Agenda ltem #3K-6

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: August 25, 2026 Consent [X] Regular[]
Public Hearing [ ]

Department: Water Utilities Department

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Amendment No. 2 (Amendment) to
Contract with Parsons Environment & Infrastructure Group Inc. (Parsons) for
Consulting/Professional Services Capital Improvement Plan Program Management (Contract).

Summary: On January 14, 2025, the Board of County Commissioners (BCC) approved the
Palm Beach County Water Utilities Department (PBCWUD) Contract with Parsons (R2025-
0092). The Contract provides consulting/professional services to assist with the
implementation of the PBCWUD 2025-2030 Capital Improvement Plan (CIP), which includes
new capital projects and repair and replacement projects that are being developed as part of
the PBCWUD Asset Management Program. The Amendment will remove Ardurra Group, Inc.
and add Brown and Caldwell (Corporation) as a subconsultant to provide additional resources
to support the implementation of CIP projects.

This Contract was presented to the Goal Setting Committee (GSC) on March 29, 2024, and
the GSC established an Affirmative Procurement [nitiative (API): 20% Small Business
Enterprise (SBE) subcontracting goal. Parsons committed to 26% SBE participation for the life
of the Contract. Parsons is headquartered in Chantilly, Virginia and Brown and Caldwell is
headquartered in Walnut Creek, California. Most members of the project team will be co-
located with PBCWUD staff at the Central Region Operations Center from which the majority
of the work required will be undertaken. The Contract is included in the PBCWUD Fiscal Year
(FY) 2026 Budget. (PBCWUD Project No. 23-035) Countywide (MW.J)

Background and Justification: Engineering and project management positions are essential
to execute the CIP projects and in turn provide the best water and service to PBCWUD
customers. However, these critical positions have been most difficult to fill by direct hiring and
through current Program Management contracts. The Amendment will provide for staff
augmentation, which is much needed to continue efficiencies in implementation and delivery of
CIP projects. The staff will provide project management for projects from design through
construction, coordination of permitting and approvals, and in support of strategic asset
management principles.

Attachments:
1. Two (2) Originals Amendment No. 2

2. Location Map
3. Ebix Compliance Summary Report

Recommended By: lﬂ‘(/ ‘8 M WP 7’{ lz{ QC{

V' Department Director Date

Approved By: @9/ '\’ )3[ 26

Chief Deputy County Administrator Date




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures 0 0 0 0 0
Operating Costs 0 0 0 0 0
External Revenues 0 0 0 0 0
Program Income (County) 0 0 0 0 0
In-Kind Match County 0 0 0 0 0
NET FISCAL IMPACT 0 0 0 0 0
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 0 0 0 0

Budget Account No.: Fund 4001 Dept 720 Unit 2323 Object 3120

Is ltem Included in Current Budget? Yes X No__
Is this item using Federal Funds? Yes No X
Is this item using State Funds? Yes No X

Reporting Category N/A
B. Recommended Sources of Funds/Summary of Fiscal Impact:

No Fiscal Impact.

C. Department Fiscal Review: %))ﬂ)fmu \gﬁj\aﬂfﬁ/\_—n

llt‘éVIEw COMMENTS
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B. Legal Sufficiency:

(LN /2426

Chief Asgfstant Counly Attofney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



AMENDMENT NO. 2 TO CONTRACT
FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

This Amendment No. 2 is made as of the 7 51 day of 'EH@T’ZO%, by and between Palm
Beach County, a Political Subdivision of the State of Florida, by and through its Board of County
Commissioners, hereinafter referred to as the “COUNTY”, and Parsons Environment &
Infrastructure Group Inc., a corporation authorized to do business in the State of Florida,
hereinafter referred to as “CONSULTANT”, whose Federal Tax ID# is 94-3376767.

WHEREAS, the COUNTY and the CONSULTANT entered into a Contract dated January 14,
2025 (Resolution No. R2025-0092) (hereinafter “the CONTRACT™); and

WHEREAS, the Contract was amended by Amendment No. 1 to the Contract (R2025-0819) dated
June 10, 2025; and

WHEREAS, this Amendment incorporates all the terms and conditions of the CONTRACT as
may be expressly supplemented and amended by this Amendment; and

WHEREAS, the parties hereto desire to remove Ardurra Group, Inc. and add Brown and Caldwell
(Corporation), as a subconsultant to the CONTRACT.

