
Agenda Item #: 3X-3 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

-----------------------------------------------------------------
Meeting Date: September 15, 2026 [X] 

[ ] 
Consent 
Ordinance 

Department: 
Submitted By: 
Submitted For: 

Department of Public Safety 
Department of Public Safety 
Division of Victim Services 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

[ ] Regular 
[ ] Public Hearing 

A) receive and file: four (4) Grant Adjustment Modifications (GAM) with the US Department 
of Justice (DOJ), Office on Violence Against Women (OVW), Grants to Improve Criminal 
Justice Response Program (ICJR) (ALN#16.590) (15JOVW-24-GG-01618-ICJR), which 
facilitated administrative filing and approvals through July 7, 2026 as follows: 

1) #610199: Scope Change; 
2) #616011: Programmatic Costs; 
3) #626550: Scope Change; and 
4) #626561: Scope Change. 

B) approve: a budget transfer of $12,500 in the Public Safety Grants Fund to reallocate 
funding from contractual service to fund a non-permanent part time forensic nurse position. 

Summary: In accordance with federal grant requirements, certain expenditures and project 
deliverables under the DOJ OVW ICJR grant require prior approval from the OVW Grant Manager. 
These standard procedural approvals initiated by the Grant Manager and are processed through 
the OVW JustGrants online system. This administrative process was utilized to execute the 
following four modifications: GAM #610199 narrows the grant partner, Aid to Victims of Domestic 
Abuse's (AVDA) role to the coordination and project management of the Coordinated Community 
Response (CCR), removing the requirement to provide victim advocacy. Contracted therapy 
services for victims of intimate partner violence were also approved. GAM #616011 realigns the 
project budget to reflect the changes to AVDA's scope, slightly increasing the office supply and 
the telephone interpreter services allocations, and updating the line item for consultant Lee 
Giordano to reflect anticipated hours. GAM #626550 approves the reallocation of funds from a 
terminated contract with Knowledge is Power Inc., including the associated training budget, to 
establish and fund a non-permanent part-time forensic nurse position dedicated to providing 
training and quality assurance for the forensic nursing team. GAM #626561 notifies the OVW that 
AVDA had a change in the CCR Coordinator. The ICJR grants have been instrumental in 
augmenting support systems for victims, strengthening the capacity of law enforcement and legal 
entities, and ultimately, fostering safer and more empowered communities. 

Summary, Background and Justification: Continued on page 3 

Attachments: 

1) Grant Adjustment Modification #610199, DOJ 
2) Grant Adjustment Modification #616011, DOJ 
3) Grant Adjustment Modification #626550, DOJ 
4) Grant Adjustment Modification #626561, DOJ 
5) Budget Transfer 1426 

' 
Recommended By: " ' ' 

Department mrector 
~IB.[4 

Date 

~:;, \ ~r:/4 Approved By: = .kCe :;----: - Y~oZe. 
Deputy County Administrator • 



Continued from page 1: 

Summary: Additionally, on August 20, 2024, the Board of County Commissioners (BCC) 
approved Resolution R2024-0984, authorizing the County Administrator or designee to 
execute future OVW grant applications, agreements, grant modifications, contracts, and 
contract amendments on behalf of the BCC, provided such actions do not substantially 
change the scope of work, terms, or conditions of the original agreements. Countywide 
(RS) 

Background and Justification: The DOJ, OVW awarded Palm Beach County funding 
in the amount of $1,200,000 through the Improving Criminal Justice Responses Program 
(ICJR) for the project period of October 1, 2024 through September 30, 2027. The OVW 
grants play a vital role in fostering coordinated community responses aimed at supporting 
victims and ensuring offenders are held accountable. In FY 2024, the OVW ICJR program 
(CFDA#16.590) underscores the importance of enhancing the criminal justice system's 
approach to addressing domestic violence, dating violence, sexual assault, and staling 
as serious criminal offenses. It urges state, local, tribal governments, and courts to 
prioritize victim safety and autonomy. Over the past 12 years, the Department of Justice's 
OVW has awarded four three-year grants to the Public Safety Department, Division of 
Victim Services, targeting victims of domestic violence, dating violence, sexual assault, 
and stalking. These grants have yielded significant impacts, notably contributing to the 
expansion of victim services, enhancing training opportunities for various stakeholders, 
and fostering unprecedented levels of community collaboration. The ICJR grants have 
been instrumental in augmenting support systems for victims strengthening the capacity 
of law enforcement and legal entities, and ultimately, fostering safer and more 
empowered communities. 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 

Personal Services 
Operating Expenses 

Capital Outlay 

Grants & Aids 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2026 

12,500 
(12,500) 

• 

2027 

12,500 
(12,500) 

Is Item Included in Current Budget? Yes ___x 
Is this item using Federal Funds? Yes X 
Is this item using State Funds? Yes __ 

2028 

No --
No __ 
No_X_ 

2029 2030 

Budget Account Exp No: Fund 1426 Dept. 662 Unit 3295 Obj. various Prog.various 
Rev No: Fund 1426 Dept. 662 Unit 3295 Rev.3129 Prog.GT01 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Grant: OVW-Grant Improving Criminal Justice Responses Program 
Fund: Public Safety Grants 
Unit: GTEA - Grant to Encourage Arrest 

*Reallocating the FY26 budget from contract terminated with Knowledge is Power 
(approved by the BCC on 4/14/26 meeting item 3X4) to personal services to fund 
part time Forensic Nurse position., A n~oard will be submitted to transfer the 
$12,500 in FY27 from contractual seNi,cE)s tq Personal Services. 

