
Agenda Item #: 3V-- j 

Meeting Date: 

DeJ?_artment: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

MayS,2026 

Procurement DeP,artment 

[ X] Consent 
[ ] Ordinance 

I. EXECUTIVE BRIE]!' 

[] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to receive and file: quarterly list of contract terminations under 
section 2-53(d) of the County's Purchasing/Procurement Code (the Code), 

Summary: Effective November 16, 2024, the Code authorized the Director of Procurement, in consultation with 
the County Attorney's Office, to terminate non-construction contracts, including exempt contracts, of any amount 
in accordance with the terms and conditions of the applicable contract The Code requires the Director of 
Procurement to submit to the Board of County Commissioners (BCC) at least quarterly a receive and file item 
agenda item listing all contract terminations, whether termination is for convenience or termination for cause, 
Additionally, pursuant to Countywide PPM# CW-L-008, Procurement Policies and Procedures, specifically 
Section ILD.b, it states "the Procurement Director may terminate non-construction contracts,,,with County 
Administration review and approval," The attached contract terminations have been reviewed and approved by 
County Administration, Under attachment 1, the quarterly list of contract terminations are for the period of 
December 1, 2025 through February 28, 2026, (Procurement Department) Countywide (AH) 

Background & Justification: Compliance with the Purchasing/Procurement Code requires that the Director of 
Procurement file a list of contract terminations with the BCC at least quarterly, as provided in Section 2-53 (d), 
Attached are the contracts that have been terminated from December 1, 2025 through February 28, 2026, 

Attachments: 

l, Quarterly List of Contract Terminations 

Recommended By: - Department Director r~~ l/ b__k b 
Date{ / 

Approved By: (= L\ ~,::::::: . . . . . _ ~'i. lOi 2{ 1£b 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
In-Kind Match (County) 

NET FISCAL IMP ACT* 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2026 2027 

Is Item Included in Current Budget: Yes 
Does this item include use of Federal funds? Yes 
Does this item include the use of State funds? Yes 

2028 

Budget Account No: Fund __ Dept _ Unit 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

This item carries no fiscal impact. 

2029 

No 
No 
No 

Object 

C. Departmental Fiscal Review: _____________ _ 

III. REVIEW CQMMENIS 

A. OFMB Fiscal and/or Contract Development Co 

~c.....k L-1, \1<5\-~M, 

M~l.\\8;' &w 4.g.u. 

B. Legal Sufficiency: 

~ 0)~--J..1 4/2,1 /zb 
Assistant County ~y 

C. Other Department Review: 

Department Director 

(This summary is not to be used as a basis for payment) 

2030 

X 
X 
X 

Program __ 



Contract 
No. 

750835 

250736R 
A 

24064A 

ATTACHMENT 1 

QUARTERLY LISTING OF CONTRACT TERMINATIONS 

FOR THE PERIOD December 1, 2025 THROUGH February 28, 2026 

Vendor Name Type of Goods or Termination Date Termination 
Services for 

Convenience 
Wastewater Submersible February X 
Solutions, LLC Well Pump 5, 2026 

Motors 
Consolidated Water Maintenance February 
Group, LLC. and Repair 20, 2026 

of Water 
Softener 
System 

Summit Fire & Fire February X -
Security, LLC Sprinkler 23,2026 voluntary 

Protection withdraw. 
Systems, 
Fire Pumps 
and 
Backflow 
Preventers 

Termination 
for Cause 

X 
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DATE: 

TO: 

Inter-Office Memorandum 

April 1,2026 

Tracy Ellison, Deputy County Administrator 
County Administration 

FROM: Jessica Comis, Purchasing Director 
Procurement Department 

RE: Request to Terminate Contract No. 750835/SM, Submersible 
Well Pump Motors, Purchase & Delivery of - Wastewater 
Solutions LLC 

BACKGROUND 

The purpose of this Memorandum is to request County Administration's review 
and approval to terminate the following Contract No. 750835/SM, Submersible 
Well Pump Motors, Purchase & Delivery of, which is managed and requested 
by the Water Utilities Department and Airports. Pursuant to PPM# CW-L-008, 
specifically Section II. D. 6, it states. The Procurement Director may "terminate 
non-construction contracts, including exempt contracts, of any amount in 
accordance with the terms and conditions of the contract and in consultation 
with the County Attorney's Office ("CAO"), with the County Administration 
review and approval...". Please review and approve the following termination 
of contract request 

SUMMARY 

1. Contract No. 750835, Fire Pump (Electric and Diesel) 
Submersible Well Pump Motors, Purchase & Delivery of, was 
established in July of 2021, with a start date of September 7, 2021, 
through September 6, 2026. This contract was awarded for an 
initial (5) year term, with no renewal options. 

2. The contract was awarded on an item-by-item basis: 
a. Wastewater Solutions, LLC was awarded item #1. 
b. Condo Electric & Industrial Supply INC was awarded item 

#3. 
c. Item #2 was not awarded. 
The total contract value is $99,999.00 

3. The contract has reached its maximum allowable increase limits 
for an RFQ awarded prior to November 2024, resulting in the 
need to terminate and resolicit these services. 

4. The County departments are appreciative of the current awardees 
and their performance throughout this contract and encourages 
them to participate in future contracts. 
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Inter-Office Memorandum (cont.) 

5. Once the termination is approved, the Water Utilities 
Department and Airports will move forward with the new 
contract awardees. 

CONCLUSION 

This termination will not affect any new services as noted in #3. 

Thank you for your review and consideration. 

Approved, 

A -
Tracy ;/J?>= 
Deputy County Administrator 

Enclosed: 
Term Contract# 750835/SM 
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February 5, 2026 

Wastewater Solutions LLC 
102 N.E. 2nd Street. #510 
Boca Raton, FL 33432 

Dear Vendor: 

Form2.VV 

VS0000007756 
matias@wws-llc.com 

646-765-3799 

This letter is notification that Palm Beach County is electing to terminate contract 
#750835/SM for Submersible Well Pump Motors. Purchase & Deliverv of. in 
accordance with term~ "Termination for Convenience". This contract is being 
terminated becanse the contract has reached its maximum allowable increase 
limits and a new contract bas been awarded. Termination is effective Februarv.20, 
2026. All outstanding orders are to be completed February 111, 2026. 

The County appreciates your service on this contract and encourages you to 
participate in future contracts for this or any service within the capacity of your 
firm to provide. 

Again, let me thank yon for your past service to Palm Beach County. 

Sincerely, 

~:~ 
/i I 

u--rvi,[,() 

Director 

c: Bridget Williams, Purchasing Manager 
Regenia Robinson, Buyer 
Pamela Giust, Water Utilities Department 
File 



Bridget Williams 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Hi Bridget, 

Pamela Sue Giust <PGiust@pbcwater.com> 
Tuesday, September 30, 2025 12:01 PM 
Bridget Williams 
Narumi Vargas; Vemetha Green 

RE: CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors - CRQM 093025* 
651 

Submersible Well Pump Motors, Purchase and Delivery, Term Contract, old cma 
750835.docx; Submersible Well Pump Motors - Procurement Checklist.pdf 

We have submitted CRQM 093025*651 for resolicitingthe above contract. Attached are updated specs 
and procurement checklist. 

Please let us know who will be working on this request. 

Thank you, 
Pam 

Pam G.iust 
Utilities Support Services Coordinator 
Palm Beach County Water Utilities Department 
561-493-6227 

From: Vemetha Green <vgreen@pbcwater.com> 
Sent: Wednesday, September 10, 2025 5:13 PM 

To: Bridget Williams <BWiiliams@pbc.gov>; Pamela Sue Giust <PGiust@pbcwater.com> 
Cc: Narumi Vargas <NVargas@pbc.gov> 

Subject: RE: CRQM 062625*464 - CMA 750835 (BCC ITEM} - Inquiry, Submersible Well Pump Motors 
Importance: High 

Hello Bridget, 

The contract in question has already expired, 9/6/2026. This contract is a necessity for our daily 
operations. How quickly can you get a replacement advertised, and will the term be for 12 months or 60 
months? Please advise. 

Thank.you, 
Vernetha 

From: Bridget Williams <BWilliams@obc.gov> 
Sent: Wednesday, September 10, 2025 3:38 PM 
To: Pamela Sue Giust <PGiust@pbcwater.com> 

Cc: Vernetha Green <vgreen@pbcwater,com>; Narumi Vargas <NVargas@obc.gov> 
Subject: RE: CRQM 062625*464 - CMA 750835 (BCC ITEM} - Inquiry, Submersible Well Pump Motors 

l 



Hi Pam, 

The contract does not expire until 9/6/2026 so it would be Purchasing's recommendation to re solicit this 
contract. 
How urgent is the purchase of the pumps? 

Thank you, 

Bridget Williams, Purchasing Manager 
Purchasing Department 

,{iM'i"'~ 

,;-.?.i.ut Bi:.11£'.il Cou:n 
1
~ ...... ~. Di.SCO:'tr lf'tt Pal,n 1km:bJ.'s .. " 
c..~ __ ;ii,/ the Besi ~fEr<t)/1/iing 

50 S. Military Trail, Suite 110 
West Palm Beach, FL 33415-3199 
PHONE: 561-616-6817 
FAX: 561-656-7103 
bwilliams@pbcgov.org 
Purchasing Department Website: 
http://discover.pbcgov org/purchasing 
Vendor Self Service System Website: 
https://obcvssp .co. pa lm-beach.fl.us/webapp/vssp/AttSelfSeryice 

From: Pamela Sue Giust <PGiust@pbcwater.com> 
Sent: Wednesday, September 10, 2025 2:56 PM 
To: Bridget Williams <BWilliams@Pbc.gov> 
Cc: Vernetha Green <vgreen@obcwater.com>; Narumi Vargas <NVargas@pbc.gov> 
Subject: RE: CRQM 062625*464- CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors 

Hi Bridget, 

The funds needed were not to pay invoices but to process requisitions for new pumps. 

What is Purchasing's recommendation to more forward? We still need to purchase these pumps. 

Let us know as soon as possible. 

