Agenda item #3K-3

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: June 9, 2026 Consent [X] Regular [ ]
Public Hearing [ ]
Department: Water Utilities Department
I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Supplement No. 2 to Work Order
(WO) No. 12, to the 2022 Pipeline Continuing Construction Contract (Contract) with Johnson-
Davis Incorporated (Contractor) for the Turnpike Widening Belvedere Rd to North of Okeechobee
Bivd, Florida Department of Transportation (FDOT) #406-143-8 (Project) in the amount of
$2,008,046.07 and for a Project time extension of 90 calendar days.

Summary: On May 16, 2023, the Board of County Commissioners (BCC) approved the Palm
Beach County Water Utilities Department (PBCWUD) Contract (R2023-0675) with the
Contractor. On February 11, 2025, the BCC approved the emergency procurement of WO 12
(R2025-0205) with Contractor to avoid risking delays that could impact the FDOT’s schedule.
WO No. 12 provides for the relocation of approximately 560 linear feet of existing 30-inch
water main under the Florida Turnpike (Turnpike) in conflict with the FDOT road widening
project. Supplement No. 2 provides for all materials, labor, supervision and equipment
necessary to relocate the existing 30-inch water main via microtunneling under the Florida

turnpike in leu of the jack and bore construction method. Supplement No. 2 provides a 90-day
time extension.

This Contract was presented to the Goal Setting Committee (Committee) on September 8, 2022,
and the Committee established the following Affirmative Procurement Initiative (API): minimum
mandatory 20% Small Business Enterprise (SBE) subcontracting goal. Contractor committed to
20.68% SBE participation for the life of the Contract. For this Supplement No. 2, the proposed
SBE participation is 0.00%. To date, the overall SBE participation achieved on this Contract is
16.17%. Contractor is a Palm Beach County based company. The Project is included in the
PBCWUD FY 2026 Budget. (PBCWUD Project No. 24-007) District 2 (MWJ)

Background and Justification: FDOT is widening the Florida Turnpike Mainline/SR 91 from
north of Southern Bivd (SR80/USE8) to north of Okeechobee Bivd/SR 704. The widening will
increase the number of lanes from four (4) to eight (8). The current improvements by FDOT will
necessitate the relocation of the existing 30-inch water main located on the north side of the Jog
Road interchange. During the construction of the jack and bore, the Contractor encountered
unforeseen groundwater conditions, which necessitated abandoning a portion of the jack and
bore in place. To complete the relocation of the 30-inch water main, microtunneling has been
recommended as the preferred method due to its ability to better control and manage adverse
water conditions.

Attachments:

1. Three (3) Originals of Supplement No. 2
2. Location Map
3. Ebix Compliance Summary Report

Recommended By: Mm % £, 5"0/7/07;(0

Departmeqt Director V! Date
"?Q_/ sllﬂ 26

Chief Deputy County Administrator Date

Approved By:




. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures $2,008 047 Q o] 0 0
Operating Costs 0 Q 4] 0 0
External Revenues o] 0 0 0 0
Program Income (County) Q g 0 0 §
n-Kind Match County 0 Q 0 0 0
NET FISCAL IMPACT $2.008,047 0 Q 0 0
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 0 Q 0 0

Budget Account No.: Fund 4011 Dept 721 Unit 007 Object 6543

— e ——rr—

Is Item Included in Current Budget? Yes X No
Is this item using Federal Funds? Yes No X
ls this item using Stéte Funds? Yes No X

Reporting Category N/A
B. Recommended Sources of Funds/Summary of Fiscal Impact:

One (1) time expenditure from user fees, connection fees and balance brought forward.

C. Department Fiscal Revie% \fﬁﬂﬁv\g/b—_

Il REVIEW COMMENTS

A, OFMB Fiscal and/or Contract Development and Co trol Comments
OFMB ! ,\_50 Contract Deve pment and Cor(trol
’\ Zn S 12

B. Legal Sufficiency:

s1if2¢

ounty ttomey

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



SUPPLEMENT NO. 2 TO WORK ORDER NO. 12
Palm Beach County Water Utilities Department
2022 Pipeline Continuing Construction Contract
Resolution No. R2025-0205 Work Order Dated February 11, 2025

Project Title: Turnpike Widening Belvedere Rd to North of Okeecho'bee Blvd, FDOT # 406143-8
PBCWUD Project No.: 24-007

Contractor: Johnson-Davis Incorporated

Address: 604 Hillbrath Drive, L.antana, FL 33462

Budget Line ltem No.: 4011 - 721 - W007 - 6543

District: 2

Notice to Proceed: 09-02-2025

The Contract provides for 20.83% SBE participation. This Supplement includes 0.00% overall SBE
participation. The cumulative SBE participation, including this Supplement is 16.17%.

The Contract and this Work Order is subject to the County Emergency Ordinance 2025-014, approved by the

Board of County Commissioners on June 3, 2025.
You are directed to make the following changes in this work authorization:

2.1 Micro tunneling under turnpike proposal. $2,792,596.07
2.2 Credit, 48-inch Jack & Bore steal casing w/casing spacers and end seal. -$ 784,550.00

Total: $2,008,046.07

All Attachments to this Supplement are made a part of this Supplement and incorporated herein.

NOT VALID UNTIL SIGNED BY BOTH OWNER AND ENGINEER. SIGNATURE OF THE CONTRACTOR
INDICATES THEIR AGREEMENT HEREWITH INCLUDING ANY ADJUSTMENT IN THE WORK ORDER SUM
CR WORK ORDER TIME, AND NO ADDITIONAL COST OR TIME INDICATED HEREIN WILL BE RELATED TO
THIS CHANGE

The Original Work Order SUM WaS...........ooiiiiiii e e $2,770,166.12
Net Change by previous SUPPIEmMENtS. ...t e e $148,507 .55
The Work Order Sum prior to this Supplement Was. ... $2,918,673.67
The Work Order Sum will be increased/deereased by this Supplement................................. $2-008,046.07
The New Work Order Sum indicating this Supplementwillbe........................ ST $4,926,719.74
The Date of Substantial Completion prior to this Supplement was ... 03/11/2026
The Date of Final Completion prior to this Supplement Was ................. 04/10/20286
The Work Order Time will be increased/eeereased by................................. ... ... 90 Days
The Date of Substantial Completion including this Supplement................ooi 068/09/2028
The Date of Final Completion including this Supplement.............oo 07/09/2026

1 REVISED 01-27-26



SUPPLEMENT NO. 2 TO WORK ORDER NO. 12
Palm Beach County Water Utilities Depariment
2022 Pipeline Continuing Construction Contract
Resolution No. R2025-0205 Work .Order Dated February 11, 2025

Execution of this supplement acknowledges final settiement of, and releases, all claims for
costs and time associated, directly or indirectly, with the above stated modification{s); including
all claims for cumulative delays or disruptions resulting from, caused by, or incident to such
modification(s), and including any claim that the ahove stated modification(s)} constitutes, in
whole or part, a cardinal change to the work 8xder.

Johnson-Davis Incorporated

Mock Roos & Associates, Inc. Falm Beach County
Board of County Commissioners
CONTRACTCR ENGINEER OWNER
604 Hill Drive 5720 Corporate Way 301 N. Olive Avenue .
Lanfana F| 33462 West Palm Reach, FL 33407 West Palm Beach. FL. 33401

ADDRESS

i ¢ %]Sara Baxter
RINT NAME PRINT NAME PRINT NAME
President Exec. Vice President Mayor
TITLE TITLE TITLE
3/26/26 3/26/26
DATE DATE DATE
STATE OF FE,CJR!DH
COUNTY OF __ - f’iz: il ﬂf Approved as to Eoss al Sufficiency
Tl B
The feregoing instrument was acknowiedged L] ,
before me by means of E¥physical presence or O cnline notarization By: et D BN
this 2L  dayof ___ "{gq g e County Atiorney
by pt mme Ot Chdbord, @s"who is Mgrsonaily known
to me or {J has produced 4 as [dentification. Attest: Michael A. Caruso, Clerk of the Tircuit Court

& Comptroller, Palm Beach County

- /-

Signature of Notary Public — Staté;)a?ﬁ?jga) LARISA DITU PELKEY
* (DL +  Commission # HH 723424

