
Meeting Date: 

Department: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM ~UMMARY 

June 9, 2026 

Water Utilities Department 

Consent [X] 
Public Hearing [] 

I. EXECUTIVE BRIEF 

Agenda Item #3K-2 

Regular [] 

Motion and Title: Staff recommends motion to approve: A) Contract for the WTP-11 Upper 
Floridan Aquifer (UFA) Wells Rehabilitation (Project) with All Webbs Enterprises, Inc. (Contractor) in the 
amount of $2,135,007; B) Consultant Services Authorization (CSA) No. 17 to the Contract for 
Consulting/Professional Services Utility Hydrogeologic Engineering Services (Hydro Contract) with JLA 
Geosciences, Inc. (Consultant), for Engineering Services During Construction of the Project for a not to 
exceed amount of $332,130.94; and C) a Budget Transfer in the amount of $1,523,975 in the 
Water Utilities Department Capital Improvement Fund to fully fund the project. 

Summary: On February 17, 2026, the Palm Beach County Water Utilities Department (PBCWUD) 
received one (1) bid for the Project. The Project provides for the rehabilitation of up to ten (10) Upper 
Floridan Aquifer (UFA) production wells (TP-1, TP-2, PW-3, PW-4, PW-5, PW-6, PW-7, PW-8, PW-10, 
and PW-11) for Water Treatment Plant (WTP) No. 11, located in Belle Glade, Florida. The project also 
includes removal and reinstallation of existing wellhead and pumping equipment, geophysical logging, 
performance testing, acid treatment; reporting, post rehabilitation testing, well disinfection and 
clearance, formation water disposal system (including temporary piping and pumps), electrical work, 
site restoration, work required to return the well to service, and reporting, as well as the option to 
perform additional post rehabilitation geophysical logging. The Contractor was the lowest responsive 
and responsible bidder in the amount of $2,135,007. This Contract was procured under the 
requirements of the Small Business Development (SBD) Ordinance. On January 7, 2026, the Goal 
Setting Committee (Committee) applied an Affirmative Procurement Initiative (API) of a Small Business 
Enterprise (SBE) Price Preference. The Contractor did not meet the established API in order to receive 
the SBE Price Preference and was the sole bidder. The Contractor is a Palm Beach County based 
Company. 

On December 5, 2023, the Board of County Commissioners (BCC) approved the PBCWUD Hydro 
Contract (R2023-1782) with Consultant. CSA No. 17 provides for construction management services 
and field oversight during the rehabilitation of the UFA production wells. The Hydro Contract was 
presented to the Committee on April 5, 2023, and the Committee established the following API: 
minimum mandatory 20% SBE participation. Consultant committed to 89% SBE participation for the life 
of the Contract. For this CSA No. 17, the proposed SBE participation is 100%. To date, the overall 
SBE participation achieved on this Contract is 63.82% SBE participation. Consultant is a Palm Beach 
County based company. The Project is included in the PBCWUD FY 2026 Budget. (PBCWUD Project 
No. 25-037) District 6 (MWJ) 

Background and Justification: The WTP-11 wellfield is experiencing rapid degradation in both 
water quality and well performance. This impacts WTP-11 by reducing treatment recovery rates, 
leading to increased reject flow, higher energy requirements, rising costs, and shortened membrane 
life. PBCWUD has been proactively responding on all fronts by moving forward with multiple projects 
including this Project which will provide for the work necessary to rehabilitate the existing production 
wells. The rehabilitation work will help increase productivity of the existing wellfield by acidification to 
remove mineral scale and sediment. 

Attachments: 
1. Four (4) Originals of Contract for All Webbs Enterprises, Inc. 
2. Location Map 
3. Bid Tabulation Sheet 
4. Ebix Compliance Summary Report for All Webbs Enterprises, Inc. 
5. Two (2) Originals of CSA No. 17 for JLA Geosciences, Inc. 
6. Ebix Compliance Summary Report for JLA Geosciences, Inc. 
7. Budget Transfer Form 

Recommended By: 
;</,!,;/3r 5/11/2026 

Approved By: 

De~ Director 

sbdfu 
Chief Deputy County Administrator Date 



II. FISCAL IMPA_CT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 2028 2029 2030 

Capital Expenditures ~2,467, 138 Q 
Operating Costs Q Q 
External Revenues Q Q 
Program Income (County) Q Q 
In-Kind Match County Q Q 