Thankyou, 
Pam 

Pam Giust 
Utilities Support Services Coordinator 
Palm Beach County Water Utilities Department 
561-493-6227 

From: Bridget Williams <BWilliams@obc.gov> 
Sent: Monday, September 8, 2025 10:22 AM 
To: Pamela Sue Giust <PGlust@obcwater.com>; Narumi Vargas <NVargas@pbc.gov> 
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Cc: Vemetha Green <vgreen@obcwater.corn> 
Subject: RE: CRQM 062625*464 - CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors 
Importance: High 

Good afternoon Pam, 

This item was prepared to go to BCC for approval but unfortunately this contract cannot be increased 
any further. 
When this was put in place it was an RFQ from $25,000 to $99,999.99. This contract started before the 
changes to the code therefore we are not allowed to increase it past the $99,999.99. 

We will have to discuss and process any current invoices another way. 

Thank you, 

Bridget Williams, Purchasing Manager 
Purchasing Department 

~-:,,. 

1 P .. u.t BEAclf Cou,rr 
::t Discozitr n,t Pt1Im &,rdJ~ ... 

___ ' II.-B,sl o.fEmyt1Ji1,g 

50 S. Military Trail, Suite 11 0 
West Palm Beach, FL 33415-3199 
PHONE: 561°616--6817 
FAX: 561-656-7103 

~ 
Purchasing Department Website: 
http://discover.phcgov org/purcha..fil!J.g 
Vendor Self Service System Website: 
https://pbcvssp.co.palm-beach.fl.us/webapp/vsspfAltSelfService 

From: Pamela Sue Giust <PGiust@pbcwater.com> 
Sent: Friday, September 5, 2025 2:08 PM 
To: Narumi Vargas <NVargas@pbc.gov>; Bridget Williams <BWilliams@Pbc.gov> 
Cc: Vemetha Green <vgreen@pbcwater.com> 
Subject: RE: CRQM 062625*464 - CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors 

Hi Narumi & Bridget, 

Do you know if this funds request was approved at the workshop 8/26? 

This contract expires 9/6, tomorrow and there is no renewal contract in place ~ 

We have pending requisitions to process with the additional funds and no renewal contract in 
place. YIKES!!!! 

Pam 

Pam Giust 
Utilities Support Services Coordinator 
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Palm Beach County Water Utilities Department 
561-493-6227 

From: Narumi Vargas <NVargas@nbc.gov> 
Sent: Tuesday, August 19, 2025 7:58 AM 

To: Vemetha Green <vgreen@obcwater.com>; Pamela Sue Giust <PGiust@obcwater.com> 
Cc: Bridget Williams <BWilliarns@obc.goV> 

Subject: RE: CRQM 062625*464 - CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors 

Good morning, 
I will ask my PM as to the status of this assignment. 
My records indicate that the item was prepared to go before the BCC, so I am unsure as to what has 
transpired. 

Please standby for response from either myself, or Bridget Williams (my PM). 

Warm regards, 
Narumi Vargas I Senior Buyer 
Palm Beach County Purchasing Department 
50 S. Military Trail, Suite 110 
West Palm Beach, FL 33415-3199 
Phone: {561) 616-6839 Fax: {561) 242-7180 
Purchasing Department Website: 
http://discover.pbcgov.org/purchasing 

From: Vernetha Green <vgreen@pbcwater.com> 
Sent: Monday, August 18; 2025 11:33 AM 
To: Narun,i Vargas <NVargas@pbc.gov> 
Cc: Pamela Sue Giust <PGiust@obcwater.com> 

Subject: FW: CRQM 062625*464 - CMA 750835 (BCC ITEM)- Inquiry, Submersible Well Pump Motors 
Importance: High 

Good Morning Narumi, 

This item is not Listed on the BCC agenda of 8/19. Can you please tell me why this item didn't make the 
agenda? 

Thank you, 
Vernetha 

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. 
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Under Florida law, e-mail addresses are public records. If you do not want your e,.mail address released in response to a public records request, do not send 
electronic mail to this entity. Instead, contact this office by phone or in writing. 

Under Florida law, e--mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send 
electronic mail to this entity. Instead, contact this office by phone or in writing. 

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send 
electronic mail to this entity. Instead, contact this office by phone or in writing. 
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Official Electronic Letterhead 

Inter-Office Memorandum 

DATE: April 1, 2026 

TO: Tracy Ellison, Deputy County Administrator 
County Administration 

FROM: Jessica Comis, Purchasing Director 
Procurement Department 

RE: Request to Terminate Contract No. 250736RA, Water 
Softener System, Maintenance, and Repair Services, Re­
Quote - Consolidated Water Group LLC 

BACKGROUND 

The purpose of this Memorandum is to request County Administration's review 
and approval to terminate the following three contracts: Contract No. 
250736RA, Water Softener System, Maintenance, and Repair Services, Re­
Quote, which is managed and requested by Fire Rescue. Pursuant to PPM# CW­
L-008, specifically Section II. D. 6, it states. The Procurement Director may 
"terminate non-construction contracts, including exempt contracts, of any 
amount in accordance with the terms and conditions of the contract and in 
consultation with the County Attorney's Office ("CAO"), with the County 
Administration review and approval...". Please review and approve the 
following termination of contract request. 

SUMMARY 

L Contract No. 250736R for Water Softener System, Maintenance, and 
Repair Services, Re-Quote was established in July 2024 with a start date 
ofJuly 15, 2024, through July 14, 2025. The first renewal, Contract No. 
250736RA was established in 07/15/2025, through 07/14/2026. The 
contract includes three (3) optional twelve (12) month renewal periods. 

2. The contract was awarded on a primary basis: 
a. Consolidated Water Group LLC was awarded the primary 

vendor. The total contract value is $50,000.00. 

3. A vendor performance report was issued to Consolidated Water 
Group LLC on November 24, 2025 highlighting the company's 
failure to meet contractual obligations regarding submitting 
invoices not in accordance with their contract and has not 
resubmitted corrections as requested. The vendor refused service 
during an emergent situation when services were needed. Second 
attempt for a response was requested on December 15, 2025. 
Effective date of discontinued services is February 20, 2026. 

1 



PUrchasing Department 

50 South Military Trail, Suite 110 

West Palm Beach, FL 33415-3199 

(561) 616-6800 

FAX: (561) 242-6744 

www.pbc.gov/purchasing 

11111 

Palm Beach County 
Board of County 
Commissioners 

Sara Baxter, Mayor 

Marci Woodward. Vice Mayor 

Maria G. Marino 

Gregg K. Weiss 

Joel G. Flores 

Maria Sachs 

Bobby Powell Jr. 

Cou111ty Administ,;,ator 

Joseph Abruzzo 

"A11 Eq11al Opportunity Employer" 

Official Electronic Letterhead 

Inter-Office Memorandum (cont.) 

4. The Department has expressed dissatisfaction with the vendor's 
failure to comply with the terms and conditions of the Contract. 

CONCLUSION 

Fire Rescue has advised Procurement that they will not be replacing 
this contract. 

Thank you for your review and consideration. 

Approved, 

/'/ 
-::..-. 70: .. _7· 

/ ~"r.; '--· //~)'' ~'"·-/,,,,, ~~~~:=~ 
~ 

/' / 
Tr;icy )'llison 
D0)lity County Administrator 

Enclosed: 
Term Contract # 250736RA 
Vendor Performance Report-11/24/25 
Vendor Performance Report- 12/15/25 
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February 20, 2026 

Co:g.sd!idated Water Group, LLC 
3900 Consumer !,t. 
West Palm Beac1,, FL 33404 

RE: Term Contract# 250736R.4. 

SENT VIA FEDEX 
Phone: (561) 966-9333 

Em.ail: Poeek@.culigan.ilOrida.com 
J1ee:onzaiez@culliE:anfioridac-om 

_w10_wer.v@cullLo'anfiorj@_.com 

"\-Va.ter Softener System, l\.Jaintenance nod Repair Services, Re-Quote 

De--.:tr Vendor:. 

By this letter and effective· immediately, Palm Bea.ch County is terminating your 
compfil!J from ,term contract #250736RA ·in a.cc-orda.nc:e with RFQ Gelleral 
Condition #S(c); ~~Default And Teonination forCau'Se~'~ for failure tp c:omplywith 
tile terms mid condi(i.ons of the Contrac~ as more. µarficu~arly de:Scribed in the 
attached Vendor Performance Reports. Additi-Onally, pursuant to Chapter 2, 
. .u-ticle- llI~ Section 2-56 of the Pa.Im Beach. County Code, suspension is being 
instituted .against your firm from P3rticipating in any renewal or soifcltation. 
proc,ess1vith Palm Beach County for twelve (12) months from the date of th.is letter. 

Please be adYised that a suspended or debarr~d vendor or contractor-shall not bid 
or propose as a subcontractor during their suspension or debarment; a.nd, .a 
suspended o:r debarred subcontractor shall not bid or propose ·as a vendor or 
contractor during their suspension or debarment. 

The suspension of your firm is cl'fective upon the date of this lettet and is fin:al 
unless determined othenvise by a Special .Master. You ma}' request a he:arfug 
before a Special i.\'faster. pursuant to Seefion 2-56 (e) of the Purchasing Code: 
(ext~act attached} no later than 5:00 p.m., March 6. 2026 {to BUSINESS.DAYS). 
Your wd~en requ~t to £onvene the hearing ~ni~st be- a.cc.oqipanied by a prot~t 
bond in the amol!nt of $3~000.00, rem?tted by money order, certified ~hiel·'s or 
bank check payable to Palm Beach County. You are advised to familiarize yourself 
wi!b the Palm Beach County Code, which provides that-your protest bond shall be 
forfeited if your protest is not upheld by the Spech:d l\112.ster. Please note th.at the 
hearing before the Special Mast.er is lim"ited to those issues rei~ted to this 
determination. 

Lastly, it is your obligation to ensure that :a verbatim r:ec!lrd of the.hearing is made, 
in .ca$e.you decide to appeal the de~isioµ of the Sp-eci.a.I !.\'faster to the Circuit Court. 