£ Expires January 22, 2030

Deputy Clerk

T W
% 0 ;0

(Print, Type, or Stamp Commissioned Name of Notary Public)

2 REVISED 01-27-26



SUPPLEMENT NO. 2 TO WORK ORDER NO. 12
Palm Beach County Water Utilities Department
2022 Pipeline Continuing Construction Contract
Resolution No. R2025-0205 Work Order Dated February 11, 2025

LIST OF ATTACHMENTS
ATTACHMENT A Supplement Summary and Categorization
ATTACHMENT B Supplement Additions/Deletions Summéry
ATTACHMENT C OSBD Schedule 1 and Schedule 2
ATTACHMENT D | Location Map
ATTACHMENT E Bond Rider {ifappticabte’
ATTACHMENT F Supporting Documentation

REVISED 01-27-26



ATTACHMENT A
SUPPLEMENT SUMMARY AND CATEGORIZATION
Project Title: Turnpike Widening Belvedere Rd to North of Okeechobee Blvd, FDOT # 406143-8
PBCWUD Project No.: 24-007 :
Resolution No.: R2025-0205

lilem | Suppil. Scope of Work Additions (Deletions) Net Change Time
No. | Code
2.1 2 Mirco tunneling proposal $2.792,.596.07 $2,792,596.07 a0
22 |2 Credit for 48-inch Jack and Bore steel casing $784,550.00 | -$784,550.00
Total $2,792,596.07 | $784,550.00 | $2,008,046.07 a0

SUPPLEMENT CATEGORIZATION CODE

1) OWNER INITIATED
2) DIFFERING SITE CONDITIONS

3) ZONING/CODE/ORDINANCE CHANGES (REQUIREMENTS)

4) ERRORS/OMISSIONS (N DESIGN

5) QUANTITY OVERRUNS/UNDERRUNS

6) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY REIMBURSABLE

7) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY NON-REIMBURSABLE
8) OTHER [PROVIDE JUSTIFICATION VIA MEMO OR SCOPE GF WORK]

REVISED 01-27-26



ROJECT TITLE: Turnpike Widening Belvedere Rd to North of Okeechobee Bivd, FDOT # 406143-8

ATTACHMENT B

SUPPLEMENT ADDITIONS/DELETIONS SUMMARY

CONTRACTOR: Johnson-Davis Incorporated

APPROVAL LIMITS:

Depariment Head

Contract Review Commitiee

PBCWUD PROJECT NO.: 24-007 INDIVIDUAL SUPPL. $200.000.00 $299,999.00
RESOLUTION NO.: R2025-0205
DATE APPROVED: February 11, 2025
DEPARTMENT HEAD CONTRACT REVIEW TOTAL DEPT. HEAD & BOARD OF COUNTY
SUPPL. DATE NET (ADDS PLUS BEDUCTS) COMMITTEE CONTRACT REVIEW COMMISSIONERS
NOC. APPROVED CHANGE {ADDS PLUS DEDUCTS) COMM. (ADDS PLUS DEDUCTS) TOTALS
AMOUNT DAYS AMOUNT DAYS (ADDS PLUS DEDUCTS) AMOUNT DAYS
AMOUNT DAYS
1 pending $148,507.55 $148,607.55 ] 30 $0 ¢ $148,507.55 | 30 $0 0 $148,507.55
2 pending $2,008,046.07 | $0 0 $0 G $0 C $2,008,046.07 | 90 $2,008,046.07
$2,156,663.62 | $148,507.55 | 30 $0 0 $148,507.55 | 30 $2,008,046.07 | 90 $2,156,553.62
NOTES:

1.Net Change reflects the net amount of additions plus deletions.

REVISED 01-27-26




ATTACHMENT C
OSBD SCHEDULE 1

OFFICE OF SMALL BUSINESS DEVEL OPMENT

REVISED 01-27-26



0SBD SCHEDULE 1

Turnplke Widening Befvedere Rd to North of Ckeechobee Blvd
SOLICITATION/PROJECT/BID NAME; 00 #405143°8 SOLICITATION/PROJECT/BID NO.: PBCWUD No. 24-007
2-11-2025 COUNTY DEPARTMENT: Palm Beach County Water Utilities Department

SOLICITATION OPENING/SUBMITTAL DATE:

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTDR/CONSULTANT® ON THE PROJECT:

Bection &

- i 8504 Hillbrath Dr. Lantana, FL 33462
NAME OF PRIME RESPONDENT/BIDDER: JOhnSOﬂ DaVIS InCO rporated ADDRESS:
illi j 561-718-4531 coryer@johnsondavis.com
CONTACT PERSON: WI Iliam Clark Chffo rd Cryer PHONE NO.: E-MAIL: Yy @'E
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: 556!646 . 07 Non-SBE SBE
SBE Prime’s must include their percentage or doliar amount in the Total Participation line under section 8. D

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK 7O BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:

Secticn B

(Check all Applicable Categories) DOLLAR AMOUNT OR
Subcontractor/Sub consultant Name ;
Non-SBE SBE PERCENTAGE OF WORK

1. HUXTED TRENCHLESS, LLC $1,451,400.00

OloooR

L0000

is,

{Please use additional sheets if necessary)

2,008,046.07
Total Bid/Offer Price § Total Ceriifipd SBE Participation $ 0.00

. L Cor
T hereby certily that the above information is accurate to the best of my knowledge: William Clark Clifford Cryer i —{\,\\ President

Total $‘E ,451,400.00

{—

Mame B Authorized Signature Title

ed Schedule 2 or attached signed proposal.

Note: 1, The amount listed on this form for a Subcontractor/sub cansuitant must be supported by price or percentage listed on th
ive Procurement Initiative (AP1). Please

2 Oniy those flrms certified by Palm Beach County at the time of solicitation due date are eligible fo meet the estabiished OSBD Affiy

Modification of this form is not permitted and will be rejected upon submittal.
4 Ifa Mandatory API goal applies, failure to submit a properly executed Schedule 2 will result in a determination of non-responsiveness to the solicitatian,



OS8D LETTER OF INTENT — SCHEDULE 2*

subconsultants, must propetly execute this document. if a Mandatory APl goal! applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal,

WUD 24-0607

SOLICITATION/PROJECT NUMBER:
SOLICITATION/PROJECT NAME: Turnpike Widening Belvedere Rd to North of Okeechobee Bivd FDOT #406143-8 .

HUXTED TRENCHLESS, LLLC

Johnson—Davié Incorporated

Prime Contractor: Subcontractor:
[Check box|s) that apply}
] sBE B nonsge O Supplier Date of Paim Beach County Certification (if applica ble): N/A

SBE PARTICIPATION — SBE Primes must document all work to be performed by their own work fgree on this form.  Specify in detail, the scope
of wark to be performed of items supplied with the doliar amount andfor percentage for each work item. When applicable, identify the line
itemn(s) assaciated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/
proposal may be attached to a properly executed Schedule 2 for additional information,

Line - tem Description Uniit Price Quantity/ | Contingencies/ °| Total Price/Percentage
Item Units Allowances
' Micro Tunneling under the Turnpike $1451,40000] 1LS 0 " $1,451,400.00

The undersigned Subcontractor/subconsultantis prepared to self-perform the above-described work in conjunction with the aferementioned project

at the following total price or percentage:

If the ﬁridersfgned int'en'ds. to subcontract an'v portion of this work to ancther Subcontractor/subconsultant, pl'ease' list the bu'siness' name'é'hd the '
amount below accompanied by a separate propetly executed Schedule 2,

Price or Percentage:

Name of 2+4/3 fier Subcontractor/subconsultant

Johnson-Davis lreerporated Huxted Trenchless, LLC

Print Name ofP/rEm/

By: /

Print Name of Subcontractor/subiconsultant

o Lluogts Aes e 3 5000 0T A H EDT)

Authorized Signature

William Clark’Clifford Cryer Marcelo Afonso
Print Name L 7 Print Name
President Manager

Title Title

. 3/17/2026 .. 3/16/2026

Dat Dat

=*Revised 6.5 3025 pursuant 1o Emergeney Drdinan ce 2025-024, appraved onlune 3, 2035




