, over schedules, over contractor's methods of determiring
prices, compedtitive bidding {at {east 3 each - both prime bidders and
major subcontractors), market conditions or negotiating terms. COM
Smith does not guaraniee that this opinion will not vary from actual cost,
or contractor's bids.

There are not any costs provided for; Change Orders, Design
Engineering, Construction Oversight, Client Costs, Finance or Funding
Costs, Legal Fees, Land Acquisition or temporary/permanent
Easements, Operations, or any other costs assoctated with this project
that are not specifically part of the bidding contractor's proposed scope.
This CPCC shall remain valid for 30 days. Beyond this date, CDM
Constructors should be notified of design changes. The estimate will
also be reviewed to reflact current market condifions.

Assumptions:

No money for COVID/Tariffs/Surcharges is included.

No rock excavation is required.

Only nomingl dewatering is needed.

No consideration for contaminated scils or hazardous materials is
included (i.e. asbestos, lead, efc).

Based on a normal 40 hour work week with no overtime.

Report format Sorted by 'Package/Area’ -
‘Area’ summary
Allocate addons




Palm Beach County, FL.
Additiona! Production Weils 3W39 & 3W40, PCO 4/7/2026 1:01 PM
{INDIRECT COSTS UNALLOCATED}

1 Supcontractors

305 Well Drifiing Casing, Grout, Pump, Disinfect, Test, Dev, 4,337,500 1,337,500
210 186 Conduits & Wiring - CC¥ 293,640 293,840
015 Gontrols Equip it 216,928 246,925
020 Concrete Pads 14,899 14,899
030 Layout & Locate Pads 20,000 20,000
035 EW Testing & [nspections Allowance - {Densitles, Concrets Pads} 20,000 20,000
040 Production Well Pracess Painting Slfowance 4,081 4,081
045 Fence & Gates Allowance 44,028 44,026
1 Subcontractors 1,951,071 1,961,071
2 CC) Electrical
050 RTYU wiRadies, Conatrol Panel UPS, & Antenna 330,270 330,270
2 CCl Electrical 330,270 330,270
3 CCl Mechanical
060 Furnish Preduction Well AG Vaives 8.00 ea 48,3589 6,043.75 Jea 48,350
6% Furnish Production Welf AG DIP & Accessoaries o0 If 29,608 1,223.66 Af 29,808
480 Install Production Well Above Grade Piping 200 ea 109,444 5472200 fea 109,445
085 Testing & Inspections Aljowance £.00 Is 23,735 23,735.00 s 23,735
Q%0 Surveying Allowance 100 Is 23,735 2373500 fis 23,735
3 CCl Mechanical 77,958 156,914 234,872
4 Prepare Well Pads & F&! HDD & MHard Piping
070 Furpish & Instalt HOD & Hard Piping w/Restoration 2,220.00 ) 1,143,986 515.27 JIf 4,143,960
4 Prepare Well Pads & F&[ HDD & Hard Piping 1,143,800 1,143,900

20626-04 Phil Adi Prod Wells wFPAL-OPCC - 8C

Page 2



Palm Beach County, FL
Additional Production Wells 3W33 & 3w40, PCO 4/7720%6 1:01 PM
{NDIRECT COSTS UNALLOCATED)

Estimate Totals

Description Amouﬁt Totals Hours Rate
tabor 140.840 hrs
Material 77,958
Equipment 7.896 hrs
Subcontract 3,582,155
Other
3,660,113 3,660,113
Construction Contingency 170,000
Subtotal 170,000 3,830,113
Indirect Costs
CCl Insurance (% total cost) 5,605 0.114 %
CCI Bonds (% total cost) 34,567 0.700 %
Subtotal 40,172 2,870,285
Contractor Total OH&P 425731 11.000 %
Subtotal _ 425,731 4,296,016
General Conditions
GC General Conditions 141,880
Subtotal 141,880 4,637,896
CDM Engineering
Design 108,825
ESDC 87,704
RPR Field Hydro 73,746
Subtotal 250,275 4,688,171
Allowances
FP&L 250.000
Subtotal 250,000 4,938,171
Total 4,938,171

“This Opinion of Probable Censtruction Cost is preduced in accordance with COM Smith's Firmwide Qualty poficies and bes! practices as deseribed in CDM
Smith's Estimating Manual Daled $4/03/12 Section 10 fitled Quality Control. 1 hereby acknowledge that the Cost Estimating policles and procedures were
followed in preparation of the Cpinion of Probable Cost™,

Estimator inifialsy - EA  4/7/2026



ELM REPORT
GDM CLENT NAME: Palm Beach County Utilitles PROJECT MANAGER: Paul Safirulta

sm!th PROJECT NAME: AddI Wefts PROJECT NUMBER:

CONSTRUCTION GENERAL CONDITIONS STAFFING
PROJECT MANAGEMENT STAFF
Profect Mgr| 14.29 fwk 228.57 mh 16.0 H 224.00 &r 3 51,200 | § - L 3,848 | % - 3 - 5 385333 Wk |§ 55,048
Assistant PM 4,28 fwi 114.29 mh &0 § 164,00 ht § 87431 % - $ 97 | § - $ - ¥ 131882 fwk 1% 18,840
Project Account 14.29 Mk 14.29 mh 1.0 $ L0 hr $ 1586 | $ - $ 12(% ~ $ - £ 11185 Mk | § 1,598
PROJECT MANAGEMENT STAFF] 14.29 hwk 35714 mh 5 71,529 | & - 3 39571% - 5 - 3 528400 fwk 3§ 75488
FIELD STAFF
Construction Mgr 1429 Aok 28.57 mh 20 3 224.00 hr 5 654001 % - M 4811 % - 3 - 5 481.67 vk | % 6,881
Genera} Super 14.28 fwk 11429 mh B.A 5 24200 hr 1 27857 | § - 3 1,924 | § - $ - $ 207067 Pk | § 20,581
HAS Mgt 14.22 Mk 57.14 mh 49 $ 269.00 ht 3 11,943 { § - 5 962 ; § - $ - $ 20233 ik 1§ 12,905
FIELD STAFF 14.29 fwk 200,09 mh s 46,000 | § - 5 3,367 | § - § - 3 3,455.67 Mk | % 49,167
CLERICAL STAFF
Project Admin 14.28 hvk 57.14 mh 4.0 H 96.00 hr s 5,486 { § - $ 491{% - 3 - $ 36741 fwk 1§ 5,514
CLERICAL STAFF] 14,29 hwk 57,15 mh $ 5486 | § - ¢ 4318 - § - 3 38741 fwk (8 5,534
CONSTR EQUIP & SMALL TOOLS
Misc Smalt Toals 557 MMh 3 1,671 3 300 Mh | $ 1,671
CONSTR EQUIP & SMALL TOOLS] $ 1,671 5 1671
SAFETY
Sately Supplies G57 Mh . $ 312 3 056 Mk 1§ a2
SAFETY $ 2 13 - 3 312
COMNTRACT REQUIREMENTS
Textura Accounting TAS $ 3,300 ; § 330000 AS 1% 3,300
Predictive Solwlions! 18 $ 1000 | 5 1,000.00 AS $ 1,000
LGP Certifiad Payroll 118 $ 700 % 669.60 AS $ 700
CONTRACT REQUIREMENTS s 5,080 $ 5,000
Subtotal| ) $ 123,014 $ 9,355 $ 5,000 $ 137,370
Sales Tax 7.00% $ 489
Subtotal wi Taxes 3 137,859
CCl GBA 750% $ 1,128
CCIFEE 340% 5 543
0 R & OTA 9:530
CONTRAGT REQUIREMENTS
Textura Accounting] 118 H WS 275.00 1.8 $ 275
Predictive Solutions 118 3 1,006 1 § 1.000.00 A5 $ 1,000
LCP Certifled Payrofl 148 5 TOD ;% 889.50 AS $ a9
CONTRACT REQUIREMENTS H 1,975 ¥ 1,975
Subtotal § - $ - $ 1975 5 1,976
Sales Tax| 7.00% $ 138
Subtotal wi Taxes $ 2,113
ocl seA 160% $ 181
]




