P‘j;‘;l Beach County Florida

THE BEST OF EVERYTHING!

Report on Palm Beach County Tourism
First Quarter 2008

(January, February and March)

Prepared for:
Tourist Development Council of Palm Beach County

Prepared by:

nr [ g "
PROFILE
MARKETING RESEARCH
4020 S. 57 Avenue
Lake Worth, FL 33463
(561)9658300
www.profile-mktg-res.com

May 5, 2008



Introduction: 15t Quarter 2008

Background

A The following report contains information collected during the 1st
Quarter of 2008 (January, February and March), second quarter of
Fiscal Year 2007/2008.

A Results are shown for individual months within the quarter, as well
as combined quarterly information for the current quarter and the
previous four quarters.
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Property Manager Survey: 15t Quarter 2008

Occupancy Rates

Aln the first quarter of 2008, the average occupancy rate for Palm Beach County surveyed
hotels was 78.9%. This is 16.1 percentage points higher than last quarter (62.8%) and
relatively comparable (1.9 percentage points lower) with the same quarter last year (80.8%).

A The average occupancy rate among larger properties (101+ rooms) was 79.6% and 74.5% among smaller
properties (50-100 rooms).

AHotels located in the Central region of Palm Beach County reported the highest average
occupancy rate (83.4%). The average occupancy rate for hotels in the Northern region was
78.5% and 74.7% in the Southern region.

A Hotels from all three regions reported increases in occupancy rates compared to last quarter (Northern i
57.7%, a 20.8 percentage point increase, Central | 63.8%, a 19.6 percentage point increase and Southern
T 64.6%, a 10.1 percentage point increase).

A Compared to 1Q2007, the average occupancy rate decreased among properties in the Southern region by
5.8 percentage points (from 80.5% to 74.7%). Average occupancy rates among properties in the Northern
and Central regions were comparable to those reported in 1Q2007 (Northerni 78.1%, Central i 82.8%).

AThe estimated number of hotel room nights occupied* during the first quarter of 2008 was
1,050,605 i an increase of 205,695 room nights compared to the prior quarter (844,910) and a
decrease of 20,129 room nights compared to 1Q2007 (1,070,734).

AAccording to responding hotel managers, 5.5% of hotel guests were from other countries.
This is 1.0 percentage point lower than last quarter (6.5%) and 2.5 percentage points higher
than the first quarter of last year (3.0%).

A Property managers from smaller hotels (50-100 rooms) reported that, on average, 7.1% of their guests
were traveling internationally, while those from larger properties (101+ rooms) claimed that, on average,
5.0% of their guests were international travelers.

A As in 4Q2007 (8.8%) and 1Q2007 (4.9%), hotels in the Southern region of Palm Beach County continued
to report the highest percentage of guests traveling internationally (7.8%). In 1Q2008, property managers
in the Northern and Central regions reported that 3.0% and 4.6% of their guests, respectively, were
international travelers.

ADuring 1Q2008, leisure travelers occupied more hotel rooms (40.9%) than business (29.3%)
or convention/group travelers (29.8%).

AHotels designated as convention hotels reported that 31.7% of their bookings were made by
convention/group travelers. This is at parity with last quarter (31.2%) and represents an
increase of 2.3 percentage points compared to 1Q2007 (29.4%).

* Properties well below 50 rooms are only included in room count and total inventory.
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Property Manager Survey: 15t Quarter 2008

Average Daily Room Rate (ADR)

AThe ADR in 1Q2008, as reported by participating Palm Beach County property managers,
was $232.14 1 this represents a 54.6% ($81.96) increase compared to last quarter ($150.18)
and a 13.6% ($27.81) increase compared to the same quarter last year ($204.33).

A Smaller properties (50-100 rooms, $255.89) reported a 75.7% increase in ADR compared to last
quarter ($145.62) and a 33.1% increase compared to the same quarter last year ($192.28). Larger
properties (101+ rooms, $229.51) cited a 51.4% increase compared to 4Q2007 ($151.60) and an
11.3% increase compared to 1Q2007 ($206.22).

A Among larger properties, hotels with 101-219 rooms reported an ADR of $160.13 (a 10.9% increase
from 1Q2007, $144.39) and hotels with 220-500 rooms reported an ADR of $249.30 (a 19.4% increase
from 1Q2007, $208.85). Both hotels with 101-219 rooms and hotels with 220-500 rooms reported
increases in ADR relative to 4Q2007 (by 62.1% among hotels with 101-219 rooms and by 46.4%
among hotels with 220-500 rooms).