~,:;:e~ {~1t1-✓-J 
~essica Co.mis 

Director 

C! L2ur~ Cates, Fire Rescue 
Jean-Oaude Ndongo, Buyer Assistant 
Zulma G11Sca, Procunment·Compifance f\'fanager 
Vendor Code: VS00000177]6 
File 
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Gfftcial Electronic L1:-nerhe:ad 

November 24-, 1025 Form X.X 

E rnaii: w I av, cr-,,·iti:.cuil12~ nDo:id1t,_~om 

Consolid:ated \.Yater Group1 LLC 
3900 Consumer St. 
West Palm Beach, FL 33404 

RE; Term Contract# 25073-6R..4.: Vendor Perforrnane:~ Report 

Dear Vendor~ 

Endosede please fi.ud documenbl.tion initiated by County persannEI which denotes 
a failure of your firm to perform within the requirements of the above referenced 
contract 

Your,vritten re!.-ponse is required on or before December 10.202~-

As appropriate, please provide ;:i. c:or-reetive plan of ac:rion on the attached Vendor 
Pe:rformance Report which wm ensure that the nms:on for the f8ilun: to perform is 
not repei!.t'cd. 

ff you huve :my questions, please do not hesitate to coma.er me c1t 561-616-6805 or 
fndong:o(a}obc:.orE:. 

Since.re{v. /\ . - rl o,,_,_,,1_ 

~"" ·- r·rr(M./A.-~ ----
Irlnn L J ; \\ • acooo,tttz JD ~ 
Deputv D" ~ • ~ -~ 

c: 

- irector 

Laura Cates:, Fire Rescue 
Jean-Claude Ndongo, Buyer Assist.ant 
Vendor Code: VSOO(iOOl77!6 
Fi:le 



l"Al.M 81!,ACH COUNTY Vl!:I\IDOR PIERFORMANICIE RePORT 

Term ContracttPurchase Order ft; 250i'3SRA -------------
Vendor Name: Consolidated Water Group U.C Vendor Code:. VS0000017716 

l!"ffii.R'f I: USER DEPARTMEN'l" (Sl"i:CIFICS OF NON-PERFORMANCE): 
Describe in detail vendor's fai!ure(s) to perform. Attach additional page(s} if necessary. 

The vendor has submitted invoices not in accordance with their contract and has 
not resubmitted corrections as ra.c1uested. The vend~ refused sel'\lice dui'ing a11 eniergent 
situtation wnen seNices were needed. See attached backup_ . 

... -===--... 
Department Fire Rescue .&,,,~-.=---

Authorized Signature: ·e,-.,.z...,,,f Date: 11/19/2025 

PAR'f D: VENDOR'S CORRECTIVE ACTION PlAN ADDRESSING SPECIFICS OF 
NON-PERFORMANCE: 
Vendor's Corrective Action Plan MUST be received in the Purchasing Department on or 
beforeDecember 10,2025 Attach additional page(s) if necessary. 

Palm Beach County Purchasing Department, Attention: Jean-Claude Ndongo. Buyer Assistant . 
50 South Milttary Trail, Suite 110, West Palm Beach, FL 33415-3199 or Email: jndonao@pbc.gov 

Authorized Signature:. _________ _ Type/PrlntName:. ___________ _ 
Contact Telephone#:. _________ _ &Title: ___________ _ 

PART Ht USER DEl?ARTMEINIT RESPONSE TO VENDOR'S CORRECTIVE ACTION PLAN: 
User Department response MUST be rece!ved in Purchasing on or before ___ ~ 

[ ] Yes, I am satisfied with the vendor's corrective action plan. 

r ] No, I am not satisfied with the vendor's corrective action plan. I am requesting that a meeting be 
scheduled with all parties to further discuss. 

[ J No, I am !!£!! satisfied with the vendor's corrective action plan. ! am requesting a formal written 
directive to no!lfy me vendor of !he possibility of termination and sanctions for failure to comply with 
terms, conaitions or specifications of said 00111:ract. 

Autficrized Signature/ T!lle Date 

Notice: This Vendor Performance Report is for reporting purposes only. 
Copy OSBA upon receipt of each document relative to this Vendor Performance Report. Purchasing to 

• Forward Fina! Report to: Vendor Resource Manager (Vendor File- VC# VS00000177t6 



Pui::ch~ Depa-.:b:nent 

505ai.:cl1 £1.•lilitaryTrail, Suite l IO 

West Palm Beach. FL33415-3 i9Q 

{56 l) 616-6800 

FA .. "'<.: (561) 2.42-6744 

'.Vv,tw_pbc.govfpurchasing 

..-

?alr.::r: Beach Co.:mty 

Board of co~cy 
Comn-.isslone,:s 

Sara Ba.x;;er. Mayor 

iVlnrci \.\faodwari:I. Vice Mayer 

i!--1.aria G. i>'latino 

Gregg K Weiss 

Joel G. Flores 

Maria Sachs 

Bobby PowellJr. 

County Atlnili".isb:2.ta.r 

Joseph A.brlt'.ZZO 

-.-.i:i: E.qm11 0,-;portim.f::_;, Er.t::ilo;-~1•· 

;Jrftcial Electroni;: LEZ:E::Crhead 

SECOND ATTEl.V[PT 

December 15, 2025 Form X..CX 

Email; Poeek(C::kuforanflori&1-con1 

ConsoHdMed ·~v.atcr G.ro-up. LLC 
3900 .Consumer St. 
"\,Vest P.a!m Beech, FL 3340-4 

RE, Tenn Contract# 250736RA., Vendor Performanr.:e Report 

Dear Vendor; 

EHdosed, please find documentation initiated by County personnel 1vb(cb denotes 
2 failure of your firm to perform vrithin the requirernents of the above referenced 
contract. 

Your 'it'ritten response: is required on OF befor~ December 29~ 2025. 

As appropriate_. please provide a corrective pb.n of l!cr[on on the. 2ttac:!1ed Vendor 
Performance Report vrhic:h "SVBI ensure that the reasoo for the fuilure to perform is 
not repeated. 

If }'OU ha\'e: any questions: p.Jr.25e do not besitate to conb!c.t me: nt 561-616-6805 or 
i ndon£o®pbc.ore:. 

Sinc-creh:. , 

A 
-f 1 /) r-7_,_ 

} 

cf _)'-,,_ ¾tvrcb.;>/ -
OGJ <~, 

Il~rn L Jaco r,a;, J.D. "
1 

Deputy Dire-ct 

c: Laura Cates, Fire Rescue 
Jean-Ch,ude N<l-0ngo, Buyer A..ssistant 
Vendor Code: VS0000017716 
File 



!"ART I: 

PALM BleACH COUi\!TYVEIIIDOR PERFORMANCE REPORT 

Tenn Contract/Purchase Order# 250'i36AA ------------
Vendor Name: Consolidated Water Group U.C Vendor Code:. VSOOOll0177il6 

USER DEPARTMENT (SPIEClf!CS OF NON-PERFORMANCE}: 
Describe in detail vendo~s failure(s) to perfonn. Attach additional page(s) if necessary. 

The vendor has submitted invoices not in accordance with their contract and has 
not resubmitted corrections as req1.11estedl. The vendor refused seli'ViCe during an emergent 

situtation when seNices were needed. See attached backu2. 

·=-"""'£:----.,. 
Department Fire Rescue .,,_a,_,,,.......,.,,._ -- - 2/29·'2025 Authorized Signature: ·'•.:..-·.,.. Date:. 1 , 

fi'AAT ml: VENDOR'S CORRECTIVE ACTION PLAN ADDRESSING SPECIFICS OF 
NON.PERFORMANCE: 
Vendors Corrective Action Plan MUST be rece1ved in the Purchasing Department on or 
before . Attach addiiional page(s) lf necessary. 

Palm Beach County Purchasing Department, Attenuon:~,.,..,-=-.,..,..,,,,..--,,,....--,,------~ Buyer 
50 801.el:h Military Trail, Suite 110, West Palm Beach, Fl 33415-3199 or Fax#: _______ _ 

AutlloriZed Signature: __________ _ Type/Prlnt Name:~-----------
Contact Telephone#: __________ _ &Ti!le:~-----------

fART HI: USER DEPARTMENT RESPONSE TO VENDOR'S CORRECTIVE ACTION Pl.AN: 
User Department response MUST be received in Purchasing on or before ____ . 

[ J Yes, I am satisfied with Ille vendor's corrective action plan. 

[ J No, I am not satisfied with the vendor's corrective action plan. ! am requesting that a meeting be 
scheduled With all parties to further discuss. 

r J No, u am .!IQ! satisfied with the vendor's corrective action plan. ! am requesting a formal written 
directive to notify the vendor of the possibility of termination and ?anclions for !'allure to comply with 
terms, conditions or specifications of said contract. 

Auihorized Signature I TIiie Date 

Notice: ThiS Vendor Performance Report ls for reporting purposes only. 
Copy OSBA upon receipt of each document relative to this Vendor Performance Report. Purchasing to 
Forward Final Report to: Vendor Resource Manager (Vendor File- VC#:_ __________ _ 



The vendor has breached contraot in the following areas: 

Page ! 7 of the RFQ - #17 Time and Material Contra cl ( Parts/Materials pricing at Cost} 

• Exhibit# I -Vendor submitted an invoice for parts and did include original 
manufacturer's/supplier's cost documentation. The invoice also had the incorrect labor rate. Sraff 
responded on l 0/24/25 and requested documentation of the cost of parts and the contracted labor 
rate. l 0/24/25 the vendor (Bernardo Gonzalez) responded that they mark up the price of parts so 
!hat they can make a profit. Staff responded with a copy of the contract lllld infonmed them that 
they could not mark up the cost of parts. On ! 0/27/25 Meghan Parnell, Contract Manager sent an 
email clarifying points of the coo tract including that the contract is fur time and material. As of 
this date a corrected invoice has still not been sent to fire Rescue and can not re paid as received. 