CDM ENGINEERING

WBS Name Resource Type Resource Name Price
Design Labor - Employee Mechler, Suzanne E $1,223
Design Labor - Employee Pujals, Victor J 50
Design Labor - Employee O'Neil, Timothy J 59,886
Design Labor - Employee Anandam, Srinivasakuma  $ 2,306
Design Labor - Employee Magenheimer, Stewart)  $ 8,922
Design Labor - Employee Valdes, Jorge D 54,929
Design Labor - Employee Edwards, Anthony F $2,419
Design tabor - Employee Andersen, Glen R S0
Design Labor - Employee Gonzalez Moya, Daniel E 5941
Design Labor - Employee Holowell, Isaac D S 14,066
Design Labor - Employee Frizzell, Carl S $11,873
Desigh Labor - Job US-Environmental Engine  $ 7,969
Design Labor - Job US-Environmental Engine $ 12,449
Design Risk
Design oDcC $10,332
Design oDC $21,510
ESDC Labor - Employee Fonnegra, Sebastian '$17,135
ESDC Labor - Employee Wiseman, Lee $0
ESDC Labor - Employee Mills, Jason M SO
ESDC Labor - Employee Anandam, Srinivasakuma $ 20,758
ESDC Labor - Employee Magenheimer, Stewart]  $2,874
ESDC Labor - Employee Valdes, Jorge D 526,836
RPR Field Hydro Labor - Employee Palomo, Leah $73,746

TOTAL $250,275.00




TABLE OF CONTENT
for WELLS 3W-34 & 3W-36

1 Subcontractors Backup
= 005 Well Drilling Casing, Grout, Pump, Disinfect, Test, Dev.
= 010 1&C Conduits & Wiring Install Only
= 015 Controls Equipment
= 020 Concrete Pads
= 070 Furnish & Install HDD & Hard Piping w/Restoration

2 CCl Electrical Backup
= 050 RTU w/Radios, Control Panel UPS, & Antenna

3 Clarification & Exceptions

4 Schedule




|
_Smith

1 Subcontractors Backup

005 Well Drilling Casing, Grout, Pump, Disinfect, Test, Dev.,
= 010 1&C Conduits & Wiring Instail Only
* 015 Controls Equipment

» 070 Prepare Well Pads & Furnish & Install HDD & Hard Piping w/Restoration




Florida Drilling

» 005 Well Drilling Casing, Grout, Pump, Disinfect, Test, Dev.

Exhibit A

Attachent 2 - Subcontract Price

SUBCONTRACTOR shall perform the Subcontract Work pursuant tothe Subcontract Documents for the lump sum price {“Subcentr@ct Price”) as stated beiow

regardiess of quantitiss stated herwin

TOTAL SUBCONTRACT PRICE

In Words:

AD T

tine Miillon Three Hundred Thirty-S$even Theusand Five Hurdred Dellars and Zerg Cents

HEM DESCRIPTION ary UNITS | DIRECF HOURS | SUBTIER HOURS LABOR MATERIAL | EQUIFMENT { SUBTIER TOTAL COST

NO. $ ] s H
INDIRECT COSTS
|Mobilization 1 EA 106 11 § 3020880 |§ 2812883 [ 22168218 131650000 18 95000.00
Deaabilization 1 EA 106 Q $§ 1557846 % 134063 |§ 8,082,862 $  25000,00
Temparry Facitities 1 LS ] [ § b230s8|% s3e35]% 323317 $__ 10,000.00
Ergincesing & Shop Davings 1 LS 8 1 $ 31152538  268.13|§ 3B665E §  7,250.00
Permits 1 LS 8 0 $ 311520 i % 288.13 |$ 3868638 $ 7.250.00
Sales & Ust Toxes 1 18 NIA NiA N/A NIA NiA NZA, NiA
Insurance & Bonds 1 8 B 0 3 311525 {§ 58875.¢0 1§ 2,508.61 $ 8500000
SUBTOTAL INDIRECT COSTS 244 11 $ 61,361,811 38 8751718 [ § 8529013 | $24,420.00 } § 2098,500.00
DIRECT CUSTS
Well Drlling 2 EA 454 § 965740518 45084.39 1% 6R.5341.57 $ 210,000,400
Welt Cosing 2 EA 44 $  12,451.47 | 5102,432,22 {$ 10.406.51 $ 125,000.00
Well Grotil 2 EA 44 $ 1246117 1% 30,205.82 i% 7.259.01 $ 5000000
Well Grme 2 EA a $ 31152018 189623015 1.522.41 $ 2300039
'Well Pump 2 EA 22 -1 6,230,58 | §$174403.30 1§ 4,368.12 § 18&,000.00
Welt Fiping, Valves, & Appuricnares 2 Ea 22 3 623058 |$183,502,50 {§ 5266.92 $ 195,000.00
Disi: Testing, & Develog z EA 726 24 $ 17445634 |5 25000.72 |8 11854002 [ $22000.00 [$ 340,000,080
MISCELLEANOLS COST (Te Be Defined)
SUBTOTAL DIRECT COSTS 1320 24 5 311,520,159 | $574.773.26 | $215,687.56 | $22,000.00 | §1,128.000.00
GRAND TCTAL 1564 35 5 372.891.00 | $666,230.41 | $280,996.69 | $45,420.00 | $1,337 500.00
GRANT TOTAL Escalfisn 69 DAYS
GRANT TOTAL Escalation % DAYS
GRANT TOTAL Essalation 120 DAYS

antitie: ded hermsln ame for bid evaluat] es only. The Subcontratter will be respansible to fete the scope of Workfo Subgontract Price




_% CHANGE ORDER
12400 Coit Road, Suite 400
Dallas, TX - 75251
Phone: (214) 346-2800
Fax: {214} 987-2017
Customer Name: Paul Safirulla December 5, 2025
Business Name: CDM CCI Constructors Change Order #: (04
Email: safirullapa@cdmsmith.com Project #: 265964

Subject: Future Wells 3W-34 & 3W-36

Dear Mr. Safirulla,

CDM Constructors Inc. (CCI) Automation and Electrical, a division of CDM Smith,

presents this proposed cost change order related to supply and installs conduits, wire and

ancillaries to provide power to wells 3W-34 and 3W-36 per the drawings attached as this was not

included in the original bid package. The change order price is based on the

inclusions/exclusions below:

Inclusions

L.

2.

Provide and install power conduits and wire for 2-75HP pumps up to 1001f per drawings
attached.

Provide and install 3ea %" PVC Sch.80 conduits with #16 twisted shielded cables from
the instruments to the local panel maximum of 100ft per well. One conduit for the ORP,
one for the level transmitter and another conduit for the flow meter. This is assuming that
RTU and other controls are in the pump control panel.

Supply and install sunshield and hardware to install the transmitters for level and flow.
Instruments supplied and installed by others.

Exclusions

1.
2.

Well pumps, equipment, panels, instruments and programming provided by others.

Any repairs or modifications including programming to the existing PLC, Equipment
controls, pumps, pipe, walls or slab.

. Tapping to existing pipe or process piping and valves installation to the instruments.

Grouting for all equipment/instrument stands.

Providing concrete or concrete repairs for any panel or structures are not included.

