Agenda Ttem #: 3\/ l
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: May S, 2026 [ X] Consent | ] Regular
[ ] Ordinance [ ] Public Hearing

Department: Procurement Department

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: quarterly list of contract terminations under
section 2-53(d) of the County’s Purchasing/Procurement Code (the Code).

Summary: Effective November 16, 2024, the Code authorized the Director of Procurement, in consultation with
the County Attorney’s Office, to terminate non-construction contracts, including exempt contracts, of any amount
in accordance with the terms and conditions of the applicable contract. The Code requires the Director of
Procurement to submit to the Board of County Commissioners (BCC) at least quarterly a receive and file item
agenda item listing all contract terminations, whether termination is for convenience or termination for cause.
Additionally, pursuant to Countywide PPM# CW-L-008, Procurement Policies and Procedures, specifically
Section IL.D.b, it states “the Procurement Director may terminate non-construction contracts...with County
Administration review and approval.” The attached contract terminations have been reviewed and approved by
County Administration. Under attachment 1, the quarterly list of contract terminations are for the period of
December 1, 2025 through February 28, 2026. (Procurement Department) Countywide (AH)

Background & Justification: Compliance with the Purchasing/Procurement Code requires that the Director of
Procurement file a list of contract terminations with the BCC at least quarterly, as provided in Section 2-53 (d).
Attached are the contracts that have been terminated from December 1, 2025 through February 28, 2026.

Attachments:
1. Quarterly List of Contract Terminations
Recommended By: W 6‘9’”’\4 U// 7 /jﬁ/

Department Director Datel [

Approved By: o LJ gﬂg {} 6
{ ﬁe ty County Administrator Datd” |




IL. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures _
Operating Costs _

External Revenues
In-Kind Match (County)

NET FISCAL IMPACT*

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget: Yes No X

Does this item include use of Federal funds? Yes No X

Does this item include the use of State funds? Yes No X

Budget Account No:  Fund Dept Unit Object Program
B. Recommended Sources of Funds/Summary of Fiscal Impact:

This item carries no fiscal impact.

C. Departmental Fiscal Review:

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development Conyments:

éﬁ/ﬂm “lgbacie / = 4
MB %QK &w -5 26 Contract Dexi;wpment and Cgntr
B. Legal Sufficiency

% i / 2/ / 26
Assistant County Attormey

C. Other Department Review:

Department Director

(This summary is not to be used as a basis for payment)



ATTACHMENT 1

QUARTERLY LISTING OF CONTRACT TERMINATIONS
FOR THE PERIOD December 1, 2025 THROUGH February 28, 2026

Contract Vendor Name Type of Goods or Termination Date | Termination Termination
No. Services for for Cause
Convenience
750835 Wastewater Submersible | February X
Solutions, 1LLC Well Pump 5, 2026
Motors
250736R | Consolidated Water Maintenance | February X
A Group, LLC. and Repailr 20, 2026
of Water
Scftener
System
24064A Summit Fire & Fire February X -
Security, LLC Sprinkler 23,2026 voluntary
Protecticn withdraw.
Systems,

Fire Pumps
and
Backflow
Preventers
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Inter-Office Memorandum

DATE:  April 1,2026

TO: Tracy Ellison, Deputy County Administrator
County Administration

FROM:  Jessica Comis, Purchasing Director
Procurement Department

RE: Request to Terminate Contract No. 750835/SM, Submersible
Well Pump Motors, Purchase & Delivery of — Wastewater
Solutions LL.C

BACKGROUND

The purpose of this Memorandum is to request County Administration’s review
and approval to terminate the following Contract No. 750835/SM, Submersible
Well Pump Motors, Purchase & Delivery of, which is managed and requested
by the Water Utilities Department and Airports. Pursuant to PPM # CW-L-008,
specifically Section II. D. 6, it states. The Procurement Director may “terminate
non-construction contracts, including exempt contracts, of any amount in
accordance with the terms and conditions of the contract and in consultation
with the County Attorney’s Office (“CAO™), with the County Administration
review and approval...”. Please review and approve the following termination
of contract request.

SUMMARY

1. Contract No. 750835, Fire Pump (Electric and Diesel)
Submersible Well Pump Motors, Purchase & Delivery of, was
established in July of 2021, with a start date of September 7, 2021,
through September 6, 2026. This contract was awarded for an
initial (5) year term, with no renewal options.

2. The contract was awarded on an item-by-item basis:
a. Wastewater Solutions, LL.C was awarded item #1.
b. Condo Electric & Industrial Supply INC was awarded item
#3.
c. Item #2 was not awarded.
The total contract value is $99,999.00

3. The contract has reached its maximum allowable increase limits
for an RFQ awarded prior to November 2024, resulting in the
need to terminate and resolicit these services.

4. The County departments are appreciative of the current awardees
and their performance throughout this contract and encourages
them to participate in future contracts.
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Inter-Office Memorandum (cont.)

5. Once the termination is approved, the Water Utilities
Department and Afrports will move forward with the new
contract awardees.

CONCLUSION

This termination will not affect any new services as noted in #3.

Thank you for your review and consideration.

Approved,

Tracy Eé)e{n

Deputy County Administrator

Enclosed:
Term Contract # 750835/SM
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Form2.VV

February 5, 2026
VS0000007756
matias@wws-lle.com
6456-763-3799
Wastewater Sofutions LLC
162 N.E. 2% Street. #510
Boea Raton, FL 33432
Dear Vendor:

This letter is notification that Palm Beach County is electing to terminate contract
#750835/SM for Submersible Well Pomp Motors, Purchase & Deliverv of. in
accordance with term #6, “Termination for Convenience”. This contract is being
terminated because the comtract has reached its maximum allowabie increase
limits and a new contract has been awarded. Termination is effective February 20,
2026. All outstanding orders are to be completed February 18, 2026.

The County appreciates your service on this contract and encourages you to

participate in fuiure coatracts for this or amy service within the capacity of your
firm to provide,

Again, let me thank yon for yonr past service 10 Pailm Beach County.

Sincerely, ;
- ] T
o Lgmis
ssica Comis
Director
[ Bridget Wiiliams, Purchasing Manager
Regenia Robinson, Buyer
Pamela Giust, Water Uiilities Department
File



From:

Pamela Sue Giust <PGiust@pbcwater.com>

Sent: Tuesday, September 30, 2025 12:01 PM

To: Bridget Williams

Cc: Narumi Vargas; Vernetha Green

Subjeci: RE: CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors - CRQM 093025*
651 '

Attachments: Submersible Well Pump Motors, Purchase and Delivery, Term Contract, old cma
750835.docx; Submersible Well Pumnp Motors - Procurement Checklist.pdf

Hi Bridget,

We have submiited CRQM 093025*651 for resoliciting the above contract. Attached are updated specs
and procurement checklist.

Please let us know who will be working on this request.

Thankyou,
Pam

Pam Giust _
Utilities Support Services Coordinator

Palm Beach County Water Utilities Department
561-493-6227

From: Vernetha Green <vgreen @pbcwater.com>
Sent: Wednesday, September 10, 2025 5:13 PM

To: Bridget Williams <BWilliams@pbc.gov>; Pamela Sue Giust <PGiust@pbcwater.com>
Ce: Narumi Vargas <NVargas@pbc.gov>

Subject: RE: CROM 062625%464 - CMA 750835 (BCC {TEM) - Ingquiry, Submersible Well Pump Motors
Importance: High

Helio Bridget,

The contract in question has already expired, 9/6/2026. This contract is a necessity for our daily

operations. How quickly can you get a replacement advertised, and will the term be for 12 months or 60
months? Please advise.

Thankyou,
Vernhetha

From: Bridget Williams <BWilllams@phc.gov>

Sent: Wednesday, September 10, 2025 3:38 PM

To: Pamela Sue Giust <PGiust@pbowater.com>

Ce: Vernetha Green <ygreen@pbewater.com>; Narumi Vargas <NVargas@pbc.gov>

Subject: RE: CRQM 062625464 - CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors

i




Hi Pam,

The contract does not expire until 8/6/2026 so it would be Purchasing’s recommendation to re solicit this
contract.

How urgent is the purchase of the pumps?
Thank you,

Bridget Willlams, Purchasing Manager
Pgrchasmg Department
e Basr Bracy Coungy
Dscover B Pakin Barcliits .
v bhe Best of Everything
50 8. Military Trail, Suiie 110
West Palm Beach, FL 33415-3188
PHONE: 561-616-6817
FAX: 561-656-7103

Purchasing Department Website:
Jfidi ov.org/ourchasin

Vendor Seif Serv:ce System Website:

From: Pamela Sue Giust <PGiusi@nbcwater.com>
Sent: Wednesday, September 10, 2025 2:56 PM
To: Bridget Williams <BWilllams@obc.goyv>

Cc: Vernetha Green <vgreen®@npbcwater.com>; Narumi Vargas <NVargas@pbc.gov>
Subject: RE: CRQM 062625%464 - CMA 750835 {BCC ITEM} - Inguiry, Submersible Well Pump Motors

Hi Bridget,
The funds needed were not to pay invoices but to process requisitions for new pumps.

