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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

June 9, 2026 [ X] Consent 
[ ] Ordinance 

Youth Services Department 
Outreach & Community Programmin-9_ Division 

I. EXECUTIVE 8RIEF 

Motion and Title: Staff recommends motion to approve: 

[ ] Regular 
[ ] Public Hearing 

A) a First Amendment to Community Based Agency (CBA) Contract (Contract) dated October 7, 2025 
(R2025-1389) with Ruth & Norman Rales Jewish Family Services, Inc., for the period October 1, 2025 
through September 30, 2028 for the Affordable Mental Health Program, to decrease funding by $71,383, 
for fiscal year (FY) 2026 for a new total not to exceed amount of $268,016; and 

B) a First Amendment to CBA Contract dated September 17, 2024 (R2024-1240) with ChildNet, Inc., for 
the period October 1, 2024 through September 30, 2027, for the Youth@Work Program, to decrease 
funding by $22,034, for FY2026 for a new total not to exceed amount of $262,966; and 

C) a First Amendment to CBA Contract dated September 17, 2024 (R2024-1250) with Boys & Girls Clubs 
of Palm Beach County, Inc., for the period October 1, 2024 through September 30, 2027, for the Career 
Bound Program, to increase funding by $12,000, for FY2026 for a new total not to exceed amount of 
$162,000; and 

D) a First Amendment to CBA Contract dated September 17, 2024 (R2024-1259) with Youth Empowered 
to Prosper, Inc., for the period October 1, 2024 through September 30, 2027, for the Young Warriors Who 
Win Program, to increase funding by $23,400, for FY2026 for a new total not to exceed amount of $175,500; 
and 

E) a First Amendment to CBA Contract date October 7, 2025 (R2025-1401) with Children's Case 
Management Organization, Inc. d/b/a Families First of Palm Beach County, for the period October 1, 2025 
through September 30, 2028, for the Youth Empowered and Secure (Y.E.S.) Program, to increase funding 
by $39,300, for FY2026 for a new total not to exceed amount of $308,313; and 

F) a First Amendment to CBA Contract date October 7, 2025 (R2025-1391) with Florence Fuller Child 
Development Centers, Inc. d/b/a Fuller Center, for the period October 1, 2025 through September 30, 2028, 
for the Mind-Body Wellness Program, to increase funding by $28,000, for FY2026 for a new total not to 
exceed amount of $336,328; and 

G) a First Amendment to CBA Contract dated October 7, 2025 (R2025-1409) with Boys & Girls Clubs of 
Palm Beach County, Inc., for the period October 1, 2025 through September 30, 2028, for the Skills for 
Lifelong Success Program, to increase funding by $6,000, for FY2026 for a new total not to exceed amount 
of $108,336; and 

H) a First Amendment to CBA Contract date October 7, 2025 (R2025-1412) with Housing Partnership, Inc. 
d/b/a Community Partners of South Florida, for the period October 1, 2025 through September 30, 2028, 
for the Mentoring at Pahokee Elementary and Lake Worth Middle Program, to increase funding by $32,000, 
for FY2026 for a new total not to exceed amount of $151,160; and 

I) a Second Amendment to the CBA Contract (First Amendment) date July 8, 2025 (R2025-0988) with 
American Association of Caregiving Youth, Inc., for the period October 1, 2024 through September 30, 
2027, to fund the Caregiving Youth Project, to increase the contract amount by $50,000 for FY2026 for a 
new total not to exceed amount of $288,661; and 

J) a Budget Transfer in the amount of $190,700 to fund the additional costs associated with FY2026 for 
these Contract Amendments. (Continued on page 3) 

Attachments: 

1. Eight (8) First Amendments to Community Based Agency (CBA) Contracts 
2. Second Amendment to Community Based Agency Contract 
3. Budget Transfer 

Recommended by: ~ C 5/ 2.1, /2 (,P 

Dep~rtment Dire,,;tor, __,,,,,,,_., ' Date 

Approved by: 
7
~1....-/"~ 0 /~/:¥, 



Continued from Page 1 

Summary: In September 2024 and October 2025, the Board of County Commissioners 
(BCC) approved CBA Contracts to support Action Areas identified as priorities in the 
Youth Master Plan (YMP) and updated YMP 2.0: Skills for Learning and Life, Ensuring 
Safety and Justice, Educational Supports, Health and Wellness Supports, Parenting and 
Role Models, and Economic Access. Two (2) CBA Contracts are being amended to reflect 
reduced FY2026 funding based upon the anticipated rate of Unit of Services completion. 
These agencies have not claimed the minimum 40% funding at one half of the annual 
service period. Contract (R2024-1240) ChildNet, lnc.,Youth@Work Program claimed 
17% through February 2026. Contract (R2025-1389) Ruth & Norman Rales Jewish 
Family Services Inc., Affordable Mental Health Program claimed 6% through February 
2026. 

Seven (7) CBA Contracts are being amended to reflect increased FY2026 funding: 
American Association of Caregiving Youth, Inc. - Caregiving Youth Project Expansion 
(R2024-1249); Boys & Girls Clubs of Palm Beach County, Inc. - Career Bound (R2024-
1250); Youth Empowered to Prosper, Inc. - Young Women Who Win (R2024-1259); 
Children's Case Management, Inc. - Youth Empowered and Secure (Y.E.S) (R2025-
1401 ); Florence Fuller Child Development Centers, Inc. - Mind-Body Wellness (R2025-
1391 ); Boys & Girls Clubs of Palm Beach County, Inc. - Skills for Lifelong Success 
(R2025-1409) and Housing Partnership, Inc. - Mentoring at Pahokee Elementary and 
Lake Worth Middle (R2025-1412). These Amendments are based on each agency's 
demonstrated ability to spend funds at the anticipated rate and to submit a proposal 
outlining how additional funds will be used to deliver expanded units of service within the 
existing scope of work. Each agency has claimed, year-to-date, at least 75% of the annual 
funds allocated in its contract and are on track to meet or exceed the projected number 
of youth served and targeted outcomes for FY2026. After completion of each contract 
year, a report will be developed detailing each CBA's progress in meeting the 
performance measurements. Annual outcomes will be provided to the BCC as part of the 
CBA Annual Report. Countywide (JBR) 

Background and Justification: On September 17, 2024 and October 7, 2025, the BCC 
approved CBA Contracts from a Notice of Funding Opportunity (NOFO) the Youth 
Services Department issued in February 2024 and 2025. The YMP identified six (6) 
priority areas that have been used as a basis of funding for Community-Based Agencies 
on a rotation basis. For FY2025, three (3) Action Areas were selected for funding pursuant 
to the issuance of the NOFO. 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 

Capital Expenditures $2,061,280 $1,963,997 

Operating Costs 

External Revenue 

Program Income (County) 

In-Kind Match (County) 

NET FISCAL IMPACT 
$2,061,280 $1,963,997 

No. ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget? Yes 

Does this item include the use of federal funds? Yes 

Is this item using State Funds Yes 

Budget Account Exp No: 

2028 

$1,138,236 

$1,138,236 

X No 

No 

No 

2029 

X 

X 

Fund 0001 Dept 154 Unit various Obj 8201 
Rev No: 
Fund ___ Dept ___ Unit Obj 

Agency Unit Obj Funding 
Ruth & Norman Rates Jewish Family Services, Inc. 2100 8201 ($71,383) 
jChildNel, Inc. 2534 8201 ($22,034) 
American Association of Caregiving Youth, Inc. 2069 8201 $50,000 
Boys & Girls Clubs of Palm Beach County, Inc. 2528 8201 $12,000 
Youth Empowered to Prosper, Inc. 2536 8201 $23,400 
Children's Case Management, Inc. 2079 8201 $39,300 
i Florence Fuller Child Development Centers, Inc. 2091 8201 $28,000 
Boys & Girls Clubs of Palm Beach County, Inc. 2528 8201 $6,000 
Housing Partnership, Inc. 2075 8201 $16,000 
Housing Partnership, Inc. 2076 8201 $16,000 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
The fiscal impact associated withJhese c~ntracts s~ fupded ~y existing FY2026 
ad valorem. 

C. Departmental Fiscal Review:\., d{YI ,ri el I e->- I,,~ 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

-~ sh s-I ac:.~ 

2030 

OFMB ·J){15/I) ~ nt & Contro~') >-l"f, 2-'1 

B. 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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FIRST AMENDMENT TO 
COMMUNITY BASED AGENCY CONTRACT 

This First Amendment is made as of the ________ _, by and between Palm Beach 
County, a Political Subdivision of the State of Florida, by and through its Board of Commissioners, 
hereinafter referred to as the COUNTY, and Ruth & Norman Rales Jewish Family Services, Inc., 
a not-for-profit corporation authorized to do business in the State of Florida, hereinafter referred 
to as the AGENCY, whose Federal 1.0. is 65-1115689. 

WITNESSETH: 

WHEREAS, the parties entered into a Community Based Agency Contract (Contract) dated 
October 7, 2025, (R2025-1389) in the amount of $339,399, to fund the Affordable Mental Health 
Program, from October I, 2025, through September 30, 2028; and 

WHEREAS, the parties desire to decrease the Contract by $71,383, for fiscal year (FY) 2026, for 
a new total not to exceed amount of $268,016. 

