Agenda ltem #:_3X-3

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: September 15, 2026 [X] Consent
[ 1] Ordinance

Regular

— —
[e—y -

Department: Department of Public Safety
Submitted By: Department of Public Safety
Submitted For:  Division of Victim Services

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) receive and file: four (4) Grant Adjustment Modifications (GAM) with the US Department
of Justice (DOJ}, Office on Violence Against Women (OVW), Grants to Improve Criminal
Justice Response Program (ICJR) (ALN#16.590) (15JOVW-24-GG-01618-ICJR), which
facilitated administrative filing and approvals through July 7, 2026 as follows:

1) #610199: Scope Change;

2) #616011: Programmatic Costs;
3) #626550: Scope Change; and
4) #626561: Scope Change.

B) approve: a budget transfer of $12,500 in the Public Safety Grants Fund to reallocate
funding from contractual service to fund a non-permanent part time forensic nurse position.

Summary: In accordance with federal grant requirements, certain expenditures and project
deliverables under the DOJ OVW ICJR grant require prior approval from the OVW Grant Manager.
These standard procedural approvals initiated by the Grant Manager and are processed through
the OVW JustGrants online system. This administrative process was utilized to execute the
following four modifications: GAM #610199 narrows the grant partner, Aid to Victims of Domestic
Abuse’s (AVDA) role to the coordination and project management of the Coordinated Community
Response (CCR), removing the requirement to provide victim advocacy. Contracted therapy
services for victims of intimate partner violence were also approved. GAM #616011 realigns the
project budget to reflect the changes to AVDA's scope, slightly increasing the office supply and
the telephone interpreter services allocations, and updating the line item for consultant Lee
Giordano to reflect anticipated hours. GAM #626550 approves the reallocation of funds from a
terminated contract with Knowledge is Power Inc., including the associated training budget, to
establish and fund a non-permanent part-time forensic nurse position dedicated to providing
training and quality assurance for the forensic nursing team. GAM #626561 notifies the OVW that
AVDA had a change in the CCR Coordinator. The ICJR granis have been instrumental in
augmenting support systems for victims, strengthening the capacity of law enforcement and legal
entities, and ultimately, fostering safer and more empowered communities.

Summary, Background and Justification: Continued on page 3
Attachments:

1) Grant Adjustment Modification #610199, DOJ
2) Grant Adjustment Modification #616011, DOJ
3) Grant Adjustment Modification #626550, DOJ
4) Grant Adjustment Modification #626561, DOJ
5) Budget Transfer 1426

Recommended By: w %l l% {949

Department ?';;or Date
Approved By: %2\//045,

Deputy County Administrator Date /




Continued from page 1:

Summary: Additionally, on August 20, 2024, the Board of County Commissioners (BCC)
approved Resolution R2024-0284, authorizing the County Administrator or designee to
execute future OVW grant applications, agreements, grant modifications, contracts, and
contract amendments on behalf of the BCC, provided such actions do not substantially

change the scope of work, terms, or conditions of the original agreements. Countywide
(RS)

Background and Justification: The DOJ, OVW awarded Palm Beach County funding
in the amount of $1,200,000 through the Improving Criminal Justice Responses Program
(ICJR) for the project period of October 1, 2024 through September 30, 2027. The OVW
grants play a vital role in fostering coordinated community responses aimed at supporting
victims and ensuring offenders are held accountable. In FY 2024, the OVW ICJR program
(CFDA#16.590) underscores the importance of enhancing the criminal justice system’s
approach to addressing domestic violence, dating violence, sexual assault, and staling
as serious criminal offenses. It urges state, local, tribal governments, and couris to
prioritize victim safety and autonomy. Over the past 12 years, the Department of Justice's
OVW has awarded four three-year grants to the Public Safety Department, Division of
Victim Services, targeting victims of domestic violence, dating violence, sexual assaulit,
and stalking. These grants have yielded significant impacts, notably contributing to the
expansion of victim services, enhancing training opportunities for various stakeholders,
and fostering unprecedented levels of community collaboration. The ICJR grants have
been instrumental in augmenting support systems for victims strengthening the capacity
of law enforcement and legal entities, and ultimately, fostering safer and more
empowered communities.




. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2026 2027 2028 2029 2030
Personal Services 12,500 12,500
Operating Expenses {12,500) (12,500)

Capital Outlay
Grants & Aids

Program Income (County)
In-Kind Match (County)

Net Fiscal Impact *
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included in Current Budget? Yes X No
Is this item using Federal Funds? Yes X No
Is this item using State Funds? Yes No __X__

A.

B.

C.