Page 17 of the RFQ 4l20 IRespo!iSe ,,me/Time for Completion 

"agrees to begin work not later than n twenty-four {24) houn for worlc requested aJ the stmulanf rate and 
four ( 4) hours far work requested at the overtime or holiday rates q/i<!l" notification. and to prosecute the 
work uninterrupted in such a manner. wfth sr.efficient labor, eqw.pmenl and/or '!laierials so as m ensure its 
completion within the agreed upon time qfter starting work." 

e Exhibit #2-On I 1nn.s Battalion Chief Garcia called and requested service for an emergent 
issue at Station 41. He was !old over the phone that services would not be provided due to a 
balance on the account. Meghan Parnell, Contract Manager followed up with an email regarding 
the refusal to provide services due to invoices that have been in dispute for weeks. The invoices 
in question had not been paid because vendor had provided the necessary back up documentation 
for the invoice. Toe vendor stated that their contract was expired at the fune of services however 
it was not and the vendor was provided a copy ofthelr award letter. On I l/!3/25 the vendor was 
provided a copy of their acceptance of the contract renewal. 

• Exhibit #3 - On l O/ll/25 Battalion Chief Garcia replied to an email from Bernardo Gonzalez 
requesting a proposal fur the services recommended after a technician came to station 14. Chief 
Garcia replied the same day asking for a proposal, he followed up again on 11/3/25, 1 ln/25 and 
1 J/12125 with no response from the vendor_ 



Meghan l'ar1n~i 

Fl-om: 
Sent 
io: 
Cc; 
Subject 
Attachments: 

Mr. Gonzalez, 

Meghan Parnell 
Monday, October 2.7, 2.02.5 3-21 PM 
'Gonzalez, Bernardo'; Suzanne Lear M. 
Edward Olsen J~ Niri Maharajh; Jose Garcia; Vanhorne, Shari 
RE: Account 7402.4012367 Consofidated Water - Service/ Repair cans 
Palm Beach County - Delivery Order -DO 440 07112500000000014893 

Exhibit#1 

I believe the reason you did not receive the DO is because the email we have on file is fora Wlowery. 

The system currently has filQ'<l(_e_ry_@culliganflorid_a&lllil If this is not correct, please go into the Vendor 
Setf Service System YSSPBP- \tVelcome 1;Q Palm B..eru;n___QoJ.!Ili;y's Vendor S.elf::.Sfill/ic_e_Q[SSL!l.e_g[stration 
System and change it. 

Can you pleese update your registration in the VSS System so it goes to the correct person? 

Also it would llelp our team greatly if you could give us contact names, emails and telephone numbers 
for: 

1. Who dowecontactfora service call? 
2. Who is the main contact for Accounts Receivable? 
3. Who is the main contact for Accounts Payable? 

We will do some research to see itwe have any additional outstanding DO's-

We do have one DO that we need a properinvoiceforincludingthe correct labor rate and parts cost 
backup. 

Meghan 

From: Gonzalez, Bernardo ,:;begoru:alez@cumganflorida.com> 
Sent: Monday, October 27, 20251:42 PM 
To: Meghan Parnell <MParnell@pbc.gov>; Suzanne Lear M.<SLear@pbc.gov> 
Cc: Edward Olsen J. <EOlsen@pbc.gov>; Niri Maharajh-<DMaharajh@pbc.gov>; Jose Garcia <IAgarcia@pbc.gov>; 
Vanhorne, Shari <svanhome@culJiganflorida.com> 
Subject: Re: Account74024012367 Consolidated Water- Servlce / Repair calls 

This f,'!essage Is Froll'i-an External Sender 

This message came fr1;im outside yoor organizatiorL 

Meghan, 

1 



I understand the processi and moving forward~ we wilt ensure we meet the agreement as stated. However, where 
the process went wrong is that we never received a DO or PO. and the quote was approved as is. I recently took 
over the GM positionwlth Culligan, and aside from our office manager Shari, we're stiU getting fami□ar with the 
procedures. 

I will escalate this to my boss to ensure we handle this properly and meet the expectatior,s of the contract. I also 
believe we still have not received a DO-PO to this date. Please advise on how we should proceed to getthls 
corrected. 

Thanks. 

Bernardo Gonzalez 
General Manager 
CuHigan of !he Palm Beaches 
8egonza1ez@cullioanljorida.com 
Phone: (561) 758-9975 
Consolidated Water Group 

~~an-

From: Meghan ParneU <MPameli@pbc.gav> 
Sent Monday, October 27, 20251:29 PM 
lo: Gonzalez,. Bernardo <begonza1ez@cufliganflorida.c:orn>; Suzanne Lear M. <Slear@pbc.gov> 
Cc: Edward OlsenJ. <:EOlsen@pbc.gov>; Niri Maharajh <DMaharaih@pbc.gov>; Jose Garcia <lAgarcia@pbc.goV>; 
Vanhorne, Shari <svanhorne@cumganflorida.com> 
S<lbject: RE: Account 74024012367 Consolidated Water· Service/ Repair calls 

Good afternoon, Mr. Gonzalez, 

I've attached for your review the current contract you have with Palm Beach County. This is the contract 
that we must followtorthe process of paying you forthe services performed. 

I wanted to point out a couple of items. 

1. Before work is performed the vendor must have a Purchase Order {DO). Fire Rescue staff can ask 
you for a quote, however once they approve the work, you would also need a DO before you 
perfonn it. Fire Rescue {Suzanne Lear) would issue the DO, and you woutci receive it by ern ail. 
The original DO is used for the service call and repair. 

2. Once the work is performed you can invoice the work by sending an emait to Finance@ 
~Je_s@mypalmbeachclerk..c.om,AND ourteam@Fire-FAC-lnvoi<;;f~Pbc.o.r_g. The Invoice 
must include the DO number on it. Rre Rescue will then request internal approval to pay the 
invoice from the person who requested the work. When approved, the invoice is reviewed against 
the contract. Suzanne Lear will contact you with any discrepancies with pricing, or if parts cost 
documentation is needed. 

3. Only contractUne items will be included in the DO and only contract line items witl be paid. 
4. In the case you have mentioned below-the contract only allows for us ta pay you for the cost of 

parts. You cannot increase the amount of the contract. This is a time and material contract {see 
Page 17, item #17 -see below and attached) 

2 



Please J.et us know ii you have -any questions regarding-this process. \/Ve want to e11sure our vendors 
receive payment ln a timely manner and we can only do this ifwe receive accurate invoices tl1at match 
the PO and the contract terms. 

Th2nkyou. 

Meghan Parnell 

M I fJ ## 
/V( ey1rt{lj( r r;t?;-/(f!dfV 

Contract Maneger 
Palm Beach C:oun.y, Fire•Rescu-; 
405 Pik<? Road 
West Palm Beach, FL33411 
Office: (561} 616~6930 
Ematt;mpsme-U@pbc.go'I 

i 7. TIME .At'\l!J lVl_A1]::RlAL CONTRACT {?ARTS/MATEF1JA.l..~ PR!ClNG AT C 

This term does not allow for the County to request, nor the successful quoter tc 
specified in this solicitation. This term is for the purchase of actual, physical 
specified herein. 

The price to be paid for materials sold to Palm Beach County as a result of this 

(1) t.he actual cost of materials; and (2) direct !abor hours charged at flxed hourl.y 
expenses, and profit. if the quoter exceeds the ceiling price of the contract, he c 
to pay any costs exceedtng the ceiling price of the contract. 

V\/ith each invojce t.hat includes materials not covered by the service as 
manufacturer's/supplier's cost documentation to the Palm Beach County De\ 
Finance Department, Pre-Audit Division, PO Box 4036, VVest Palm Beach, Flori 
on cost~ exceed the quotefs price to its most favored customer for the samE 
whichever is lower. Any Sales taxes paid by the quoter to its suppliers for mat, 
RfQ are reimbursable by Palm Beach County to the quoter. 

From: Gonzalez~ Bernardo <bi:e-om:alez(@cu!lfaanflorida.com> 

Sent: Friday, O.ctober24, 2025 3:44 PfV1 
To: Suz.anne Lec.r rvl. <Si.ear.@Jobc..gov>; rv1eghan Pam~!! <MPcrnel]1'ah:ibc.gov> 
Cc: Ed:.,vard Olsen J, <l;Q!sen@)obc.gov>; Niri l\/13ha.rajh <Dfvlaharaih@obc.,gov>; Jose Garcia <JA:=:a,ciatfilabc.gov:>; 
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Vanhorne, Shari <sVanhome@culliganflorida~com> 
Subject: Re: Account 7 4024012367 G:lnsolidated Water - Service / Repair calls 

Sounds good, thank you. 

Bernardo Gonzalez 

Genera[ Manager 

Culligan - West Palm Beach 
Begonzalez@culr!f!an!lorida.com 
Phone : (561) 758-9975 
Consolidated Water Group 

From: Suzanne Lear M.<Slear@pbc.gov> 
Sent: Friday, October 24, 2025 3:42:53 PM 
To: Gonzalez, Bernardo <begonzalez@cumganftorlda.com>; Meghan Parnell <MPamel!@pbc.gov> 
Cc: Edward OisenJ. <E01sen@gbc.gov>; Niri Maharajh <DMaharaih@pbc.gov>;Jose Garda <lAgarcia@obc.gov>; 
Vanhorne, Shari <svanhorne@culliganf!orida.com> 
Subject: RE: Account 74024012367 ConsoRdated Water- Service/ Repair calls 

Hello, 

No, you cannot add anything to the parts cost. The contract does not allow for it. I am also forwarding 
this to my managernow. 

Kind regards, 
Suzanne 

From:. Gonzalez, Bernardo <hegonzalez@cµlUganfloridacom> 
Sent: Friday, October 24, 2025 3:2S PM 
To: Vanhorne, Sharl <svanhome@cuiliganflorida.com>; Suzanne Lear M. <Slear@obc.goV>; Niri Maharajh 
<DMaharajh@pbc.goV>; Jose Garcia <.IA-aan;ia@pbc.gov> 
Cc: Edward OlsenJ.<E0lsen@pbc.gov> 
Subject: Re: Account 74024012367 Consolidated Water -Service/ Repair calls 

Lear. 