NOW, THEREFORE, in consideration of the mutual promises contained herein, the COUNTY 
and the AGENCY agree as follows: 

1. The foregoing recitals are true and correct and incorporated herein by reference. 

2. ARTICLE 3 - PAYMENTS TO THE AGENCY, Paragraph A is hereby replaced with 
the following: 

A. The COUNTY shall pay to the AGENCY for services rendered under this Contract 
not to exceed a total amount of 1WO HUNDRED SIXIY-EIGIIT TIIOUSAND 
SIXTEEN DOLLARS ($268,016) over a three (3) year period of which FORTY­
ONE THOUSAND SEVEN HUNDRED FIFTY DOLLARS ($41,750) is budgeted 
in FY2026, ONE HUNDRED THIRTEEN THOUSAND ONE HUNDRED 
THIRTY-THREE DOLLARS ($113,133) is budgeted in FY2027 and ONE 
HUNDRED THIRTEEN TIIOUSAND ONE HUNDRED THIRTY-THREE 
DOLLARS ($113,133) is budgeted in FY2028 for the term of this Contract. The 
AGENCY will bill the COUNTY on a monthly basis, or as otherwise provided, at 
the amounts set forth in the attached Exhibit B-1 (Unit Cost of Service Rate and 
Definition) for services rendered toward the completion of the attached Scope of 
Work. Where incremental billings for partially completed items are permitted, the 
total billings shall not exceed the estimated percentage of completion as of the billing 
date. 

3. Exhibit A is hereby replaced in its entirety with Exhibit A-1, attached hereto and 
incorporated herein by reference. 

4. Exhibit A, Form 1 (Monthly Reports Format) is hereby replaced in its entirety with 
Exhibit A-1 , Form 1 (Monthly Reports Format). 

Page 1 of3 
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5. Exhibit A, Form 2 (Quarterly Reports Format) is hereby replaced in its entirety with 
Exhibit A-1, Form 2 (Quarterly Reports Format). 

6. Exhibit A, Form 3 (Logic Model) is hereby replaced in its entirety with Exhibit A-1, 
Form 3 (Logic Model) . 

7. Exhibit A, Form 4 (Annual Report Format) is hereby replaced in its entirety with 
Exhibit A-1, Form 4 (Annual Report Format). 

8. Exhibit B is hereby replaced in its entirety with Exhibit B-1 , attached hereto and 
incorporated herein by reference. 

9. All other provisions of the Contract not modified in this First Amendment remain in full 
force and effect. 

{Remainder of page left blank intentionally} 

Page2 of3 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this First Amendment on behalf of the COUNTY and the AGENCY has 
hereunto set its hand the day and year above written. 

AGENCY: 

Ruth & Norman Rales Jewish Family Services, 
Inc. 

Company Name 

Signature 

Danielle Hartman 
Typed Name 

President & Chief Executive Officer 
Title 

ATTEST: 

MICHAEL A. CARUSO, CLERK OF 
THE CIRCUIT COURT & 
COMPTROLLER 

By:. _____________ _ 

Deputy Clerk 

APPROVED AS TO FORM 
AND LEGAL SUFFlCIENCY 

COUNTY: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

By: ___________ _ 
Sara Baxter, Mayor 

APPROVED AS TO TERMS 
AND CONDITIONS 

Page 3 of3 
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EXHIBIT A-1 

SCOPE OF WORK 

Contract Period: October 01 , 2025 - September 30, 2028 

Agency Name: Ruth & Norman Rales Jewish Family Services 

Program Name: JFS Affordable Mental Health Program 

Target Population: Elementary Age Youth, Middle School Age Youth, High School Age 
Youth 

Geographic area(s) served: Delray Beach, Boca Raton 

Commission District(s): District 4, District 5 

Overview: 
Rales JFS Affordable Mental Health Program is a community-based therapy program providing 
trauma-informed mental health services for youth from low-income/ALICE {Asset Limited, Income 
Constrained, Employed)level families (under 200% of the Federal Poverty Level} in Boca Raton and 
Delray Beach. The program offers individual therapy using Cognitive Behavioral Therapy (CBT), 
Dialectical Behavior Therapy (DBT), and trauma-informed counseling to help youth manage anxiety, 
depression, and trauma-related challenges. The program is grounded in evidence-based therapeutic 
models designed to promote emotional regulation, resilience, and long-term mental well-being. 

Evidence-based model or promising practice: 
This program is a Promising Practice. However, the Rales JFS Affordable Mental Health Program 
utilizes CBT, DBT, and trauma-informed counseling, all of which are evidence-based interventions 
proven to support youth in managing anxiety, depression, trauma, and emotional regulation challenges. 

Observed Need/Risk Factor(s) that will be addressed: 

Youth experiencing anxiety, depression, trauma, and emotional dysregulation need access to trauma­
informed, evidence-based mental health services. 

Services: 
The AGENCY will provide the following setvices: 

• Individual Therapy: Provide individual therapy using CBT, DBT, and trauma-informed counseling 
to increase client's knowledge of mindfulness and stress reduction techniques to address emotional 
distress, develop coping strategies, and promote emotional regulation. 

JFS Affordable Mental Health Program Page 1 of 2 
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Outcomes: 

The following outcomes will be tracked: 

• 92 of 115 {80%) Youth will increase their knowledge of mindfulness and stress reduction 
techniques as evidenced by pre-post assessment. (FY27 & FY28) 

92 of 115 (80%) Youth will demonstrate improvement in self-acceptance, coping skills, and 
connectivity within the community, as evidenced by pre-post assessments. (FY27 & FY28)34 
of 4 3 (79%) Youth will increase their knowledge of mindfulness and stress reduction 
techniques as evidenced by pre-post assessment. (FY26) 
• 34 of 43 (79%) Youth will demonstrate improvement in self-acceptance, coping skills, and connectivity 

within the community, as evidenced by pre-post assessments (FY26) 

Reports Submission: 

The Agency shall provide monthly, quarterly and annual data for all program participants funded in this 
Contract. The reports shall be presented in a format acceptable to COUNTY 

• Monthly Report format, Exhibit A-1, Form l 
• Quarterly Report format, Exhibit A-1, Form 2 
• Logic Model, Exhibit A-1, Form 3 
• Annual Report format. Exhibit A-1 , Form 4 

Projected number of Clients Served: 

43 Youth (FY 26) 
115 Youth (FY27) 
115 Youth (FY28) 

JFS Affordable Mental Health Program Page 2 of2 
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EXHIBIT A-1, FORM I 

Monthly Reports Format 

The A GEN CY will submit monthly reports by entering program specific data ilJto the CBA 
Portal. 



Docuslgn Envelope ID: 029FB782~0B3-8A6F-81D0-7F81C4F65977 

'~ l'llllllklld!Oltllltlj 

i!)lf~ OU.TH ~ - . serv1,ces 
MONTHLY COMPLIANCE REPORT 

COMMUNITY BASED AGENCY CONTRACT 

Contract Period: 10/01/2025 - 09/30/2028 

Gtt11,•11111 n, 1111Ltt·1 fut111cs 

Ruth & Nonnan Rales Jewish Family Services, Inc. 

Services 

Individual Therapy: Provide individual therapy using CBT, 
DBT, and trauma-infonned counseling to increase client's 
knowledge of mindfulness and stress reduction techniques to 
address emotional distress, develop coping strategies, and 
promote emotional regulation. 

Month: Choose an item. 

Current Status Explanation 

Choose an item. Please report actual # of 
clients served through 
this activity or # of 
event occurrences. If 
none, or if service is 
delayed, provide a brief 
explanation. 

jPlease list any program specific challenges your agency experienced. during this reporting period: 

Click here to list any program specific challenges your agency experienced during this reporting period. 

Please list any program specific accompli1bment1 your agency experienced during this reporting 
period: 

Click here to list any program specific accomplishments your agency experienced during this reporting period. 

Jea1e report your outcomes achieved for this month. 

Target: 92 of I 15 (80%) Youth will increase their knowledge of mindfulness and stress reduction techniques 
as evidenced by pre-post assessment. (FY27 & FY28) 

Actual for the month: _ of __ ( __ %) Tota) number served this month: 

Target: 92 of 115 (80%) Youth will demonstrate improvement in self-acceptance, coping skills, and 
connectivity within the community, as evidenced by pre-post assessments. (FY27 & FY28) 

Actual for the month: _ of __ ( __ %) Total number served this month: 

Target: 34 of 43 (79%) Youth will increase their knowledge of mindfulness and stress reduction techniques as 
evidenced by pre-post assessment. (FY26) 

Actual for the month: _ of __ ( __ %) Total number served this month: 

Target: 34 of 43 (79%) Youth will demonstrate improvement in self-acceptance, coping skills, and connectivity 
within the community, as evidenced by pre-post assessments. (FY26) 

Actual for the month: __ of __ ( __ %) Total number served this month: 

JFS Affordable Mental Health Program Page 1 of 2 
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I u nit Colt of Service Rate Definition 
,A unit of service is defined u one hour of direct or indirect client service including enrollment/intake, 
1case management, individual counseling, teletherapy, documentation, data analysis, data collection, 
data entry and reporting. 

IUnit Cost of Service Rate is $150.00 (FY26) 
rrotal Cost of Service $41,750.00 (FY26) 

~ nit Cost of Service Rate is $150.00 (FY27) 
a'otal Cost of Service $113,133.00 (FY27) 

bmt Cost of Service Rate is $150.00 (FY28) 
otal Cost of Service $113,133.00 (FY28) 

Repor t approved and submitted by: Click or tap here to enter text. 

Title of signatory: Click or tap here to enter text. 