C. Departmental Fiscal Review: • i. , A:'.""' , l r >p,1 ::>•.< 1 u:;1 

,p:u Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Commen 

~ OFM(D- &b .. -1~ 

B. Legal S"ffiden:o,/,• ~ gj\9 
~ ~ ~12[, 

~And Contro" 
-z Gi ~-.2 '1. ~(, 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



Attachment 1 
Serenia Pa.9.e-Beckton 

From: 
Sent: 
To: 
Subject: 

do-not-reply@usdoj.gov 
Friday, June 27, 2025 10:30 AM 
Nicole Bishop; Lashonde.Beasley@usdoj.gov; Nicole Bishop; Nicole Bishop 
Grant Award Modification for an award from DOJ is Approved 

This Message Is From an External Sender 

This message came from outside your organization. 

'~ !USTgra~ 
JUSTICE GRANTS SYSTEM 

The request for a Scope Change grant award modification, GAM-610199, for 
award number 1 SJOVW-24-GG-01618-ICJR under the solicitation OVW Fiscal Year 
2024 Grants to Improve the Criminal justice Response (IC}R) Program is approved. 
Please log into DO J's JustGrants system at !ustGrants fjustgrants.usdoj.govl. 

For more information go to www. ustice rams.usdoj_gov 
ustice rants.usdo·. ov 

JustGrants is operated under the U.S. Department of Justice 

1 



Grant Award Modification OAM-810189 
(15JOVW-24-GG-01811-IOJR) j·jfjii13•1tdi 2ttit·t 
Aw1r<1...iEnlilyleg1INam1 (COUNTY OF PALM BEACH) Doing8u,ino11A1· () 

AHlgnments 

C<e.le Prog11mm1Hc Scope C!r1nge 

1ntem1l Qranl ManagerRe~w 

GAM lnHJalor 

lnle1111l Granl Man11er Reviow 

Plene 1pproW.01 n)ecl 1h11 OranlAwlnl MOO!lficallon 

,/ CREATE 

GAM lnlo,mallon 

Funded Award Det11ll!1 
So~ation n1e ovw fla.ea1Yeu2024 Grani.10 Improve the CllrnlnalJutllctl Ruponoe (ICJR) 

Progr1m 

P<oj,clTille ovw 2024 Gran II lo Improve Ille Crlffi"nalJUtkl RHpon•et 

P10Jecl Pefle>d 1011124- BIJll/27 

r.lana~lr!!r Olfico· OVW 

OOJQranl 
Manager 

Lullollde BH•ley 

Oran1Award Nb>le Bishop 
Adminls!ralor 

FAW Case 10 FAW,183086 

Anlgned lo Aulgnedon 

G t aihond• 8eoleY 

.U!2ID'LWll.l 

Fi'i~NCl~.l. REVIEW 

Si>llc~afton "" C1tago1y 

Fa<1e111Award $1,200,000.00 
Amounl 

Funding Grant 
rn,lrumanl Type 

"" Xl20NFMPCR4-4 

"" '""0785 

SIIIIUI 

Cc,nplolod 

GOlllplllted 

Compllled 

Completed 

un•s '1ANDOFF ,/ OW FULFILL ... ENl 

CIHdtlllllt 

LHI Upda!ed by 

LIID!IVI Elddt (1y 1go) 

Gruladby 

Nicole Bishop (ly ago) 

Par11clp1n11101 



Scope Change 

Changing the scope or the Award. Please Indicate whtch of tne ronowrng are applicable to this scope change request. (Check all mat apply): For addltlonal guidance regarding prior approvals for scope 
changes. see DOJ Flnanclal GulO'e Chapter 3.5 AdJus1men1s to Awards, ~uslment Notice 

Note: Prior lo submllllng this requesl, please review any adO'lllonal guidance provided by 1he Department of Justice office that Issued the award. Any questions should be dlrecteO' to the grant manager assigned 
to !he award. 

li2! Altering programmatic aclMliet 

Changing lhe purpose oflhe project 

Changing the project site 

Experlenelng or making changea to lhe organizaUon or 1laffwllh prlm11ry re1ponslbnlly for 
lmpli!mental!on or lhe award 

Justification 

Pleaae He ,eope change. Ju1tlficallon, original MOU, new dran MOU and new Hmellne. 

Update Programmatic Award Components. In relallonshlp to this request, please Indicate and submit updates to any or the following: 

Project Title 

Cu11enl Projecl Tille 

OWi 2024 Gra111, lo Improve the Crimlnal Juslice Rnpon,a1 



Projecl Tille 

Current Project Title 

OVW 2024 Granls lo Improve 1he Criminal Juslice Responses 

Projecl Oescrlplion 

Current Project Oescrlptlon 

The Grants to Improve the Criminal JusUce Responses lo Domestic Violence, Dating Violence, Sexual 
Aosaull, and Slalking Grant Program is aulhorlzed by 34 U.S.C. §§ 10461-10465 and implemenled 

through regulalions al 28 C.F.R. Part 90, Subpart D. The program fosters vi<:tim safety and offender 

accountabilily in cases of domesllc violence, daling violence, sexual assault, and slall<ing by 

encouraging slate, local, and lrlbal governments and courla to work collaboratively with community 
partners lo identify problems and share Ideas Iha! will resutt In ellectlvely responding lo U,ese crimes. 