Q Q Q 
Q Q Q 
Q Q Q 
Q Q Q 
Q Q Q 

NET FISCAL IMPACT $2,467,138 Q Q Q Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q Q Q Q 

Budget Account No.: Fund 4011 Dept 721 Unit W004 Object 6541 

Is Item Included in Current Budget? Yes X No -

Does this item include the use of Federal Funds? Yes No X --

Does this item include the use of State Funds? Yes No X 

Reporting Category N/A 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

One (1) time expenditure from user fees, connection fees and balance brought forward. 
A Budget Transfer in the amount of $1,523,975 in the Water Utilities Department's 
Capital Improvement Fund to fully fund the Project. 

C. Department Fiscal Review: l /l.7~(11~ 

Ill. REVIEW_COMMENT5_ 

A. OFMB Fiscal and/or Contract Development and Co trol Com ents:l -

~ shh"" -i, J, s ,;,;,, 
OFMB ()t<-~ 1-"' ontract Deve pment and C ntrol 

~ ~•""' ~""' .r. 1'8·,;,.,,, 

B. Legal Sufficiency: 

(_9/ Z c; 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



• WTP 11 Production Well Location * WTP 11 Plant Location 

ATTACHMENT 2 

Location Map 
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TITLE 

BID# 25-037 

All Webb's 
Enterprises, Inc. 

BASE BID $ 21 \ 351 O0ti.00 

Addendum #1 0 N 

Attachment #1 C0 N BID BOND 

Attachment #2 
G) SBE-M/WBE N 

Schedules 

Attachment #3 

0 Certification of N 
Business Location 

Attachment #3a 
Certification of G) N 

Business Location -
Glades Contractor 

Attachment #4 

G List of N 
Subcontractors 

Attachment #5 Q) N 
Trench Safety 

$ 

ATTACHMENT 3 

BID TABULATION SHEET 

WTP-11 UFA Wells Rehabilitation 

PAGE 1 OF 1 

$ $ 

y N y N y 

y N y N y 

y N y N y 

y N y N y 

y N y N y 

y N y N y 

y N y N y 

BIDS PICKED UP BY~ ENGINEER DATE '2 Li' jzoz.,1.; 

$ 

N y N 

N y N 

N y N 

N y N 

N y N 

N y N 

N y N 



Print Date 4l22l202612:40:39 PM 

Vendor Number Vendor Name AM Best Rating 

DX00003559 All Webbs Enterprises, Inc. Modified 

Risk Profile : Standard - General Services 

Ar,XI/ 

Ap,XV 

Ap,XI/ 

ATTACHMENT 4 

Palm Beach County 
Compliance Summary Report 

Insurance Policy# 
Carrier 

Compliant 

Nationwide Insurance Company ACP3069536665 
of Florida 

Nationwide Mutual Insurance ACP3069536665 
Company 

Nationwide General Insurance ACP3069536665 
Company 

FCBI 10605964309 

Required AddHlonal Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Page1 of1 

Eff. Date Exp. Date Coverage Contract Number Contract Name 

25-037 WTP 11 UFA Wells 
Rehabilitation 

11/2/2025 11/2/2026 Auto Liability 

11/2/2025 11/2/2026 Excess Liability 

11/2/2025 11/2/2026 General liability 

1/1/2026 1/1/2027 Workers Comp 



CONSULTANT SERVICES AUTHORIZATION NO. 17 
Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

Utility Hydrogeologic Engineering SeNices 
Resolution No. R2023-1782 Contract Dated December 5, 2023 

Project Title: WTP-11 UFA WELLS REHABJ!_ITATION 

PBCWUD Project No.: 25-037 

Consultant: JLA Geosciences. Inc. 

Address: HJ07 Commerce L,!ne, Suite 104. Jupiter. Florida 33458 

Budget Line Item No.: 4011-721-W004-6541 

District No.: § 

This Consultant Services Authorization provides for: Professional Services to assist Palm Beach 
County Water Utilities Department (PBCWUD) with the rehabilitation and testing of ten (10) Upper 
Floridan Aquifer wells at PBCWUD Water Treatment Plant No. 11 {WTP-11) located in Belle 
Glade, Florida. 