JFS Affordable Mental Health Program Page 2 of 2 
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EXHIBIT A-1, FORM 2 

Quarterly Reports Format 

The A GEN CY will submit quarterly reports by entering program specific data into the 
CBAPortal. 
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EXHIBIT A-1, FORM 3 

Logic Model 
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□Family 

Colman I Cohullll2 
Problem/Situation Sttvi<e/Activity 

~ : Nttd/ r roblt.m! ~ Wbatyour A&tncy ls 
Siru1tion doln&, IUC:b •• mtttiO&J, tralnln&a. 

and tvtnts ill ordtr to achievt 
outcomu; h1cludt # or CU en ti 
Serviced, TlmtfT•me & # or Units 

Youtb(upeci1lly those&om Provide individual ther1:py USU'lg CDT, 
low-ineomt/ALICE level DST, and tn.uma-itiforme:d coun.se:liag 
homcs)e:xpcricncing anxitty, to addrHA tmotional dinm.a, develop 
dtprtwioa, tniuma. and coping stntegiCJ, aad promote 
emoeionll dysrcgul1tion need e:motiona.l regulation to children from 
actt!.S to tl'11uma-informcd, low incon,c/AUCE kvcl (under 200% 
e:vidtnce-bued mcnt■I health FPL) pa year. Tbe:rapy will be - prorided via tcleheailth or in person at 

the JFS Clinic in Boca Rllton, weekly 
or u needed by client 

Palm Stach County's high l'Tovide individual therapy using CBT, 
rate• of)'(IU!h mentll helltb DBT, Ind traum1-infonne:dcounseling 
concc:rm, combined with a 10 ..:ldreu emotional di1trt11, develop 
provider llhorta&e aod oopiag ltr'ltcgiC$, and promote 
ftnanci■I barrien, crcltt • emotion1\ rcgul1tion to childrm from 
criai1 lh■t dc:mands targeted low income:/ALICE le:vtl (uodcr200% 
intC'VfflbOD.. FPL) per ye:11. Therapy will be 

provided via tclchcalth or in pcrMln 11 
lbc: IFS Clinic in Boc:1 Raton, weekly 
or as needed by cheat. 

Mw1011 Statemeat 

JFS Affordable Mental Health Program 

Ruth & Norman Rales Jewish Family Services, Inc. 

Colam■ l 

Oa.tcome 

~ Stsltmcnt 
orRuultl El:pttttd, 
such H changt In 
b owltd&c. attitudes, 
1kill1, M.havion, 
c:oDd.ition, 

Youth will increue 
their knowledge of 
mindfulrwt Ind 1treu 
m!uction tedmiqua u 
evidt.nc:ed by pre-post 

""""""' 

Youthwilldcmoastnte 
improvcmct11 in 11elf-
•cccptance, coping 
skills, and connectivity 
within the community, 
u e:vidcuce:d by pre-
post il!SeSSmtnls. 

LOGIC MODEL 

[ii Agency 

Colam■ 4 Cohun■ 5 

lndkator R-lts 

~Number (#) lnstructjnn:Actual 
and Ptn:ut {%) otOicntl Number(#) and 
E,-ptcttd 10 Acbitvt Pt rcenl(¾)otOlenb 
Outcome (#of Client.+ by whu Ac:hit.Yll tbe 
# Served) Outcome (# ofClie:nts 

who achieved the 
outcome + # Scrvod) 

92ofl IS (80%) Youth will 
iocreasetheirlcnowtedaeor 
mindfulness aocl slreA 
rtduction technique• u 
evidenced by pre-post 
assessmt:nl(FY27 & fY28) 

34 of43 (79%) Youth will 
incteaSt their knowledge of 
mindful.Dess iltld ,tress 
reduction techniques 11 
evidenced by pre-post 
as.scssmtot.rFY26) 

92 of I IS (80%) Youth will 
demonstnue improvement in 
self-1cce:pw,cc, coping 
skills, and COMtctivity 
within the community, u 
evidenced by pre-poll 
asscSRntllts. (FY27 & FY28) 

34of43 (79"A)Youtbwi.ll 
dcmonstnlle: unprovana:it in 
self-KCtptance. ooping 
ik:illl, and oonnectivity 
within the community, as 
evidenced by pre-Post 
assessments. (FY26) 

□community 

ce1-, Colam■ 7 

Meuarnn.ent Tool Data Soarce 

!!l.!!!:!E!i.en: L'vidtntt -Colltc:tcd (provide CoDutioo 
1ptdlic o■mt ottool; Proc:tdun& 
uamplH of tools Pcnenntl 
lo dude: prtlpoat 1urvty1 Rapomihle 
or Hstnments, prngrtH 
npon, 

Pro-Posl Aucnment Oiniciln 
(Sucb as CF ARS, 
GAD1/PHQ9) 

~P011 Asscssmc:nt ClimcWl 

Col■■ull 

Frequa,cy 

~ Timt & 
Frequency or 
Ev.Juadon/Outcomt 
Mc■5uremcnt 

Upon intllce ltld after every 
90 days oftrutment and/or at 
comple:tioa ofneatment goal, 

Upon intake and ,ftt:reve:ry 
90 dllys oftTeatmenl 111dlor It 
completion oftrtatmcol goat. 

Ruth & Norman Raia Jewish Fumly Services (JFS) ia • oon-pn:,fit, oon-se:ctll'ian orguri%111i.oo whose mission is lo 1Upport anyone: in South Palm Beach County 
who necdi help, rca:ardle:aa of age or hld:ground. Our comprehensive programs lb'engthen. prottct. and empower with care. and oompasJion. 

Page 1 of 1 
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EXHIBIT A-1, FORM 4 

Annual Report Format 

The A GEN CY will submit an annual report by entering program specific data into the 
CBA Portal. 
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ANNUAL REPORT 

COMMUNITY BASED AGENCY CONTRACT 

Contract Period: 10/01/2025 - 09/30/2028 

Executive Summary 

'-~,. .. °":~ 
~ 1.lf~ YOU.Tn . -=-Servi.c:es 
GfOl\'IIIIJ U11ul,h, Fut1trt.:'} 

Agency Name: Ruth & Norman Rales Jewish Family Services, Inc. 

Program Name: JFS Affordable Mental Health Program 

Reporting Period: 10/01/2025 - 09/30/2028 

Prepared By: Click here to enter name and contact information of the person 
preparing this report. 

Methods: Click here to enter a short statement of the evaluation methodology. 

Outcomes: Click here to enter a short statement about the program's outcomes. 

Conclusion: Click here to enter a short statement that indicates if the program 
achieved its stated outcomes. 

Recommendations: Click here to enter a short statement that include recommendations to 
address challenges and improve this program. 

Report approved and submitted by: Click or tap here to enter text. 

Title of signatory: Click or tap here to enter text. 

Date: Click or tap here to enter date. 

JFS Affordable Mental Health Program Page 1 of 4 



Docusign Envelope ID: 029FB782-6083-8A6F-81D0-7F81C4F65977 

Annual Report 
I Introduction: 

Provide a brief description about your agency and the funded program. 

Click here to enter text. 

Describe the program 's scope of work 

Click here to enter text. 

Services: 

• Individual Therapy: Provide individual therapy using CBT, DBT, and trauma-informed counseling to 
increase client's knowledge of mindfulness and stress reduction techniques to address emotional 
distress, develop coping strategies, and promote emotional regulation. 

ffiemomuhlcs: 
Describe and provide totals for the population you served. Highlight any demographic information that is 
program specific, specify 'other' categories, and provide a summary of challenges and accomplishments 
serving this population. 

Click here to enter text. 

Gender (#) (%) 

Female 

Male 

FTM 

MTF 

Other 

Non-binary 

Not Applicable 

Unknown 

Age (#) (%) 

0--4 

5-10 

11-13 

14-18 
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19-22 

>22 

Unknown 

Not Applicable 

Race (#) (%) 

Asian/Pacific Islander 

Black or African American 

Hispanic or Latino/a 

Native American or American Indian 

White 

Other 

Multiracial 

Not Applicable 

Unknown 

Family Type (#) (%) 

Two Parent Household 

Single Parent Female Head of Household 

Single Parent Male Head of Household 

Grandparents 

Other 

Unknown 

Not Applicable 

Household Income (#) (%) 

$0.00 

<$19,999 

$20-29,999 

$30-39,999 

$40-49,999 

$50-59,999 

>$60,000 

Unknown 

Not Applicable 

Describe your process of data collection and data analysis. Include any statistical techniques and particular 
calculations you employed, and explain the rationale for your process. 

Click here to enter text. 
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Provide a narrative of your .findings as supported by your data analysis. List and summarize outcome results 
as indicated below: 

Target: 92 of 115 (80%) Youth will increase their knowledge of mindfulness and stress reduction 
techniques as evidenced by pre-post assessment. (FY27 & FY28) 

Actual for the grant year: _ of_(_%) achieved outcome, as evidenced by click here to enter 
Data Validator. 

Target: 92 of 115 (80%) Youth will demonstrate improvement in self-acceptance, coping skills, and 
connectivity within the community, as evidenced by pre-post assessments. (FY27 & FY28) 

Actual for the grant year: _of _ {_ %) achieved outcome, as evidenced by click here to enter 
Data Validator. 

Target: 34 of 43 (79%) Youth will increase their knowledge of mindfulness and stress reduction techniques as 
evidenced by pre-post assessment. (FY26) 
Actual for the grant year: _ of __ ( _ %) achieved outcome, as evidenced bv click here to enter Data 
Validator. 

Target: 34 of 43 (79%) Youth will demonstrate improvement in self-acceptance, coping skills, and connectivity 
within the community, as evidenced by pre-post assessments. (FY26) 
Actual for the grant year:_ of __ ( __ %) achieved outcome, as evidenced by click here to enter Data 
Validator. 

l'ciiw; 
Additional charts, graphs, descriptive statistics, and statistical outputs may also be included in this section. 

Click here to enter text, charts, or graphs. 

i:ondusiog_s: 

Conclude your report by summarizing your .findings. Explain the impact of the outcomes above with program 
-related quantitative and qualitative data as applicable. Discuss any challenges and limitations of your 
program as well as your successes. Explain recommended changes to the programs based on your .findings. 

Click here to enter text. 
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EXHIBITB-1 

UNIT COST OF SERVICE RATE AND DEFINffiON 

The Scope of Work to be cpmpleted by the AGENCY as defined in Exhibit A-1 , consists of submission 
to the COUNTY of certain "deliverables" as expressly indicated below. Compensation for the work 
tasks stated herein shall be in accordance with the following Unit Cost of Service Rate and Definition: 

Program Name: Community Based Agency: 

JFS Affordable Mental Health Program Ruth & Norman Rates Jewish Family Services, Inc. 