OFMB Fiscal and/or Contract Dev. and Control Commen

Budget Account Exp No: Fund 1426 Dept. 662 Unit 3295 Obj. various Prog.various
Rev No: Fund 1426 Dept. 662 Unit_3295 Rev.3129 _ Prog.GT01

Recommended Sources of Funds/Summary of Fiscal Impact:

Grant: OVW-Grant Improving Criminal Justice Responses Program

Fund: Public Safety Grants

Unit: GTEA - Grant to Encourage Arrest
*Reallocating the FY26 budget from contract terminated with Knowledge is Power
(approved by the BCC on 4/14/26 meeting item 3X4) to personal services to fund
part time Forensic Nurse position.cA n oard will be submitted to transfer the

$12,500 in FY27 from contractual seivj Personal Services.
Departmental Fiscal Review: % gt:m/)
G - T
lll. REVIEW COMMENTS

- A o

OFMB R@Pf 25] q Contract D {’And Controf
MCsla! Zéw £24. J¢
Legal Sufficiency:

S

Assistant County Att?)z?sey

Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



Attachment 1

Serenia Page-Beckton

From: do-not-reply@usdoj.gov

Sent: Friday, June 27, 2025 10:30 AM

To: Nicole Bishop; Lashonde.Beasley@usdoj.gov; Nicole Bishop; Nicole Bishop
Subject: Grant Award Modification for an award from DOJ is Approved

This Message Is From an External Sender

This message came from outside your organization.

The request for a Scope Change grant award modification, GAM-610199, for
award number 15/0VW-24-GG-01618-ICJR under the solicitation QVW Fiscal Year
2024 Grants to Improve the Criminal justice Response (ICIR) Program is approved.
Please log into DOJ's JustGrants system at JustGrants {justgrants.usdoj.gov].

For more information go to www.justicegrants.usdoj.gov

justicegrants.usdoj.gov

JustGrants is operated under the U.S. Department of Justice




arant Award Modification GAM-8104188
{15JOVW-24-G6-01618-1CJR)
Aviarded Enlity Legat Hame (COUNTY OF PALM BEACH) Doing Businews &w: { )

Asslgnmenta
Tazk Assigned lo Assigned on Status
Cseale Programmabic Scopa Change @ Hicote Bishen Complalad
internal Qranl Manager Review o Lashonde Heayley Complelad
QAM Intiistor @ Higola Bishog Comploled
Inlermal Granl Manager Review @ Leshonds Deasley, Campletad
Pieane appiove or rajact this Qranl Award Medificalion o Lalepya Enddy Complalad
«# CREATE + IHITIAL REVIEW B ~ PROGRAMMATIC REVIEW FIMANCIAL REVIEW UFI'3 HAHDOFF
GAM Informallan
Funded Award Detalls
Soncilation Tle:  OVW Fiscal Year 2024 Grants lo Imprave tha Crimin s Jusiice Respense {ICIR) SolicHatton Nia
Program Catagery
Froject Tille: QVW 2024 Granls to imprave the Criminal Justica Responses :m'-“l Award  $1,200,000.00
mounl:
Project Pariod: -
roject P2 1071724 - 3027 Furding Grant

Manasging Office:  Ovw Instrumenl Type-

DO Grant Lashonda Beaslay UEI XL2DNFMPCRHM

Manager. T veamg7B5

Grant Award Nicole Bishop

Adminlstralor.

FAW Case I19: FAW: 183086

venos @)

& GAU FULFILLMENT

Cawa detally

La{ updated by
Latonya Eaddy {1y ago)
Crapted by

Hicole Blahop (ty ago)

Participants {0)

=




Scope Change

Changing the Scope of the Award. Please indicate which of the following are applicable to this scope change request. (Check all that apply): For additional guldance regarding prlor approvals for scope
changes, see DOJ Financlal Gulde Chapter 3.5 Adjusiments to Awards, Grant Adjustment Nolice

Note: Prior to submitting this request, please review any additional guldance provided by the Depariment of Juslice office that Issued the award. Any queslions Should be directed to the grant manager assigned
to the award,

2 Alering programmatic aclivilies

Changing Lhe purpose of tha projfect

Ghanging ihe projecl site

Experieneing or making changes to lhe organization or alaff wilh primaty rasponsibliity for
Imptemeniation of the award

Justification

Floass ses scope changa, jusiification, original MOU, new drafll MOU and new timeline.

Update Programmatic Award Components. In refationship to this request, please Indicate and submit updates to any of the following:

Projact Titie

Cumenl Projecl Tile
OVW 2024 Granis {o Improve the Criminal Juslice Responsss




Projecl Tille

Cument Project Title
OVW 2024 Granls lo Improve the Criminal Juslice Rezponses

Project Descriplion

Cument Project Description

The Grands o lmprove the Criminal Jusfice Reaponses o Domestlc Viclence, Dating Violence, Sexual

Assault, and Slalking Grant Program is autherized by 34 U.5.C, §§ 10461-10465 and implemenled
hrough regutalions at 28 C.F.R, Part 80, Subpart D. The program foslers victim safety and offender
accountabilily in cases of domestic viofence, daling violence, sexual assault, znd slalking by
encouraging slate, local, and Irfbat governments and courls to work collgboratively with community

pariners {o identify problems and share [feas lhat will result In effectively responding lo theae crimes.

