
3G3 
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BOARD OF COUNTY COMMISSIONERS 
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Meeting Date: June 2, 2026 [ X] Consent ] Regular 
[ ] Workshop ] Public Hearing 

Department: 

Submitted By: 

Office of Financial Management and Budget 

Office of Financial Management ~nd Budget 
• ' ' ·"' • , ' ' 

I. EXECUTIVF, f!I;IJ:El'.. 

Motion and Title:. Staff recommends motion to reeeivc and file: Ammal Report for the Fiscal 
Year ending September 30, 2025 from the Delray Beach Community Redevelopment Agency (DB 
CRA). 

Summary: The DB CRA has submitted its Annual Report for the Fiscal Year ending September 30, 
2025 as per section number 163.387(6)(b), Florida Statutes. f'.ountywid1e (DB). 

Background and Justification: N/A • 

Attachments: Annual Report 

R,wmm,odod by~ ia ~ i I -I Xh-h 
Department r ctor • Date 

Approved by: C/~ 
~ Administrator 

y--;,/c:;?- -24 
Date 



II. FISCAL IMP A{:T ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 2028 2029 2030 

Capital Expenditures 
Operating Costs 

External Revenues 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMP ACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes -- No ___x 
Does this item include the use of Federal Funds? Yes -- No ___x 
Does this item include the use of State Funds? Yes -- No ___x 

Budget Account No. Fund Department Unit Object 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

III. REVIE__W COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

cf;~ '-;»\..,. 
OFMB~~\o ~ 

If ...,\'1-

NIA 
Contract Dev. and Control 

B. Legal Sufficiency: 

"/~v/;z1, 
Assistant County Attorney 

C. Other Department Review: 

N/A 
Department Director 

This summary is not to be used as a basis for payment 
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A Community Redevelopment Agency ("CRA") is a 
dependent special district in which any future increases 
in property values within the district are set aside to 
support redevelopment activities that would eliminate 
conditions of slum and blight within the district. Our Mission: 
A CRA can only be created by adhering to the statutory 
requirements of Chapter 163, Part 111, Florida Statutes. 
Specifically, a Finding of Necessity demonstrating the 
existence of conditions of slum and blight must be 
prepared and accepted by the governing board of the 
county or the municipality in which the potential CRA will 
be located. 

After creation, a Redevelopment Plan setting forth the 
manner in which the conditions of slum and blight are to 
be eliminated within the district by the CRA must be 
approved by the same governing body. 

Highlights through the Years 

l,aum:h of Paint lip Delray / 
Rock the nlock Delray 

16il~~ )'illt 1989 
-----------

Relocation of Historic Home 
(~lontercy House) 
1993 
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Boardof 

Angela Burns 
CHAIR 

2023- 2026 

Tom Markert 
VICE CHAIR 
2024- 2027 

Juli Casale 
DEPUTY VICE CHAIR 

2024- 2027 

Tom Carney 
COMM ISSIONER 

2024- 2027 

Rob Long 
COMMISSIONER 

2023 - 2025 

Dear Community Members, Stakeholders, and Partners, 

This year marked a truly special milestone for the Delray Beach 
Community Redevelopment Agency as we proudly celebrated 40 years 
of service and dedication to our community. For four decades, the CRA 
has remained committed to eliminating blight, stimulating economic 
growth, and investing back into the neighborhoods and businesses that 
make Delray Beach unique. This anniversary offered not only a moment 
to reflect on how far we have come, but also an opportunity to look 
ahead with renewed vision. 

Over the past year, we have continued to build on that legacy through 
meaningful redevelopment efforts and targeted strategic investments. 
A major milestone was the completion of 95 SW 5th Avenue. More than 
just a new commercial building in the historic Set neighborhood, this 
project represents a significant investment in both economic growth 
and community well-being. The once vacant site has been transformed 
into a modern, two story facility that is now complete and ready for 
medical and wellness tenant build outs, providing much needed 
affordable space for essential healthcare and community services. 

The Delray Beach CRA has also made meaningful progress on projects 
that strengthen neighborhoods and improve quality of life throughout 
the district. The NW Neighborhood Improvement designs are now 
complete, delivering targeted upgrades to infrastructure, safety, and 
overall neighborhood appeal. In the Southwest area, we successfully 
completed the SW Neighborhood Alley improvements, enhancing 
accessibility and safety for residents. Wayfinding signage has also 

Clean and Safe I>rogram 

2000 

been installed throughout the CRA District, improving navigation, 
reinforcing neighborhood identity, and creating a more welcoming 
environment for visitors and businesses alike. 
Progress continues at Pompey Park, where construction will soon be 
underway on a new state-of-the-art recreation center that will expand 
opportunities and enhance community amenities for residents of all 
ages. Redevelopment in the 600 block area is progressing to bring new 
affordable workforce townhomes to the community. This annual report 
will also highlight additional advancements in affordable housing 
projects. Collectively, these efforts reflect the CRA's steadfast 
commitment to sustainable growth, neighborhood revitalization, and 
long term community investment. 