Contract Period: October O 1, 2025 - September 30, 2028 

Unit Cost of Total Cost 
Unit Cost of Service Rate Definition Service Rate of Service 

A unit of service is defined as one hour of direct or indirect client $150.00 $41,750 
service including enrollment/intake, case management, individual 
counseling, teletherapy, documentation, data analysis, data collection, 

(FY26) 

data entry and $113,133 
reporting. (FY27) 

$113,133 
(FY28) 

TOTAL CONTRACT $268,016 

Deliverables Description: 

If Unit Cost is based on Hours of Service 

~ Pro~°i'of Se~ice (~~pies include client sign in sheets, attendance records, schedule) 

• 
1
r Cover Memo/Invoice (signed by authorized representative, including statement as to all units being 
claimed were 100% allocated to the Scope of Work) ~- -- -

JFS Affordable Mental Health Program Page 1 of 1 
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FIRST AMENDMENT TO 
COMMUNITY BASED AGENCY CONTRACT 

This First Amendment is made as of the ________ _, by and between Palm Beach 
County, a Political Subdivision of the State of Florida, by and through its Board of Commissioners, 
hereinafter referred to as the COUNTY, and ChildNet, Inc., a not-for-profit corporation authorized 
to do business in the State of Florida, hereinafter referred to as the AGENCY, whose Federal I.D. 
is 65-1149351. 

WITNESSETH: 

WHEREAS, the parties entered into a Community Based Agency Contract (Contract) dated 
October 7, 2025, (R2024-1240) in the amount of $285,000, to fund the Youth@Work Program, 
from October I, 2024, through September 30, 2027; and 

WHEREAS, the parties desire to decrease the Contract by $22,034, for fiscal year (FY) 2026, for 
a new total not to exceed amount of $262,966. 

NOW, THEREFORE, in consideration of the mutual promises contained herein, the COUNTY 
and the AGENCY agree as follows: 

1. The foregoing recitals are true and correct and incorporated herein by reference. 

2. ARTICLE 3-PAYMENTS TO THE AGENCY, Paragraph A is hereby replaced with 
the following: 

A. The COUNTY shall pay to the AGENCY for services rendered under this Contract 
not to exceed a total amount of TWO HUNDRED SIXTY-TWO THOUSAND 
NINE HUNDRED SIXTY-SIX DOLLARS ($262,966) over a three (3) year period 
of which NINETY-FIVE THOUSAND DOLLARS ($95,000) is budgeted in 
FY2025, SEVENTY-TWO THOUSAND NINE HUNDRED SIXTY-SIX 
DOLLARS ($72,966) is budgeted in FY2026 and NINETY-FIVE THOUSAND 
DOLLARS ($95,000) is budgeted in FY2027 for the term of this Contract. The 
AGENCY will bill the COUNTY on a monthly basis, or as otherwise provided, at 
the amounts set forth in the attached Exhibit B-1 (Unit Cost of Service Rate and 
Definition) for services rendered toward the completion of the attached Scope of 
Work. Where incremental billings for partially completed items are permitted, the 
total billings shall not exceed the estimated percentage of completion as of the billing 
date. 

3. Exhibit A is hereby replaced in its entirety with Exhibit A-1, attached hereto and 
incorporated herein by reference. 

4. Exhibit A, Form 1 (Monthly Reports Format) is hereby replaced in its entirety with 
Exhibit A-1 , Form 1 (Monthly Reports Format). 
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5. Exhibit A, Form 2 (Quarterly Reports Format) is hereby replaced in its entirety with 
Exhibit A-1, Form 2 (Quarterly Reports Format). 

6. Exhibit A, Form 3 (Logic Model) is hereby replaced in its entirety with Exhibit A-1, 
Form 3 (Logic Model). 

7. Exhibit A, Form 4 (Annual Report Format) is hereby replaced in its entirety with 
Exhibit A-1, Form 4 (Annual Report Format). 

8. Exhibit B is hereby replaced in its entirety with Exhibit B-1, attached hereto and 
incorporated herein by reference. 

9. All other provisions of the Contract not modified in this First Amendment remain in full 
force and effect. 

{Remainder of page left blank intentionally} 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this First Amendment on behalf of the COUNTY and the AGENCY has 
hereunto set its hand the day and year above written. 

AGENCY: 

ChildNet, Inc. 

Company Name 

~ &~db,u~ 

~u11i 12a ..• 

Signature 

Lany Rein 
Typed Name 

Chief Executive Officer 
Title 

ATTEST: 

MICHAEL A. CARUSO, CLERK OF 
THE CIRCUIT COURT & 
COMPTROLLER 

COUNTY: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

By: _____________ _ By: _____________ _ 
Deputy Clerk 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

Sara Baxter, Mayor 

APPROVED AS TO TERMS 
AND CONDITIONS 

r-: Signed by: 

By:~~:a!:0!:,s 
Youth Services Department 

Page 3 of3 



Docuslgn Envelope ID: EFA55501-8BD4-846D-81AE.C8040578864F 

EXHIBIT A-1 
SCOPE OF WORK 

Contract Period: October 01 , 2024- September 30, 2027 

Agency Name: ChildNet, Inc. 

Program Name: Youth@Work 

Target Population: Youth ages 16-21 

Geographic area(s) served: Countywide 

Commission District(s): Countywide 

Overview: 
Youth@Work represents a dynamic initiative aimed at empowering youth and young individuals aged 
16 to 21 within Palm Beach County's foster care system to attain economic access and self-sufficiency. 
Developed in collaboration with youth voices, the program is dedicated to establishing robust 
education-to-employment pathways by equipping participants with essential employability skills and 
facilitating job placements. 

Target Population: 
Our program is tailored to meet the needs of youth and young individuals aged 16 to 21 within Palm 
Beach County's foster care system. Research underscores the pressing need for such initiatives, as these 
opportunity youth often lag behind their peers in employment and earnings, with the societal cost of 
inaction estimated at a staggering $300,000 annually. 

Roles and Responsibilities: 
a. ChildN"et: 
A full-time Employment Coaches will manage a caseload of 20 young individuals, offering 
personalized support and guidance. 
A Peer Mentor will engage and support participants, facilitating a closed social media group to foster 
peer connections and collaboration. 

b. Program Partners: 
ChildNet collaborates with various foster home management and residential providers, enlisting their 
support to ensure participants' engagement in the program and successful job placement and retention 
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Evidence-based model or promising practice: 
Y outh@Work is bl.tilt upon the exemplary evidence-based model of Motivational Interviewing (MI) 
model, which has been recognized by the California Evidence-Based Clearinghouse as "I - Well­
Supported by Research Evidence." The decision to adopt MI was informed by the organization's 
extensive experience in its implementation, ensuring fidelity to the model, and the availability of 
comprehensive training resources. Moreover, given that many youth and young individuals aging out of 
foster care lack the support of a permanent family, the relational aspect of MI is particularly valuable. 
This approach enables Employment Coaches to cultivate authentic and trusting relationships with 
program participants, facilitating effective engagement and support. 

In tandem with Ml, Youth@Work incorporates the Life Skills Reimagined framework, which has been 
developed collaboratively with former foster youth. Th.is evidence-informed approach ensures that the 
program's content is relevant, practical, and tailored to the specific needs and experiences of its 
participants. 

Observed Need/Risk Factor(s) that will be addressed: 

Young people aging out of the foster care system face significant challenges across various aspects of 
life. Data from the National Youth in Transition Database (2022) highlights the daunting reality for 
young individuals aged 19 in Florida who have aged out of care, with only 25% holding full-time jobs 
and 32% engaged in part-time employment. In addition to the requests for employment support from 
youth in foster care in Palm Beach County, this research underscores the crucial need for targeted 
interventions to guide opportunity youth in successfully transitioning from education to employment. 

Services: 
The AGENCY will provide the following services: 

• Intake and Assessment: Employment Coaches initiate the program by establishing genuine and 
meaningful relationships with participants, identifying their strengths and challenges, assessing 
readiness for change, guiding enrollment on the Life Skills Reimagined learning platform, reviewing 
program components, and conducting comprehensive career interest inventories. Additionally, 
participants' needs will be assessed, and goals and progress documented using the "My Pathway to 
Success" transition planning template. 

• Employment Readiness Training: Participants will engage in innovative, evidence-based, and 
trauma-informed online Life Skills Reimagined modules, covering essential topics such as Personal 
Finance, Getting & Keeping a Job, Resiliency, lndependent Living, and Communication. To 
incentivize participation, $25 gift cards will be awarded upon completion of each module. Regular 
check-in calls between participants and their assigned Employment Coaches or Peer Mentors will 
provide ongoing support and encouragement, complemented by monthly face-to-face meetings to 
review modules, apply skills, and assess progress. 

• Employment Coaching and Job Placements: Employment Coaches will deliver tailored coaching 
and support, focusing on interview skills, resume writing, communication, and budgeting. 
Participants will receive comprehensive assistance in securing employment or internships, with 
targeted placement goals. Support continues until participants successfully complete a 90-day 
probationary period, ensuring a smooth transition into sustainable employment. Additionally, access 
to transportation services and assistance with transportation and uniform needs will be provided to 
participants. 

• Monthly Meetings: Employment Coach meets with program participant face-to-face to discuss 
learning module, career interest inventory, resume, job search or coaching, and assess progress. 
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• Weekly Check-In: Employment Coach or Peer Mentor calls or texts program participant. 