An infegrat component of this program Iz the development, revitalizalion, or ephancement of a
coordinated community responge that brings logether eriminat justice agencies, victim services
providers, and communily-based organlzalions Ihat respond to domestlc violence, dating vialence,
sexual assault, and slalking.

Grants to Improve the Criminal Justice Response (ICJR) project by Ihe County of Palm Beach in
parinership with Aid to Victims of Domeslic Abuse to be implemenled in Palm Beach Counly, Florida
addresses IGJIR purpose area(s): 5, 16, 17. Additionally, this project addresses OVW Priority Area 1:
Advance Racial Equily and/or Tribal Sovereignty; and Priority Area 3: Services o Sexual Assaull
Survivars. Specific aclivities include: 1) Hiting victim advocales 2) Funding SANE examinations for
viclims of sirangulation 3) Developing a risk assessment strategy for non-infimale partner sexual
assaull; and 4) Hosling Ceordinated Community Response and Sexual Assault Response Team
meetings.




Programmatic Attachments

~ Grants Management Comments

Creata Date

6/10/25 4:25 PM

= User

Lashonds Beaslay

7 Note

Changsa reguesting to upload MOU fully execilad MOU (MOU wilh Bl signaturas).

~ Internzal Retroactive Approval

Retroactive approvals should be considerad only in extenuating circumstances beyond the award
recipient’s control that significantly Impacled reciplent operations, particularly as related 1o award

marnagement and oversighl.

|1 This Grant Award Modification (GAM) Is for the relroacfive approval of expendilures incusred by an
awarnd recipient without proper prior approval and/or outside of the authorized project period; and/or
cosis that were idenlified as obligated or expendad when there was an active withholding condifion
resfricling the obligation or expendture applied fo the award; andfor any other modificalions o the
grant award eccurring wilhoul proper prior approval andfor eutzide of the aulhorized project period.




Attachment 2

Serenia Page-Beckton

From: do-not-reply@usdoj.gov

Sent: Tuesday, January 27, 2026 4:13 PM

To: Nicole Bishop; Lashonde.Beasley@usdoj.gov; Nicele Bishop; Nicole Bishap
Subject: Grant Award Modification for an award from DOJ is Approved

This Message Is From an External Sender

This message came from outside your organization.

The request for a Programmatic Costs grant award modification, GAM-
616011, for award number 15)JOVW-24-GG-01618-ICJR under the

solicitation OVW Fiscal Year 2024 Grants to Improve the Criminal Justice Response
{ICJR) Program is approved.

Please log into DOJ's JustGrants system at JustGrants fjustgrants.usdoj.gov].

For more information go to www.justicegrants.usdoj.gov

justicegrants.usdoj.gov

JustGrants is operated under the U.S. Department of justice




arant Award Modification GAM-616011
(15JO0VW-24-GG-01618-1CJR)
Awarded Enfity Legal Name {COUNTY OF PALM BEACH) oocing Business #3: { )

Asslgnments

Task

Craale Programmatic conls GAM
Inlemal Qrani Managei Review
QAM Inhistar

Tnlamal Grani Manager Review
GAM Enflalor

Inlemal Granl Manages Revisw
OAM Infliator

Infampl Orani Manager Review

Plsans approva of reject this Granl Award Modificallon

' CREATE ' {HITIAL REVIEW

GAM Information

Funded Award Details

Soliciation Tille: OV Flveal Year 2024 Granis {o Impiove the Ciminal Jusfee Respenae (IC3R)
Progiam

Projac| Trie: OV 2024 Granls o Improve the Criminal Justice Responses

Project Period: 1041724 - 930127
Managing Offica:  OVW

DO Grand Lashonds Beasiey
Manager.

Granl Aviard Hicols Bishop
Adminisirator.

FAW Casa |D, FAW-1B2088

Assigned to
@ o pisnen
QO Lsshonze peaes
@ o pionon
O LastoncoBeasey
@ o pinon
O Loatentapeasey
@ icoe vy
Q) Lostondr noavey

[ Jre

v PRODAAMMATIC REVIEW

Selcitation
Category
Feaderal Award
Amount:

Funding
instument Type:

UEI

TIN

Assigned on

FulaHCIAL REVIEW

MiA

£1,200,000.00

Granl

XLZDHFMPCR44
ryras

Status

Compleiad

Eompleled

Complalad

Compleled

Compleled

Caomplated

Gowmplated

Completed

Complefed

UFIAS HANDOFF

Vigws all . ) Cana datalfs

Lasl updated by

Jason Palry {(Smp ago)
Craated by

Hitols Blshop (10mo aga)

Participants (0]

A

v GAU FULFILLMENT

Acllond ~ )




Costs Requiring Prior Approval. Please Indicate which of the following are applicable to this request. (Check all ihat apply). For addilional guidance regarding prior approvals, see DOJ Financial Guide
Chapter 3.6 Cosls Requiring Prior Approval, tisting of Cosls Requitng Prior Approval

Note: Prior to submiiting this request, please review any additiona! guidance provided by the Department of Justice office thal Issued ihe award. Any questions should be directed to the grant manager assigned
to the award.