What exactly do you need from us to get this resolved? There's been a lot of back and fcrth ori this situation. We 
take the cost of the parts. and the final prtce increases by2~5x or 3x, this is n,ecessaryforusto make a profit on 
these contracts since we're paying two employees to perform the work in this case. 

We can send you the cost breakdown for the parts and revisit the total am-aunt charged~ The best we can do is 
apply a multiplier of2.5x to the cost when adjusting the price. For example, if a part costs $30, we calculate it as 
$30x3 = $90, andthatbecomesthecharge. 
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Please let me know if this clarifies the issue and what exactly you need from us to resolve the outstanding amount. 

Thar,ks, 

Bernardo Gonzalez 
General Manager 
Culligan of !he Paum Beaches 
Begonzalez@rn1Digan1lorida.com 
Phone : (561) 758--1l975 
Consolidated Water Group 

~~an-

From: Vanhorne, Shari <svanhorne@culliganflorida.com> 
Sent: Friday, October 24, 2025 3:23 PM 
To: Suzanne Lear M.<Slear@pbc.gov>; Niri Maharajh <0Maharaih@pbc.gov>; Jose Garcia <JAgarcia@obc.gov> 
Cc: Goozalez, Bernardo <begonzalez@culfiganflorida.com>; Edward Olsen J. <EOlsen@pbc.gov> 
Subject: Re: Account 74024012357 Consolidated Water -Service/ Repair calls 

Good day All, 

!will be handing this issue overto my GM and maybe he can find some resotve. lwillstill work on the 
othersmallerinvoices and get them corrected for you but the issue regarding approval and who should 
not have approved-for the installations dated 8/14/2025 needs to be escalated. 

Kind regards 

Shari Vanhorne 

Office Manager 

Culligan of the Palm Beaches 
svanhome@culftganflorida.com 
Phone :(561)247-9528 EXT- 69712 
Consolidated Water Group 

~~an. 

From: Suzanne lear M. <Slear@pbc.goV> 
Sent: Friday, October 24, 2025 3:14 PM 
To:. Vanhorne,. Shad <sv:anhome@cuUiganflorlda.com>; Nirl Maharajh <OMaharaih@obc.gov>; Jose Garcia 
<lAgarcla@pbc..gov> 
Cc: Gonzalez.,. Bernardo <begonzalez@culliganfloridacom>; Edward Ofsen J. <E.Qlsen@pbc.goV? 
Subject: RE: Account 74-024-012357 Consoiidated Water- Service/ Repair calls 

HI Shari, 
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As you can see, I was not included in the email chain below because l'm the AP person. Niri has 
authority to request your service, and approve estimates to get work completed; having water atthis Fire 
Station is critical. This is the point at which you should receive a DO (purchase order). 

However, no one can authorize costs that are not within the contract. 

As work is completed, we expect an invoiceforparts & lal>or. The lal>or has to be the contract rate, and I 
need actual proof of cost you paid for parts. This is not negotiable. 

I hope this helps to clear things up. 

@Niri Maharajh, @Jose Garcia, can you please help with this? Can you please be sure you are getting a 
DO for every call? 

Thar1kyou, 

Suzanne Lear, Procurement Specialist 
Palm Beach County Fire Rescue 
Phone 561.233.0881 

t=rom: Vanhorne; Shari <svanhorne@cuUlganflorida.com> 
Sent: friday, October 24, 2025 2:42 PM 
To: Suzanne Lear M.<Sl,ear@pbc.gov>; Youlanda Ellis <YE1lis(@mvoalmbeachderk,cqm_> 
Cc Gonzalez, Bernardo <begonzalez@culliganflorida.com> 
Subject: Fw: Account 7 4024012367 

Good day, 

I was informed by my GM that there was correspondence between some on your side named Niri and our 
former employee Elyse. In this thread he gave the go ahead on the estimate given. So just so I'm clear are 
you disputing the invoice or is the "at cost" price sheet added information needed irom you in order to 
complete processes on your end? 

The email thread is withing tis email. 

Shari Vanhorne 
Office Manager 
Culligan of the Palm Beaches 
svanhorne@culiiganflorida.corn 
Phone :(561)247-9528 EXT- 69712 
Consolidated Water Group 

5 



Cullisari-

From: Gonzalez, Bernardo <begcnzalez@culJiganflorida.com> 
5'>..nt Friday, October 24, 2025 2:30 PM 
To: Vanhorne,. Shari <:svanhome@cumeanflorida.com> 
Subject: Fw: Account 7 4024012367 

Get Outlook fruQSJ:~_,_[jJ_$_J 

l'r"m: Nlri Maharajh <DMaharaih@pbc.gov> 
Sent: Friday, August 8, 2025 2:48:31 PM 
To: Einerman, Elyse <eeinerman@culfiganflortda.com> 
Cc: Gonzal~ Bernardo <begonzalez@cuHiganflorida.com>; Speropaulos, Ernie <ESperooouios@cuHiG:anflorida.com>; 
Vincent, Sraxton <bvincent@culliganflorida..com> 
Subject: RE: Account 74024012367 

Elyse, 
Thank you. 

Great weekend to you and your team also. 

Respectfully, 

1fw.7rtdAtta-jll 
Manager, Capital Projects 
Fire Rescue 
Support Services 
0: 56i 233 0884 
C : 561 785 5407 

From: Einerman, Elyse <ee!nerman@cuUiganflqriPa.com> 
Sent: Friday, August 8, 2025 2:31 PM 
To: Nlri Maharajh <DMaharajh@pbc:.gov> 
Cc: Gonzalez, Bernardo- <begonzaiez:@cuUigat1f1orida.com>; Speropoulos, Ern{e <ESperoooulos@culiiganflorida_com>; 
Einerman. Elyse <eeinerman@rulliganflorida4com>; Vmcent~ Braxton <bvincent@cu!Hgan_florida_corn.> 

Subject: Re: Account 74024012367 

Happy Friday! Nirl • 

Fantastic! 

! will schedule this job for this Wednesday 8/13 -2 technidans -
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Have a fabulous weekend 

Regards, 

Elyse 

erom: Nirl Maharajh <DMaharaih@pbc.goV> 
Sent: Friday, August 8, 2025 2:16 PM 
To: Enerman,. Efyse <geinerman@culliganfl-orida.com> 
Cc: Aaron f>ribyl <APribyl@pbc.gov>; John Molina D. <JMolina@obc.goV> 
Subject: RE: Account 74024012367 

Hi Elyse, 

We have an approval to proceed with your quote for FSif14 water system repairs, sent7/23/25. 

Please let me know your work schedule for this task, and I wm have someone from our team assigned. 

Respectfully, 

~?ICafua_jA 

Manager, Gap ital Projects 
Fire Rescue 
Supi:,ort Services 
0: 551 233 0884 
C : 561 785 5407 

From: E.inerman, Elyse <eeinerman@culliganflorida.com> 
Sent: Tuesday, Au~ust 5, 20251:24 PM 
To: Niri Maharajh <DMaharaih@pbc.goV> 
Cc: Einerman.,. Elyse <eeinerman@:culliganflorida.i::om> 
Subject: Fw: Account74024012367 

Good afternoon Nin, 

Hope all is well -

I am just following up on the estimate I sent out 7 /23 

Any questions or concerns? 

Thanks so much 
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Elyse finerman 

Culligan of the Palm Beaches 

Adm in Suppor!/Coordina tor 

350 North Haverhill Rd 

Suite 600 

West Palm Beach R 33415 

561-741-7059 office 

eeJne.rman@culliganflQfld;;~p.ro 

Culligart 

From: Einerman, Elyse <eeinerman@culliganflorlrla.com> 
Sent: Wednesday, July 23, 2025 11:22 AM 
To: Niri Maharajh <dmaharajh@pbc.goV>; iohnmolina@pbc.gov <iohnmolina@pbc.goV> 
Cc: Einerman, Elyse <eeinerman@culliganflorida.com>; Gonzalez, Bernardo 
<begonzalez@culliganflorida.com>; Speropoulos, Ernie <ESperopoulos@cullii,anflorida.com>; Vincent, 
Braxton <bvincent@cui!iganflorida_.com> 
Subject: Account 7 4024012367 

Good morning, 

This is the estimate for the work needed at Firehouse 14. This estimate is based on the multiple visits 
by Culligan of the Palr:n Beaches working with Nin and team. 
Account740240i2367 

Please let me know when you would like us to perform the work. Additionally, please reach put with 
any questions, comments or concerns. 

10 X 54 Catal;1:ic Carbon Rebed $629.00 
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10 X 54 Cata!ylic & Anion Resin Rebed 
10 X 54 Catalytic Carbon& Catcite Rebed 
Add ½ HP RO Booster Pump 
Filter Housing 4x20 
Acid Wash - membrane 
Labor 

This is a two-person job 

$629.00 
$53125 

$2257.00 
$705.00 
N/C 

Jl,s per contract1$249.00 

, Please make sure you have a dedicated breaker for the booster pump 

Regards, 

Elyse Einerman 

Culligan of the Palm Beaches 

Admln Support/Coordinator 

35[) North Haverhlll Rd 

Suite 600 

Wesi Palm Beach Fl 33415 

561-741-7059 office 

1,_E;i'1fil:DJ1JJ1@culliganflori!l.a.i:.om. 

C~rJJl, 

HIPAA NOTIE: This email conforms to the rules and regulations of the HEAILT!-l INSURANCE 
POR.TABH!.ITY ANDACCOUNTAB!UTY ACT (HlPAA). This email may contain HIPAA protected health 
information, which may include, but is not limited to, patient name, address, billing information, 
examination ortreatment information, or other personal identifiers. All such information must remain 
confidential, and mayonlybe viewed and utiliz€d by those legally authorized. If such message is 
received in error, please notify the sender and delete the original Any other use is strictly prohibited. 

Under Florida law, e-mail addresses are public records. lf you do not want your e-ma1l address released 
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in response to a pubtlc records request, do not send electronic mail to this entity. Instead, contact tills 
office by phone or in writing. 