Future Business Outlook

ARegarding the business outlook for the next two months as compared to the same months
last year, 47.0% of surveyed hotel managers predict a decrease in total room revenue
(42.0% Group/Individual Business, 54.3% Individual Vacation). Approximately one-third
expect an increase (32.3%, 37.3% Group/Individual Business, 21.8% Individual Vacation)
and 20.7% expect no change (20.7% Group/Individual Business, 23.9% Individual
Vacation)* in future business outlook compared to the same months last year.

A Among hotel managers anticipating an increase in room revenue compared to the previous year, the
average increase expected is 10.9% (8.5% - Group/Individual Business, 11.6% Individual Vacation).*

A Among hotel managers expecting a decrease in room revenue compared to the previous year, the
average decrease expected is 7.9% (9.1% - Group/Individual Business, 10.1% Individual Vacation).*

AWnhen predicting changes in room revenue for the following third and fourth months
relative to the same months last year, 39.6% of surveyed managers expect an increase in
total room revenue (39.1% Group/Individual Business, 22.9% Individual Vacation), 37.5%
expect a decrease (36.7% Group/Individual Business, 51.9% Individual Vacation) and
22.8% predict no change (24.2% Group/Individual Business, 25.2% Individual Vacation).*

A Among hotel managers who expect an increase in room revenue compared to the previous year, the
average increase expected is 8.9% (9.9% - Group/Individual Business, 10.3% Individual Vacation).*

A Among hotel managers who foresee a decrease in room revenue compared to the previous year, the
average decrease expected is 8.0% (10.0% - Group/Individual Business, 8.9% Individual Vacation).*

Bookings Via Third Party Websites

AOn average, 14.5% of Palm Beach County hotel reservations were made through third
party websites (such as Orbitz, Travelocity, Expedia, hotels.com, etc.) during 1Q2008. This
is comparable to last quarter (15.1%) and represents a 3.2 percentage point increase from
1Q2007 (11.3%).

A As seen throughout the past year, smaller properties (50-100 rooms) continued to report a larger
percentage of bookings sold via third party websites (21.8%) than larger properties (101+ rooms, 9.4%)
in 1Q2008.

* Based on those responding for each (total, group/individual business, individual vacation)
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Property Manager Survey: 15t Quarter 2008

Market Focus

AThe Florida Leisure (88.2%) and Business (72.7%) Drive Markets continued to be the main
focus of surveyed hotel ma n a g emaskéting, advertising and promotion efforts in
1Q2008.

AProperty managers surveyed during 1Q2008 mentioned various market areas in need of
support from the CVB and Sports Commission (see full lists on pages 22 and 23).

A The top responses cited by property managers when asked for what areas they needed assistance
from the CVB were 6 We e kbudi né Ak b /cduld essist us with all market s e g me rands 0 ,
60 Su mnbeurs i n Al of the above mentions, as well as 6 Mo sperts t e a nveeiie ,the top areas
requiring assistance from the Sports Commission,
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Hotel Visitor Survey: 15t Quarter 2008

Characteristics of Stay

AThe average party size of hotel guests surveyed during the first quarter of 2008 was 2.0*.
The median party size for 1Q2008 was 2.0, as was the case for all months within the quarter,
as well as last quarter and last year.

ASurveyed visitors stayed, on average, 3.5 nights in a hotel and occupied an average of 1.3
rooms per night*.

Planning the Trip to Palm Beach County

AMore than six-in-ten surveyed guests (62.5%) were in Palm Beach County on a business trip
(conference/convention/business meeting); more than one-half came for a 6 bus i
me et i (Bl@%). Vacationers represented one-third of guests surveyed during 1Q2008
(32.7%).

A Compared to the same quarter last year, more business travelers and fewer leisure travelers visited
Palm Beach County in 1Q2008 (business travelers - increased from 55.1% in 1Q2007 to 62.5% in
1Q2008, leisure travelers - decreased from 34.9% to 32.7%).

A The percentage of business travelers and vacationers in 1Q2008 was at parity with last quarter (business
travelers 1 62.2% in 4Q2007 and 62.5% in 1Q2008, leisure travelers i 33.3% in 4Q2007 and to 32.7% in
1Q2008).

AA 6 wo related t r iwathe reason six-in-ten surveyed guests traveled to Palm Beach
County instead of another destination (59.6%). Visitors also frequently cited 6 Vi
friends/ r(l9.6%) tandwe «d e vV o si(E5t1%) as reasons to come to Palm Beach
County.

A Reflecting the pattern of business travel to Palm Beach County, citing of 6 w orelated t r aspadeason
for selecting PBC was comparable to last quarter (59.8%) and increased compared to 1Q2007 (54.9%,
up 4.7 percentage points).