(See ATTACHMENT A for detailed scope of services) 

The Contract provides for 89% SBE participation. This Consultant Services Authorization 
includes 100% overall SBE participation. The cumulative SBE participation, including this 
Consultant Services Authorization is 65.22%. 

1. Services completed by the Consultant to date : 

See ATTACHMENT B. 

2. Consultant shall begin work upon receipt of Notice to Proceed correspondence. 

3. The compensation to be paid to the Consultant for providing the requested services shall 
be: 

A. Computation of time charges plus expenses, not to exceed $332.130.94 

B. Fixed price of $.-"'o'-".o=o __________________ _ 

C. Total $,,,,33,,,2.,_,._,13,,.,,0s,.9<:!4:.__ ________________ _ 

4. This Authorization may be terminated, in whole or in part, by the County with or without 
cause in accordance with the Contract terms. In the event of termination not the fault of the 
Consultant, the Consultant shall be compensated for all services performed to termination 
date, together with reimbursable expenses (if applicable) then due in accordance with the 
Contract terms. Consultant agrees to waive any and all claims for lost profits or anticipated 
future profits in the event of a termination with or without cause under this Contract. 

1 REVISED 01-27-26 



CONSULTANT SERVICES AUTHORIZATION NO . .1Z 
Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

Utility Hydrogeologic Engineering Services 
Resolution No. 82023-1782 Contract Dated December 5. 2023 

Project Title: WTP-11 UFA WELLS REHABILITATION 

PBCWUD Project No.: 25-037 

5. SBE participation is included in ATTACHMENT C under this Authorization. The attached 
Schedule 1 defines the SBE applied to this Authorization and Schedule 2 establishes the 
SBE contribution from each Sub-Consultant (Letter of Intent). 

6. This Authorization does not amend, change, or modify the Contract dated 
December 5. 2023 which remains in full force and effect. 

7. All Attachments to this Authorization are incorporated herein and made a part of this 
Consultant Services Authorization. 

8. The Contract and this Consultant Services Authorization is subject to the County 
Emergency Ordinance 2025-014, approved by the Board of County Commissioners on 
June 3, 2025. 

2 REVISED 01-27-26 



CONSUL TANT SERVICES AUTHORIZATION NO. 17 
Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

Utility Hydrogeologic Engineering SeNices 
Resolution No. R2023-1782 Contract Dated December 5. 2023 

Project Title: WTP-11 UFA WELLS REHABILITATION 

PBCWUD Project No.: 25-037 

IN WITNESS WHEREOF, this Authorization is accepted, subject to· the terms, conditions and 
obligations of the aforementioned Contract. 

PALM BEACH COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA 

Michael A. Caruso, Clerk of the Circuit Court 

& Comptroller, Palm Beach County 

ATTEST: 

Signed: ___________ _ 

Typed Name: _________ _ 
Deputy Clerk 

Approved as to Form and Le, 
Sufficiency _./" 

Signed: \ , C"-<'.'.:_.... / ), 
)' \ 

Typed Name: Michael W.):ones _, 
County Attorney 

STATE OF FLORIDA . fl.4:±1 
couNTY oF Pd¾ Be , , 

Palm Beach County, Board 

of County Commissioners 

Signed: ___________ _ 
Sara Baxter, Mayor 

f>-''7 
(Date) 

JLA Geosciences, Inc. 

(Consultant) 

4/8/2026 

(Date) 

The foregoing instrument was acknowledged before me by means of IB'physical piesence or□ online notarization, 

this g,f/, day of Aod I ' 20:z{, by J@(}f"J 1, &,ders-h, who is ~ersonally 
I 

known to me or □ has produced ----------~_,as identification. 

6L,a<r%__ 
(Signature of Notary Public - State of Florida) 

.L
Notary Publlc State of Florlda 

Connie M. Chu 
My Commission HH 667172 81 Expires 412112029 I ,.__MIia I e 1 • 1 • ~likt 

(Print, Type, or Stamp Commissioned Name of Notary Public) 

3 REVISED 01-27-26 
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CONSULTANT SERVICES AUTHORIZATION NO.17 
Palm Beach County Water Utilities Department 
Contract for Consulting/Professional Services 

Utility Hydrogeo/ogic Engineering Services 
Resolution No. R2023-1782 Contract Dated December 5, 2023 