{
i
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CHANGE ORDER

12400 Coit Road, Suite 400
Dallas, TX - 75251

Phone: (214) 346-2800
Fax: (214) 987-2017

Installation Material and Labor Cost: $244,700.08
Fee: $48,940.02
Total Cost: $293,640.09

Two Hundred Ninety-Three Thousand, Six Hundred Forty Dollars and Nine Cents.

Regards,
il ssi?nu by Richard E Charast
Richard E Char Ao i wamiton, OxCAl.

2025.12.05 11:5325-6500°

CDM Smith

Richard Charest

12400 Coit Road, Suite 460
Dallas, TX 75251

(202) 570-9755

o




Project Manager 120.00 31.25.00 [ 15,000.00 S 15,(-300.00
Construction Specialist 200,00 $75.00] § 15,000.00 S 15,000.60
Superintendent 160.00 $75.00] $ 12,000.00 S 12,000.00
Apprentice 320.00 $60.00] S 19,200.00 S 19,200.00
Programmer $150.00} S - S -
Labor TOTAL| S 61,200.60
e Ll Equipment
Core Drill .00 S - 7.00% $0.00
Mini Excavator 80.00 $16.76] S 1,340.80 7.00% $1,434.66
VIB Plate 80.00 $5.921 8 473.60 7.00% 5506.75
Diesel 200.00 $3.13] 5 625.00 ¢ . 7.00% $668.75
Small Tools 2,500.00 $2.001 $ 5,000.00 7.00% 55,350.00
Equipment TOTAL $7,960.16
Electrical Quote 1i8 0.00 5 164,056.00 7.00% $175,539.92
$0.00 § - 7.00% $0.00
S0.004 - 7.00% $0.00
Material TOTAL $175,539.92
Total $244,700.08
OH & P| 20%} $ 48,940.02
GRAND TOTAL| § 293,640.09
2ea Additional Wells Work Breakdown

Intruments Power Conduits and Wire $ 13,583.58

Intruments Control Conduits and Wire $ 19,014.78

Wells 1-2 Grounding $ 10,085.00

Submersible Pumps 75HP Conduits and Wire 3 39,654.26

DP to Pumps CP Conduits and Wire $ 46,898.04

Submersible Pumps Connection 75HP $ §,198.00

infruments Instaliations and Connections $ 28,642.34



GrayBaR

= 015 Controls Equipment

To: CDM Smith

QUOTATION

ELECTRIC COMPANY, INC,
2400 South Division Ave
Orlando, Fla 32805 Date : 06/05/25

CONTACT: Matthew West
FH: 407-468-2036

WHEN ORDERING PLEASE MENTION : GX 0605

{GRAYBAR - REFERENCE)

YOUR

Attn: Breyden REFERENCE # Green Cay 3W38 & 3W40 Budget

SALES

REPRESENTATIVE Matthew West

CUSTOMER SERVICE
REPRESENTATIVE

WE APPRECIATE YOUR INQUIRY AND TAXE PLEASURE IN QUOTING AS FOLLOWS

QUANTITY _ |DESCRIFTION OF MATERIAL AND/OR PART NUMBER DIS%Z?E\]T F.O.B UNIT PRICE M TOTAL
1 Panels LRA, HRA, disconnects, and study 19,300.001 | $12,300.00
1 GEN Quick Connect 9,225.00{ | $9,225.00
2 175 amp pump panel | 8,200.00} e $16,400.00
2 VFD Control Panel 86,000.00} e $172,000.00

Notes

1) Quoting budget for the Park future E & W wells gear.

Total $216,925.00

Shipment TO BE ADVISED UPON REQUEST

We hope that we shall be favored with your order, and assure you of prompt atiention.

Quote expires 30 DAYS FROM DATE OF QUOTE.

»ee ardched Taybar Blecrlc Lompany's standard Terms and condizons ol saie,

Yours truly,

NO SPARES ARE INCLUDED UNLESS NOTED ABOVE.

THE BID IS QUOTED { AS SPECIFIED OR APPRCGVED EQUAL )

NO LAMPS, FUSES ETC, TAX, AND / OR ACCESSORIES ARE INCLUDED UNLESS OTHERWISE NOTED.
APPROXIMATE LEAD TIMES AND SHIFPING POINTS AVAILABLE UPON REQUEST.

THIS QUOTE MAY QUALIFY FOR GRAYBAR LEASING PROGRAM PLEASE CONTACT 800-241-7408.

QUOTE I8 BASED STRICTLY ON INFORMATION SUPPLIED BY YOU AT BID TIME.

QUOTE IS LIMITED T THE ABOVE AND/OR ATTACHED BILL OF MATERIAL.

SALES TAX IS NOT INCLUDED,

S.P. - Shipping Point

DEST - Destination

S.P.F.A. - Shipping Point Freight Allowed

S.P.P.P.I). - Shipping Point Prepaid and Bil] the Freight

Graybar follows a therough approval process for all suppliers ir an effort to help our customers make the best purchasing decision.
There are octasions where the approval process requires more time thar the quotation process. Additionally, this process sometimes

LF-558 09/11
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2 CCI Electrical

= 050 RTU w/Radios, Control Panel UPS, & Antenna




CHANGE ORDER

CCI Electrical

4012 Guifstream Dr = 350 RTU w/Radics, Control Panel UPS, & Antenna
Bryan, TX 77808 ’

Date: May 20, 2025

Mr. Tommy Floyd
CDM Constructors Inc.

Subject: Green Cay Phase 2 Progressive Design Build Addition of 2 Wells

Dear Tommy Floyd,

CDM Constructors Inc. (CCI). a division of CDM Smith, presents this proposed change order
related to the Additional 2 wells, requested by Palm Beach County (PBC) at Green Cay. The
change order price is based on the inclusions/exclusions below:

This change order has been developed based on the Green Cay Phase 2 Green Cay Park Drawings
and the Issued for Construction Specifications for the Green Cay Phase 2 Project.

Inclusions

1. Provide and Integrate RTU 3W-34 including radios, control panel UPS, and antenna.
2. Provide and Integrate RTU 3W-36 including radios, control panel UPS, and antenna.

3. Furnishing the instrumentation and stands for wells 3W-34 and 3W-36 to include one of the
following at each site: Conductivity and Temperature Analyzer, ORP Analyzer, 10” Magnetic
Flowmeter, Flow Switch, Submersible Level Transmitter, Pressure Gauge, and Pressure
Transmitter

4. Submittals and O&Ms for RTU panels, Process Controls, and Instrumentation

5. Un-witnessed and Witnessed Factory Acceptance Test for RTU 3W-34 and 3W-36

6. Process controls testing per the specifications

7. Taxes are included in this proposal.

L e
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CHANGE ORDER

CCl Electrical

4012 Gulfstream Dr = 050 RTU w/Radios, Control Panel UPS, & Antenna
Bryan, TX 77808

Clarifications:
1. This change order does not include install of control panels or instrumentation for well site
3W-34 or 3W-36

2. Raceways, wires, and terminations will be provided by others.

3. Radio Licenses will be provided and verified by the owner.

The proposal for this change order is: $ 330,269.65

Three Hundred Thirty Thousand Two Hundred and Sixty-Nine Dollars and Sixty-Five Cents
Sincerely,

Bryan Craig

CDM Smith

4012 Gulfstream Dr.
Bryan, TX 77808
(214) 728-5528

| &

&
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H & J Contracting, Inc.