AAccording to 57.7% of surveyed guests, their employers made the decision regarding the
trip to Palm Beach County. This is equivalent to last quarter (57.7%) and is 3.6 percentage
points higher than the same quarter last year (54.1%).

A Approximately one-third of surveyed hotel guests claimed the decision was made by the head of the
household/other adult (34.2%).

AShort term planners (planned the trip one month or less in advance) comprised 53.0% of
hotel guests surveyed in 1Q2008. This is at parity with 1Q2007 (52.1%) and represents a 6.5
percentage point decline compared to last quarter (59.5%).

* Starting in January 2002, if oparty si is greateithh hhapast

ze
and é6number of rooms occupiedd is exclude

n e

vr

0
d from anal ysi sties. refl e
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Hotel Visitor Survey: 15t Quarter 2008

Booking a Trip to Palm Beach County

AUse of a travel agent and use of the Internet to book any part of av i s i trip tosPBC
declined in 1Q2008 relative to the prior quarter (travel agent i from 25.0% in 4Q2007 to
21.4%, down 3.6 percentage points; Internet i from 51.1% to 44.5%, down 6.6 percentage
points).

ACompared to the same quarter last year, use of a travel agent decreased by 2.3
percentage points (from 23.7% in 1Q2007 to 21.4% in 1Q2008), while use of the Internet
(44.5%) was at parity with 1Q2007 (44.9%).

A Most surveyed guests who used the Internet to book part of the trip to PBC used it to book airfares
(70.7%) and hotel rooms (64.7%). More than one-third used the Internet to book car rentals (37.8%).

A Hotel visitors surveyed in 1Q2008 were less likely to use the Internet to reserve hotel rooms (64.7%)
than those surveyed during the prior quarter (77.7%, a 13.0 percentage point decline).

A Use of the Internet to book hotel rooms in 1Q2008 (64.7%) remained about the same as in 1Q2007
(64.8%).

A Hotel websites were used most often by surveyed visitors to reserve rooms online in 1Q2008
(32.9%). This represents a 2.2 percentage point decrease compared to 4Q2007 (35.1%) and an
increase of 4.5 percentage points compared to 1Q2007 (28.4%).

A Those who claimed that the trip to Palm Beach County was part of a package comprised only 3.7% of
surveyed guests. This is 3.5 percentage points lower than 1Q2007 (7.2%) and is at parity with last
quarter (4.1%).

Visitor Expenditures

Aln 1Q2008, the average per party* expenditure in Palm Beach County was $1,852 i $470
(34.0%) more than the average per party expenditure last quarter ($1,382) and $146
(8.6%) more than the average per party expenditure in 1Q2007 ($1,706).

A With the exception of 6 Ent er t ai n me which dezreasesl ant 1Q208856(from $63 to $42, a
33.3% decrease), all other spending categories increased compared to the first quarter of 2007.

AThe average per person expenditure in the current quarter ($926) increased compared to both
4Q2007 ($728, up 27.2%) and 1Q2007 ($812, up 14.0%) .

AVacationers spent, on average, $2,475 per party, while business travelers per party
expenditures averaged $1,436.

A Both leisure and business t r a v epereparty Gexpenditures increased compared to last quarter
(leisure - up 40.0%, from $1,768 to $2,475 and business travelers i up 20.9%, from $1,188 to
$1,436) and the same quarter last year (leisure - $2,284, up 8.4% and business travelers i $1,375, up

4.4%).
* Starting in January 2002, if oOoparty sized is gr eawtehi n h@ama r8t
and 6number of rooms occupiedd is excluded from anal ysi sties.ref | ¢
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Hotel Visitor Survey: 15t Quarter 2008

Characteristics of Visitors

AThe majority of Palm Beach County visitors were White/Caucasian (93.8%) and were between
the ages of 35 and 54 (56.3%).

AMost visitors claimed to have professional/managerial jobs (63.4%) and an annual household
income of $100,000 or greater (75.2%).

AVacationers typically traveled with 6 A d damity members and/or f r i e (84168969, while
business travelers were usually traveling alone (50.9%) or with business associates (35.1%).

Travel Details

AAs seen in prior quarters, Palm Beach County continued to be the main destination for more
than ninety percent of surveyed visitors (92.1%).

AMore than one-quarter of surveyed guests were visiting Palm Beach County for the first time
(26.2%).

AMost surveyed guests traveled by air to come to Palm Beach County in 1Q2008 (82.5%). This is
up 6.6 percentage points compared to last quarter (75.9%); car travel decreased by 7.0
percentage points compared to the same time period (from 29.7% in 4Q2007 to 22.7% in
1Q2008).