An inlegrat component of this program Is lhe development, reYilaHzalion, or enhancement of a 
coordinated community response that brings logelher crlminal justice agencies, victim services 
providers, and community-based organlzalJons lhat reapond to domeatlc vioJence, dating violence,. 
sexual assault, and slalking. 

Granls lo Improve Ille Crimin al Justice Response (ICJR) project by lhe County of Palm Beach in 

partnership willl Aid lo Victims of Domesllc Abuse lo be implemenled in Parm Beach Counly, Florida 

addresses ICJR purpose area(s): 5, 16, 17. Additionally, this project addresses OVW Priority Area 1: 

Advance Racial Equily and/or Tribal Sovereignty; and Priority Area 3: Services lo Sexual Assaull 
Survlvora. Specific activities include: 1) Hlrmg victim advocales 2) Funding SANE examinations for 

victims of slrangulation 3) Developing a risk assessment strategy for non~inlimale partner sexual 
assaull; and 4) Hosling Coordinated Community Response and Sexual Assault Response Team 
meetings. 



Programmatic Attachments 

...,,. Grantl- Management Comments 

Create Date 

6110125 4.25 PM 

u .. , '
0
'·, Note 

Lashonde Beaaley Chanije requHllng lo upload MOU ru11y exeeuled MOU (MOU wllh all atgnaturea) 

"' Internal Retroactive Approval 

Retroactive approvals should be consfdered only In extenuating circumstances beyond the award 
reclpienrs control lhat significantly lrnpacled recfplent operations, partlcuJarly as related lo award 
management and oversight 

I J This Grant Award Modlficatioo (GAM) Is for the retroactive approval of expendllures incurred by an 
award recipient wilhout proper prior approval and/or outside of the authorized project period; and/or 
costs thal were idenlified as obligated or expended when there was an active withholdtng condilion 

restricting lhe obligation or expendHure applied to lhe award; and/or any other modifications to the 
grant award occurring wilhoul proper prior approval and/or outside of lhe aulhorized project period. 



Attachment 2 
Serenia Pa.9.e-Beckton 

From: 
Sent: 
To: 
Subject: 

do-not-reply@usdoj.gov 
Tuesday, January 27, 2026 4:13 PM 
Nicole Bishop; Lashonde.Beasley@usdoj.gov; Nicole Bishop; Nicole Bishop 
Grant Award Modification for an award from DOJ is Approved 

This Message Is From an External Sender 

This message came from outside your organization. 

~Q IUSTgra1~ 
JUSTICE GRANTS SYSTEM 

The request for a Programmatic Costs grant award modification, GAM-
616011, for award number 1 SJOVW-24-GG-01618-ICJR under the 
solicitation OVW Fiscal Year 2024 Grants to Improve the Criminal Justice Response 
(JC}RJ Program is approved. 
Please log into DO j's JustGrants system at lustGrants (justgrants.usdoi.gov). 
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Grant Award Modification OAM-616011 
(19JOVW-24-GG-01618-ICJR) ; 
Awarded Enrrty Lev•I Name (COUNTY OF PALM BEACH) Oolng Bu,lnessAo: ( ) 

Assignments 

Task 

Creale Pu1gramm11k: co1t1 GAM 

Internal Gran\Manage1 Review 

lnt•mal Gru\Manager Review 

GM! lnll1l0r 

Internal Gran\Man,ge, Review 

OAMln~iato, 

Plea■- approve or rt]ecl 11111 Oranl Award Mocllflcallon 

.., l'IITLALFtEVIEW 

GAM lnlormatlon 

Funded Award DetoH1 
Solicitation 1il~ OVWFl,calYur 2024 Oranls to lmprov1 lhe c~miulJuske R•1ponn (ICJR) 

Program 

Pro)ecl Title OWi W24 Granl1 to lmprOYI the Cllmlna! Ju1ace RnponHI 

Pro)ed Poriod; 1011124. 9130127 

Managing Office OVW 

DOJ Grant L11honde B1ntey 

Grant Award Nicole Bl1h0p 
Admlnl1lr1!0r. 

fAWCa,elD, FAW-183086 

Anlgned to Assigned 11n 

0 I •11londe eeure,_ 

0 L.nhoodo Eleallfv 

• LHhondo BeUlt'I. 

F!IIAf./CIAL Ftev,tw 

Sollcitahon "" Calegori 

federal Award Sl.200,000.00 
Amouol 

funding Gi,nl 
ln1trumootTypo 

"" Xl2DNFMPCR~4 

"" ""'0705 

St11tu1 

Compl!tod 

Compleled 

CD!llpllllad 

Complllod 

Compleled 

Completed 

Completed 

Campltred 

UHIS HA,IDOFF 

View air c:) 

v' GAM FUl..FIU.MENT 

Ce ■ edelllhl 

Lui upda!M by 

J110n Pe,ry (5mD ago) 

Crea!1'dby 

Nltole Bishop (10rno ,go) 

P1rtlclp1n11 IOI 



Costs Requiring Prior Approval. Please Indicate which or the following are appllcable to this request. (Check all that apply). For adCIIUonal guidance regarding prior approvals, see DOJ Flnanclal Gulde 
Chapter 3.6 Costs Requiring PrlOr Approval, !J1m!9 of cost, Re9.!!!!!J.!1.£I:lor.PiJUMtl.! 