Aulemallc Data Processing Equipment And Sofmvare

Pre Award Costs

A Proposal Cosla

Consultant Rales In Excess Cf Threshoid Rate

Foreign Travel

Confidenlial Funds

Other Costs denbified in Lhe Award Ag 1 Requiring Frior App |

Other

Justificalion

Pursuant lo converaailon 12/15/25. QAM uploaded with Irack changes and commenls ramavad




Justificatlon

Pursvani to conversation 12/15/25- GAM uploaded wilh frack ch and

Programmatic Aftachments

~ Grants Management Commenis

Create Date oo User

| 8722725 14:57 AM Lashonde Beasiy

: Note Y

Hi Fara,
Thank you for following up on 1he GAM.

1 believe | had some guastions on the GAM and overlocked responding.

There appears to be a discrepancy in some of the numbara, but | could be wrong. Could you review to be sure the total budget Is $1,200,000.

I believa | accepted afl the changes in 1he budget so that t could compare lo the crigina! budgeY. There are a few comments where it asks fo
prace Lhe justification In the actual budget juslification Inslead of the noles. You can delete the comments. | allached the originat approved
hudget so that the changes ¢an ba made o {he orlginal approved budget You convert the document Into a Word document to make the
charges.

| will change request the GAM for the updale.
Please do nol hasttate to ¢ali or emall me if you have any questlons or if I can be of assistance,
Sincerely,

Lashonde




922125 11:58 AM

1001725 10:57 AM

1011725 10:57 AM

12112425 2:55 PM

Lashonde Beaslsy

:
i
i Lashande Beasiey

Lashande Beaslsy

Lashonde Beaslay

Hi Fara, Thank you for following up on |he GAM. | believe | had some quasliona on the GAM and overlooked responding. There appeard 1o be a
discrepancy in sormie of the numbers, but | could be wrang. Could you review to be sure Ihe tolal budget is $1,200,000. | befieve | accepled alf (ks
changes In ihe budget so thal 1 could compare to Ihe original budgel. There are a few comments where it asks lo place the juslificafion in the aclual
budges justiication nalead of 1he notes. You can delets the commenla. | altached Ihe original approved budgel so Ihal ihe changes can bo made {o
Ihe orlginal approved budgel. You conver the documend Inte 2 Waord documant to make the changes. | will change requesi lhe GAM for lhe updale.
Piease do not hesllate to call of emaki ma if you have any questions or if | can be of assislance. Sincemly, Lashonde Lashonde Beasiey, MSSW
Grants Managemant Speclalis! OMice on Viclence Againsi Women U.S. Deparimenl of Justice 145 N Street, NE 10th Floor Washingion, DG 20530
Lashonde. beasley@uado).pov Work Cell: 202-353.5499 Maln Office: 202-307-6026

Change requesting. i doss not appear that an updaied version of the budget has been uploaded to the GAM request. Please uptoad lo the GAM
requasl.

Change raquasting. 1 doss not appear that an updaled version of the budget has been uploaded to the OAM request. Please upload 1o the GAM
requasl.

Change requesting for ravisions per Grant Awand Adminiatrator.




121225 2:56 PM Lashonde Beasley Change requesting for ravisions per Granl Award Admmisiratar,
Reviswed and approved. Gomect updated budgel and budget narrative is daled 12.15.2025.
Commenis are from 1713 & 1114 for this QAM.
Palm Beach Counly 1a updaling the Les Glordane line item 1o reflact anficipaled hours of curri revieions, Inf ion lon develop
follow-up on fralning, and evatualion consultallon for APIPS.
1114426 8:25 AM Lashonde Beastey

A programmatic cost GAM (810189) waa approved 1o modify the aclivilies wilh MOU pariner, ADVA, 1o narrow the focus of the project io CCR
eoordination and project managemsnt. This change Is dua to ADVA's currend and anticlpaled budget culs at thair domeslic viclence cenler, AVDA
would no longer be

able to provide a violim advocata position ar any In-kind ervices under fhls projact. Vietim advocacy would continue 1o be provided by Palm Beach
Counfy Vielim SBervices under the projet).

~ Internal Retroactive Approval

Retroactive approvals should be congidered cnly in extenuating circumsiances beyond the award
recipient’s cantrol Ihat significantly Impacled reciplent operations, particularly as related o award

management and oversighl.