What is Purchasing’s recommendation to more forward? We still need to purchase these pumps.
Let us know as soon as possible.

Thankyou,
Pam

Pam Giust

Utilities Support Services Coordinator

Palm Beach County Water Utilities Department
561-493-6227

From: Bridget Willlams <BWilliams@pbec.gov>
Sent: Monday, September 8, 2025 10:22 AM

To: Pamela Sue Giust <PGiust@pbowater.com>; Narumi Vargas <NVargas@nbc.sov>

2



€c: Vernetha Green <vgreen@phbcwater.com»

Subject: RE: CRGM 062625*464 - CMA 750835 (BCC ITEM) - Inquiry, Submersible Well Pump Motors
Importance: High

Good afternoon Pam,

This item was prepared to go to BCC for approval but unfortunately this contract cannot be increased
any further.

When this was put in place it was an RFQ from $25,000 to $99,999.98. This contract started before the
changes to the code therefore we are not allowed 1o increase it past the $99,999.99.

We will have to discuss and process any current invoices another way.

Thank you,

Bridget Williams, Purchasing Manager

Purchasing Department

S Py Brack Couvny

i, DBiscover Tie Pk Beackes..

g ine Best of Everinthiing

50 8. Military Trail, Suite 110

West Palm Beach, FL 33415-3188

PHONE: 561-616-6817

FAX: 561-656-7103

bwilligma@phogav.org

Purchasing Department Website:

hitp://aiscover.nhegov.arg/nurchasing

Vendor Self Service System Website:
Jipb .CO. :

From: Pamela Sue Giust <PGlust@phcwsier.com>

Sent: Friday, September 5, 2025 2:08 PM

To: Narumi Vargas <NVargas@pht.gay>; Bridgset Williams <BWitllams@pbc.gove

Ce: Vernetha Green <vgreen@phowater.com>

Subject: RE: CROM 062625%464 - CMA 750835 {BCC ITEM) - inquiry, Submersible Well Pump Motors

Hi Narumi & Bridgst,
Do you know if this funds request was approved at the workshop 8/267

This contract expires 9/6, tomorrow and there is no renewal contract in place &

b
¥

We have pending requisitions to process with the additional funds and no renewal contract in
place. YIKES!!]

Pam

Pam Giust
Utilities Suppert Services Coordinator



Palm Beach County Water Utilities Department
561-493-6227

From: Narumi Vargas <NVargas@phc.gov>
Sent: Tuesday, August 18, 2025 7:58 AM

Te: Vernetha Green <vgreen@pbewaier.com>; Pamela Sue Giust <PGiust phowster.com>
Ce: Bridget Williams <BWilliams@pbc.gov>

Subject: RE: CROM 062625%464 - CMA 750835 (BCC ITEM) - inquiry, Submersible Well Pump Motors

Good morning,
| will ask my PM as to the status of this assignment.

My records indicate that the item was prepared to go befors the BCC, so | am unsure as to what has
transpired.

Please standby for response from either myself, or Bridget Williams (my PM).

Warm regards,

Narumi Vargas | Senior Buyer

Palm Beach County Purchasing Department
50 S. Military Trail, Suite 110

West Palm Beach, FL 33415-3199

Phone: (561) 616-6839 Fax: {561) 242-7180
Purchasing Department Website:
htto://discover.pbesoy. org/purchasing

From: Vernetha Green <vgreen@phcwater.com>
Sent: Monday, August 18, 2025 11:33 AM

To: Narumi Vargas <NVargas@pbe.gov>

Ce: Pamela Sue Giust <PGiust@pbcwater.com>

Subject: FW: CRQM 062625%464 - CMA 750835 (BCC ITEM) - Inguiry, Submersible Well Pump Motors
Importance: High

Good Morning Narumi,

This item Is not Listed on the BCC agenda of 8/19. Can you please tell me why this item didn’t make the
agenda?

Thankyou,
Vernetha

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response fo a
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or In writing.



Under Flotida lzw, e-mait addresses are public records. If you do nof want your e-mail address released in response o a public records request, do nof send
electronic mail {o this entity. Insiead, contact this office by phone or in writing.

Under Florida law, &-mail addresses are public records. K vou do not want your e-mail address released in response fo a public records reguest, do not send
electronic mail to this entity. Instead, contact this office by phone or in wiing.

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a2 public records reguest, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.
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Inter-Office Memorandum

DATE: Aprl 1, 2026

TO: Tracy Ellison, Deputy County Administrator
County Administration

FROM: Jessica Comis, Purchasing Director
Procurement Department

RE: Request to Terminate Contract No. 250736RA, Water
Softener System, Maintenance, and Repair Services, Re-
Quote - Consolidated Water Group LLC

BACKGROUND

The purpose of this Memorandum is to request County Administration’s review
and approval to terminate the following three contracts: Contract No.
250736RA, Water Softener System, Maintenance, and Repair Services, Re-
Quote, which is managed and requested by Fire Rescue. Pursuant to PPM # CW-
L-008, specifically Section II. D. 6, it states. The Procurement Director may
“terminate non-comstruction contracts, including exempt confracts, of any
amount m accordance with the terms and conditions of the contract and in
consultation with the County Attorney’s Office (“CAO”), with the County
Administration review and approval...”. Please review and approve the
following termination of contract request.

SUMMARY

1. Contract No. 250736R for Water Softener System, Maintenance, and
Repair Services, Re-Quote was established in July 2024 with a start date
of July 15, 2024, through July 14, 2025. The first renewal, Contract No.
250736RA was established in (07/15/2025, through 07/14/2026. The
contract includes three (3) optional twelve (12) month renewal periods.

2. The contract was awarded on a primary basis:
a. Consolidated Water Group LLC was awarded the primary
vendor. The total contract value is $50,000.00.

(¥

A vendor performance report was issued to Consolidated Water
Group LI.C on November 24, 2025 highlighting the company’s
failure to meet contractual obligations regarding submitting
invoices not in accordance with their contract and has not
resubmitted corrections as requested. The vendor refused service
during an emergent situation when services were needed. Second
attempt for a response was requested on December 15, 2025.
Effective date of discontinued services is February 20, 2026.
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Inter-Office Memorandum {count.)

4. The Department has expressed dissatisfaction with the vendor’s
failure to comply with the terms and conditions of the Contract.

:

CONCLUSION

Fire Rescue has advised Procurement that they will not be replacing
this contract.

Thank you for your review and consideration.

Approved,

S
/B
i ‘!‘f /;J ,,..w'j

B

N
R

7
.

Trgéy lison
Dgpity County Administrator

Enclosed:

Term Contract # 250736RA

Vendor Performance Report— 11/24/23
Vendor Performance Report — 12/15/25
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Offcial Blectronic Labrerhesd

Pebruary 20, 2028

SENT VL4 FEDEX

Phone: {561) 966-9333

Email: Poeelt@culicanfiorida.com
bevonzaler@rriioanflorida.com
wiowerv@enllioanfiorida com

Censalidated Water Group, LLC
38404 Consumer St.
West Palm Béach, F1, 33404

RE: Term Contract # IS0736RA
Water Seftener System, Maintenanee and Repalr Services, Re-Quote

_ Drear Vendors

By this Ietier and cffective immediately, Palmr Beach Coanty is terminating your
company from term contraet #2350736RA in sccordanee with RFQ General
Condition #3(e). “Defanlt And Termination For Cause™, for faffure tp comply with
the terms and conditions of the Contract, as mere particniarly described in fhe
attached Vendor Performance Reports.  Additionally, purswant to Chapter 2,
Article J¥I, Section 2-56 of the Palm Beach Courty Code, suspension is being
instituted against your firm from parifcipaiing in any rerewal or selicitation
process with Palm Beach County for twelve [12) months from the date of this letfer.

Pleage be advised that a suspeaded or debarred vender or coptractor shall sot bid
or propose ss » sabeemivactor during their suspension or debarment; and, &
suspended or debarred subcontraetor shall not bid or propose as a vendor or
centractor durisg their suspension or debarment.

The snspension of yeer firm is effective upen the date of this fetier and is final
upiess defermined otherwise by a Special Master. You may reijuest & hearing
before a Speecial Master pursuant to Seetion 2-56 (e} of the Prrchasing Code
(estract attached) no Iafer than 3:00 p.an., March 6. 2026 {10 BUSEYESS. DAYE).
Vour written request to convene the hearing must be accompanied by a protest
hond in the amount of §3,000.00, remitted by money order, certified cashiers or
bank check payable fo Palm Beach County. You are advised to familiariZe yourself
with the Palm Beach County Code, which provides thatyour protest bond shall be
forfeited if your protest s not npheld by the Special Master. Please nofe that the

hearing before the Special Master is limgited to these issues related io this
determinatiosn.

