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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: the conversion of one (1) full 
time equivalent (FTE) vacant position within the Public Safety Department (PSD) from 
non-ad valorem funding to ad valorem funding to support the financial, operational, and 
administrative support services for the Division of Electronic Services and Security (ESS). 

Summary: On January 6, 2026, the Board of County Commissioners (BCC) approved 
budget transfers to reallocate funding for the Division of Electronic Services and Security 
(ESS) from the Facilities Development and Operations (FDO) Department to the Public 
Safety Department (PSD). To support the financial, operational, and administrative needs 
of ESS following its transfer from the FDO to PSD, position #3796 was reclassified from 
a 911 Specialist to a Contracts Coordinator. The existing non ad valorem funding tied to 
the 911 Specialist position is restricted and cannot be applied to the reclassified Contracts 
Coordinator position, therefore approval from the BCC is requested to apply ad valorem 
funding. The associated costs can be absorbed within Public Safety's current lapse salary 
savings. The Contracts Coordinator position will provide administrative support for 
contracts, grants, agreements, and lease administration activities associated with ESS 
operations and serves as a liaison with County departments and external agencies. 
Countywide (RS) 

Background and Justification: In January of 2026, ESS was transferred from FDO to 
the PSD. The transfer placed responsibility for ESS operations, financial oversight, and 
contract administration under PSD. As part of the transition, PSD evaluated the staffing 
structure necessary to support the expanded operational and administrative 
responsibilities associated with ESS. This review identified the need for additional 
administrative capacity to coordinate contracts, grants, memorandum of understanding, 
and other agreements supporting ESS programs and infrastructure. 
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1. Job Description - Contracts/Grants Coordinator 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2026 2027 2028 2029 2030 

Personal Services 35,348 93,854 96,220 98,657 -1Q1,166 
Operating Expenses 
Capital Outlay 
Grants & Aids 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact 35,348* 93,854 96,220 98,657 101,166 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 0 0 0 

Is Item Included In Current Budget? Yes X No 
Is this item using Federal Funds? Yes No _x_ 
Is this item using State Funds? Yes No _x_ 

Budget Account Exp No: Fund 0001 Dept. 660 Unit 1110 Obj. ~;;iries 
Rev No: Fund __ Dept. __ Unit __ Rev. __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

0 

*For FY26 it is estimated that the cost for the salary and benefits for the 
Contracts/Grant Coordinator position will be $35,348 which will be absorbed in PSD 
current budget through lapse salaries. The position is budgeted in the FY27 budget 
with a 5% increase to salaries and f p)':28.._ through FY30 is estimated with a 3% 
increase per year. 6'\i 
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Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

~~ slslad~~ 

0 

vr1VIB ~6{o 
!"o ;\6 

B. Legal Sufficiency: 

s;-.1,,. a..q; 

C£ ~ 1lf/UJu 
Assistant County Attorney ' 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



Attachment -1 
2027 

CONTRACTS/GRANTS COORDINATOR 

NATURE OF WORK 

This is administrative work requiring the initiation, coordination and 
administration of specially assigned programs or projects involving contract, 
grant and/or lease administration. Work involves initiating and/or coordinating 
all activities of a contract, grant and/or lease project which has operational 
responsibilities of a major scope. Work involves serving as a liaison with other 
county, state, federal and community agencies. 

An employee in a position allocated to this class is expected to initiate, 
coordinate and manage operations with considerable independence, although all 
major decisions are referred to an ad..rninistrative superior for advice and 
direction. Supervision is received through conferences with an administrative 
superior and by adherence to established policies and procedures. Work is 
reviewed through conferences, reports and program achievements. 

EXAMPLES OF WORK 

Assists in the development of projects, programs and contracts and grants 
policies, procedures and schedules. 

Performs analysis of grants, contracts and/or leases; prepares statistical 
reports, project reports and related data. 

Researches and writes new grant proposals. 
Provides professional level staff assistance to an administrative superior, 

division or department head in specially assigned areas of operation; assists and 
advises on matters pertaining to contract, grant and/or lease project assigned. 

May assist in planning, coordinating and directing the work of subordinates 
as required by work assignment. 

Facilitates the accomplishment of work through providing, obtaining and 
coordinating a variety of grant related services. 

Provides administrative liaison among various county operational and 
administrative functions related to an assigned contract grant and/or lease; 
interprets and explains policy regulations and operating procedures. 

Performs related work as required. 

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

Considerable knowledge of the principles of management, organization and 
administration. 

Considerable knowledge of the standard practices in the fields of local 
government, budgeting and accounting. 

Considerable knowledge of contract and grant administration. 
Considerable knowledge of modern office practices, systems and equipment. 
Considerable knowledge of the functions and operations of the unit to which 

assigned. 
Ability to plan, direct, and coordinate the work of subordinates as 

required by work assignments. 
Ability to communicate effectively both orally and in writing. 



2027 

CONTRACTS/GRANTS COORDINATOR CONT'D 

MINIMUM ENTRANCE REQUIREMENTS 

Graduation from an accredited four year college or university with major 
coursework in public or business administration or field related to area of 
assignment; two (2) years experience in a staff or administrative capacity 
initiating, managing and/or coordinating contracts, grants and/or leases; or any 
equivalent combination of training and experience. 
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