Attitudes toward Palm Beach County

AMore than one-half of respondents reported that the 6 C| i ma t e Ivas ¢ha aspeet fdPalm
Beach County they liked best (52.4%).

A6 Tr af fdird /viBa4opand 6 Hu mi di We & tp [§16.296) continued to be mentioned
most often as the aspects visitors liked least about their trip to Palm Beach County.

AThe next time surveyed guests visit Palm Beach County they would like to stay longer (21.2%),
experience better weather (9.4%), find better traffic conditions (8.4%), bring family
members/friends (8.2%) and/or come during vacation/time off from work (7.9%).

Activity Participation

AAImost all hotel guests surveyed in 1Q2008 reported eating at restaurants in Palm Beach
County (95.5%).

AShopping (31.1%), going to the beach (25.6%), playing golf/tennis (12.6%) and/or swimming
(11.3%) were other activities visitors enjoyed while in Palm Beach County.

Return Visits

AAs in the previous quarter (84.3%), more than eight-in-ten surveyed guests have plans to
return to Palm Beach County in the future (83.0%). Only 2.6% reported that they will not
return. The remainder (14.4%) are uncertain as to whether or not they will return to PBC
in the future.

A Among those who plan to visit Palm Beach County again, 73.5% plan to do so in the next year; 30.2%
plan to return within the next three months.

A Those who claimed they will not visit PBC again cited the following reasons for such: 6 Nlusiness in
thear edadexpensiiPreshe@de st i natTidaants®oa o wdandl dH a moe been
invited to come b a c Kodty three point one percent did not provide a reason for not returning.
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Methodology

Property Manager Survey

Each month, self-administered surveys are completed by hotel
Property Managers throughout Palm Beach County.

The occupancy rate is derived by weighting the responding
occupied room nights by the available room nights* in Palm Beach
County.

The product of the average daily room rate for each hotel size
category and the occupied room nights in the county for each
corresponding category equals lodging revenues per size category.
The addition of all the individual lodging revenue equals total
lodging revenue for the county.

The average daily room rate (ADR) is computed by dividing the
total lodging revenue by the occupied room nights in the county*.

* Properties well below 50 rooms are only included in room count and total inventory.
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Property Manager Survey:

15t Quarter 2008

Total Total Total Total Total

10 2008 Jan. Feb Mar. 102007 | 202007 | 302007 | 40Q 2007
Occupancy Rate
Month/Quarter 78.9% 73.0% | 81.8% | 81.8% 80.8% 68.5% 56.0% 62.8%
FYTD 70.8% 65.3% 68.6% 70.8% 72.7% 71.2% 67.4% 62.8%
(Oct. - Set.)
Room Nights Occupied®
Month/Quarter 1,050,605 | 330,149 | 347,693 | 372,763 | 1,070,734 | 935524 | 763,604 | 844,910
F(YOTC? set) 1,895,515 | 1,175,059 | 1,522,752 | 1,895,515 | 1,929,036 | 2,864,560 | 3,628,164 | 844,910
Percentage of Room Nights Occupied
Leisure 40.9% 422% | 386% | 42.0% 41.5% 35.1% 42.8% 41.2%
Business 29.3% 254% | 327% | 29.2% 31.9% 32.9% 32.9% 31.4%
Convention/Group 29.8% 324% | 286% | 28.8% 26.6% 31.9% 24.3% 27.4%
Average Daily | o o)1, | o037 | $23202 | s24120 | 20433 | s14619 | s11065 | s150.8

Room Rate?

1. Room nights occupied = ((# total rooms*occupancy) * (# of room nights per month/quarter))

2. ADR = Average rate per occupied room.
* Properties well below 50 rooms are only included in room count and total inventory.
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Property Manager Survey: 1st Quarter 2008

Occupancy Rate

Trends by Month, | o001 | om0z | 02003 | o304 | o405 | osio6 | osioz 07/08
Quarter, and Fiscal

Year

1st Quarter
(Jan/Feb/Mar) N/A 76.2 77.9 83.8 88.3 84.7 80.8 78.9
January 74.7 69.0 71.3 74.2 84.0 79.7 73.8 73.0
February 85.5 81.4 81.7 88.8 91.1 86.3 82.8 81.8
March 84.9 79.7 814 88.4 89.9 87.1 85.6 81.8
2nd Quarter
(April/May/June) N/A 65.1 67.0 71.8 72.7 71.0 68.5 N/A
3rd Quarter
(July/Aug/Sept) N/A 57.3 57.8 64.2 63.0 56.9 56.0 N/A
4th Quarter
(Oct/Nov/Dec) N/A 57.5 59.8 64.2 79.8 73.1 64.6 62.9
Fiscal YTD
(Oct.i Sept.) 67.3 64.1 65.7 70.9 76.0 71.2 67.4 70.8
Number of Room Nights Occupied in 15t Quarter* 1,070,734 | 1,050,605