Lastly, it s vour obligafion fo ensure that a verbatba record of the kearing is made,
in ease you decide to appeal the degision of the Special Master to the Circuit Conrt.

Shncerely,

?
2001C B (/W—@
Jessica Comis
Director

c: Laura Cates, Fire Resene
Jean-Clande Mdongo, Buyer Assistant
Zulma Gasea, Procurement Compliznee Manager
Vendor Ceder V3004017716
File



November 24, 7023

Form 32
k-1 Tent=l =Y
Ciacl cmsm% Departmait Ermail: winweryfeuilieanfiorids,com
50 Sguth Military Trall, Suire {10
\West Palm Beach, FL 354153199 Consolidated Water Group, LLC
S81) 516-680C .JQTD{} Censumer St .
e West Palm Beach, FL 33404
FAX: (361) 222074

www.phe.gavipurchasing
RE: Term Contract £ Z30736R A, Veador Performance Report

B Dear Vendor:

Encipsad, please find documentation initlated by County persanuel which demotes

2 Rilure of your firm to perform within the requirements of the above referenced
Pzim Beach Comnty )
- = contract
Board of Couniy
Commissionars

Your written response is reguired on or before December 16. 2825,

Sgra Baxter. Mayor

As appropriate, plesse provide a correetive plan of aetion on the attzched Vendor

Performance Report whicl will epsure that the reason for the fatiure {n pariorm I8
0! repeatzd.

Mare] Woodward. ¥ice Mayor
yariz Q. sfarion

Gregg . Weiss if you have any qouestions, please do not hesitats to conact me ar 361-616-6805 or

indongoi@pbe.ore.

ol G. Flores

. Sincerely,
Meriz Sachs e
2 7R ,azf&‘\ e
Bobby Pawell jr. Tt
Irﬂ i L. Jacebomtt, SRR
Depaty Director
County Administrator e Lanra Cages, Fire Rescus

Jean-Claude Ndungq, Buyar Assistant
Vendor Code: ¥S0090017715
Fila

Juseph Abruzzo

“in Exuad Dpuoriunity Srosdayer”

Gfficiat Blagtronic Lemerheed



PALM BEACH COUNTY VENDOR PERFORMANCE REPORYT
Term Coniract/Purchase Order £ 250735RA

Vendor Name: Coasolidated Water Group LLC  vandor Code: Yo0D00017716

PART I LISER DEPARTMENT (SPECIFICS OF NON-PERFORMANCE):
Describe in detail vendor's filure(s) o perform. Aftach additional page(s) ¥ necessary.

The vendor has submitied invoices not in accordance with thefr confract and has
noi resubmitied corrections as requested. The vendor refused service during an emergent
situtation when services were needed. See attached backup.

Sy
e D S ey Gt £

Departmant: Fire Rescue Autharized Signature; Hope: ﬁ%ﬁ " Date;11/18/2023

PART I VENDOR'S CORRECTIVE ACTION PLAN ADDRESSING SPECIFICS OF
NON-PERFORMANCE:

Vendor's Carrecive Action Plan MUST be recelved in the Purchasing Department on or
beforeDecember 10,2028 Aftach addiional page(s) f necassary.

Paim Beach County Purchasing Depariment, Atfention;_Jean-Clauds Ndonge, Buver Assistant,
50 South Military Traill, Sufie 110, West Palm Beach, FL 33415-3180 or Email: Indongo@pbe.qov

Authorized Signature; TypsiPrint Name;
Contact Telephone # &Tifle;

PART Iil: USER DEPARTMENT RESPONSE TO VENDOR'S CORRECTIVE ACTION PLAN:
User Depariment response MUST be recelved in Purchasing on or befors

f'1  Yes | amsatisfisd with the vendor’s corrective action plan.

1] Mo, | am not satisfied with the vendor's comrective aclion plan. | am reguasting that a meeting be
scheduled with all parfies to frther discuss.

[ 1 No | am not safisfied with the vendor's correciive sction plan. | am requesting a formal wiitten

directive to nofify the verdor of the possibifity of termination and sanctions for failure to comply wiih
terms, condifions or speciiications of said confract :

Authorized Signature f Title Date

Nofice: This Vendor Performance Report is for reporfing purposes ondy.

Copy OSBA upon receipt of each document relafive to this Vendor Performance Report.  Purchasingio
- Forward Final Repert to: Vender Resource fanager {Vendor File - VC# V30000017718
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SECOND ATTEMPT

Degember 13,2023 Form XX

Email; Ppesk@enlizanfloridacom

Consolidated Water Groap, LLE
3504 Consumer St.
West Palm Beach, FL 33404

RE:  Term Contract#® 23507368 A Vendor Performance Report

Beur Venpdor:

Enciosed, please find decummentation initiated by County persanoel which denetes

2 failure of your firm tn perform within the requirements of the above referenced
contract.

Your written respoase s required on or before December 29, 2025,

As appropriate, please provide 2 corrective pian of action on the attached Vendor
Performance Report sehich will ensure that the reasan for the faflure to periorm i
not repeated.

If you have any questions, please do aof hesifate to contaet me 8t 361-616-6803 or
indongof@nhe.ore.

c: Laury Caies, Fire Reseue
Jean-Claude Nidongo, Buyer Assistant
Yendor Code: VS4000017716
File



PALM BEACH COUNTY VEMDOR PERFORMANCE REPORT
Ferm ContractPurchase Order # 250736RA

Vendar Name: Gonsolidated Water Group LLS  iananr Code: VSOoo08177156

BPART I USER DEPARTMENT (SPECIFICS OF NON-PERFORMANCE)
Beascribe in detall vender's faliurefs) to perform. Aftach addiional page(s) i necessary.

The vendor has submitied invoices not in accordanee with their contract and has
not resubmitted corrections as requested. The vendor refused service during an emergent
situtation when services were nesded. Ses attached backup.

e e
. %,:wa,m*e--w—-— -

Department 118 RESCUE  Authorized Signature! i Date; 12/28/2025

BPART Ik: VENDOR'S CORRECTIVE ACTION PLAN ADDRESSING SPECIFICS OF
NON-PERFORMANCE:
“endor's Corrective Action Plan MUST be reseived in the Purchasing Depariment on or
before . Attach additional page(s} if necessary.

Palm Beach County Furchasing Department, Altention;

. Buyer
50 Sousth Militery Trall, Suife 110, West Palm Beach, FL. 33415-3188 or Fax £

Authorized Signature: Typa/Print Name:
Contact Telephone # &Title:
PART 8IE:

USER DEPARTRIENT RESPONSE TO VENDOR'S CORRECTIVE ACTION PLAN:
User Department response MUST be received in Purchasing on or before

[ ] Yes, | am safisfied with the vendor's corrective action plan.

i1 Mo, 1 am pet satisfied with the vender's comective acfion plan. | am reguesting that a meeting be
scheduled with 2t parfies o further discuss.

1 Ne, | am pot salisfied with the vendors corrective action plan. 1 am reguesting & Jormal wiilien

directive to notify the vendor of the possibilily of termination and sancions for fallure to cornply with
terms, condiions or specifications of sald conlract.

Authorized Signatirs / Title Dzie

MNofice: This Vendor Performance Report is for reporiing purposes only.

Copy OSBA upon receipt of each document relative fo this Vendor Perfonmance Report.  Purchasing to
Fonward Final Report to Vendor Resource Manager (Vendor File - VCE




The vendar has breached contract in the following areas:
Page {7 of the RFQ - #17 Time and Material Contract { Parts/iviaterizls pricing at Cost)

o  Exhibit #1 -Veodor submined an Invoice for parts and did mclude orfiginal
manufacturers/supplier’s cost docmmentation. The invoice alse had the incorrect labor rate. Staff
responded on 18/244/25 and requested documentation of the cost of parts and the contracted Jabor
rate, 10/24/25 the vendor (Bernardo Gonzalez) responded that they mark up the price of parts 50
that they can make a profit. Staff responded with a copy of the contract and informed them that
they could not mark up the cost of pans. On 10/27/25 Meghan Pamell, Contract Manager sent an
ematl clarifying polnts of the contract including that the coniract is for time and material. As of
ihis date a corrected Involee has siill not been sent to Fire Rescue and can not be patd as received.,

Page 17 of the RFQ -#20 Response Thne/Time for Completion

“agrees to bagin work not later than h twenlyJowr {24) kours for work requested af the standord rete and
Sour (4} hours for work requested at the overtime or holidey rates gfter notifleation, ond o prosecute the
work uninterrupted B suck o mamwrer, with sufficient labor, eguipment undior materials so as iz enswre fis
completion within the agreed wpon fime affer starting work.”

e Exhibit #2 —On 11/7/23 Battalion Chief Garcia called and requested service for an emerzent
isste at Siation 41, He was teld over the phone that services would not be provided dus to a
balance on the account. Meghan Pamel!, Contract Manager foliowed up with an emall regarding
the refusal to provide services due to invoices that bave been in dispute for weeks. The invoices
in question had not been paid beecause vendor had provided the necessary back up documentation
for the invoice. The vendor stated that their contract was expired at the tine of services however
it was not and the vendor was provided a copy of thelr award letter. On 1 1/13/23 the vendor was
pravided a copy of their acceptapee of the contract renewal,

e Exhibit #3 — On 10/8/235 Battalion Chief Garcia replied 10 an email from Bemards Gonzalez
requesting a proposal for the services recommended after a technician came to starion 1. Chief
(Garcia rapBed the same day asking for a proposal, ke fotlowed up again on 11/3/33, 11/7/25 and
11/12/23 with oo response from the vender.