ATTACHMENT C
OSBD SCHEDULE 2

- OFFICE OF SMALL BUSINESS DEVELPMENT

REVISED 01-27-26



ATTACHMENT D

LOCATION MAP

PBCWUD Project No. 24-007

Revised 07-08-25
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ATTACHMENT E

BOND RIDER
{f-appteaiie)-

REVISED 01-27-26



SURETY RIDER

To be attached to and form a part of Bond No. 016241424

executed by Johnson-Davis Incorporated . as

Liberty Mutuat Insurance Company
as Surety,

principal and by
, and effective

in favor of Palm Beach County

as of February 11, 2025

In consideration of the mutual agreements herein contained the Principal and the Surety hereby consent to changing

Increasing bond amount - Supplement No. 2 to Work Order No. 12

From: $2,911,731.66

To:  $4,941,373.12

Nothing herein contained shall vary, alter or extend any provision or condition of this bond except as herein

LT

expressly stated. This rider is effective onthe _3rd dayof  March = 2026 Q&:E;@ON- D4 2/;"'»
AP O -8

March , 2026

Signed and sealed this_ 3rd day of

Johnsorr-‘ﬁris Inco\porated I
/ = i
", bt
’( ‘
H iD P\ o
gttt

m/é% QJWM! oo s/ dlgy# Title
Lliyfyd{zai Insurance Cornpany

Jﬁn/{f{. Loftis, %rrfey-in-l‘-‘act

Project: Turnpike Widening Belveder Rd to North of Okeechobee Blvd FDT #406-143-8; Emergency Water Main
Replacement, PBCWUD Project No. 24-007, Palm Beach County, FL

Surety




currency rate, interest rate or residual value guarantees.

Not valid for mortgage, note, loan, letter of credit,

Liberty POWER OF ATTORNEY

utualo, Liberty Mutual Insurance Company Certficate No;_8213401- 190054

SURETY The Ohio Casualty Insurance Company
West American Insurance Company

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is & corporation duly organized under the laws of the State of New Hampshire, that
Liberty Mutual Insurance Company is 2 corporation duly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly orgarized
under the laws of the State of Indiana (herein collectively calied the “Companies”, pursuant te and by authority herein set forth, does hereby name, constiute and appoint, Kristine M.
Becks; Melinda C. Blodgett: R. C. Bowman; Joseph Cardinal; Tina Domask; Sandra M. Engstrum; R, W, Frank; Ted Jorgensen; Joshua R. Loftis; Ryan-Olivia B
Lundy; Michelle Marrison; Austin Muehlschlegel; Brian J. Oestreich; Sarah Robinson; Ross 9. Squires; Nicole Stillings; Nathan Weaver; Colby D. White

all of the city of St. Louis Park state of MN each individually if there be more than one named, its true and lawful attomey-in-fact to make,
execute, seal, acknowledge and deliver, for and on its behalf as surety and as its act and deed, any and all undertakings, bonds, recognizances and other surety ebligations, in pursuance
of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their ewn proper
persons.

IN WITNESS WHEREOF, this Power of Attomey has been subscribed by an authorized officer or official of the Companies and the corporate seals of the Companies have been affixed
theretothis  19th dayof  March , 2025 .

Liberty Mutual Insurance Company
The Ohio Casualty Insurance Company
West American Insurance Company

(A ya—

Nathan J, Zangerle, Assistant Secretary

State of PENNSYLVANIA
County of MONTGOMERY

Onthis _1%th dayof  March , 2025 before me persanally appeared Nathan J. Zangerle, who acknowledged himself to be the Assistant Secrefary of Liberty Mutual Insurance
Compary, The Ohio Casualty Company, and West American Insurance Company, and that he, as such, being authorized so to do, execute the foregaing instrument far the purposes
therein contained by sigring on behalf of the corporations by himself as a duly authorized officer.

IN WITNESS WHEREOF, | have hereunio subscribed my name and affixed my notarial seal at Plymouth Meeting, Pennsylvania, on the day and yeer first above written.

ATl :
,Q‘?X@E}\\( ' [Commonwealth of Pannsylvania - Notary Seat
[EETTR Teresa Pastelta, Notary Public g~
[ S B Montgamery County
oy OF ] | My commission exgires Marcn 28, 2020 By: P Zrz éf .
i 54 Commission number 1126044

BTN s -
{\1’-’%:5"@9%; /- Morber, Ponisyivanis Assoaaton of Notones Teresa Pastella, Notary Public

This Power of Attomey is made and executed pursuant to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberly Mutual
Insurance Company, and West American Insurance Company which resolutions are now in full force and effect reading as follows;
ARTICLE IV - OFFICERS: Section 12. Power of Attorney.
Any officer or other official of the Corporation authorized for that purpose in wriing by the Chairman or the President, and subject to such limitation as the Chairman or the
President may prescribe, shall appoint such attomeys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety
any and &} undertakings, bands, recogrizances and other surety obligations, Such attomeys-in-fact, subject to the limitations set forth in their respective powers of atiomey, shall
have full power ta bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so executed, such
instruments shall be as binding as if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attorney-in-fact under the
provisions of this artice may be revoked at any time by the Board, the Chairman, the President ar by the officer or officers granting such power ar authority.
ARTICLE Xl - Execution of Contracts: Section 5. Surely Bonds and Underiakings.
Any officer of the Company authorized for that purpose in writing by the chairman or the president, and subject to such limitations as the chaimman or the president may prescribe,
shall appoint such attomeys-in-fact, as may be necessary to act in behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and alf underakings,

@libertymutual.com.

For bond and/or Power of Attorney }SI;)%@ Rveriﬂcation inguiries,

please call 610-832-8240 or emai

bonds, recognizances and other surety obligations. Such attomeys-in-fact subject to the mitations set forth in their respective powers of attomey, shall have full power to bind the
Company by their signature and execution of any such instruments and to attach thereto the seal of the Company. When so executed such instruments shall be as binding as i
signed by the president and attested by the secretary.

Certificate of Designation ~ The President of the Company, acting pursuant to the Bylaws of the Company, authorizes Nathan J. Zangerle, Assistant Secretary to appoint such
attomeys-in-fact es may be necessary to ast on dehalf of the Company to make, execute, seal, acknowfedge and deliver as surety any and alf undertakings, bonds, recognizances and
other surety obligations.

Authorization — By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanically reproduced signature of any assistant secretary of the
Company, wherever appearing upon a certfied copy of any power of sttoney issuad by the Company in connection with surety bonds, shall be valid and binding upon the Company with
the same force and effect as though manuatly affixed:'; -

l, Renee C. Llewelyn, the undersigned,'Assis_ftarj‘t Se’qrét'q- ;ﬁ[‘ﬁe Ohio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance Company do
hereby certify that the original powsr of atiorney of whith.the forequing is a full, true and comect copy of the Power of Attomey executed by said Companies, is in full forca and effect and
has not been revoked. T S

IN TESTIMONY WHEREOF, | have hereunto-set my hand and affiveq the seals of sald Compariesthis _ 3rd  dayof  March ., 2026

vt

Renee C. Llewellyn, Assistant Secretary




ATTACHMENTF

SUPPORTING DOCUMENTATION

REVISED 01-27-26



DATE:

TO:

FROM:

RE:

INTER-OFFICE COMMUNICATION
Palm Beach County

WATER UTILTIES DEPARTMENT

April 30, 2026
File

Joseph Tanacredi P.E.

Supplement No 2, PBCWUD 24-007, WO # 12

Turnpike widening Belvedere Rd to North of Okeechobee Bivd, FDOT # 406143-8

The attached documents have been reviewed and approved by the engineer of record Mock
Roos. These items are required to complete this work and weren’t part of the original work

arder cost.



FAphev\pbautpwmdocs\supplement no. 2 review.docs

MOCKe ROOS

CONSULTING ENGINEERS

March 23, 2026

Joe Tanacredi

Paim Beach County Water Utilities Department
8100 Foresthill Boulevard

Woest Palm Beach, Fl 33413

Ref No: PA#C5008.00

Subject: Florida Turnpike Watermain Relocation WUD#24-007
Supplement No. 2

Dear Mr Tanacredi:

MockeRoos, in coordination with its subconsultant WGI, has reviewed the attached documentation
submitted by Johnson-Davis in support of Supplement Nos. 2 and, from an engineering standpoint,
considers the information to be generally acceptable and reasonable. Based on our review, we
recommend that PBCWUD move forward with installation of the casing pipe beneath the Turnpike at
the project location by means of microtunneling to maintain the project schedule and avoid impacts to

the Turnpike contractor’'s ongoing construction, for the amount identified in the supplement and with a
90-day extension to the contract time.