Note: Prior to submitting lhls request, please review any addllional guidance provided by the Department of Jusuce office tnal Issued the award. Any questions should be directed to the grant manager assigned 
to the award. 

AulomaUc Data Procenlng Equlpmenl And Software 

Pre Award Co1!1 

lit! Proposal Co9ls 

Consultant Rales In Exces, Of Threshold Ral11 

Foreign Travel 

Confid1111lial Fund, 

Other Coils klenllDed in the Award Agreement Requlllng Prior Approval 

Other 

Jus\Jncalion 

Pur1uant lo conversation 12115/25- GAM uploaded with lrack cha11g111 and commenlt removed 



Justification 

Pur1uanl to converullon 12115/25- OAM uploaded with track ch1nge1 and comment■ 111moved 

Programmatic Attachments 

v- Grants Management Commen11 

Create Dote 

, 9122'25 11:57 AM 

User 

Lashonde Beasley 

Note 

Hi Fera, 

Thank you ror ro1Iow1ng up on lhe OAM. 

1 believe I had some quesllons on the OAM and overlooked responding. 

There appears lo be a dlsaepancy In some orlhe numbers, but I could be wrong. Could you revlewlo be sure the total budget Is $1,200,000, 

r bel!eve I accepled all lfle changes In lhe bu~el so that t could compare lo the origlnal bUdgel. Tllere are a few comments Where ii askS to 
pr ace I.he JusHncallon In Iha adua1 budget Jusliflcation Instead of ltle noles. You can delele ltle comments. I atlached the origin at approved 
budget so that the changes can be made lo the ortglnal appJoved buelgel You convert the document Into a Word document lo make the 
changes. 

I wlll change request the OAM for the updale. 

Please do not hesllale lo call or eman me II you have any quasi Ions or If I can be of assistance, 

Sincerely, 

LashOnde 



9/22'2.5 11:58 AM Laahonde Beasley 

10(1'2.510.57 AM LHhonde Beasley 

1011/25 10·57 AM Laahonde Beaeley 

12112125 2:55 PM Lnhonde Beasley 

HI Fara, Thank you for following up on lhe OAM. I beDeve I had aome qu11slions on the GAM and overlooked responding. There appear, lo be a 
discrepancy In some of the numbera, but I could be wrong. Could you review lo be sure lhe lolal budget iI 51,200,000. I beU11ve I accepled all 1h11 
changes In the budget 10 that I could compare lo lhe original budget. There are a few comments wher11 i1 asks lo place the juslincallon fn the aclual 
budget JuatiflcaNon !n11ead oflhe notes. You can delete the comm en 11. I aHached lhe orig Ina I approved budget so lhal the changes can be made lo 
lhe original approved budget. You converl the document Into a Word documenl lo make the changes. I Win change requesl Ille OAM ror the updale. 
Please do not h1t1llal11 lo can or email me Jr you have any quesllona or if I can be of a,s!slance. Sinctm,ly, LHholKle Lashon de Beasley, MSSW 
Grants Management Speclalill Olllce on ViolenceAgalnsl Women U.S Deparlmenl of Justice 145 N Street, NE 10th Floor Washington, DC 20530 
Laahonde.beasley@usdoJ.gov WoJ1c Cell· 202-353-5498 Main Office: 202-307-6026 

Changll requeal!ng.11 doeI nol appear Iha! an updated version oflhe budget has been uploaded lo the OAM requeal. Please upload lo the GAM 
request 

Change r11que,l!ng. II do111 not appear Iha! an updaled version oflhe budget has been uploaded lo the OAM request. Please upload lo the OAM 
requesl. 

Change reque1tlng for revlllona per Grant Award Adminislrator. 



12112125 2:56 PM 

1114126 8:25 AM 

Las.honde Beasley 

Lashonde Beasley 

Change requesllng for revisions per Grant Award Admtnl1lralor. 

ReVlewed and approved. Comic! updated bud gel and bud gel narrative i1 dalcd 1215.2025. 

Comments are from 1/13 & 1/14 forlhls GAM. 
Palm Beach County 11 updallng lh& Lee Glordano line Item lo reRecl anlicipaled hours of curriculum I11vl1ton1, lnformalion aenlon dove1opmenl, 

follow-up on Ira In In 11, and evaluation tonsultaHon klr APIPs. 

A programmatic cos! GAM (610199) wa, approved to modify The aclivilles wllh MOU par1ner, ADVA, lo narrow the focus of lhe project lo CCR 
coordination and proJecl management This change 11 due loADVA's current and anllclpaled budget cuts at lhetr dornesllc Violence center, AVDA 

would no lc,nger be 
able lo pro\'kle a vJcllm advo11ate po111Uon or any In-kind 11ervlce11 under 1h11 project. VlcUm advocacy would continue 10 be provided by Palm Beach 

County Victim Services under the project . 

...,, Internal Retroactive Approval 

Retroactive approvals should be considered only In extenuating circumstances beyond tile award 
reelpienrs control Iha! slgnlfroanliy lmpacled recipient operations, paollculaoty as related lo award 
management and oversight 

1. I This Grant Award Modincalion (GAM) is for tile retroacllve approval of expendllures Incurred by an 
award recipient wHhout proper prior approval and/or outside of the authorized projecl period; and/or 
costs that were idenlified •• obligated or expended when tllere was an aclive wHhholdlng condilion 
restricting lhe obligation or expendilure applled to 1he award; andfor any other modificalions to lhe 
grant award occurring wilhoul proper prior approval andfor outside of lhe aulhorized project period. 