Exhibit #1

Meghan Parnell

fomim i

From: Meghan Pamell

Sent Maonday, Ociaber 27, 2025 321 FM

To ‘Gonzalez, Bemnarda’; Suzanne Lear M.

Ce: Edward Olsen 1; Mirft Maharajh; Jose Garda; Vanharne, Shari

Subject: RE Account 74024012367 Consolidated Water - Senvice / Repair calls
Attachments:

Paim Beach County - Delivery Order -DO 440 071125G0000000014883
Mr.Gonzsalez,

! believe the reason you did not receive the DO is becauss the email we have on file is for 8 Wlowery.

The system currently has wlowerny@ceuylligarflordda.com [ this is not correct, please go into the Vendor

Seif Service Systern YESPRD - Walsome 1o Palm Beach Gourdy's Vendor Self-Service {VSS) Reglstration
System and change it.

Canyou please update your registration inthe V3S System so it goes to the comect person?

Also itwould help our team greatly if you could give ug contact names, emails and telephone numbers
for:

1. Who dowe contact for a service call?
2. Who is the migin contact for Accounts Recelvable?
3. Who Is the main contact for Accounis Payable?

We will do some research to sea it we have any additional putstanding DO's.

We do have one DO that we need a proper invoice forincluding the corract laber rate and pants cost
backup.

Meghan

From: Gonzalez, Bernardo <begonzalez@culliganflorida.com>
Sent: Monday, Octaber 27, 2025 1:42 P
To: Meghan Parnell <MPameli@pbe.gove; Suzanne Lear M. <SLear@phe.gove

Ce: Edward Olsen 1. <EOen@pbe.gove; Mt Maharaih<DMaharajh@phe.gove; Jose Garoia JAgarcla@pbe.gove:
Venhorne, Shan <swanhome@culliganflonida.com>

Subject: Re: Account 740240123687 Consolidated Water - Service / Repair calls

This Message Is From an Bxernal Sentder
This message came from ouiside your oganization.

Maghan,



| undersiand the process, and moving forward, we will ensure we meet the agreement as stated. However, where
the process went wrong Is that we never received g DO or PO, and the quote was approved as is. | recenily took

over the GM positionwith Culligan, and aside from our office manager Shari, we're still getting familiar with the
procedures.

[ witl escalate this 1o my boss 1o snsure we handie this properly and meet the expectations of the contract. [ also

belisve we still have not received g DO-PO o this date. Please advise on how we should proceed to get this
corrscted.

Thanks,

Bernardo Gonzalez

General Manager

Cufligan of the Palm Beachss
Begonrgler@cuilioandicrida.com
Phone : (561} 758-8975
Consclidated Waier Group

From: Meghan Parnel| <MPammsi@pbe.gov>
Sent: Monday, October 27, 2025 1:29 PM
Te: Gorizalez, Bernardo <begonzalez@cullisanflorida.com>; Suzanne Lear M. <Slear@pbe.gove

Ce: Bdward Olsen 1. <EDisent@pbegove; Niri Malarajh <Diviaharaihi@pbe.sovs; Jose Garcia <|Aparcia@pbe.eov>;
Vanhotne, Shari <svanhorne@cullizanflorida.coms

Subject: RE: Account 72024812367 Consalidated \Water - Service / Repair calls

Good afternoon, Mr. Gonzalez,

P'va sttached for your review the cutrent contract you have with Palm Beach County. This is the contract
that we must follow forthe process of paying you forthe ssrvices parformed.

| wanted o point out a couple of Hams.

1. Before workis perforned the vendor must have g Purchase Order {DO}. Fire Rescue staff can ask
you for a quote, however once they approve the wark, you would also nead g DO before you
perform it. Fire Rescue {Suzanne Lear} would issus the DO, and you woutd receive it by emalt.
The eriginal DO is vsed for the senvice call and repalr,

2. Onee the work is performed you can invoice the work by sending an emaiito Finance ®
Pavables®mypatmbeachoterk.com, AND our team @ Fire-FAC-Invoices@®phe org. The invoice

musst include the DO number on it Fire Rescue will then request internal approval o pay the

invoice from the person who requested the work. When approved, the invoice is reviswed against
the contract. Suzanne Lear will contact you with any discrepancies with pricing, or if paris cost
docusnentation is needed.

Only contract tine items will be inciuded in the DO and only coniract line tems will be paid.

Inthe case you have mendioned below- the contract only allows for us to pay you forthe cost of

parts. You cannot increase the amount of the contract. This is & time &nd material contract (see
Page 17, item #17 — see below and attached)



Pigasg lst us know T you have any questions regarding this process. We want 1o snsure our vendors

receive payment in a timely manner and ws can only do this if we receiva sccuraie invoices that match
the PG and the contract terms.

Thznk you.

Meghan Parneil

5 7
Meghan Frrnell
Cantract Menager
Peim Beach Sounty, Fire Rascus
405 Pika Road
VWsst Palm Baach, FL 33411
Offlca: (5511 615-8930
Emafmparmeli@pbe.gov

17. TInGE AND MATERIAL CONTRALT (PARTS/MATERIALS PRICING AT C

This tarm does not allow for the County o request, nor the sticcasstul qualer ¢
spaciited in this soliciiation. This term is ior the purchase of actual, physical
specified hersin.

The price to be paid for materiais sold to Palm Beach County as g result of this

(1) the actual cost of matenials; and (2) direct labar hours charged at fixed hourly
expenses, and profit. if the gquotsr excesds the cell
f the

ing price of the contract, ha ¢
0 pay anv cosls excesding the ceiling price of the contract.

With sach invoics ihet includes malerals not coversd by the service as
manufaciurers/supplier's cost documentation o the Palm Bsach County Dst
Finance Depariment, Pre-Audit Division, PO Box 4038, Wast Palm Beach, Fleori
on cost, excaed the guoisr's price o iis most favorad cusiomer for the same
whichsver is lowsr. Any Salss {axss paid by the quotsr to His suppliers Tor mak
RFQ are reimbursable by Palm Bsach County to the qucter.

From: Gonzales, Bernardo <begonzsigz@cullizanflorida.com>

Sant Friday, Ocinber 24, 2025 244 BM

To: Suzanne Lear M. <Siear@obo zov>; Meghan Parnell <MParnall@nbegovs

Ce: Edward @lsen ). <EQlsan@nbr.gov>; Nirl Msharah <Divisharzih@pbe.gcvs; loss

Garcia <JAzsrciz@abc.gove;

e

3



Vanhorne, Shari <svanhome@cullisanflorida.com>
Subject: Re: Account 74024012367 Consolidated Water - Service / Repair calls

Sounds good, thank you.

Bernardo Gonzalez
General Manager

Culiigan - Wesi Paim Beach
Begonzslez@culiganfohida.com
Phane ; (581) 758-9975
Consolidated Water Group

From: Suzanne Lear M. <Slear@pbc.gov>

Sant: Friday, October 24, 2025 3:42:58 PM

To: Gonzalez, Bemardo <hegonzalez@culliganflonda com>; Meghan Parnell <MParmeli@pbraov>

Ce: Edward Olsen J. <EQisen@nhbe spv>; Niri Mahargih <DMezharath@nbe.covs; jose Garcia <lAgarcia
Vanhorne, Shari <svanhorne@aiflicanflorida.com> :
Subiect: RE: Account 74024012367 Consolidated Water - Sarvice / Repair calls

be.aov>:

Hallo,

No, you cannot add anything to the parts cost. The contract does nof sllow for it. 1 am also farwarding
this to my manager now.

Kind regards,
Suzanne

From: Gonzalez, Bernardo <bhagonzalez@cullizanflorida.coms

Sent: Friday, Qctober 24, 2025 3:25 PM ‘
To: Vanhorne, Shari <svachome@cullizanflorida.come; Suzanne Lear M. <Stear@nbe.govy; Niri Maharajh
<Divizharih@pbe.gov>; lose Garcia <}Agarcia@pbegovs

Ccx Fdward Qlsen ). <E0ken@pnbe.sov>

Subject: Re: Account 74024012357 Consolidated Water - Service / Repair calls

Lear,

What exactly dovou need from us to get this resolved? Thera’s been a (ot of back and forth on this situration. We
1ake the cost of the paris, and ihe final prica increases by 2.5x or 3x, this Is necessary forusto make a profiton
these contracts since we’ee paying two smployess to perform the work In this case.