Sincerely, ) 7
Mock, Roos &/ﬂpzﬁéj es, Inc.
. -
ey

Ve

Jﬂm{ﬁs{ﬁi
Seni roject Manager

Copies: GGG

Mock, Roos & Associates, Inc.

5720 Corporate Way, West Palm Beach, Florida 33407-2066, 561-683-3113, www.MockRoos.com




-Wakefield Road Boring, Inc.
9223 Balsamo Drive
Palm Beach Gardens, FL 33412
(561)718-4703 Cell
wakefieldroadbor@azol.com

2/24/26

Palm Beach County Water Utilities
Department 8100 Forest Hill Bivd,
West Palm Beach, FL

Re: Turnpike Widening — 30" Water Main Relocation
- Abandonment of Jack & Bore Due to Unforeseeable Subsurface Conditions

To Whom It May Concern:

" Walkefield Road Boring, Inc., whowas subcontracted to performthe jack and bore installation forthe 30"

- ~water main relocation.under:FloridalsTurnpike, submits this letter to document the conditions encountered
and the basis for discontinuing the bore:

- The project’s design and methodselection were dictated by the FDOT-issued utility relocationplans {e.g.,
U=4/U-5 jack & bore section)and supported by Owner-furnished geotechnical reports, These reports—
cavering roadway, utility, and bridge investigations—document subsurface profiles of sands, sifty sands, and
limestone with no artesian flow conditions observed anywhere along this alignment (e.g., Bridge Bl
__Geotechnical Report: "artesian flow conditions were not encountered during the field exploration’}.

1 Jack & Bore Proceeded in Full Reliance on FDOT/PBCWUD Geotechnical Data

‘Wakefield’s methods, equipment, and risk evaluation were based on these representations._
[4061438 UW...Plans RFC { PDF]

2 Unforeseeable Artesian Condition at Launch Pit
- During initial excavation, Wakefield encounterad a pressurized artesian water condition not indicated in
the Owner's geotechnical information. The upward hydraulic pressure caused rapld inflow and localized

instability. workwasimmediately stopped, and the zone was successfully stabilized via targeted injection
grouting, Only after the pit was fully secured were boring cperations resumed,

3. Second Artesian Event Beneath the Turnpike Embankment

Roughly 125 feet of casing was installed, including crossing under the canal without issue. When
the bore advanced to within —100 feet of the Turnpike roadway, another zone of flowing, unstable,

. water-bearing soil was encountered-—again behaving as an artesian condition. Because this zone
was beneath the Turnpike embankment, continued advancement carried clear risks of ground !oss
voiding, or settlement that could affect the structural support of the roadway.

4. Differing Site Condition (Material Deviation From Contract Data) |

Both artesian conditions represent materially differing subsurface conditions from those provided
in the cantract's FDOT/PBCWUD geotechnical data. Nothing in the boring logs, surveys, or soil
classifications suggested artesian pressures or flowing sand behavior in this area. These conditions




were notreasonably foreseeable andareinconsistent with typical groundwater tables controlled
by the NPBCID canal systems noted in the reports.

5. Safety-Driven Decision to Abandon Jack & Bore

Proceeding in the presence of unpredictable artesian pressures beneath a high-speed, limited-
access facility would pose an unacceptable risk of subsurface faifure and potential roadway
impact, FDOT standards, industry practice, and public-safety considerations required

abandonment of the bore. This decision reflects responsible engineering judgment, not
contractor error.

6 Commitment to Collaboration

Wakefield and the prime contractor remain committed to working with PBCWUD, FDOT, and the Enginser
of Recard to evaluate alternative methods or alignments.

Please contact us if further documentation, logs, or stabilization records are required.

Respectfully,

oy

Robert Walefield
Wakefield Read Boring, Inc.



March 24, 2026

Mr. Ali Bayat

Palm Beach County Water Utilities Department
8100 Forest Hill Blvd

West Palm Beach, FL 33413

RE: 406143-8 UWHCA / PBCWUD Project No. 24-007
(Turnpike Widening Belvedere Rd. to North of Okeechobee Bivd. FDOT #406143-8)
Supplement No.1 and 2

Mr. Bayat,

Project 24-007 is a partial Utility Work by Highway Contractor Agreement (UWHCA) between Palm
Beach County Water Utilities Department (PBCWUD) and Florida's Turnpike Enterprise’'s (FDOT)
406143-8-56-01. For this project, WGI performed design and permitting services for relocating
PBCWUD existing 42-inch and 30-inch water mains to avoid conflicts with Turnpike widening
improvements, During the design and permitting phases WGH closely coordinated with FDOT and
FDOT's project design Engineer of Record (EOR} for the 406143-8-52-01 mainline widening project.
WGl is currently providing post-design and EOR services, as a sub-consultant, under Mock, Roos
and Associates, Inc.’s (Mock+-Roos) continuing services contract with PBCWUD.

Prior to the 406143-8-52-01 mainline widening project letting date, PBCWUD obtained an executed
Utility Work Schedule (UWS) from FDOT requiring completion within 364 working days after the
FDOT's contractor received Notice to Proceed (May 21, 2025). Therefore, the UWHCA construction
project must be completed prior to October 20286, otherwise PBCWUD may be subject to delay claims
submitted by FDOT's contractor, OHLA, Inc. (OHLA). The delay claim amount would be dependent
on activity and equipment, and therefore no amount is specified.

The UWHCA design proposed a 372-linear-foot, 48-inch steel casing installed by jack and bore at a
proposed elevation of -3.10" (approximately 14 feet deep) to avoid conflicts with Turnpike widening
improvements. The relocated 30-inch DIP water main would be pulled through the casing and
connected to the existing water main on the east and west sides of the Turnpike.

PBCWUD awarded Johnson-Davis, Inc. (Johnson-Davis) a construction contract in the amount of
$2,770,166.12. Johnson-Davis subcontracted the jack and bore construction to Wakefield Road
Boring, Inc. (Wakefield), a well-experienced jack and bore contractor in South Florida. During the
preconstruction meeting, PBCWUD made specific reference to the uniqueness of the area and
emphasized proper dewatering of the project. To expedite construction, Johnson-Davis proposed to
shift the jack and bore alignment north approximately 40-feet which allowed for a longer jacking pit,
thus reducing the amount of welding time for the steel casing while pushing under the Tumpike’'s
roadway. To assist with Johnson-Davis’ dewatering efforts, PBCWUD staff agreed to physically
operate the Water Treatment Plant No. 8’s existing raw water wells, adjacent to the Turnpike.

AU DTN St I e %A e ad S e AT m D R T S B B L R EL Y : PN
DU VRS BOETIWRY, WVE Ty Een ) L Sod T D BRY AL WGInc ooy



During clearing and preparation of the west jacking pit, Johnson-Davis ehcountered significant
groundwater upwelling. Johnson-Davis proceeded with the work, while identifying the condition as a
potential differing/unforeseen subsurface condition, and stated its intent to submit a proposed change
order for additional time and grout-injection work associated with mitigating existing condition.

On December 15, 2025, during installation of the first 125-foot casing section for the jack and bore
operation, representatives from PBCWUD, Johnson-Davis, Wakefield, Mock«Roos, and WGI
observed substantial ground settlement along the jack and bore alignment. In response, Wakefield
immediately directed that work be stopped. The turnpike and emergency contacts were notified of the
issue. Johnson-Davis started to implement mitigation measures, including dewatering, excavation,
and plugging the east end of the jacked casing, to limit further settlement propagation and prevent
potential impacts to the Turnpike roadway shoulder.