11 



Megha!'I ~imell 

f•0m: 
Se11t: 
lo: 

Meghan Parnell 
Thursday, November 13, 2025 7:5-0 AM 
'Peek, Phil'; Zulma Gasca 

Exhibit#2 

Cc. 
Subject: 

Gonzalez, Bernardo; Vanhorne, Shari; Aaron Prbyl; Jose Garcia; Lauren Magierowski A 
RE: Contract- Consolidated Water 

Attaci>ments: 250736R - Renewal Request.pd!'; 250736R-ZG - Water Softener System, Maintenance 
and ReP.air Services, Term Contract, Re-Quote.pdf 

Good morning, 
I am attaching the authorization the Counly's Purchasing department received to renew your contract. 

I've inctuded Zulma Gasca, Procurement Compliance Manager with the County's purchasing 
department on this email. Please direct at! further communication regarding your contract and 
outstanding invoices to her. 

Thank you. 

Meghan 

From: Peek, Phil <µpeek@culliganflorida.com> 
Sent: Tnursday, November 13, 2025 7:00 AM 
To, Meghan Parnetl <MPame!!@pbc.goV> 
Cc: Gonzalez, Bernardo <begonzafez@culliganflorida.com>; Vanhorne, Shari <svanhorne@culliganflorida.com>; Aaron 
Pribyl <APribyl@pbc.gov>; Jose Garcia <.iAgarcia@pbc.gov>; Lauren Magierowski A.<lMagierowski@pbc.gov> 
Subject, Re: Contract- Consolidated Water 

This Mess.-ige !!,"From an External <1e11cller 

This m~e came from qulsi9e yo4r organizafion. 

Mrs. Parnell, . 

Just following up on the communication below. 

Thanks 

From: Peek, Phil <ppeek@culliganflorida.cQm> 
Sent: Friday, November 7, 2025 4:04 PM 
To: Meghan Parnell <Ml'amell@pbc.gov> 
Cc: Gonzalez, Bernardo <begonzalez@culliganflorida.com>; Vanhorne, Shari 
<svanhome@culiiganflorida.com>; Aaron Pribyl <APribyl@obc.gov>; Jose Garcia <JAgarcia@pbc.gov>; Lauren 
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Magierowski A. <LMagierowski@obc.goV> 
Subject: Re: Contract- Consolidated Water 

Mrs. Parnell, 
I do not see any signature from an authorized Culligan Water Group employee agreeing to bcingawarded 
the new contract. If you have this, please provide. 

From: Meghan Parnell <MParne!l@pbc.gov> 
Sent: Friday, November 7, 2025 3:37 PM 
To: Peek, PhH <ppeek.@culliganftorida.com> 
Cc: Gonzalez, Bernardo <begonzalez@cu!liganflorida.com>; Vanhorne, Shari 
<svanhorne@culliganflorida.com>; Aaron Pribyl <APrtbyl@obc.gov>; Jose Garcia <.lAgarda@pbc.gov>; Lauren 
Magierowski A.<lMaglerowski@pbc.gov> 
Subject: RE: Contract-Consolidated Water 

The contract has not expired and is current. Please see the most recent award letter that was sent. 

As far as the invoices below (exceptfor#597030) we will research them for the status. 

lnvoice#597030 is the invoice that we need updated to conform to the terms of the contract and sent 
back to use. We are unable to pay ftrmw, as it has been submitted to us, due to it not being according to 
tha terms of your contract. 

Thank you. 

Meghan 

From: Peek~ PhH <pneek@culliganflorida.com> 
Sent: Friday, November 7, 2025 3:22 PM 
To: Meghan Parr.ell<MParnell@obc.gov> 
Cc: Gonzalez,, Bernardo <heganza?ez@cuHiganflorida.com>; Vanhorne, Shari <s.vanhorne@cumganflor1da.com>; Aaron 
Pribyl <APribvl@pbc.gov>j Jose Garcia <1Agarda@obc.gov>; Lauren Magterowski A.<lMagierowski@pbc.gov.> 
Subject: Re: Contract-Consoiidated Water 
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Mrs. Parnell, 

The balance below is what is currently due on your account. 

The only transaction that I see that took place during the contract terrn of 7/15/2024 - 7/14/2025 was the 
transaction for $40.50 on 6/9/2025. 

All other charges would not be subject to the pricing terms of the contract as the contract has expired. 

We need to this balance paid in full, less the $40.50 

We need receive payment in full of $5,876.46 for the services provided outside of comractterm. 

In regard to the new request of service, we would be glad to move forward with the quote that my GM 
Bernardo will provide which would not be subject to the contract terms because of 7/14/2025 expiration 
of contract. 

Open Invokes 

fnv9-keNo 

688409 

670588 

605-263 

597030 

551677 

From: Meghan Parnell <MParne:Il@obc.gov> 
Sent: Friday, November 7. 2.025 2:56 PM 
To: PeekJ Phil <poeek@culHganflorid-a.com> 

!;)ueDat;e. 

1081/2015 

10/Z7/2025 

8/28/2025 

8/14/2.025 

5/9/.2025 

-- -··-···· ·-·- ---

Cc: Gonzalez~ Bernardo <begonzalez@culliganflorida.com>; Van home, Shari <svanhorne@cumeanflo;ida.com>; Aaron 
Pribyl <APrlbyi@pbc.gov>; Jose Garcia <JAgarda@obc.gov>; Lauren Maglerowski A. <LMagierowski!6Jobc.g□v> 
Subject: RE: Contract~ Consotidated Water 
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Good afternoon, 

Battalion Chtef Garcia called Culligan dispatch today to request emergent services for one of our Fire 
Stations and was told that Culligan would not provide services due to an unpaid invoice. VVe ilave been 
citternptlng to resolve the invoice issus with you for a few weeks now. Please see the attached email 
cha[n with our efforts to re.solve this. 

lt ls critical that services are provided for our Fire Station when it is requested. Pt ease let us know i1ovv 
this invoice a tJd service fssue can be resolved. 

Thank you. 

Meghan 

;tf e,,thM pa.Fl(&!!! 

Cont,act Manager 

Palm Beach Counr;<, Fire Rescue 

405 Piks- Road 

VV~:stPetm Baach. FL33471 

Office: (:561) 615-5930 

Ei,'l.aii:rnp2rnell@pbc.l~::v 
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From: Meghan Parnell 
Sent: Friday, November 7, ZOZS S:18 AM 
To:. 'Pee~ Phir <ppeek@cu[frganflorid~,com> 
Cc: Gonzalez, Bernardo <begomalez@culliganllorida.com>; Vanhorne, Shari <SVanhorne@culliganflorida.com> 
Subject: RE: Contract- Consolidated Water 

Good mornfng, 

Hf Phil, nice to meet you. 

Here are the response pages that your company provided in the RFQ response to the document that I 
sent you. 

Your quote response is the offer and the acceptance is your award \etterwhich I have also attached. 

Please let me know if you have any questions. 

Thar,kyou. 

Meghan 

From: f'eek, f'hil <poeek@culliganflorida.com> 
Sent Thursday, November 6, 2025 3:2D PM 
To: Meghan Parnell <MParnell@obc.gov> 
Cc: Gonza.iez,. Bernardo <begonzaiez@cuUiganflorida_com>; Vanhorne, Shari <SVanhome@cu!liganflar_ida.tom> 
Swbject:: Contract- Cortsofidated Water 
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Mrs. Parnell, 

Good afternoon. My name is Phil Peek, and I am the Regional Vice President tor CuUigan Water Group. 
Bernardo andl Shari brought this matter to myanention. I apologies tor the confusion thus far. We look 
forward to resolving this asap, and I greatly appreciate your business! 

Can you please provide the original executed contract that you refence below between our entities? 

Thanks! 

From: Meghan Parnell <MPamell@pbc.gov> 
Sent: Monday, October 27, 20251:29 PM 
To:: Gonzalez,. Bernardo <begonza!ez@culiiganflorida~com>; Suzanne Lear M. <SLear@obc.gov> 
Cc: Edward OlsenJ.<EOlsen@pbc.gov>; N"iri Maharajh <DMaharaih@pbc.gov>; Jose Garcia <JAgarcia@pbc.'10V>; 
Vanhorne, Shari <SVanhorne@culliganflorida.com> 
Subject: RE: Account 74024012357 Co~solidated Water• Service/ Repair calls 

Good afternoon, Mr. Goru:alez, 

I've attached for your review the current contract you have with Palm Beach County. This is the contract 
that we mustfollowfor the process of paying you for the services performed. 

I wanted to point out a couple of items. 

1. Before work is performed the vendor must have a Purchase Order (DO). Fire Rescue staff 
can ask you for a quota, however once they approve the work, you would also need a DO before 
you perform it. Fire Rescue (Suzanne Lear) would issue the DO, arid you would receive it by 
email. The original DO is used forthe service call and repair. 
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1. Once the work is performed you can invoice the work by sending an email to Finance@ 
eayaJ:,le,<_@mypalmbeac.h_~QID, AND ourteam@l:i!:s,-FAC-lnvoices@pbc,.9;g. The Invoice 
must lnclude the DO number on it. Fire Rescue will then request internal approval to pay the 
invoice from the person who requested the work. When approved, the invoice is reviewed against 
the contract. Suzanne Lear will contact you with any discrepancies with pricing, or if parts cost 
documentation is needed. 

2. Only contract line items will be included in the DO and only contract line items will be paid. 
s. In the case you have mentioned below- the contract only allows for us to pay you for the cost of 

parts. You cannot increase the amount of the contract. This is a time and material contract [see 
Page 17, item#17-see below and attached) 

Please let us know if you have any questions regarding this process. We want to ensure our vendors 
receive payment in a timely manner and we can only do this ifwe receive accurate invoices that match 
the PO and the contract terms. 

Thank you. 

Meghan Parnell 

HIPAA NOTE: This email conforms to the rules and regulations otthe HEALTH INSURANCE 
PORTABILITY AND ACCOLPNTABIUTY ACT (Hli>AA}. This email may contain H!PM protected health 
information, which may include, but is not limited to, patient name, address, billing information, 
examination or treatment information, or other personal identifiers. All such information must remain 
confidential, and may only be viewed and utilized by those legally authOrlzed. !f such message is 
received in error, please notify the sender and delete the original. Any other use is strictly prohibited. 