Attachment 3 
Serenia Pa.9.e-Beckton 

From: 
Sent: 
To: 
Subject: 

do-not-reply@usdoj.gov 
Monday, July 6, 2026 11:05 AM 
Nicole Bishop; Lashonde.Beasley@usdoj.gov; Kira Laffe; Nicole Bishop 
Grant Award Modification for an award from DOJ is Approved 

This Message Is From an External Sender 

This message came from outside your organization. 

!US1gra1~ 
JUSTICE GRANTS SYSTEM 

The request for a Scope Change grant award modification, GAM-626550, for 
award number 1 SJOVW-24-GG-01618-ICJR under the solicitation OVW Fiscal 

Year 2024 Grants to Improve the Criminal Justice Response (ICJR) Program is 
approved. 
Please log into DO j's JustGrants system at [ustGrants. 

For more information go to www. ustice rams.usdo·. ov 
JustGrants is operated under the U.S. Department of Justice 

1 



Grant Award Modification GAM-8285150 
(1SJOVW-24-GG-01818-ICJR) 1-liiiii ii:1311 %¥IN 
Awarded Entity Legal Name (COUNTY OF PALM BEACH) Doing Business As: ( ) 

Assignments View all c:) 

Task Anlgned to Assigned on 

create Programmallc scope Change • NICOie Blshoi:i 

lntemar Grant Manager Review 

Please approve or reJec.11hls Gram Award Modfflcatlon 

✓ CREATE ✓ INITIAL REVIEW V PROGRAMMATIC REVIEW 

GAM Inrormat1on 

Funded Award Detalls 
Sollcltallon nue· ovw flscal Year 2024 Grants 10 Improve !he Crimlnal Ju,uc.e Response 

(ICJR) Program 

Project Tr\le: ovw 2024 Grants !o Improve the Criminal Justice Responses 

Project Period: 10/1124 - 9130127 

Managing omce: ovw 

DOJ Grant 
Manager: 

Grant Aw;ird 
Administrator: 

FAW Case ID. 

Lashonde Beasley 

Nicole Bishop 

FAW-183086 

FINANCIAL REVI 

s011cI1a11on NIA 
Category 

Federal Award $1,200,000.00 
Amount· 

Funding Grant 
Instrument Type: 

UEI XL2DNFMPCR44 

TIN: ..... 0785 

Status 

Completed 

Completed 

completed 

UFMS f-lANDO V GAM FULFILLMENT 

Case details 

Last upda!ed by 

Latonya Eaddy (3d ago) 

Created by 

Nicole Bishop (1mo ego) 

Participants (01 

No Hem, 

( Actions v ) 



Scope Change 

Changing the Scope of the Award. Please Indicate which of the following are applicable to this scope change request. (Check all that apply): For 
additional guidance regarding prior approvals for scope changes, see DOJ Financial Gulde Chapter 3.5 Adjustments to Awards, Grant Adjustment 
Notice 

Note: Prior to submitting this request, please review any addltlonal guidance provided by the Department of Justice office that Issued the award. Any 
questions should be directed to the grant manager assigned to the award. 

821 Altertng programmatic activities 

Changing the purpose oflhe project 

Changing the project sne 

Experiencing or making changes to the organization or staff with primary responslblllty for 
Implementation of the award 



Justificatfon 

Scope Change Summary 

Palm Beach County respectfullv requests a scope molfification under lhe- lCJR grant 1o reallocale funds 
originaly designated forlhe KnowJedge is Powerconiract and speciaHzed slrangu[<aticm training. S"mce 
award, the project team has reassessed implementation needs and determined lltat Palm Beach 
County is not yet ready to expand capacity rn lie realm of strangulation cases as originaDy proposed. 
Before building a stronger communilly response to non-fatal strangulation, the program must first 
increase the number of av.ailaible Sexual Assault NUirSe Examiners (SANEs) and strengthen overall 
forensic nursing practice across the existing team. 

Rationale for the Change 

VYhite Palm Beach County remains commilled to Wftproving responses to sfrangulaion in the context of 
domestic violence, cuirent system needs ncic>le lbal fouru:1-.al capacily bwlding must come first 
The SANE program needs additional hands-on cinical support lo menlar newly hired nurses,. reinforce 
besl praclices i1 evidence collectioo and documentalonc and slrenglhen consistency across 
e,c,aminations.. The project team has also identilied an alemafive training resource able to provide 
slrangulalion training al no or -mially reduced cos(, making lhe Ofiginal blldgeled tranng 
expense unnecessary at this lime. 

Proposed Reallocation 

Palm Beach Comly proposes lo use lie ....-imds ID suwort a part-ime Forensic Nurse 
Speciaist for one year al ~ 20 hours per weelc. This pos- would provide direcl climcal 
mentoring, shadowv,g, training ._t, and qu.iliy assurance ac:IMlies lo enhance lhe overal °""~ 
of lhe SANE program and prepare the program for iillme expansion illkl specialized snngul-• 
response. 

Proposed Responsibilities of the Forensic Nurse Specialist 

■ Provide shadowing and mentorship to nenty hired SANE nones to ensae dlerence to forensic 
nursing best practices and program pmlocofs. 

• Re.- cases comple!Ed by ..-,g SANEs ID strengthen documentalion, evidence eolledoon, 
and owrall qualily assuraooe. 