ATTACHMENT A 

ATTACHMENT B 

ATTACHMENT C 

ATTACHMENT D 

ATTACHMENT E 

ATTACHMENT F 

ATTACHMENT G 

LIST OF ATTACHMENTS 

Scope of Services 

Summary and Status of Consultant Services Authorizations 

OSBD Schedules 1 and 2 

Project Schedule 

Budget Summary 

Summary of SSE Business Tracking 

Location Map 

REVISED 01-27-26 



PBCWUO Project No.: 25-Q37 

ATTACHMENT A 

SCOPE OF SERVICES 

Project Title: WTP-11 UFA WELLS REHABILITATION 

CONSUL TANT (JLA Geosciences, Inc.) shall perform: 

TASK 1..!l CONSTRUCTION PHASE SERVICES {TIME AND MATERIALS NOT TO 
EXCEED) 

Task 1.1 Project Management (15 months estimated) - The CONSULTANT shall 
provide project coordination with Palm Beach County Water Utilties Department 
(PBCWUD) representatives and Construction Contractor and overall general 
project management during field services during Upper Floridan Aquifer (UFA) 
well rehabilitation. 

Task 1.2 Preconstruction meeting (one (1) estimated) -The CONSULTANT and its 
SUBCONSULTANTs shall prepare an agenda and attend one (1) 
preconstruction meeting and provide summarized preconstruction meeting 
minutes. 

Task 1.3 Progress Meetings (15 months of monthly meetings estimated) - The 
CONSULTANT shall prepare for and attend monthly progress meetings 
throughout the duration of the project (15 months) including summarized 
meeting minutes and agendas. 

Task 1.4 Contractor submittal review (24 estimated) - The CONSULTANT and its 
SUBCONSULTANTs shall review contractor submitted shop drawings and 
submittals. The CONSULTANT shall respond to reasonable and appropriate 
Contractor requests for information (RFI) and issue necessary clarifications and 
interpretations of the Contract Documents to the PBCWUD as appropriate to 
the orderly completion of the Contractor's work. Any orders authorizing 
variations from the Contract Documents will be made by PBCWUD. 

The CONSULTANT may recommend Change Orders to the PBCWUD and will 
review and make recommendations related to Change Orders submitted or 
proposed by the Contractor. 

Task 1.5 Payment Application Review (15 months estimated) -The CONSULTANT 
and its SUBCONSULTANTs shall review and provide recommendations for the 
acceptance of the contractor-submitted payment applications (15 estimated). 

Task 1.6 Daily Work Reports, Weekly Project Summary Updates (14 months 
estimated) - The CONSULTANT and its SUBCONSULTANTs shall prepare 
daily work reports for site inspection activities and submit them to the PBCWUD 
on a weekly basis during active well field construction activities (14 months 
estimated). 

A-1 REVISED 01-27-26 
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Task 1.7 Field Construction oversight (14 months estimated) -The CONSULTANT 
shall provide rehabilitation oversight, development, and testing during critical 
phases of construction including: geophysical logging, acidizations, well 
development, step drawdown testing, including performing water level 
measurements, specific capacity analysis and field water quality testing. This 
task will also include well construction field logs, water quality field data 
summaries, and copies of the geophysical logs provided by the Contractor. 
Digital photos will be taken of significant activities during well rehabilitation. 

Task 1.8 Permitting Assistance - The CONSULTANT shall coordinate with the South 
Florida Conservancy District (SFCD) for discharge activities during individual 
well rehabilitation. 

Task 1.9 Well Construction and Testing Report-The CONSULTANT shall prepare a 
well completion report summarizing well rehabilitation methods, including 
review of well construction field logs; complete analysis of all hydrologic and 
water quality field data; geophysical log analysis, summarize pumping test 
methods and results; and provide recommendations for well pumping rates and 
wellfield operations. 

Task 1.0 - Deliverables 

• Progress meeting agendas and minutes shall be submitted to PBCWUD in 
electronic portable document format (PDF). 

• Daily and weekly work reports shall be submitted to PBCWUD in electronic 
mail (email) format. 

• One (1) electronic draft copy of the well completion report shall be submitted 
to the PBCWUD for review in PDF. Following incorporation of PBCWUD 
comments, one (1) final electronic copy shall be submitted to the PBCWUD 
in PDF. 

Task 1.0 - Assumptions 

• All coordination with PBCWUD shall be through the PBCWUD Project 
Manager. 