Under Florida law, e-mail addresses are public records. if you do not want your e,mail address released 
in response to a public records request, do not send electronic mail to thls entity. Instead, contact this 
office by phone or in Writing. 
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Meltfaan Parnell 

From: 

Sent:. 

To: 

Cc, 

Subject: 

Good afternoon, 

Jose Garcia 

VVednesday, Novembei 12, 2025 12.:35 PM 
Gonzalez, Bernardo; V<mhorne, Shari 
John Molina D.; SpEmpoulos, Ernie; Suzanne Lear M.; Meghan Parnell; Lauren 
l'vlagierovvski A.; Aaron Pribyl; Edward Olsen J. 
RE: Account 7 4024012367 Consofidat2.ci Water - 5-ervice; Hepair cafls 

Exhibit#3 

Due to the current condition of the water treatment equipment and multiple tailed attempts in 
requesting an estimate, INe are requirin.g a formal proposal by end of c!ay for the repairs tl1at have bsen 
1dentffied by your technician. if not provided, we will be reaching out to otller vendors to have the scope 
of work completed. 

Respectfully, 

J me,,-A . G /J.,,VCA,w 

Battalion Chief of Facilitie:S 
P.:.drn Beech County Fir-a Rsscu~ 
2601 Vfsta Park.way 
~v·esr Pa!tn Beach, FL 33411 
/Uf!_arcla(ii)FJbc .. z.o v 
Dft7ce: (561) 133-0899 
Cell: (561) 311-1574 

at•·~\ 1~-,.i,ri • I3t~tt~; 
• ,_ ~}!£5'•· "/ 

r~~i{_~~~&ci~~~(,j[-~Ji§i~fil.~~:~~~~~,i:~1,\l;,:;ci.',~l 

rrom:Jose Gacc\a 
Se:nt Fridcy, No1;embes7, 2..02..512:50 PM 
To: 'Gonzalez ... Bernardo' <begon12.!ez.@culiiganflorid.a .. corn>; 'V;;;nhorn.e, Sh~ri' <sv2.nh0rne@cu!lig~nfbrida.c.om> 
Cc: john Molina D.<Ji\t1olin2@pbc.gov>; 'Speropoulos, Ernie' <ESperopou!os@culliganflorida.corn>; Suranne Lear M. 
(5Lear@pbc.gov) <SLear@pbc..gov> 
Subject; RE: Account 74024012367 Consolidated \Nate1· - Service/ Repair calis 

Any Updates? 



J ow-A. qctrciw 
Battalion Chief of Facilities 
Palm Beach Count:,v Fire F?e.scue 
2601 V'I;·ta Park1;,,•a:y 
I-Vest Palm Beach, FL 3341 I 
i at:a..tcfo@obc..s.wv 
Office: (561) 233-0899 
Cd/: (561) 312-2574 

",r ,:■·•;,;;,,.;,u ··&/;>,';. ·~:= ;:,-,~-~ ""'.• ~41""~ 
(::~iliJl;; -
,.t1-~-fj " 

,--: 

------- ~ ~?•'"'- • ·e: - •• ~, ~ 
-;s~~,. -~'.i;e4-.1r,;,~:1~rci<t~½t~~-~"'<;,"'= -2: , ,,,.,.(' ·.:::....--_ ✓........~-tt::.~~-""' 

From: Jose Garda 
Sent: Monday~ l'fovember 3, 2025 8:24 AM 

~~~~~~~~~ 

To: 'Gonz:a1ez .. Bernardo' <begonz2lez@culli22r1fiorid2.cam>; 'Vanhorne.,Sh=:ri'-:::svanhome@cu!li.2:anfloiida.com> 
Cc: John l\rlo!ine D.<Jl\Jiolinc@Jpbc.gov>; 'Speropou!os, Ernie' <E.Socrooou\os(@cuill:2:a11f!odda.com>~ Suz.anne Lear !vi. 

(Slear(!:)Dbc .. 2ov) <Slear@pbe.£ov> 

Subject: RE: Account 74024012367 Consolidated W:iter - Ser1Jice / Repair calls 

Good morning, 

Any lJpdates. on this proposal or an eStlrnated time of 1.Nl~1en this \rVork will be complete? 

Thanks in advance, 

J o-Jp,A. (j{M"'d[;u 
Battalion Chfof of Facilities 
Palm Beach Counfy FirB R,a~~UB 

260 I Vista Parkway 
FVest Puln-1 Beac!x, FL 3341 I 
ia~arda(iiJobc,f!ov 
Oj]iee: (561) 233-0899 
Celi: (561) 311-2574 
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~;\ 
'--s··-. -~L /65; -~~, ~ ~ 
\•• ·•·- .. 

,._ -~ -.,£,_;/;c-
•• • ~~ 

"'!,~ ......... 

~13~~taw~"?q~~w..~~~~-'1\\~~ 

From:Jose. Garcia 
Sent: Tuesday, October 2'8~ 2025 5;52 P~-.tl 
To: 'Gonzalez.., Bernardo' <begom:alez.@cuIJiganflori<la_mm>; V2:nhorne:, Sheri <91onhornt@culli2:.2nflorlde.com>; 
Meghan Pamei! <MPam-e.ll@pbc.gov> 
Cc:: i\liti l\!1a-haraJh <DMaharaih@obc.gov>; John Moiina D- <JMolina(a)pbc_smv>; Acron Pribyl.,....APribvl@Dbc.gov>; 
Suzanne Lear M.<SLear@pbc.gov>; Edward Olsen J. <EOlsen@pbc . .e:ov>; Lauren Magierowski A. 
<Uvlagierowski@obc.gov>; Spero po u las, Ernie <ESoarooou!os@cu llie:anfl ori da.,,com > 
Subject; RE: Account 7402.4012367 Consolidated \Nater- Service/ Repair calls 

\Ne would love to move fon.Mard with the repa[rs. Please prepare a praposaL 

Than!( you, 

T Cr<,;0-A. lq/;LJl"Ct.Cv 
Battafion Chief of Facilities 
Palm Beach County Ffre Rescue 
1601 Vista Parkway 
J-Vest Pu!nz BeacfzJ FL 334 ! j 
iaE?£.JN:ia{'a..pbc~tW v 

Office: (561) 2]3-01!99 
Cell: (561) 312-1574 

f ' 

--::,~ 

~~~~~~~~!f.eg_ ~~1@~[.@'ir~~§ZL~li-~E~~ff~;y~~;~:~· 

From: Gonzafez, Bernardo -::::::begonza!ez.@)cuUie;;:inflorida.com> 
Sent Tuesday, October 28, 2025 2:05 PM 
To: Jose. Garcia <JAEcrctq(iilobc.,wv>; Vanhorne:, Shari .::svanhornct"filcullr.e:anflorida.com>; iVleghan Parnell 
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<MPameli@obc..-oV> 

Cc: Niri Maharajh <DMaharalh@pbc.gov>; John Molina □. <1Molina@pbc..ga11>; Aaron Pribyl <APribyl@obc.gov>; 
Suzanne Lear M. <Slear@pbc.gav>; Edward Olsen J. <EOlsen@pbc.eoV>; Lauren Magierows!ci A. 
<lMagierowsld@pilc.gov>; Speropoulos, Ernie <ESperaooulos@culliganflarida.com> 
Subject: Re: Account 7 4024012367 Consoudated Water - Service/ Repair calls 

This Message Ils F.rom aiiJ;;xtemal Sender 

This message ~me ~m.o~i~~.w:urof9anizafion. 

Hi Jose, 

Please see below the feedback from our technician~ Chauncey. who was onsite yesterday to address the issue: 

T echnlclan' s findings (Chauncey): 

• The aerator located outs Ide on the pad needs to be thoroughly cleaned and sanitized. Adding a pool float 
with chlorine tabs will help maintain cleanlfness. 

• The check valve in the aeratorisfaulty and needs replacement, as water is llowing back into the aerator 
and causingthe pump to cycle excessively. 

• The c:heck valve afterthe RO storage tanks is also faulty, resllltlngin the DAB pump cycling continuously 
without actual water flow being detected. 

o Reorder the calcite/carbon filter located betvveen the RO and storage tanks. Thiswmatlowfor residual 
chlorine in the lines, which is required for a limited-use system. 

If you'd like to move forward with the repairs. I can prepare a quote. Please note tl1at some of these partS will need 
to be ordered. 

Thanks, 

Bernardo Gonzalez 
General Manager 
Cui!igan of the Palm Beaches 
Begonzalez@oulllaanl!oridacom 
Phone : (561) 758-9975 
Consolidated Water Group 

~~cm. 

From: Jose Garcia <.lAgarda@pbc.gov> 
Sent: Monday, October 27, 2025 4:29 PM 
To: Vanhorne.,. Shari <svanhome@cu!liganflorida.com>; Gonzalez.~ Bernardo <begonzalez@cu!l.[ganfloridacom>; Meghan 
Parnell <MParnell@obc.gov> 
Cc: Nlri Maharajh <DMaharaih@obc.goV>; John Molina D. <JMo!ina@obc.gov>; Aaron Pribyl <APribvl@obc.gov>; 
Suzanne Lear M~ <Sl.ear@pbc..gov>; Edward Olsen J. <EOisen@pbc.gov>; Lauren Magierowski A. 
<LMagferowski@pbc.gov> 
Subject: RE: Account 74024012367 Consolidated Water- Service/ Repair calls 
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Shari, 

Thani< you for your response. If f am reading this correctly, you had a tec!1nicien respond on Friday? !f 
this is correct, could you please advise what they accomplished onsite? I stop peel by thi-s morning and 
took the attached photos of Flre Station 14. vvhich seems to me that nothing was done. It does seem that 
tl1e lack of attention to your f}{)int of contact has caused some serfous delays ln our service. \Nhile \Ne 

underntand that growing pains are. in fact very much reel, wa neecl to 1Norl< together to make sure '-Ne are 
on the same page. I beUeve the initial.. DO did nm reach the appropriate party on Thursday l 0/23/2025 
but a phone call 1.,vas made to Shari, the very next day and we were advised a technician was going to 
respond that day. Acc.ording to our contract, which is Listed down below, an emergent call classifies as a 
response within 4 houiS. Vl/e did not receive an emergent response within 4 hour:s from the time 0-f 
contact, nor did we receive a response 24 llours from the time of contact. So, either INay lam confused if 
you are stating that the DO tl1at was issued for a Standard Rate was holding you back from responding? l 
believe the best course of action right now\,;vould beto have a meetlng between both parties, a "Meet 
and Greet," if you will. We aiefamitiarthat information may be tost dwrlng a transition period. this 
orientation \Nill assure that we atl are one the same page as far as 1.Nl1at is written in the contract and our 
expectations going forward. 

