Agenda Item #: L@ H"E

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: May 8§, 2026 [ ] Consent [X] Regular

[ ] Ordinance [ 1 Public Hearing

Department: Facilities Development & Operations

1. EXECUTIVE BRIEF
Motion and Title: Staff recommends motion to approve:

A) a Budget Transfer in the amount of $867,637 within the WUD Capital Improvement Fund to fund the
acquisition of approximately 7.7 acres of land located adjacent to Water Treatment Plant No. 11 (WTP 11} in
unincorporated Palm Beach County; and

B) the acquisition of approximately 7.7 acres of land (Property) located adjacent to WTP 11 in unincorporated
Palm Beach County from the Board of Trustees of the Internal Improvement Trust Fund of the State of Flotida
(State) and the School Board of Palm Beach County (School Board) for a total cost of $864,137 plus closing, title
insurance and recording costs estimated to be $3,500.

Summary: WTP 11, operated by the Palm Beach County Water Utilities Department (WUD), serves as the
exclusive drinking water provider for the Glades region. To address projected population growth and ensure long-
term operational reliability and resiliency, WUD requires additional land for WTP 11 expansion. The State owns
approximately 58 acres immediately west of WTP 11 which has use restrictions as it has been dedicated to the
School Board for educational purposes. Both agencies agree, in concept, to the conveyance to the County, pending
final approval of all parties. The State and County obtained appraisals which valued the Property without
restrictions at $435,500 (State) and $537,072 (County). The appraisals further valued the release of restrictions at
$210,500 (State) and $43,637 (County). The School Board will release its interest in the Property for $43,637.
Additionally, the School Board requires reimbursement for "demucking” costs totaling $385,000 (pro-rated for
7.7 acres). This brings the total payment to the School Board to $428,637. The State will convey the Property
without restrictions for a payment of $435,500. The total acquisition cost to the County is $864,137, plus standard
closing and ancillary costs. Staff presented this acquisition to the Property Review Committee in December 2025;
the Committee voiced no objections to the transaction. The School Board approved the release of its interest on
April 15, 2026. The County will record the final deeds once the State finalizes its approval process. Funding for
this acquisition is from the Water Utilities Department Capital Improvement Fund. This item must be approved
by a supermajority vote (5 Commissioners). (Property & Real Estate Management) District 6 (HJF)

Background and Policy Issues: WTP 11 is the exclusive provider of drinking water for the Glades region, which
encompasses the municipalities of Belle Glade, South Bay, and Pahokee, as well as several unincorporated areas.
WTP 11 currently serves approximately 31,000 residents in this region, a population projected to exceed 50,000
by the year 2050. To accommodate this projected increase in water demand and enhance WTP 11°s operational
reliability and resiliency, several new projects are required. These include building an additional clear well,
constructing a new 5 (five) million-gallon water storage tank and adding additional degassing towers. The
existing WTP 11 site lacks sufficient space for these critical infrastructure upgrades, necessitating the acquisition
of adjacent land. (Continued on Page 3)
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Recommended Sources of Funds/Summary of Fiscal Impact:

Funds for the acquisition of the Property will come from one (1) time expenditures from user fees, connection
fees, and balance brought forward that are currently in reserves. The total estimated acquisition cost for the
Property is $867,637. This figure is composed of $435,500 payable to the State for the cost of the Property,
$428,637 (comsisting of $43,637 for the release of restriction and $385,000 for demucking reimbursement)

payable to the School Board, and $3,500 inclusive of clgsi

C.

title insurance and recording costs.

Q. 2 S oy AN UL D
Fixed Asset Number: _ M/03YE  f1i | 3(, PCN:portion of 00-37-43-19-00-000-3050

Departmental Fiscal Review:

. REVIEW COMMENTS

OFMB Fiscal and/or Contract Development Comments:; /
@gum “ayho / Z Z%/Zc,
OFMB = 8> Chfract Developmpnt and Control st 1

._*‘u\ y AP

Asé] ‘ tl! ty Attorney __%g/éé

Other Department R:ﬁ
Al |20d

Department Directdr

This sammary is not to be used as a basis for payment.