• Construction oversight is based on the final design construction schedule 
(approximately 15 months). The CONSULTANT shall be onsite during critical 
phases of well rehabilitation only. 

• The CONSULTANT shall not be responsible for the acts or omissions of a 
Contractor, or of any of their subcontractors, suppliers, or of any other 
individual or entity performing or furnishing the Work. 

• No permitting costs or laboratory water quality testing costs are included in 
this Task. 

• Visits and observations by the CONSULTANT are not intended to be 
exhaustive or to extend to every aspect of the Contractor's work in progress. 
Observations are to be limited to spot-checking, selective measurement, and 

A-2 REVISED 01-27-26 



similar methods of general observation of the Work based on the 
CONSULTANT's exercise of professional judgment. Based on the information 
obtained during such visits and such observations, the CONSULTANT will 
determine if the Contractor's work is generally proceeding in accordance with 
the Contract Documents, and the CONSULTANT shall keep the PBCWUD 
informed of the general progress of the work through weekly reporting. 

• The purpose of the CONSUL TANT's visits to the site will be to enable the 
CONSULTANT to better carry out the duties and responsibilities outlined in 
this CSA to provide the PBCWUD a greater degree of confidence that the 
completed Work will conform, in general, to the Contract Documents and that 
the integrity of the design concept of the completed project as a functioning 
whole as indicated in the Contract Documents has been implemented and 
preserved by the Contractor. The CONSUL TANT shall not, during such visits 
or as a result of such observations of the Contractor's work in progress, 
supervise, direct, or have control over the Contractor's work, nor shall the 
CONSULTANT have authority over or responsibility for the means, methods, 
techniques, equipment choice and usage, sequences, schedules, or 
procedures of construction selected by the Contractor, for safety precautions 
and programs incidental to the Contractor's work, nor for any failure of the 
Contractor to comply with laws and regulations applicable to the Contractor's 
furnishing and performing the Work. Accordingly, the CONSULTANT neither 
guarantees the performance of any Contractor nor assumes responsibility for 
any Contractor's failure to furnish and perform its work in accordance with the 
Contract Documents. 

• The CONSULTANT shall recommend to the PBCWUD that the Contractor's 
work be disapproved and rejected while it is in progress if, on the basis of 
observation, the CONSULTANT believes that such work will not produce a 
completed Project that conforms generally to the Contract Documents or that 
it will prejudice the integrity of the design concept of the completed Project as 
a functioning whole as indicated in the Contract Documents. The 
CONSULTANT shall not have the authority or responsibility to stop the work 
of any Contractor. 

A-3 REVISED 01-27-26 



ATTACHMENT B 

SUMMARY AND STATUS OF CONSULTANT SERVICES AUTHORIZATIONS 

Project SBE Total SBE Approved 
Auth. No. PBCWUD Project No. Title Status Total Amount Amount Participation % By Date 

1 23-037 
WATER TREATMENT PLANT 11-WELL P.W.-5 

Approved $88,631.53 $55,143.52 62.21% CRC 9/11/2024 MODIFICATIONS 

2 24-020 MONITORING WELL INSTALLATION Approved $58,299.00 $58,299.00 100.00% CRC 8/14/2024 

3 24-026 
HYDROGEOLOGIC GENERAL ENGINEERING 

Approved $96,600.00 $96,600.00 100.00% CRC 9/11/2024 SERVICES 

3.1 24-026 
HYDROGEOLOGIC GENERAL ENGINEERING 

Approved $97,414.00 $97,414.00 100.00% Director 12/4/2025 SERVICES 

4 23-010 WELLFIELD TESTING Approved $114,833.98 $114,833.98 100.00% CRC 12/18/2024 

5 24-031 WTP NO. 3 WELLFIELD IMPROVEMENTS Approved $1,585,643.36 $812,219.36 51.22% BCC 2/11/2025 

6 22-040 MECHANICAL INTEGRITY TESTING Approved $28,400.00 $28,400.00 100.00% Director 11/14/2024 

7 23-011 PUMP AND MOTOR EVALUATION UPDATE Pending $51,792.00 $6,540.00 12.62% Director Pending 

8 25-030 
WTP NO. 11 UFA PRODUCTION WELLS AND 

Approved $621,839.60 $285,101.60 45.84% BCC 7/8/2025 RWM DESIGN 

9 25-008 
MIT TESTING OF DEEP INJECTION WELLS AT 

Approved $81,860.16 $81,860.16 100.00% Director 10/29/2025 SRPF (9N), SROC, AND WTP-11 