.| This Grant Awzrd Modification (GAM) is for the refroaciive approval of expendilures incurred by &n
award recipient wilhout proper prior approval and/or outside of the authorized project period; and/or
cosls thal were idenlified as obligated or expended when there was an active withholding condilion
restricting the obligaticon or expendilure apphed fo 1he award; and/or any other modificalions fo the
grant award occurring without proper prior approval andfor oufside of {he aulhorized project period.




Attachment 3

Serenia Page-Beckton

From: do-not-reply@usdoj.gov

Sent: Monday, July 6, 2026 11:05 AM

To: Nicole Bishop; Lashonde Beasley@usdoj.gov; Kira Laffe; Nicole Bishop
Subject: Grant Award Madification for an award from DQJ is Approved

~ This Message Is From an External Sender
This message came from outside your organization.

JUSTICE GRANTS SYSTEM

The request for a Scope Change grant award modification, GAM-626550, for
award number 15)OVW-24-GG-01618-ICJR under the solicitation OVW Fiscal
Year 2024 Grants to Improve the Criminal justice Response (ICJR) Program is
approved.

Please log into DQ)'s JustGrants system at JustGrants.

For more information go to www.justicegrants.usdoj.gov

JustGrants is operated under the U.5. Department of Justice




Grant Award Modiflcatlon GAM-826550
(15JOVW-24-GG-01618-ICJR)
Awarded Enllly Legal Name {COUNTY OF PALM BEACH) Doing Businessas: ( }

Asslgnments
Task Assigned to Assigned on
Creale Programmallc Scope Change @ Nicole Blshop
Intepnal Grant Manager Review @ Lashonde Beasley
Piease apprave or reject fhis Granl Award Modification e Latonya Eaddy:

~/ CREATE v INITIAL REVIEW ~ PROGRAMMATIC REVIEW FINANCIAL REVI..

GAM Information

Funded Award Detalls

Solicliallon Tilte:  OVW Flscal Year 2024 Granis lo Impreve lhe Criminal Juslice Response Sokclallon NIA
{ICJR) Program Galagory
Project THie: OVW 2024 Grants lo Improve ihe Criminal Juslice Responses FederalAward  $1,200,000.00
Amount:
Projecl Perlod: 1011424 - 8130427
! Funding Grant
Managing Office:  OVW Instrument Type:
DOJ Grant Lashonde Beasley ) UEI . XL2DNFMPCRA4
Manager: TIN: sr100785
Grant Award Nicole Blshop
Adminlstrator:

FAW Case ID. FAW-1683086

View all o

Status
Completed
Completed

Completed

UFMS HANDO... . ' GAM FULFILLMENT

Case detalls

Last updated by

Latonya Eaddy {3d ago)
Created by

Nicole Bishop (1mo ago)

Participants (0)

A

Ho flems




Scope Change

Changing the Scope of the Award. Please indicate which of the following are applicable to this scope change request. (Check all that apply): For
additional guidance regarding prior approvals for scope changes, see DOJ Financlal Guide Chapter 3.5 Adjustments to Awards, Grant Adjustment
Notice

Note: Prior to submitting this request, piease review any addltional guldance provided by the Department of Justice office that Issued the award. Any
questions should be directed to the grant manager assigned to the award.

¥ Altering programmalic activittes
Changing the purpose of the project
Changing ihe project site

Experiencing or making changes to the organization or staff with primary responsibllity for
implementation of the award




Justification
Scope Change Summary

Palm Beach County respectfully requesis a scope modification undes the IR grant fo reallecate funds
originally designated for the Knowledge is Power condract and specialized sirangulation traning. Smice
award, the projecd team has reazsessed implementalion necds and determined that Palm Beach
Counly is not yet ready Yo expand capacily in the realm of sirangulation cases as onginally proposed.
Before buiding a stronger community response to non-fatal strangulation, the program musd first
increase the number of available Sexmal Assaat Nurze Examinars {SANEsS) and strengthen overall
forensic nursing prachce across the existing team.

Rationale for the Change

YWhile Palm Beach Counly remains commilied fo improving responses io skangulzlon in the contexd of
domeslic violence, currenl sysiem needs indicale fhat foumdational capacily building must come first.
The SANE program needs addiional hands-on clnical support to mentar newly hired nurses, reinforce
he=d practices in evidence coltection and documenitaBon. and sirengihen consistency across
enaminafions. The preject team has also denlified an allemative fraining resource able fo provide
shranguiafion training al no or substanfiafly reduced cosl, making the original budgeted raining
expense unnecessary at this fims.

Proposed Reallocation

Palm Beach Counly propoeses te use the avaiable funds o suppart a part-ime Forensic Nurse
Specialist for one year al appro:dgmaiely 20 howrs per week. This posifion vrouid provide direct clinical
menioing, shadowing, training seppor, and quallly asswance acfivifies 1o enhance five overall capacity
of the: SANE program and prepare the program for irhwe expansion into specialized siangulafion
response.