During this period, Johnson-Davis performed and documented morning and evening elevation checks
at the Turnpike shoulder and reported no measurable settlement attributable to the work. The jack
and bore operation was ultimately terminated approximately 14-feet offset from the Turnpike
shoulder, and the partially installed casing is to be grout filled and abandoned in place. FDOT's CEI
consultant, BCC Engineering (BCC), was notified immediately. '

PBCWUD, Mock+Roos, WGI, and BCC met and discussed the following three (3) options:

1. Use the newly installed jack and bore casing, install the water main and run a parallel segment
of the water main within FDOT’s Limited Access Right-of-Way (LA R/W). This option would
require a Design Alternate approval from FDOT’s Central Office, as well as require the
redesign of FDOT’s proposed roadway drainage infrastructure.

2. Utilize an existing Cost Savings Initiative (CSI) that would eliminate the need to relocate the
existing 42-inch and 30-inch water main. This would however require Paim Beach County to
transfer R/W from an existing dry detention pond to FDOT. The width of the area needed
varies from 60 to 110 feet wide.

3. Construct a new trenchless crossing using either Horizontal Directional Drilling (HDD)-or
microtunneling. This option would avoid conflicts with the Turnpike widening improvements
and provide PBCWUD with a new crossing. While Johnson-Davis was unable to obtain a
responsive HDD proposal within the required timeframe, they were able to obtain pricing from
Huxted Tunneling, LL.C for a microtunnel instailation, The microtunneling proposal cost was
valued at an addition of $2,792 ,596.07; however, a credit of $784,550.00 for returnlng the 48-
inch casing material reduces the net increase to $2,008,046.07.

These options were thoroughly reviewed and are discussed further below:

Option 1

Accordingly, approval Risk at FDOT’s Central Office for the proposed design alternate is high.
In addition, the existing casing and carrier pipe are approximately 30 years old; relying on this
crossing would reduce PBCWUD's ability to rapidly access, repair, or replace the water main in
the future. Overall, this option presents high approval Risk and unfavorable long-term
operability.

WG, Inc. 70838 Viste Porleray, Waad Danv Soson, FLDEA T D00 BLT 0020 Fage 2



Option 2

There have been multiple coordination meetings between PBCWUD, Palm Beach County
{(County), OHLA, BCC, WGI, and Mock*Roos. The County stated that there isn't enough
storage in the existing pond to serve the basin if FDOT acquired a portion of it. Therefore,
transferring property and/or right-of-way is not feasibie. In addition, even if additional
documentation and calculations were pursued, the time and resources required to transfer the
right-of-way exceed the schedule available for the Turnpike widening improvements. The
estimated timeframe to determine viability is approximately 3~6 months. Similar to Option 1,
this option continues reliance on an approximately 30-year-old casing/carrier system, limiting
PBCWUD's long-term ability to efficiently repair or replace the crossing. Overall, this option
carries substantial schedule and long-term asset Risk.

Option 3

Based on the coordination between PBCWUD, Mock+*Roos, and WGI, this option avoids
conflicts with the Turnpike widening improvements and provides additional benefit by
extending the life expectancy of the crossing (new pipe installation). Microtunneling is also well
suited for saturated ground conditions and offers important constructability and risk-reduction
advantages. Specifically, excavation occurs at a controlled, pressurized face, which better
manages groundwater inflow and reduces the potential for settlement and loss of ground
compared to conventional jack-and-bore methods. Johnson-Davis has also indicated that the
microtunneling work could be completed with the aerial crossing removed within 120 days from
approval to begin the work. Overall, this is the preferred option from a schedule,
constructability, Risk, and long-term reliability standpoint.

WGI has reviewed the information submitted by Johnson-Davis in reference to the Supplement for
Option 3, above. In an effort to keep the project moving forward we recommend proceeding with
Option 3 with approval of a Supplement in the net amount of $2,156,553.62 ($148,507.55
Supplement 1 and $2,008,046.07 Supplement 2). The Original Contract Sum was $2,770,166.12 and
the new Contract Sum indicating Supplement No. 1 and 2 will be $4,926,719.74. This option best
aligns with the FDOT project schedule, avoids conflicts with the Turnplke widening ;mprovements
and provides the most reliable long-term crossing solution for PBCWUD.

WGI has reviewed Wakefield's claim that the artesian upwelling encountered in the field can be
attributed to unforeseen conditions and have no objections.

If you have questions, or need additional information, please feel free to contact us in the office.

Sincerely,
WG, Inc.

Stephen Cherry gz

Stephen C.h.erry, PE
Project Manager

cC: Mock Roos, Inc.
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January 15, 2026

Dwner

Palm Beach County Water Utliities Dept.
2100 Forest Hill Blvd, West Palm Beagh, FL 33413

Engineer

Mock Roos

5720 Corparate Way, West Palm Beach, FL

Supplement 2 ~ Micro Tunneling Proposal

Revised 2/28/26

Attn: Joe Tanacredi / John Caimes

Profect: Turnpike Widening Project - 30" MW Ralocation
Re: MICRO TUNNEL UNMDER THE TURNPIKE

Jog / John,

Below Is aur proposal for the 30" watermain relocation under the turnpike via micre tunneling. This proposal consist of all labor,
equipment, and materiais required to prepare the launch shaft for microtunneling operations, including excavation, temporary sheeting
and shoring and dewatering and mobilizing Huxted trenchless to perform the microtunneling.

DATE: TBD
TASK: MICRO TUNNEL UNDER THE TURNPIKE
1 Maobilization 1 EA 310,000.00 $10,000.00
2 Demohbilization 1 EA $10,000.00 $10,000.00
Prepare microtunneling launch shaft. Excavation, ) -
3 ternp sheeting and shoring and dewatering, then 1 L3 $2,762,596.07 §2,762,596,07
perform mictetunnel under the turnpike
5 Pipe casing spacers modification {if nesded) 1 LS $10,000.00 $10,000.00

|

Total Amount for Microtunneling change order: $2,792,506.07

CONTRACT ITEM THAT CAN BE DEDUGTER

G 48" jack and Bore Stzel Casing w/Casing 221 LF $3,550.00 -$784,550.00
|Spacers and End Seals

CONTRACT ITEM DEDUCT -5784,550.99
Total Amount of Change Order: £2,008,046.07

Total Amount of Days Added to The Contract: an
MNote:

Ground grout injection 18 nat included in this proposal. if ground iniection is needed JO will submit &
separate proposal

- No restoration included in this proposal. fems in the original contract wili be billed for resteration.

- Bid ltem for Jack and bore casing contract item {o be billed 100% to zerc out the line tem.

Please review and forward to the responsible parties for guthorizaticn. As always, should there be any questions
or if you require any additional information please do not hestitate io contact our office,




Johnson-Davis Inc.

Jok Name: Supplement2 - Micre Tunnsling Propasal Date: 213/2026
JD Job #: 72282

Description pf Work: MICRO TUNNEL UNDER THE TURNPIKE

Name _ | QTY | UNIT RATE _ Total
MOBILIZATION T _|_EA - 10,00000 | § ___10,000,00
DENIOB 1 10,000.00 | §

P

10,000.00

mob/demob total

l ————
MICRO TUNNEL WORK

_[Name i Qry ] uNir | RATE Total =~ |
LABOR ' 1 |88 190,018.25 | 190,018.25 |
EQUIPMENT 1 K3 494,489.35 | § 494 489.35
MATERIALS _-: - 1 1% . 308,574.27.| $ . 30857427

CISUB-CONTRACTOR ... . T kSl 8 1,769,514.20 | $
- o MICRO TUNNEL WORK TOTAL |55

|CASING SPAGERMOD -~ | 1 10,000.00 |}

Commerts:




Joehnson-Davis Inc.