Mr. Gonzalez, 

Coulci you please provlc!e your availability 1.,vithfn the next fe'1V weeks, so that a proper orientation could 
tak.e place, to assure that both parties are on the same page? 

Respectfully, 

J 0?,0A. Ga-rdw 
Battafion Chief of Facifitjes 
Palm Beach County Fi.re Rescue 
1601 VistaParkwa_r 
)-Vest Palm Beach, FL334II 
i rlf! a rd a.W:,,p be.gov 

Ojjice: (561) 233-0899 
Cell: (561) 312-2574 

,.: 
I-!.. 
f~ • 
~ ,,. ~---"-~""W ,. i 

,?;1<,/ 
'~~~'...ff~S.~~ 

_,,---:~ 

~~'iiA'~:lii~~~~~~~-T!!~~n~m'it~~i~~~t~11~ 
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Inter-Office Memorandum 

DATE: April 1, 2026 

TO: Tracy Ellison, Deputy County Administrator 
County Administration 

FROM: Jessica Comis, Purchasing Director 
Procurement Department 

RE: Request to Terminate Contract No. 24064A, Fire Pump 
(Electric and Diesel) Systems and Back:flow Preventers, 
Services and Repairs - Summit Fire & Security, LLC 

BACKGROllND 

The purpose of this Memorandum is to request County Administration's review 
and approval to terminate the following Contract No. 24064A, Fire Pump 
(Electric and Diesel) Systems and Back:flow Preventers, Services and 
Repairs, which is managed and requested by Facilities, Development, & 
Operations (FDO). Pursuant to PPM# CW-L-008, specifically Section II. D. 6, 
it states. The Procurement Director may "terminate non-construction contracts, 
including exempt contracts, of any amount in accordance with the terms and 
conditions of the contract and in consultation with the County Attorney's Office 
("CAO"), with the County Administration review and approval...". Please 
review and approve the following termination of contract request 

S.UMM.ARY 

1. Contract No. 24064, Fire Pump (Electric and Diesel) Systems and 
Back:flow Preventers, Services and Repairs, was established in 
October 2024 with a start date of October 1, 2024, through 
September 30, 2025. The first renewal, Contract No. 24064A was 
established in October 1, 2025 through September 30, 2026. The 
contract includes three (3) optional twelve (12) month renewal 
periods. 

2. The contract was awarded to Summit Fire & Security LLC. The 
total contract value for initial contract and renewal is 
$1,363,000.00. 

3. A formal notice from the vendor, dated December 22, 2025 was 
sent to the Facilities Development and Operations Department 
advising that services will be discontinued for "all inspection, 
testing, maintenance, repair services, and the requested monthly 
pump run on PBC's fire pump systems, effective immediately". 
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Inter-Office Memorandum ( cont.) 

4. The Department has accepted the withdraw request from the 
above-referenced contract. 

5. The department will be utilizing an emergency contract for one 
(1) year while the project is re-advertised. 

CONCLUSION 

As the vendor discontinued services without prior notice, the Facilities 
Development and Operations Department will experience a temporary 
disruption of services while an emergency contract is finalized. 

Thank you for your review and consideration. 

Approved, 

~-
Tracy ElJison 
DepiityCounty Administrator 

Enclosed: 
Term Contract #24064A 
Formal Notice of Service Discontinuation 12/22/25 
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February 23, 2026 

Summit Fire & Security, LLC 
Khameel Singh 
610 1st Street 
Vero Beach, FL 32962 

RE: Term Contract #24064A 

VC'182677 
KSingh@SummitFireSecurity.com 

772. 794.2220 

Fire Sprinkler Protection Systems, Fire Pump (Electric and Diesel) 
Systems and Backflow Preventers, Services and Repairs 

Dear Mr. Singh: 

I am in receipt of your December 22, 2025, correspondence advising that 
Summit Fire & Security, LLC (Summit Fire) was discontinuing all services 
related to the County's fire pump systems, which is a primary service of 
Term Contract #24064A {Term Contract). Your correspondence further 
makes both bold and baseless representations that Summit Fire was 
discontinuing this service because it had identified and reported 
substantial deficiencies with, and improper prior maintenance of, the fire 
pump systems. 

As you are aware, 1st Fire & Security, Inc. (1st Fire) assigned Summit Fire 
this Term Contract and Summit Fire accepted and is responsible for all of 
the duties and obligations under this Term Contract, including the regular 
maintenance of equipment. If there was any prior improper maintenance 
of the fire pump system on behalf of 1st Fire, then Summit Fire would be 
responsible for correcting any maintenance deficiencies caused by 1st 

Fire. 

Further, Summit Fire has failed to provide any documentation of 
deficiencies concerning the fire pump system. Summit Fire has been 
unresponsive to most County requests, failed to comply with response 
times, and failed to provide the monthly/quarterly/semi-annual/annual fire 
pump inspections. In one of the few times the Facilities, Development and 
Operations Department (FOO) was able to get in touch with Summit Fire, 
they were told that Summit Fire does not have anyone qualified to do the 
Fire Pump work required under the Term Contract, that they needed to 
contract the work out to subcontractors, and that the cost for such work 
was greater than the amount agreed to under the terms of the Term 
Contract. 

As the Assignee of this Term Contract, you are responsible for completing 
the services required under the Term Contract and the price set forth in 
the Term Contract. Failure to provide the required services or the failure 
to provide the required services at the price set forth in the Term Contract 
is a breach of the Term Contract that may result in not only the termination 
of the contract, but the imposition of sanctions against your company 
from doing future business with the County for a period of up to two (2) 
years. 
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With that said, the County will allow Summit Fire to withdraw from the 
above referenced contract and not pursue sanctions against your 
company. Accordingly, the above referenced contract is terminated 
immediately in its entirety. Please note any future failures to meet 
contractual obligations may result in sanctions being imposed against 
your company. 

All pending invoices and/or reports, along with any required 
documentation, must be submitted to the County within thirty (30) days of 
this letter to close-outthe contract. 

Sincerely, {,,t . I).~ 

/1,\,1 O' ~) 
o . J~i:a Comi • ~ 
~ Director 

c: Kristen A. Monnett, Purchasing Manager 
Victoria Handy, Procurement Concierge 
Countywide 
File 



© 'v .a ~ SV 6 

~ 
SUMMIT 

:FIRE & SECURITY 

Formal Notice of Service Discontinuation 12•22-2025 

To Whom It May Concern: 

This letter constitutes formal written notice that Summit Fire and Security is discontinuing all inspection, 
testing. maintenance, repafrservices. and the requested monthly pump run on PBC's fire pump systems. 
effective immediately. 

During recent evaluations. services, and testing, Summit Fire and Security identified substantial 
deficiencies within the fire pump systems. as well as indications of _long-term inadE!quate maintenance 
performed by prior vendors. These conditions create significant safety, reUability, and compliance lisks. 
As a result. Summit Fire and Security cannot safely perform work on, certify, or assume-responsibility for 
the current condition of the systems. Continuing to provide services under these circumstances would 
expose both parties to undue liability and may constitute noncompliance with applicable NFPA 
standards and related fire p.rotectian requirements~ 

Because the deficiencies previously communicated through our assessments, reports, and vendor 
recommendations have n6t been addressed in a manner consistent with the corrective actions outlined 
by Summit Fire and Security and our fire pump partners, we are compelled to cease all fire-pump-related 
services at this tlme. This action is necessary to ensure compliance with industry standards, to mitigate 
potential liability, and to protect the health, safety, and welfare of all parties. 

All reports, proposals and recommendations have been provided for your records or for remediation 
planning. 

Thank you for your prompt attention to this matter. 

~~ hameclSingh 
Branch Manag~r 

Vero Beach: 610 1st Street l Vero Beach,_ FL 32962 I Tel: 772.794.2220 

SummitfireSecurity.com 
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SUMMIT 

FIRE & SECURITY 

Formal Notice of Service Discontim.11ation 12-22-2025 

To Whom It May Concern: 

This letter constitutes format written notice that Summit Fire and Security is discontinuing all inspection, 
testing, maintenance, repatrservices, and the requested monthly pump run on PBC's fire pump systems, 
effective immediately. 

During recent evaluations, services, and testing, Summit Fire and Security identified substantial 
deficiencies within the fire pump systems, as well as indications of long-term inadequate maintenance 
performed by prior vendors. These conditions create significant safety, reliability, and compliance risks. 
As a result, Summit Fire and Security cannot safely perform work on, certify, or assume responsibility for 
the current condition of the systems. Continuing to provide services under these circumstances would 
expose both parties to undue liability and may constitute noncompliance with applicable NFPA 
standards and related fire protection requirements. 

Because the deficiencies previously communicated through our assessments, reports, and vendor 
recommendations have not been addressed in a manner consistent with the corrective actions outlined 
by Summit Fire and Security and our fire pump partners, we are compelled to cease all fire-pump-related 
services at this time. This action is necessary to ensure compliance with industry standards, to mitigate 
potential liability, and to protect the health, safety, and welfare of all parties. 

All reports, proposals and recommendations have been provided for your records or for remediation 
planning. 

Thank you for your prompt attention to this matter. 

ldd~ hameclSingh 
Branch Manager 

Vero Beach: 6101st Street I Vero Beach, FL 32962 I Tel: 772.794.2220 

SummitFireSecurity.com 