Wa pan send you the cost breakdowrs for the parts and revisit the total amount charged. The besi we candois
apply a rmultiplier of 2.5x to the cost when adiesting the price. Farexampls, Iif a2 part costs $30, we catculate it as
$30x3 =380, and that becomes the ¢harge.



Please let me know if this clarifies the issue and what exactly you need from us to rasclve the outstanding amount.

Thanks,

Bernardo Gonzalez
General Manager
Cufigan of the Palm Beaches

Begonzalez@cnlliganfiorda com
Phone : (561) 758-9975
Consolidzted Water Group

“©

From: Vanhorne, $hari <gvanhorpe®culiganflorida_ com»>
Sent: Friday, Ociohar 24, 2025 3:23 PM

To: Suzanne Lear M. <Slear@phce.govs; Nird Maharajh <Oizhareth® Q'E:.c,gow; lose Garcia <]Agarcia@phe.eove
Cc: Gonzalez, Bernardo <besonzaisz@ cellieanflorida.com>; Edward Olsen 1. <EQlsen

be.gove
Subfect: Re: Account 74024012357 Consolidated Water - Service / Repair talls

Good day All,

I will be handing this issue over to my GM and maybe he can find some resolve. [will still work onthe
other smatler invoices and get them carrected Tor you but the issue regarding approval and who should
not have approvedfor the installations dated 8/14/2025 nesds to be escalated.

Kind regards

Shari Vanhorne
Oifice Manager

Gulligart of the Palin Beachas
svanhome@culinanfiends.com
Phone 1(961)247-9528 EXT- 69712
Consolidated Water Group

From: Suzanne Lear M. <Stear@phogov>

Sent: Friday, Ootober 24, 2025 3:14 PM

Ta: Vanhorne, Shart <svanbome@culligeniionida.com>; Niri Maharaih <DMahain@sbe.pov>; Josa Garcia
<lAgarcia@pbo.pov> )

€c: Gonzalez, Bernardo <hegonzaiez@cuilisanftorida comp; Edward Olsen 1. <E0lsen@pbe.sowr
Subject: RE: Account 74074912357 Consoiidated Water - Service / Repair calls

Hl Shari,



As vou can see, Ewas notincluded inthe email chain below because I'm the AP parson. Nifl has
authority to request your service, and approve estimates to get work complsied; having water at this Fire
Station is critical. This is the point at which you should receive a DO {purchase order). '

However, no one can authorize costs that are not within the contract.

Az work is completed, we expect an invoice for paris & lebor. The labor has to be the contractrate, and |
need actusl proof of cost yeu paid for parts. This is not negotiable.

[ hope this helps to clear things up.

@Nirt Maharafh, @Jlose Garcla, can you please halp with this? Can vou pleass ba sure you are getting 2
B0 for every call?

Thank you,

Suzanne Lear, Procurement Specialist
Palm Beach County Fire Reseue
Phone 561.233.0887

From: Vanhorne, Shari <svanhorne@cullizanflorida.com>
Sent: Friday, Qctober 24, 2025 2:42 PV
To: Suzanne Lear M. <Slear@obr.eov>; Youlanda Ellis <YEllis@mvealmbeachderk.com>

Ce: Gonzalez, Bemardo <hegonzaler@ cullizanflorida.come
Suhbject: Fw: Account 74024012357

Good day,

| was informed by my GM that there was correspondence between some on your side named Niri and cur
formmer ernployee Elyse. Inthis thread ha gave the go aheed on the estimate given. Sojustso I'm clearars

vou disputing the invoice or is ihe "at cost” price sheet added information needed from you in order to
complete processes on your end?

The email thread is withing 1is amail

Shari Vanhorme

Office Manager

Culligan of e Palin Beaches
svanhome@aouliganilorida com
Phone :{551)247-8528 EXT- 68712
Consolidated Water Group



From: Gonzalez, Bernarde <begenzaler@culliganflorida.coms>
Sant: Friday, Qctober 24, 2025 2:30 PM

Yo: ¥anhorme, Shari <syanhorne@cillicanflorida.com>
Subject: Fw: Account 74024012367

Get Qutloglk fori0s [aka.msi

From: Nirl Maharajh <DMaharsih@obe gov>
Sent: Friday, August 8, 2025 2:48:31 PM
To: Einerman, Elyse <gsinerman@culligandlorida.com>

Ce: Gonzalez, Bernardo <besonzalez@cullisanflorida.com>; Spempoums, Ernie <ESperopaulos@cullisanfiorida.com>;
Vincent, Braxton <hvincent@cullizanfiorida.com>

Subject: RE: Account 74024012367

Elyse,
Thank you.

Gregt weskend to you and youri team also.

Respectiully,

Fline Hadaraii

Manager, Capital Projecis
Hre Rescus

Support Services

- 5612530884

C: 567785 3407

Frofn; Einerman, Elyse <sginerman@culiizaoflorids.com>

Sent: Friday, August 8, 2025 2:31 PM

Fo: Niri Maharajh <R\iaharaih@pbo.gov>

Cc: Gonzzlez, Bernardo <begonzaler®euiiisanflorida.com>; Spergpoulos, Ernfe <ESperopoulos@cudiisanflorida com>;

Einerman, Elyss <seinerman@cullizanilorida.com>; Vincent, Braxton <bvincent@culifganflorida.com>
Subject: Re: Account 74024012367

Happy Friday! Niri -

Fantastict

P will sehedile this job for this Wednesday 8/13 - 2 technictans -

7



Have a fabulous weekend
Regards,

Elyse

From: Niri Maharafh <Disharaih@pbe.gove
Sent: Friday, August 8, 2025 2:16 PM
To: Enermzn, Elyse <geinerman@cullicanflorida.com>

Cez Azron Pribyi <APrbyl@phe.govss John Moling 0. <}Malina@pbe.gove
Subfect: RE: Account 74024012367

Hi Elyss,

We have an approval 1o procgsd with your quote 'T‘car FS#1 4 water system repairs, sent 7/23/25.

Please let me know vour work schedule for this task, and | will have someone from our team assigned.

Respsotivily,

Teins Hatianags

Manager, Capital Projects
Fire Rescue

Suppert Services

{: 581 2330884

1 561 785 5467

Fram: Einerman, Elyse <eeinerman@cuilizanflorida.com>
Sent: Tuesday, August 5, 2025 1:24 PM
To: Niri Maharajh <DMzhagih@pbe.sov>

Ce: Einerman, Elyse <geinermand@culiganfiorida.com>
Subject: Fu: Account 74024012367

Good afternoon Mid,
Hopea allis well -
| am just following up on the estimate | sentout 7/23

Any gquestions of concems ?

Thanks so much



Elyse Ejnerman

Culiigarn of the Palm Beaches
Admin Support/Coordinator
350 Nocth Haverhill Rd

Suite 600

West Palm Beach F1 33415

361-741-7059 office

eejnerman@culiiganfloridz.com

From: Einerman, Elyse <geinerman@cullisanflorida com>

Sent: Wadnesday, July 23, 2025 11:22 AM

To: Miri Maharejh <dmaharsih@pbe.gove>; ishnmolina @nbe.gov <jphamoling@pbc.gov>

€z Eingrman, Elyse <esingrman@culiganfiorida.com>; Gonzalez, Bemardo
<begonzaler@culliganflorida.com>; Speropoulos, Erole <ESperopoulos @culliganflorida.com>; Vincent,
Braxton <bvincent@cuilizanflorida.com>

Subject: Acrount 74024012367

Good morning,

This is the estimate for the work needed at Firehouse 14. This estimaie is based on the muitiple vishts
by Cufligan of the Palm Beaches weoiking with Nirl and feam.
Account 74024012367

Hlease let me know when you would like us o perform the work. Additionally, please reach put with
any quesiions, comuments or concems.

10 X 54 Catalytic Carbon Rebed $625.00



10 X 54 Catalytic & Anion Resin Rebed $629.00

10 X 54 Catabdtic Carbon& Caloife Rebad $531.25

Add % HP RO Baoster Pump $2257.00

Filter Housing 4x20 $705.00

Acid ¥Wash - membrans TONC

Labor As per coniract/3243.00

This is a two-person job

« Please make sure you have a dedicated breaker for the booster pump

Regards,

Elyse Einerrnan

Culligan of the Paim Beaches
Admin Suppeort/Coordinator
350 Morth Haverhill Rd

Suitg &gi

West Palm Beach FL 33415

361-741-705%9 office

szinerman{@eufliganflorida.com

HEIPAA MOTE: This emeil conforms to the rules end regulations of the MEALTH INSURANCE
PORTABILITY AND ACCOUNTABILITY ACT (HIPAA). This amizil may contain HIPAA protected health
information, which may include, but is not limited to, patient nams, address, billing information,
exatination or freatment information, or other persanal identifiers. All such information must remain
conitdential, and rmay only bs viewed and uiilized by those legally authorized. If such message is
received In error, plesse nolify the sender and delete the original. Any other use is strictly prohibitad.

