
Agenda Item #3K-4 

Meeting Date: 

Department: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA_ITEM SUMMARY 

June 9, 2026 

Water Utilities Department 

Consent [X] 
Public Hearing [] 

I. EXE~UTIVE BRIEF 

Regular [] 

Motion and Title: Staff recommends motion to approve: A) Progressive Design-Build Agreement for 
Professional Engineering and Construction Services for Water Treatment Plant (WTP) 8 Membrane 
Expansion (Contract) with Kiewit Water Facilities Florida Co. (Contractor) for a not to exceed amount of 
$16,892,023.45; and B) a Budget Transfer in the amount of $11,000,000 in the Water Utilities Department 
Capital Improvement Fund to fully fund the project from reserves. 

Summary: The Contract will provide for Phase 1 pre-construction and future Phase 2 construction 
services for the WTP 8 Membrane Expansion (Project). The Project consists of design of a new 
nanofiltration treatment system and building including pre- and post-treatment processes, deep 
injection well and associated dual zone monitoring well, electrical system and building, chemical 
storage, and plant expansion and hardening. Phase 1 pre-construction services include 
consulting/professional engineering design services, site survey, geotechnical engineering services, 
detailed design services, project management, estimating and preparation of the Guaranteed Maximum 
Price (GMP) to construct the Project. The GMP will include all Phase 2 construction and construction 
related services to build the Project. Multiple GMP packages will be developed to construct the Project. 
Once finalized, future GMP package(s) will be presented to the Board of County Commissioners (BCC) 
for approval through future amendment(s) to this Contract. 

This Contract was presented to the Goal Setting Committee (Committee) on August 20, 2025, and the 
Committee established an Affirmative Procurement Initiative (API): Small Business Enterprise (SSE) 
Mentor-Protege Program and SSE Evaluation Preference for SSE Participation. In addition, the 
Committee will establish construction related APls in accordance with the Small Business Development 
Ordinance prior to finalization of the GMP(s) for the Project. Through the Contractor's proposal they 
have committed to achieve all forthcoming construction phase APls set by the Committee. Contractor 
comm·1tted to 21.85% SSE participation. Phase 1 pre-construction services to provide 19.99% SSE 
Participation. Contractor is headquartered in Tampa, Florida and maintains an office in Palm Beach 
County from which most of the work will be. undertaken. The Contract contains a mutual waiver of 
consequential losses and damages, which is not standard in County Contracts. This waiver does not 
apply to damages relating to: a party's gross negligence, willful misconduct, or fraud; a party's 
indemnification obligations; third-party claims; breach of confidentiality or misuse of county information; 
or where covered by insurance. In addition, the waiver does not apply to repair costs, completion 
costs, costs incurred to maintain public services, mitigation costs, costs of substitute facilities or 
temporary operations, and other enumerated direct damages. The Risk Management Department and 
County Attorney's Office have reviewed the language and advised staff accordingly. Given the 
foregoing exceptions, staff recommends approval. The Project is included in the PBCWUD FY 2026 
Budget. (PBCWUD Project No. 25-034) District 2 (MWJ) 

Background and Justification: WTP 8 provides drinking water to approximately 170,000 residents. 
Currently WTP 8 does not meet the proposed United States Environmental Protection Agency 
regulations for per- and polyfluoroalkyl substances (PFAS). This Project includes engineering and 
construction services to provide membrane treatment to meet this proposed regulation and to provide for 
the continual operation of the water treatment plant. Contractor was procured under the provisions of 
Florida Statutes 287.055 (Consultants' Competitive Negotiation Act) and Countywide PPM CW-O-094. 

Attachments: 

1. Two (2) Original Contracts for Kiewit Water Facilities Florida Co. 
2. Location Map 
3. EBIX Compliance Summary Report 
4. Kiewit Water Facilities Florida Co. Disclosure of Ownership Interests 
5. Budget Transfer Form 

Recommended By: AJ; • ./3~11,/= 6/!).J?.6 B ·· partme t Director /5,{OaJe 
Approved By: · ~ (j Lb 

Chief Deputy County Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 2028 2029 2030 

Capital Expenditures $16,892,024 Q Q 0 Q 
Operating Costs Q Q Q Q Q 
External Revenues Q Q Q Q Q 
Program Income (County) Q Q Q 0 Q 
In-Kind Match County Q Q Q Q Q 

NET FISCAL IMPACT $16,892,024 Q Q Q Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q Q Q Q 

Budget Account No.: Fund 4011 Dept 721 Unit W001 Object 6541 

Is Item Included in Current Budget? Yes X No 

Does this item include the use of Federal Funds? Yes No X 

Does this item include the use of State Funds? Yes No X 

Reporting Category N/A 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

One (1) time expenditure from user fees, connection fees and balance brought forward. 
A Budget Transfer in the amount of $11,000,000 in the Water Utilities Department Capital 
Improvement Fund to fully fund the project from reserves. 

C. Department Fiscal Review: '- / v VY1Af....,.,_lll//Wf7Y&----

A. 

B. 

Ill. REVIEW COMMENTS 

OFMB Fiscal and/or Contract Development and Control Comments: 

o£~MB 

l. h\;i().\c. 

~~!~~b 
Legal Sufficiency: 

/ 

': ,./1 /--1 

1ij11¢/& ~/ 5 p~ 
C-ontract Devetdpment and Cdntrbl 

.// 

2-,C 

C. Other Departm~ 

Department Director 

This summary is not to be used as a basis for payment. 




























































































































































































































































































































































































































































































































