Outcomes: 
The following outcomes will be tracked: 

• 15 of 30 (50%) Youth attain employment/internships as evidenced by job placements. (FY25 & FY27) 

• 22 of 30 (73%) Youth gain employability skills and are workforce ready to include interview 
skills, resume writing, communication, and budgeting as evidenced by pre-/post-tests. (FY25 & FY27) 

• 22 of 30 (73%) Community Based Agency provides access to transportation services and 
incentives for youth as evidenced by tracking logs. (FY25 & FY27) 

• 12 of23 (52%) Youth attain employment/internships as evidenced by job placements. (FY26) 

• 17 of23 (73%) Youth gain employability skills and are workforce ready to include interview skills, 
resume writing, communication, and budgeting as evidenced by pre-/post-tests. (FY26) 

• 17 of23 (73%) Community Based Agency provides access to transportation services and incentives for 
youth as evidenced by tracking logs. (FY26) 

Reports Submission: 
The Agency shall provide monthly, quarterly and annual data for all program participants funded in this 
Contract. The reports shall be presented in a format acceptable to COUNTY. 

• Monthly Report format, Exhibit A- 1, Form I 
• Quarterly Report format, Exhibit A- I, Form 2 
• Logic Model, Exhibit A-1, Form 3 
• Annual Report format, Exhibit A-1 , Form 4 

Projected number of Clients Served: 
30 Youth (FY25) 
23 Youth (FY26) 
30 Youth (FY27) 
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EXHIBIT A-1, FORM l 

Monthly Reports Format 

The AGENCY will submit monthly reports by entering program specific data into the CBA 
Portal. 
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MONTHLY COMPLIANCE REPORT 

COMMUNITY BASED AGENCY CONTRACT 

Contract Period: 10/01/2024 - 09/30/2025 

~l'IIIIIIBead\CO~ 

~ t1,i.Y0U.Tn .. _ . Services 

ChildNet, Inc. Month: Choose an item. 

Services Current Status Explanation 

Intake and Assessment: Employment Coaches initiate the Choose an item. Please report actual# of 
program by establishing genuine and meaningful relationships clients served through 
with participants, identifying their strengths and challenges, this activity or # of 
assessing readiness for change, guiding enrollment on the Life event occurrences. If 
Skills Reimagined learning platform, reviewing program none, or if service is 
components, and conducting comprehensive career interest delayed, provide a brief 
inventories. Additionally, participants' needs will be assessed, explanation. 
and goals and progress documented using the "My Pathway to 
Success" transition planning template. 

Employment Readiness Training: Participants will engage in Choose an item. Please report actual # of 
innovative, evidence-based, and trauma-informed online Life clients served through 
Skills Reimagined modules, covering essential topics such as this activity or # of 
Personal Finance, Getting & Keeping a Job, Resiliency, event occurrences. If 
Independent Living, and Communication. To incentivize none, or if service is 
participation, $25 gift cards will be awarded upon completion delayed, provide a brief 
of each module. ReguJar check-in calls between participants explanation. 
and their assigned Employment Coaches or Peer Mentors will 
provide ongoing support and encouragement, complemented 
by monthly face-to-face meetings to review modules, apply 
skills, and assess progress. 

Employmeat Coaching aad Job Placements: Employment Choose aa item. Please report actual # of 
Coaches will deliver tailored coaching and support, focusing clients served through 
on interview skills, resume writing, communication, and this activity or # of 
budgeting. Participants will receive comprehensive assistance event occurrences. If 
in securing employment or internships, with targeted placement none, or if service is 
goals. Support continues until participants successfully delayed, provide a brief 
complete a 90-day probationary period, ensuring a smooth explanation. 
transition into sustainable employment. Addfrionally, access to 
transportation services and assistance with transportation and 
uniform needs will be provided to participants. 
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Monthly Meetings: Employment Coach meets with program 
participant face-to-face to discuss learning module, career 
interest inventory, resume, job search or coaching, and assess 
progress. 

Weekly Check-In: Employment Coach or Peer Mentor calls or 
texts program participant. 

Choose an item. Please report actual # of 
clients served through 
this activity or # of 
event occurrences. If 
none, or if service is 
delayed, provide a brief 
explanation. 

Choose an item. Please report actual# of 
clients served through 
this activity or # of 
event occurrences. If 
none, or if service is 
delayed, provide a brief 
explanation. 

[Please list any program specific challenges your agency eiperienced during this reporting period: 

Click here to list any program specific challenges your agency experienced during this reporting period. 

Please list any program specific accomplishments your agency experienced during this reporting 
period: 

Click here to list any program specific accomplishments your agency experienced during this reporting period. 

JPleue report your outcomes achieved for this month. 

Target: 15 of30 (50%) Youth attain employment/internships as evidenced by job placements. (FY25 & FY27) 
Actual for the month: _ of __ { _ _ %) Total number served this month: 

Target: 22 of30 (73%) Youth gain employabiljty skills and are workforce ready to indude interview skills, 
resume writing, communication, and budgeting as evidenced by pre-/post-tests. (FY25 & FY27) 
Actual for the month: _ of __ ( _%) Total number served this month: 

Target: 22 of 30 (73%) Community Based Agency provides access to transportation services and incentives 
for youth as evidenced by tracking logs. (FY25 & FY27) 
Actual for the month: _ of __ { __ %) Total number served this month: 

Target: 12 of23 (52%) Youth attain employment/internships as evidenced by job placements. (FY26) 
Actual for the month: _of __ ( __ %) Total number served this month: 
Target: 17 of 23 (73 % ) Youth gain employability skills and are workforce ready to include interview skills, 
resume writing, communication, and budgeting as evidenced by pre-/post-tests. (FY26) 
Actual for the month: __ of _ _ ( _ _ %) Total number served this month: 
Target: 17 of 23 (73%) Community Based Agency provides access to transportation services and incentives for 
youth as evidenced by tracking logs. (FY26) 
Actual for the month: _ of_ ( __ %) Total number served this month: 

Youth@Work Page 2 of 3 



Docusign Envelope ID: EFA55501-8B04-8460-81AE-C8040578864F 

Unit Cost of Service Rate Definition 
I Employment Coach: A unit of service is defined as one hour of direct or indirect staff time and related 
iwork that may include communication via weekly telephone contacts and ten messaging, monthly face­
Ito-face meetings, pre-/post-testing, cnrriculum/ learning module guidance (support, facilitation, and 
1monitoring), employment readiness activities, tnnsportation, workplace skill building, distributing 
lincentive1, distributing Oexible funds towards employment needs (clothing/uniforms, work materials, 
ltransportation), job placement activities, employment coaching/support, data entry and reporting. 

IUnit Cost of Service Rate is $43.80 (FV2S) 
Total Cost of Service $82,175.00 (FY2S) 

I Unit Cost of Service Rate is $43.80 (FY26) 
1Total Cost of Service $62,106 (FY26) 

iUnit Cost of Service Rate is $43.80 (FY27) 
Total Cost of Service $82,175.00 (FY27) 

Click here to report on number of units being claimed for this reporting period. 

Unit Cost of Service Rate Definition 
IPeer Mentor: A unit of service is defined as one hour of direct or indirect staff time and related work 
[that may include peer support, coaching and encouraging youth through face-to-face meetings and 
1telepbone calls, facilitating a closed social media group, and sending inspirational text messages. 

IUnit Cost of Service Rate is $30.83 (FY2S) 
'Total Cost of Service $12,825.00 (FY2S) 

IUnit Cost of Service Rate is $30.83 (FV26) 
'Total Cost of Service $10,860 (FY26) 

IUnit Cost of Service Rate is $30.83 (FY27) 
Total Cost of Service $12,825.00 (FV27) 

Click here to report on number of units being claimed for this reporting period. 

Report approved and submitted by: Click or tap here to enter text. 

Title of signatory: Click or tap here to enter text. 

Youth@Work 
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EXHIBIT A-1, FORM 2 

Quarterly Reports Format 

The AGENCY will submit quarterly reports by entering program specific data into the 
CBA Portal. 
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EXHIBIT A-1, FORM 3 

Logic Model 
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~ E\'hkott - ~Time.& 
Cotlttkd (pr9'1de C.IJKdo• Frtqut:Myer 
1pedflc UJM or tool: Proce411n.& £vah1adoJt/Olil1come 
eumpkt oftoob PttM■Dd Mruun:mml 
iaduck: prt/pott Hn'tfl Rnpo•sl~e 
er H1t1smuts, prerrc:u 
"po"' 

Doi.umc:ntatiooin Employmtnl Coach Monthly nolcs will document 
PartidpancsFi1e will coUecl jobplac~t• 

evaluation data 

Life Skills Rcimagancd Empl.,..-C-h ~t-tatldministcttd 
Module Pro./Polt Tau will adminimr upon onact and ~letion of ,,..,.,... ..... ach ofthc:j Life Skills 

RcifflilCUICd lrarnioa moduln 

Propam lnccnllvc. en,,to,mm, Tluou&hout the program 
Tl'lmn1 Loa Coacbcs will track provilion of incentives will 

in«:ntivcs be tt¥kcd as provided ro the 
~parricipanb: 

Youlh@Wor:k cmpowcr1 fo!tcr youth .. cd 16-21 in Palm BCKb Counl)', offering lkill1 tmnina. job plactrncnt, and onaoifl1 PW>" lor cc:ononuc ~ 
and c~ P.ICCCU. CbildNc1'1 miuion is to proltCCI abw-cd, abandoned aod ncd«tc:d childrm ia !be comrnunitict we SCJVe. 
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EXHIBIT A-1, FORM 4 

Annual Report Format 

The A GEN CY will submit an annual report by entering program specific data into the 
CBAPortal. 
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Agency Name: 

Program Name: 

Reporting Period: 

Prepared By: 

Methods: 

Outcomes: 

Conclusion: 

Recommendations: 

ANNUAL REPORT 

COM:MUNITY BASED AGENCY CONTRACT 

Contract Period: 10/01 /2024 -09/30/2025 

Executive Summary 

ChildNet, Inc. 

Youth@Work 

10/01/2024 - 09/30/2025 

, \~~PllllnllcadiCNKbj 

.ffittn-YOU.TH _ -Serva.ces 
Grul\ uuJ HtuJhtt·r rututt..·~ 

Click here to enter name and contact information of the person 
preparing this report. 