* Properties well below 50 rooms are only included in room count and total inventory.
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Property Manager Survey:

1st Quarter 2008

Total Total Total Total Total
10 2008 Jan. Feb Mar. 102007 | 202007 | 302007 | 402007

Conference/Convention Bookings

All Hotels

()C/"Oi)rf&“pied Room Nights in | 5 go 32.4% 28.6% 28.8% 26.6% 31.9% 24.3% 27.4%
ggﬁﬁg}ed Room Nights in 313,863 | 107,067 | 99,440 | 107,356 | 284042 | 298110 | 185319 234,597
Occupied Room Nights in

County 548,460 | 341,664 | 441,104 | 548,460 496,345 | 794,455 979,774 234,597
FYTD (Oct.- Sept.)

Convention Hotels
% Occupied Room Nights 31.7% 37.0% 30.2% 28.3% 29.4% 34.9% 26.6% 31.2%
Occupied Room Nights 192,168 | 69,786 60,352 62,030 199,451 213,173 122,959 156,420
Sﬁ%pi(gjcf_"g;”pt’\")ights 348,588 | 226,206 | 286558 | 348588 | 363,114 | 576,287 | 699,246 156,420
Available Inventory*

Rooms in County 43,946 | 14,580% | 14,6577 | 14,700 44,219 45,110 44,384 43,934
Room Nights 1,333,012 | 452,259 425,053 455,700 1,326,854 | 1,368,423 | 1,361,116 1,347,398
F??S]((,\)lgh-tSSept.) 2,680,410 | 1,799,657 | 2,224,710 | 2,680,410 | 2,657,174 | 4,025,507 | 5,386,713 | 1,347,398
Response Rate

E‘f(;’r”gl‘l/ S(;‘élr;elrn County) 60.2% 60.5% 60.0% 60.1% 62.3% 60.3% 60.9% 62.8%
FYTD (Oct.- Sept.) 61.5% 62.3% 61.8% 61.5% 62.1% 61.5% 61.4% 62.8%

* Properties well below 50 rooms are only included in room count and total inventory.
** Number of rooms used for research purposes/data projections; actual total number of rooms available in Palm

Beach County is 18,375.
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Property Manager Survey: 1st Quarter 2008

Occupancy Total Total Total Total Total
Rate 10 2008 Jan. Feb Mar. 102007 | 202007 | 3Q 2007 | 4Q 2007
Size of Hotel
50 - 100 Rooms 74.5% 69.0% 79.1% 76.2% 80.5% 62.3% 51.6% 58.7%
101 + Rooms 79.6% 73.7% 82.3% 82.8% 80.8% 69.5% 56.8% 63.5%
101-219 78.8% 72.8% 82.3% 81.3% 81.0% 68.5% 56.2% 63.1%
220-500 80.4% 74.3% 81.3% 85.1% 81.0% 71.2% 60.6% 64.7%
All Properties 78.9% 73.0% 81.8% 81.8% 80.8% 68.5% 56.0% 62.9%
Geographic Region
North 78.5% 76.3% 78.2% 81.5% 78.1% 70.3% 55.9% 57.7%
Central 83.4% 76.0% 87.2% 87.0% 82.8% 70.0% 59.7% 63.8%
South 74.7% 68.1% 78.7% 77.2% 80.5% 66.2% 52.7% 64.6%
What percent
of your _ Total P Feb er Total Total Total Total
occupancy is 10 2008 = — 102007 | 202007 | 3Q2007 | 40 2007
international?
Size of Hotel
50-100 Rooms 7.1% 4.4% 6.1% 10.6% 5.9% 6.2% 17.5% 10.9%
101 + Rooms 5.0% 5.3% 5.1% 4.7% 2.6% 2.8% 5.0% 5.7%
101-219 5.1% 6.5% 5.0% 4.3% 2.3% 2.6% 5.8% 7.8%
220-500 7.3% 6.2%* 7.2%* 8.2% 2.4% 1.5% 2.7% 4.3%
All Properties 5.5% 5.4% 5.5% 5.4% 3.0% 3.4% 6.6% 6.5%
Geographic Region
North 3.0% 3.4% 3.2% 2.2% 1.8% 3.8% 1.9% 3.1%
Central 4.6% 4.2% 5.3% 4.3% 2.4% 2.1% 4.4% 5.3%
South 7.8% 9.2% 7.0% 7.7% 4.9% 5.0% 12.2% 8.8%
* Caution: Extremely Low base
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Property Manager Survey: 1st Quarter 2008