As we move forward, our mission remains clear: to invest in people, 
places, and partnerships that ensure every part of Delray Beach has 
the opportunity to thrive. By advancing thoughtful planning, supporting 
small businesses, improving infrastructure, and fostering collaboration, 
we are shaping a resilient and vibrant future while honoring the 
character of our "Village by the Sea." 
Thank you for your continued partnership and commitment to the 
Delray Beach CRA. Together, we will build on 40 years of progress and 
carry this important work into the next chapter. 

ffiJ ~ /) .;1._,__ 
Angel a D. Burn s 

CHAIR 

~1onterey House 
(CRJ\ Oftiee) Purchase 
2004 
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PROJECT 
EXPENDITURES 

BY SUBAREA 

Old School Square Garage 
PJ-llal..11"1 2005 

REVENUE 
City TIF $ 21,914,715 

County TIF $ 16,696,784 

All Other Sources $ 1,152,070 
Total Revenue and Other Financing Sources (Unaudited) $ 39 ,763,659 

EXPENDITURES 
Administrative $ 1,710,567 
Areawide & Neighborhood Plans $ 5,144,652 
Downtown Master Plan $ 438,426 

Redeve lopment Projects $ 2,349,063 
Commun ity Improvements $ 7,991,365 

Total Expenditures (Unaudited) $ 17,524,865 

Net Change in Fund Balance (Unaudited) $ 22,129,586 

OTHER FINANCIAL INFORMATION 
Orig inal assessed real property va lues in the CRA District in 1985 $ 245,631,067 

Assessed real property val ues in the CRA Distri ct FY 24-25 $ 3,905,680,512 

Total amount spent on low and middle income housing $ 

DELRAV BEACH COMMUN ITV 
REDEVELOPM ENT PLAN 

1. SU8ARE"A \ ■ 69 ACRES 
i . SUBAAEA 2 • 26t. ACRES 

l. SU8AR£A ! ■ 181 ACRES 

.ti . SUBAREA 4 • ZSO ACRES 
5. SUBARE:A 5, ■ ZOS ACRES 

6 , SU8ARFA 6 • 260 ACRES 
1 . SU8ARE"A 7 ■ 170 ACRES 

8. SU8AAE:A 8 ■ SS6 ACRES 

TOTAL FY 24-25 

SPENDING BY SUBAR EA 

$15,125,970 

Carolyn Quince Court 
2007 

2,106,309 

West Settlers JJuilding 
2009 
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P~1use Cottage 
2009 

Project List 

Libby Wesley Plaza 
2010 

Palm Manor Apts 
2010 
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@ Paint Up & Signage Program 

2010 

tionof 
9SSW 

Ml,K Jr. Drive Beautification 
2011 
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Courtyards on 12th 
2011 
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Hcautification Project 
2016 
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�Village Square 
2018 

Relocation of Historic Home 
(Wellbrock House) 
2019 

SNAP Launch at 
Green Market 
2021 
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Q NE 3rd Street/NI~ 3rd Avenue 

- Alley Improvements 
2022 

Renovation of Historic Home 
(Wellbrock House) as CRi\ Offices 

2022 
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Reverend J.W.11 'fhomas 
Park Updates 
2022 

Carver Square Workforce 
Housing Construction 
2023 

98 NW Sth Avenue Renovation 
2023 
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The CRA owns seven (7) parcels in the NW Neighborhood of The Set just 
north of West Atlantic Avenue - one (1) parcel on NW 6th Avenue and six (6) 
contiguous parcels on NW 7th Avenue. For over 20 years, the project site 
has been vacant, and by developing it, the CRA will further accomplish its 
mission of eliminating blight within the CRA District. It took many years to 
assemble the parcels needed for this project, with the most recent 
acquisition being last year. Funding in FY 2024-2025 was allocated for the 
development of design and construction plans for a mixed-use project 
which includes 1 commercial building and 12 affordable/workforce two­
story townhouse units that will each have its own detached accessory 
dwelling unit (ADU) . 
The ability to allow for ADUs in this project, was made possible due to a 
planning study conducted alongside the City Development Services 
Department. It was determined that The Set would be the first area in the 
City to study the implementation of ADUs in the neighborhood. Since the 
CRA was in the process of development this townhouse project on land with 
an alley, this presented an excellent opportunity to add ADUs to the 
development. 
CRA Staff conducted significant public outreach for the project, and the 
community has been overwhelmingly supportive of the planned project. 
This development has multiple benefits ranging from monetary impacts to 
quality-of-life impacts. Individuals who purchase one of the units will 
receive a reduced purchase price and subsidies if available. They will then 
be able to either live in the townhouse unit and rent the ADU to an income 
qualified family or individual or live in the ADU and rent the townhouse for 
increased earning potential. Additionally, the ADUs could be utilized as 
home offices, providing an affordable space for small businesses. Should 
there be a larger, multi-generational family, the ADUs could provide a 
separate living space. This will serve as a model project to showcase 
alternative residential development options. A critical component that 
makes this development feasible is the alleyway. Downtown Delray Beach 
has a large alleyway network. In residential neighborhoods, alleys provide 
the opportunity for services such as trash collection and utilities to be 
located in the alley as opposed to the street frontage. It allows residents to 
utilize the front of their homes more safely. As a result, the front includes 
wider sidewalks increasing pedestrian connectivity and a forecourt to serve 
as a community gathering space. 

Osceola Park Neighborhood 
Improvements 
2024 
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Housing 

Wayfinding Signagc 
2025 
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A Project of the Delray Beach CRA 
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'' Delray GreenMarket 

DELRAYCRA.ORG 

ARTSWAREHOUSE .ORG 
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