3160 Fairlane Farms Road
Wellington, FL. 33414
USA

Phone; 561-791-1953
Fax: 561-795-9282

To: CDM Smith Contact: Paul Saffirula
Address: 11490 Westheimer Road, Suite 700 Phone:
Houston, TX 7077 Fax:
Project Name: Green Cay - Additional Well Fields (hard Pipe Option) Bid Number:
Project Location: Bid Date: 01/15/2026
Ii.ine # Item # Item Description Estimated Quantity Unit Unit Price Total Price]
1) General Conditions
100 Mobilization 1.00 EACH $39,600.00 $39,600.00
110 Surveying 1.00 EACH $20,000.00 $20,000.00
120 Bond Fee 1.00 EACH $10,970.00 $10,970.00
Total Price for above 1) General Conditions Items: $70,570.00
2} HDD
210 16" HDPE 500.00 LF $225.00 $112,500.00
240 HOD Pressure Testing 1.00 EACH $5,660.00 $5,660.00
Total Price for above 2) HDD Items: $118,160.00
3} Utlity Hard Piping
300 10" DIP Water Main 500.00 LF $165.00 $82,500.00
310 16" DIP Water Main 1,220.00 LF $260.00 $317,200.00
320 20" DIP Water Main 500.00 LF $356.00 $178,000.00
400 10" Gate Valve Assembly 4,00 EACH $7,810,00 $31,240.00
410 16" Gate Valve Assembly 4.00 EACH $17,440.00 $69,760.00
420 20" Gate Valve Assembly 2.00 EACH $21,768.00 $43,536.00
430 Pressure Testing 1.00 EACH $16,850.00 $16,850.00
Total Price for above 3} Utility Hard Piping Ttems: $739,086.00
4} Restoration ‘
500 Restoration Including HDD And Hard Piping 1.00 EACH $180,384.00 ~ $180,384.00
Instaltation Areas (Instaliation Within
Proposed Access Road)
510 Grading Prep For Wells 3.00 EACH $11,900.00 $35,700.00
Total Price for above 4) Restoration Items: $216,084.00

Notes:

Total Bid Price: $1,143,900.00

« This proposal is bagsed on email dated 10/10/25 from Paul 8, (CDM).
+ Final quantities and total proposal amount to be confirmed once final plans are issued for construction. This proposal is for ROM (Budget) purposes
only. Assumptions have been made. Material pricing is subject to change.
« Unless otherwise indicated, in writing, this quotation expires 12/31/2025.
= Proposal does not include root barrier.
+ Proposal does not include landscape removal and disposal and/or irrigation restorations.

01/15/2026 2:16:33 PM



Palm Beach County, FL
Additional Production Wells 3W34 & 3Was, PCO 210/2026 6:57 PM
{INDIRECT COSTS UNALLOCATED}

3 CCl Mechanical

060 Furaish Production Wel AG Valves 8,00 ea 48,350 6,043.75 fea 48 356
065 Furnish Production Well AG DIP & Accessories 24,00 ¥ 29,608 1,233,866 /It 23,608
080 instalf Praducticn Well Abeve Grade Fiping 2.00 ea 109,444 54,722.00 fea 108,444
085 Testing & Inspections Allowance 1.00 s 23,735 22,735.00 s 23,735
080 Surveying Allswance 1.00 Is 23,735 23,735.00 JIs 23,735

3 CCl Mechanical 77,958 156,914 234,872

202507 Green Cay Phl Adl Pred Wells-OPCC - SC Pags 2
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3 Clarifications & Exceptions




CDM

Smith

101 Southhgzll Lane Suite 200
Meaitland, FL 32751
tal: 407-660-2552

April 08, 2026 | Additional Nerth Production Wells 3W-34 & 3W-36

CLARIFICATIONS & EXCEPTIONS:

#

2]

L)

The scope added by this proposal is not to be used in assessing liquidated damages for
Substantial Completion or Final Completion of the Project as a whole. Design-Builder
reserves the right to seek addifional time in a zero-cost change orter, based on the actual
schedule impacts observed, supported by a time impact analysis.

Proposal pricing is valid for 30 calendar days from the date of issue and is subject to re-
verification upon expiration or acceptance beyond this period.

FPL feed is fimited to 50 linear feet maximum. Additional length will be subject to additional
cost.

Lead times and shipping durations are subject to current market conditions and supplier
commitments at the time of order.,

This proposal does not account for design changes, scope redefinition, or field conditions not
known at the time of pricing ~ this proposal contains $170,000 of contingency for any scope
gaps, changes, and/or design related costs. Any remaining balanced will be sent to Design-
Builder contingency.

All work is contingent upon written approval of this change order.

Spares and special tools are not included unless explicitly stated in this proposal,
Permits and utility connection charges are excluded unless otherwise noted.
Radio licenses to be provided, paid for, and coordinated by the Owner.

No lamps, fuses, or accessories are included unless explicitly noted.

PCO 008 includes an allowance of $250,000 for work to be completed by Florida Power & Light
(FPL), Owner's utility provided. It is expressly acknowledged and agreed that the allowance is
not a representation or guarantee that the work within the allowance can be performed for the
allowance value, and Owner will issue a change order for the actual amount incurred for FPL's
work.

€
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Dale: 08-Apr-26 16:9

WUD PROJECT NO. 20-036, PACKAGE [D NO, TRO8
PAEM BEACH COUNTY, FLORIDA
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUHD

WAID PROIECT NO. 20-036, PACKAGE ID NO. TROB
PALM BEACH COUNTY, FLORIDA

Run Dater 08-Apr-26 16:19
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD

WD PROJECT NO. 20-036, PACKAGE iD NO. TROB

Run Date: 0B-Apr-26 16;19

PALM BEACH COUNTY, FLORIDA
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= PCO 009

Chemical Canopy - Tnemec Paint

CCl Constructors, Inc.  Design-Bullder OHGP (+11%
Advanced Painting Add Tnemec $ 11,860.00




Palm Beach County Water Utilities Department

Green Cay Phase I, Water Purification and Park
Flavor Pict Road, Boyton Beach, Florida CDM

Progressive Design-Build smlth

CDM Smith

.
Add Tnemec to coatzngs for Chemical Contaznment Area

4,860.00
Add Tnemec to coatings for Steel Primaries - Columns & Rafters 3,500.00
Add Tnemee to coatings for Purlins at Metal Canopy 3,500.00

General Liability
Design-Builder Bonds

Florida Bond Surcharge
Demgn-Bustder OH&P (+11%)

$
$
$
Builders Risk Insurance| $ -
$
$
$
$




i
!
b oo

CDM

Smith

101 Southhalf Lane Suite 200
Maitland, FL 32751
tel: 407-660-2552

September 02, 2025

Ms. Jie “Jane” House, P.E., LEED AP
Director of Engineering
Palm Beach County Water Utilities Department (PBCWUD)

Subject: Green Cay Phase 2 Progressive DB Project
RE: Potential Change Order No, 009 ~ Chemical Canopy Tnemec Paint

Dear Ms. House:

CDM Constructors Inc. {Design-Builder) has received the Palm Beach County Water Utilities Department
(PBCWUD) request for changing the chemical canopy paint product to the Tnemec in lieu of subcontractor,
Advance Painting Contractors, Inc. selected product. In coordination with subcontractor, the Design-Builder
has evaluated the request for associated cost.

This proposal includes additional cost and profit for switching to Tnemec. Should PECWUD wish to proceed,
please review and issue an Amendment to increase the Guaranteed Maximum Price (GMP) by $13,164.60.

If you have any questions or concerns, please contact us.

