
                 Criminal Justice Commission 
 

      Visual Planning Technologies Project 
                 Operations Subcommittee 

 
                                                   Friday, July 16, 2004   9:00 a.m. 

                          West Palm Beach Police Department Community Room 
 
 

Preliminary Agenda 
 

I. Welcome and opening comments-   
 
II. Introductions 

 
III. Updates 

                                   1.    Update on June 23 Management Subcommittee meeting 
 
                                   2.    Update on Project Objectives 

• Various User Group Identification 
• Initial User Group Focus  

a. Investigative Personnel and Patrol 
• Process for Scope Definition   

                                   
IV. New Business 

 
          1. Work Group Findings 

• Review Work Group Functional Requirements 
• Staff Recommendations 
• Operations Subcommittee Input 
• Consensus on Direction 
 

2. Joint Subcommittee Work Group 
• Tasks/Objectives 

 
V. Attachments 

 
1. Minutes from Management Subcommittee June 23 meeting 
 

VI. Comments from members 
 
 

VII. Adjournment 

 