Unider Flarida law, e-mail addresses are public records. if you do not want vour e-rait address releasead

s}



in response 1o a public records request, do net send electionic matl to this eniity. Instead, comactihis
giiice by phone or inwiiting.



Exhibit #2

Meghan Parnell
ot A
From: Meghan Pamel!
Sant: Thursday, Novemnber 13, 2025 7:30 AM
Ton ‘Peek, Phil’; Zulma Gasca
Ce Gonzalez, Bemardo; Vanhome, Shark Aaron Pribyh Jose Gardia; Lauren Magierowsld A
Subjact: RE: Comiract- Consolidated Water
Attachmeants:

2507368 - Renewal Request pdf; 250736R-ZG - Water Softener Systern, Mafntenance
andd Repair Senvices, Term Contract, Re-Quote.pdf

(Good moming,
| am attaching the authorization the County’s Purchasing department received to renew your contract.

Pveincluded Zuima Gasca, Procuremsnt Compliance Manager with the County’s purchasing

deparsmeant onthlis email. Please direct all further com munication regarding your contract and
outstanding invoices 1o her.

Thank you.

Meghan

Fromm: Peek, Phil copeek@cuiliganflorida.com>

Sent; Thursday, November 13, 2025 7:00 AM

To: Meghan Parnell <MParmeli@phr.gov>

£ Gonzalez, Bemardo <begonzaier@cullipanfiorida comp; Wanhorme, Shari <svanhorne@culliganfiorids.com>; Aaron
Pribyl <APribyl@pbe.gove; Jose Gardia <iAgarcia@pbe.govs; Lauren Magicrowski A. <LMagierowski@pbe gov>
Subject: Re: Contract Cansolidated Water

This Message Is From an External Sender
Trils message came from oulside your oganization.

Mrs. Parnell, .

Just following up on the communication below.

Thanks

From: Peak, Phi ek@eullipanflorida.com>

Sent: Friday, November 7, 2025 4:04 P

Tas Meghan Pamell <MPamell@pbe.sov>

Ce: Gonzzlez, Bernardo <begonzziez@culiizanfiorida.com>; Vanhorne, Shari
<svanhome@culicanflorida.coms; Aaron Pribyl <APribyl@obrgov>; fose Garcia <JAgarcia@®obczove; Lauren

1



Maglerowski A. <LMagterowski@pbc.gov>
Subject: Res Contract- Consolidated Water

Mrs. Pamelt,

| do not see any signature from an authorized Culligan Water Group employee agreeing to being awarded
the new contract. if you have this, please provide.

From: Meghan Parnell <MPammell@pbe pove

Sent: Friday, November 7, 2025 3:37 PM

Ta: Peek, Phil <ppeek@cullisanfiorida.com>

Ce: Gonzzlez, Bernardo <begonzaler@cuiliganfiorids.coms Vanhorne, Shar
<svanhorne@cullisanflorida com>; Aarpn Pribyl <APribyvl@phc. sov>; Jose Garcia <lAgarcia@pbc.govs; Lawen

Magierowsld A. <LMagierowski@pbcgov>
Subject; RE: Contract- Consolidated Water

The contract has not expired and is current. Please seethe most recent award letter that was sent.
Ag far as the invoices below (except Tor #597630) we will research them for the status.

Involce #597035 1s the Invoice that we need updated 1o conform to the terms of the centract and sent

hack 10 use. We are unable to pay it now, as It has been submitted to us, due to it not being according o
the terms of your contract.

Thank you.

Meghan

Fram: Pesk, Phil <ppeek@cullizanilorida.com>

Sent: Friday, Movember 7, 2025 3:22 P

Te: Meghan Parnell <MPacnell@obr.eov>

Ce: Gonzalez, Bemardo <beronzaler® cullisanflorida.come; Vanhorne, Shart <svanhorne ®cullizanflorida.coms; Aaran

Pribyl <APribvl@ pbe.gove; Jose Garcia <lAzarcda@pbogove; Latren Maglerowski A. <LMasierowskl
Subject: Re: Contract- Consolidated Water

be.sov



Mrs. Pamsil,

The balance bslow is what is currently dus on yeur account.

The onty rransaction thatl see thattook place during the contract term of 7/15/2024 - 7/14/32025 was e
trensaction Tor $40.50 on 6/9/2025.

all other charges would net be subject to the pricing terms of the contract as the contract hias expired.

We need to this balance paid in full, less the $40.50
Ws need receive payment infull of $5,876.46 for the servicas provided outside of contract term.

Iri regard to the new request of senvice, we would be glad to move forward with the guote that my GM

Bernardo will provids which would not be subject to the contract terms because of 7/14/2025 expiration
of confract.

Open Invoices

fnvoica Mo

DueDas
582400 17312025
678588 T2T/3035
505263 B/28£3035
557030 BF14/2035
351677 BIRAIG25

From: Meghan Parnell <MParneljl@pbc.gov>
Sent: Friday, November 7, 2025 2:56 PM
To: Peal, Phil <ppesk@cullizanflorida.com>

Cc: Ganzalez, Bernarde <begpnzales & cullizanfiorids com>; Vanhorne, Shari <svanhorne@cullizanfiprida.com>; Aaron

Pribyl <APdbvi@pbcsove; Jose Garcla <JAsarda@pho.pov>; Lauren Magierowski A. <[ Masierpwsii@phe.gove
Subject: RE: Contract- Consolidated Water




Good afiernoon,

Battalion Chisf Garcla called Culligan dispaich today to request emergent servicas for ona of our Fire

Stations end was told that Culligan would not provids services due to an unpaid inveice. We heve bes

attempting to resalve the involos Issus with you for a few weeics now. Please see the aftached email
chain with our efforts to rasolve this.

It s oritcal that services ars provided for our Fire Station whan iU is requssted. Pleass (st us know how
this invoice and service issile cen be resolved.

Thank you.

Mesghan

r .7
/"Z?f eg501 Fusrely
Contrast Manager

Paim Bzagh Gounry, Fire Rescus

407 Pike RFoad

Wizst Pelm Baach, FL 33417

ofs



From: Meghan Parmnell
Sent: Friday, Novernber 7, 2025 $:18 AM
To: 'Peek, Phil' <ppeek@cuflisanilorida.com>

Ce: Gonzalez, Bemards <besonraiez@eullizanfiorida com>: Vanhorne, Shari <sysnhiorne@culliganflorida.com>
Subject: 8E: Contract- Consolidated Water

Good maoming,

Hi Phil, nice tomest you.

Here are the response pages that your company provided in the RFQ response to the document that |
sent you.

Your guote response Is the offer and the acceptance is your award ietier which | have also attached.
Please iet me know fyeu have any quastions.

Thank vou.

Meghan

Frorm: Peek, Phil <ppeek@culliganflorida.cotms
Sent: Thursday, November 6, 2025 3:20 PM
To: Meghan Parnsl <MParpeli@pbesovs

Tz Gonzalez, Bernardo <pegonzales@cullisantlorida.comy>; Vanhorne, Shari <gvanhorne@rulliganiloride.com>
Subject: Cantract- Consolidatad Water




Mrs. Parnetl,

Good efternoon. My name is Phil Peek, and | am ths Regionat Vice Prasident for Culligan Water Group.
Bernarde and Shar brought this matter to my attention. | apoloegies for the confusion thus far. We look
torwardto resolving this asap, and | greatly appreciate your business!

Canyou please provide the original executed contract that you refence below between our entities?

Thanks!

From: Maghan Parnell <MPameli@phbe. gov>
Sent: Monday, Octoher 27, J025 1329 PM
To: Gonzalez, Bernarde <beponzsler@cullizanilorida com>; Suranne Lear M, <Slear@pbc.gov>

Ce: Edward Glsen . <EQlsen@pbr.gzove; Niri Maharajh <DMahzmib@phcpove; Jase Garcia <lAgarcia@phe.gov>;
Yanhome, Shari <svanhorne@cullicanilorida.com>

Subjact: RE: Account 74024012367 Consolidated Water - Service / Repair calls

Good afternoon, Mr. Gonzalez,

['ve attached for your review the current contract you have with Patm Beach County. This is the coniract
thatwsa must follow for the process of paying you for the serviges performed.

wanted to point ouf a couple of items.

1. Before work is performed the vendor must have 2 Purchase Order (D0}, Fire Rescue stafd
can ask you for a guote, however once they approve the work, you would also nesd a DO befors
you perform it.  Fire Rescue (Suzanne Laar) would issuethe DO, and you would receive It Oy
ematl, The orfginal DO is used forthe service aall and repair.

&



Once the work is performed you can invoice the work by sending an emait to Finance @

Payahles@mypalmbeachclerk.com, AND our team @ Fire-FAC-Invoices@pbce.org. The Invoice

must incitde the DO number on it. Fire Rescue will then request internal approval to pay the

. invoice from the person who requested the work. When approved, the invoice is reviewed against

the contract. Suzanne Lear will contact you with any discrepancies with pricing, orif parts cost

documentation is needed.