/a‘

Hef
Vi / 2
aul Saftrulla,

Project Manager
CDM Smith Ine.

ce: CHBM Smith, Inc. Tommy Floyd, Suzanne Mechler, David Atwood
Hazen and Sawyer: Richard Davis

Attached{s): PC0-009 Backup

Page 10of8 % ﬁ
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JOB NAME:

BID TO:
CONTRACTOR:
ADDRESS:

BID DUE DAYE:

SCOPE:| - -

»

L]

TNEMEC:

EXCLUSIONS:

PAYMENT

NOTE:

Signed:

Approved:

7369 Westgort Place
West Palm Beach, Florida 33413

(561) 845.0123
{800} 232-1584

fax (561) 697-9815
CC # U2p463

BID PROPOSAL
GREEN CAY-PHASE 2

Coatings for Chemical Containment Area and New Piping & Pieces
12751 Hagen Ranch Rd. - Boynton Beach, FL 33437

PaulSaflmlla e e PHONE#:] -0 v
621 NW 53rd §t Ste 265 S CELLE:| . (9
Boca Raton, FL 33487 EMAIL:] 5a

9/1/23" .] BID BY: Dandel- Eggertason

- Coatings for Chemical Containment Area and "NQW_.PiD]‘_I_iE.& Pieces i

The concrete areas of the Chemical Containment Area - Walls, Slab, Sumps, etc. will be prepped for coaﬂngs by
pressure cleaning per specifications.

Once the surface has been prepped, we will apply a primer coat of Tnemec ChemBloc® Series 251$C Chemical
Resistant Primer, an intermediate coat of Tnemec ChemBloc® Series 252SC Fiberglass Mat Reinforced Vinyl
Ester Lining with Glass Mat and a topcoat with Tnemec ChemBloe® Topcoat Series 252SC, color to be one of
their pre-mixed standard colors - TBD.

The pipes, fittings, valves, etc. for the Process Piping in the Chemical Area, WPF and Park Wells will be prepped
by sanding, wire brushing and solvent wiping.

We will then spot prime rust areas with Tnemec Tneme-Zinc® 90-97 Zinc Rich Primer, one coat of Tnemec Hi-
Build Epoxoline® Series 66 Polyamide Epoxy and finish painted with Tnemec Endura-Shield® Series 1095
Aliphatic Acrylic Polvurethane, color(s) TBD.

Per Owner request, we will switch from the approved SWP products to the requested Tnemec products and this
will result in an EXTRA for additional freight charges as well as the difference in the material cost.

Quote includes all Labor & Materials. **All work mmst be completed during normal business hours 7:30-5PM, M-F
only. Weekend and/or OT Labor will incur additional charges.

-~ MOBILIZATION: $3,000.00
-ai DEMOBILIZATION: $4,000.00
; TEMPQRARY FACILIT]ES $2,000.00
T - PERMITS: $0.00
SALES & USES TAXED: INCLUDED
i o BOND & INSURANCE: $3.600.00
m'rf:mon FLOOR}NG & CONCRETE: $6,000.00
. CHEMICAL CONTAINMENT - PREP: $24,000.00
CHEMICAL CONTAINMENT - COATINGS: $32,000.00
PROCESS PIPING CHEMICAIL AREA: $16,700.00
- . -PROCESS PIPING - WPF: $18,700.00
PROCESS PIP!NG PARKWELLS $8,000.00
COMBINED TOTAL; $118.000.00

_ADDTNEMEC:| ¢ $4,860.00]>

Waork is only as described above. Any additional work requested will be priced out for approval prior to commencement of
same.

:[Per Contractor's Regular Draw Schedule,

|

All paint materjals are to be quality products as manufactured by PPG or Equal unless specifically noted otherwise. This Bid Proposal is valid
for 80 Days Only, after which time the undersigned has the right to void or extend. Please call if there are any questions concerning this bid.

Daniel Tggertssovy 8/27/25

advanced painting contractors, nc. dare

CDM Smith date



JOB NAME:

BID TO:
CONTRACTOR:
ADDRESS:

8ID DUE DATE:
SCOPE:

.

@

®

@

®

*

ALTERNATE:

TNEMEC:

EXCLUSIONS:

L3

£

EXCLUSIONS:

PAYMENT:

NOTE:

Signed:

7369 Westport Place
West Palm Beach, Rorida 33413

(561) 845-0123
(800) 232-1584

fax (561) 697-9815
CC ¥ Li22463

BID PROPOSAL
GREEN CAY - PHASE 2 - WPF CHEMICAL CANOPY

Prining and Painting of Steel Primaries - Columns and Rafters on New 12007"
3437

R

2" Metal Canopy - Tnemec

12751 Hagen Ranch Rd. - Boynton Beach, FL 3

Paul Safirulla; -

CDM Smith
621 NW 53rd St Ste 265

PHONE#:| . .=
FAX| T
CELL¥:| " (904) 2331879 .

Boca Raton, FL 33487 EMAIL:| safirulapa@cdmsmith.com
__ASAP | EID EY: Dandel tggertyson

Pm:mng and Painting of Steel Primaries - Coluring and Rafters on New 120"-7" % °34'-2" Metal Cahopy - Tnemec -

Scope will include the steel primaries on the New 120"-7" x 34'-2" WIF Chemical Canopy.
There will be (16) Steel Columns and (8) Steel Rafters.

We request to paint the steel primaries on the ground before they are erected, and we will then touch-up
once erected.

Cn the ground, we will prep the factory-primed Steel Columns and Steel Rafters by sanding and solvent
wiping as needed.

Per Tnemec Spec, we will spot prime any rust areas with Tnemec Theme-Zinc® 90-97 Zinc Rich Primer.
‘We will then apply one coat of Tnemec Hi-Build Epoxoline® Series 66 Polyamide Epoxy.

Lastly, we will finish paint the Steel Columns and Steel Rafters with two coats of Tnemec Endura-
Shield® Series 1095 Aliphatic Aaylic Polyurethane, color TBD.

GC will then erect the canopy and install the roof. We will then touch-up the Steel Columns and Steel
Rafters as needed.

There will be an ADD to comply with the Davis Bacon 2023 Wage Decision and submit the certified
payroll weekly for the project.

el UWALED DECRUESE, WE WLLL SWILULE LUOLE LIE dpPIUVEL 3YYE pLOUicLs 10 WL SEUESTEU L UCIier produds

"land this will result in an EXTRA for additional freight charges as well as the difference in the material

rogt

**Specifically Excluded: all secondaries, girts, purlins, roof underside, boits and connectors. ’

Quote includes all Labor, Materials & Equipment. **All work must be completed during normal business
hours 7:30-5PM, M-F only. Weekend and/or OT Labor will incur additional charges.

oo o JOB TOTAL:
ADD DAVIS BACON 2023: $5 .
- ADD TNEMEC: ¢ $3,500.00
CHANGE ORDER TOTAL:| .~ § '

$28,240.00

Work is only as described above. Any additional work requested will be priced cut for approval prior to
commencement of same.

]Per Contractor's Regular Draw Schedule,

All paint materials are 10 be guality products as mamzfactured by PPG, Sherwin-Williams or Fqual anless specifically noted
otherwise. This Rid Proposal is valid for 3¢ Days Only, after which time the undersigned has the right to void or extend. Please call
if there are any questions concerning this bid.

Daniel Eggertyson 8/27/25

advanceq painting contractors, ine. date

Approved:

CDM Saith



JOB NAME:

7369 Westport Place
West Palm Beach, Florida 33413

(561) 845-0123
(600) 232-1584
fax (561) 697-9815
CC # U22483

BID PROPOSAL
GREEN CAY - PHASE 2 - WPF CHEMICAL CANOPY

Extra Work - Add Purlins - Tnemec
12751 Hagen Ranch Rd. - Boynton Beach, FL 33437

BID TO:
CONTRACTOR:
ADDRESS:

Paul Safirulla PHONE®|

CDM Smith =~ .~ . FAXE] ©f o e
621 NW 53rd StSte265 . CELL#:| | (004) 233-1879
Boca Raton, FL 33487 EMAIL: [safiruliapa@cdmismiith com

BID DUE DATE:

BID BY: Dandel Eggertsson

SCOPE:

- Extra‘Work - Add Purlins - Tnemec: =i D

an

L]

@

®

3

L3

ALTERNATE:

TNEMEC:

@

Scope will include the Purlins on the New 120-7" x 34'-2" WTF Chemical Canopy.