• Support !raining for hospilal and """"!lfflCY det>1flmenl s1aff regarding sexual assault response, 

b"ensic nursing prcw es, and appropriate refelrals.. 

- Assist With intemal trainmg and skil developmenl for current SANE staff to increase CIH)Sisl:ency, 
readiness, and ll\lffiill program """3CilV. 

• l'rrnlille clinical insight lo SART and related system padnecs as Palm Beach Counly continues lo 
strenglhen lhe coordinated response to sexual assault and prepares forfulure S'&"angulalion-reJated 
expansioo. 

Alignment with ICJR Project Goals 

This proposed m-on directly s._ts OVW l'Uqlose Area 17: ID -op, implement, or 

enhance SANE -•• including hiring .nd !raining of examners. The change remains fuly 
coosi-wilh lhe project's broader goals of slrenglhening victim semces, improving coorcinaled 
respr,nses, and building sustainable system capacity. 

bvesling in a Forensic Nurae S.,ecialsl al llis stage wil allow Palm Beach County lo iml"OVe lhe 
qualily and consistency of medical forensic eo<amin-.S, ncrease -ortioc new(y hired SANEs, and 
slreflglhen lhe cinical foundation necessa,y for lidue e,cpansion into non-falal strangulation response. 
This adjustmenl is expected lo improve survivor care, strenglhen docunenlali<lo Iha! supports 

accounlabilly, and b-position lhe SANE program for long.leon growth. 

Palm Beach County beleves - sco.,e change represents a sn.legic and responsillle use of ICJR 
funds. By addressing cunent capacity needs int, Ille project will be belier positioned lo iml]lemeot 
specialized strangulation response work in a sustainable, high-quality m~er.. 



Update Programmatic Award Components. In relationship to this request, please indicate and submit updates to any of the following: 

Prajeclllle 

Cmrent Project Ttfle 

OVW 2024 Grants lo lq>rove lhe Criminal Justice Responses 

~ Project Description 

CUTTent Project Deocription 

The Granls to Improve the Criminal Juslice Responses lo Domestic Violence, Dating Violence, Sexual 
Assault, and Stal<ing Grant Program is •-by 34 U.S.C. §§ 10461-10465 and implemented 
through regul..-S al 23 C.F.R Part 90, SUbparl D. The program -rs victim safety and o-er 
accountability in cases of domeslic violence, damg violence, sexual assault, and stalking by 

encouraging slate, local, and lli>al gove.101.am -111 cowls to work collaboratively willi community 
pailners to idenlify problems and share ideas -will resul in -.:lively respornflll!I to these aimes. 
An integra componenl offflis program is lite de,,.o111,1Gie.d, revilaizalion, or enhancement of a 
cooRfinaled community respoi,se thal brings logelller-al jJsice agencies, viclim senices 
providers and communily-based organ..-a,a1 respond lo d.-c violeoce, dating violence, 
sexual assault, and slall<ing. 

Granls to Improve tile Crimilla Justice RespoHse (ICJR) pn,jecl by the County of Palm Beacli 01 
pailnership wilh Aid lo Victims of Domeslic- lo be.....,,,_ in Palm Beach County, Aorida 
addresses ICJRpurpose area(s): 5, 16, 17.-.aly, liis pn,jecl addiess,s 'JVWPriorily Area 1: 
Advance Racial EqtJity and/or Trib<il Sovereignly; and Priorily Area 3: Se.vices to Sexual Assault 
Sulvivors. Specilic aclivilies include: 1) HHl!I wiclim advocales 2) FIDling SANE examinations for 

victims of sbangulalion 3) Devefopilig a risl: '""" ""3Egy for non-inlimale partner sexual 
assaull; and 4) Hosmg Coonfmaled Commmiy Response and Sexual Assault Response T&am 
meetings. 

Allaed Project Desc,iplion 

The Grants to Improve the Criminal Juslice Resp_,.._"' llomeslic Y-Kllence, Daing Violence, Sexual 
Assaum, and Stal<ing Grant Program is aulhorized by 34 U.S.C. §§ 10461-10465 and nplemaded 
lirough regulalioos at 23 C.F.R. Part 90, Sulipad D. The program foslera victim safely and offender 
accounlabilily in cases of dornesfic violence, ~ -.CO, sexual assaull, and slalldng by 

encouraging -. local, and lli>al govemmeols and couds lo work collaboratively wiili commmily 
pailners to idenlify problems and share ideas -will resoll in effectively responding to these crimes. 

An inleg(al component of 1his program is lhe delft.I r.-1111tW, le\litaiziilion, or enhancement of a 
coordinated community respo1.se that brings 1ogeller aiminal justice agencies, \liclim services 

prcmders, and community-based organizations a.at respond to domestic violence, dating viofence, 
sexual assault, and stalking. 

Grants to Improve tile Cmina Juslice Response (ICJRJ project by the County of Palm Be- a, 
pailnership wiih Aid to Victims of Domestic Abuse lo be implanented in Palm Beach County, Aorida 
addresses ICJR purpose area(s): 5, 16, 17. Addiionally, liis project addresses OVW Priority Area 1: 

Advance Racial Equty andlor Triba S<MlRlignly; and Prinrily Area 3: Senices to Sexual Assault 
Sunrivo.s. Specific aclivilies include: 1) Himg - oovocales 2) strenglhening the Sexual Assault 
Nurse Eltammer (SANE) program lllrough d81ii:al menlurship, quality asst1rance, training, and capacity­
!Julding - led by a part-time Forensic Nurse Specialist; 3) Developing a risk assessment 
sbafegy lor non-inlmale partner sexual assaull; and 4) Hosmg Coordinated Community Response and 
Sexual Assault Response Team meetings. 