Job Name: Sugplament 2 - Micra Tunnsling Proposal Data: HYL06
JI Jeb 2 2282 .
Descriplion of Work: MICRG TUNNEL UNDER THE TURNPIKE
Standard ; Overiime
Nama Pogitlon ;| Hourg Hours Standard Rats Qvertima Rate Total
MOBILIZATION 1 $ 10,000.00 i . 10,000.00
CEMOB 1 5 10,000.00 3 10,000.00
SMOBDEROBTOTAL 3 28,860.00
LABRCR )
MICRO TUNNEL PREP WORK .
Standard | Overtima
Mame Posliion | Hours Hours Standerd Rate Overime Rale Jotal
Supertendent” 180 60.76 | § 103,801 % 1,081,650
rosman Foremen| 480 $ EERENES r229] & 1.887.00
Cperator - Excavalar Ooenkxa | 480 g 77.84 41.46 | & 1% A3E 50
Opgerator - Loager Ogper-Ldr 480 ] 23.98 35.84 10.792.84
Pipes Layer Pl a0 28,03 32.03 11,715,198
Skilled Laborer SL 450 21.37 32.08 061525
EKlited Laborar 5L 450 21,37 32,06 9,615.23
Skilled Leborer SL 458 21,57 32,05 9,615,23
Skilled Laborer SL 305 21.37 - 630,27
Back un I Foraman | 406 RERES 7229 | 8 14,745.14
WELDER, W 83 [ RENETE 72,28 | § 3 03557
Labsr Subtotal § 126,878.85
Burden 0.4179 $ 44,353.32
Markup on Labor 15, 01% g . 24,784.59
Labor Total § 186,618.25
Equlnman!
Description Qty Hours Rate Total
WELDER TRUCK WITH TOOLS 1 63 ) 4286 2.100,18
Suppart Craw Truck with Hand Toole k: 308 3 34.00 10,404.00
Foreman Truck with Hand Toals 4 450 8 48.09 20,740,580
2087 John Dears 3803 i 450 222.88 100,287,900
30-80 dohn Pleers 6441 ) 1 450 98.81 A4,608.50
8 Wall Poinl Pump B Disch Hoge ~ (24 Hraiday) 4 1008 40.89 183,658,488
20-39 Inter-Draln BOSOHT {Sock Machine) 1 18 94,02 1,882.36
Komatsy PO290 1 308 81.60 24, 788.00
EHYDRAULIC PUMP 1 44 90.00 12,960.00
'Superinienden| Vehicle . 1 180 45,86 7.3%/7.80
B Well Polnl Pump & Dlsch Hoge - (24 His/iday) 3 338 ] 40,56 40,914 .72
Equiprmant Subtotal: . 429,580.74
Markup on Enuipment 15.0% 3 84,458,814
Equipmant Totsl § 484,489.35
HMatorial N
Peseription Qty Unit Rate Tolal
Sock Pips 200 LE E: 2101 % 1,280.00
BLIBE RAL SYSTEM SHORING [PLANT SIDE SHQRING] 4 MONTH f: 23,557,00 91 B04.00
STEEL SHEETING RENTAL fi1sl monlh rale} 1 MONTH | 15,000.0¢ 18,000.00
STEEL BHEETING BENTAL (s additional month} 3 MONTH [ 6,000,006 15,000,00
WALER BEAMS 1 A [ 7,816.00 53,312.0¢
CONCERTE FOR PAD 18 cY ] 181,08 3,056.00
ﬂﬂMggR RENTAL AND POWER UNIT 10K LBS 2 MONTH i 10.720.00 20,240.00
STEEL SHEETING LIGUIDATION 24.114 TONS 1,995.0C 48,000.46
Material Subtotal: 50,771 45
Tay 7Y 3 17,684.00
Markup of Matgiiat 15.0% ¥ -4i1,248.82
Materlal Total $ 58, 57427
Subeontractor
Desorfptlon [ Unit ‘Rata Total
CRANE MOB/DEMOB 4 EA 2.000.00 8,000.00
CRANE s 184 HRS 297,00 54,648.00
(HAMMER MOEIDEMOE i EA 7 500,00 2,600,060
SHEETS FREIGHT.IN &Q0T 8 LS 1,486.00 . 11,980.00
ENGINEERED SHORING 1 [ 0,000.G0 8,000,00
CONCRETE PUMPING 1 L5 1,200,090 1,200.00
' Subcontraclor $nbiotal: % #7.308.00 4
Markup on Subsoniraclors 15.0% 3 13.096.20
Subrontractor Total § 100,404.2¢




Johnson-Davis Inc.

WSRO TENNEL PREP WORK TOTAL 8 1,093,486.67
e, Spbiorimctor i i _
Desg¢tinlion Rty Lnit Ratg: . Total
: ) MICRD TUNNEL BUB . [3 "
MoB . k3 LS 3 19860000t § 100,000.60
517 MICROTUNNEL - 8201 F 1 L3 1,310,C00.00 ; § 1,314,000.00
517 STEEL CABING: 60 LF | £30.00 —41.400.00
Subconlractor Bubtotal: § +,451,400.00
Markup an Subcontractors 16,0% ¥ 217,710.00
MICRD TONNEL Subcontractor Tatal § 1,859,119.&?—
Subcontractor
Desoription Oty Unit Rale Teolat
. . ‘ $ . -
CASING SPALER MODFICATION i g N 1000000 | 5 1p,000.00
Hubcontraofor Sublotal: § 40,00000
CASING SPACER MOT TOTAL § 16,998 0%
TOTAL $ 2,792,596.07
Commenls:




"33 T Agditional Work ot m&iﬁ&éd'};B%E'Iien{s‘('séé:”’7 IS8T T | $1.897.850. 0 "$1,807,850.00
| Bid i#ems 334A ~ 334H below) - N . .
335 | Mobilization (2.5% of Subtotal Bid Price [A]) s 1 2 50% $21,070.44 |
"33 | Demobiization (1% of Sublotal Bid Prics [AD ~ | LS | A | 100% | " $8428.78]
T T T T(B) SUBTOTAL ADDITIONAL WORK BID PRICE (Bid tems 334-336) K 92734352?
) - . . "TOTAL BID PRICE-{(A +B) | $2 77ﬂ,1 66. 12 |
[-Additional Work notincluded in Bid ltems (See Bid Items 334 above:. - . L
I Bid “em I e e e e e T e S i:‘“*‘“ i R T
|.._No. _|{ltem (Furnish and install with Appurtenances) ..J-.h_f_;its‘_; Quantity | UnHsy Tota,!,|
334A ’ Dewatenng Dué to Depth of Water Main Lemp | 100 | $190,000.00"] ~ $190,000.00 -
MM‘ Sum o ;._.........
R Bore PR EXCavation Profecion. . 1 Lump T T $95,000.00 [ $95,000.00
e e . e . o b sump I
334C Bone Pit Exit Pit Sheeﬁng Lump 1 $90,000.00 $80,000.00
N - | . 4 Sump ) ;
- 334D | Gasing Vents4” : : Each 2 $7,500.00 | $15,000.00
TT334E | Grouing/Dedctivation of Existing 30° 42" Water || LF 450 TT$195.00 | $87.750.00
_j.Main_Pipe _ ; _
“Concréts Stab for Gas:ng Protection Beneath '. C Each |1 $TA00000  §7.500.00
.y Future Box Culvert e I S RPN R .
(42" Single Ling Stop .~ 1. I Each 1 $105,000.00 | $105,000.00
4H [ 48" Jack & Bors Steel Casing With Wl Casing |~ LF | 386 | $3.550.00 | $1,226,300.00
1 Bpacers and End Seals for 30" Water Main R N e —
‘| Restrain Exist 30" DIP Pressure Pipe Each $10.000.00 $10,000.00
=T Restrain EXSt42° DIP PressuraPpe | Bach | 1 | $1250000]  $12.500.00
| Vibration Monttaring —FTamp | 1 | 6400000 ~ $40000
I P e e Sum_ | - .
334 | Ground Penetrattng Radar Lump | 1 52.500.00 $2,500.00
N Sum__i: |
334N | Turbidity Barrier LF. [ 10000 “$20.00 | $2,000.00
334N | Concrete Pile Removal - Exira Gost for Double | Lump | 1 $16,800.00 | $16,800.00,
Ange Piles on the Existinf AerialCrossing | Sum__ S NP | B B
13340 C!eanng and Grubbmg o T bump T 1 TTLU$31,500.00.7 T $31,500.00
CIEEE SN —— - e Sum . N , ;
Total Bid Pﬂce Inbefters: . . ... N o .
Tu;Mlj;qn Seven Hundred Sgg_,nty Thousand One Hundred Slxtg-_S‘m Doftars and Twelve Cents o