Proposed Responsibilities of the Forensic Nurse Specialist

= Provide shadowing and mentorship to newfy hired SANE nurzes 10 enswe adherence to forensic
nursing best praciices znd program peolocols.

= Review cases compicled by existiing SANES o sirengthen documeniaBion, evidence collection,
and overall qualty assurance.

= Support training for hospilal and emergency deparimentd si2if reqanding sexual assault responss,
forensic nursing processes, and appropriaie refemmals.

= Assgist with internal training and skill development for cument SANE staif to increase consistency,
readiness, and overdl program capacity.

= Provide dlinical insighl 1o SART and rekated system padners as Palm Beach County conlinuees to
strengthen the coordinaled response to sexual assault and prepares for fulure sianguiaffon-refated
EXpansion.

Alignment with ICJR Project Goals

Thiz proposed modification direclly suppors OV Purpose Area 17: o develop, implement, or
enhance SANE programs, inclsding hiring and haining of examiners. The change remains fully
consiztent with the project's broader goak of strengihening viclim semvices, improving coondinaled
responzes, and building spstainable syziem capacily.

Invesfing in 2 Forensic Hurse Speciaksl at this slage will allow Palm Beach County fo improve the
qualily and consizlency of medical forensic examinalons, ncrease support for newly hired SAMEs, and
strengthen: the clinical foundation necessary for lure expanszion into non-fatal strangulation response.
This adiu=iment = expecled fo Bnprove sunvivor care, strengthen documentation that supporls
accouniability, and beltes posilion the SANE program for long-i2om growth.

Palm Beach County believes this scope change represenis a stralegic and responsible use of IGIR
funds. By a2ddrezsing curment capacity needs Wrst, e project will be betler posiioned fo implement
specialized siranguation response work in @ sustainable, high-quably manner




Update Programmatic Award Components. In relationship to this request, please indicate and submit updates to any of the following:

Project Tie

Cument Project Trfle

OYW 224 Granis to Improve the Criminal Jushce Responses

¥ Project Descripfion

Current Project Descripfion

The Grants 1o Improve the Criminal Jushice Responzes fo Domestic Violence, Daling Violence, Sexual
Assault, and Siaking Grant Program is authorized by 34 U.5.C. §§ 10461-10465 and implementad
through regulabonz at 23 C.F.R. Part 3. Subpart D. The program fosters viclim saiety and offender
accountahility in cases of domeshic violence, daing viclence, sexmal assauli, and stalking by
encouraging =tate, local, and friibal govermments and cowrls o work collaborafively with communily
pariners bo identify problems and share ideas that will resull in effectively responding to these crimes.
An integral cormponerd of this program is the developmerd, revitalizalion, or enhancement of a
coordinated communily response that biings fogefher criminal juslice agencies, viclm services
providers, and communily-based omanizzbors that respond o domestic violence, dafing violence,
sexual assaull, and slalking.

Grants to lmprove the Crimnal Jusfice Respense (ICJR) projed! by the Counly of Palm Beach in
parmership with Aid fo Viclims of Domesiic Abese to be implemended i Palm Beach Gounty, Florida
addresses IGIR pupose areaisk 5. 16, 17. Addibonally, his project addiesses OVW Pricrily Area 1:
Advance Racial Equily andior Trilal Soversignly; and Priosily Area 3: Seqvices to Sexual Assault
Survivors. Speciic activiies mciude: 1) Hiing vichim advocales 2) Funding SANE examinafons for
vicims of siranguiation 3) Developing a sk azscsment siaieqy for non-infimale partner sexual
assaull and 4] Hosting Coordinaled Commumnily Response and Saxual Assault Response Team
mectings.

Altered Project Description

The Grants to Improve the Criminal Jusice Responzes fo Domeshc Violence, Dafing Viclence, Sexual
Aszsault, and Stzking Geant Program is autharized by 24 U_5.C. §§ 19461-10465 and smplemented
through requlations at 28 C.F.R. Parl 90, Subpasl D. The program ioslers viclim safely and offender
accowsiability in of domeshc violence, daiing violence, sexual assault, and stalking by
encouraging stale, local, and bibal goveimmenls and cowrds o work collzboratively with commumity
pariners to ideniiiy problems and share ideas that will resulf in effecfively respording to these csmes.
An integeal component of this program iz the development. wevilalizabon, or enhancement of a
coordinaied communify response that beings togelher cininal pstice agencies, vichm services
providers, and communily-bazed omganizafions that respond to domeshic violence, dating violence,
sexual assault, and stalking.