Click here to enter a short statement of the evaluation methodology. 

Click here to enter a short statement about the program 's outcomes. 

Click here to enter a short statement that indicates if the program 
achieved its stated outcomes. 

Click here to enter a short statement that include recommendations to 
address challenges and improve this program. 

Report approved and submitted by: Click or tap here to enter text. 

Title of signatory: 

Date: 

Youth@Work 

Click or tap here to enter text. 

Click or tap here to enter date. 
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Annual Report 
I Introduction: 

Provide a brief description about your agency and the funded program. 

Click here to enter text. 

Lssope,ofW~ 

Describe the program 's scope of work. 

Click here to enter text. 

Services: 

• 

• 

Intake and Assessment: Employment Coaches initiate the program by establishing genuine and 
meaningful relationships with participants, identifying their strengths and challenges, assessing 
readiness for change, guiding enrollment on the Life Skills Reimagined learning platform, reviewing 
program components, and conducting comprehensive career interest inventories. Additionally, 
participants' needs will be assessed, and goals and progress documented using the "My Pathway to 
Success" transition planning template. 
Employment Readiness Training: Participants will engage in innovative, evidence-based, and trauma­
informed online Life Skills Reimagined modules, covering essential topics such as Personal Finance, 
Getting & Keeping a Job, Resiliency, Independent Living, and Communication. To incentivize 
participation, $25 gift cards will be awarded upon completion of each module. Regular check-in calls 
between participants and their assigned Employment Coaches or Peer Mentors will provide ongoing 
support and encouragement, complemented by monthly face-to-face meetings to review modules, apply 
skills, and assess progress. 
Employment Coaching and Job Placements: Employment Coaches will deliver tailored coaching and 
support, focusing on interview skills, resume writing, communication, and budgeting. Participants will 
receive comprehensive assistance in securing employment or internships, with targeted placement 
goals. Support continues until participants successfully complete a 90-day probationary period, 
ensuring a smooth transition into sustainable employment. Additionally, access to transportation 
services and assistance with transportation and uniform needs wiJl be provided to participants. 
Monthly Meetings: Employment Coach meets with program participant face-to-face to discuss learning 
module, career interest mventory, resume, job search or coaching, and assess progress. 
Weekly Check-In: Employment Coach or Peer Mentor calls or texts program participant. 

IDemogra hies: 

Describe and provide totals for the population you served. Highlight any demographic information that is 
program specific, specify 'other' categories, and provide a summary of challenges and accomplishments 
se-rving this population. 
Click here to enter text. 

I Gender 

I Female 

Youth@Work 

(#) (%) 
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Male 

FTM 

MTF 
Other 

Non-binary 

Not Applicable 

Unknown 

Age (#) (%) 

0-4 

5-10 

11-13 

14-18 

19-22 

>22 

Unknown 

Not Applicable 

Race (#) (%) 

Asian/Pacific Islander 

Black or Africaa American 

Hispanic or Latino/a 

Native American or American Indian 

White 

Other 

Multiracial 

Not Applicable 

Unknown 

Family Type (#) (o/o) 

Two Parent Household 

Single Parent Female Head of Household 

Single Parent Male Head of Household 

Grandparents 

Other 

Unknown 

Not Applicable 

Household Income (#) (o/o) 

$0.00 
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<$19,999 

$20-29,999 

$30-39,999 

$40-49,999 

$50-59,999 

>$60,000 

Unknown 

Not Applicable 

Methodology: 

Describe your process of data coJ/ection and data analysis. Include any statistical techniques and particular 
calculations you employed, and explain the rationale for your process. 

Click here to enter text. 

[Qgico~~!: 

Provide a narrative of your findings as supported by your data analysis. List and summarize outcome results 
as indicated below: 
Target: 15 of 30 (50%) Youth attain employment/internships as evidenced by job placements. (FY25 & FY27) 

Actual for the grant year: _of _ ( _%) achieved outcome, as evidence by click here to enter Data 
Validator. 

Target: 22 of 30 (73%) Youth gain employability skills and are workforce ready to include interview skills, 
resume writing, communication, and budgeting as evidenced by pre-/post-tests. (FY25 & FY27) 

Actual for the grant year: _of _ {_ %) achieved outcome, as evidence by click here to enter Data 
Validator. 

Target: 22 of 30 (73%) Community Based Agency provides access to transportation services and incentives 
for youth as evidenced by tracking logs. (FY25 & FY27) 

Actual for the grant year: _of _ (_%) achieved outcome, as evidence by click here to enter Data 
Validator. 

Target: 12 of 23 (52%) Youth attain employment/internships as evidenced by job placements. (FY26) 

Actual for the grant year: _ of _( _ %) achieved outcome, as evidence by click here to enter Data 
Validator. 

Target: 17 of23 (73%) Youth gain employability skills and are workforce ready to include interview skills, 
resume writing, communication, and budgeting as evidenced by pre-/posMests. (FY26)Actual for the grant 
year: _________ of _ ( _ %) achieved outcome, as evidence by click here to enter Data 
Validator. 
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Target: 17 of 23 (73%) Community Based Agency provides access to transportation services and incentives for 
youth as evidenced by tracking logs. (FY26) 
Actual for the grant year: _ of _( __ %) achieved outcome, as evidence by click here to enter Data 
Validator. 

Additional charts, graphs, descriptive statistics, and statistical outputs may also be included in this section. 

Click here to enter text, charts, or graphs. 

i;onclusioN: 

Conclude your report by summarizing your findings. Explain the impact of the outcomes above with program­
related quantitative and qualitative data as applicable. Discuss any challenges and limitations of your 
program as well as your successes. Explain recommended changes to the programs based on your findings. 

Click here to enter text. 
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EXHIBITB-1 
UNIT COST OF SERVICE RA TE AND DEFINITION 

The Scope of Work to be completed by the AGENCY as defined in Exhibit A-1, consist of submission 
to the COUNTY of certain "deliverables" as expressly indicated below. Compensation for the work tasks 
stated herein shall be in accordance with the following Unit Cost of Service Rate and Definition: 

Program Name: Community Based Agency: 

Youth@Work ChildNet, Inc. 

Contract Period: October 01, 2024 - September 30, 2027 

Unit Cost of 
Unit Cost of Service Rate Definition Service Rate 

Employment Coach: A unit of service is defined as one hour of direct $43.80 
or indirect staff time and related work that may include 
communication via weekly telephone contacts and text messaging, 
monthly face-to-face meetings, pre-/post-testing, curriculum/ learning 
module guidance (support, facilitation, and monitoring), employment 
readiness activities, transportation, workplace skill building, 
distributing incentives, distributing flexible funds towards 
employment needs (clothing/uniforms, work materials, 
transportation), job placement activities, employment 
coaching/support, data entry and reporting. 

Peer Mentor: A unit of service is defined as one hour of direct or $30.83 
indirect staff time and related work that may include peer support, 
coaching and encouraging youth through face-to-face meetings and 
telephone calls, facilitating a closed social media group, and sending 
inspirational text messages. 

TOTAL CONTRACT 

Deliverables Description: 

If Unit Cost is based on Hours of Staff Time 

Total Cost 
of Service 

$82,175 
(FY25) 

$62,106 
(FY26) 

$82,175 
(FY28) 

$12,825 
(FY25) 

$10,860 
(FY26) 

$12,825 
(FY28) 

$262,966 
-

• 1Proof of Payroll Service (example include copies of paystubs, automated payroll reports) 
' • ( Timesheet ( example include time attendance records, activity log) • 

• !Cover Memonnvoice (signed by authorized representative, including statement as to all units being 
[~laim_ed were 100% allocated to the Scope of Work) 
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FIRST AMENDMENT TO 
COMMUNITY BASED AGENCY CONTRACT 

This First Amendment is made as of the--------~ by and between Palm Beach 
County, a Political Subdivision of the St.ate ofFlorida, by and through its Board of Commissioners, 
hereinafter referred to as the COUNTY, and Boys and Girls Clubs of Palm Beach County, Inc. , a 
not-for-profit corporation authorized to do business in the State of Florida, hereinafter referred to 
as the AGENCY, whose Federal l.D. is 23-7060561. 

WITNESSETH: 

WHEREAS, the parties entered into a Community Based Agency Contract (Contract) dated 
September 17, 2024, (R2024-1250) in the amount of $150,000, to fund Career Bound, from 
October 1, 2024, through September 30, 2027; and 

WHEREAS, the parties desire to increase the Contract by $12,000, for fiscal year (FY) 2026, for 
a new total not to exceed amount of $162,000. 

NOW, THEREFORE, in consideration of the mutual promises contained herein, the COUNTY 
and the AGENCY agree as follows: 

1. The foregoing recitals are true and correct and incorporated herein by reference. 

2. ARTICLE 3- PAYMENTS TO THE AGENCY, Paragraph A is hereby replaced with 
the following: 

A. The COUNTY shall pay to the AGENCY for services rendered under this Contract 
not to exceed a total amount of ONE HUNDRED SIXTY-TWO THOUSAND 
DOLLARS ($162,000) over a three (3) year period of which FIFTY THOUSAND 
DOLLARS ($50,000) is budgeted in FY2025, SIXTY-TWO THOUSAND 
DOLLARS ($62,000) is budgeted in FY2026 and FIFfY THOUSAND DOLLARS 
($50,000) is budgeted in FY2027 for the term of this Contract. The AGENCY will 
bill the COUNTY on a monthly basis, or as otherwise provided, at the amounts set 
forth in the attached Exhibit B-1 (Unit Cost of Service Rate and Definition) for 
services rendered toward the completion of the attached Scope of Work. Where 
incremental billings for partially completed items are permitted, the total billings 
shall not exceed the estimated percentage of completion as of the billing date. 

3. Exhibit A is hereby replaced in its entirety with Exhibit A-1 , attached hereto and 
incorporated herein by reference. 

