
Agenda Item: 3L-2 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: October 6, 2026 (X) Consent ( ) Regular 
( ) Workshop ( ) Public Hearing 

Department: Environmental Resources Management 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: Change Order No. 1 
to Agreement No. 20PB2 (Change Order No. 1) with the Florida Department of 
Environmental Protection (FDEP) to re-allocate $344,534.21 in State funding from 
construction to monitoring for the North County Comprehensive Shore Protection Project 
(NCCSPP) (Project), Segment 3, with a current expiration of January 15, 2027. 

Summary: On October 8, 2019, the Board of County Commissioners (BCC) approved 
FDEP Agreement No. 20PB2 (R2019-1539) (Agreement) with FDEP to share costs on 
the NCCSPP, Segment 3 design, permitting, construction and monitoring. Change 
Order No. 1 provides sufficient funding to reimburse eligible monitoring costs for the 
Project. Since execution, there have been three (3) Amendments. Amendment 1 
extended the Agreement for 12 months and acknowledged an increase in Federal 
cost share from 75% to 95%. Amendments 2 and 3 extended the Agreement by an 
additional 12 months each with a current expiration date of January 15, 2027. In 
accordance with Palm Beach County (PBC) PPM CW-O-051, all delegated contracts, 
agreements and grants must be submitted by the initiating department as a receive and 
file agenda item. There is no cost to the County associated with this item. 
District 1. (FXM) 

Background and Justification: The NCCSPP Segment 3 Project consists of 
nourishment, monitoring and maintenance of 2.4 miles of beach in the Towns of Jupiter 
and Juno Beach, and was first constructed in 2000/2001. The Project was most recently 
re-nourished in 2020/2021. Permit-required monitoring is ongoing. The next nourishment 
is planned for Fiscal Year (FY) 2027. 

Attachments: 
1. Change Order No. 1 to FDEP Agreement No. 20PB2 
2. Delegation Memo 

Recommended by: , ~,~ 
Department Director 

Approved by: £~ 
Chief Deputy County Administrator 

'8'- 2'(;-2(}2{(} kf/FXM 08/25/26 

Date 

ct~J16 
Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 

Operating Costs 

External Revenues 

2027 

Program Income (County) __ _ 

In-Kind Match (County) 

NET FISCAL IMPACT $0.00 

# ADDITIONAL FTE 
POSITIONS (Cumulative), __ _ 

2028 2029 

Is Item Included in Current Budget? Yes X 
Does this item include the use of federal funds? Yes 
Does this item include the use of state funds? Yes _x_ 

Budget Account No.: 

2030 

No 
No X 
No 

Fund 3652 Department 381 Unit M028 Object 3120 Program ____ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Department Fiscal Review: (i) ~ % \).s') 1-1 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and /or Contract Dev. a 

2031 

~ C{l•la~ 
FMB ~<&~ 

I I IA/YifV ,1/ /flt/": \J I I¥ c2L, 
6 °" :;ontr'ol 

B. frK 'i\iJ\ 
Legal Sufficiency: '\ ~ 8'bl 

- l:_:2'~ Cj-?-::l, 

Assistant County Attorney 

C. Other Department Review: 

Department Director 

~4 7-/,.2,6 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 

2 



LOCAL SPONSOR 
Palm Beach County 
2300 North Jog Road, 4th floor 
West Palm Beach, Fl 33411 

DEP AGREEMENT NO. 20PB2 
CHANGE ORDER NO. 001 

Juno Beach Nourishment 

DEP Agreement No. 20PB2 as entered into on October 23, 2019, and amended most recently on December 
19, 2025, is hereby revised as follows: 

I. Attachment 3-C, Third Revised Grant Work Piao, Estimated Eligible Project Cosfls hereby deleted in 
its entirety and replaced with the following: 

State Federal 
Task Eligible Project Tasks 

Cost Estimated DEP Local Total 
# Share 

(%) 
Project Costs 

I Design and Permittinv 50% $75,000.00 $137,500.00 $137,500.00 $350,000.00 
2.1 Construction (FEMA) 50% $20,671,872.30 $1,148,43735 $],148,437.35 522,%8, 747.00 
2.2 Construetion (Non-Federal) 50% $0.00 $1,378,136.83 $1,378,i36.83 $2,756,273.65 
3 Monitoring 50% $0.00 $563,062.21 $563,062.21 $1,126,U4.41 