Grants fo Improve the Crimmal Jusfice Response [HCJIR) project by the County of Palm Beach in
parinership with Aid to Viclims of Domesfic Abw=2 to be implemented in Palm Beach County, Florida
addresses ICJR purpose areais) 5, 16, 17. Addiionally, this project addresses OVW Priosily Srea 1:
Advance Racial Equily andfor Tribal Soveseignly; and Prorily Area 3: Seqvices to Sexual Assaull
Sunvivors. Specific acfviliez nchxde: 1) Himng vichm advocales 2) Strengithening the Sexuoal Azcault
Nurse Examiner (SANE} program through clinical mendorship, qualily assurance, training, and capacity-
buitding ackivities led by a parl-ime Forensic Marse Specialist; 3} Developing a rizk aszessment
shralegy for non-intimate pariner sexual assault and £} Hosling Coordinaled Communily Response and
Sexual Azsaull Response Team meelings.



Programmatic Astachments

~ Grants Managemant Commerns

Mo e

~ Intemal Retroactive Approval

Refroactive appeovals should be considered only in exfenuaiing circumstances beyond the award

recipient’s conérol that significanfly impacied recipient cpesafions, pariculardy 2= related to award
management and oversight

T This Grand Award Modificalion (GAM) is for e refroaclive approval of expendifures incumed by an
award recipient wilhout proper prior approval andior oulside of the authorized project pesiod; andior
costs thal were idendified a= obligated or expended when there was an acfive withholding condition
resincing the oblgation or expendilure appaed o the award; andfor any other modificalions o the
grani awand occoring withoul proper prior approval andfor cutside of the 2uthoized project period.




Attachment 4

Serenia Page-Beckton

From: do-not-reply@usdoj.gov

Sent: Tuesday, July 7; 2026 9:09 AM

To: Nicole Bishop; Lashonde.Beasley@usdoj.gov; Kira Laffe; Nicole Bishop
Subject: Grant Award Madification for an award from DQ)J is Approved

This Message Is From an External Sender
This message came from outside your organizaticn.

The request for a Scope Change grant award modification, GAM-626561, for
award number 15J0VW-24-GG-01618-ICJR under the sclicitation QYW Fiscal
Year 2024 Grants to Improve the Criminaf justice Response (IC/R) Program is
approved.

Please log into DOJ's JustGrants system at JustGrants.

For more information go to www.justicegrants.usdoj.gov

JustGrants is operated under the U.S. Department of Justice




Grant Award ModlIfication GAM-828581
(15JOVW-24-GG-016168-1CJR) EAISEEIINEE]
Avsrded Eniity Legal Nsme (COUNTY OF PALM BEACH) Doing Bustness an: { }

Assignments View ap o Case doiaits
Lasl updaled by
Task Asslgnad to Apssigned on Sialus Lalonya Eaddy {2d age)
. Craniad by
Creale Piogrammallc Scops Changs @ Hicole Bishop Completed Nicole Bihop {$mo ago)
Iatemal Grant Manager Review @ Lashande Ba sy Compfeted
Pasiicipants {0
GAM lakiator @ Hiole Biahgp Completed pants {0)
Intemnal Grant Menager Review 0 Lashonde Baastey Completed @
Please approve of reject this Qrani Award Modification @ Latenya Cngdy Completad Mo tema

+ CREATE " INITIAL REVIEW W' FROGRAMMATIG REVIEW FIMANCIAL REVIEW . UFWS HANDOFF " OAM FULFILLMENT
GAM Infor mation
Funded Award Delalls
Seliciation THie: OV Flscal Year 2024 Grants 1o improve Iha Criminal Jusfieas Rasponas ((CIR) ScAcilation HiA
Program Categury
Prolect Tille: OV 2024 Grante l¢ Improve the Criminal Justice Responses :j':"': Award  $4,200,000.00
ount:
Project Peried: 10/124 - 23077
i & izt Funaing Geam
Managing Ofice:  Ovw msirumen| Typa:
DQJ Grant Lashonda Beaslsy UE| XL2DNFMPCR4
Manager: TIN: 1-NDTES
Ghany Award Micale Bishop
Adminjstralor,

FAYY Case ID. FAW-143006




Scope Change

Changing the Scopa of the Award. Please indicate which of the following are applicable 1o this scope change request. (Check all that apply): For additional guidance regarding prior approvals for scope

changes, see DOJ Financial Guide Chapter 3.5 Adjustments lo Awards, Grant Adjustment Nolice

Note: Prior lo submilling ihis request, please review any additlonal guldance provided by ihe Depariment of Justice office that issued ihe award. Any guestions should be directed lo the grant manager assigned

to the award.