4. Exhibit A, Form 1 (Monthly Reports Format) is hereby replaced in its entirety with 
Exhibit A-1, Form 1 (Monthly Reports Format). 

5. Exhibit A, Form 2 (Quarterly Reports Format) is hereby replaced in its entirety with 
Exhibit A-1, Form 2 (Quarterly Reports Format). 
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6. Exhibit A, Form 3 (Logic Model) is hereby replaced in its entirety with Exhibit A-1, 
Form 3 (Logic Model). 

7. Exhibit A, Form 4 (Annual Report Format) is hereby replaced in its entirety with 
Exhibit A-1, Form 4 (Annual Report Format). 

8. Exhibit B is hereby replaced in its entirety with Exhibit B-1, attached hereto and 
incorporated herein by reference. 

9. All other provisions of the Contract not modified in this First Amendment remain in full 
force and effect. 

{Remainder of page left blank intentionally} 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this First Amendment on behalf of the COUNTY and the AGENCY bas 
hereunto set its hand the day and year above written. 

AGENCY: 

Bo and Girls Clubs of Palm Beach Co Inc. 
Company Name 

Signature 

Jaene Miranda 
Typed Name 

President & Chief Executive Officer 
Title 

ATTEST: 

MICHAEL A. CARUSO, CLERK OF 
THE CIRCUIT COURT & 
COMPTROLLER 

By: ___________ _ 
Deputy Clerk 

APPROVED AS TO FORM 
ANDLEGALSUFflCIENCY 

COUNTY: 

PALM BEACH COUNTY 
BOARD OF COUNTY COM.MISSIONERS 

By: _____________ _ 
Sara Baxter, Mayor 

APPROVED AS TO TERMS 
AND CONDITIONS 

[r<Slgned by: 

By.!~~!~.~;!!: ... 
Youth Services Department 
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EXHIBIT A-1 
SCOPE OF WORK 

Contract Period: October 01, 2024 - September 30, 2027 

Agency Name: Boys and Girls Clubs of Palm Beach County, Inc. (BGCPBC) 

Program Name: Career Bound 

Target Population: Middle School Age Youth, High School Age Youth 

Geographic area(s) served: Delray Beach, West Palm Beach 

Commission District(s): District 7 

Overview: 
Career Bound is a wide-ranging, innovative teen program designed to break the cycle of generational 
poverty, by ensuring that BGCPBC members have the skills, knowledge, and self-awareness they need 
to plan and build a viable career. The program utilizes a staff-directed, personalized approach to help 
youth members: identify career goals; acquire skills and aptitudes to submit competitive applications to 
post-secondary educational institutions and certificate-granting technical training centers; acquire job­
readiness skills; increase essential life skills; obtain technology skills and gain knowledge of careers in 
high growth industries through hands-on learning in Career Exploration Labs; and obtain gainful 
employment at BGCPBC which includes year-round training and coaching. 

Evidence-based model or promising practice: 
The implementation of Career Bound adheres closely to Formula for Impact and utilizes several 
research-informed programs, including Boys and Girls Club of America's Career Launch, Money 
Matters (financial literacy) and Diplomas to Degrees. 

Sources ofrelevant evidence-based programs are based on What Works Clearinghouse. The WWC uses 
rigorous standards to review education research, offering evidence of effectiveness on a wide range of 
project components. An example includes the federally funded initiative Gaining Early Awareness and 
Readiness for Undergraduate Programs. 

Observed Need/Risk Factor(s) that will be addressed: 

County, state, and national data consistently report that many youth lack the skills, knowledge and 
experiences needed to earn high school diplomas, pursue a post-secondary education or enter the 
workforce. BGCPBC Career Bound Program engages teens in work and training opportunities and 
post-secondary career planning while supporting academic achievement to improve their educational 
experience, help reduce high school dropout rates and support their transition to college. BGCPBC 
considers it imperative to meet the growing needs of youth to change the trajectory of generational 
poverty, to keep youth on track to graduate high school, to help them successfully matriculate into 
post-secondary programs, and to prevent unemployment or underemployment as adults. 

Career Bound Page 1 of2 
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Services: 
The AGENCY will provide the following services: 

• Academic Enrichment: 
1. Academic Enrichment Initiative features project-based learning delivered by certified teachers 
designed to boost academic performance in English language arts, math, and science. 
2. Career Bound Coaches provide support in all aspects of college, career, and workforce 
preparation. 
3. Personalized Career Plans created for each teen based on their career interest and current 
academic standings. 

• Career Exploration: 
1. Foundational Education utilizing Boys & Girls Clubs of America curricula. 
2. Florida Shines comprehensive, online education, and career planning. 
3. Speakers Bureau features guest speakers to discuss career paths and employment opportunities. 

• College Readiness: 
1. E-leaming tool On Track to Post-Secondary Education 
2. 1: 1 F AFSA assistance 
3. Cappex, online colleges search tool 
4. Assistance with applying to post-secondary institutions and scholarships 
5. College tours 

• Workforce Readiness: 
1. Employment as Junior Counselors 
2. Experiential Leaming Labs to explore STEM careers 

Outcomes: 
The following outcomes will be tracked: 

• 45 of 60 (75%) Youth attain college readiness as evidenced by pre-/post-assessment results. (FY25 & 
FY27 

• 54 of 60 (90%) Youth receive extracurricular support, and advance to the next grade level or 
achieve on-time graduation as evidenced by academic records. (FY25 & FY2760 of 80 
(75%) Youth attain college readiness as evidenced by pre-/post-assessment results. (FY26) 

• 72 of 80 (90%) Youth receive extracurricular support, and advance to the next grade level or 
achieve on-time graduation as evidenced by academic records. (FY26) 

Reports Submission: 
The AGENCY shall provide monthly, quarterly and annual data for all program participants funded in this 
Contract. The reports shall be presented in a format acceptable to COUNTY. 

• Monthly Report format, Exhibit A-1, Form I 
• Quarterly Report format, Exhibit A-1, Form 2 
• Logic Model, Exhibit A-1, Form 3 
• Annual Report format, Exhibit A-1, Form 4 

Projected number of Clients Served: 
60 Youth (FY25) 

80 Youth (FY26) 
60 Youth (FY27) 
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EXHIBIT A-1, FORM l 

Monthly Reports Format 

The AGENCY will submit monthly reports by entering program specific data into the CBA 
Portal. 
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MONTHLY COMPLIANCE REPORT 

COMMUNITY BASED AGENCY CONTRACT 

Contract Period: 10/01/2024 - 09/30/2027 

• ' I I '.I, 1'111111 Bradt COtul'lf 

~ :rfkYOU.TH 
_ Services 

G•u1.v1uct U11tJhh r fultUt''-

Boys and Girls Clubs of Palm Beach County, Inc. Month: Choose an item. 

I Serrices Current Status Explanation 

Academic Enrichment: Choose an item. Please report actual # of 
1. Academic Enrichment Initiative features project-based clients served through 
learning delivered by certified teachers designed to boost this activity or # of 
academic performance in English language arts, math, and event occurrences. If 
science. none, or if service is 
2. Career Bound Coaches provide support in all aspects of delayed, provide a brief 
college, career, and workforce preparation. explanation. 
3. Personalized Career Plans created for each teen based on 
their career interest and current academic standings. 

Career Exploration: Choose an item. Please report actual # of 
1. Foundational Education utilizing Boys & Girls Clubs of clients served through 
America (BOCA) curricula. this activity or # of 
2. Florida Shines comprehensive, on1ine education, and career event occurrences. If 
planning. none,orifserviceis 
3. Speakers Bureau features guest speakers to discuss career delayed, provide a brief 
paths and employment opportunities. explanation. 

College Readiness: Choose an item. Please report actual # of 
1. E-leaming tool OnTrack to Post-Secondary Education clients served through 
2. I: 1 F AFSA assistance this activity or # of 
3. Cappex, online colleges search tool eventoccurrences. If 
4. Assistance with applying to post-secondary institutions and none, or if service is 
scholarships delayed, provide a brief 
5. College tours explanation. 

Work.force Readiness: Choose an item. Please report actual # of 
1. Employment as Junior Counselors clients served through 
2. Experiential Leaming Labs to explore STEM careers this activity or# of 

event occurrences. If 
none, or if service is 
delayed, provide a brief 
explanation. 
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!Please list any proiram specific challenges your agency esperie■ced during tllis reportiag period: 

Click here to list any program specific challenges your agency experienced during this reporting period. 

Please lilt any prop,un specific accomplishments your qency operienced durila& tllis reporting 
period: 

Click here to list any program specific accomplishments your agency experienced during this reporting period. 

lease report your outcomes achieved for this month. 

Target: 45 of 60 (75%) Youth attain college readiness as evidenced by pre-/post-assessment results. (FY25 & 
FY27) 

Actual for the month: _ of __ ( _ _ %) Total number served this month: 

Target: 54 of 60 (90%) Youth receive extracurricular support, and advance to the next grade level or achieve 
on-time graduation as evidenced by academic records. (FY25 & FY27) 

Actual for the month: _ of_ { _%) Tota) number served this month: 

Target: 60 of 80 (76%) Youth attain college readiness as evidenced by pre-/post-assessment results. (FY26) 

Actual for the month: _ of_ { _%) Total number served this month: 

Target: 72 of 80 (90%) Youth receive extracurricular support, and advance to the next grade level or achieve 
on-time graduation as evidenced by academic records. (FY26) 

Actual for the month: _of_ ( _%) Total number served this month: 
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1Unit Cost of Service Rate Definition 
A ullit of service ii defined u one hour of direct or indirect client services that may include academic 
enridlment, career esplontioa, college readineu, workforce readineu, data entry and reportillg. 