Average Daily Total Total Total Total Total
Room Rate 10 2008 Jan. Feb Mar. 102007 | 202007 | 302007 | 40Q 2007
Size of Hotel
50 - 100 Rooms* $255.89 $214.39 | $298.20 | $254.10 | $192.28 $120.28 $98.11 $145.62
101 + Rooms $229.51 $224.97 | $222.76 | $240.53 | $206.22 $149.60 $112.91 $151.60
101-219 $160.13 $165.55 | $142.32 | $175.04 | $144.39 $100.58 $86.64 $98.77
220-500 $249.30 $238.40 | $250.53 | $256.84 | $208.85 $167.44 $127.08 $170.29
All Properties $232.14 $222.37 | $232.92 | $241.20 | $204.33 $146.19 $110.65 $150.18

* Please note that the response rate for hotels with 50-100 rooms was low in February (31.0%) and March (33.8%); the hotels that

replied are more upscale with higher rates (i.e. Chesterfield, Colony and Brazilian Court Hotels in Palm Beach).
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Property Manager Survey: 1st Quarter 2008

May 5, 2008

Occupied

Occupied Room Nights * Room Niohts % Change
1Q
2006 1,138,435
2007 1,070,734 -59
2008 1,050,605 -1.9
January
2006 371,569
2007 335,048 -9.8
2008 330,149 -1.5
February
2006 376,256
2007 351,656 -6.5
2008 347,693 -1.1
March
2006 403,584
2007 396,156 -1.8
2008 372,763 -59
2Q
2006 964,792
2007 935,524 -3.0
2008
3Q
2006 769,629
2007 763,604 -0.8
2008
4Q
2006 858,302
2007 844,910 -1.6
2008
FYTD (October i March)
2006 2,095,383
2007 1,929,036 -7.9
2008 1,895,515 -1.7

+ Room nights unavailable due to hurricane/renovation closures are excluded.

* Properties well below 50 rooms are only included in room count and total inventory.
Profile Marketing Research
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Property Manager Survey: 1st Quarter 2008

Future Business Outlook Total Room Group/Indiv. Individual
(for each month as compared to the same e Business Room Vacation Room
. . Revenue
month in previous year) —— Revenue Revenue

February 2008 / March 2008 predictions from January

Foresee Decrease 39.1% 39.1% 47.1%
Average decrease
(among those who foresee decrease) 8.3% 8.3% 8.3%
Foresee No Change 22.4% 17.4% 26.0%
Foresee Increase 38.6% 43.5% 26.9%
Average increase 11.9% 10.2% 8.5%

(among those who foresee increase)

March 2008 / April 2008 predictions from February
Foresee Decrease 50.7% 44.6% 57.3%

Average decrease

(among those who foresee decrease) 7.2% 7.2% 9.6%
Foresee No Change 18.5% 27.3% 28.9%
Foresee Increase 30.8% 28.0% 13.7%

Average increase

(among those who foresee increase) 12.5% 6.0% 25.9%
April 2008 / May 2008 predictions from March
Foresee Decrease 52.5% 44.1% 60.4%

Average decrease

(among those who foresee decrease) 8.3% 11.9% 12.2%
Foresee No Change 20.4% 18.0% 16.7%
Foresee Increase 27.1% 37.8% 22.9%

Average increase 7 5% 7.8% 8.2%

(among those who foresee increase)

First Quarter predictions from January, February and March

Foresee Decrease 47.0% 42.0% 54.3%
Average decrease 0 o o
(among those who foresee decrease) 7.9% 9.1% 10.1%

Foresee No Change 20.7% 20.7% 23.9%

Foresee Increase 32.3% 37.3% 21.8%
Average increase 10.9% 8.5% 11.6%

(among those who foresee increase)
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Property Manager Survey: 1st Quarter 2008

Future Business Outlook Total Room Group/Indiv. Individual
(for each month as compared to the same e Business Room Vacation Room
. . Revenue
month in previous year) S Revenue Revenue

April 2008 / May 2008 predictions from January
Foresee Decrease 35.6% 29.4% 46.9%