ARering programmalic aclvities

Changing {he purpose of the projecl

Changing the projecl alte

M —-- Experencing or making changes lo the crganizalion or staff with primary reaponsihility for

Implementalion of the award

B Changes in key personns|

Conlracling out and/or ding {e.g. a project partner) (il authorized by law} the lces of a third
party to parform aclivilies which are cenlrsl lo the purpose of (he award Olherwive oblalning Ihe
servicea of a third party (If authorized by {aw) to perform acilvilles which ars ceniral to the purposs of
the award

Olhenwlse oblalning e services of a third parly (if aulhorized by law) lo perform activilles which are
cenlral to Ihe purpose of the award




Jusfification

Pleasze zec the resume for the Coordinzied Communiy Response Coondinztor ernployad by project
partner Aid to Viclims of Domestic Abuze. Her stant date for the postion was May 22026

Update Programmatic Award Components. |n relationship 0 this request, please indicate and submit updates to any of ihe following:
Project Title

Corent Project Tifle
OVW 2024 Grants fo improve the Criminal Juskce Responses

Proiect Descriplion

Cument Project Descripfion

The Grmis to Inmprove the Criminal Jushce Responses fo Domestic Violence, Daing Violence, Sexual
Azzanit, and Staking Grant Program iz authaized by 34 U_S.C_ §§ 10461-10465 and implemenied
thiough requialions at 253 C.FR_ Part 0. Subpart D The program fosters viclim safedy and offiender
accomnfability n cases of domesfic violence, daling violence, sexual a2ssaunll, and stalking by
encowraging =late, local, and tribal governments and cowrls fo work collz2boralively vidh conmemunily
parinerz 1o idendily problems and share idezs Thal will resull in effeciively responding fo these erimes.
An imlegral component of this program = the development, revitalizalion, or enhancement of a
comdinated community response that brings logether criminal psiice agencies, vicim scvices
providess. and communily-based organizalions that respond to domesiic violence, daling violence,
sexual aszanlk and stalkmg.

Granis lo improve #he Criminal JuzTice Response (1CJR} project by e Coumly of Pabm Beach in
parincrzhip with Aid io Vichms of Domeshc Abuse {o be implemenied i Palm Beach Coundy, Rorida
addresses ICJR pirpose ar=ai=): 5. 16, 17. Additonally, this project addresses OVW Pricsily Srea 1:
Advance Racial Equily andior Tribal Soversigriy; and Pricsity Area 3: Services fo Sexual Assault
Sunvivors. Specilic activilies include: 1) Hining viciim advocates 2 Funding SANE examinalions jor
vichms of shranguistion 3) Developing a sk assessmenl shralegy for non-nlimate pariner 220wzl
asgault: and 4} Hosling Coordinated Communily Responze and Sexual Assault Response Team
meedings.




Programmatic Attachments
~ Grants Management Commente
Creale Date

| 6r0r26 253 PM

i 60726 251 PM

User " Note

Hi Nicole, | am change requesiing tha GAM request lo include the start date for the Coordinaled Communily Response Coordiator at Ald lo Victims

i
Lashende Beasley of Domesilc Abuss. Plass fesubmil ihe GAM cnce the date has baen sdded o Ihe web-based Justificallon.

Hi Nicole, | am change raquesting Ihe GAM requeat lo Includs ihe start date for the Coordinaled Communily Response Coordinator at Ald lo Viclima

Lashonde Beasley of Domantic Abuse. Ploase rasutimii the GAM once he date has been added to he wab-baned justificallon,

~ Internal Retroactive Approval

Retroactive approvals should be consldered only In extenuating circumstances beyond the award
recipient's controd 1hat significantly Impacled recipient operations, particutarly as related to award
management and oversighl.

{_| This Grant Award Modification (GAM) iz for the relroaclive approval of expendilures incurred by an
award recipient without proper prior approval and/or oulzide of the authorized project period; and/or
costs thal were idenlified as obligated or expended when there was an active withholding condition
restricting the obligation or expendilure applied to the award; andfor any other modifications to the
grant award occurring wilhoul proper prior approval andfor outside of he authorized project period.




26-0983

BOARD OF COUNTY COMMISIONERS
PALM BEACH COUNTY, FLORIDA
EXPENDITURE BUDGET TRANSFER

FUND 1424-Public Safety Grants

Attachment 5

BGEX 08112400000000001874

EXPENDED/
ORIGINAL CURRENT ADJUSTED REMAINING
ACCOUNT NUMBER ACCOQUNT NAME UNIT NAME BUDGET BUDGET INCREASE DECREASE BUDGET ENCUMBERED as BALANCE
of 08/18/26
EXPENDITURES
1426-662-3295-1301 Sal & Wages Non-Frs Employee  Improving Criminal Justice Repons 7,000 7,000 12,500 0 19,500 0 19.500
1426-662-3295-3401  Other Contractual Services* improving Criminal Justice Repons 134,622 358,251 0 12,500 345,751 13%.,543 206,208
Tolal Expenditures 12,500 12,500
BY BOARD OF COUNTY COMMISSIONERS
SIGNATURES DATES

&

inllating Depart eKV-Biﬁlsuon —
/‘\Lb Rl 2ox

Administtatién/Budget Deparimenl Approval

OFMB Department - Posted

Al Meeling of: 9/15/2026

Deputy Clerk to the
Board of County Commilssioners

Updated by OFMB 06/18/2024