10 25-037 WTP-11 UFA WELLS REHABILITATION Approved $70,076.40 $63,826.40 91.08% Director 3/6/2026 

11 25-039 
DELAMINATION WRWWTF MW-1 

Approved INVESTIGATION $95,314.88 $85,564.88 89.77% Director 11/10/2025 

12 26-007 EASTERN CUP MODIFICATION Pending $54,592.12 $54,592.12 100.00% Director Pending 

13 25-030 
WTP NO. 11 UFA PRODUCTION WELLS AND 

Approved $584,013.10 $403,220.56 69.04% BCC 3/10/2026 RWMDESIGN 

14 26-029 WTP-11 UFA WELLFIELD EXPANSION PHASE 1 Pending $443,946.06 $245,361.42 55.26% BCC Pending 

15 26-030 WTP-11 UFA WELLFIELD EXPANSION PHASE 2 Pending $371,337.86 $174,642.14 47.03% BCC Pending 

16 26-013 WTP NO. 11 SAS PROFILE WELLS Pending $144,813.00 $131,463.00 90.78% CRC Pending 

17 25-037 WTP-11 UFA WELLS REHABILITATION Pending $332,130.94 $332,130.94 100.00% BCC Pending 

REVISED 01-27-26 



ATTACHMENT C 

OSBD SCHEDULE 1 

OFFICE OF SMALL BUSINESS DEVELOPMENT 
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OSBD SCHEDULE 1 
WTP-11 UFA WELLS REHABILITATION 

SOLICITATION/PROJECT/BID NAME: ______________ _ SOLICITATION/PROJECT/BID NO.: 25-037 ---------
SOLICITATION OPENING/SUBMITTAL DATE: ____________ _ CO UN TV DEPARTMENT: Palm Beach County Water Utilities Department 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 

JLA Geosciences Inc 1907 Commerce Lane, Suite 104, Jupiter, FL 33458 
NAME OF PRIME RESPONDENT/BIDDER: 1 • ADDRESS: _________________ _ 

coNTACTPERsoN: James L. Andersen 561-7 46-0228 jandersen@jlageosciences.com 
PHONE NO.: ________ E-MAIL:. 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $332, 130 · 94 Non-SBE SBE 
SBE Prime's must include their percentage or do!1ar amount in the Tota! Participation line under section B. □ ✓ 

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUllCONTAACTOllS/SUBCOI\ISULTANTS ON THE PROJECT BELOW: 

(Check all Applicable categories) 

Subcontractor/Sub consultant Name 
Non-SBE 

1. □ 
2. □ 
3. □ 
4. □ 
5. □ 
(Please use additional sheets if necessary) 

Total Bid/Offer Price$ $332,130.94 

I hereby certify that the above information ts accurate to the best or my knowledge: James L. Andersen 

me 

□ 
□ 
□ 

□ 
□ 

DOLLAR AMOUNT OR 

PERCENTAGE OF WORK 

Total $332,130.94 

$332,130.94 

President -------;,--,---------------Name & ~rized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of so!icitatlon due date are eligible to meet the established OSBD Affirmative Procurement Initiative (AP!). Please 

3. Modification of this form Is not permitted and wlll be rejected upon submittal. 

4. If a Mandatory API goal applies, failure to submit a properly executed Schedule 2 will result in a determination of non-responsiveness to the solicltatfon. 



ATTACHMENT C 

0S80 SCHEDULE 2 

OFFICE OF SMALL BUSINESS DEVELOPMENT 
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OSBD LETTER OF INTENT- SCHEDULE 2 

A comaleted Schedule 2 is a bindi"I document between the Prime CQntrac;tprb;Pnsubant and a SubGOntractor.bvbconsultant 
Jf!!r ar11 tier} and sho1dd he treated as sucb All Subcontractors/subconsultants, including any tiered Subcontractors/ 
subconsultants, must properly execute this document. If a Mandatory API goal applies, failure to submit a properly 
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly 
executed Schedule 2 must be submitted with the bid/proposal. 