ProgmnnmtlcAamo:.hments 

..., Gnmm Management Canmems 

""" ... ~- ·- _-,- NOIII 

'-' Internal Retroactive Approval 

Relroaclille approvals should be considered ody in exlenua1ing circumstances beyond lhe .......i 
recipienfs control Iha! significanly impacled req,ienl operations, particularly as related lo award 
management and oversight 

C' This Gran! Awanl Modificalioo (GAM) is fo< the reboaclive approval of e,cpendilures inasred by an 
awilld recipient wilhout proper prior approval ...-outside of tile authorized project period; and/or 

cosls lhalwere identified as obigaled or expended when there was '"' aclille vrillholding cond­
reslriding !he obigation or e,cpendilure applied lo a,e """rd; and/or ""f other moif- lo !he 

grant - ocaining wilhoul proper prior approval and/or oulside of !he •ulh- projed p __ 



Attachment 4 
Serenia Pa.9.e-Beckton 

From: 
Sent 
To: 
Subject: 

do-not-reply@usdoj.gov 
Tuesday, July 7; 2026 9:09 AM 
Nicole Bishop; Lashonde.Beasley@usdoj.gov; Kira Laffe; Nicole Bishop 
Grant Award Modification for an award from DOJ is Approved 

This Message Is From an External Sender 

This message came from outside your organization. 

!USTgra11~ 
JUSTICE GRANTS SYSTEM 

The request for a Scope Change grant award modification, GAM-626561, for 
award number 1 SJOVW-24-GG-01618-ICJR under the solicitation OVW Fiscal 

Year 2024 Grants to Improve the Criminal Justice Response (ICJR) Program is 
approved. 
Please log into DOJ'sjustGrants system at iustGrants. 

For more information go to www.·ustice rants.usdo·. ov 
JustGrants is operated under the U.S. Department of Justice 

1 



Orent Award Modification OAM-1211181 
(1BJOVW-24-GG-01818-ICJRJ f 111:ifii'III 91til'I 
Aworde11En1;tylog1IN1me (COUNTY OF PALM BEACH) OQlng6u1loenA1· (} 

Aulgnment• 

Creale P,og,amm•Ul: Scopa Change 

hl1em;il Oranl Manager Review 

GAM ldlator 

Ple.1e appro,a Of rejeel 1h11 Oian1 Award Mod~allon 

..,, CREATE ..,, INiTIALREVIEW 

GAM ln!Ofm•lion 

Funded Award Dellllls 
Solic.1affon Tl11o OVW fl1c1J Year 2024 Gronh to lmPfove lhe C~mln•I Junco R11ponoe (ICJR) 

P1ogJ1m 

P101oc1TIUe· OVW2024 Granr, lo lrTll'fOW Ille Crlfflhl1lJu1tica Rnpon1e1 

Prajoc! Period 10/1124 - 9/:JO!.Z7 

MIMglng 01/ice ovw 
OOJ Oran! L11honde Bouley 

01anlAw11d 
Mmlnlilralot 

FAWCnelO 

Nicole Bl!lhop 

FAW-183066 

Anlijned to Aulgned on 

0 Luhoode B~nle\'. 

S.,,..Cl1affon "" Cale,gu,y 

fl<IHalAw•rd $1,200,000.00 
Amount 

funa"!J o,am 
rn1111Jmenl Type 

"" XL2DHFMPCR« 

"" '"'"0785 

SllllUI 

Complelod 

Completed 

Completed 

Ufl•S HMIDOFF ..,, OAl,I FULFILLl.!EI-IT 

C11ed1lalll 

Lnt updaled by 

LalO!)ya Eaddy (2d ago) 

CrH!•dbv 

Nlcolt 6flbop Omo ago) 

Participant• (OJ 



Scope Change 

Changing the scope ot the Award. Please Indicate which of the following are applicable to this scope change request. (Check all !hat apply): For addlllonal guidance regarding prior approvals for scope 
changes, see DOJ Financial Gulde Chapter 3.5Adjustments 10 Awards, Grant Ac;!Justment No11ce 

Note: Prior 10 submllllng lhls request, please review any addlllonal guidance provided by the Department of Jusllce office that Issued lhe award. Any questions should be directed lo the grant manager assigned 
to the award. 

Altering pr~rammallc acllvllles 

Changing the purpo,o of tho proJecl 

Changing !he proJecl !lie 

li2! - Experiencing or miking ch1ngos lo the or;anlzaHon or staffWllh primary responalblllly !or 
lmplemenlaUon of Ille award 

~ Changes In key personnel 

Conlracling out and/or subawardlng (e.g. a project partner) (If aulhortzed by law) the ervlce1 ol a third 

par1y to perfOffll aclivt1ie1 which are cenlral lo the purpose ofth1 award OthetwlHI obtaining lhe 
service■ of a third party (If authorized by law) lo perform acllvllle1 which are central to the purpo■e of 

the award 

Olherwlse oblalnlng lhe 1ervlc111 of a third party (If aulhorlzed by taw) to perform acllvlllH which are 

cenlral 10 lhe purpote of the award 



Justification 

Please see Ille resume b 1he Coonfinated Community Response Coordinator employed by project 
partner Aid to Vidims of Domestic Abuse. Her start dale li:Jr lhe position was May 2.,2026 