There will be 1502.2 LF of the main Purlins and 780,98 LF of additional Purlins.

We request to paint the purlins on the ground before they are erected, and we will then touch-up once
erected. CDM will provide a layer on the ground to keep the dirt from blowing up as well as some perimeter
containment such as a silt fence to keep the wind from blowing dirt on the surface,

On the ground, we will prep the galvanized Purling by applying ChemfosKA® to the surface and pressure
cleaning off with a Hotsy® Machine at 180 degrees.

Per Tnemec Spec, we will spot prime any rust areas with Tnemec Tneme-Zinc® 90-97 Zinc Rich Primer.
We will then apply one coat of Tnemec Hi-Build Epoxoline ® Series 66 Polyamide Epoxy.

Lastly, we will finish paint the Purlins with two coats of Tnemec Endura-Shield® Series 1095 Aliphatic
Acrylic Polyurethane, color TED.

GC will then erect the canopy and install the roof. We will then touch-up the Purlins as needed,

There will be an ADD to comply with the Davis Bacon 2023 Wage Decision and submit the certified payroll
weekly for the project.

Per Owner request, we will switch from the approved SWP products to the requested Tnemec products and
this will result in an EXTRA for additional freight charges as well as the difference in the material cost.

Quote includes all Labor, Materials & Equipment. **All work must be completed during normal business hours
7:30-5PM, M-F only. Weekend and/or OT Labor will incur additional charges.

oo EXTRA'WORK TOTAL: $31,800.00
ADD DAVIS BACON 2023: $6,360.00
oo ADD TNEMECG: < $3,500.00
. CHANGE ORDER TOTAL:| " $41,660.00

EXCLUSIONS:

Work is only as described above. Any additional work requested will be priced out for approval prior to commencement of
same.

PAYMENT:

[Per Contractor's Regular Draw Schedule.

1

NOTE:

All paint materials are to be quality products as manufactured by PPG, Sherwin-Williams or Equal unless specifically noted otherwise,
‘This Bid Proposal is valid for 30 Davs Only, after which time the undersigned has the right to void or extend. Please cal} if there are any
questions concerning this bid.

Signed:

Daniel Eggertsson 8/26/25

Approved:

advanced paindng contractors, inc, date

CDM Smith date
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= PCO 010

- Balance of Park Picnic Tables

CCI Constructors, inc.

P (

Rep Services Balance of Picnic Tables, Benches & Concrete Pad $ 17,725.32




4

com
Smith

101 Southhall Lane Suite 200
Maitland, FL 32751
teh: 407-6860-2552

May 12, 2025

Ms. Jie “Jane” House, P.E., LEED AP
Director of Engineering
Palm Beach County Water Utilities Department (PBCWUD)

Subject: Green Cay Phase 2 Progressive DB Project
RE: Potential Change Order No. 010 - Balance of Picnic & Serving Tables (ADA & Non-ADA)

Dear Ms. House:

Please review the attached PCO-010 for the balance of the requested Picnic Tables (both ADA & Non-
ADA), and Serving Tables to be upgrades to “Antique Mahogany Plastic” in lieu of “Douglas Fir”,

If you have any questions or concerns, please contact us.

fimﬁely,
. y.
m ﬁnﬁ{/

Projgct Manager
CDM Smith Inc.

cc: CDM Smith, Inc: Tommy Floyd, Suzanne Mechler, David Atwood
Hazen and Sawyer: Richard Davis

Attached(s): PCO-010 Backup

Page 1 0f 6 : | &5
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Palm Beach County Water Utilities Department
Green Cay Phase I, Water Purification and Park
Flaver Pict Road, Boyton Beach, Florida
Progressive Design-Build

CDM Smith
Electromc :
Date:

GREEN CAY PHASE 2, BALANCE OF PARK I‘ICNIC TABLES
- CHANGE REQUEST BREAKDOWN

Park Picnic Tables, Benches & Concrete Pads - Direct Cost $17,725.32
Builders Risk Insurance $0
General Liability $0
Design-Builder Bonds $0
Design-Builder General Conditions $0
Demgn-Bquer QOH&P $1,948.79
ﬁ_'_*:TotaI GMP T v

Coﬂt:demmﬁ trade secret mfﬁrmatwn exempt from dnsclosure under apphcabie pubiac recerds an



165 W. Jessup Avenue

p Longwood, FL 32750-4146
m REP SERVICES, INC. i 4078512058
Expert‘s at P’ﬂy g" Ou:tdoorSpaces info@répseMces.com

WWW.repsenvices.com

Change Order Request #5
To: Paul Safirulia From: Jacqui Rohrbom
Co: CDM Caonstructors Inc. Co: Rep Services, Inc.

165 W. Jessup Avenue
Longwood, FL 32750-4146

Date: 04/17/2025

Re: Green Cay
For your reference, our project number is: 20068.

The original Subcontract/ Agreement Price Was.......ccvecveccervenveesinrennsinecensenrnens $574,053.13
Net change by previously authorized Change Orders #1......coovincnneriniiccraneas $ 9.241.00
The Subcontract/ Agreement Price prior to this Change Order was........ccccvemvune. $583,294.13
The NEW Subcontract/ Agreement Price due to this Change Orderis......coeieenas $583,294.13
Deduct due to changes is DuMor Site Furnishings is.......ccoovviviciinniiicin. ($ 51,799.04)
SUBEOLAL ..\t $531,495.09
Add for Revised Quantities and Various Finishes . $99,533.09

...... $643,875.38

 Total NEW SUDCOIIIACE. ... .eeeeeeeseeeeeseeeeeeeeeee e e e e e e eeeee e e e e e e e e e e e e e veaaes $66 1,600.70ﬁ

$16,722.00
+%$1.003.32 (6% taxes)
$17,725.32 (total)

Site Amenities ® Playground Equipment m Safety Surfacing m Shade & Shelters




|

Smith

101 Southhall Lane Suite 200
Maitland, FL 32752
tel: 407-660-2552

April 14, 2025

Ms. Jie “Jane” House, P.E., LEED AP
Director of Engineering
Palm Beach County Water Utilities Department (PBCWUD)

Subject: Green Cay Phase 2 Progressive DB Project
RE: Potential Change Order No. 010 - Park Picnic & Serving Tables

Dear Ms. House:

During the finalization of Change Order No. 3 that includes PCO-007, which address the Park site
furnishings, PBCWUD’s onsite representative requested replacing the remaining “Douglas Fir” pavilion
tables with “Antique Mahogany Recycled Plastic” as part of PCO-007.

To avoid delaying the progress associated with CO#3/PC0O-007, CDM Smith is pricing this revision
separately and will submit a proposal as soon as practical.

Upon acceptance of our proposal and issuance of a formal Change Qrder by PBCWUD, CBM Smith will
proceed with the requested modifications.

Please don't hesitate to reach out with any questions or concerns.

Sincerely,
p

Ve /’V

Paul‘ggrulia,

Project Manager

COM Smith Inc.

cc: CDOM Smith, Inc;  Tommy Floyd, Suzanne Mechier, David Atwood
Hazen and Sawyer: Richard Davis

Attached(s): (1 page) CDM’s Email to Rep Services, Inc.