Average decrease

0, 0 0
(among those who foresee decrease) 5.5% 8.2% 7.7%
Foresee No Change 23.0% 25.4% 27.9%
Foresee Increase 41.4% 45.2% 25.1%
Average increase 0 0 0
(among those who foresee increase) 10.7% 10.9% 6.1%
May 2008 / June 2008 predictions from February
Foresee Decrease 33.1% 34.2% 47.7%
Average decrease
(among those who foresee decrease) 6.0% 8.6% 7.9%
Foresee No Change 19.6% 32.7% 30.0%
Foresee Increase 47.3% 33.1% 22.3%
Average increase
(among those who foresee increase) 7.5% 5.0% 16.7%
June 2008 / July 2008 predictions from March
Foresee Decrease 44.2% 48.2% 62.0%
Average decrease
(among those who foresee decrease) 11.4% 12.4% 10.5%
Foresee No Change 25.4% 14.5% 18.2%
Foresee Increase 30.4% 37.3% 19.8%
Average increase 8.4% 13.1% 9.7%

(among those who foresee increase)

First Quarter predictions from January, February and March

Foresee Decrease 37.5% 36.7% 51.9%
Average decrease
(among those who foresee decrease) 8.0% 10.0% 8.9%
Foresee No Change 22.8% 24.2% 25.2%
Foresee Increase 39.6% 39.1% 22.9%
Average increase 8.9% 0.9% 10.3%

(among those who foresee increase)
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Property Manager Survey: 1st Quarter 2008

Bookings via Total
third party 10 2008 Total Total Total Total
website Jan. Feb Mar. 102007 | 2Q2007 | 3Q2007 | 40 2007
Size of Hotel
50 - 100 Rooms 21.8% 21.7% 16.0% 24.3% 22.0% 29.7% 25.8% 24.8%
101 + Rooms 9.4% 9.5% 11.1% 8.7% 8.4% 10.0% 9.3% 11.2%
101-219 9.9% 10.0% 11.1% 9.2% 9.5% 11.1% 9.8% 11.1%
220-500 8.1% 8.3% N/A* 8.0% 4.5% 6.5% 7.7% 12.8%
All Properties 14.5% 14.2% 13.5% 14.7% 11.3% 14.0% 13.3% 15.1%
* Hotels with 220-500 did not report bookings sold via a third party website in February 2008
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Property Manager Survey: 1st Quarter 2008

Total Total Total Total Total
10 2008 Jan, Feb Mar. | 102007 | 202007 | 302007 | 402007
MARKET FOCUS (in terms of marketing, advertising and promotion)
Florida Leisure o o o o o o
Dive Markot 88.2% 81.8% | 87.8% | 96.1% N/A N/A 81.8% 67.1%
E'ﬁ;fiﬂgtfgess 72.7% 653% | 88.6% | 64.3% N/A N/A 63.9% 59.7%
Florida
Association 45.5% 347% | 55.1% | 48.1% N/A N/A 35.4% 43.8%
Market
Weddings 62.2% 57.4% | 70.9% | 58.5% N/A N/A 51.5% 53.0%
é\r:‘efg”r Sports 61.5% 58.7% | 65.9% | 59.2% N/A N/A 57.5% 50.9%
(N:g:]t\rig;?n ) 22.8% 21.7% | 25.3% | 21.4% N/A N/A 18.0% 23.7%
ﬁ?(;“ﬂ:'n‘ilnc 11.4% 5.6% 12.0% | 17.5% N/A N/A 13.4% 12.6%
(S:glrjt"hem'on - 21.5% 205% | 253% | 17.5% N/A N/A 15.5% 15.2%
I\CA?(;‘V‘J:Q:'O” - 11.2% 6.9% 12.0% | 15.5% N/A N/A 10.1% 10.9%
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Property Manager Survey: 1st Quarter 2008

Market Areas In Need of Assistance from CVB Total
1Q2008
Weekend business 4
All/They could assist us with all market segments 4
Summer business 3
More groups or city wide in south county 2
Social, Non Profits, Association, Pharmaceuticals, Sport teams 2
SMERF market 2
Bus Tours 2
Weekend SMERF business 1
Overflow from the Convention Center 1
We would like to see the CVB focus on attracting more corp. groups to the market 1
Family reunions 1
More leisure directed to south county 1
Tallahassee Association, Government 1
More Corporate big business in South county 1
Film community 1
International 1
Luxury market 1
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Property Manager Survey: 1st Quarter 2008

Market Areas In Need of Assistance from Sports Commission

Total
1Q2008

All/Any and All/They can help with any business they send us

Weekend business

Summer business

More sports teams

More events in South County

Larger city wide gathering like the Orange Classic in Broward/More focus on city
wide events

NN W|IWwW|lw|>

Youth and collegiate sports

N

Scuba Diving/Dive Shows/Diving groups

| have not received any leads from the Sports Commission

Weekend sport teams

Adult Teams

Swim teams

Fall business

Local, Non-profit, Associations, Pharmaceuticals

RPlrlRr|RrlrRr |, |N
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Hotel Visitor
Survey




Methodology

Hotel Visitor Survey

Each month, approximately 250 self-administered surveys are
completed among visitors staying at hotels throughout Palm
Beach County. The hotels were selected according to size and
geographic location to represent all hotels in the county.