Upclale Programmatic Award Components. In relafionship to this request, please indicate and subm~ updates to any of Ille following: 

Project TIiie 

CUrrenl Project Tdlle 

OVW 2024 Grants ID nlP"""' the Criminal Juske Responses 

Projed Descriplion 

Current Project Descr1),tion 

The Gnnls lo Improve the Criminal Justice Responses lo Domestic Violence, Dating Violence, Sexual 

Assaull, and -ng Grant Program is - by 34 u_s_c_ §§ 10461-10465 '"1d implemenled 
llrougbreg.-S al28G_F_R_ Part!IO, Subpart D_ The _,,.losletsvam smety '"1d _. 

ilCCOOlllibilil in cases of domestic -..:e, dilling -• sexual assaull, - slalcing by 
encouraging -. local, - lrilal ,..._,011e11ls .. 111 COlllls lo - colabotai.ely Vlih CGIIIIIIUllily 
pailne,slo ~problems-share fdelis-will re,;ul ineffi,df,rety ~ lo these ainies_ 
An integral cmnponent of tis progrill1I. is 'lie de"v7 ••nenl.. re,,i1al2.aljjn1,, or enhancement of a 

coonlinaled communil) response - blings logelher ainlinal juske agencies, viclim services 
pro,ride,s, and COffl1111ffi1}4ased Oil!-a,a1 respond lo domestic -.ce, dating-, 
sexual assaull, and-.g_ 

Grants lo Improve lie G1in1na1 Jusfio- 1> ;.-•- (IGJR} prnjecl by 9le Gounly of P- - in 
~""""" wilh Aid lo Vlciiins of DomeslicAbuse lo be...,..,....._ in P- Beam Gounty, Florida 
~ IGJR pu.pose area(s): 5, f6, 17_ -Daly, I.is prnjecl add,e, ••• OVW PriOliy Area 1: 
Adviince Racial Equily andlor Tribal S<Nereignly; and PriOlily Area 3: Services 1o Sexual Assault 

SUl'llivols. Speciic aclivilies illl:lude: 1) tflling llidirn advoi:ales 2) Funding SANE =-ons for 
vicims of slrangulafion 3) Developing a risk asses smenl smdegy for non-intimate partner sexual 

assauH; and 4) Hosting eoonr .. - Gommunly ~ and Sexual Assault Response Team 
meetings_ 



Prog111mmn.dc Attachments 

...., Grants M11n11gement Comments 

Create Date 

6/JOn6 2:53 PM 

i 6/30'26 2·53 PM 

User 

Lashonde Beasley 

Lashonde Beasley 

....,, Internal Retroactive Approval 

Noto 

HI Nleole, I am change requesllng lhe GAM requ111t lo Include the start dale for the Coordloaled Communtly Respoose Coordloalor alAld lo Vk:llms 
of Dom!lltle Abu1e. Plea1e resubmll lhe GAM once the date has been added lo lhe web.based Jusllflcallon. 

HI Nlcole, I am change 111queatl119 lhe GAM reque■t lo Include lhe 1!1111 dale ror the Coordlnaled Community Respon1e Coordlnalor itl Aid lo Vlcllms 
ol Domestic Abuse. Pl111111 r111ubmll lhe OAM once the dnte has been added to lhe web-based Juelllicallon, 

Retroactive approvals should be considered only In extenuating circumstances beyond the award 
recipient's control that olgnmcantly lmpacled recipient operations, particula~y as related lo award 
management and oversight 

I J This Grant Award Modification (GAM) Is for the retroactive approval of expendilures incurred by an 
award reciptent wilhout proper prior approval and/or outside of the authorfzed project period; and/or 
costs that were idenllfled as obligated or expended when there was an active wHhholding condition 
restricting the obligation or expendilure appUed to the award; and/or any other modifications to the 
grant award occurring withoul proper prior approval and/or outside of lhe aulhorized project period. 



26-0983 

ACCOUNT NUMBER ACCOUNT NAME 

EXPENDITURES 

BOARD OF COUNTY COMMISIONERS 
PALM BEACH COUNTY, FLORIDA 
EXPENDITURE BUDGET TRANSFER 

FUND 1426-Public Safety Grants 

UNIT NAME 
ORIGINAL 

BUDGET 
CURRENT 
BUDGET 

INCREASE 

1426-662-3295-1301 Sal & Wages Non-Frs Employee Improving Criminal Justice Repons 7,000 7,000 12,500 

Attachment 5 

BGEX 08112600000000001816 

ADJUSTED 
EXPENDED/ 

REMAINING 
DECREASE 

BUDGET 
ENCUMBERED as 

BALANCE 
of 08/18/26 

0 19,500 0 19,500 
1426-662-3295-3401 Other Contractual Services• Improving Criminal Justice Repons 134,622 358,251 __ _ 0 12.500 345,751 139,543 206,208 

Total Expenditures 12,500 12,500 

BY BOARD OF COUNTY COMMISSIONERS 
SIGNATURES DATES 

s:{1 Ql'7f7~ 

ff(C/ 'csfa., 1~~ 
At Meeting of: 9/15/2026 

Admlnls 

OFMB Department - Posted 

Deputy Clerk to the 
Board of County Commissioners 

Updated by OFMB 06/18/2024 