Unit Colt of Service Rate ii $38.96 (FV2S) 
Total Cost of Service $50,000.00 (FY2S) 

Unit Cost of Service Rate is S38.96 (FY26) 
Total Colt of Service 562,000.00 (FY26) 

Unit Cost of Service Rate is $38.96 (FY27) 
Total Cost of Service $50,000.00 (FY27) 

Click here to report on number of units being claimed for this reporting period. 
Report approved and submitted by: Click or tap here to enter text. 

Title of signatory: Click or tap here to enter text. 
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EXHIBIT A-1, FORM 2 

Quarterly Reports Format 

The AGENCY will submit quarterly reports by entering program specific data into the 
CBA Portal. 
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EXHIBIT A-1, FORM3 

Logic Model 
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Boys and Girls Clubs of Palm Beach County, Inc. 

□Family 

Celaaal c ..... 2 C-.■3 

l'roblem/Sltuolioa Suvict/Aclivlty Oatcome 

~ Nttd/ Preblmt/ ~ What your A1c•cy ia lpflJ'UC.tigr Statement 
Situatkln doing, 1Uch U metdn&t, tnlnlnp. or Rnulu E.J-pttted, 

ud tveat, i■ ordt.r lo achieve such u chan&t In 
outcomct; lndudt # or Oko.b lulowltdgc. attitude,. 
Se"1ttd, 1'1mdi-amc & # or Units aldlb, bt.havfors. 

conditiou 

First-generation youth and Youth will receive collep and post Youth attain ooUcac 
youth from low-inoorno secondary prcparutnc11 scum readiness IIS evidmctd 
boustholds r- Wllllted by pre.Jpoat-auusmmt 
KCCSI 10 l'CSOIUQtl and _ ,,._ 

oppommitics lo cnpet 91 
prosnt.m11imtd• 
devclopina finaeciaJ litcncy 
and wlltp ~ 
akill-. wtuch "an hindu dttir 
gptioas1ftcthipschool ........... 

Fint-scncnt.tion youth and VOllth .,,;n ru:civedaily academic Youth receive 
youlh from low-inoome 1upport, tutoring. homcwon: cxtracunicular support. 
households face hmittd 111istsncc, and &radc monitoring. and advance lo 1be nat 
KCCP lo relOUl'Cel and gnidc l~I or achieve 
aupport system,, wbicb CM oa-time a;niduation a 
hinder their academic tvideoc:ed by academic 
prop-t11wid11Chicvcmet11. -

Career Bound 

LOGIC MODEL 

Ii] Agency 

CGl■-■ 4 C--■ 5 

l■dicator Resalb 
~Number(#) ~Actual 
ud Puttet (%) orClk•II Numbu(#)aad 
Especttd to Achkve Putt■t (%)or01en11 
Ou1eome (# ofCl.COU + by who Achlevt the 
#5"""') Ou I come(# ofClicnts 

who achieved the 
o\Zlcomc + # Served) 

4, of60 (75%) Youth attain 
oollcp rndIDcu u 
cvidcnocd by pre~ 
assc:ument rewlu. 

(fY26 A FY27) 
60 ,rao (75%) v..a, 
alt.lull caller, readiness 
.. ~ by po-
~•tl'C9Ult1 . 
(fY26~ 

S4 of60 (90%) Youth 
rccciwi atnoc\lmculw 
support, aod adv■nct1 to the 
next inadc ltvt1 a, IICh,cvc 
oa-timc pdu.ation u 
evidc:o«dbylCadcmic 
RICOrds. {fY25) .t. FY27 

□community 

co1■aa, C--■ 7 
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EXHIBIT A-1, FORM 4 

Annual Report Format 

The A GEN CY will submit an annual report by entering program specific data into the 
CBA Portal. 
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ANNUAL REPORT 

COMMUNITY BASED AGENCY CONTRACT 

Contract Period: 10/01/2024 - 09/30/2027 

Executive Summary 

...... ~ l'Nllllld<Clllllllj 

jfklf{ YOU.TH 
~ ,=.Serva.ces 

Grout111J Ht1tJhtt t rutuu·..,, 

Agency Name: Boys and Girls Clubs of Palm Beach County, Inc. 

Program Name: Career Bound 

Reporting Period: 10/01/2024 - 09/30/2027 

Prepared By: Click here to enter name and contact infonnation of the person 
preparing this report. 

Methods: Click here to enter a. short statement of the evaluation methodology. 

Outcomes: Click here to enter a short statement about the program 's outcomes. 

Conclusion: Click here to enter a short statement that indicates if the program 
achieved its stated outcomes. 

Recommendations: Click here to enter a short statement that include recommendations to 
address challenges and improve this program. 

Report approved and submitted by: Click or tap here to enter text. 

Title of signatory: Click or tap here to enter text. 

Date: Click or tap here to enter date. 
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Annual Report 

llntroducdon: 

Provide a brief description about your agency and the funded program. 

Click here to enter text. 

Describe the program 's scope of work. 

Click here to enter text. 

Services: 

Academic Enrichment: 
1. Academic Enrichment Initiative features project-based learning delivered by certified teachers 
designed to boost academic performance in English language arts, math, and science. 
2. Career Bound Coaches provide support in all aspects of college, career, and workforce preparation. 
3. Personalized Career Plans created for each teen based on their career interest and current academic 
standings. 

• Career Exploration: 
1. Foundational Education utilizing Boys & Girls Clubs of America (BGCA) curricula. 
2. Florida Shines comprehensive, online education, and career planning. 
3. Speakers Bureau features guest speakers to discuss career paths and employment opportunities. 
College Readiness: 
1. E-leaming tool On Track to Post-Secondary Education 
2. 1 : I F AFSA assistance 
3. Cappex, online colleges search tool 
4. Assistance with applying to post-secondary institutions and scholarships 
5. College tours 
Workforce Readiness: 
1. Employment as Junior Counselors 
2. Experiential Leaming Labs to explore STEM careers 

ltimoeraphi9: 
Describe and provide totals for the population you served. Highlight any demographic information that is 
program specific, specify 'other' categories, {Ifld provide a summary of challenges and accomplishments 
serving this population. 

Click here to enter text. 

Gender (#) (%) 

Female 

Male 
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FlM 

MTF 

Other 

Non-binary 

Not Applicable 

Unknown 

Age (#) (%) 

0-4 

5-10 

11-13 

14-18 

19-22 

>22 

Unknown 

Not Applicable 

Race (#) (o/e) 
Asian/Pacific Islander 

Black or African American 

Hispanic or Latino/a 

Native American or American Indian 

White 

Other 

Multiracial 

Not Applicable 

Unknown 

Family Type (#) (%) 

Two Parent Household 

Single Parent Female Head of Household 

Single Parent Male Head of Household 

Grandparents 

Other 

Unknown 

Not Applicable 

Household Income (#) (%) 

$0.00 

<$ 19,999 

$20-29,999 
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$30-39,999 

$40-49,999 

$50-59,999 

>$60,000 

Unknown 

Not Applicable 

~ethodoiogy: 
Describe your process of data collection and data analysis. Include any statistical techniques and particular 
calculations you employed, and explain the rationale for your process. 

Click here to enter text. 

Ouw,mn; 
Provide a narrative ofyourfindings as supported by your data analysis. List and summarize outcome results 
as indicated below: 

Target: 45 of 60 (75%) Youth attain college readiness as evidenced by pre-/post-assessment results. (FY25 & 
FY27) 

Actual for the grant year: _of_{_%) achieved outcome, as evidenced by click here to enter 
Data Validator. 

Target: 54 of 60 (90%) Youth receive extracurricular support, and advance to the next grade level or 
achieve on-time graduation as evidenced by academic records. (FY25 & FY27) 

Actual for the grant year: _ of_{_%) achieved outcome, as evidenced by click here to enter 
Data Validator. 

Target: 60 of 80 (75%) Youth attain college readiness as evidenced by pre-/post-assessment results. (FY26) 

Actual for the grant year: _ of_{_%) achieved outcome, as evidenced by click here to enter 
Data Validator. 

Target: 72 of 80 (90%) Youth receive extracurricular support, and advance to the next grade level or 
achieve on-time graduation as evidenced by academic records. FY26) 

Actual for the grant year: _of_( __ %) achieved outcome, as evidenced by dick here to enter Data 
Validator. 

l'ciw= 
Additional charts, graphs, descriptive statistics, and statistical outputs may also be included in this section 
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Click here to enter text, charts, or graphs. 

Di!clg•ions; 
Conclude your report by summarizing your findings. Explain the impact of the outcomes above with program­
related quantitative and qualitative data as applicable. Discuss any challenges and limitations of your 
program as well as your successes. Explain recommended changes to the programs based on your findings. 

Click here to enter text. 
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EXBIBITB-1 
UNIT COST OF SERVICE RATE AND DEFINITION 

The Scope of Work to be completed by the AGENCY as defined in Exhibit A-1, consist of submission 
to the COUNTY of certain "deliverables" as expressly indicated below. Compensation for the work tasks 
stated herein shall be in accordance with the following Unit Cost of Service Rate and Definition: 

Program Name: Community Based Agency: 

Career Bound Boys and Girls Clubs of Palm Beach County, Inc. 

Contract Period: October O 1, 2024 - September 3 0, 2027 

-
Unit Cost of Total Cost 

Unit Cost of Service Rate Definition Service Rate of Service 

A unit of service is defined as one hour of direct or indirect client $38.96 $50,000 
services that may include academic enrichment, career exploration, FY25 
college readiness, workforce readiness, data entry and reporting. 

$62,000 
FY26 

$50,000 
FY27 

TOT AL CONTRACT $162,000 

Deliverables Description: 

If Unit Cost is based on Hours of Service 

l

- -- ··--- ·-· ' ····-·--·· ---·-· ·- -
Proof of Service ( example include client sign-in. sheets, attendance records, schedule) 

• Cover Memo/Invoice (signed by authorized representative, including statement as to all umts bemg ! claime~ were I 00% allocated to the Scope of Work) _ _ 
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