NOW THEREFORE, in consideration of the premises and of the mutual covenants hereinafter
set forth and for such other good and valuable consideration, the receipt of which the parties hereto
expressly acknowledge, the parties covenant and agree to the following terms and conditions:

1. Exhibit C Hourly Raw Labor Rates and Justification of Contract Multiplier is hereby amended
to add information for Brown and Caldwell (Corporation), and is attached hereto and made a
part hereof. All other provisions of the Exhibit C set forth in the CONTRACT shall remain
unchanged.

2. Exhibit D OSBD Schedules 1 and 2 is hereby amended to add information for Brown and
Caldwell (Corporation), and is attached hereto and made a part hereof. All other provisions of
the Exhibit D set forth in the CONTRACT shall remain unchanged.

3. Except as specifically modified above, the terms and conditions of the CONTRACT as
amended by Amendment No. 1 and this Amendment No. 2, are hereby confirmed and remain
in full force and effect. :

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY
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AMENDMENT NO. 2 TO CONTRACT
FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

IN WITNESS WHEREOY, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Amendment No. 2 on behalf of the COUNTY and CONSULTANT
has hereunto set its hand the day and year above written.

ATTEST:
Michael A. Caruso, Clerk of the Circuit PALM BEACH COUNTY
Court & Comptroller, Palm Beach County BOARD OF COUNTY COMMISSIONERS

By: By: %
Deputy Clerk Sara Baxter, Mayor
A
WITNESS: CONSULTANT:

Parsons Environment & Infrastructure
Group, Inc.

Signature \ C%?gn Name

Fatima Amava Martinez 05 7 / ;ZE é ;

Namw Signaturé”
VWilliam Rathbun

Signature Typed Name
Ellie Perez Vice President
Name (type or print) Title
APPROVED AS TO FORM

AND LEGAL W (corp. seal)
By: / !
Co

APPROVED AS TO\TERMS
AND CONDITIONS

AL !3471/4/

By:
?}éﬁ' Def:artment Director
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AMENDMENT NO. 2 TO CONTRACT
FOR CONSULTING/PROFESSIONAL SERVICES

CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT

PBCWUD PROJECT NO. 23-035
Exhibit C

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: BROWN AND CALDWELL (CORPORATION)

Rate Multiplier = 3.00 (off-site) and 3.00 (on-site)

MAXIMUM
HOURLY
RAW
LABOR
D POSITION/ RATE
LABOR CATEGORY PROGRAM ROLE

1 | Project Administrator Program Support $38.00
» | EngineerI Engineering Support $48.00
3 | Project Analyst Program Support $64.00
4 | Engineer Il Engineering Support $65.00
5 | Engineer III Engineering Support $75.00
6 | Senior Enginecr Engineering Support / Project Management $88.00
7 | Principal Engineer Engineering Support / Project Management $95.00

8 | Supervising Engineer Engineering Support / Project Management $127.00

9 | Managing Engineer Project Managem ént $135.00

10 | Chief Engineer Engineering/Construction Support $142.00

11 | Vice-President Engineering/Construction Support $155.00




AMENDMENT NO. 2 TO CONTRACT
FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit D OSBD Schedules
OSBD Schedule 1
List of Proposal Contractor/Consultant and Subcontractor/Subconsultant

Participation

OSBD Schedule 2
Letter of Intent




OSBD SCHEDULE 1

Capital Improvement Plan Program Management -
SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROJECT/BID NO.: WUD 23-035
SOLICITATION OPENING/sUBMITTAL paTE: £ PTiIl 21, 2024/June 11, 2024 county pepartment: Vvater Utilities Department
Ssction A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WbRK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:
Parsons Environment & Infrastructure Group, Inc, 500 W. Cypress Creek Rd., Ste.200, Fort Lauderdale,

NAME OF PRIME RESPONDENT/BIDDER: ADDRESS: FI 33309

William Rathbun, PE, Assoc. DBIA - Vice President +1 (305) 807-0568 william.rathbun@parsons.com
CONTACT PERSON: PHONE NO.: E-MAIL:

53.5%

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: - o Non-SBE SBE
SBE Prima’s must Include thelr percentage or dollar amount In the Total Particlpation fine under section B. I:I

Section B - PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY CONTRACTOR BCONSUL ON THE PROJECT BELOW:

(Check alt Applicabl.e. Categories} ) DOLLAR AMOU NT OR

Subcontractor/Sub consultant Name _ NomSaE - PERCENTAGE OF WORK
1. M.C.O. Conétruction and Services; Inc ...... D 2-00./.0 _

2. Nova Consulting, Inc. \ D 16‘5%, :

3. The Valerin Group, Inc. D ‘ ZI _ 3%

4. Kreation Avenue LLC D 3%

5. Brown and Caldwell (Corporation) D 4%

(Please use additional sheets If necessary) - rotat 46.5

N/A
Total Bld/Offer Price §

‘ 0
fa ud SBE Participation $ 26 /_0
\ -
I hereby certify that the above information is accurate to the best of my knowledge: William Rathbun %&%’ 7 Vice President

4 4
Name & Authorizad Signsture Title
Note: 1. The amountlisted on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
2 Only thosa firme cortified by Paim Baach County at the time of solicitation dua data are aligibla to meet the astablishad OSBD Affirmative Procuremant Initiativa (AP)). Pleass

3 Modification of this form is not permitted and will be rejected upon submittal.
4 {f aMandatory APl goal applles, fallure to submit a properly executed Schedule 2 will result In a determination of non-respaonsiveness to the sollcitation.



OSBD LETTER OF INTENT - SCHEDULE 2~

A compieted Schedule 2 ks 3 binding document between the Prime Contractor/consultant and a
ffor any ties] and should be treated as such. All Subcontractors/subconsultants, Including any tiered Subcontractors/

subconsultants, must properly execute this document. f a Mandatory APl goal applles, fallure to submit a properly
executed Schedule 2 will result In a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: wUD23035
SOLICITATION/PROJECT NAME: Capital Improvement Plan Program Management

Parsans Environment & Infrastructure Grroup, Inc. Brown and Caldwell (Corporation)

Prime Contractor: Subcontractor:

{Check box{s) that apply)

D sec B NonsBe O Supplier Date of Paim Beach County Certification (if applicable): N/A

SBE manm-mmmdmﬂlwkmum bry their own wosk force on this form.  Specify In detall, the scope

of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line
item({s) associated with the service/product being supplled. SBE credit will anly be glven for the areas In which the SBE I5 certified. A detalled quote/
proposal may be attached to a properly executed Schedule 2 for additional information.

Line tem Description UnitPrice | Quantity/ Contingendes/ Total Price/Percentage
Mem i Units Allowances
1 Project Managemant Services N/A N/A N/A 4%

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage:

ffthe undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please fist the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 27/3% Her Subcontractor/subconsultant

Parsons Environment & Infrastructure Group, Inc. Brown and Caldwell {(Corporation)
Print Name of Prime Print Name of Subcontractorfsubronsultan
Adthorized Signatwre ¢~
William Rathbun Al SiHeiee!
Print Name Print Name ’
Vice President DirccroR. oF CLUG SERCES
Title Title

1 07092026 o 7-1%




OSBD LETTER OF INTENT - SCHEDULE 2*

A completed Schedule 2 is a binding document between the Prime Contractor/eonsultant and a Subcontractor/subconstitant
(for any tier) and should be treated as such. All - Subcontractors/subconsultants, including any tiered Subcontractors/
subconsuttants, must properly execute this document. |f a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 rnust be submitted with the bid/proposal.

souciTATIoN/PROJECT NumBer: VY ID 23-035
SOLICITATION/PROJECT NAME: CaPpital Improvement Plan Program Management

Parsons Environment & Infrastructure Group, Inc. Ardurra Group, Inc.

Prime Contractor: Subcontractor;
{Check box(s) that apply]
! S e .N/A
] SBE Non-SBE  [J Supplier Date of Palm Beach County Certification (if applicable):
SBE PARTICIPATION - SBE Primes must document all work to be performesd by their own wark farce on this form.  Specify in detail, the scope

of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line
item(s) associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/
proposal may be attached to a properly executed Schedule 2 for additional information.

Line tem Description Unit Price | Quantity/ Contingendes/ Total Price/Percentage
tem Units Allowances
1 Project Management Services N/A, N/A N/A, 0%

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the afore'mentioned project

at the following total price or percentage: 0%

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2r/3" tier Subcontractor/subconsultant

Parsons Environment & Infrastructure Group, Inc. Ardurra Group, Inc.