Revised 03-05-24



Finish %
[Complete
0%
H H SUPPLEMENT 2 0%l
3 g
R S PRECONSTRUCTION TASK Thu3f13/25  Thuofa/2s
5 | =g SHOP DRAWING SUBMITTALS BY JD APPROVALS BY MOCK ROOS Thu 3/13/25 Wed 4/2/25
6 | =5 MATERIAL PROCUREMENT wed 4/2/25 Thu 9/4/25
7 B
& | W5 NOTICETOPROCEED Tue 9/2/25 Tue 8/2/25
g s 48" CASING JACK & BORE AND 30" WM INSTALLATION Mon 10/6/25  fri2/6/26
3 # CONTRACT SUBSTANTIAL COBMPLETION Tue 1/20/26 Mon 2/16/26
24 =) PUNCH LIST [TEMS T T Juevaofis ton 2/16/26
pH3 5 CONTRACT 30 DAY TIME EXTENSION PER SUPPLEMENT 1 NEW SUBSTANTIAL  Tue 2/17/26 Wed 3/11/26
COMPLEYION DATE

26 # Wed 6/24/26
7 = MICRO TUNNELING PREP WORK / DEWATERING / SHEETING AND SHORING  Thu 3/12/26 £ 4/10/26 0%
28 = MICRO TUNNELING OPERATON Mond/13/26  Wed 5/13/26 0%
2 =3 INSTALL 30° WATER MAEN VIA OPEN CUT WEST SIDE OF TURNPIKE Thu 5/14/26 Fri5/22/26 o%)
0 @ BACKFILL EXCAVATION Mon5/25/26  Wed 5/27/26 o
£l ‘w5 INSTALL 30" WATER MAIN VIA OPEN CUT EAST SIDE OF TURNPIKE{@ THE  ThuS/28/26  Mon 6/1/26 " o

PLANT}
) = BACT SAMPLING Tue 6/2/26 Fri 6/5/26 o
3 = EXCAVATE AND INSTALL 30" LS FITTING Tue 6/2/26 Thu 6/4/26 o
34 s AS-BUILY Tue 6/2/26 Wed 6/3/26 0%
) e DEPLOY 30" LINE STOP @ PLANT SIDE / PBC TO TURN OFF EXISTING 47" VALVE Thu 6/4/26 Fri6/5/26 o%

WEST OF TURNPIKE AND TIE-IN BOTH SIDES OF YHE WATER MAIN AFTER HD

RELEASE (/D CREW OFF FOR THE HOLIDAY FROM 12/22/25-1/2/26)
3 3 REMOVE AND DISPOSE EXISTING AERIAL CROSSING THEN CUT & ABANDON  Mon 6/8/26 Fri 6/19/26 o%

EXISTING 30" WM UNDER THE TURNPIKE
37 - ,
» B = FINAL COMPLETIN (30 DAYS AFTER SUBSTANTIALY Mon 7/13/26  Mon 7/13/26 0%

Task Project Summary 8 Manual Task EOTTEEEENEE Stant-only [N Deadline
Project: 30in WM RELOCATION| spit  oooviinnee Inactive Task Duration-osly R Finish-only 3 Progress
Date: Thu 4/30/26 Milestone L4 Inactive Milestons Manuat Rolup External Yasks Manual Frograss
Summary et Inactive Summary I Manuat Summary P""""""1  Extemnal Milestons <
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JOHNSON-DAVIS INC.

“Construct with Confidence”
604 HILLBRATH DRIVE
LANTANA, FL 33462

EMAIL QUESTIONS RECEIVED FROM MOCK ROOS DATED 1/20/26

Q: Alignment / location: The new bore alignment shall be located 10 feet north of the existing HBD casing, A: Confirmed

Q:Casing size, length, and material: The work shall include 51-inch Permalok casing installed as follows: 320 LF by mined
installation plus an additional 60 LF by open-cut installation, such that the casing is continuous 5%-inch Permalok from the
WTP right-of-way (east) to the entry pit (west). Please confirm your propasal includes this tasing type and total length,
including any required appurtenances, vents, andg transitions. A: HUXTED has included the installation of the 51" Permalok

casing pipe via microtunnel. Our proposal included the supply of an additional 68° of permalok pipe to be installed via
open cut by IB.

* (:24-hour dperations: It Is anticipated that the microtunneling "mining® will be continuous (24-hour) mining operations or
provide justification for an alternative plan. HXT plans on performing the work at 6/10'.

A: HUXTEDXT will be using a closed face machine which will prevent material from entering and mitigating the risk of
settlement. [SEE PICTURE OF THE MICROTUNNEL MACHINE IN THE ATTACHED SAMPLE DOCUMENTS)

Q:Settlement monitoring: Install a surface settlement monitoring grid extending to and beyond the Turnpike shoulders (East
and West sides of the Turnpike). The grid shall extend along the alignment over the casing and a minimum of 40 feet on each
side, with manitoring points at 10-foot intervals. Readings shali be taken at feast every 12 hours {and more frequently if

trigger levels are reached). A: Settlement monitoring is excluded in our proposal

Q:Shaft engineering: The launch shaft and associated temporary works shall be designed, signed, and sealed by a Florida-
licensed Professional Engineer.

A: Launch shaft engineered shoring will be included in this proposal

Material balance: Track and report the volume of material removed and reconcile it against theoretical excavated volumes
(daily, at minimumy}, including notes explaining any abnormal loss/gain. HXT will include in daily report.

Thrust block removal / casing extension: Remove the thrust block as necessary to extend the steel casing beyond the right-
of-way limits, as required.

AHUXTED included this in their work

Guidance and tolerances: Provide a laser guidance system (or better). Maintain a maximum deviation of 1 inch in line and
grade. Guidance shall be continuously monitored and logged, and records included with daily reports.
A: HUXTED Included this in their work

As-built documentation: Provide as-built survey data for every casing joint as installed {horizontal/vertica! position).
A: HUXTED Included this in their work

Submittals and controi plan: Provide a list of proposed equipment and materials. Include a tunneling control plan identifying
the target face pressure, allowable operating ranges, and spacific response actions for pressure loss/gain or other anomalaus
conditions.

A: WILL BE PROVIDED
/

¢804 Hilibrath Drive- Lantana, FL 33462 « Phane: 561-588-1170 « Fax: 561-585-5252 Ft. Pierce Office: 863 S. Kings Hwy- Ft.
wihone: T72-468-9200 = Fax: 772-468-9202




Microtunneling Work Plan

Project Overview

The scope of work includes installing one {1} microtunnel, 320 LF in length in West Palm Beach, Florida.
The entry shaft will be constructed prior to Huxted’s arrival on site, at one end of the proposed
microtunnel, where the pipe will be jacked through the ground along the proposed alignment. Huxted
will mobilize and set up at the Jacking Shaft and this location will accommaodate for the ancillary
microtunneling equipment such as the separation system, MTBM control container, generators, and
material storage. Most of the equipment required for the microtunneling operation will be located
inside or around this shaft. Such equipment within the shaft wifl include the hydraulic jacking frame,
guide rails, slurry discharge pump, valve bank or pit bypass, concrete thrust block, etc.

The retrieval shaft (sometimes referred to as the receiving shaft or receiving pit) will be constructed
prior to Huxted’s arrival where the MT8M will be retrieved after the microtunnel has been completed.

= The only-work proposed-to occur within the single retrieval shaft on this project is the installation of the
Exit Ring and the retrieva! of the MTBM itself.

Microtunneling Procedure

Once the construction shafts have been completed, Huxted Trenchless will mobilize the equipment,
materials, and labor necessary to complete the microtunneling scope. These materials and equipment
will be delivered to the project site via over-the-road trucking. Maintenance of Traffic {(MOT) wilt be in
place-prior to this by general contractor. General Contractor will provide supplemental flagging for
traffic as necessary while loading or unioading trucks. All material and equipment will be unloaded and
moved around site using a wheel loader and a rough terrain crane. General Contractor will provide
ingress and egress points for each shaft, such as a OSHA approved ladder for regular use. This will act

.. as the main ingress and egress point. Huxted will provide a man basket, or similar, to allow for a
secondary shaft access point.

Crews will begin by setting up ancillary equipment such as separation systems, generators, control

- containers, etc. The general contractor employed as a project surveyor will provide accurate line and
grade of the proposed microtunnel on each the front and back wall of the jacking shaft. General
contractor will provide a concrete working slab at the bottom of the Jacking shaft at the proposed
elevation. Huxted will transfer the tunnel alignment and grade to the bottom of the shaft. The
alignment will be transferred by pulling a stringline across the surveyor’s marks on the shaft walls and
dropping plumb bobs from this line. The alignment will be marked on the shaft walls as well as the
concrete floor. The grade of the tunnel will be marked on the shaft walls as well.