Page1of 2
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From: Safirulla, Paul A.

Sent: Monday, April 14, 2025 1:52 PM

To: jacqui@repservices.com; Fitzgerald, Breyden A. <fitzgeraldba@cdmsmith.com>; Atwood, David A. <atwoodda@cdmsmith.com>;
pbravo@repservices.com

Ce: JHouse@pbcwater.com; RDavis@hazenandsawyer.com

Subfect: Change Order Request - ATN: Jacqui - RE: RSI 20068 RE: 20-036 Green Cay 2 - Tables under Parilions

Good morning Jacqui,
{'ve copied the client on this email to keep them informed of our coordination efforts.

While wrapping up CO#3 (PCO#007), the client requested changes ta items #5, #6, and #7. Due to timing constraints, we finalized CO#3 without
these changes {removing Douglas Fir} and advised the client that we would foliow up with a separate Change Order (replacing Douglas Fir with
Antique Mahogany).

FULL LIST PER CO#3 (PCO#007} — CURRENTLY BEING APPROVED
1. {15) &' Steel Park Benches with insert, plague, and armrests (PARK)
(4) Antique Mahogany Recycled Plastic ADA Picnic Tables {PARK)
{14) 8’ Antique Mahogany Recycled Plastic Non-ADA Picnic Tables (PARK)
{10) Grill with embedment sieeve
(2} 6" Deuglas Fir Serving Tables (PAVILION)
{2} Douglas Fir ADA Picnic Tables (PAVILION)
{8} 8 Douglas Fir Nor-ADA Picnic Tables {PAVILION)

NE VR wN

We would like to change the Douglas Fir with Antigue Mahogany Recycled Plastic.
THE CHANGES:
5. {2) 6 Antigue Mahogany Recyded Plastic Serving Tables (PAVILION} (last known pricing: $1,515}
6. (2) antigue Mahogany Recycled Plastic ADA Picnic Tables (PAVILION} (last known pricing: $2,856)
7. (8) & Antique Mahaogany Recycled Plastic Non-ADA Picnic Tables {PAVILION) {last known pricing: $2,675)

Pleasa provide a guote that credits items 5 to 7 {Douglas Fir) and update 5 to 7 with Antique Mahogany Plastic.

The new CVERALL list that your pricing should look like this:
1. (15} & Steel Park Banches with insert, plague, and armrests {(PARK)
{4} Antique Mahogany Recycled Plastic ADA Picnic Tables (PARK)
{14) 8 Antique Mahogany Recyclad Plastic Non-ADA Picnic Tables (PARK})
{10) Grilt with embedment sleeve
{2) 6" Antique Mahogany Recycled Plastic Serving Tables (PAVILION)}
{2) Antigue Mahogany Recycled Plastic ADA Picnic Tables (PAVILION)
{8) 8’ Antigue Mazahogany Recycled Plastic Non-ADA Picnic Tahles (PAVILION)

NeubswN

'm assuming the math should look something like this:

ADD : . EACH _ QIY _ SUBTOTAL
. {2 & Antique Mahogany Recycled PlasticServing Tables (PAVILION) '
(2} Antsque Mahogany Reoycledd Plastic ADA Plenic Tables {mwuom B
7.18) &' Antique Mahogany Recycléd Plastic Nan-ADA Pimic‘l"abies { PAVELEQP@}
CREDIT N
5. 2] § Dougla s 28 .

6.(2) Douglas Fi A 8114000 -2 (228000}

8. (8) 8’ Douglas Fir Non-ADA Picnic Tables {PAVILION} - $1,115.00 -8 S {8,920.00}
$16,722.00 TOTAL

If you have any guestions or concerns regarding this quote, please reach out.

Paul Safirulta, Assoc. DBIA™
Project Manager, CDM Smith
101 Southhall Ln #200
Maitland, Fi. 32751

C: 904-233-1879
cdmsmith.com
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= PCO 011

WPF Irrigation Upgrades

26HO - Landscape EOR  ESDC for Landscape EOR (o man
A Cut Above Add WPF Irrigation Upgrades




Palm Beach County Water Utilities Department
Green Cay Phase I, Water Purification and Park .
Flavor Pict Road, Boyton Beach, Florida CDM

Progressive Design-Build smith

CDM Smith.

Upgrades Irrigation System
Builders Risk Insurance
General Liability
Design-Builder Bonds

Florida Bond Surcharge
Design-Builder OH&P (+11%)

.

22,395.00

7| 2| o] |

2,463.45

ESDC| §  1,880.00

—
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Smith

101 Scuthhall Lane Suite 200
Maitland, FL. 32751
tel; 407-660-2552

September 03, 2025

Ms. Jie “Jane” House, P.E., LEED AP
. Director of Engineering
Palm Beach County Water Utilities Department (PBCWUD)

Subject: Green Cay Phase 2 Progressive DB Project
RE: Potential Change Order No. 811 — WPF irrigation Upgrades

Dear Ms, House:

CDM Constructors Inc. (Design-Builder) has confirmed the pricing for Paim Beach County Water Ulilities
Department (PBCWUD) request for changing the irrigation system from Rain Bird to Basefine, In coordination
with subconiractor, the Design-Builder is presenting the cost for this change.

This proposal includes additional cost and proﬁt for changing irrigation system to Baseline. Should PRCWUD

wish to proceed, please review and issue an Amendment fo increase the Guaranteed Maximum Price (GMP)
by $26,738.45.

i you have any questions or concerns, please contact us.

Sincerely,

Paul Safirulia,
Project Manager
CDM Smith Inc.

cc: CDM Smith, Inc: Tommy Floyd, Suzanne Mechler, David Atwood
Hazen and Sawyer: Richard Pavis

Attached(s): PC0O-011 Backup

Page 1 of 1 )
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Smith

101 Southhall Lane Suite 200
Maitland, FL 32751
tel: 407-660-2552

September 03, 2025 } Park Irrigation Upgrades

CLARIFICATIONS & EXCEPTIONS:

@

The quantities shown on the subcontractors, A Cut Above, proposal may differ once design is completed.

Praposal pricing is valid for 30 calendar days from the date of issue and is subject to re-verification upon
expiration or acceptance beyond this pericd.

Overtime, shift work, acceleration, or standby time is not included unless specifically requested and priced
separately.

All work is based on a standard 40-hour work week; no premium time or weekend labor is included.

Pricing is based on uninterrupted access to the work area and continuous work sequence; delays or
reseguencing may require additional costs.

This proposal does not account for design changes, scope redefinition, or field conditions not known at

the time of pricing.

The Design-Builder reserves the right to make claim for impacts related to delays, disruption, escalation,
or change in sequence resuiting from others.

All work is contingent upon written approval of this change order. Work performed prior to written
approval is under protest.

Final contract terms, including payment terms, retainage, and release provisions, apply to this change
unless otherwise amended in writing.

Spares and special tools are not induded unless explicitly stated in this proposal.