Page 3

Background and Policy Issues: WUD is seeking to acquire approximately 7.7 acres of an adjacent 59-acre parcel
immediately west of the current facility. This Property is State-owned but is currently dedicated to the School
Board of Palm Beach County for educational purposes. Therefore, conveyance of both agencies’ respective
interests will be required. The School Board has approved the release of its interest on April 15, 2026 and the
State has agreed in concept to the conveyance to the County, pending final approval of its board. Per State
procedural requirements, the State obtained an appraisal to determine (1) the value of the property without
restrictions; (2) the value of the property with restrictions; and (3) the value of the dedication. Per the School

Board’s request, the County obtained a separate appraisal for the same valuations.

The appraisal valuations are summarized below:

of release of restrictions)

State’s Appraisal County’s Appraisal
Value w/o Restrictions $435,500 $537,072
Value w/Restrictions $225,000 $493,435
Value of Dedication (i.e value | $210,500 $43,637

The School Board will release its interest for the appraised dedication value of $43,637 (County appraisal value).
They also require reimbursement for pro-rated "demucking" costs totaling $385,000, for a total payment
of $428,637. The State will convey the unrestricted property for a payment of $435,500 (State appraisal value).
The total acquisition cost is $864,137, plus standard closing and ancillary costs. The County will proceed with

recording the deeds once all necessary approvals have been secured.
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BUDGET AVAILABILITY STATEMENT
REQUEST DATE: 01/28/2026 REQUESTED BY: Marcel Pessoa  PHONE: 561-233-0214

PROJECT TITLE: Palm Beach County School Board Site
(Same as CIP or IST, if applicable)

IST PLANNING NO.:
ORIGINAL CONTRACT AMOUNT:

BCC RESOLUTION#:
REQUESTED AMOUNT: $867,637

DATE:
CSA or CHANGE ORDER NUMBER:
LOCATION:
BUILDING NUMBER:

DESCRIPTION OF WORK/SERVICE LOCATION:
PROJECT/W.O. NUMBER:
CONSULTANT/CONTRACTOR:

PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE PROVIDED BY THE
CONSULTANT/CONTRACTOR: The total estimated acquisition cost for the Property is $867,637. This figure is
composed of $435,500 payable to the State for the cost of the Property, $428,637 (consisting of $43,637 for the release
of restriction and $385,000 for demucking reimbursement) payable to the School Board, and $3,500 inclusive of closing,
title insurance and recording costs. PCN: 00-37-43-19-00-000-3050 (a portion of).

CONSTRUCTION $
PROFESSIONAL SERVICES §
STAFF COSTS $867,637
EQUIP. / SUPPLIES $
CONTINGENCY $
TOTAL $867,637

BUDGET ACCOUNT NUMBER(S) {Specify distribution if more than one and order in which funds are to be used):
FUND: 4011 DEPT: 721 UNIT: W13 OBJ: 6161

IDENTIFY FUNDING SOURCE FOR EACH ACCOUNT: (check and provide detail for alf that apply)

& Ad Valorem (Amount § ) EInfrastructure Sales Tax (Amount $ )
& State (source/type: Amount $ y  &Federal {source/type: Amount § )
&Grant (source/type: Amount $ y & Impact Fees: (Amount $ )

&Other {source/type: User Fees  Amount $867.637 )
Department: Z}{}?}‘@/ /éz(ff/l;f £ ﬂ
BAS APPROVED BY: 871 éaow Wd/f%m y DATE _ /- Ja& ~ X

ENCUMBRANCL;M{BER
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BOARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY, FLORIDA
EXPENDITURE BUDGET TRANSFER

FUND 4011 wuD Capital Improvement Fund

BGEX o20226%994

EXPENDED/

ORIGINAL CURRENT ADJUSTED REMAINING
ACCOUNT NUMBER ACCOUNT NAME UNIT NAME BUDGET BUDGET INCREASE DECREASE BUDGET ENCUMBERED as BALANCE
of 02/02/24
EXPENDITURES
4011-720-9900-990%  Res- Improvement Program R&R Reserves 148,773,091 144,773,091 0 847,637 143,905,454 143,905,454
4011-721-W013-6101 Land*Sobj Utility Land Acquistion 0 0 867,637 0 867,637 867,637
tolal Expenditures 867,437 847,637
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