TOT AL PROJECT COSJS $20,746,872.30 $3,227,136.38 $3,227,136.38 $27,201,145.06 

2. Attachment 3-C, Third Revised Grant Work Plan, Project Time6ne and Budget Detail is 
hereby deleted in its entirety aod replaced with the following: 

Task 
Task Title Budget Category Budget Task Start Deliverable 

No. Amount Date Due Date 
I Design and Pennitting Contractual Services $137,500.00 07/01/2018 10/15/2026 

2 Construction Contractual Services $2,526,574.18 07/01/2018 10/15/2026 

3 Monitoring Contractual Services $563,062.21 07/01/2018 10/15/2026 

Total: $3,227,136.38 

All other tenns and conditions of the Agreement shall remain unchanged. 

-SIONA TURES ON FOLLOWING PAGE-
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IN WITNESS WHEREOF, the parties have caused these presents 10 be duly executed, the day and year, last 
written below. 

PALM BEACH COUNTY 

.:._4t1t?f!Pdi,✓ij 
YeroRAH ::Tuuµ. DIIZEODR..JEW--f 
Print Name and Title :;, 

Date: f-cl-o2.(f, 

FLORIDA DEPARTMENT OF 
ENVJRONMENT AL PROTECTION 

Dlgltally signed by John 

John lrving~;:2,20.0121 
08:39:40 -04'00' 

Environmental Administrator 

John Irving, Environmental Administrator 
Office of Resilience and Coastal Protection 

Print Name and Title 

Date: 7/21/26 

If someone other than the Director signs this Change Order, a resolution, statement or other documentation aufuorizing 
that person to sign the Change Order on behalf of the County/City must accompany the Change Order. 

APPROVED AS TO 
LEGAL SUFFICIENCY 

_..--,, 
~JY 
County Attorney ,(, / lf J 'J..<., 

DEP Agreement No. 20PB2 Change Order No. 001, Page 2 of2 



ORCP Additional Signatures 

Grace n Ke I" I lo [ Digitally signed by Gracen Keillor 
. Date: 2026.07.09 12:35:25 -04'00' 

DEP Grant Manager 

Ca r·1ssa Otto Digitally signed by Carissa Otto 
.-Date: 2026.07.09 14:46:09 -04'00' 

DEP QC Reviewer 

Local Sponsor may add additional signatures if needed below. 



(t~ ~ I ~ .• ~. 

~Wti,·; 
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DATE: 

TO: 

THROUGH: 

FROM: 

SURJECT: 

INTEROFFICE MEMORANDUM 
Palm Beach County 

Environmental Resources Management 

November 2.2, 2019 

Verdenia C. Baker 
County Administrator 

Patrick Rutter ~ 
Assistant County Administrator ,- . . _ -\ \ 'l'I- -~ 'i 

- ,- 71,,,,,._ 
Deborah Drum, Director ' • 1 :,1-..r 
Environmental Resources M111Y!'gement 

REQUEST FOR DELEGATION OF APPROVAL AUTHORTIY: 

Attachment 2 

State of Florida Department of Environmental Protection Standard 
Grant Agreement No. 20PB2 (Agreement) to provide up to 
$3,227,136.38 for design, construction and monitoring expenses for 
Juno Beach Nourishment beginning on July 1, 2018 and expiring 
Juanuary 15, 2024. 

On October 8, 2019, agenda item 3Ll (R2019-1539) the Board of County 
Commissioners approved the County Administrator, or designee, to sign all future time 
extensions, task assignments, certifications, and other forms associated with the 
Agreement, and any necessary minor amendments that do not significantly change the 
scope of work, terms, or conditions of the Agreement. 

This memorandum is my request for delegation of signatory authority for the Director 
or Deputy Director of Environmental Resources Management (ERM) to sign all future 
time extensions, task assignments, certifications, and other forms associated with this 
Agreement, and any necessary minor amendments that do not substantially change the 
scope of work, terms, or conditions of the Agreement. If you agree, please sign below 
• and return this memorandum. I am available to answer any questions you may have 
concerning this request. Thank you in advance for your consideration. 

I 1·-··. I · 
i // //1. I/ 

APPROVED: . _(' '- __ . //.'.J_ ./,( L -:---- DATE: 

DD:kf 
Attachment 

Verdenia C. Baker, County Administrator 

I 
f • 

11;·-i j;/ui 
/ I .;T- ! ~-t 