L &

WATER + ENVIRONMENT .+ TRANSFORTATION + ENERGY + FACILITIES ¥



1686 D ROAD

L CUT ABSVE LOXAHATCHEE, FL 33470
LANDSCAPE & IRRIGATION 561.763.1995 - PH
Design - instialiation - Maintenance 561.765.8898 - FX

CDM Constructors Inc.
555 17th Street Suite 500
Denver, CO 80202

CHANGE ORDER REQUEST

PBC SBE Vendor #VC0000009701

RE: GREEN CAY (IRRIGATION BASELINE CONTROLLER UPGRADE) CO
ACA to provide any/all necessary equipment, labor, supervision, materials
and supplies to complete the following:

. 6 only needed per engineer email.
BaseL{ne 32DQ Controller _ - Soil Sensor 6x$320 = 1.920 1 4,100.00 4,100.00
BaseLine Tipping Bucket Rain Sensor | . nocoder 6x$300 1,800 \ i 1,200.00 1,200.00
Soil Sensor ’ ot 320.00 &72e-a8 (1,920
Vverizon Cellular Modular and Antenna Kit 1 1,550.00 1,550.00
Conduit for 2-wire 6,800.00 6,800.00
Field Ground (Grounding rod and wire) 4 500.00 2,000.00
Decoder 21 300.00 30000 |1.800
3" PVC Flow sensor 1,525.00 1,525.00
Note: +$3,500 for a 3" metal Hydrometer‘(;’*'-*w—--_— Need per engineer's email. +3,500
Credit for Rainbird Controller and Rain Sensor -1 2,000.00 -2,000.00

22.395.00
CUSTOMER AUTHORIZATION: X TOTAL -$28;195.00

ALL LANDSCAPING SHALL BE INSTALLED ACCORDING TO SOUND NURSERY PRACTICES AND SHALL BE FLORIDA NO. 1 OR BETTER AS GIVEN IN GRADES AND
STANDARDS FOR NURSERY "PLANTS”, STATE OF FLORIDA, DEPARTMENT OF AGRICULTURE. YOUR SIGNATURE ABOVE CONFIRMS YOUR UNDERSTANDING OF
ACA'S COLLECTION POLICY AND GRANTS PERMISSION TO ACA TO COMMENCE PROPQSED WORK.

#PRICING IS VALID FOR 30 DAYS FROM DATE OF PROPOSAL >



Inter-Office Memorandum

Palm Beach County Water Utilities Department
DATE: April 10, 2026
TO: File

FROM: Jane House %
PBCWUD Director of Engineering

SUBJECT: Change Order No. 4
WUD Project No. 20-036
Green Cay Phase 2 Progressive Design-Build

T UM A St A M S S Y U SO YO YOS VR OO YO PR SAALS i b 4k sk e ey T R SR YRR SV PP FEPPS PP WV 90V Ml Y M S ek ey o e S Py e e S e S e RO U P . PO SO OV PR SO P o Y P IS WL

Change Order 4 in the amount of $4,997,478.80 consists of owner initiated potential
change orders (PCO).

PCO 008 in the amount of $4,938,170.64 is for installing new production wells 3W-34
and 3W-36 at the new Green Cay Park. WUD’s intent is to have a total of four
production wells installed under this project. PCO 008 will be partially reimbursed by
FY25 Alternative Water Supply grant and the grant deadline is June 2027. This PCO
will have no impact to the original contractual milestones as it has its standalone
milestones dates, substantial and final completions. The liquidated damages are
$500/day and $250/day, respectively. The durations are 300 and 330 calendar days
respectively.

PCO 009 in the amount of $13,164.60 is to switch paint to Tnemec product for the
chemical canopy at the Reuse facility, which is different than what's included in the
original GMP.

.PCO 010 in the amount of $19,675.11 is to change the material from Douglas Fir to
Antigue Mahagany for the pavilion tables at the new Green Cay Park.

PCO 011 in the amount of $26,738.45 is to revise irrigation system at Reuse facility to
match the latest design for South Region Water Reclamation Facility.

Thank you.



Water Utilities Department
Engineering Division

8100 Forest Hill Bivd
West Paim Beach, F1. 33413
{5611 493-60G0
Fax: (561) 493-6085

www.pbowater.com

Palm Beach County
Board of County
Commissioners
Maria G. Marine, Mayor
Sara Baxter, Vice Mayor
Grege K. Weiss
Joel G. Flores
Marei Woodward

Maria Sachs

Babby Powell Jr.

Interim County Administrator

Todd }. Bonlarron

“An Egual Opportunity Employer”

Officiat Electronic Letterhead

July 16, 2025

Mr. Tommy Floyd, Vice President
CDM Constructors, Inc.

75 State Street, Suite 701

Boston, MA 02109

Re:  Project Number: 20-036
Green Cay Phase 2 Progressive Design-Build
Notification of Contract Clauses No Longer Being
Enforced Pursuant to Emergency Ordinance 2025-014

Dear Mr. Floyd,

On June 3, 2025, the Board of County Commissioners (BCC)
approved an emergency ordinance to suspend the race and gender
conscious provisions of the County’s EBO ordinance. The
suspension will remain in effect for two years or until further
direction by the BCC, whichever comes first. As a result, the
provisions relating to minority/women-owned business enterprise
(M/WBEs) participation contained in the contract document
(R2021-1248) in Article 10.0 Subcontracting will not be enforced
as of June 3, 2025, only the small business enterprise (SBE)
provisions will apply.

Please sign below to acknowledge receipt of this notification. This
acknowledgement will be included in, and made part of, the
contract file.

Should you require any additional information please contact Ms.
Christina Bervin at chervin@pbcwater.com or at (561) 493 5203,

Cordially,

Jane House, P.E., LEED AP
Director of Engineering Division

Receipt Acknowledged and In Agreement:
EDM (pnste dyes | Inc .

(Design-Build Entity)
“Tom my ﬁ?@k{df
(Print Name)
g/ D%m ﬁumad by Temmy
(ﬁgm%) Tommy L Fsoyu &ﬂ%:%tf:n:.ﬁm
8. 8. 015 o Pge

(Date)



ATTACHMENT 2
Location Map
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WUD 20-036 Green Cay Phase 2 Progressive Design-Build



ATTACHMENT NO. 3

Print Date 4/10/2026 8:36:37 AM Page 10of1

EBy
Palm Beach County
Compliance Summary Report

Vendor Number Vendor Name AM Best Rating Insurance Policy # Eff. Date Exp.Date  Coverage Contract Number  Contract Name
Carrler
DX00001910 CDM Constructors, Inc. Madified . Compliant 20036 Green Cay Phase 2
Progressive Design-Build
Adp, XV Hartford Fire Insurance Company 08UENQU4162 17442026 1712027 Auto Liability
Atg , XV Zurich American Insurance CRTD47238200 5172024 8/1/2026 Builders Risk
Caompany
Attg, XV ACE Property and Casually xeug28134687010 11120626 11112027 Excess Liability
Insurance Company
Atp , XV Hartford Fire Insurance Company 08CSEQU4161 111/2026 1112027 General Liability
NR , 0 Underwriters at Lloyd's London  PSDEF2600033 11/2026 112027 Professional Elability
{IL}
Atp, XV Hartford Accident and Indemnity 0BWNQU4160 11112026 11/2027 Workers Camp
Company
Risk Profile : Standard - Construction Services

Recquired Additional Insured :  Palm Beach County Board of County Commissioners

Ownership Entity :



Inter-Office Communication

OFMB —~ Contract Development and Control Division

April 20, 2026
Zachary Goetz, Confract Analyst
FROM: Brenda Znachko, Division Director
BCC MEETING DATE: 5/5/2026
AGENDA ITEM #: 3H7
DEPARTMENT #: FDO
DESCRIPTION: Motion to A} approve Agreement with Waste Mangement B) delegate

authority to the CA to execute Agreement

Please review the attached Agenda Item package and return to me with your checklist and comments.

Thank you.
PATE CO-CSA-WO# | PROJECT ¥# PROJECT DESCRIPTION AMOUNT BALANCE
Total Items: Total Items w/Corrective Action Needed: Total Contract Related:
Q In System / Contract Register No. Q Notin System

DO ITEM(s) NEED TO BE ENTERED & TRACKED IN CONTRACT REGISTER?: [IvES [[INO