Survey Changes

In October 2005, the vi s i tswrveg Wwas revised and updated to
better address the Tourist Development Council needs in terms of
tourist information.

The changes that were made and impact this report are as follows:

Multiple responses are now accepted for the question i Wh made the

decision to come to P B C? Also, the responses 0 F e mada@ of

hous e htiMadhéad of h o u s e lamdl6dO& lraveling c o mpani onod
were merged into 6 H e afdhousehold/Other A d u latdéhe response

6 F a nfivinlg in P B Gaéas added as an option.

- The question A Wh i af the following influenced your trip to PBC? 0
(Question 3) was combined with the question i Whdid you choose to
visit PBC over other d e st i n a(Questions5). ®ue to this change
some of the closed-end answers were revised, added or excluded as
follows:

A6 Wo relited trip i did not have a choiceind e s t i raadt6 W medated trip 7 |
had a choice in selectingd e s t i rbecamed W nelatedt r.i p 6

A6Convenient Fi n ghapgeddosoi Cvoen v emliiegnhtt s 6

A6 Tr aAgeadyr e c o mme n changed w6 @ r aAwgelncy o
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Methodology

Hotel Visitor Survey

Survey changes (continued):

A6 Cul tAwr a lv (Questiens3) was merged with 6 Arand Cultural Event 0
(Question 5).

A PB®BI it ernaw neade @ P a Bech County Convention and Visitors
Bureaui nf or mat i on/ websitebd

AbHol e b6 c hwagchabgedtoé Hobhedc hur e/ websitebd
A6 At t r dc toic dabangedtod At t r da toichiug e/ websited

AbSaawadverti sement / p(@QuestianB) ONe vas pos medarink
ar t i(Quesdod 5), 6 Ne ws pa magazineadv er t i Qeaestem’) @ere
combinedinto 6 Me CCioay er.age 6

A6 S p o reventn(gher than Spring T r a i n(guestion &) was replaced with
60 At taesporinge ve.nt 6

ATheanswer6 | nt iem h et madrépaaedwith 6 ot Intermets our.ces 6
AThe answers 6 B I uandd S p a tangsage me d iwaré added.

- Multiple responses are now accepted for the question i H odid you get
h e r eAB@ responses of Bus and Train were added to the list.

- Side trips have been excluded from computation of visitors
expenditures (no longer asked on survey).

- In order to obtain a more accurate estimate of lodging expenditures,
visitors are now asked directly how much they are paying for their hotel
room instead of how much their party spent with lodging per day and in
total. The amount spent with lodging per day is then calculated by
multiplying room rate x number of rooms rented x 10.5% sales taxes.

-Two new questions were added: i Wh avbuld make your next visit
bett eamd?T avhat extent if at all, might the rising cost of
transportation, due to rising fuel costs, influence your decision whether
or not to visit Palm Beach County?.0
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Methodology

Hotel Visitor Survey

Survey changes (continued):

- Changes to the question i Wh iottte following activities did you enjoy
while staying in P B C ?veére as follows:

AThe closed-end responses swimming, snorkeling, surfing, kite surfing, and 6 vi s i t
Downtown at the Ga r d ewere d@lded.

Ab6Boat i ng/ f iasemow grdsahted indivigudlly and the answer 6 Ot her

water a c t i vwas remavdd from the survey. Data from these two answers

collected during October 2004 through September 2005 will be shown in all new

related answers for comparison (i.e. prior responsesof6 boat i ng/ f wil hi ng/ d|
now count toward the individual responses 6 b o0 a t6if n gsémd 6ndgi6v.i n g 0 )

AThe response 6 ¢ r uwas ehdinged to 6 Ga mb k ir o gasde ® P anutuels
(racing, jai-alai) changed to 6 P anutuels (dogt r a.c k) 6

- The answer 6 P a Beath County Convention and Visitors B u r evweas 6
added to the list of websites visitors might use to book hotel rooms.

-Visitors are now asked if they are of Hispanic origin or descent and the
answer 6 Hi s pwasiréenmowved from the ethnic group question.

- Age categories fil8 to 240and 5 to 340were merged into i U n d3Bor
and categories 35 to 440and M5 to 540were combined into /35 to 54a

- Household income ranges i U n d$85;0000 and 25,000 to $44,9990
were merged into i U n db45r000a

- The household size question is no longer on the survey.
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