SOLICITATION/PROJECT NUMBER: _2_5_-_0_3_7 _______________________ _ 
SOLICITATION/PROJECT NAME: WTP-11 UFA WELLS REHABILITATION 

Prime Contractor: JLA Geosciences, Inc. ,Subcontractor:, _______________ _ 

(Check boxls) that apply) 

~ SBE O Non-SBE O Supplier Date of Palm Beach County Certification (ifappficable): 4/10/26-4/9/29 . 

SBE PARTICPATION SBE Primes must document all work to be performed by their own work force on this fol'IIL Specify in detail, the scope 

of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line 

item(s) associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/ 

proposal may be attached to a properly executed Schedule 2 for additional information. 

Line ttem Desaiption Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

Hydrogeologic Consulting $332, 130,94 1 - $332, 130,94 

Commodity Codes: 91843, 91855, 92683, 96143, 96892 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_3_3_2_, 1_3_0_,_9_4 _________ _ 

If the undersigned intends ta subcontract any portion of this work ta another Subcontractar/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

N/A N/A 
Price or Percentage:_:_::~~----------

Name of Z•'/3"' tier Subcontractor/subconsultant 

JLA Geosciences, Inc. JLA Geosciences, Inc. 

By: i ,. / 4'J!lflJf,.,C-, By: / j{CI/JF \ if' V: > 

James L. Andersen James L.'Andersen 
Print Name Print Name 

President President 
Trtle Title 

4/8/2026 Date: ____________ _ 4/8/2026 Date: ____________ _ 



ATTACHMENT D 

PROJECT SCHEDULE 

The completion dates for this work will be as follows (starting from CONSULTANT'S receipt 
of Notice to Proceed). 

Engineering Services Completion Date from Notice to Proceed 
(Calendar Days) 

Task 1.1 Project Management (15 months estimated) 450 days 

Task 1.2 Preconstruction meeting (one (1) estimated) 30 days 

Task 1.3 Progress Meetings (15 months of monthly 450 days 
meetings) 

Task 1.4 Contractor submittal review (24 estimated) 420 days 

Task 1.5 Payment Application Review (15 estimated) 450 days 

Task 1.6 Daily Work Reports, Weekly Project Summary 420 days 
Update (14 months estimated) 

Task 1.7 Field Construction Oversight (14 months 420 days 
estimated) 

Task 1.8 Permitting Assistance 450 days 

Task 1.8 Well Construction and Testing Report 450 days 

REVISED 01-27-26 
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1907 Commerce Ln, Jupiter, FL 33458 
Drive 55.7 miles, 1 hr 6 min to 2740 NW 16th St, Belle Glade, FL 33430 

WTP No. 11, UFA Well Rehabilitation 

140 round trips (140 trips x 55.7 miles x 2) = 15,596 miles at 0.725 cents 



ATTACHMENT F 
Palm Beach County Water Utilities Department 

Contract for Consulting/Professional Services 
Utility Hydrogeo/ogic Engineering Services 

Resolution No. R2023-1782 Contract Dated 12/5/2023 

SUMMARY OF 
SBE BUSINESS TRACKING 

Master Contract Participation SBE: 
89% 

Current Proposal 

Value of Authorization No J1 $ 332,130.94 

Value of SBE Letters of Intent $ 332,130.94 

Actual Percentage 100~ 

Signed/Approved Authorizations 

Total Value of Authorizations $ 3,522,926.01 

Total Value of SBE Signed Subcontractors $ 2,182,483.46 

Actual Percentage 61.95% 

Signed/Approved Authorizations Plus Current Proposal 

Total Value of Authorization $ 3,855,056.95 

Total Value of Subcontractors & Letters of Intent $ 2,514,614.40 

Actual Percentage 65.22% 

REVISED 01-27-26 



• wrP 11 Production Well Location * wrP 11 Plant Location 

ATTACHMENT G 

Location Map 

REVISED 01-27-26 



Water Utilitiet Department 
Engineering Division 

8100 Forest Hill Blvd 

West Palm Beach, FL 33413 

(561) 493-6000 

Fax: (561) 493-6085 

www.pbcwater.com 

• 

Palm Beach County 
Board ofCounty 
Commissioners 

Maria G. Marino, Mayor 

Sara Baxter, Vice Mayor 

Gregg K. Weiss 

Joel G. Flores 

Marci Woodward 

Maria Sachs 

Bobby Powell Jr. 