2. Only contract line Rems wilt be included inthe DO and only contract tine tems wil be paid.
Inthe case you have mentioned below- the contract only allows for us to pay you for the cost of

parts. You cannot increase the amount of the contract. This is a fime and material contract {see
Page 17, tem %17 - see below and attached)

Plaase let us know if you have any questions regarding this process. We want 1o ensurs our venders

receive payment in a timely manner and we can anly do this if we receive accurate invoices that rnaich
the PO and the contract terms.

Thank you.

Meghan Parmell

HiPAA NOTE: This email conformns to the rules and regulations of the HEALTH INSURANCE
PORTABILITY AND AGCOUNTABILITY ACT (HEPAA}. This emall may contain HIPAA protected health
information, which may include, but is not imited to, patient name. address, billing information,
examination ortreatment inforrmation, or other personal identifiers. All such information must remain
confidential, and may only be viewed and uiilized by those legally authorized. If such message (s
received in error, please notify the sender and delete the original. Any other use is strictly prohibited.

Under Florida law, e-mail addrasses are public records. if vou do not want youwr e-mail address relessed

in response o a public records request, do not send etectronic maill to this entity. Instead, contactthis
nifice by phone orin writing.



Meghan Parnsal]

Exhibit #3

Froms Joss Garda

Saniz Wadnesday, Navember 12, 2025 1238 P

To: Gonzaler, Bernards; Vanhorns, Shar

Cee John Mofina D; Speropoulos, Ernigr Suzanns Lear M. Meghan Pamelf; Lauren
Magierowsid A Azron Pribyl; Edward Olsen J.

Subject: 1

Good aftarnoon,

E: Actount 74024012367 Consolidatad Water - Sanvice / Reoalr calls

Dus to the currant condition of ths water irsatmeni gsquipmeant and multiple failed attempts in
requesting an estimats, we are requiring a formal proposal by end of day for the rapairs that have been
identified by your technician. ¥ not provided, we will be reaching aut to other venders to have the scopa

of work complated.

Raspectully,

JoserA., Gorciow
Batiallon Chisf of Facilities
Pzlm Beaoh Couniy Firs Resou
2601 Vista Parkway

Hst Pafisr Beaeh, FI 35341}
jugareinfmehe.goy

Office: (361) 233-0899

Celi: (361} 372-3374

il

From: Jose Garcia

Sent Friday, Movember7, 2035 12:50 PM ’

Tot 'Gonzela:, Bernardo’ <begonzalen

@

culliganiloridz.com>; 'Vanhorng, Shari' <svanhorne@oulizanfioridz.com>

Cc: iohn Molina D. <iMoline@ pbr.govs; ‘Spaeropouios, Ernie’ «ESneropoulosi@cullizganfloridz.com>; Suzanna Lear M.

(Stear@pbe.zovi <Slear@pbi.gove

Suhbfect: RE: Account 74024017367 Consolidatad Water - Service / Repair call

Ay Updates?



Jose A, Garcios
Batialfon Chief of Facififfes
Paim Seack Coumly Fire Bascus
2601 Vista Parkwey

West Putm Beuch, FE 353411
fesarciopbo.goy

Offive: ($61) 133-0839

Cell: (361} 3122574

LT
ENTEROIAY -

Froem: Jose Gardla
Seni: Monday, November 3, 2025 8:22 AM
To: 'Gonzalez, Bermnardo’ <bssonzsler@cullizznfiorida. com>: anhorna, Shar!’

LR

<zvarberne@cullizanflorida.com>
Cc: John Molinz D. <lMolina@phe. gov>; 'Soeropeuios, friie’ <ESoergpoulos@cuilizanilorida.coms; Suzanne Lear M

(SLsar@phe.zov) <Slear@phe.cov>
Subject: RE: Account 74024012367 Consolidated Water - Service / Repair calls

Good merning,

Any updates onthis proposal or an estimated time of when Thiz work will be complets?

= z

Thanks in advance,

JoseA. Garcio
Batialion Chief of Faciliijss
FPalm Begoh County Firs Rasous
2681 Vista Parkway

FFest Pulm Bewclr, FL 33411
iggircip@pkogoy

Office: (361) 233-0899

Celi: (367) 312-2574




From: lose Garcda

SernizTuasday, October 28, 2025 5:52 PM
To: 'Gonzalgz, Bernardo' <begonzslez®oullitanflorida coms; Vanhorne, Shari <sranhems Bcullizaniloridz.com>;
figcghan Parnell < MParnsti@pbo.govs

Ce: Mirt Mzaharaih <Dhaharaih@pbe.gov> John Molinsg Do <IMolina@phegovs: Azren Fribyl <APribvl@ohe.goves;
Suzanne Lear M, <Slear@nbc.gov>; Edward Clsen §. <EOisen@phc.govs; Leuren Magierowski A,
<LiMagierowski @ ohe.gov>; Speropouios, Erple <ESperapoulos@cullizanfiordda.com>

Subjact: RE: Account 74024012357 Consolidated Water - Sarvice / Repair cshis

We would loves to mave fonward with the repairs. Pleass prepare a proposal

Thankyeu,

JoseA. Garvcio
Eattalion Chief of Facifities
Fzim Beach Couniy Fire Rescusg
2601 Fista Porkwoy

FFest Pulm Beach, FL 35411
jacureigiiphe.cov

Officer (361} 233-4599

Cell: (361) 31322574

Fram: Gonzales, Bernardo <begoneslez@cullieantlorids.com>

Sent Tuesday, October 28, 2025 2:05 PM
A o

o: lose Garcls <jAgergia®@pbo.gov; Vanharne, Shari <svanporne@cullieanflorida . coms: Meghan Parnell

3



<MPamell@ohczov>

Ce= Niri Maharajh <DMahsraii@phc govs: John Molina D. <iolina@phe.sone-; Aaran Pribyl <APrbvi@obe sovs;
suzanng Lear M. <SLear@gphe.gov>; Edward Qlsen ). <E0lsen@pboeoys; Latren Maglerowski A.

<thMagierowski@phc sov>; Speropoulas, Ernfe <ESperonoulos@cullipaniiorida.com>
Subject: Re: Aceount 74024012367 Consolidated Water - Service / Repair calls

This Message Is From an Externai Sender
This message came from outside your organization.

Hilose,

Please see betow the feedback from ourtecknician, Chauncey, who was onsite vesterday to address the issus:

Technician’s Findings {Chauncey):

* The aerstor located outside on the pad needs 1o be thoroughly cleaned and sanitized. Adding a pool fleat

with ghiosine taks will help maintain cleantiness.

The check valve In the asrator is faulty and needs replacernent, as water is Howing back into the aerator
and causing the pump 1o cycls sxcessively.

The check vatve after ths RO storage tanks is also faulty, resultingTnthe DAB pump sycling continuousiy
without actuat water flow being detected.

Reorger the calcite/sarbon filter lacated between the RO and storage tanks. This will altow for residual
chioerife in the lines, which is required for & limited-usa system.

¥ you'd tikcs to move forward with the repairs, | can prepare & guote, Flease nots that some of these parts will nead
to bie ordered.

Thanks,

Bernardo Gonzalez

Genersl Manager

Cudligan of the Palm Beaches
Beoonzalezd@oullicanilordda com
FPhone : (561) 758-2975
Consolidated Water Group

From: lose Garcla <lAgarcia@pbe.gov>
Seni: Monday, October 27, 2025 4:29 PM

To: vanheme, Shari <sygnhorme®@cullisanilorida.com>; Gonzalez, Bernardo sbegonzalez@culiiganilorida.come; Meghan
Parnell <MParnel @phc.sov>

o Nirk Maharath <DMahamaih@obrgove; lohn Molina D. <JMolina@obe povs; Asran Pribyt <APribvl

Suzanme Lear M. <8 sar@nbreov>; Edward Dlsen k. <E0Isen@phe.eoy>; Lavren Magierowski A.
<LMapierowski@phbe.oov>

Subject: RE: Account 74024022367 Consolidatad Water - Service / Rapair calls

phe.sove;

4



Shar,

Thanicyou foryour response. |ITiam reading this correctly, vou had a technician respond an Friday? I
this is correct, could you please advise what they aceomplished cnsite? | stopped by this morning and
tooking atiached ohotos of Fire Station 14, which s2&ms to me that nothing was done. It doss seem that
ths lagk of attention to your point of comtact has causad s0ma serfous delavs in our sarvice. While we
understand that growing pains aras in fact very much real, wa nesd 1o work togeihar to make sura we ars
onthe same page. | belisve the inftial DO did not reach the agproprisis party on Thursday 10/23/2025
but a phone cell was made to Sharl, the very next day and we wers advised a technician was going o
respond that day. According to our coniract, which is listed down below, an emergent call classifies as a
response within 4 hours. Wa did not racelve an emergant response within 4 nours from theiime of
cantact, nor did we receive a response 24 hours from the time of contact. So, either way 1 am confussa if
you are stating that the GO that was issued for a Standard Rats was helding you baclk from responding? |
Gelisve the bestcourse of action right novw would De to have 2 meeting betwsen both paries, & *Mest
and Greet,” iTyou will. We are Tamillar thatinformation may be lost during a transition peried, this
origntation will assurs that we &il are one the same page as far as whatis written {n the contract and our
expectations going forward.

