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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Amendment No. 8 to the Contract for 
Consulting/Professional Services (Consulting Agreement) with AECOM Technical Services, Inc. 
(AECOM) in an amount not to exceed of $1,197,793.53 for the provision of professional consulting 
services for the Department of Airports (Department). 

Summary: The Consulting Agreement with AECOM was approved by the Board of County 
Commissioners (BCC) on July 11, 2023 (R2023-0980) in an amount not to exceed of $2,126,629.78 
with an initial term of two (2) years with three (3) one (1) year renewal options. Amendment No. 1 
through Amendment No. 7 increased the contract amount by $11,045,875.74 and provided 
professional services for various projects, including, but not limited to: Palm Beach International 
Airport (PBI) and General Aviation Airport Stormwater Master Plans, PBI Turnage Boulevard 
Rehabilitation, PBI Holding Apron Improvement at Taxiway A and C, PBI Taxiway M, M1, and M2 
Reconstruction, Palm Beach County Park Airport (LNA) Rotating Beacon Replacement, PBI 
Taxiway R Rehabilitation, LNA Runway 4-22 Slurry Seal, North Palm Beach County General 
Aviation Airport (F45) Rotating Beacon Replacement, PBI Miscellaneous Drainage Repairs, PBI 
Parking Garage Repairs, and PBI Taxiway C and M Connector Improvements, PBI Miscellaneous 
Pavement Repairs, PBI Green Street Improvements, Roof Replacement and Condensation 
Corrections, PBI Entrance Road Bridge Assessments, General Aviation Airports Pavement 
Rehabilitation and Related Work, LNA Beacon and LNA/F45 Precision Approach Path Indicator 
Installation, Palm Beach County Glades Airport (PHK) Drainage Improvements, and PBI Access 
Control System Upgrades, PBI James Turnage Boulevard Bridge Repairs, PBI Terminal Structural 
Elements Assessment, and Stormwater Permitting Database. A detailed contract history is 
included in Attachment 1. Approval of Amendment No. 8 will increase the not-to-exceed amount by 
$1,197,793.53 for a total not-to-exceed amount of $14,370,299.05. Amendment No. 8 includes 
professional services for President Donald J. Trump International Airport (DJT) Security 
Improvements, DJT Curbside Exhaust Fan Replacement and PHK Fence and Security 
Improvements and construction phase services for DJT Concourse B Expansion, and DJT 
Repairs to Short Term and Long-Term Garage 3 and DJT Turnage Boulevard Rehabilitation. 
Amendment No. 8 also provides budget for Task Ill Miscellaneous Services. Task Ill Miscellaneous 
Services are services that are not defined at the time of approval of an amendment to the 
Consulting Agreement and are approved pursuant to delegated authority in accordance with PPM 
CW-F-050 by way of a separate task authorization on an as-needed basis. Amendment No. 8 also 
includes updates to various provisions to ensure compliance with current law and County policies. 
AECOM is a Dallas, Texas based firm; however, the majority of the work will be completed through 
its West Palm Beach and Tampa, Florida offices. Pursuant to changes to Chapter 332, Florida 
Statutes, effective July 1, 2023, a governing body of a medium hub commercial service airport may 
not approve purchases of contractual services in excess of $1,000,000 on a consent agenda. 
Amendment No. 8 exceeds the threshold amount and must be approved on the regular agenda. 
Countywide (SB) 

Background and Policy Issues: Amendment No. 8 provides for professional consulting services 
as well as miscellaneous services to be provided on an as-needed basis necessary to implement 
the Department's Capital Improvement Program. 

Attachments: 
1. Amendment No. 8 with AECOM, Inc. - 2 Originals with Contract History 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2027 2028 2029 2030 2031 

Capital Expenditures $1,197,794 
Operating Costs 
External Revenues (Grants) 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT $1,197,794 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget? Yes X No 
Does this item include the use of federal funds? Yes No ____! 
Does this item include the use of state funds? Yes No X 

Budget Account No: Fund 4111 Department 121 Unit A107 Object 6505 

Reporting Category_ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Approval of this item will provide funding for Amendment No. 8.to the Consulting Contract in the amount 
of $1,197,793.53. 
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