Print Name of Prime Print Name of Subcontractorlsu?qonsu!f:nlﬂm

y: Villiam A Rathbun o2ty e ez owoo s, Christopher F KuzlerEEeerass -~
Authorized Signature Authorized Signature

William Rathbun Christopher F. Kuzler

Print Name Print Name

Vice President Managing Principal/Director

Title Title

... 06/30/2026 . 06/30/2026

*Revised £.5.2025 pursuant to Emergency Ordivance 2025-014, approved on lune 3, 2025




Wwww.parsens.com

P pAnsoNs 500 W. Cypress Creek Road, Suite 200, Fort Lauderdale, Florida 33309

January 26, 2026

Mr. Ali Bayat, PE

Director

Palm Beach County Water Utilities Department
8100 Forest Hill Boulevard

West Palm Beach, Florida 33413

Subject: PBCWUD Contract No. 23-035 and Project No. 25-009
Capital Improvement Pian Program Management
Delegation of Signature Authority

Dear Mr. Bayat,

As one of Parsons Environment & Infrastructure Group Inc.'s {Parsons) representatives currently registered in Florida's
SUNBIZ, | am writing to authorize William Rathbun, Vice President, to sign documents for Parsons associated with the

above reference Contract for Consulting/Professional Services and Project.

Should you have any questions or concerns, please do not hesitate to contact me at Patrick Brogks@®parsons.com or
703-898-5514.
Sincerely,

Parsons Environment & Infrastructure Group Inc.

“fadf CEE

Patrick Brooks, P.E.
Senior Vice President

Ce: William Rathbun, Principal Project Manager
Jeff Kishel, Vice President

DELIVERING A BETTER WORLD




CERTIFICATE OF SECRETARY
OF
BROWN AND CALDWELL,
A CALIFORNIA CORPORATION

I, the undersigned, do hereby certify that:

1. |am the duly elected and acting Secretary of Brown and Caldwell, a California

corporation, and am keeper of the corporate records and seal of said
corporation.

Under policies and procedures duly authorized by the Board of Directors of

Brown and Caldwell, Alan Shirkey is authorized to sign contracts on behalf of
the company.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the

Corporation this 19t day of August 2025.
JAA L b
, \

ROBERT D. GOODSON, Secretary

SIGNED:

‘ﬁ‘““llu,“ (SEAL




Water Utilities Department
Foei ine Divisi

8160 Forest Hill Blvd
West Palm Beach, FL. 33413
(561)493-6000
Faoc: (561) 493-6085

www_pbewater.com

Palm Beach County
Board of Connty
Commissioners
Maria G. Marino, Mayor
Sara Baxter, Vice Mayor
Grege K Weiss
Joel G. Flores
Marci Woodward
Maria Sachs

Bobby Powell Jr.

Interim Connty Administrator

Todd J. Bonlarron

“Ar Equal Opportunity Empiayer”

Otficial Electronic Letierhead

July 14,2025

Mr. William Rathbun, Principal Project Manager
Parsons Environment & Infrastructure Group Inc.
8333 Northwest 53" Street, Suite 602

Doral, Florida 33166

Re:  Project Number: 23-035
Capital Improvement Plan Program Management
Notification of Contract Clauses No Longer Being
Enforced Pursuant to Emergency Ordimance 2025-014

Dear Mr. Rathbun,

On June 3, 2025, the Board of County Commissioners (BCC)
approved an emergency ordinance to suspend the race and gender
conscious provisions of the County’s EBO ordinance. The
suspension will remain in effect for two years or until further
direction by the BCC, whichever comes first. As a result, the
provisions relating to minority/women-owned business enterprise
(M/WBEs) pariicipation contained in the contract document
(R2025-0092) under Article 7- Subcomiracting will mot be
enforced as of June 3, 2025, only the small business enterprise
(SBE) provisions will apply. '

Please sign below to acknowledge receipt of this notification. This
acknowledgement will be included in, and made part of, the
contract file.

Should you require any additional information please contact Ms.
Christina Bervin af cbervin@pbcwater.com or at (561) 493 5203.

Cordially,

Jané %ousc, P.E., LEED AP

Director of Engineering Division

Receipt Acknowledged and In Agreement:

Parsons Environment & Infrastructure Group Inc.
(Consultant)

Pafrick C. Brooks

Sl (Bl

(Signature)

July 15, 2025
(Date}