Once the survey has been transferred, crews will begin installing the entrance seal assembly on the
front shaft wall where the MTBM and pipe will enter the ground. A steel ring, with an OD
approximately 7” larger than the Casing OD, and 24” long, will be welded to the front shaft wall. The
steel ring will also have a bolting flange welded to it that will hold a 1” thick gum rubber “donut” seal
to prevent ground and slurry loss into the shaft when launching the microtunnel boring machine
(MTBM). As an added layer of protection, adjustable slide plates will be installed on the top of the gum

rubber seal and will be adjusted based on the position of the MTBM and pipe as it travels through the
seal. :

The guide rails and jacking frame will then be installed on the concrete working slab to the proper



alignment. Any adjustment to the proper elevation will be achieved using steel shims. The frame
and rails will then be braced to the shaft walls to prevent any lateral movement. After the jacking
frame has been installed, crews will begin framing the concrete thrust wall or reaction wall between
the back of the jacking frame and the back shaft wall. Once framed, 4000 psi concrete with added
fiber reinforcement will be poured and allowed to cure to the necessary strength. Note that this
concrete is temporary and will be removed upon completion of the microtunne! operation.

The laser guidance system will be installed on a stand within the jacking frame but attached to a

floor mounted stand that will isolate it from any movement of the jacking frame or thrust wall. The

-_laser will be set to the required grade and alignment and checked with the plumb bobs suspended
from the stringline across the top of the shaft. The slurry piping, discharge pump, and

. electrical/communications/hydraulic lines will be installed from the shaft to the proper equipment
_above grade. The MTBM control cabin will be placed at the top of the shaft such that the operator
has a clear view into the shaft.

" The MTBM and all slurry, electric, and hydraulic systems will be tested for functionality. Once testing
is complete, the MTBM will-be lowered into the shaft and onto the guide rails between the entrance
seal and the hydraulic jacking frame. The MTBM will be jacked about 2 feet in front of the entrance
- seal while crews will cut out the sheet piles from within the entrance seal assembly. General
- -Contractor will provide portal stabilization prior to crew cutting sheets. The MTBM will immediately
- be pushed into the seal and against the existing ground. Crews will then hock up the necessary
- electrical, communication, hydraulic, lubrication, and shurry lines {tunnel utilities) to the back of the
~MTBM and launch the MTBM to begin excavation via the microtunneling process. After the lead
section of the MTBM has been pushed through the seal, the valves at the head of the MTBM will be

*-closed 1o seal off the head of the machine, all tunnel utilities will be disconnected, and the hydraulic
jacks will be retracted. The MTBM trailing can which houses a booster pump will then be lowered
into the shaft and attached to the MTBM and the microtunneling process will resume. The
-excavated soil will bé pumped to the separation system where it will be separated from the slurry
through a series of vibrating screens and hydro cyclone unit. If required, a centrifuge will be used 1o
- -further separate the fine solid materials from the slurry. The General Contractor will dispose of the

separated solid soil material. The cleaned siurry will then be pumped back to the MTBM where 1t
will again mix with excavated soil.

The jacking pipe will be inspected and stored near the jacking shaft. The selected section of pipes
will have 2-inch ports that will allow bentonite fubricant and grout to be placed as necessary. Each
section of the jacking pipe will have the necessary tunnel utility lines pre-installed or staged within,
The lead pipe {pipe #1) will be lowered into the jacking shaft and installed within the adapter ring on
the back of the MTBM adapter. Tunnel utilities will be reconnected and microtunneling will resume.
This process will repeat until the MTBM reaches the retrieval shaft.

Pipe lubrication will be pumped continuously during the microtunneling process. Lubrication will be
mixed and pumped using a Chemgrout mixing pump. The lubricant will be a potable water &
bentonite mixture pumped through a L-inch hose attached to ball valves behind the MTBM and in
each section of jacking pipe, as required. The 2-inch ports within the jacking pipe will have one- way
butterfly flapper type valves installed as well.

As the MTBM reaches the retrieval shaft, crews will cut out sheet piles from within the exit shaft
side, as required and the MTBM will be pushed into the shaft. Care will be taken to ensure soil loss
into the shaft is kept to a minimum. Any settlement that does occur will be limited to immediately



in front of the retrieval shaft wall and will be backfilled immediately by the General Contractor.
Once the MTBM has been fully pushed into the shaft, it will be disconnected, removed with a crane,
and set on a truck. The trailing can will then be removed in the same process. The crews will then
retrieve the pipe adaptor mounted on the lead pipe

When the jacking pipe has been pushed to its final position, crews will then strip all tunnel utilities and
in-shaft equipment. At the end of all tunnels, crews will then begin the demobilization process by
dismantling equipment and placing it on trucks to be shipped off the project. The General Contractor
will dispose of the slurry from within the separation tank. All jacking and retrieval shafts will be
backfilled/removed, and the site will be restored by the General Contractor post installation of
structures and tie-ins.
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Water Utilitiex Depariment
Englucering Divistde

smosmam B
i i Bench, FLL 33413
{561} 493-6000
Fox; (361)493-6085.

mvv.\ pbcwawrcom

' Pilm Besch Cousty

Board of Counity

Commissioners
Maria G. Marino, Mayor
Sara Bamr, V:ce Mayor

Gregg K. Welss
Jor! G. Flores

Marci Weodward
Maria Sechs
Bobby Powell Ir.

Iterim County Administrator

Todd X. Borlafran

“An Equal Opportunity Employer”

Officia) Electronic Letterhead

July 14, 2025

Mr. Williarn Cryer, Vice President
Johnson-Davis Incorporated

604 Hillbrath Drive

Lantana, Florida 33462

Re:  Project Number: 22-032
2022 Pipeline Continuing Construction Contract
Notification of Contract Clauses No Longer Being
Enforced Pursuarit to Emergency Ordinance 2025-014

.

Dear Mr. Cryer,
On June 3, 2025, the Board of County Commissioners (BCC)

w.'zll:»;:n'cnn:c:l an emetgency ordinance to suspend the race and gender

conscious provisions of the County’s EBO ordinance. The

-suspensiont will remain in effect for two years or until further
“direction by the BCC, whichever comes first. As a result, the
“provisions refating to minorityfwomen—ewned business enterprise
" (M/WBEs) participation contsined in the contract document

{R2023-0675) Instractions to Bidders on section 5.3 will pot be
édforced as of June 3, 2025, only the small business enterprise eaterprise
(SBE) provisions wiil apply.

Please sign below to acknowledge receipt of this niotification. This *
acknowledgement will be included in, and made part of, the
contract file.

Should youi require any additiona! information piease contact Ms.

Christina Bervin at chervin@pbewater.com or at (561) 493 5203,

Januse, P.E. LEED AP
Director of Engmeenng Division

Receipt Acknowledged and In Agreement:

‘Jﬁ"l'lf‘ﬁon"ams lnc.-

(Consultant)
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ATTACHMENT NO. 3

Print Date 10/2/2025 4:27:35 AM

EBTx

Palm Beach County
Compliance Summary Report

Page 1 of 1

Vendor Number Vendor Name AM Best Rating fnsurance Policy & Eff, Date Exp. Date  Coverage Contract Number!  Cantract Nama
Cartdar .
DX00002184 Jahnson-Davis tncorporated  Modified Compliant 22032 2022 Plpeline
Continuing Construction
Contract
AL XV Continental Casualty Company 7033968744 T11/2025 HRoe Auter Liabllity
AL XV Conlinental Casualty Company 7033934636 71412025 THIZ026 Excess Llabllity
Ag, XV Natlonal Fire Insurance Company 7033967643 7/i2025 71172026 General Liabllity
of Hartford
Ag, XV Aspon Amerlean Insurance MO11FG26 7Mr2025 71412026 Instaliation Floater
Company
Ag , Xv Vallay Forge Insuranca Company 7033972535 712025 112626 Workers Comp
Rigk Profile: Standard - Construction Servicas

Required Additional Insured :

Ownership Enilty :

Palm Baach County Board of County Commissloners