Interim County Administrator 

Todd J. BonJarron 

"An Equal Opportunity Employer" 

Official Electronic Letterhead 

July 14, 2025 

Mr. James L. Andersen, President 
JLA Geosciences, Inc. 
1907 Commerce Lane, Suite 104 
Jupiter, Florida 33458 

Re: Project Number: 23-026 
Utility Hydrogeologic Engineering Services 
Notification of Contract Clauses No Longer Being 
Enforced Pursuant to Emergency Ordinance 2025-014 

Dear Mr. Andersen, 

On June 3, 2025, the Board of County Commissioners (BCC) 
approved an emergency ordinance to suspend the race and gender 
conscious provisions of the County's EBO ordinance. The 
suspension will remain in effect for two years or until further 
direction by the BCC, whichever comes first. As a result, the 
provisions relating to minority/women-owned business enterprise 
(M/WBEs) participation contained in the contract document 
(R2023-1782) under Article 7- Subcontracting will not be 
enforced as of June 3, 2025, only the small business enterprise 
(SBE) provisions will apply. 

Please sign below to acknowledge receipt of this notification. This 
acknowledgement will be included in, and made part of, the 
contract file. 

Should you require any additional information please contact Ms. 
Christina Bervin at cbervin@pbcwater.com or at (561) 493 5203. 

Co~k 

Jane House, P.E., LEED AP 
Director of Engineering Division 

Receipt Acknowledged and In Agreement: 

J L. II- G~ s c/e.,,c:.e.:, --/41 c 
(Consultant) 

-:1"'1,-,,. I. 1>,.v/.,c.1:­
(PrintName) 

rJ-xju iJ, p ~ /4--
(Sig~ 

7h}_:Jr 
(Date) 



Print Date 4/30/2026 9:32:45 AM 

Vendor Number Vendor Name 

DX00002556 JLA Geosciences, Inc. 

AM Best Rating 

Modified 

NR-5, 

Ap ,XI 

Ap,XI 

Ap,XI 

Risk Profile : Standard - Professional Services 

ATTACHMENT 6 

Palm Beach County 
Compliance Summary Report 

Insurance 
Carrier 

Compliant with 
Minor/Expiring 
Deficiencies 

Kemper Insurance Companies 

Palomar Excess and Surplus 
Insurance Company 

Palomar Excess and Surplus 
Insurance Company 

Palomar Excess and Surplus 
Insurance Company 

Associated Industries Insurance 
Company, Inc. 

Policy# 

50032052401 

ENX031332902 

ENC031332802 

ENC031332802 

lWC4785797 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Eff. Date 

4/22/2026 

4/22/2026 

4/22/2026 

4/22/2026 

5/8/2026 

Exp. Date Coverage 

4/22/2027 Auto Liability 

4122/2027 Excess Liability 

4/22/2027 General Liability 

4/22/2027 Professional Liability 

5/8/2027 Workers Comp 

Page 1 of 1 

Contract Number Contract Name 

Contract For 
Consulting/Professional 
Services Utility 
Hydrogeologic 
Engineering Services 



26-0792 
BOARD OF COUNTY COMMISSIONERS 

PALM BEACH COUNTY, FLORIDA 
EXPENDITURE BUDGET TRANSFER 

FUND 4011 Water Utilities Capital Improvement Fund 

ACCOUNT NUMBER ACCOUNT NAME UNIT NAME ORIGINAL CURRENT 
BUDGET BUDGET 

INCREASE 

EXPENDITURES 

721-W004-6541 Water Treatment Plant Wellfield Rehabilitation and Expan. 10,987,466 10,103,260 1,523,975 

721-W038-6543 Water Transmission Mains Glades Region Water Distribution 18,015,520 16,992,880 

Total Expenditures 1,523,975 

DATES 

OFMB Department - Posted 

ATTACHMENT 7 

BGEX 043026'1448 

DECREASE 
ADJUSTED EXPENDED/ REMAINING 

BUDGET ENCUMBERED as BALANCE of 04 30 26 

11,627,235 9,160,096 2,467,140 
1,523,975 15,468,905 11,349,207 4,119,698 
1,523,975 

BY BOARD OF COUNTY COMMISSIONERS 

At Meeting of: ------------; 9-Jun-26 

Deputy Clerk to the 
Board of County Commissioners 

Updated by OFMB 01/08/2025 