Mr. Gonzalsz,

Could you pleass provide yaur avajlability within the next few weeks, 30 that a proper orientetion could
take place, 1o assure that both partiss are on the same page?

Resoscitully,

Joyerd. Garcio
Bztialion Ghisf of Facllities
Pafm Beach Courniy Fire Rescus
2608 Vista Parkway

Hest Palm Beoch, FL 33411
jaguarcigipbe sov

Office: (361) 233-0448

Cefl: {561} 372.2574
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DATE:

TO:

Inter-Office Memorandum

April 1, 2026

Tracy Ellison, Deputy County Administrator
County Administration

FROM: Jessica Comis, Purchasing Director

Procurement Department
RE: Request to Terminate Contract No. 24064 A, Fire Pump
(Electric and Diesel) Systems and Backflow Preventers,
Services and Repairs — Summit Fire & Security, LLC
BACKGROUND

The purpose of this Memorandum is to request County Administration’s review
and approval to terminate the following Contract No. 24064 A, Fire Pump
(Electric and Diesel) Systems and Backflow Preventers, Services and
Repairs, which is managed and requested by Facilities, Development, &
Operations (FDO). Pursuant to PPM # CW-L-008, specifically Section II. D. 6,
it states. The Procurement Director may “terminate non-construction contracts,
including exempt contracts, of any amount in accordance with the terms and
conditions of the contract and in consultation with the County Attorney’s Office
("CAO”), with the County Administration review and approval...”. Please
review and approve the following termination of contract request.

SUMMARY

1.

Contract No. 24064, Fire Pump (Electric and Diesel) Systems and
Backflow Preventers, Services and Repairs, was established in
October 2024 with a start date of October 1, 2024, through
September 30, 2025. The first renewal, Contract No. 24064 A was
established in October 1, 2025 through September 30, 2026. The
contract includes three (3) optional twelve (12) month renewal
periods.

The contract was awarded to Summit Fire & Security LLC. The
total contract value for initial contract and renewal is
$1,363,000.00.

A formal notice from the vendor, dated December 22, 2025 was
sent to the Facilities Development and Operations Department
advising that services will be discontinued for “all inspection,
testing, maintenance, repair services, and the requested monthly
pump run on PBC’s fire pump systems, effective immediately”.
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Inter-Office Memorandum (cont.)

4, The Department has accepied the withdraw request from the
above-referenced contract.

5. The department will be utilizing an emergency contract for one
(1) year while the project is re-advertised.

CONCILUSION

As the vendor discontinued services without prior notice, the Facilities
Development and Operations Department will experience a temporary
distuption of services while an emergency contract is finalized,

Thank you for your review and consideraticn.

Approved,
WW

é: d
Trac)/g ison

Deputy’County Administrator

Enclosed:
Term Confract #24064 A
Formal Notice of Service Discontinuation 12/22/25
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February 23, 2026

vC*182677
KE8ingh@SummitFireSecurily.com

772.784.2220
Summit Fire & Security, LLC

Khameel Singh
610 1 Street
Vero Beach, FL 32962

RE: Term Contract #24064A
Fire Sprinkier Protection Systems, Fire Pump (Electric and Diesel)
Systems and Backflow Preventers, Services and Repairs

Dear Mr. Singh:

} am in receipt of your December 22, 2025, correspondence advising that
Summit Fire & Security, LLC {Summit Fire) was discontinuing all services
related te the County’s fire pump systems, which is a primary service of
Term Contract #24064A {Term Contract). Your correspendence further
makes both bold and baseless representations that Summit Fire was
discontinuing this service because # had identified and reported
substantial deficiencies with, and improper prior maintenance of, the fire
‘pump systems.

As you are aware, ist Fire & Security, Inc. {1** Fire) assigned Summit Fire
this Term Contract and Summit Fire accepted and is responsibie for all of
the duties and obligations under this Term Centract, including the regular
maintenance of equipment. If there was any prior improper maintenance
of the fire pump system on behalf of 1% Fire, then Summit Fire would be
responsible for correcting any maintenance deficiencies caused by 1%
Fire.

Further, Summit Fire has failed to provide any documentation of
deficiencies concerning the fire pump system. Summit Fire has been
unresponsive to most County requests, failed to comply with response
times, and failed to provide the monthlyiquarterly/semi-annual/annual fire
pump inspections. In one of the few times the Facilities, Development and
Operations Department (FDO) was able to get in touch with Summit Fire,
they were told that Surmnmit Fire does not have anyone qualified to do the
Fire Pump work required under the Term Contract, that they needed to
contract the work out to subcontractors, and that the cost for such work

was greater than the amount agreed to under the terms of the Term
Contract.

As the Assignee of this Term Coniract, you are responsibie for completing
the services requirad under the Term Contract and the price set forth in
the Term Contract. Failure to provide the required services or the failure
to provide the required services at the price set forth in the Term Contract
is a breach of the Term Contract that may result in not only the termination
of the contract, but the impositicn of sanctions against your company
from doing future business with the County for a period of up to two (2)
years.



ir. Singh
Summit Fire & Security, LLC

February 23, 2026
Page Two

With that said, the County will allow Summit Fire to withdraw from the
above referenced contract and not pursue sanctions against your
company. Accordingly, the above referenced coniract is terminated
Immediately in its entirely. Please note any future failures {o meet
contractual obligations may result in sanctions being imposed against
your company.

All pending Inveices andlor reports, along with any required
documentation, must be submitied to the County within thirty (30) days of
this letter to close-cut the contract.

Sincerely,

\yof M

Jes ca Comi

7
A Director

c: Kristen A. Monnett, Purchasing Manager
Victoria Handy, Procurement Conclerge
Countywide
File



FIRE & SECURITY

Fermal Notice of Setvice Discontinuation 12-22-2025

To Whom It May Concern:

This letter constitutes formal wiitten notice that Summit Fire and Security is discontinuing atl inspection,

testing, maintenancs, repairservices, and the requested menthly pump run on PBC's fire pump systems,
effective immediately.

During recent evaluations, services, and testing, Summit Fire and Security identified substantiat
deficiencies within the fire pump systems, as well as indications of long-term inadequate maintenznce
performed by prior vendors. These conditions create significant safety, reliability, and compliance risks..
As & rasult, Surnmit Fire and Security cannot safely perform work on, certify, or assume responsibility for
the current condition of the systerns. Continuing to provide setvices under these circumstances would

expose both parties to undue lizbility and may constitute noncompliance with applicable NFPA
standards and related fire protection requirements.

Because the deficiencies previcusly communicated through ourassessments, reports, and vendor
recommendations have notbeen addressed In.a manner consistent with the corrective actions outlined
by Summit Fire and Security and our fire pump partners, we are compelled to cease all fire-pump-related
services at this time. This action is necessary to ensure compliance with industry standards, to mitigate
potential liability, and to protect the health, safety, and welfare of all parties.

All reports, proposals and recommendations have been provided for your records or for remediation
planning.

Thank you for your prompt attention to this matter.

_Ahameel Singh
Branch Manager

Vero Beach: 610 1st Street | Vero Besch, FL 32882 | Tel: 772.784.2220
SummitFireSecurity.com



FIRE & SECURITY

Formal Notice of Serviee Discontinuation 12-22-2025

To Whom it May Concern:

This letter constitutes formal written notice that Summit Fire and Security is discontinuing all inspection,

testing, maintenance, repairservices, and the requested monthly pump run on PBC’s fire pump systems,
effective immediately.

During recent evaluations, services, and testing, Summit Fire and Security identified substantial
deficiencies within the fire pump systems, as well as indications of long-term inadeguate maintenance
performed by prior vendors. These conditions create significant safety, reliability, and compliance risks.
As a result, Summit Fire and Security cannot safely perform work on, certify, or assume responsibility for
the current condition of the systems. Continuing to provide services under these circumstances would

expose both parties to undue liability and may constitute noncompliance with applicable NFPA
standards and related fire protection reguirements.

Because the deficiencies previously communicated through our assessments, reports, and vendor
recommendations have not been addressed in a manner consistent with the corrective actions cutlined
by Summit Fire and Security and our fire pump partners, we are compelled to cease all fire-pump-related
services at this time. This action is necessary to ensure compliance with industry standards, to mitigate
potential Uability, and to protect the health, safety, and welfare of all parties.

All reports, proposals and recommendations have been provided for your records or for remiediation
planning.

Thank you for your prompt attention to this matter.

7z -

hameel Singh
Branch Manager

Vero Beach: 510 1st Street | Vero Beach, FL 32882 | Tel: 772.784.2220
SummitFireSecurity.com



